I INTERGOVERNMENTAL RISK
Q/ MANAGEMENT AGENCY

The Risk Management Solution for Local Government

TRAINING & RISK MANAGEMENT COMMITTEE
Meeting Agenda

Tuesday, November 10, 2026
Zoom Meeting
9:30 am

I CALL TO ORDER

. v APPROVAL OF MINUTES (pg.1)
. 2026 EDUCATION SUMMIT DEBRIEF & FUTURE STRATEGY SESSION (pg. 5)

IV.  GRANT ADMINISTRATION REPORT (pg.12)
V. v 2026 BUDGET SURPLUS (pg.19)
VI.  ADDITIONS TO AGENDA

VI. CONFIRMATION OF NEXT MEETING
» Wednesday, January 27, 2027, 9:30 a.m. — via Zoom

Vill. v ADJOURNMENT

To ensure a quorum, please contact Carrie Nadziejko at carrien@irmarisk.orq or
(708) 236-6367, if you are not able to attend the meeting.

Copy to: Jason Bielawski, IRMA Chair


https://us02web.zoom.us/j/82156815625?pwd=bmorT2pFNW1BZVlTMEpWck5KZ2JTQT09
https://us02web.zoom.us/j/82156815625?pwd=bmorT2pFNW1BZVlTMEpWck5KZ2JTQT09
mailto:Ucarrien@irmarisk.orgU

