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The Risk Management Solution for Local Government

TRAINING & RISK MANAGEMENT COMMITTEE
Meeting Agenda

Wednesday, May 8, 2024

Zoom Meeting
9:30 a.m.

CALL TO ORDER
v APPROVAL OF MINUTES (pg.1)

STEERING COMMITTEE REPORTS
A. Fire Chiefs — Chief Gabrenya, Bartlett Fire Protection District
. FCSC Packet

B. Police Chiefs — Chief McGrath, Village of Homewood
o PCSC Packet

C. Public Works — Rick Radde, Village LaGrange Park
° PWSC Packet
o PW Training Hub:
Link: https.//www.irmarisk.org/Training/Public-Works-Training-Hub.aspx

TRMC OPERATIONS

A. Grant Administration Report (pg. 4)

B. Training & Risk Management Services Report — Q1 (pg. 8)

2024 EDUCATION SUMMIT (pg. 12)

BENCHMARK ANALYTICS UPDATE (pg. 15)

ADDITIONS TO AGENDA

EXECUTIVE SESSION

A. Executive Director’'s Performance Review Discussion pursuant to 5 ILCS

120/2(c)(1) Paperwork Will be Sent in Separate Email.

CONFIRMATION OF NEXT MEETING
» Wednesday, September 17, 2024, TBD

v ADJOURNMENT

To ensure a quorum, please contact Lisa Leban at lisal@irmarisk.org or
(708) 236-6343, if you are not able to attend the meeting.

Copy to: Peggy Halik, IRMA Chair
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