I INTERGOVERNMENTAL RISK
\\\_)/ MANAGEMENT AGENCY

The Risk Management Solution for Local Government

TRAINING & RISK MANAGEMENT COMMITTEE
Meeting Agenda

Tuesday, February 2, 2023
Zoom Meeting Link
9:30 am

I. CALL TO ORDER
. v APPROVAL OF MINUTES (pg. 1)

1. WELCOME TO 2023 TRAINING & RISK MANAGEMENT COMMITTEE
2023 Training & Risk Management Committee Members and Terms
2023 Meetings Calendar

IRMA Committee Policy

Training & Risk Management Committee Statement of Responsibility
Steering Committees Statement of Responsibility & Structure
Conflict of Interest Policy

Tmoow>

Iv. v VICE CHAIR NOMINATION

V. STEERING COMMITTEE REPORTS
A. Fire Chiefs Steering Committee
November 10, 2022

B. Police Chiefs Steering Committee
November 15, 2022

C. Public Works Steering Committee
November 9, 2022

VL. TRAINING & RISK MANAGEMENT COMMITTEE GOALS & OBJECTIVES
A. v 2022 Committee Goals and Objectives Accomplishments (pg. 4)
B. v 2023 Committee Goals and Objectives (pg. 6)

VII. TRAINING AND RISK MANAGEMENT COMMITTEE SERVICES REPORTS
A. 2022 Training & Loss Control Report Summary (pg. 7)
B. 2022 Grant Program Administration Report (pg. 15)
C. 2022 Education Summit (pg. 26)

VIIl. LOSS CONTROL VISIT NAME CHANGES (pg.- 29)

IX. 2023 TRAINING & RISK MANAGEMENT SERVICES REPORT (pg. 30)

X. 2023 EDUCATION SUMMIT (pg. 34)

XI. v FUTURE COMMITTEE MEETING FORMAT

Xll. ADDITIONS TO AGENDA

Xlll. CONFIRMATION OF NEXT MEETING
» — Wednesday, May 10, 2023, 9:30 a.m. - TBD


https://us02web.zoom.us/j/84743820334?pwd=NTRubWUva1lpMU5yaS9xRnBkZHpDdz09
https://irmarisk.org/Governance/Boards-Committees/Training-and-Risk-Management-Committee.aspx
https://irmarisk.org/Governance/Operational-Committees/PDF/2014Calendar.aspx
https://www.irmarisk.org/Governance/Boards-Committees/Board-of-Directors/StatementOfResponsibility/IRMACommitteesPolicy-pdf.aspx
https://irmarisk.org/Governance/Boards-Committees/Training-and-Risk-Management-Committee/PDF/Training-Risk-Management-Committee-Statement-of-Re.aspx
https://irmarisk.org/Governance/Boards-Committees/Training-and-Risk-Management-Committee/PDF/Training-Risk-Management-Committee-Statement-of-Re.aspx
https://irmarisk.org/Governance/Boards-Committees/Steering-Committees/PDA/TRMC-Steering-Committees-Statement-of-Responsibili.aspx
https://www.irmarisk.org/Governance/Bylaws-and-Policies/ConflictOfInterestPolicy-pdf.aspx
https://irmarisk.org/getattachment/27a03c42-8fad-4ce6-9be2-4a3bb0bcd384/Fire-Chiefs-Steering-Committee-Meeting111022.aspx
https://irmarisk.org/getattachment/27a03c42-8fad-4ce6-9be2-4a3bb0bcd384/Fire-Chiefs-Steering-Committee-Meeting111022.aspx
https://irmarisk.org/getattachment/605eac93-a1fe-4d7f-8e56-60ca7c935e49/Police-Chiefs-Steering-Committee-Meeting111522.aspx
https://irmarisk.org/getattachment/605eac93-a1fe-4d7f-8e56-60ca7c935e49/Police-Chiefs-Steering-Committee-Meeting111522.aspx
https://irmarisk.org/getattachment/9e11a90c-2122-4571-aea2-b4293dc239b4/Public-Works-Steering-Committee-Meeting110922-Cancelled.aspx
https://irmarisk.org/getattachment/9e11a90c-2122-4571-aea2-b4293dc239b4/Public-Works-Steering-Committee-Meeting110922-Cancelled.aspx

XIV. ADJOURNMENT

To ensure a quorum, please contact Lisa Leban at lisal@irmarisk.org or
(708) 236-6343, if you are not able to attend the meeting.

v’ Vote Needed

Copy to: Michael Braiman, IRMA Chair


mailto:Ulisal@irmarisk.orgU

