
                            INTERGOVERNMENTAL RISK 
       MANAGEMENT AGENCY 

 
 The Risk Management Solution for Local Government 

 
 

TRAINING & RISK MANAGEMENT COMMITTEE  
Meeting Agenda 

 
Wednesday, January 29, 2025 

 Zoom Meeting Link 
9:30 am 

I. CALL TO ORDER 
 
II.  APPROVAL OF MINUTES (pg. 1) 

 
III. WELCOME TO 2025 TRAINING & RISK MANAGEMENT COMMITTEE 

A. 2025 Training & Risk Management Committee Members and Terms   
B. 2025 Meetings Calendar  
C. IRMA Committee Policy  
D. Training & Risk Management Committee Statement of Responsibility 
E. Steering Committees Statement of Responsibility & Structure   
F. Conflict of Interest Policy  
 

IV. TRAINING & RISK MANAGEMENT COMMITTEE GOALS & OBJECTIVES 
A.  2024 Committee Goals and Objectives Accomplishments (pg. 5) 
B.  2025 Committee Goals and Objectives (pg. 8) 

 
V. TRAINING AND RISK MANAGEMENT COMMITTEE SERVICES REPORTS 

A. 2024 Training & Loss Control Report Summary  (pg. 9)  
B. 2024 Grant Program Administration Report  (pg. 15)   
C. 2024 Education Summit  (pg. 27)   
 

VI. 2025 TRAINING & RISK MANAGEMENT SERVICES REPORT  (pg. 32) 
 

VII. BENCHMARK ANALYTICS PROGRAM UPDATE (pg. 38) 
 

VIII. 2025 EDUCATION SUMMIT (pg. 45)  
 

IX.  GRANT ADMINISTRATION POLICY REVISIONS (pg. 47) 
 

X.  FALL HAZARD ASSESSMENT VISIT (pg. 50) 
 

XI. ADDITIONS TO AGENDA 
 

XII. CONFIRMATION OF NEXT MEETING 
  – Wednesday, May 7, 2025, 9:30 a.m. - TBD 

 
XIII.   ADJOURNMENT 

 
To ensure a quorum, please contact Lisa Leban at HUlisal@irmarisk.org UH or 

(708) 236-6343, if you are Unot U able to attend the meeting. 
 
 Vote Needed 
 
Copy to:  Jason Bielawski, IRMA Chair  

https://us02web.zoom.us/j/85001988797?pwd=XpUJHfioDk6R8FD2gqorhibjaFcRHo.1&from=addon
https://irmarisk.org/Governance/Boards-Committees/Training-and-Risk-Management-Committee.aspx
https://irmarisk.org/Governance/Operational-Committees/PDF/2014Calendar.aspx
https://irmarisk.org/Governance/Operational-Committees/PDF/2014Calendar.aspx
https://www.irmarisk.org/Governance/Boards-Committees/Board-of-Directors/StatementOfResponsibility/IRMACommitteesPolicy-pdf.aspx
https://irmarisk.org/Governance/Boards-Committees/Training-and-Risk-Management-Committee/PDF/Training-Risk-Management-Committee-Statement-of-Re.aspx
https://irmarisk.org/Governance/Boards-Committees/Training-and-Risk-Management-Committee/PDF/Training-Risk-Management-Committee-Statement-of-Re.aspx
https://irmarisk.org/Governance/Boards-Committees/Steering-Committees/PDA/TRMC-Steering-Committees-Statement-of-Responsibili.aspx
https://www.irmarisk.org/Governance/Bylaws-and-Policies/ConflictOfInterestPolicy-pdf.aspx
mailto:Ulisal@irmarisk.orgU

