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POLICE CHIEFS STEERING COMMITTEE  

Committee Meeting Agenda 
 
 

Tuesday, August 12, 2025 
Village of Oak Brook, Board Room 

1200 Oak Brook Road, Oak Brook, IL 
9:30 a.m. - Business Meeting/Presentation 

 
I. CALL TO ORDER 

 
II. ROLL CALL/INTRODUCTION 

 
III. PRESENTATION: We Never Walk-National Peer Support and Mental Health  

Professional Network 
                 Presenters:   R Gita, We Never Walk Alone 
                                      Ret. Chief Bill Kushner, Des Plaines PD    

  
IV.  APPROVAL OF MINUTES: April 8, 2025 (pg. 1) 

 
V. POLICE CHIEFS STEERING COMMITTEE – OPERATIONS  

A. 2026 Steering Committee Officers (pg. 3) 
B. 2026 Steering Committee Meeting Dates (pg. 4) 
C. 2026 Proposed Training Topics (pg. 5) 
 

VI. FOR THE GOOD OF THE ORDER 
A. Grooming Policy - Clean Shaven Policy (pg. 6)  

            B.  Lexipol Blog – Power of Positive Reinforcement blog post   
 

VII. IRMA GRANTS & POOLED PRICING 
 
A. Membership Discounts 

Review the membership discount webpage for discounts specific to police including 
Frontline Public Safety programs, Lexipol along with other membership discounts and 
programs.  

 
B.   2025 Grant Applications 

• Accreditation Program Application  
• Lexipol Policy Manual Development Program 
• Traffic Control and Work Zone Safety Program 
• Body Camera & Video Storage Grant Program 

 
VIII. NIPSTA TRAINING FLYERS (pg. 9) 

 
IX. POLICE LAW INSTITUTE (PLI) – USAGE REPORT  

A. 2025 1st Quarter (pg. 12) 
B. 2025 2nd Quarter (pg. 13) 

     
X. OPEN FORUM  

 
XI. BENCHMARK ANALYTICS (For Discussion with Committee Officers) 

https://www.lexipol.com/resources/blog/achieving-performance-excellence-in-your-law-enforcement-agency/
https://www.irmarisk.org/members/communications/membership-discounts/
https://www.irmarisk.org/media/o4miv50b/accreditation-program-application-2024.pdf
https://www.irmarisk.org/media/mgjo0cgx/lexipol-application.pdf
https://www.irmarisk.org/media/jradhypm/2021-traffic-control-work-zone-safety-equipment-grant-program.pdf
https://www.irmarisk.org/media/vn5j3ctz/body-worn-camera-implementation-grant-program-application.pdf
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XII. CONFIRMATION OF NEXT MEETING 

 Date: November 11, 2025 
 Location: Village of Oak Brook, Board Room, Oak Brook, IL 
 Time: 9:30 a.m.  
 

XIII.  ADJOURNMENT 
 
  Vote needed 


