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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY

The Risk Management Solution for Local Government

POLICE CHIEFS STEERING COMMITTEE

Meeting Agenda

CALL TO ORDER

ROLL CALL/INTRODUCTION

Tuesday, August 13, 2024
Zoom Meeting
9:30 a.m.

PRESENTATION: Frontline Care Center for First Responders
Presented by Bruce Johnson, CEO Nicasa Behavioral Health Services

v APPROVAL OF MINUTES: April 9, 2024 (pg. 1)

POLICE CHIEFS STEERING COMMITTEE — OPERATIONS

ooy

2024-2025 Executive Officers (pg. 4)

2025 Proposed PCSC Meeting Dates (pg. 5)
2025 Proposed Budget (pg. 6)

PCSC Loss Data Analysis (pg. 7)

LEGISLATIVE UPDATE — FOR DISCUSSION
Chief Marc Maton, Lemont Police Department

BENCHMARK ANALYTICS UPDATE (pg. 11)

ABLE PILOT PROGRAM PROJECT (pg. 22)

DRONES - DISCUSSION

IRMA GRANTS & POOLED PRICING

A.

Membership Discounts

B. 2024 Grant Applications

Accreditation Program Application
Lexipol Policy Manual Development Program
Traffic Control and Work Zone Safety Program

Body Camera & Video Storage Grant Program
Pursuit-Mitigation-Grant-Program

POLICE LAW INSTITUTE (PLI) - USAGE REPORT

e 2024 1% & 2" Quarter (pg. 33)

FOR THE GOOD OF THE ORDER

Review the membership discount webpage for discounts specific to police including,
Frontline Public Safety programs, Lexipol along with other membership discounts and
programs.

o Abuse Allegations in Police Explorer Programs (pg. 35)


https://us02web.zoom.us/j/2415121503?pwd=UEJwTXYwY0EvdG9MT2RaQmZGZThYQT09&omn=81810051442
https://irmarisk.org/About-IRMA/Services/Pooled-Services.aspx
https://irmarisk.org/Training/Forms/Grant-and-Awards-Forms/2018-Accreditation-program-application.aspx
https://irmarisk.org/Training/Forms/Grant-and-Awards-Forms/2019-LexipolApplication.aspx
https://irmarisk.org/Training/Forms/Grant-and-Awards-Forms/2018-WorkZoneSafetyEquipmentGrantProgram.aspx
https://www.irmarisk.org/Training/Grant-and-Awards-Programs/2020-Body-Camera-Data-Storage-GrantProgram.aspx
https://www.irmarisk.org/Training/Grants-and-Awards/Pursuit-Mitigation-Grant-Program/Pursuit-Mitigation-Grant-Program-Application.aspx
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Xlll.  OPEN FORUM
XIV. CONFIRMATION OF NEXT MEETING
Date: November 19, 2024
Time: 9:30 a.m. — In-person meeting
XV. v ADJOURNMENT

v’ Vote needed



