
                            INTERGOVERNMENTAL RISK 
       MANAGEMENT AGENCY 

 
 The Risk Management Solution for Local Government 

 

IT/CYBER COMMITTEE 
Meeting Agenda 

 
Wednesday, March 5, 2025 
Zoom Meeting – 1:00 p.m. 

 
I. CALL TO ORDER  
 
II. PRESENTATION: THE STATE OF CYBER SECURITY 

Presenter: Professor Marc Thorson, NIU (pg. 1) 
 
III. IRMA CYBER CLAIMS INFORMATION (pg. 2)  

 
IV. IRMA CYBER PROGRAM (pg. 4) 

 
V. 2025 CYBER SECURITY TRAINING (pg. 5) 

 
VI. KNOWBE4 GRANT PROGRAM (pg. 7) 

 
VII. AI POLICIES (pg. 9) 

 
VIII. IRMA RESOURCES: 

 
• Cyber Security -  https://irmarisk.org/members/risk-management/cyber-security/ 
• Online Training - https://irmarisk.org/members/trainings/online-training/ 

 
A. Cyber Risk E-Hub through HSB (pg. 27) 
B. Cyber Policies by eRisk-Hub 
C. Cyber Security Webinars 

 
• Cyber Security Grant - https://irmarisk.org/media/ogmnpekv/cyber-security-grant-program-

application-2024.pdf  
 

IX. ADDITIONAL RESOURCES: 
 

• KnowBe4 - Security-Culture-How-To-Guide (pg. 29) 
• Local Government Cyber Security Guide (US Department of Homeland Security) 
• Businesses Report Increase in Cyberattacks in 2024 (Hiscox survey on cyberattacks) 
• Cybersecuritytoolkit_508c_Municipalities 

 
X. ADDITIONS TO AGENDA 

 
XI. CONFIRMATION OF NEXT MEETING – (TBD) 

 
XII. ADJOURNMENT 

        
To ensure a quorum, please contact Donna Morin at donnam@irmarisk.org or  

(708) 236-6349, if you are not able to attend the meeting.  
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