I INTERGOVERNMENTAL RISK
\““/ MANAGEMENT AGENCY

The Risk Management Solution for Local Government

PUBLIC WORKS STEERING COMMITTEE
Committee Meeting Agenda
Tuesday, August 8, 2023
999 Oakmont Plaza Drive, Suite 310
8:30 a.m. — Business Meeting/Presentation
l. CALL TO ORDER

. ROLL CALL/INTRODUCTION
. PRESENTATION: Demo of VelocityEHS, Eric Labancz, Mid-Market Account Executive

V. PUBLIC WORKS STEERING COMMITTEE OPERATIONS
A. 2024 Regional Training Plan — Discussion
B. 2024 Proposed PWSC Meeting Dates (pg. 1)
C. 2024 Officer Elections/Secretary Position Nomination (pg. 2)

V. IRMA GRANTS
A. 2023 Grant Applications:
a. Noise Study
b. Lift Assist Equipment Program
c. Traffic Control and Work Zone Safety Program
d. IRMA Discounts-Training Subsidy

VI. UPCOMING TRAINING PROGRAMS
A. Managing Excavation Hazards — August 3, 2023
B. Introduction to Machinery and Machine Safeguarding — August 23, 2023
C. Lockout/Tagout — August 29, 2023

VII. PWSC GOALS
A. Risk Management During a Changing Climate — Discussion
B. Physical Injury Prevention Programs — Discussion
C. Training Tracking Software
a. Velocity EHS - Contact: Eric Labancz, elabancz@ehs.com, (289) 813-7153
i.Interactive PowerPoint
b. HSI Training Solution - Contact: Nick Olger, nolger@hsi.com (616) 389-1842
i.Safety Management System/ Incident Management
ii.Safety & Compliance Training Content

VIIl.  Training Management Working Group
A. IRMA Regions and Networking Project; Joe Wagner, Director of Public Works at Berkeley
B. IRMA Regional Training Discussion

IX. ADDITIONS TO AGENDA

X. CONFIRMATION OF NEXT MEETING
November 8, 2023
Time: 8:30 a.m.
Location: IRMA Office

XI. v ADJOURNMENT
v Vote needed


https://irmarisk.org/Training/Grants-and-Awards/Noise-Assessment-Survey/Noise-Assessment-Application.aspx
https://www.irmarisk.org/Training/Grants-and-Awards/List-Assist-Equipment-Program/2018-LiftAssistEquipmentGrantProgram.aspx
https://www.irmarisk.org/Training/Grants-and-Awards/List-Assist-Equipment-Program/2018-LiftAssistEquipmentGrantProgram.aspx
https://irmarisk.org/Training/Forms/Grant-and-Awards-Forms/2018-WorkZoneSafetyEquipmentGrantProgram.aspx
https://irmarisk.org/Training/Grants-and-Awards.aspx
https://irmarisk.org/Training/Grants-and-Awards.aspx
https://www.irmarisk.org/Training/Open-Training/2023/Managing-Excavation-Hazards080323.aspx
https://www.irmarisk.org/Training/Open-Training/2023/Introduction-to-Machinery-and-Machine-Safeguar-(1).aspx
https://www.irmarisk.org/Training/Open-Training/2023/Lockout-Tagout082923.aspx
https://www.ehs.com/solutions/safety/
mailto:elabancz@ehs.com
https://www.linkedin.com/smart-links/AQFzUmmTSSlXYg/55c11eb4-5b66-482f-8d31-7e6079cf109d
https://hsi.com/
mailto:nolger@hsi.com
https://hsi.com/solutions/sms-safety-management-system
https://hsi.com/course-library/safety-compliance

