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Fire Chief’s Steering Committee 
Meeting Agenda  

 
Thursday, August 13, 2020, 10:30 a.m. 

Zoom Meeting:   https://us02web.zoom.us/j/81748459440 
 
 

FCSC COVID-19 Round Table Discussion 
The FCSC Officers encourage you to come prepared with thoughts, ideas and solutions on the discussion 
points outlined below. Should you have policies, programs or innovative solutions to share, please forward 
those to Jennifer Swahlstedt at jennifers@irmarisk.org or post to IRMA'S Fire Department Member 
Forum/Discussion Board  
 

I. CASES/INCIDENTS 
A. Loads 
B. Hospital  
C. County Health Department Updates 

 
II. PROCESSES 

A. Employment Personnel 
B. Quarantine & Return to Work 
C. Staffing / Manning Concerns 

 
III. PPE 

A. Supply Update & Manufacturers  
B. Disinfecting Changes / Modifications 
C. Equipment Innovations  

 
IV. GRANTS / EXPENDITURES 

A. Document Preparation  
B. Tips/Tricks 

 
V. TRAINING 

A. Specialty Team Training  
 

VI. FOR THE GOOD OF THE ORDER 
 

VII. ADJOURNMENT  
 

VIII. CONFIRMATION OF NEXT MEETING 
Date:  October 21, 2020 
Time:  10:30 a.m. – 12:00 p.m. 
Location:  Zoom    https://us02web.zoom.us/j/85685316365 
Topic:   Civil Unrest & Preparedness Discussion 
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