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The Risk Management Solution for Local Government

POLICE CHIEFS STEERING COMMITTEE

Committee Meeting Agenda

Tuesday, April 8, 2025

Village of Oak Brook, Board Room

1200 Oak Brook Road, Oak Brook, IL

9:30 a.m. - Business Meeting/Presentation

. CALL TO ORDER
L. ROLL CALL/INTRODUCTION
M. RECOGNITION OF OUTGOING CHAIR — Police Chief Matt Smizinski, Lake Bluff

IV. PRESENTATION: The Benefits of After-Action Reviews in Law Enforcement (pg. 1)
Steve Brewer, Benchmark Analytics
Chief James Black, City of Crystal Lake
Chief Matt Smizinski, Village of Lake Bluff

V. v APPROVAL OF MINUTES: November 19, 2024 (pg. 19)

VL. POLICE CHIEFS STEERING COMMITTEE — OPERATIONS
e 2025 Steering Committee Officers
2025 Steering Committee Meeting Dates
Statement of Steering Committee Responsibility & Structure
Police Department Forum
2024 Police Data (pg. 21)

VII. IRMA GRANTS & POOLED PRICING & TRAINING PROSPECTS
A. Membership Discounts
Review the membership discount webpage for discounts specific to police including

Frontline Public Safety programs, Lexipol along with other membership discounts and
programs.

B. 2025 Grant Applications
. Accreditation Program Application
. Lexipol Policy Manual Development Program
° Traffic Control and Work Zone Safety Program
° Body Camera & Video Storage Grant Program

C. Training Prospects
e NIPSTA - Unleashing Intelligence for Public Safety Al (pg. 25)
e De-Escalation Training Prospects (pg. 26)


https://www.irmarisk.org/members/governance/boards-and-committees/police-chiefs-steering-committee/member-roster/
https://www.irmarisk.org/members/governance/boards-and-committees/police-chiefs-steering-committee/
https://www.irmarisk.org/media/jyfjxmbz/trmc-steering-committees-statement-of-responsibility.pdf
https://www.irmarisk.org/members/communications/member-forums/
https://www.irmarisk.org/members/communications/membership-discounts/
https://www.irmarisk.org/media/o4miv50b/accreditation-program-application-2024.pdf
https://www.irmarisk.org/media/mgjo0cgx/lexipol-application.pdf
https://www.irmarisk.org/media/jradhypm/2021-traffic-control-work-zone-safety-equipment-grant-program.pdf
https://www.irmarisk.org/media/vn5j3ctz/body-worn-camera-implementation-grant-program-application.pdf
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VIll. POLICE LAW INSTITUTE (PLI) - USAGE REPORT
e 2024 4™ Quarter (pg. 27)

IX. FORUM DISCUSSION ON MITIGATION OF POLICE PURSUITS
Margo Ely, Executive Director
Susan Garvey, Deputy Executive Director

X. CONFIRMATION OF NEXT MEETING
Date: August 12, 2025
Location: Village of Oak Brook, Board Room, Oak Brook, IL
Time: 9:30 a.m.

XI. v ADJOURNMENT

v Vote needed



