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The Risk Management Solution for Local Government

POLICE CHIEFS STEERING COMMITTEE
Committee Meeting Agenda

Tuesday, April 11, 2023
Zoom Meeting
9:30 a.m.

I CALL TO ORDER
I ROLL CALL/INTRODUCTION

. PRESENTATION: BENCHMARK ANALYTICS: “WHAT YOUR DATA CAN DO FOR YOU”
Presented by: Steve Brewer, Partner, Risk Solution
Alec Henderson, Director of Business Development

V. v/ APPROVAL OF MINUTES: November 15, 2022 (pg. 1)

V. POLICE CHIEFS STEERING COMMITTEE — OPERATIONS
e 2023 Steering Committee Officers
e 2023 Steering Committee Meeting Dates
e Statement of Steering Committee Responsibility & Structure
e Police Department Forum

V. v/ 2023 COMMITTEE GOALS (pg. 5)

Vil DISCUSSION ON LEXIPOL POLICIES AND IRMA MODEL POLICIES (pg. 6)
VIIL. CESSA CLARIFICATION

IX. IRMA GRANTS & POOLED PRICING

A. Membership Discounts
Review the membership discount webpage for discounts specific to police including, Star
Chase, Frontline Public Safety programs, Lexipol along with other membership discounts
and programs.

B. 2023 Grant Applications
. Accreditation Program Application
° Lexipol Policy Manual Development Program
° Traffic Control and Work Zone Safety Program
° Body Camera & Video Storage Grant Program

X. POLICE LAW INSTITUTE (PLI) - USAGE REPORT
e 2022 4™ Quarter (pg. 10)
e 2023 1% Quarter (pg. 11)

XI. FOR THE GOOD OF THE ORDER
e New Report Unveils Cyber Threats to Law Enforcement



https://us02web.zoom.us/j/2415121503?pwd=UEJwTXYwY0EvdG9MT2RaQmZGZThYQT09
https://www.irmarisk.org/Governance/Boards-Committees/Police-Chiefs-Steering-Committee.aspx
https://www.irmarisk.org/Governance/Boards-Committees/Police-Chiefs-Steering-Committee.aspx
https://www.irmarisk.org/Governance/Boards-Committees/Steering-Committees/PDA/TRMC-Steering-Committees-Statement-of-Responsibili.aspx
https://www.irmarisk.org/Communications/Member-Forums.aspx?forumid=4
https://www.irmarisk.org/Training/Open-Training/2023-Meetings/Police-Chiefs-Steering-Committee-Meeting041123/VIII-CESSA-Law-Enforcement-Clarification.aspx
https://irmarisk.org/About-IRMA/Services/Pooled-Services.aspx
https://irmarisk.org/Training/Forms/Grant-and-Awards-Forms/2018-Accreditation-program-application.aspx
https://irmarisk.org/Training/Forms/Grant-and-Awards-Forms/2019-LexipolApplication.aspx
https://irmarisk.org/Training/Forms/Grant-and-Awards-Forms/2018-WorkZoneSafetyEquipmentGrantProgram.aspx
https://www.irmarisk.org/Training/Grant-and-Awards-Programs/2020-Body-Camera-Data-Storage-GrantProgram.aspx
https://www.police1.com/chiefs-sheriffs/articles/new-report-unveils-cyber-threats-to-law-enforcement-Er7mYAXBp2xCUFCV/#:~:text=Law%20enforcement%20is%20a%20frequent,and%20officers'%20personally%20identifiable%20information.
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XIlI. OPEN FORUM

XIII. CONFIRMATION OF NEXT MEETING
Date: August 15, 2023
Time: 9:30 a.m. — In Person

XIV. v ADJOURNMENT

v’ Vote needed



