IR% INTERGOVERNMENTAL RISK
— MANAGEMENT AGENCY
\/

The Risk Management Solution for Local Government

Fire Chiefs’ Steering Committee
Meeting Agenda

Thursday, August 8, 2024
In-Person Meeting, 9:30 a.m.
IRMA Office 999 Oakmont Plaza Drive, Suite 310
Westmont
l. CALL TO ORDER

. ROLL CALL/INTRODUCTION

Il. PRESENTATION: WC Claims Overview: Your Role in Managing the Madness, Margo Ely, IRMA
Executive Director

V. v APPROVAL OF MINUTES: April 11, 2024 (pg. 1)
V. FIRE CHIEFS STEERING COMMITTEE OPERATIONS

A. 2025 Officer Elections/Secretary Position Nomination (pg. 4)
B. 2025 Proposed FCSC Meeting Dates (pg. 5)

VI. FIRE DEPARTMENT SURVEY RESULTS (pg. 6)
VII. IRMA PROGRAMS
A. Cadet/Explorer Program Best Practice Guidelines (new)
B. Special Event Safety: Preplanning for Success (new)
C. Powered Industrial Trucks Model Policy (update)
D. IRMA Grant Program
E. IRMA Training Calendar
VIII. FOR THE GOOD OF THE ORDER
A. IRMA State of the Membership Report
B. Bartlett's use of drones & thermal imaging revolutionizing fire rescues, Fox 32 Chicago
C. Sprindfield FD, Collective Bargaining Agreement 2022, Appendix E: Drug & Alcohol Testing
policy & Procedure, pg. 90-95
D. TrueBlue IQ: Train Like It's Real, Fall Protection Safety Equipment for FDs
IX. ADDITIONS TO AGENDA
X. CONFIRMATION OF NEXT MEETING

November 7, 2024, at 9:30 a.m.
Zoom Meeting

XI. v ADJOURNMENT

v" Vote needed


https://irmarisk.org/Risk-Management/Risk-Management-Policy-Templates/Human-Resources-and-Employment/Cadet-Explorer-Program-Best-Practice-Guidelines-(A.aspx
https://irmarisk.org/Risk-Management/Risk-Management-Policy-Templates/Parks-and-Recreation-(1)/Special-Event-Safety-Resources-(April-2024).aspx
https://irmarisk.org/Risk-Management/Risk-Management-Policy-Templates/OSHA-Regulatory-Compliance-Programs/Powered-Industrial-Truck-Model-Policy-(Jun-2009).aspx
https://irmarisk.org/Training/Grants-and-Awards.aspx
https://irmarisk.org/Upcoming-Events.aspx
https://irmarisk.org/Communications/Annual-State-of-the-Membership-Report/PDF/State-of-the-Membership-Report-Final.aspx
https://www.fox32chicago.com/news/bartlett-drones-thermal-imaging-fire-rescues
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.springfield.il.us%2FDepartments%2FHumanResources%2FDocuments%2FCollectiveBargainingAgreements%2F2022%2FIAFF37Contract.pdf&data=05%7C02%7Cjennifers%40irmarisk.org%7Ce5896979b2db438cdbcc08dc5a4184a6%7C5b0b1f628e944f648ded8e0a327d752c%7C0%7C1%7C638484484659494984%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=I3pkDOctzV2f6ZDxk9FFh7oTzBII7HY2ABVZGUyPLQs%3D&reserved=0
https://youtu.be/-n4kB0SBRPs

