
                            INTERGOVERNMENTAL RISK 
       MANAGEMENT AGENCY 

 
 The Risk Management Solution for Local Government 

 
 

 
TRAINING & RISK MANAGEMENT COMMITTEE  

Meeting Agenda 
 

 
Wednesday, May 5, 2021 

Zoom Meeting 
Zoom Link; 

9:30 a.m.  
I. CALL TO ORDER 
 
II.  APPROVAL OF MINUTES:  February 9, 2021 (pg. 1) 
 
III. STEERING COMMITTEE REPORTS 

A. Application of Open Meeting Act to IRMA Steering Committees (pg. 4)  
 

B. Fire Chiefs – Chief Bob Grabowski, Village of Homewood 
• FCSC Packet 
• Statute of Limitations in Paramedic Cases (pg. 6)  
• Patient Handling Injury Prevention Program Update (pg. 7)  
• 2020 Fire Department Summary of Loss Data Report (pg. 9) 

 
C. Police Chiefs – Chief Brian Cunningham, Village of Woodridge 

• PCSC Packet 
• Police Reform Legislation Workshop, 4/21/2021 
• Community Care Exception to the 4th Amendment (pg. 15)  
• 2021 Police Training Programs (pg. 17) 
• 2020 Police Department Summary of Loss Data Report (pg. 19)  

 
D. Public Works – Sam Barghi, Village of Carol Stream 

• PWSC Packet 
• PWSC Agenda (pg. 23)  
• 2020 Public Works Department Summary of Loss Data Report (pg. 25)  

 
E. Joint Steering Committee Update – Frankie Giannetti, IRMA Loss Control Manager 
 

IV. TRMC OPERATIONS 
A. Grant Administration Report (pg. 29) 
B. 2021 Training & Risk Management Services Report (pg. 34) 
C. 2022 Preliminary Program & Budget Discussion (pg. 38) 
 

V. IMAP REVISION UPDATE (pg. 50) 
 

VI.  2021 EDUCATION SUMMIT (pg. 56) 
 

VII.  REQUEST FOR ADDITIONAL GRANT FUNDING  (pg. 60)  
 

VIII.  2021 SALARY RANGE ADJUSTMENT FOR THE RISK MANAGEMENT & 
TRAINING COORDINATOR (pg. 61) 
 

IX. ADDITIONS TO AGENDA 

https://us02web.zoom.us/j/82635995745?pwd=UVpCTGFPMEZoTVBCWnZGREQ4YVJydz09
https://irmarisk.org/getattachment/36f03710-6327-405c-ad78-8fb2237fefec/Fire-Chiefs-Steering-Committee-Meeting041521.aspx
https://irmarisk.org/getattachment/c5450ccf-67e2-4f79-9e1c-f93877ab524a/Police-Chiefs-Steering-Committee-Meeting041321.aspx
https://irmarisk.org/getattachment/d32bf7ac-85a7-4fc6-bc53-da0fe9eb99c0/Public-Works-Steering-Committee-Meeting040621.aspx


 
X. EXECUTIVE SESSION 

A. Executive Director’s Performance Review Discussion pursuant to 5 ILCS 
120/2(c)(1) Paperwork Will be Sent in Separate Email. 

 
XI. CONFIRMATION OF NEXT MEETING 

  Wednesday, September 1, 2021, TBD 
 
 

XII. ADJOURNMENT 
 

To ensure a quorum, please contact Lisa Leban at HUlisal@irmarisk.orgUH or 
(708) 236-6343, if you are Unot U able to attend the meeting. 

 
Copy to: Julia Cedillo, IRMA Chair 

mailto:Ulisal@irmarisk.orgU
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