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MEMBERSHIP RELATIONS COMMITTEE 

Meeting Agenda 
 
 

Wednesday, February 10, 2021 
Zoom Meeting 

9:30 a.m. 
I. CALL TO ORDER 
 

II. ✓ APPROVAL OF MINUTES: November 4, 2020 (pg.1) 
 

III. ✓ WORKERS’ COMPENSATION FOCUS PROGRAM UPDATE (pg. 3) 
 

IV. WELCOME TO 2021 MEMBERSHIP RELATIONS COMMITTEE 
A. 2021 Membership Relations Committee Members and Terms 
B. 2021 Meeting Calendar 
C. IRMA Committee Policy 
D. Membership Relations Committee Statement of Responsibility 
E. Conflict of Interest Policy 
F. Membership Growth Policy 
G. Guidelines for Membership Selection, Withdrawal & Expulsion 
H. IRMA Member Standards and Guidelines  
I. Special District Guidelines  
J. Workers’ Compensation Focus Program Policy  
K. Member Policies & Activity Requirements   

 
V. MEMBERSHIP RELATIONS COMMITTEE GOALS & OBJECTIVES  

A. ✓ 2020 Committee Goals & Objectives Accomplishments (pg. 13) 
B. ✓ 2021 Committee Goals & Objectives (pg. 15) 

 
VI. MEMBERSHIP RELATIONS COMMITTEE REPORTS  

A. 2021 Onsite Training & Risk Management Services Update (pg. 16)  
B. IMAP Revision Update (pg. 23) 
C. Fire Department Injury Prevention Program Update (pg. 40) 
D. 2021 Internship Program Updates (pg. 60) 
E. Social Media Marketing Plan (pg. 65) 
 

VII. ✓ MEMBER MARKETING & RETENTION REPORT (pg. 73) 
 

VIII. ✓ 2020 MEMBERSHIP PARTICIPATION REPORT (pg. 103)   
 

IX. ✓ 2020 EAST HAZEL CREST PARTICIPATION REPORT (pg. 108)  
 

X. ADDITIONS TO AGENDA 
 

XI. CONFIRMATION OF NEXT MEETING 
- Wednesday, May 12, 2020, 9:30 a.m. – TBD 

https://us02web.zoom.us/j/2415121503?pwd=UEJwTXYwY0EvdG9MT2RaQmZGZThYQT09
https://irmarisk.org/Governance/Boards-Committees/Membership-Relations-Committee/PDF/2018MRCRoster.aspx
https://irmarisk.org/Governance/Boards-Committees/Committee-Meetings-Calendar/2018Calendar.aspx
https://irmarisk.org/Governance/Boards-Committees/Board-of-Directors/StatementOfResponsibility/IRMACommitteesPolicy-pdf.aspx
https://www.irmarisk.org/Governance/Boards-Committees/Membership-Relations-Committee/PDF/MembershipRelationsCommitteeStatementOfResponsibil.aspx
https://irmarisk.org/Governance/Bylaws-and-Policies/ConflictOfInterestPolicy-pdf.aspx
https://irmarisk.org/Governance/Membership-Policies/MembershipGrowthPolicyStatement-pdf.aspx
https://irmarisk.org/Governance/Membership-Policies/Statement-of-Guidelines-For-Membership-Selection-W.aspx
https://irmarisk.org/Governance/Membership-Policies/MemberStandardsGuidelines-pdf.aspx
https://irmarisk.org/Governance/Membership-Policies/MembershipGuidelines-SpecialGovtServiceDistricts-p.aspx
https://irmarisk.org/Governance/Membership-Policies/WCFocusProgram-Policy.aspx
https://irmarisk.org/Governance/Membership-Policies/MemberRiskManagementPoliciesActivityRequirements20.aspx
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XII. ADJOURNMENT 
 

To ensure a quorum, please contact Donna Morin at donnam@irmarisk.org or 
(708) 236-6349, if you are not able to attend the meeting. 

 
 
Copy to:  Julia Cedillo, IRMA Chair 
 
✓  Vote needed 

mailto:donnam@irmarisk.org

