I INTERGOVERNMENTAL RISK
\\_)/ MANAGEMENT AGENCY

VL.
VII.

VIIL.

XI.
XIl.

XIIl.

The Risk Management Solution for Local Government

TRAINING & RISK MANAGEMENT COMMITTEE
Meeting Agenda
Tuesday, September 15, 2026

Zoom Meeting
9:30 am

CALL TO ORDER
v APPROVAL OF MINUTES (pg. 1)

STEERING COMMITTEE REPORTS
A. Fire Chiefs — Deputy Chief Tom Wang, Village of Mount Prospect
FCSC Packet

B. Police Chiefs — Chief Matt Smizinski, Village of Lake Bluff
PCSC Packet

C. Public Works — Director Matt Supert, Village of Western Springs
PWSC Packet

D. ITCC — Assistant Village Manager Marc Talavera, Village of Carol Stream
ITCC Packet

TRMC OPERATIONS

A.  Grant Administration Report (pg.4)

B. 2026 Training & Risk Management Services Report (pg.11)
C. 2026 Education Summit

v IRMA AWARD RECOMMENDATION (pg.16)

v KNOWBE4 PROGRAM ENHANCEMENT (pg.18)

v PROPOSED RISK MANAGEMENT & TRAINING DEPARTMENT STAFFING (pg.26)
v 2027 PRELIMINARY TRMC BUDGET (pg.30)

v' CLOSED MEETING-OPTIONAL FOR DISCUSSION OF CLOSED MEETING
MINUTES

v APPROVAL OF CLOSED MEETING MINUTES
» Review/Discussion — Closed Meeting Minutes of May 6, 2026 (To be
emailed)
ADDITIONS TO AGENDA

CONFIRMATION OF NEXT MEETING
» Wednesday, November 10, 2026 9:30 a.m. — via Zoom

v ADJOURNMENT

To ensure a quorum, please contact Carrie Nadziejko at carrien@irmarisk.orq or

(708) 236-6367, if you are not able to attend the meeting.

Copy to: Jason Bielawski, IRMA Chair


https://us02web.zoom.us/j/82156815625?pwd=bmorT2pFNW1BZVlTMEpWck5KZ2JTQT09
https://us02web.zoom.us/j/82156815625?pwd=bmorT2pFNW1BZVlTMEpWck5KZ2JTQT09
https://irmarisk.org/media/rrbh2chz/fire-chiefs-steering-committee-meeting-packet-august-7-2025.pdf
https://irmarisk.org/media/0jncaca5/police-chiefs-steering-committee-meeting-packet-august-12-2025.pdf
https://irmarisk.org/media/tselxarj/pwsc-meeting-packet-august-5-2025.pdf
https://irmarisk.org/members/governance/boards-and-committees/it-cybersecurity-committee/agendas-and-minutes/2026/81826/
https://irmarisk.org/members/2026-education-summit/
mailto:Ucarrien@irmarisk.orgU

