
                             INTERGOVERNMENTAL RISK 
        MANAGEMENT AGENCY 

 
 The Risk Management Solution for Local Government 

 
 

Fire Chief’s Steering Committee 
Meeting Agenda  

 
Featured Presentations:  

WC Claim Triage Programs & Aerapy, LLC  
 

Thursday, August 19, 2021, 10:30 a.m. 
Zoom Meeting 

 
I. CALL TO ORDER 

 
II. ROLL CALL/INTRODUCTION 

 
III.  APPROVAL OF MINUTES April 15, 2021  (pg. 1) 

 
IV. WC CLAIM TRIAGE PROGRAMS (pg. 4) 

A. Guest Speaker: EagleOne, with Pam Closset   
• EagleOne 24/7 Triage Program  

B. Guest Speaker: Optimal Case Management, with Tina Kokkines  
• Optimal Performance Program  

 
V. FIRE CHIEFS STEERING COMMITTEE OPERATIONS 

A.  2021 Changes to Officer Elections/Secretary Position Confirmation (pg. 8) 
B. 2022 Officer Elections/Secretary Position Nomination (pg. 9) 
C. 2022 Proposed FCSC Meeting Dates (pg. 10) 

 
VI. 2021 COMMITTEE SURVEY RESULTS (pg. 11) 

 
VII. FIRE SERVICE INJURY PREVENTION (BINDER) PROGRAM UPDATE (pg. 13) 

 
VIII. COVID-19 PANDEMIC UPDATE & DISCUSSION  

A. IRMA Current COVID-19 Guidance Documents 
• IRMA Reinstates Mask Mandate for Staff and Encourages Members Do the Same 

(August 2021) 
• Phase 5 – IRMA Recommendations Do Not Change (June 2021) 
• Governor’s New Executive Order (May 2021) 

B. Department Procedure/Practices Open Discussion   
C. Guest Speaker: Aerapy LLC, with Annette Uda 

• Beyond Pandemic: Continued Importance of UV Technology in the Fire Service 
 

IX. IRMA GRANTS & POOLED PRICING PROGRAMS   
A. 2021 Grant Applications 
B. NEW! Diversity, Equity & Inclusion Grant  
C. Training Subsidy Program  
D. Membership Discounts  

 
X. IRMA TRAINING PROGRAMS 

A. Onsite Training Returns to the Membership 
• New! Training Request Form 

B. Webinar Wednesdays 
• August 25: Bloodborne Pathogens 
• September 15: Confined Space 

https://us02web.zoom.us/j/82440736538?pwd=bjByVmh1Mkg1S2ZwUlp5Z3VPMmE1dz09
https://irmarisk.org/Risk-Management/COVID-19/Category-1/Phase-5-IRMA-Recommendations-Do-Not-Change-(June-2.aspx
https://irmarisk.org/Risk-Management/COVID-19/Category-1/Governor-s-New-Executive-Order-(May-2021).aspx
https://irmarisk.org/Training/Forms/Grant-and-Awards-Forms.aspx
https://irmarisk.org/Training/Grant-and-Awards-Programs/2020-DEI-Grant.aspx
https://irmarisk.org/Training/Forms/PDF/Training-Subsidy-Program-Application.aspx
https://irmarisk.org/About-IRMA/Services/Pooled-Services.aspx
https://irmarisk.org/Training/Onsite-Training-Request-Form.aspx
https://www.irmarisk.org/Training/Open-Training/2021/Webinar/Bloodborne-Pathogens082521.aspx
https://www.irmarisk.org/Training/Open-Training/2021/Webinar/Confined-Space-Virtual-Training091521.aspx
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• September 29: Trench Collapse Refresher  
• November 10: Fall Protection 
• November 17: Work Zone 
• December 8: Hazard Communication 
• December 15: Lockout/Tagout 

C. Self-Paced Training Programs (Train the Trainer Guides) 
• Trailer Safety 
• Utility Vehicle & Golf Cart Operation 
• Vehicle Backing 

D. Recent Webinars:  
• OSHA is Here…Are You Ready? 
• Electrical Safety 101 

 
XI. NEW IRMA BEST PRACTICES & MODEL POLICIES 

A. Employee Fitness Program Guideline 
B. Injury Prevention Programs 
C. Secondary Employment Policies for Fire Departments 
D. Traffic Incident Management  

 
XII. FOR THE GOOD OF THE ORDER 

A. New Legislation Passed 8/12/21 
• Senate Bill 1575: Creation of an online resource page with comprehensive collection 

of mental health resources specific for first responders. Part of Illinois Department of 
Human Services, target launch date January 2022. Public Act 102-0337, effective 
8/12/21.  

• Senate Bill 1913 & House Bill 3656: Expansions of Scott’s Law. SB 1913 allows for 
community service in addition to other penalties as punishment for violation of Scott’s 
Law. HB 3656 further clarifies a driver’s duty for how to respond to emergency scene 
on the road. Public Act 102-0338, effective 1/1/2022. HB3656.  

B. Firefighting Foam: Illinois PFAS Legislation, IFCA May 2021 (legislation pending) 
C. Illinois Fire Department COVID Assistance Grant 
D. Psychologically Healthy Fire Departments, NVFC July 2021 

• Directory of Behavioral Health Professionals with Interactive Map 
• Implementation Toolkit  

E. 2021Workplace Safety Index: Top 10 Causes of Disabling Injuries, Liberty Mutual Insurance 
July 2021 

 
XIII. ADDITIONS TO AGENDA 

 
XIV. CONFIRMATION OF NEXT MEETING 

Date: November 11, 2021 
Time: 10:30 a.m. 
Location: Remote - Zoom 

 
XV. ADJOURNMENT 

 
  Vote needed 

https://www.irmarisk.org/Training/Open-Training/2021/Webinar/Trench-Collapse-Refresher-Virtual-Training092921.aspx
https://www.irmarisk.org/Training/Open-Training/2021/Webinar/Fall-Protection-Virtual-Training111021.aspx
https://www.irmarisk.org/Training/Open-Training/2021/Webinar/Work-Zone-Safety-Virtual-Training111721.aspx
https://www.irmarisk.org/Training/Open-Training/2021/Webinar/Hazard-Communication-GHS-Virtual-Training120821.aspx?viewmode=0
https://www.irmarisk.org/Training/Open-Training/2021/Webinar/Lockout-Tagout-Virtual-Training-(1).aspx
https://irmarisk.org/Training/Self-Paced-Training.aspx
https://youtu.be/4Pl5Qrh8qEY
https://youtu.be/GdNkdfL3oic
https://irmarisk.org/Risk-Management/Risk-Management-Policy-Templates/Health-and-Wellness-(2)/Fitness-and-Wellness-Program-Guidelines-(March-21).aspx
https://irmarisk.org/Risk-Management/Injury-Prevention-Program.aspx
https://irmarisk.org/Risk-Management/Risk-Management-Policy-Templates/Human-Resources-and-Employment/Secondary-Employment-Model-Policy-Fire(Feb-2021).aspx
https://irmarisk.org/Risk-Management/Risk-Management-Policy-Templates/Workzone-Safety/Traffic-Incident-Management-Best-Practice-Guidelin.aspx
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=102-0337
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=102-0338
https://ilga.gov/legislation/fulltext.asp?DocName=&SessionId=110&GA=102&DocTypeId=HB&DocNum=3656&GAID=16&LegID=132700&SpecSess=&Session=
https://www.illinoisfirechiefs.org/legislation/firefighting-foam/
https://www2.illinois.gov/sites/sfm/CurrentFocus/Pages/Illinois-Fire-Department-COVID-Assistance-Grant.aspx?fbclid=IwAR1oO9jH7Ik5xD-8OVemtpBbSPhj8bGnWEhtx5Vq8VwAcm2YSzaPxGpRpwg
https://www.nvfc.org/phfd/?utm_source=eblast&utm_medium=email&utm_campaign=July#toolkit
https://business.libertymutual.com/insights/2021-workplace-safety-index-the-top-10-causes-of-disabling-injuries/
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