I INTERGOVERNMENTAL RISK
\\\_)/ MANAGEMENT AGENCY

The Risk Management Solution for Local Government

POLICE CHIEFS STEERING COMMITTEE
Committee Meeting Agenda

Tuesday, November 18, 2025

IRMA Office

999 Oakmont Plaza Drive, Suite 310, Westmont, IL
9:30 a.m. - Business Meeting/Presentation

. CALL TO ORDER
I, ROLL CALL/INTRODUCTION
. v APPROVAL OF MINUTES: August 12, 2025 (pg. 1)

V. POLICE CHIEFS STEERING COMMITTEE — OPERATIONS
A. v 2026 Steering Committee Officers (pg. 3)
B. v 2026 Steering Committee Meeting Dates (pg. 4)

V. PRESENTATION: OSHA Compliance and the Police
D.J. Flick - Loss Control Consultant (IRMA)

VI. POLICE TRAINING PLAN FOR 2026 — Jen Swahlstedt - Director of Risk Management & Training
e Courses certified by ILETSB from COPS
e ABLE Program
e COPS Training Portal James Mihalik, Deputy Chief, Brookfield Police

VILI. LEOSA - For Discussion - Chief Matt Smizinski, Village of Lake Bluff

VIII. POOLED PRICING
Membership Discounts
Review the membership discount webpage for discounts specific to police including Frontline
Public Safety programs, Lexipol along with other membership discounts and programs.

IX. POLICE LAW INSTITUTE (PLI) - USAGE REPORT
A. 2025 3" Quarter (pg. 5)

X. OPEN FORUM

XI. CONFIRMATION OF NEXT MEETING

Date: April 7, 2026
Location: Northern lllinois University, 1120 E. Diehl Road, Naperville, IL
Time: 9:30 a.m.

XIl. v ADJOURNMENT

v’ Vote needed
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