INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

EXECUTIVE BOARD
Committee Meeting Agenda
Wednesday, October 2, 2019
IRMA Office
9:30 a.m.
I.

CALL TO ORDER
➢ Roll Call

II.

✓ APPROVAL OF MINUTES – June 4, 2019 (pg. 1)

III.

INFORMATIONAL ITEMS
A.

Reports found in the Member Section of the IRMA website –
https://www.irmarisk.org/Communications/IRMA-Reports.aspx
➢ IRMA Financial Statements
➢ IRMA Investment Portfolio
➢ IRMA Payables
➢ 2nd Quarter Investment Performance Report

B.

Standing Committee Reports
Membership Relations Committee
➢ Workers’ Compensation Focus Program – Q2 2019 Report (pg. 6)
➢ 2018 Unemployment Compensation Claims Administration-Annual Overview (pg. 40)
➢ 2019 IRMA Safety Internship Program – Final Overview (pg. 44)
➢ Membership Recruitment Report – Q2 2019 (pg. 57)
➢ Report of Low Participation by East Hazel Crest (pg. 60)
➢ 2020 Preliminary Budget (pg. 63)
Administration & Finance Committee
➢ Consideration of a Contingency Fund (pg. 64)
Training & Risk Management Committee
➢ Training & Risk Management Services Report – Q2 2019 (pg. 66)
➢ Grant Administration Report – Q2 2019 (pg. 70)
➢ Fall Hazard Assessment Visit Revisions (pg. 73)
➢ Hazard Survey Visit Revisions (pg. 76)
➢ IRMA Management Assessment Program Revision-Update (pg. 85)
➢ 2019 Education Summit (pg. 92)
➢ 2020 Preliminary Budget (pg. 96)
Coverage, Claims & Litigation Committee
➢ Milliman-Performance Report (pg. 99)
➢ RFP Process for Defense Counsel Panel (pg. 129)
➢ Litigation Successes (pg. 131)
➢ 2020 Preliminary Budget (pg. 133)

_______________________________________
✓
Voice Vote
✓✓ Bylaw Vote – 2/3 of Membership
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IV.

CHAIR’S REPORT – FRANCES
➢ Announcement of Formation of Nominating Committee for 2020 Officers
(Immediate Past Chair – Gargano) (pg. 135)

V.

ACTION ITEMS
A.

TRAINING & RISK MANAGEMENT COMMITTEE – ROBBINS
1.
✓ Proposed Staffing Changes to the Risk Management & Training Department for
2020 (pg. 138)
2.
✓ Risk Control Technology Software: Purchase 2020 (pg. 141)
3.
✓ 2020 Proposed Training & Grant Programs (pg. 160)

B.

MEMBERSHIP RELATIONS COMMITTEE – JOSEPH
1.
✓Stickney Resolution Rescinding Notice of Withdrawal (pg. 185)

C.

COVERAGE, CLAIMS & LITIGATION COMMITTEE – CEDILLO
1.
✓ Claims Audit Results (pg. 197)
2.
✓ 2020 Coverage Renewal (pg. 231)
3.
✓ Extension of JLT Re (Guy Carpenter) Contract (pg. 243)

D.

ADMINISTRATION & FINANCE COMMITTEE – HELM
1.
✓ Succession Plan and Recruitment for Director of Financial and Administrative
Services (pg. 258)
2.
✓ 2020 Personnel Report (pg. 270)
3.
✓ 2020 Preliminary Budget (pg. 296)

EXECUTIVE DIRECTOR/STAFF REPORT
1.
✓ Strategic Planning Workshop Not Necessary (pg. 306)
2.
✓ Villa Park Revenue Base Appeal (pg. 322)
VI.

CLOSED MEETING
A. ✓ Review/Discussion - Executive Session Minutes of February 27 and June 4, 2019
(emailed under separate cover)
B. ✓ Pending Litigation

VII.

ADDITIONS TO AGENDA

VIII.

CONFIRMATION OF NEXT MEETING
Thursday, November 21, 2019
IRMA Office - 9:30 a.m.

IX.

ADJOURNMENT
To ensure a quorum, please contact Donna Morin at donnam@irmarisk.org or
Call her at (708) 236-6349,
if you are not able to attend the meeting.

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

EXECUTIVE BOARD
Committee Meeting Minutes
Tuesday June 4, 2019
IRMA Office
9:30 a.m.
PRESENT:

ALSO
PRESENT:

ABSENT:
I.

Jessica Frances, Chair
Kathleen Gargano
Lisa Scheiner
Michelle Robbins

Michael Braiman (Via phone)
Eric Helm
Julia Cedillo

Margo Ely
Rita Boserup
Donna Morin

Susan Garvey
Jennifer Swahlstedt

Denise Joseph

Ashley Engelmann

CALL TO ORDER
Chair Frances called the meeting to order at 9:37 a.m. Roll was taken, and a quorum declared.

II.

APPROVAL OF MINUTES – FEBRUARY 27, 2019
A motion was made by Gargano and seconded by Helm to approve the February 27, 2019
meeting minutes. A voice vote was called, and the motion carried.

III.

INFORMATIONAL ITEMS
A.

Reports found in the Member Section of the IRMA website –
http://www.irmarisk.org/Publications/IRMA-Reports.aspx
➢ IRMA Financial Statements
➢ IRMA Investment Portfolio
➢ IRMA Payables
➢ 1st Quarter Investment Performance Report

B.

Standing Committee Reports
Membership Relations Committee
➢ Workers’ Compensation Focus Program – Q1 2019 Report
➢ Summer Internship Program Update
➢ Membership Recruitment Report
➢ Notice of Withdrawal – Village of Stickney
Administration & Finance Committee
➢ 2019 Potential Interest Income Credit
Helm reported this shows a potential interest income credit of about $11.5 million for
2019. On page 19, the table shows what’s going to be transferred in the members’
reserve fund. We realize in 2022 that IRMA may not be able to rely on an interest
income credit. Ely commented that the reason why we see a negative for 2016
stemmed from three (3) big claims that year.
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➢ Consideration of a Contingency Fund
Helm reported the AFC and IRMA staff are still working on this and wanted to give an
update. As you recall, the last Executive Board meeting IRMA set aside funds for
the potential consideration of a Contingency Fund. At the AFC meeting, Milliman
recommended IRMA set aside $12 million in the contingency fund and the backup
material is in your packet. This amount was recommended due to IRMA possibly
having a $12 million investment loss in a given year. IRMA staff is going to provide
more guidance to the AFC on when and how the contingency fund would be utilized.
Circling back on Rate Stabilization and if this was a good practice, the concern
revolved on whether or not this was cumulative in nature. If we do not continue to do
stabilization, whether or not this is going to have a negative impact on rates in the
future. Since more analysis is needed for rate stabilization, the consensus was that
the contingency fund should not be used for rate stabilization at this time. The
contingency fund should focus on protecting IRMA from large claim losses in a given
year. Cedillo commented on page 28 the sentence “In addition, the Committee
determined that this is not about “rate stabilization” as it is more about contribution
stabilization to avoid a spike in the contribution rate due to an unforeseen
circumstance.” Why the name differentiates between the 2? Helm commented
because we wanted to move the discussion away from rate stabilization. Let’s say
we get hit with a large claim, it’s not stabilizing a rate for rate stabilization it’s having
this contingency fund if there are other litigated factors. Ely commented the outcome
of the discussion with the AFC is that the contingency fund will not be used for rate
stabilization. The possibility in the future interest income could be available on an
annual basis for rate stabilization. It’s still something we need to talk about. We will
be bringing back some investment guidelines in addition to a contingency fund policy
to the AFC.
Training & Risk Management Committee
➢ 2018 Grant Updates
➢ Pilot PRSC Structure and Meetings
➢ Civil Actions by Minors Injured in Parks and Recreation Programs
➢ Training & Risk Management Services Report
➢ Grant Administration Report – Q1 2019
➢ Regulatory Assistance Visit (RAV) Revisions
➢ IMAP Revision Update
➢ Video on Demand Removal
➢ 2019 Education Summit
➢ 2020 Training and Risk Management Initiatives
Coverage, Claims & Litigation Committee
➢ Senate Bill 1596 Follow-up
➢ Defense Counsel Performance Survey Report
➢ Litigation Successes

IV.

CHAIR’S REPORT – FRANCES
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V.

ACTION ITEMS
A.

MEMBERSHIP RELATIONS COMMITTEE – JOSEPH
1.
2018 Claims to Contribution Report
Swahlstedt commented this report is a part of the State of the Membership Report
that is coming out at the Board meeting in June. The MRC approved the
observations and calculations, including the removal of the Village of Roselle from
the Workers’ Compensation Focus Program and the three advisory letter recipients.
However, the MRC voted to keep the Village of Carol Stream in the Workers’
Compensation Focus Program to monitor the Police Department’s implementation
process of the taser program. Swahlstedt mentioned the three (3) members receiving
the advisory letters are the Village of East Hazel Crest, Park Forest and Clarendon
Hills. Based on the calculations and established criteria, there are no
recommendations from staff to add additional members to the Workers’
Compensation Focus Program. By removing Roselle from the program, there will be
three (3) members. MRC will be reviewing Carol Stream’s progress with the taser
program at the next meeting to determine if removal of the Workers’ Compensation
Focus Program is appropriate. If so, there will only be two (2) members in the
program: Brookfield and Morton Grove. A motion was made by Cedillo and seconded
by Gargano to approve the 2018 Claims to Contribution Report. The motion carried.
2.

2018 Member Participation Report
Swahlstedt reported there were no changes by the MRC and accepted the report. A
motion was made by Helm and seconded by Gargano to approve the 2018 Member
Participation Report. The motion carried.

3.

Bylaw Amendment Defining Delegate and Alternate
Ely reported that we discovered there is nothing in our bylaws that specifies the
qualifications for a Delegate and Alternate Delegate. The reason we discovered this
is that Doris Harmon-Warren lost the election and continued to be the IRMA
representative. On page 124 of the packet are the recommended changes. A motion
was made by Gargano and seconded by Scheiner to approve the bylaw amendment.
The motion carried.

B.

ADMINISTRATION & FINANCE COMMITTEE – HELM
1.
Actuarial Report as of 12/31/18
Helm reported this is to determine loss fund reserves and includes the preliminary
estimate of the IRMA 2020 loss fund rate as a decrease. A motion was made by
Robbins and seconded by Gargano to approve the Actuarial Report as of December
31, 2018. The motion carried.
2.

2018 Audited Financial Report
Helm reported on page 142 of the packet are some of the Internal Control Related
Matters identified by the audit. A motion was made by Cedillo and seconded by
Gargano to approve the 2018 Audited Financial Statements and Management Letter.
The motion carried.
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3.

Staff Changes and Revision to 2019 Personnel Report
Margo reported this is eliminating the Director of Risk Management Services and
creating a new position, Director of Risk Management and Training. Swahlstedt will
take over this position once it is approved. A motion was made by Scheiner and
seconded by Robbins to approve staff’s recommendation to revise the 2019
Personnel Report to reflect the addition of a Director of Risk Management and
Training and to delete the Director of Risk Management Services. The motion
carried.

4.

Revision to IRMA Bonus Policy
Margo reported the bonus plan was created in 2014 and at that time it was written to
have a maximum bonus of $1,000 and asking to change that so that it is not capped
of $1,000 and to cap it at 3% of salary to have the flexibility to recognize higher more
complex projects in a more meaningful way. After some discussion, a motion was
made by Scheiner and seconded by Cedillo to approve the revision to the IRMA
Bonus Policy. The motion carried.

C.

TRAINING & RISK MANAGEMENT COMMITTEE – ROBBINS
None

D.

COVERAGE, CLAIMS & LITIGATION COMMITTEE – CEDILLO
1.
Business Auto Liability Coverage Changes
Cedillo reported the action being requested is to make changes to the language to
the Business Auto Liability Coverage relating to an exclusion of criminal acts for
permissive users. Cedillo gave some background on the changes. The action would
be to approve an exclusion to the Business Auto Liability coverage as to a
permissive user to exclude coverage for criminal acts as set forth on page 221.
After some discussion, a motion was made by Robbins and seconded by Gargano.
The motion carried.

EXECUTIVE DIRECTOR/STAFF REPORT
VI.

CLOSED MEETING
A motion was made by Gargano and seconded by Cedillo to move into Closed Meeting to
discuss matters of: pending litigation and personnel pursuant to 5 ILCS 120/2(c)(21), (11) and
(1) respectively. A roll call vote was called, and the motion carried.
*******************************
Back in regular session, a motion was made by Helm and seconded by Scheiner. A voice vote
was called, and the motion carried.
A motion was made by Gargano and seconded by Robbins to give Ely authority to hire GovHR
Services to perform the recruitment services for a replacement of the correct Finance Director.
The motion carried.
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VII.

ADDITIONS TO AGENDA

VIII.

CONFIRMATION OF NEXT MEETING
Frances stated the next scheduled Executive Board meeting is Wednesday, October 2, 2019 at
9:30 a.m. at the IRMA office.

IX.

ADJOURNMENT
A motion was made by Gargano and seconded by Helm to adjourn the meeting. A voice vote
was called, and the motion carried.

Submitted by:

Approved by:

______________________________
Margo Ely
Executive Director

_______________________________
Jessica Frances
IRMA Chair

G:\Committees\Executive Board\2019\10-2-19\Ebmeetingminutes-6-4-19.Doc
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INTERGOVERNMENTAL RISK
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The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Risk Management & Training Manager

DATE:

August 30, 2019

RE:

Workers’ Compensation Focus Program – Q2 2019 Report

Action Requested: The purpose of this memorandum is to provide the MRC with an update on
the progress of the WCFP members and to request removal of the Village of Carol Stream from
the program.
Background: Staff focused efforts during the second quarter of the WCFP on the following
members: Village of Brookfield and Village of Morton Grove. Following discussions at the May
15, 2019 meeting, MRC voted to remove the Village of Roselle from the WCFP, which was
approved by the full Board of Directors in June. Additionally, the MRC requested more detailed
information about the Village of Carol Stream’s implementation process of the taser study
program in order to review for possible removal from the WCFP at the September meeting.
Discussion: Below is a brief 2019 2nd Quarter overview for each of the WCFP participants:
Village of Brookfield
The Village of Brookfield completed the 2nd quarter of 2019 with zero workers compensation
claims reported. The claim frequency is now tracking well-below the annual target of 11 total
claims, with an annualized variance of 54.5% at the end of the 2nd quarter. The claim experience,
or severity, is tracking below target as well, incurring an additional $37,400 on the development
of claims made during the 1st quarter. The annualized variance at the end of the quarter is of
87.2% for claims severity.
There was productive discussion on all open and pending claims. Brookfield has started drafting
a new light duty policy and categorizing available work within the Fire Department. All
departments are now practicing accident review and safety committees. The Administration
Department is drafting an Executive Safety Committee policy and will be focusing on developing
safety programs with accountability measures during the 3rd Quarter. Brookfield has also
successfully completed IRMA’s Core 4 Part I: Accident Investigation and Root Cause Analysis
training program for all staff. Prior to each training session, IRMA partnered with Brookfield
leadership to emphasize the importance of safety, review of claims and how the costs affect all
employees. During the 3rd Quarter, Brookfield will complete the Core 4 Program (Part II: Safety
Committees and Accident Review Boards) and all supervisors will be trained on IRMA’s Behavior
Based Safety program. Additionally, Brookfield is focused on increasing mobility and wellness
among staff. In September, by using IRMA’s Injury Prevention Grant, they will host Dr. Clapper’s
Backsafe Program for all Departments. Brookfield will be working with their Parks & Recreation
Department to offer all fitness and yoga classes for free to all employees. Overall, Brookfield is
making great strides improving their workplace culture and cultivating safety among staff.
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Village of Morton Grove
The Village of Morton Grove completed the 2nd quarter of 2019 with two workers compensation
claims. This is tracking below the annual target of 17 total claims, with an annualized variance of
58.8% at the end of Q2. The claim experience, or severity, is tracking well below target as well
with an annualized variance of 21.1%.
There was productive discussion on all open and pending claims. Morton Grove has
demonstrated proactive claims handling practices by instituting the concepts taught during the
Core 4 Programs – Accident Investigation, Root Cause Analysis, Accident Review Board and use
of Safety Committees. Following several claims that occurred in Q2, the Public Works Department
conducted accident review including finding the root cause, completion of corrective actions and
documentation of refresher training for staff. The Police Department reconstituted their Safety
Committee to incorporate staff at all levels and will be working towards establishing departmental
safety committee goals during Q3. The Administration Department is conducting regular
Executive Safety Committees and is focused on drafting a Village Safety & Health Program and
Behavior Observation Program with department heads. All departments are interested in
instituting regular behavior observations for employees. During Q3, Morton Grove will undergo
IRMA’s Behavior Based Safety training which will assist with the finalization of their behavior
observation program. The Village is focused on increasing mobility and wellness initiatives too.
The Fire Department is utilizing IRMA’s Injury Prevention grant to bring Dr. Clapper’s Backsafe
Program to the department in Q3 and is researching physical therapy providers to receive
practical education and exercises for shoulder injury prevention – the most common injury seen
in the department. Overall, Morton Grove has an excellent grasp of the concepts necessary to
develop a positive workplace culture that includes safety and accountability measures.
Request for Program Removal of Village of Carol Stream:
The Village of Carol Stream completed the 2nd quarter with claim frequency up, however claim
experience is still tracking well-below targets at 52.7%. The claim experience is one of the major
components used in the program removal process. After review of the Part I Report and having
discussion on the progression of the Axon Taser study, staff determined a meeting was not
necessary during Q2.
Staff is recommending Carol Stream be removed from the program. After discussions with Carol
Stream regarding the taser study, we are confident in their plans to implement the program this
year and complete the 2-year study with Axon. On June 3, 2019, Carol Stream held a special
workshop meeting for the Village Board to provide additional information on the use of tasers and
implementation in the Village through the Axon taser study. Police Commander Michael Zochert
and Police Chief Ed Sailer drafted a memo and presented to the Board. At the June 17, 2019
meeting Carol Stream received approval from the Village Board to participate in the taser
program. Assistant to the Village Manager Tia Messino and Assistant Village Manager Joseph
Carey have also outlined the final implementation process to begin using tasers in 2020. In
October, the department will undergo a train-the-trainer session on the use of the device. This will
provide command staff with the additional knowledge necessary in order to finalize department
policy on the use of tasers. Once the policy is completed (early November), all officers will be
trained on policy and equipment. The release of the taser equipment is scheduled after all officers
have been trained on policy and equipment and show proficiency in the use of the device, which
is expected by December.
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Representatives from the Village of Carol Stream will be present at the September MRC Meeting
and are able to expand on the process or answer any additional questions from the committee.
Recommendation: Accept the Q2 WCFP updates as presented
recommendations to remove the Village of Carol Stream from the WCFP.

and

agree

with

Membership Relations Committee (9/11/19):
The committee concurred with staff’s
recommendation to remove the Village of Carol Stream from the WCFP.
Attachments:

Brookfield WC Meeting Packet
Morton Grove WC Meeting Packet
Carol Stream WCFP Part I Report
Carol Stream Special Workshop Meeting Packet, 6/3/19
Carl Stream Board Meeting Agenda & Taser Items, 6/17/19
Carol Stream Board Meeting Minutes, 6/17/19

JS/ll
G:\Committees\Membership Relations Committee\2019\9-11-19\III. B. WCFP Report.Docx
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MANAGEMENT AGENCY
The Risk Management Solution for Local Government

Village of Brookfield
WC Focus Program Meeting
August 6, 2019
11:00 a.m.
Agenda

I. Claim Review & Discussion
a.
b.
c.
d.

2nd Quarter Frequency/Severity Targets (pg. 1)
2nd Quarter Claim Results – No reported losses
Open Claims Report (Hand-Out)
Accident Review – Status & Discussion
i. Sample Accident Review (pg. 2)

II. Discuss WCFP Goals
Administration (pg. 5)
Fire (pg. 9)
Parks & Recreation (pg. 13)
Police (pg. 15)
Public Works (pg. 27)
a. Completed 2nd Quarter Goals
i. Status
ii. Accomplishments & Deliverables
b. Planned 3rd Quarter Goals
i. Strategy for completion
ii. Additional Recommendations
III. Additions to the Agenda
IV. Adjournment

Next WCFP Paperwork Submission: October 8th
Next Meeting to be Scheduled the Week of October 14th – 18th

9

10
1

0

0
0
0
0
$0
IRMA Targets*
WC = $181,225

Tracking at Target

75,921
0
3,055
0
$78,976
$0

Tracking Below Target

$0

75,921
0
3,055
0
$78,976

YTD

Workers' Compensation

EXPERIENCE

0

2
0
1
0
3

3

2019 YTD*
$78,976

$181,225

2019 IRMA
Target*

2019 YTD*

11

2019 IRMA
Target*

Tracking Above Target

87.2%

Annualized
Variance

54.5%

Annualized
Variance

Assigned to Program: 2017

G:\Departments\Risk Management\WC Focus Program\2019\Brookfield\2nd Quarter\1-WC Focus Program-Quarterly Report-Part I-Brookfield 2nd Quarter 2019.xlsx

*-IRMA Targets are developed annually by calculating the most recent 5 year average claim frequency and severity of all members within
the pool multiplied by the members’ weighted average revenue base.

Key:

IRMA Targets*
WC = 11

0
0
0
0
0

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Five (5) Year Avg.
WC = $202,048

Fire
Parks & Rec
Police
Public Works
Total

Department

2
0
1
0
3

YTD

Workers' Compensation

FREQUENCY

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Five (5) Year Avg.
WC = 16

Fire
Parks & Rec
Police
Public Works
Total

Department

Member: Brookfield
2019 Deductible: $25,000

Workers' Compensation Focus Program Report - Part 1
as of June 30, 2019
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Village of Morton Grove
WC Focus Program Meeting
August 7, 2019
9:00 a.m.
Agenda

I. Claim Review & Discussion
a.
b.
c.
d.

2nd Quarter Frequency/Severity Targets (pg. 1)
2nd Quarter Claim Results (Hand-Out)
Open Claims Report (Hand-Out)
Accident Review – Status & Discussion
i. Sample Accident Review (pg. 2)

II. Discuss WCFP Goals
Administration (pg. 5)
Fire (pg. 21)
Police (pg. 26)
Public Works (pg. 28)
a. Completed 2nd Quarter Goals
i. Status
ii. Accomplishments & Deliverables
b. Planned 3rd Quarter Goals
i. Strategy for completion
ii. Additional Recommendations
III. Additions to the Agenda
IV. Adjournment

Next WCFP Paperwork Submission: October 8th
Next Meeting to be Scheduled the Week of October 14th – 18th

11

12
1

0

0
0
22,200
$22,200
IRMA Targets*
WC = $317,467

Tracking at Target

0
1,650
9,628
$11,278
$0

Tracking Below Target

$0

0
1,650
31,828
$33,478

YTD

Workers' Compensation

EXPERIENCE

0

0
1
4
5

5

2019 YTD*
$33,478

$317,467

2019 IRMA
Target*

2019 YTD*

17

2019 IRMA
Target*

Tracking Above Target

21.1%

Annualized
Variance

58.8%

Annualized
Variance

Assigned to Program: 2018

G:\Departments\Risk Management\WC Focus Program\2019\Morton Grove\Q2\1-WC Focus Program-Quarterly Report-Part I-Morton Grove-2nd Quarter 2019.xlsx

*-IRMA Targets are developed annually by calculating the most recent 5 year average claim frequency and severity of all members within
the pool multiplied by the members’ weighted average revenue base.

Key:

IRMA Targets*
WC = 17

0
0
2
2

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Five (5) Year Avg.
WC = $872,070

Fire
Police
Public Works
Total

Department

0
1
2
3

YTD

Workers' Compensation

FREQUENCY

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Five (5) Year Avg.
WC = 19

Fire
Police
Public Works
Total

Department

Member: Morton Grove
2019 Deductible: $50,000

Workers' Compensation Focus Program Report - Part 1
as of June 30, 2019

13

0

1,650
7,650
13,000
$22,300
IRMA Targets
WC = $275,114

Tracking at Target

0
49,530
630
$50,160
$0

Tracking Below Target

$0

1,650
57,180
13,630
$72,460

YTD

Workers' Compensation

EXPERIENCE

0

1
4
4
9

9

2019 YTD*
$72,460

$275,114

2019 IRMA
Target

2019 YTD*

15

2019 IRMA
Target

Tracking Above Target

52.7%

Annualized
Variance

120.0%

Annualized
Variance

Assigned to Program: 2016

G:\Committees\Executive Board\2019\10-2-19\WC Focus Reports\MRC IV. B. 3. CS Part I Report .xlsx

*-IRMA Targets are developed annually by calculating the most recent 5 year average claim frequency and severity of all members within
the pool multiplied by the members’ weighted average revenue base.

Key:

IRMA Targets
WC =15

1
2
3
6

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Five (5) Year Avg.
WC = $375,578

Admin
Police
Public Works
Total

Department

0
2
1
3

YTD

Workers' Compensation

FREQUENCY

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Five (5) Year Avg.
WC = 21

Admin
Police
Public Works
Total

Department

Member: Carol Stream
2019 Deductible: $10,000

Workers' Compensation Focus Program Report - Part 1
as of June 30, 2019
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15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES

O

Gregory J. Bielawski Municipal Center, 500 N. Gary Avenue,
Carol Stream, DuPage County, IL
June 17, 2019

Mayor Saverino called the Regular Meeting of the Board of Trustees to order at

7: 30 p. m. and directed Village Clerk Laura Czarnecki to call the roll.
Mayor Frank Saverino, Sr., Trustees John Zalak, John

Present:

LaRocca, Rick Gieser, Mary Frusolone, Greg Schwarze and
Matt McCarthy
Absent:

Also Present:

Village Manager Bob Mellor, Assistant Village Manager Joe

Carey, Village Attorney Jim Rhodes and Assistant Village
Attorney Mallory Milluzzi

All persons physically present at meeting unless noted otherwise
MINUTES:

Trustee McCarthy moved and Trustee Frusolone made the second to approve the
of the June 3, 2019 Special Workshop Meeting of the
results of the roll call vote were as follows:

Minutes

Village Board.

The

Ayes:

5

Trustees Zalak, LaRocca, Gieser, Frusolone and McCarthy

Abstain:

1

Trustee Schwarze

Absent

0

The motion passed.

Trustee McCarthy moved and Trustee Gieser made the second to approve the
of the June 3, 2019 Regular Meeting of the
roll call vote were as follows:

Minutes

Village Board.

The results of the

Ayes:

5

Trustees Zalak, LaRocca, Gieser, Frusolone and McCarthy

Abstain:

1

Trustee Schwarze

Absent
The

motion

passed.

35

06- 17- 2019 VB

LISTENING POST:
June 23- 29, 2019

1.

Proclamation

2.

Addresses from Audience ( 3 Minutes). None.

Recognizing
read by Trustee Gieser.

as

Pride Week.

Proclamation

PUBLIC HEARINGS:

CONSENT AGENDA:

Trustee LaRocca moved and Trustee Frusolone made the second to establish a
Consent Agenda for this meeting. The results of the roll call vote were as follows:
Ayes:

6

Trustees Zalak, LaRocca, Gieser, Frusolone, Schwarze and

McCarthy
Nays:

0

Absent:

0

The motion passed.

Trustee McCarthy moved and Trustee Schwarze made the second to place the

following items on the Consent Agenda established for this meeting. The results of
the roll call vote were as follows:
Ayes:

6

Trustees Zalak, LaRocca, Gieser, Frusolone, Schwarze and

McCarthy
Nays:

0

Absent:

0

The motion passed.
1.

Recommendation to Approve a Contract for the Sanitary Sewer Condition
Assessments.

2.

Taser Study Program.

3.

Phase I Engineering Services for WRC De- Watering System Replacement
Project.

4.

Ordinance Amending Chapter 6, Article 14, Section 1, Subpart A of the Carol
Stream Code of Ordinances to adopt the latest amendment to the DuPage

County Countywide Stormwater and Flood Plain Ordinances, which includes
new Flood Insurance Rate Maps and Flood Insurance Study, as well as text
clarifications

to Article IX " Site Runoff Conveyance, Storage & Field Tiles" and

Article XI " Wetlands". ( Removed

from Agenda)
2
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Chicago Veterinary Medical Foundation.

5.

Raffle License Application -

6.

Payment of Regular and Addendum Warrant of Bills from June 4, 2019 through

7.

Treasurer' s Report:

June 17, 2019.

Revenue/ Expenditure Statement and Balance Sheet,

Month ended May 31, 2019.
Trustee Schwarze moved and Trustee Frusolone made the second to approve the
Consent Agenda

for

this meeting

by

Omnibus Vote.

The results of the roll call vote

were as follows:
6

Ayes:

Trustees Zalak, LaRocca, Gieser, Frusolone, Schwarze and

McCarthy
Nays:

0

Absent:

0

The motion passed.

The following are brief descriptions of those items approved on the Consent Agenda
for this meeting.
Recommendation to Approve a Contract for the Sanitary Sewer Condition
Assessments:

The Village Board approved a five year professional engineering services contract
subject to attorney review for performing sanitary sewer condition assessments to
RedZone Robotics, Inc. in a total amount of$ 1, 049, 118. 40, $ 209,823. 68 per year for

five years, pursuant to Section 5-8- 14(A) of the Carol Stream Code of Ordinances.
Taser Study Program:

The Village Board approved entering into an agreement with Axon to implement a
Taser study program for a period of two years.
Phase I Engineering Services for WRC De- Watering System Replacement
Project:

The Village Board approved an Engineering Services Agreement for Phase I
engineering services with Baxter & Woodman in the amount of$ 38, 000.

Ordinance Amending Chapter 6, Article 14, Section 1, Subpart A of the Carol
Stream Code of Ordinances to adopt the latest amendment to the DuPage

County Countywide Stormwater and Flood Plain Ordinance, which includes
new Flood Insurance Rate Maps and Flood Insurance Study, as well as text
clarifications

to Article IX " Site Runoff Conveyance, Storage & Field Tiles"

and Article XI " Wetlands":

Removed from agenda.
3
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Chicago Veterinary Medical Foundation:
The Village Board approved a raffle license and waived the fee and manager's

Raffle License Application -

fidelity bond for the Chicago Veterinary Medical Foundation for their Charity Dog
Show at Ross Ferraro Town Center on September 22, 2019 with pre-sales starting on
June 18, 2019.

Regular Bills and Addendum Warrant of Bills:

The Village Board approved payment of the Regular Bills dated June 17, 2019 in the
amount

of$ 1,

445,440. 64.

The Village Board approved the payment of Addendum

Warrant of Bills from June 4, 2019 thru June 17, 2019 in the amount of
716, 686. 08.
Treasurer' s Report:

The Village Board received the revenue/ expenditure statements and balance sheet

for the month ended May 31, 2019.
Report of Officers:
Trustee LaRocca wished

healthy
and watch out for bikers and children.
everyone a

Trustee Gieser stated the bike
the

Rotary club for

path

and

safe summer.

is well used and is

their donation to the parade.

a

Please be cautious

great amenity. He thanked

If you would like to participate in

the parade, please register at www.carolstreamparade.com.

Trustee Schwarze stated to Please Shop Carol Stream.
Trustee Zalak communicated that President Clinton declared June Pride month in
2000.

He is proud to be a part of the Village Board proclaiming Pride Week.

Trustee Frusolone stated Carol Stream is a great and diverse town. She also

expressed her gratitude for the Village proclaiming Pride Week.
Trustee
6pm,

stated to try to come out on Thursdays to the concerts
at 7pm. Entertainment is free thanks to our sponsors.

McCarthy

music

-

food at

Village Clerk Czarnecki expressed her gratitude for the Village proclaiming Pride
Week. Keep our military in your thoughts.
Village Attorney Rhodes reviewed the legislative session.
Village Manager Mellor stated retired Engineering Director Jim Knudsen was
helping with the bike paths. He introduced Bill Cleveland as Acting
Director of Engineering. Village Manager Mellor also stated the first 2 split the pots
donated back to Carol Stream which the winners were residents and guests.
instrumental in

illwere

4
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Mayor Saverino stated bicycle consumption is down, but there are still walkers on
the bike paths.
night concerts.

He thanked staff and Village Board who helps with the Thursday
Mayor Saverino thanked everyone for their prayers and offers of help

for his wife.
At 7:49 p. m.,
adjourn

Trustee McCarthy moved and Trustee Frusolone made the second to

the meeting.

Ayes:

6

The results of the roll call vote were as follows:
Trustees Zalak, LaRocca, Gieser, Frusolone, Schwarze and

McCarthy
Nays:

0

Absent:

0

The motion passed.
FOR THE BOARD OF TRUSTEES
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 30, 2019

RE:

2018 Unemployment Compensation Claims Administration – Annual Overview

Purpose: The purpose of this memorandum is to provide the MRC the annual update of the
Unemployment Compensation Claims Administration Services provided by NSN Employer
Services to IRMA members during 2018.
Background/Discussion: Attached for your review and information is the 2018 Year-end
Unemployment Compensation Claims Administration Summary Report along with 2016-2018
activity reports. The reports prepared by NSN Employer Services Inc., summarizes their
unemployment compensation claims administration services rendered for IRMA members. Filing
of unemployment claims are down approximately 20% from 2017. While the “lack of work”
separation type remained at the same level in 2017, there were decreases in “quit” and “other”
separation type categories when compared to 2017. Overall, NSN continues to successfully
handle members’ claims in an effective, customer focused manner for this difficult claims
management area.
Unemployment Claims Filed
2014

2015

2016

2017

2018

348

298

159

174

140

Recommendation: For information only.
Attachment:

2018 Unemployment Claims Activity Report

JS/ll
G:\Committees\Membership Relations Committee\2019\9-11-19\III. A. 2018 NSN Employer Services Report.Doc
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# OF CLAIMS
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DISCHARGE

2016
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2018

SEPARATION TYPE

LACK OF WORK

QUIT

IRMA CLAIMS ACTIVITY 2016 - 2018

OTHER

42

46%

2016

26%

29%

WIN
LOSS
OTHER
TOTAL:

63%

21%

10
9
16
35

3
4
12
19

12
5
9
26

2016 2017 2018

16%

2017
35%

2018

19%

IRMA HEARING ACTIVITY 2016 - 2018

46%

43

17
29
140

QUIT

OTHER

TOTAL:

$

$

$

$

$

IRMA MEMBERS 2017 ACTUAL SAVINGS:

75

24

LACK OF WORK

DISCHARGE

1,551,192.00

225,726.00

5,385.00

0.00

137,713.18

82,628.00

Actual Charges

$

1,776,918.00 $

114,114.00 $

211,926.00 $

1,075,932.00 $

358,644.00 $

Separation Type Total Claims Potential Liability

IRMA MEMBERS SAVINGS 2018

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 30, 2019

RE:

2019 IRMA Safety Internship Program - Final Overview

Purpose: To update the Membership Relations Committee (MRC) on the completed 2019 IRMA
Safety Internship Program.
Background: As advised at the May MRC Meeting, staff was only able to secure one safety
intern from Illinois State University’s Occupational Health & Safety department, Jack LeBaron, for
the 2019 internship program. As such, IRMA was able to honor only six (6) member requests:
Village of Arlington Heights, Village of Bartlett, Village of Berkeley, City of Crystal Lake, Village of
LaGrange and the Village of Lemont. Staff also restructured the program to include more handson coaching from IRMA staff and alternated assignments between being on-site at member
locations and at the IRMA office to ensure project completion.
Discussion: The safety internship program was successful in 2019. Feedback from all
participating members was overwhelmingly positive about the intern’s work ethic and work
products. Jack completed ten (10) projects including updating Job Safety Analysis (JSAs) policy
and multiple site-specific JSAs, bloodborne pathogen policy and testing protocols, hearing
conservation policy and guideline to sound level meter usage, and drafted work zone policy,
annual training plan calendar and behavior-based safety programs. Additionally, Jack provided
feedback advising his experience working with IRMA and its members was educational and
rewarding. Besides working on policies, Jack was also able to shadow several IRMA loss control
visits and gain valuable experience in the field by assisting in the proctoring of several on-site
training courses.
Senior Loss Control Consultant, Frankie Giannetti, did an excellent job mentoring Jack throughout
the program by working closely with him on project completion and exposing him to different
technical safety and regulatory issues. This change in program management received high praise
from the Illinois State University’s Internship Coordinator Paul Ronczkowksi. Staff will continue to
build on the relationship with Illinois State University’s Occupational Health & Safety Department
as they continually deliver students with the knowledge and background in safety, technical and
regulatory subject matter which is necessary to the success of our safety internship program.
Overall, the safety internship program is an invaluable piece of the Risk Management & Training
Department and greatly benefits the entire IRMA membership.
Recommendation: For information only.
Attachment:

Safety Internship Survey Results

JS/ll
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IRMA-Summer Intern Evaluation (Intern Response) 2019

Q1 Select the Member from the drop down box below.
Answered: 6

Skipped: 0

Village of
LaGrange

City of
Crystal Lake

Village of
Bartlett

Village of
Arlington...

Village of
Berkeley

Village of
Lemont
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Village of LaGrange

16.67%

1

City of Crystal Lake

16.67%

1

Village of Bartlett

16.67%

1

Village of Arlington Heights

16.67%

1

Village of Berkeley

16.67%

1

Village of Lemont

16.67%

1

TOTAL

6

145
/8
45

IRMA-Summer Intern Evaluation (Intern Response) 2019

Q2 Did the rotation you had with the member meet your expectations.
Answered: 6

Skipped: 0

Yes

No

Other (please
specify)

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

100.00%

6

No

0.00%

0

Other (please specify)

0.00%

0

TOTAL

6

246
/8
46

IRMA-Summer Intern Evaluation (Intern Response) 2019

Q3 How would you rate:
Answered: 6

Clear
direction on...

Responsive to
your...

Guidance and
feedback...

Proper
technology...

Overall
Experience

347
/8
47

Skipped: 0

IRMA-Summer Intern Evaluation (Intern Response) 2019

0%

10%

20%

30%

Extremely Satisfied

40%

50%

Satisfied

EXTREMELY
SATISFIED

60%

Dissatisfied

70%

80%

90% 100%

Very Dissatisfied

SATISFIED

DISSATISFIED

VERY
DISSATISFIED

TOTAL

WEIGHTED
AVERAGE

Clear direction on assigned tasks to
be completed

83.33%
5

16.67%
1

0.00%
0

0.00%
0

6

3.83

Responsive to your suggestions

83.33%
5

16.67%
1

0.00%
0

0.00%
0

6

3.83

50.00%
3

16.67%
1

33.33%
2

0.00%
0

6

3.17

100.00%
6

0.00%
0

0.00%
0

0.00%
0

6

4.00

83.33%
5

16.67%
1

0.00%
0

0.00%
0

6

3.83

Guidance and feedback
provided during your rotation
Proper technology provided to
complete your tasks
Overall Experience

448
/8
48

IRMA-Summer Intern Evaluation (Intern Response) 2019

Q6 How would you rate your experience with the IRMA Summer Intern
Program.
Answered: 6

Skipped: 0

S

0%

10%

20%

Very Dissatisifed
VERY DISSATISIFED
S

0.00%
0

DISSATISFIED

0.00%
0

30%

40%

50%

Dissatisfied

60%

Satisfied

SATISFIED

0.00%
0

749
/8
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70%

80%

90% 100%

Very Satisfied

VERY SATISFIED

100.00%
6

TOTAL

WEIGHTED AVERAGE

6

4.00

50

Very Satisfied

Very Satisfied

How would you rate your experience
with the IRMA Summer Intern
Program.

I found completing such a large project as their Loss prevention program very
rewarding. I felt very accomplished at the end of the week.

I've gotten a lot of clear communication from Denver and very positive feedback on
my work. He's also been very flexible with scheduling.

Work with IRMA to make sure there's enough work to be done for a
week. I've had to look for other JSAs for review because the initial
material was completed in a few days.
I had a hard time getting feedback on my work which occasionally
caused delays. The expectation of regular check ins would have been
nice.
Very Satisfied

Very Satisfied

I really enjoyed experiencing the hazard survey visit. I got to see a lot of the village
and got a unique experience I hadn't had at previous members.
Very Satisfied
I got a very in depth tour of their whole water treatment and waste water facility. They
really worked with me to make sure I understood the process and got a lay of the
It would have been nice to get more specific feedback on the changes I
land.
made to their policies.
Very Satisfied

I got to get a tour of a Lemont community center and see their police chief put on a
show as part of a senior outreach program which was fun.
I enjoyed conducting the noise survey and getting to experience all the equipment
across both public works and the fire department.

Please comment on your best experience during this rotation.

Please comment how the member could have improved your
experience.
I had a great experience, my only suggestion is that it would have been
nice to be given a temporary key to make it easier to get into their
building.
I would have appreciated more feedback on material I provided through
out the week.
I would have liked to have material other than the blood borne pathogen
policy to work on while it was being reviewed or when I needed a break
on it.

Make sure members know that they will need to provide
interns with feedback, likely on a daily basis.

I have an hour an and a half commute to this member
which can get to nearly two hours depending on traffic.
Working to make sure that travel time plays a role in
site work hour scheduling would be helpful.

Please use the comment box below to provide
your feedback/suggestions for improving the IRMA
Summer Intern Program.

IRMA-Summer Intern Evaluation (Member Response) 2019

Q1 Did our intern meet your expectations of completing the tasks that you
assigned.
Answered: 6

Skipped: 0

Yes

No

Other (please
specify)

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

100.00%

6

No

0.00%

0

Other (please specify)

0.00%

0

TOTAL

6

1 51
/ 11
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IRMA-Summer Intern Evaluation (Member Response) 2019

Q2 How would you rate:
Answered: 6

Written
Communicatio...

Verbal
Communicatio...

Listening
Skills

Technical
Skills

Productivity

2 52
/ 11
52

Skipped: 0

IRMA-Summer Intern Evaluation (Member Response) 2019

Professional
Behavior

Overall
Performance

0%

10%

20%

Extremely Satisfied
EXTREMELY
SATISFIED

30%

40%

50%

60%

Satisfied

Dissatisfied

SATISFIED

DISSATISFIED

70%

80%

90% 100%

Very Dissatisfied
VERY
DISSATISFIED

TOTAL

WEIGHTED
AVERAGE

Written Communication
Skills

66.67%
4

33.33%
2

0.00%
0

0.00%
0

6

3.67

Verbal Communication
Skills

83.33%
5

16.67%
1

0.00%
0

0.00%
0

6

3.83

Listening Skills

66.67%
4

33.33%
2

0.00%
0

0.00%
0

6

3.67

83.33%
5

16.67%
1

0.00%
0

0.00%
0

6

3.83

66.67%
4

33.33%
2

0.00%
0

0.00%
0

6

3.67

83.33%
5

16.67%
1

0.00%
0

0.00%
0

6

3.83

83.33%
5

16.67%
1

0.00%
0

0.00%
0

6

3.83

Technical Skills
Productivity
Professional Behavior
Overall Performance

3 53
/ 11
53
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Q5 Member Name (Select from the Drop down box)
Answered: 6

Skipped: 0

Village of
LaGrange

City of
Crystal Lake

Village of
Bartlett

Village of
Arlington...

Village of
Berkeley

Village of
Lemont
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Village of LaGrange

16.67%

1

City of Crystal Lake

16.67%

1

Village of Bartlett

16.67%

1

Village of Arlington Heights

16.67%

1

Village of Berkeley

16.67%

1

Village of Lemont

16.67%

1

TOTAL

6

6 54
/ 11
54
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Q6 How would you rate your experience with the IRMA Intern Program.
Answered: 6

Skipped: 0

S

0%

10%

20%

Very Dissatisifed
VERY DISSATISIFED
S

0.00%
0

DISSATISFIED

0.00%
0

30%

40%

50%

Dissatisfied

60%

Satisfied

SATISFIED

16.67%
1
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70%

80%

90% 100%

Very Satisfied

VERY SATISFIED

83.33%
5

TOTAL

WEIGHTED AVERAGE

6

3.83

Hardworking and polite. Seemed knowledgeable and organized.

Judgment. Jack was able to make sound decisions on our JSAs and his
ability to provide advice was high satisfactory.

In our situation, having never had an intern before and not really knowing
the best way to interact with Jack, he was able to remain self-sufficient and
had no trouble communicating with staff. He was largely self guided and his
input and knowledge was in depth and helpful. We know he is learning
current information and he was more than willing to share.
Very knowledgeable, took his time to complete the project accurately,
wanted to learn / apply his education to the "real world".
Was extremely knowledgeable and showed general interest int he work
Public Works does

Please comment on your interns greatest strength during their time with
you.
He was very poised, very professional. He took suggestions and
implemented them.

56

Please use the comment box below to provide
your feedback/suggestions for improving the IRMA Summer
Intern Program.
I would have liked more time from the intern. One week was a
short time frame.

Greatly appreciated the work Jack did!
I continue to be very satisfied with this program. The interns
provide a need for our department and I am greatly
appreciative of IRMA's assistance.

None that I noticed while he was onsite.
I requested a redline of the changes and instead sections of the
original policy were removed causing some confusion. He
indicated that his boss may have made changes. This comment is
really more overall process related than an area of improvement
I really appreciated the opportunity to get some projects we
for the intern - perhaps the boss should be involved in the initial
have wanted to do for a long time off the ground. It was a big
meeting instead of just the intern so that communication is more
effective.
help to us.

Never be worried to ask a question if it comes up

We have nothing positive or negative to suggest for improvement.
Jack did a wonderful job.
Only working with Jack for 4 days, I can't identify an area for
Thank you for the opportuity to work with the internship
improvement.
program.

Please comment on an area that your intern can improve on in the
future.
He can continue to increase his knowledge about municipal work
functions.

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 30, 2019

RE:

Membership Recruitment Report – Q2 2019

Purpose: Provide the MRC with an update on recent member recruitment, retention and
marketing efforts.
Discussion:
Membership Recruitment:
Below is a summary of membership recruitment activities.
 Village of Elmhurst
Elmhurst has decided not to join IRMA at this time, but they want to keep communication
open. In May, Elmhurst moved to IPRF (a large pool that provides workers
compensation coverage), which required a one year commitment. The City also recently
joined a health and dental insurance pool. They decided that they want to stay with a
broker for now and continue to procure insurance through a broker. They decided to
retain their health and dental broker to procure their property and casualty insurance.
For these reasons, Elmhurst will be removed from our recruitment reports.
 Village of Huntley
Staff continues to work closely with Huntley, who is projected to join IRMA in May 2020.
During Q2, the Village has sent several employees to multiple regional training
opportunities receiving positive feedback from the Public Works Director. Additionally,
Staff presented at the Village Board meeting on July 11 about the benefits of joining
IRMA, and to answer any questions from the Board. The response from the Board was
very positive and the Board concurred with their staff that Huntley should join IRMA. At
this point, we need to provide an updated contribution quote after we have a rate and all
2018 losses. Additional recommendations for membership will be made at IRMA’s
December board meeting. Assuming losses remain consistent with flat data, and the
contribution hasn’t increased, Staff expects Huntley to join IRMA in May 2020.
 Village of Winnetka
The Village has engaged the services of Peter Wright to evaluate their current insurance
program compared to IRMA membership. Staff has responded and is working with the
Village on calculating a quote that they can use to assess their options. In the interim,
IRMA will invite Winnetka to regional trainings and Steering Committee meetings.
Staff will continue to follow up on the above leads as well as find additional organizations which
may meet IRMA standards for membership.
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Memorandum to Membership Relations Committee
August 30, 2019
Re: Membership Recruitment Report
Page 2

Membership Retention
Staff continues to provide complimentary services to members through the Steering Committee
discussions and presentations, on-site training, E-news, claims conferences, review of
contracts, certificates of coverages and waivers, and presenting to Village Boards. Additionally,
the TRMC provides direction future regional training topics as well as oversight on the loss
control assessment programs, including loss control visit revisions process, ensuring staff is
continuing to meet membership goals and needs.
Conferences, Sponsorship & Special Event Marketing
IRMA continues to market through attendance at local conferences and sponsorship of events.
Additionally, staff has increased efforts to participate as an educational partner at conferences,
presenting on risk reduction and claim handling measures. Upcoming seminars include APWA
Southwest Membership Meeting, IPELRA, GMIS and ILCMA Winter Conference.
Recommendation: Provide staff with additional feedback related to the information provided.
Member Relations Committee (9/11/19): The MRC reviewed the report.
Attachments:

Membership Recruitment & Retention Report

JS/ll
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2019
MEMBERSHIP RECRUITMENT & RETENTION REPORT
(As of September)
RECENT RECRUITMENTS
Municipality
or Special
District
Village of
Huntley

Status of Data
Submission

Contribution

Accept/Decline
Application

Add’l
Info.

Received
Financial & Claim
Information

$374,065/
10.65% Credit

Formal
Application
in 2019.

Provide notice to
leave MICA, required
to stay until 5/20/20.
IRMA quote
substantially lower.
Presented to Village
Board 7/11/19.
City decided to not
join IRMA.

$2,500 Ded.

City of
Elmhurst

Received loss
data

Village of
Winnetka

Data
Requested

$1,334,625
(5.58% credit)
2019-$2,500
$775,005 w/
$100k Ded.

2019

Requested claim
data to provide
quote on 7/25/19

APPLICATIONS ACCEPTED / DECLINED / REMOVED FROM SOLICITATION
Municipality/
Special
District
City of Park
Ridge

Contribution

$979,600 (.49%
credit)
2019-$2,500 Ded

Accept/Decline
Application
2019 – RFP
Process

Notes

Submitted proposal on 1/16/19.
No response. Using Broker Firm
– unlikely to receive
recommendation. Recommend
removal from consideration.

MEMBER RETENTION
Municipality/
Special
District
Village of
Stickney

Current
Contribution
$209,541
(w/ 20.15% debit)

Notice of
Withdrawal
Received
Yes. 3/28/19;
Notice to
rescind
received 8/6/19

59

Notes

Notice of Withdrawal received
3/28/19. Notice of resolution to
rescind withdrawal received
8/6/19.
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director

DATE:

September 2, 2019

RE:

Report of Low Participation by East Hazel Crest

ACTION REQUESTED: Concur with staff’s recommendation to give the Village of East Hazel
Crest an opportunity to improve their participation by attending the next four (4) Board of Directors
meetings.
BACKGROUND: The IRMA Member Participation Policy requires members to participate at a
minimum rate of 41%, which requires attendance at two (2) Board meetings. When members fail
to meet this minimum threshold, they receive a letter advising them to improve their participation.
If the member does not improve their participation for two consecutive years, the member is
referred to the Member Relations Committee (MRC) for “further action.” In accordance with the
policy, the MRC “reviews the Executive Director’s recommendation and specific details” and the
MRC recommendation is then forwarded to the Executive Board.
DISCUSSION: The Village of East Hazel Crest has failed to meet the minimum participation
requirements for three (3) consecutive years. The most recent letter to the Village is attached for
reference. In discussions with the Village Administrator, the Village has a very small staff and it
is difficult to attend IRMA meetings. The attached letter from East Hazel Crest Administrator
Patricia Lazuka is attached for reference.
RECOMMENDATION: Approve staff’s recommendation.
Member Relations Committee (9/11/19): The MRC directed staff to provide information
regarding East Hazel Crest’s claims, risk management practices, attendance at IRMA trainings,
etc. In addition, the MRC directed that staff review the IRMA participation policy and revise it to
clarify that a member that does not meet participation requirements will only be considered for
expulsion if their claims and risk management practices are a concern.

Attachment:

Member Participation Letter
Member Response Letter

ME/ll
G:\Committees\Membership Relations Committee\2019\9-11-19\VI. East Hazel Crest Participation Report.Docx
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MEMORANDUM

TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

September 3, 2019

RE:

2020 Preliminary Budget

Action Requested: Approve the Committee’s preliminary budget for 2020 for a total of $35,500,
an increase of $500.
Background/Discussion: In accordance with the IRMA Budget Policy and the Standing
Committees’ Statements of Responsibility, each standing committee reviews and approves its
portion of the budget. The Administration and Finance Committee and the Executive Board then
review the detailed operating budget in total.
The Membership Relations Committee is responsible for two items in the 2020 preliminary budget:
Member Recruitment and Unemployment Claim Administration Services (NSN).


Member Recruitment (Marketing): Since 2017, staff has increased IRMA’s presence at
conferences, sponsorship and education opportunities within the municipal and insurance
market. This line item also includes the use of professional marketing team to create paper
materials as well as digital promotion through IRMA’s microsite. Staff is not recommending
an increase in the budget for 2020; it will remain flat at $20,000.



Unemployment Claims Administration: The 2020 budget represents a 3% increase in the
agreement with NSN Unemployment Services for unemployment administration.

Recommendation: Approve the Committee’s 2020 preliminary budget of $35,500.
Membership Relations Committee (9/11/19): The MRC approved the 2020 preliminary budget
as presented.
JS/ll
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MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Director of Financial Services

DATE:

August 5, 2019

RE:

Consideration of a Contingency Fund Policy

ACTION REQUESTED: Approve the attached Contingency Fund Policy.
BACKGROUND: At the May 29, 2019 AFC meeting, the Committee had a productive and robust
discussion regarding the appropriate parameters of a contingency fund. With the assistance of
our actuary (Milliman), the Committee directed staff to draft a policy consistent with the discussion.
Attached to this memo is the May 29 documents for additional background.
DISCUSSION: The AFC concluded that a Contingency Fund should not be used to artificially
deflate IRMA’s contribution rate and should not be used for rate stabilization. It is appropriate to
maintain a Contingency Fund for potential severe situations, as follows. First, the AFC agreed
that a significant investment loss due to market volatility would be an appropriate use of funds
from the Contingency Fund. Second, the AFC determined that the potential for exposures greater
than the limits provided by excess carriers is another consideration, as is the possibility of a
coverage dispute with an excess carrier. Finally, the AFC agreed that it is important for IRMA to
avoid a supplemental assessment. The AFC directed staff to establish a formula for calculating
the appropriate level of funds to maintain in the Contingency Fund. Attached to this memo is a
draft Contingency Fund Policy for AFC review and comment.
The Contingency Fund Policy
The attached contingency fund identifies acceptable uses of the fund and specifies it should not
be used for rate stabilization. In addition, the policy provides that the maximum amount of money
to be maintained in the fund shall be the higher amount of the following: three self-insured
retentions, one maximum reinsured loss or a 10% loss in IRMA’s equity investment portfolio.
RECOMMENDATION: Review the draft policy and provide feedback.
Administration and Finance Committee (9/25/19): The AFC had a productive discussion on
this item and directed staff to consider revisions to the policy to provide for the possibility of loans
for defense costs until a trigger year is determined in certain reverse conviction cases and to
explicitly provide that any excess in this fund should be transferred to the interest income for the
particular year. Therefore, staff will make these revisions and return the policy for additional
review to the AFC at the next meeting.
ME/RB/dm
Attachment
G:\Committees\Administration & Finance Committee\2019\9-25-19\Contingency Fund Memo.Docx
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CONTINGENCY FUND POLICY AND PROCEDURE
INTRODUCTION
This Contingency Fund Policy and Procedure governs the appropriate uses of the Contingency
Fund as well as the appropriate level of funds to maintain in the Contingency Fund.
POLICY AND PROCEDURE
The goal of the Contingency Fund is to provide financial stability in the event of a significant
market downturn resulting in reserve balances falling under the minimum required by the bylaws.
In addition, the Contingency Fund is intended to be available to avoid a supplemental
assessment. Finally, the Contingency Fund is intended to be available when a loss could exceed
the available excess/reinsurance coverage limits, or the reinsurer disputes or denies coverage for
a case. The Contingency Fund should not be used for rate stabilization.
The maximum amount of money to be maintained in the fund shall be the higher amount of the
following: three self-insured retentions, one maximum reinsured loss or a 10% or greater loss in
IRMA’s equity investment portfolio, which is approximately 50% of the investments, when this loss
reduces reserves below the required minimums.
Due to the nature of the Contingency Fund, it shall be invested in a more conservative manner
than IRMA’s investment portfolio, with a target of a 3% annual return. The Administration and
Finance Committee shall oversee the investments of the Contingency Fund.
Any withdrawal of money from the Contingency Fund shall be approved by a majority of the Board
of Directors after a recommendation from the Administration and Finance Committee. Likewise,
any deposit, other than investment earnings, to the Contingency Fund shall be approved by a
majority of the Board of Directors after a recommendation from the Administration and Finance
Committee.
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 13, 2019

RE:

Training & Risk Management Services Report – Q2 2019

Purpose: The purpose of this memorandum is to provide an update to the Committee regarding the
training and loss control activities conducted during Q2 2019.
Background/Discussion: IRMA conducted 75 onsite training programs (Chart 1) with an average
trainer rating of 3.8/4.0 and content rating of 3.8/4.0 (Chart 2). The top three administered trainings
during Q2 were Flagger (12), Harassment (9), and Work Zone Safety (6). We expect Flagger and Work
Zone Safety to be administered often in the spring before the roadwork season begins. IRMA
conducted 20 risk management and loss control visits (Chart 3). Through IRMA’s Safety First Program,
the risk management team also provided 13 recommendations on preventable losses. The video
streaming was used significantly more times in Q2 than during any other quarter – 189 times compared
to 61 times in Q1 (Chart 4). Video streaming usage is combined with the new e-Learning packs created
for the membership during Q1.
Recommendation: For information only.
Attachment: Training & Risk Management Services Report

JS/ll
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Training & Risk Management Services Charts – Q2 2019
Chart 1

Chart 2
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Chart 3

Chart 4
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Special Trainings:
Class Title

Date
April 11th

Cost to Member
$25.00

Evaluations
Not Available

April 23rd

$45.00

Not Available

April 24th

$65.00

April 25th

$35.00

Not Available
Cancelled due to low
enrollment
Not Available

April 25th

$35.00

Not Available

April 26th

$35.00

Not Available

April 29th
April 30th
May 1st
May 2nd

$65.00
$65.00
$65.00
$65.00

4.0 speaker; 4.0 program

May 3rd
May 9th

$65.00
$25.00

3.9 speaker; 3.9 program

May 14th

$65.00

4.0 speaker, 4.0 program

Confined Space Compliance

May 15th

$65.00

4.0 speaker, 4.0 program

OSHA-10 Hour-General
Industry

May 21st &
22nd

$55.00

4.0 speaker, 3.9 program

Work Zone Safety

June 4th

$50.00

4.0 speaker, 3.9 program

Playground Maintenance:
Fundamentals of Playground
Inspection: A Hands-on
Approach
Mower Safety-Train the
Trainer
Mower Safety-a.m. session
Mower Safety-p.m. session
Safe Operations of Towing a
Trailer – a.m. session
Safe Operations of Towing a
Trailer – p.m. session
Aerial Lift Operator Training
Chainsaw 101
Chainsaw 102
Chainsaw 101
Chainsaw 102

Chainsaw 102
Playground Maintenance:
Fundamentals of
Playground Inspection: A
Hands-on Approach
Trench & Excavation Safety

4.0 speaker; 4.0 program
4.0 speaker; 4.0 program

Cancelled due to weather,
rescheduled for November
12th
Not Available

Upcoming Trainings:
CDL Supervisor/Reasonable Suspicion, September 12th
Brush Chipper Train the Trainer, September 16th,
Brush Chipper-Train the Trainer, September 17th
Creating a Safe Worksite for Brush Chipper Operations, A.M. Session, September 18th, FULL
Creating a Safe Worksite for Brush Chipper Operations, P.M. Session, September 18th
Aerial Lift Operators Training, September 19th FULL
Hazard Communication & OSHA Flammable & Combustible Materials, September 20th
Welding Safety Training, September 25th FULL
Member Orientation, September 26th
Electrical Safety Myths & NFPA 70E Safe Work Practices-Part I, October 4th
Electrical Safety Myths & NFPA 70E Safe Work Practices-Part II, October 4th
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 13, 2019

RE:

Grant Administration Report – Q2 2019

Purpose: To provide the Committee an update on the use of 2019 Grant Budget.
Background/Discussion: Following Q2, IRMA has awarded 14.5% of the total grant budget, or
$30,086.27, to a total of 17 members (Chart 1). The most awarded grant during Q1 2019 is the
Ballistic Equipment Grant for first responders (6 awards), followed by the Traffic Control and
Work Zone Equipment Grant (5 awards) (Chart 2). At the end of Q2, there were 31 pending
Grant Applications on file; the most popular grants being the Traffic Control and Work Zone
Equipment Grant (14 total applications) and Fire Service Equipment Grant (10 total applications,
including Tier II) (Chart 3). Of the 14 Traffic Control grants, 10 grant applications have been
guaranteed awards. The remaining applications may be awarded at the end of 2019 once it is
determined what budget remains available within the grant program.
Recommendation: For information only.
Attachment: Q2 2019 – Grant Charts

JS/ll
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70

2019 Q2 Grant Charts
Chart 1

Chart 2
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Chart 3
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 13, 2019

RE:

Fall Hazard Assessment Visit (HAV) Revisions

Purpose: To advise the Committee of an enhancement to the Fall Hazard Assessment Visit
(HAV).
Background/Discussion: The HAV is a loss control evaluation which includes onsite
evaluation of select member buildings to assess all areas that are exposed to potential fall
hazards and to evaluate member fall protection programs. Following the visit, a report is
generated and fall protection training is conducted within 90 days after the visit. This program is
completed every three (3) years.
Starting during Q2 2019, the final report has been enhanced to be more user-friendly. All
reports will be sent with a tailored cover letter outlining an overview of the program and
explaining the content of the member-specific assessment and recommendations. A sample
report is attached for Committee’s review. This enhancement should make the assessment
more user-friendly and further the understanding of how best to use this report.
Recommendation: For information only.
Attachment: HAV Sample Cover Letter

JS/ll
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IRMA Fall Protection Hazard Assessment Summary
Overview:
The following fall protection hazard assessments have been completed to assist the Village of XXXX in
recognizing fall hazards and offering fall prevention methods that may be used. Since there are many
variables in determining appropriate methods of compliance, the assessment cannot address every
possible fall protection method.
Any employee exposed to a fall hazard must be protected from the fall exposure. The employer may
choose to use one or more methods identified in the assessment or may choose other equally effective
methods. However, fall hazard elimination should be considered first.

PL
E

When the fall hazard cannot be eliminated the attached assessment offers possible methods to protect
the employee. One or more methods may be used. For example, on fixed ladders lower than 24 feet,
additional fall protection is not mandatory when using the ladder correctly, however, fixed ladders
longer than 24 feet require additional fall protection such as a ladder fall protection system. When the
ladder use requires a fall arrest system, the fall arrest method will also be selected. Please note that
comments may also be offered to provide further guidance and should be reviewed carefully.
On occasion an exposure is identified during the visit that must be addressed. Additional
recommendations will be added to the end of this summary, as needed.

Locations:

M

The Village should note that the assessments are not work procedures but are intended to assist
employees and supervisors in identifying / recognizing potential methods to control or prevent the fall
hazard from occurring. The locations selected were based on common employee exposures and those
suggested by the Member.

SA

During the assessment the following locations were visited.
Public Works
•
•
•
•
•
•

Public Works Mezzanine
Vehicle Maintenance Mezzanine
Vehicle Maintenance
Aerial Lift
Bucket Truck
Roof Access

Water Department
•
•
•
•
•
•

Lift Station
Quentin Access Hatch
Quentin Cat Walk
Quentin Waste Water Access Hatch
Water Tower Pit
Water Tower

74

•
•
•
•

Well 12 Brine Tanks
Well 12 Brine Waste
Well 12 Pipe Chase
Well 12 Softener

Additional Reminders:
The following assessments may be used to review fall protection options and prepare for specific work
tasks that may present a fall hazard.

Recommendations:

PL
E

When an employee is exposed to a fall hazard, such as when using fall arrest, the fall distance must be
evaluated. The total fall distance must be calculated based on the location of the anchor point, the
length and type of lanyard used, the employee’s height, and a safety factor including elongation. If the
calculated fall distance would allow the employee to contact the ground or other surface, a qualified
person must re-assess the fall distance and determine a method that would prevent the employee from
contacting the lower level. For example, if the employee calculated the fall hazard to be 12 feet;
however, the fall hazard assessment identified the fall hazard to be 17.5 feet, the employee would need
to re-adjust the method of rigging to shorten the fall distance. While the attached assessments may
calculate the fall distance, this distance must be recalculated based on the individual and work method.

The following items should be implemented:

SA

M

1. The fixed ladder located at the Public Works facility should be equipped with a 3.5 ft extension /
hand grab beyond the roof / hatch.
2. The grates / platform over the pipe chase located at Well 12 should be secured from movement.
Currently the clips to hold the grates in place have been removed on several panels.
3. Pass through ladders must be equipped with a self-closing gate or offset to protect employees
accessing the elevated areas such as on mezzanines and cat-walks.
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training
Frankie Giannetti, Senior Loss Control Representative

DATE:

August 13, 2019

RE:

Hazard Survey Visit Revisions

Purpose: To advise the Hazard Survey Visit (HSV) revisions and obtain feedback from the
Committee.
Background/Discussion: The HSV is an onsite observational visit used to identify Life Safety
and Fire regulatory hazards in member major operating facilities, high hazard sites or highly
trafficked locations. The report currently consists of three parts: Part I – Behavior Observations,
Part II - Proactive Risk Management Practices, Part III – Hazard Summary. Following receipt of
the report, members are expected to provide a response on hazard mitigation within 30 days.
Staff began an in-depth review and revision process following a meeting with a member which
had experienced a surprise inspection visit from IDOL. After review of the inspection results
against the member’s last two HSV visits, it was clear the member had not made revisions
recommended by IRMA in the previous HSVs, even though the return document indicated
hazards were fixed. This is not an unordinary occurrence. Staff spot-checked several member
HSV reports against one-another and found many hazards that claimed to be addressed were
again cited in the following HSV. We determined the root-cause of this issue to stem from the
lack of proper internal facility inspection processes and education as well as unclear
accountability measures to monitor corrective actions by using safety committees.
During Q2 2019, IRMA has drafted and begun piloting a new HSV format to address the above
root cause while still providing a thorough hazard identification inspection to members. The visit
begins with a discussion and review about the member’s current facility inspection program,
including review of 3-months of recent inspection reports and fire alarm/sprinkler tests. Then
they will travel to previously identified locations for facility inspection. During the inspection
process, the consultant will work with member facility inspector on program improvements and
education on the identification and mitigation of hazards. Following the visit, a formal report will
be provided: Part I - Facility Inspection Program Assessment, Part II – Identified Hazardous
Conditions, Part III – Photo Log. The report also provides a list of resources to assist the
member with implementation and understanding of a successful facility inspection program and
on remedy of the hazards found onsite. We intend to become partners with members in the
completion of recommended program and facility improvements and will follow up 180 days
after receipt of report for status.
Recommendation: For information and Committee feedback.
Attachment:

Current HSV Sample Report
Sample HSV Sample Report

JS/ll
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Hazard Survey Report

Part I Behavior Observation Form
Below we have identified the results of the brief behavior observations conducted during the visit.

1.0 Body Use/Position
Walking/Ascending/Descending
Stabilized Work Surfaces
Proper Lifting Techniques
Ease of Movement
Entry/Exit from Job Site
Proximity Hazard Awareness

Public Works

Member Contact(s):
Cleaning of dump truck bed
Street crew had just completed a minor street patching job when they returned to the Public Works' yard
to clean dump truck bed.
4.0 Work Environment
Safe
Housekeeping (materials/equipment
Safe
Safe
Waste (disposal/storage)
Safe
Safe
Barricades/Warning Signs Used
N/A
Safe
Moving Equipment Guarded
N/A
Safe
Thermal Exposure
Safe
Safe
Adequate Lighting
N/A
Pedestrian Right of Way Honored
N/A

2.0 Personal Protective Equipment
Head Protection
Eye/Face Protection
Fall Protection
Hand Protection
Foot Protection
Respiratory Protection
Hearing Protection

Safe
Safe
N/A
Safe
Safe
N/A
N/A

3.0 Tools/Equipment
Proper Tool Selection
Using Tool(s) as Designed/Intended
Tool Condition
Power Tools used as intended
Vehicle Operation
Lock Out/Tag Out

Safe
Safe
Safe
Safe
Safe
N/A

5.0 Miscellaneous
Personal Items (Jewelry)
Ergonomic Issues
Communication

E

Facts:

Department:

PL

Member:
Date:
IRMA Staff:
Activity:

Safe
Safe
Safe
N/A

SA
M

6.0 Other

N/A
N/A
N/A
N/A
N/A
N/A

Observed Safe Behaviors
One operator was cleaning the residual hot patch out of the back of a one-ton dump truck with a shovel at the Public Works' yard.
The work took pace at the back of the yard where a pile of residual hot patch is kept. No other pedestrian or vehicular traffic noted.
Steel-toed work shoes worn as was high viisbity clothing, a hard hat and proper work gloves. Remainder of crew arrived later with
A34a tilt trailer towed by a one-ton dump truck. The two additional crew members were noted to be wearing proper PPE and highvisibility clothing.

None noted at time of survey.

None offered at this time.

Observed At Risk Behaviors

Recommendations
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Lift/Pumping Station

Swimming Pool

Water

6

7

Police

3

5

Administration

2

Fire

Public Works

1

4

Department

Observation

MEMBER:
DATE:
IRMA STAFF:

Hazard Survey Report

M

SA

Physical Observation

The Water Plant is located on the grounds of the Public Works' Garage. The plant provides several additives to drinking water but does not chlorinate. In fact the chlorination system is decommissioned. There is a
laboratory here. The original plant was bult in 1925. The elctrical was updated in the 1970's and the heating in the 1980's.The building is not sprinklered. Exits are marked and there are manual pull alarms along with
strobes and audible alarms. There is an adequate number of extinguishers throughout. There is a eye wash station. Shafts on the pumping equipment were guarded. It is noted that the electrical equipment including
switchgear, panels, disconnects and motor control centers are not marked as to nominal voltage. See Recommendations. Also the switchgear, disconnects, panels and motor control centers are not provided with
proper Arc Flash/ Arc Blast warnings. See Recommendations.

The Community Pool and building which houses offices and locker rooms was built in 1992 and all building systems are original. The building is sprinklered with the system last inspected on March 23, 2018.
Sodium hydroxide in liquid form is used. There is an eye wash and shower in the pool filtration room. In addition to the pool there is a splash pond and water slide. There is also a concession stand with no
commercial cooking equipment. It is noted that the electrical equipment including switchgear, panels, disconnects and motor control centers are not marked as to nominal voltage. See Recommendations. Also the
switchgear, disconnects, panels and motor control centers are not provided with proper Arc Flash/ Arc Blast warnings. See Recommendations.

There is a water pumping station was built in 2011 and all sytems are original. . There is no sprinkler system or automatic fire detection system. There is an adequate number of fire extinguishers here. This is strictly
a water pumping station. All pumps are enclosed with no exposed moving parts. It is noted that the electrical equipment including switchgear, panels, disconnects and motor control centers are not marked as to
nominal voltage. See Recommendations. Also the switchgear, disconnects, panels and motor control centers are not provided with proper Arc Flash/ Arc Blast warnings. See Recommendations.

The Fire Station was built in 1969 and it also houses the Police Station. The building is partially sprinklered covering the basement completely with the system being last inspected on March 27, 2018. The roof was
replaced in 2017. The heat is original. The electrical service was updated in the 2000's. There are manual pull alarms, an automatic fire detection system, strobes and audible alarms, an adequate number of fire
extinguishers and exits are marked with illuminated signage. There is an elevator which was last inspected on 6/19/18 and which was reported to be serviced yearly. The apparatus floor has exhaust available for
vehicles stored there. CO detectors are located in the bunk room. There are extinguishers in the kitchen. It is noted that the electrical equipment including switchgear, panels, disconnects and motor control centers
are not marked as to nominal voltage. See Recommendations. Also the switchgear, disconnects, panels and motor control centers are not provided with proper Arc Flash/ Arc Blast warnings. See
Recommendations.

The Police Station was built in 1969 and it also houses the sole Fire Station. The building is partially sprinklered covering the basement completely with the system being last inspected on March 27, 2018. The roof
was replaced in 2017. The heat is original. The electrical service was updated in the 2000's. There are manual pull alarms, an automatic fire detection system, strobes and audible alarms, an adequate number of
fire extinguishers and exits are marked with illuminated signage. The booking area, holding cells, sallyport and control room were noted to be in good order. The gun range in the basement has rules posted and can
only be used when a range master is present. It is reportedly cleaned yearly by a licensed vendor. There is an elevator which was last inspected on 6/19/18 and which was reported to be serviced yearly. There is no
appropriate halon replacement extinguisher in the server room. See Recommendations. It is noted that the electrical equipment including switchgear, panels, disconnects and motor control centers are not marked
as to nominal voltage. See Recommendations. Also the switchgear, disconnects, panels and motor control centers are not provided with proper Arc Flash/ Arc Blast warnings. See Recommendations.

PL
E

The original building that is now Village Hall was built in 1928. This section now houses the Food Pantry and a Veteran's Center. The east wing that is now Village Hall was built in 1964. The west wing which
houses the Library was built in 1990. The roof was updated in the 1990's. The electrical and heating were updated in the 1970's and then again in 1990 when the Library addition was built. It is fully sprinklered with
the system last inspected on June 22, 2018. There are manual pull alarms, an automatic fire detection system, strobes and audible alarms, an adequate number of fire extinguishers and exits are marked with
illuminated signage.There are two elevators both of which were last inspected on June 19, 2018 and are reported to be serviced yearly. Furniture and fixtures throughout were noted to be in good order. An
evacuation plan is needed in Council Chambers. See Recommendations. It is noted that the electrical equipment including switchgear, panels, disconnects and motor control centers are not marked as to nominal
voltage. See Recommendations. Also the switchgear, disconnects, panels and motor control centers are not provided with proper Arc Flash/ Arc Blast warnings. See Recommendations. The server room is not
equipped with an appropriate halon substitute fire extinguisher. See Recommendations.

The Public Works' garage, offices and fleet services complex was built in 1969. The roof was replaced in 2017 and the heat was updated in the 1990's as was the electrical system. It is fully sprinklered with the
system last inspected on June 22, 2018. There are manual pull alarms, an automatic fire detection system, strobes and audible alarms, an adequate number of fire extinguishers and exits are marked with
illuminated signage. Oxy-acetylene torches are equipped with anti-flashback devices. Pedestal grinders are guarded and the drill press was bolted to the floor. Vehicles being serviced are properly exhausted. There
is an emergency eye wash station. The underground storage tanks are equipped with a vapor monitoring system for leak detection. The fuel pumps are protected with bollards. It is noted that the electrical
equipment including switchgear, panels, disconnects and motor control centers are not marked as to nominal voltage. See Recommendations. Also the switchgear, disconnects, panels and motor control centers
are not provided with proper Arc Flash/ Arc Blast warnings. See Recommendations.

Member Contacts:

Below we have listed some of the proactive risk management practices and equipment identified during the visit.

Part II Proactive Practices/ Equipment
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Electrical

Fire

3

Electrical

1

2

Hazard

ITEM
#

IRMA MEMBER
SURVEY DATE
FACILITY
IRMA STAFF
MEMBER CONTACT(S)

There is no extinguisher in the server
room.

Many of the electrical switchgear
panels, boxes, and disconnects are not
labeled with the proper nominal
voltages.

FireRecs

A halotron or other equivalent substitute for
halon should be installed in the server room.
The unit should be properly marked and
mounted and serviced yearly by a licensed
fire equipment servicing company.

Label all electrical switchgear panels, boxes
and disconnects with the nominal rated
voltage.

Calculate the incident energy generated by
an Arc Flash/ Arc Blast for the switchgear
and then determine the limited and restricted
approach boundaries as well as the shock
hazard and then determine the appropriate
Personal Protective Equipment with the
appropriate ATPV based on the proper
tables as provided in NFPA 70E.

RECOMMENDATIONS

PL
E
ElectricalRecs

ElectricalRecs

Recommendation
Type

M

These
recommendations
also will be applicable
to the Fire Station

Additional
Comments

SA

No labeling on the switchgear regarding
Arc Flash/ Arc Blast incident energy and
shock, restricted and limited approach
boundaries as well as no indication of
the acceptable Personal Protective
Equipment with the proper Arc Thermal
Protective Value (ATPV) given the
incident energy. This requirement is
detailed in NFPA 70E.

Hazard Detail

Fire extinguisher ordered (10/15/18) and will
be installed when arrived.

Village Electrician will install appropriate
labeling.Estimated to be completed by

Village Electrician will install appropriate
labeling.

Actions Taken

Corrective Actions

Estimated to
be completed
by November
16, 2018.

Estimated to
be completed
by 12/3/18

Estimated to
be completed
by 12/3/18

Date
Completed

Intergovernmental Risk Management Agency
Four Westbrook Corporate Center Suite 940
Westchester, IL 60154
(708) 562-0300
(708) 562-0400 Fax

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

, 2019
Village of
Attn:

Sent via email:
;

PL
E

We are submitting for your review the hazardous condition findings and self-inspection program
improvement recommendations determined as a result of IRMA’s Hazard Survey Visit
conducted on .
This report was created by IRMA to assist members with understanding not only the hazardous
conditions identified the day staff was on site, but to help improve the organization’s selfinspection program.
self-inspection program is currently in need of some
improvements to avoid the potential for catastrophic loss by fire, flood, chemical exposure,
inadequate lighting, inaccessible emergency equipment, and other potential conditions identified
throughout the visit.

M

In order to create a safe environment for employees, community members, and guests, you are
encouraged to correct not only the hazardous conditions IRMA identified while on site, but to also
create a plan to consistently identify and correct hazardous conditions on a frequent and recurring
basis as required for fire and life safety.

SA

Additionally, IRMA provides its members with sample self-inspection policies, inspection
checklists, and many other resources to assist them in creating or improving their current selfinspection process. Please refer to these hyperlinked resources at the end of this report as you
develop your program. Cross-coordinating efforts within each department and instructing staff to
report hazardous conditions when recognized is highly recommended as it will ensure expedient
correction and bolster the safety culture.
As your partners in risk management, IRMA will follow up with you within 180 days to discuss
status of implementation, current challenges, and resources still needed to accomplish planned
projects.
Thank you and your team once again for the time dedication to this visit.
Sincerely,

Frankie Giannetti
Frankie Giannetti, Senior Loss Control Representative
frankieg@irmarisk.org
708-236-6347
cc:
Please note, this document cannot possibly cover all potential hazards, loss exposures and is not intended to be the sole method of
hazard, fire and life safety compliance. Additional hazards or unsafe work practices may exist, and it is the responsibility of the
organization to regularly consider additional methods of identifying, correcting, or eliminating hazards and unsafe work practices.
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Section I. Facility Inspection Program Assessment
This section provides a review of the organization’s inspection program policy, scope of
inspections, inspection process, and documentation as reviewed during the visit with the following
comments and recommendations.
At the time of inspection,
facility inspection program was in place, however,
several elements were missing from the program. The inspection process is largely missing
building specific checklists that identify the items to be inspected and in what frequency. Some
recurring inspection items are pre-loaded into the PW workorder system and assigned to
employees. This is beneficial and could be expanded to include the other elements of inspection
not only for facilities but other equipment such as elevators and vehicle lifts. It was also discussed
that other specialty areas such as firing ranges were left to the other departments to address on
their own. As a result of not having rounded out this program, the organization has failed to
recognize and correct multiple safety hazards throughout the employee work spaces and
community accessible facilities.
Create a facility inspection program and inspection checklists that provide a way for
employees to inspect their areas to identify and correct conditions as found in IRMA’s visit.
A facility inspection program should include at a minimum:
o A Facility Inspection Program that outlines
 Inspection process
 Areas to inspect
 Immediate hazard identification response
 Inspection frequency
 Reporting procedures
 Repair process and documentation
o Areas to inspect should include:
 Occupied/High use facilities
 High hazard work areas
 Specialty Areas (boilers, elevators, aerial lifts, vehicle lifts, etc.)

•

Facility inspections checklists must clearly identify where and when to inspect. All fire and
life safety items should be included and be specific to each facility/work area and inspect
at a minimum:
o Emergency egress routes, signs, lighting
o Chemical storage
o Electrical safety
o General housekeeping
o Fire / combustible Storage
o Fall hazards
o Slip/Trip/Fall Hazards

SA
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Section II. Identified Hazardous Conditions
This section highlights areas noted by the IRMA representative to be hazardous, out of
compliance, or having potential to cause harm due to current conditions. The IRMA
representative identified general areas of inspection that should be added to the existing
inspection program and provided photographic examples of where hazardous conditions were
found. The information found in this section will be referenced at the 180 day check in to verify
improvements have been made to the members inspection program.
General Housekeeping (Photos 1-4) – Overall general housekeeping is good in primary working
areas. Photos show items stored in mezzanines and stairwells. Multiple examples of unclear
walkways, stairwells, slip hazards, and trip hazards. It was noted that the vehicle maintenance
bays seemed especially cluttered and needing housekeeping addressed. It was also discussed
that several areas where leftover chemicals, cylinders, and tools were left there by a hired
contractor. It is recommended that contractors find storage for their own products or store them
in a way that does not risk safety within the Village’s facilities.

PL
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Do not store items on top of lockers/cabinets
Items in mezzanines should be stored in a way to keep a clear path
Stairways are always to remain completely clear
Garbage cans should be emptied regularly, and refuse removed from the facility to limit
combustible materials build up and vermin issues

SA

M

•
•
•
•
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Section III. Photo Log
This section provides photos taken during the hazard survey visit to provide examples of
instances when hazardous conditions were found by the IRMA representative. This is not an
exhaustive list but serves as representation of which areas the member’s self-inspection program
needs to improve.
General Housekeeping
Photo 3. – PW Garage Stairwell
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Photo 1. – PW Garage Mezzanine

Photo 4. – PW Bldg. Basement (possibly left
by contractor?)

SA
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Photo 2. – PW Garage

Return to General Housekeeping
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Section IV. IRMA Resources
This section lists resources available through IRMA’s website and online at OHSA.gov to assist
with the implementation of a successful self-inspection program and to raise hazard awareness
among staff.

IRMA Resources:
Self-Inspection Program Model Policy
Facility Inspection Checklist Sample
New Facility Inspection Template Sample
Housekeeping Guideline Sample
OSHA Standards Reference:

SA
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General Housekeeping
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.22
https://www.grainger.com/content/qt-pr-workplace-housekeeping-29-cfr-1910.22-138
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training
Frankie Giannetti, Senior Loss Control Representative

DATE:

August 19, 2019

RE:

IRMA Management Assessment Program Revision - Update

Purpose: To advise the Committee of the status of the IRMA Management Assessment
Program (IMAP) revision process.
Background: In January, the TRMC and BOD approved staff’s recommendation to put the
IMAP and MSP Loss Control Evaluations in abeyance during 2019 to allow staff time to review
the processes and make any revisions based on member input and research. Staff has received
valuable feedback from the membership regarding these programs, including finding a method
that allows for the review of policies with an efficient use of time and resources, development of
a correlation to loss histories and emerging risks as well as provide consistency amongst
reports.
Discussion: Based on membership feedback, staff has created a new format for the IMAP
which will be piloted at two visits scheduled for September 25 (Hanover Park) and October 8
(Bartlett). Staff will be piloting the newly formed IMAP format, structure and questions. We also
will be looking to receive feedback from the members on the preparation of materials and
efficiency of the visit. Staff will only be testing the format and “all department” questionnaire at
the first two visits. See Draft IMAP Questionnaire – All Departments. This will provide staff
enough time to restructure the visit, or its content, before the next round of visits scheduled for
mid-October and early November.
Below is an update on the most recent assessment enhancements:
I.

IMAP Format:
Historically, the IMAP questionnaire has always been separated by departments,
regardless if the program/policy in question was organizational-wide. This resulted in a
redundancy of questions and many times member representatives would refer the IRMA
consultants to Administration for answers. Based on feedback from the membership, we
have revised the format to allow all organizational-wide questions to be addressed at
one time. The first change is that the IRMA Representative will begin the day with a
meeting with all department management to review the IMAP process, answer
questions, and discuss organization-wide policies/practices. The hope is that this will
streamline the process and remove redundancy of the assessment by reviewing the
same topic at each department meeting. Secondly, members will not need to assign
personnel to sit with the consultant following the kick-off meeting, but instead provide a
room for the consultant to review documents independently. However, members are
requested to leave a contact list of persons available to answer questions, if necessary,
for the consultant. The consultant will notify the designated contact when the
assessment is completed, and a report will be provided within 60 days post-visit.
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II. IMAP Structure:
The current IMAP is comprised of three parts: Part I – Risk Management Administration,
Part II – Employment Practices, and Part III: Injury/Liability Prevention. The revised
IMAP will also be comprised of three parts; however, the focus has been shifted to
address typical issues commonly affecting the pool: Part I – Risk Management
Administration, Part II – Policies and Training, Part III – Claim Control & Prevention. This
structure will be instituted for the “All Department” visit as well as the departmentalspecific assessments. Staff believes this will align the IMAP to the member’s losses as
well as allow for an easier revision process in the future, giving staff the capability to
follow loss trends and create loss mitigation through increase awareness through the
IMAP process.
III. IMAP Questions and Deliverables
Members will be requested to come prepared with all documentation to support the
policies and implementation practices (policies, training materials, etc.). The request for
documentation is not a new change, but the IRMA representative will now be tracking
how information is received. See Draft IMAP Evaluation Preparation Checklist. All
departments are expected to prepare and provide documentation to the consultant at the
time of the visit. The tracking of documentation meets the TRMC direction of focusing on
implementation and consistency. Additionally, it will benefit both the member and IRMA
representative during the years between visits to recall how the documentation was
reviewed.
IV. IMAP Scoring, Awards and Accreditation
Following the successful pilot of several new IMAPs (expected November/December),
staff will have the data necessary to start the revision process of the IMAP. The IMAP
format will help dictate the scoring as many of the questions previously listed as
department-specific will now transfer to an overall organizational score. Additionally, the
IMAP scores will need to be weighted to more accurately correlate to losses and the
member’s overall position in the pool with a focus on implementation practices. Scoring
changes will also require a testing phase, therefore, members selected to participate in
the piloting of the IMAP have been reassured that they will not lose or lower their
previous scoring from the last IMAP visit. We also understand the membership will need
time to understand new content added to the questionnaires. To address this, staff
recommends the IMAP be a working document allowing members the opportunity to
increase their score between IMAP visits by producing evidence of improvement
(documentation, training materials, policy implementation, etc.). Staff will then need to
address how the IMAP feeds into the IRMA Awards programs and the accreditation
levels.
Recommendation:
throughout 2019.
Attachment:

Staff will continue to keep the Committee apprised of developments

Sample IMAP Questionnaire – All Departments
Sample IMAP Evaluation Preparation Checklist – All Departments

JS/ll
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Training Checklist

Accident and Incident Reporting
Policy

New Employee Orientation Policy

Accident and Incident Reporting
and Follow Up

New Employee Safety Orientation

S

Behavior Observation Program,
checklists, and followup
documentation

Near Miss Program, checklists, and
followup documentation

M
A

Documented incident and/or injury
investigation and corresponding
corrective action plans. (minimum
3 per department)

Executive Safety Committee Policy

Executive Safety Committee

Behavior Based Safety Programs

Executive Safety Committee
minutes

Safety Committee Policy

Department Safety Committees

E
L
P

Safety Committee minutes

Risk Management Structure Policy

General

Safety Incentive Program, recent
recognition activities identified,
examples of use of program

Sample resources and sign offs
used for orientation

Safety Committee minutes include
discussion of incidents at executive
and departmental level.

Distribution of minutes of
committee
Distribution of minutes of
committee

Examples of items to submit as evidence of risk management programs and their implementation
Outline of risk management goals
set for current year (executive and
departmental)

IMAP Topic
Risk Management Structure

IMAP Preparation Checklist
Provide a written and/or electronic copy of the following items to the IRMA representative on the day of the visit.

Member: [Member Name]

Yes

E

Open Discussion
Based on review of most recent claims, what has the
member done specifically to target correction of their most
recent losses?
What specific loss prevention goals were established by
the member and within all department safety committees
that have been worked towards or successfully
accomplished?

No

SA

M
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Risk Management Structure
General
Does the member have a documented risk management
structure that:
Identifies risk management responsibilities assigned to
certain positions within the organization
A description of risk management expectations for all
positions of employment or supervision
Department Safety Committees
Does the member have Department Safety Committees
that:
Is established by a policy that outlines the structure of
the committee, committee members, and responsibilities
Holds meetings at least quarterly (recommended monthly)

Do committees document formal agendas and minutes
that include review of:
Recent losses and corrective action plans
Department goals and objectives in response to trending
losses identified in IRMA reports
Safety inspection reports
Policies, training plans, and work place procedures
Are minutes distributed or communicated to the
employees?
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Document
Review

Observation

Interview

Evidence

Member: [Member Name]

Yes

No

Executive Safety Committee
Do large members with over 50 staff have an Executive
Safety Committee that:
Holds meetings at least quarterly (recommended monthly)

PL
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Do committees document formal agendas and minutes
that include review of:
Status of open claims
Recent losses and corresponding documentation
Organization-wide risk management goals and objectives
in response to trending losses
Department-specific risk management goal progression

SA
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Policies, training plans, and workplace procedures as
needed
Accident and Incident Reporting and Follow Up
Does Member have an Accident/Incident reporting policy
for all staff that includes:
Requirement to report at least by end of work shift
Requirement to report incident on appropriate forms to
IRMA within 5 business days and immediately for
catastrophic losses
Requirement to report certain catastrophic losses IL
OSHA within the prescribed timeline.
Immediate notification of parents/guardian when minors
are involved.
Explanation of relevant report documents that need to be
completed (IL Form 45, supervisor investigation, etc.)
Post incident follow up procedures
Explanation of supervisor's responsibility for conducting
an internal accident investigation
Are corrective actions identified and implemented?
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Document
Review

Observation

Interview

Evidence

Member: [Member Name]

Yes

M
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New Employee Safety Orientation
Does Member have a New Employee Safety Orientation
program for its Full/Part/Seasonal staff that includes at a
minimum:
Hazard Identification and Reporting
Incident/Accident Reporting Procedures/Statement of
Admissions
Fire Protection and Prevention
Hazard Communication (GHS)
Communicable Diseases - Bloodborne Pathogens
Emergency Response Plans and Procedures
Safe Driving Standards
Proper Lifting / Ergonomics
Personal Protective Equipment
Fall Protection
Electrical Safety
Job Specific Duties and Hazards

No

SA

General Workplace Safety Rules and Notifications

Does the new employee orientation process also include:
Review of the employee safety manual
Introduction to general workplace safety procedures
Specific information regarding their work area hazards
and available emergency equipment? (location of fire
extinguishers, routes of egress, etc.)
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Document
Review

Observation

Interview

Evidence

Member: [Member Name]

Yes

No

Behavior Based Safety Programs
Is there a behavior observation program that includes:

PL
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Procedures developed for observing, reporting, and
correcting unsafe behaviors
Required frequency of observations, documentation
process and follow-up procedures
Plans that target observation of tasks with high loss or
frequent exposure potential
Behavior observation completed by supervisory personnel

SA
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Behavior observations documented and specific to
department
Timely one on one feedback provided to employee
Cumulative findings used to identify training needs and
risk management goal setting
Is there a Near Miss program that includes:
Means of reporting a near miss incident
An investigation process that gathers information,
recognizes causal factors, and recommends mitigation
measures
Review of reported near misses by the department safety
committee
Cumulative findings used to identify training needs and
risk management goal setting
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Document
Review

Observation

Interview

Evidence
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management and Training

DATE:

August 13, 2019

RE:

2019 Education Summit

Purpose: The purpose of this memorandum is to update the Committee regarding the 6th
Education Summit on October 30, 2019.
Background/Discussion: At the May 8, 2019, meeting, the Committee decided on a theme
and topics for the half-day workshop and breakout sessions. Following Committee direction,
staff met to plan and organize the Summit however discussion continually circled back to active
shooter preparedness. In light of not only the Virginia Beach municipal active shooter event, but
the Aurora tragedy, IRMA member are looking to IRMA to provide additional resources. After
speaking with TRMC Chair Robbins and IRMA Chair Frances, it was decided the Summit would
focus on active shooter preparedness with presentations by expert speakers.
Following a call for proposals, staff has secured two speakers:


Kristen Ziman, Aurora IL Chief of Police
During her tenure as Chief, Chief Ziman has unfortunately yet effectively managed
active shooter events that have occurred within Aurora. She will speak to the
preparation, response and aftermath of handling such an event.



Ray McGury and Mike Zegadlo, RJM Strategy Group
With decades long law enforcement background, including extensive security
knowledge, this team will address managing the risks of workplace violence. They will
address the behavioral evolution of an active shooter, how to identify and respond to
those exhibiting those behaviors and increasing situation awareness and survivability if
an event occurs in your workplace.

The presentations will be in the morning, followed by luncheon, presentation of the Innovative
Risk Management Award and the Board of Directors meeting. See attached flyer for more
information.
Recommendation: For information and Committee feedback.
Attachment:

June E-News Article: Active Shooter Preparedness
Summit Save the Date Flyer

JS/ll
G:\Committees\Training & Risk Management Committee\2019\9-4-19\IV. G. 2019 Education Summit.Doc
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Active Shooter Preparedness

The Virginia Beach Municipal Building was the latest casualty to suffer from an active shooter
incident. IRMA encourages all members to create an Active Shooter Emergency Action Plan and
to conduct regular training with all staff on how to prevent, prepare and respond to an active
shooter specific to your workplace.
IRMA offers several resources to compliment any training conducted by public safety officers:
-

Video Streaming
o

-

eLearning Course
o

-

-

-

Safety Matters: Active Shooter Preparedness

Video Rentals
o

#379: Rapid Response to the Active Shooter

o

#564: Active Shooter: Helping Prevent Tragedy

BLR Safety Talk with Quiz
o

Active Shooter - Response

o

Active Shooter – Prevent & Prepare

National Safety Council (NSC) Safety Training
o

-

Safety Matters: Active Shooter Preparedness, PIN: JS1520

Active Shooter Safety Talk

Tailgate Topic
o

Active Shooter

93

Below is a list of additional resources to assist in development of a training protocol, raising
preparedness levels and creation of an action plan within your organization:
-

Ready.Gov
o

-

-

Run. Hide. Fight. Surviving an Active Shooter Event Video

Homeland Security
o

Active Shooter Preparedness

o

Planning & Response to an Active Shooter: Interagency Security Committee
Policy & Best Practices Guide

o

Active Shooter Emergency Action Plan Guide & Template

o

Human Resources or Security Professionals

o

First Responders

The National Safety Council
o

Violence and the Active Shooter in the Municipality
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ACTIVE
SHOOTER
SYMPOSIUM

Presenters:

Save the Date:
October 30th
Kristen Ziman
Aurora Chief of Po Iice

NIU NAPERVILLE CAMPUS

I

EDUCATION SUMMIT
Ray McGu ry
RJM Strategy Group
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MEMORANDUM
TO:

Training and Risk Management Committee

FROM:

Jennifer Swahlstedt, Director Risk Management and Training

DATE:

August 27, 2019

RE:

2020 Preliminary Budget

Action Requested: Approve the Committee’s training and education budget for 2020 for a total
of $616,100, an increase of $89,605, or approximately 17%.
Background: In accordance with the IRMA Budget Policy and the Standing Committees’
Statements of Responsibility, each standing committee reviews and approves its portion of the
budget. The Administration and Finance Committee and the Executive Board then review the
detailed operating budget in total before the full Board of Directors considers the information.
The Training and Risk Management Committee is responsible for three categories in the
budget, the specific detail of which is provided in the attached Budget Report: Contractual
Services-Risk Management Consulting, Education/Incentives, and Training Revenue.
The 2020 budget recommendations continue to enhance our training and risk management
services through on-site and regional trainings, grants, and training resources. Overall, the
training budget proposed for 2020 is an increase of approximately 17% compared to 2019. See
Actual v. Budget Report.
Discussion:
Training Revenue
The 2020 budget reflects a reduction in training revenue previously charged at training
programs. In the past, fees were charged for the Joint Steering Committee, Police Forums and
the last steering committee meetings of the year to assist with the costs associated with
speakers and purchase of food/beverage. By eliminating the fees, staff believes attendance and
participation will increase. Additionally, staff plans to keep regional training participation fees flat
in 2020. The largest decrease is associated with the “Other Revenue” line item. For the past
three years, IRMA’s reinsurance provider and excess carrier Munich Re and Safety National
have provided an annual risk management reimbursement of $20,000. Currently IRMA is in
renewal negotiations and soliciting for new insurance bids. To remain conservative, staff is
placing this as a $0 for 2020 while renewal negotiations are pursued.
Contractual Services
In 2020, there is a projected reduction of $10,000, or approximately 9% in contractual services
fees. The reduction reflects the staffing changes proposed for the Risk Management & Training
Department, as outlined in the separate agenda item.
Awards
The decrease in budget of $1,800 correlates to two components, the first is due to the type of
plaques awarded and the second is due to the IMAP revisions. Staff has found a more

96

Memorandum to Training and Risk Management Committee
Re: 2020 Preliminary Budget
Date: August 27, 2019
Page 2 of 2
economical way to award the membership by providing a plaque that holds numerous engraved
trophy plates for the member, versus past practice of plaques for each award a member may
receive. The IMAP revisions conducted in 2019 will reduce the number of awards in 2020; many
member IMAPs were cancelled, and others are not scored as part of the pilot program. This is a
temporary decrease as staff expects more awards to take place in 2021 once IMAP revisions
are complete.
Training Materials
The proposed budget of $19,300 includes recommendations to professionally film IRMA
trainings, continuing the video streaming and eLearning training platforms, and allocate
additional resources for material printing. The slight decrease in budget of $2,575 from 2019 is
attributable to removal of budget items for Steering Committee training materials. With the
addition of the video streaming library, there has not been a need to use this budget item from
any committee in over a year. Therefore, the budget was removed for 2020.
Workshops (Regional Training, Coffee & Conversation Workshops, Board Meetings)
The budget increase of $13,000 in 2020 reflects the addition of seven (7) regional training topics
to be brought to the membership. At the direction of the TRMC, IRMA plans to host several
trainings on timely risk management issues impacting municipalities; including education on
mental health services, increasing workplace safety culture, and cyber/ransomware attacks.
Steering Committees
The Steering Committee budgets are the main source of funding for IRMA Regional Training
Programs. In 2020, staff will continue to collaborate with the Park District Risk Management
Agency to provide special training programs for our members. This allows IRMA to offer more
training opportunities and share resources and costs. Additionally, more programs will be
available to first responders targeted at regulatory/compliance issues, risk reduction techniques
and overall health and safety training. The major reason for the significant increase is
attributable to staff’s request to bring the Fit Responder Injury Free program onsite to each
member fire department as outlined in a separate agenda item.
Grant Programs
The proposed grant program budget of $237,000 for 2020 provides members with nine (9) grant
opportunities, including three (3) new grants: Body Camera Equipment & Technology Storage
(PD), Fleet Safety Training & Equipment (All), and Facility Equipment & Safety (All). There is an
increase of $30,000 in 2020 compared to 2019 grant budget, however all grants are targeted at
reducing risk amongst the membership, controlling hazards and litigation costs. While it is
difficult to assess return on investments, especially when injuries or claims are avoided, we
expect to be able to track and report ROI on the fleet safety and body camera grants using
claim data collected. Additionally, the facility safety grant can be tracked through loss control
visits and reported through Risk Control Technologies software.
Recommendation: Approve the Committee’s 2020 expense budget of $616,100.
Training & Risk Management Committee (9/4/19): The TRMC concurred with staff’s
recommendations. The motion passed as presented.
Attachment: Actual vs. Budget Report for the Membership Year 2019

JS/ll
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IRMA Training and Education Committee
Actual vs. Budget Report for the Membership Year 2019
Includes 2020 Estimated Budget
For the Six Months Ending 6/30/2019

Decription
Training Revenue:
On-Site Training
Other Revenue
Steering Committees - Police
Steering Committees - Fire
Steering Committees - Public Works
Subtotal Training Reveune:

Actual
YTD

2019
Budget

Total
Budget
Variance

Total
Budget
% Used

Estimated
Ending
2019

2020
Budget

2020 Budget
Compared
to 2019

2020 Budget
Compared
to 2019 %

412
720
8,230
9,362

1,000
20,000
13,000
1,400
20,000
55,400

1,000
19,588
12,280
1,400
11,770
46,038

0.00%
2.06%
5.54%
0.00%
41.15%
16.90%

1,000
20,000
1,200
14,000
36,200

1,000
5,600
3,200
20,000
29,800

(20,000)
(7,400)
1,800
(25,600)

0.00%
-100.00%
-56.92%
128.57%
0.00%
-46.21%

44,150

110,700

66,550

39.88%

110,700

100,700

(10,000)

-9.03%

Education/Incentives:
Awards Program
Awards Plaques, Certificates
Training Materials-General
Training Materials-PCSC
Training Materials-PWSC
Training Materials-FCSC
Workshops-Regional Training
Workshops-Coffee & Conv
Workshops-Board Meetings
On-Line Training
Member Recruitment Incentives
Steering Committees-Police
Steering Committees-PW
Steering Committees-Fire
Steering Committees-Parks & Rec
Steering Committees-Joint Wrkshp
Injury Prevention Grant
Fire Equipment Grant
Lexipol Grant
CALEA
Fire Services Ballisitic Protective Equipment
Work Zone Safety Equipment
Lift Assist Equipment
Body Camera Equipment & Storage
Fleet Safety Training & Equipment
Facility Equipment & Safety
Subtotal Education/Incentives:

6,000
1,485
5,270
300
562
425
35,200
8,163
356
14,348
42
1,611
4,642
3,648
9,800
9,311
101,163

7,500
2,500
19,375
1,000
1,000
500
15,400
5,100
600
70,400
20,000
12,250
44,850
4,000
1,670
2,650
10,000
100,000
25,000
15,000
22,000
20,000
15,000
415,795

1,500
1,015
14,105
1,000
1,000
500
15,100
4,538
175
35,200
11,837
11,894
30,502
3,958
1,670
2,650
8,389
95,358
21,352
15,000
12,200
10,689
15,000
314,632

80.00%
59.40%
27.20%
0.00%
0.00%
0.00%
1.95%
11.02%
70.83%
50.00%
40.82%
2.91%
31.99%
1.05%
0.00%
0.00%
16.11%
4.64%
14.59%
0.00%
44.55%
46.56%
0.00%
0.00%
0.00%
0.00%
24.33%

6,000
2,200
19,632
13,100
2,000
1,000
70,400
16,000
6,750
44,850
42
2,696
10,000
100,000
25,000
15,000
22,000
20,000
15,000
391,670

6,500
1,700
19,300
0
0
0
29,400
3,200
1,500
70,400
20,000
20,900
46,080
55,200
1,370
2,850
10,000
0
15,000
15,000
22,000
25,000
10,000
100,000
25,000
15,000
515,400

(1,000)
(800)
(75)
(1,000)
(1,000)
(500)
14,000
(1,900)
900
8,650
1,230
51,200
(300)
200
(100,000)
(10,000)
5,000
(5,000)
100,000
25,000
15,000
99,605

-13.33%
-32.00%
-0.39%
-100.00%
-100.00%
-100.00%
90.91%
-37.25%
150.00%
0.00%
0.00%
70.61%
2.74%
1280.00%
-17.96%
7.55%
0.00%
-100.00%
-40.00%
0.00%
0.00%
25.00%
-33.33%
0.00%
0.00%
0.00%
23.96%

Total Training Expenses:

145,313

526,495

381,182

27.60%

502,370

616,100

89,605

17.02%

Contractual Services:
Risk Mgt Consulting
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2018 and 2019 claims continue to close
faster than before – 39% closed within 90
days versus 32% historically

More surgery references in adjuster notes –
nearly double the historical rate

More co-morbidity references in adjuster
notes – more than double the historical rate

•

•

At this time, we also reviewed trends in the data.
We noticed more claims than expected in 9001000 Jumper score band (those flagged for
further review by the IRMA claims team). This is
primarily driven by significant increases in the
following characteristics:

These indications are very promising and show
value in utilizing predictive analytics. We will
continue to monitor these metrics for IRMA going
forward.

•

reductions in medical claim costs

2Claim

severity is the average cost per claim.

that these indications are only based on 18 months of data and may change as claims continue to mature.

The lower severity is driven primarily by

•

1Note

2018 and 2019 claim severity2 is down
approximately 10-12% from 2016 and 2017

•

Based on the last 23 months of claims, we have
begun to measure savings. Before going live, we
expected savings of 3 to 10%, or $530k to
$1.8m annually. So far, it seems savings could
exceed those amounts1.

Since the inception of the program, Nodal
correctly identified 18 of the 20 largest
claims for IRMA within 30 days. Nodal notified
IRMA management of these claims for additional
oversight.

Nodal has scored approximately 1,400 claims for
IRMA since going live on October 1, 2017. The
objective of Nodal is to use predictive models to
efficiently triage claims shortly after they are
reported.

Executive Summary
Higher TTD payments within 30 days
(although average medical payments have
decreased)

Confidential

We are very happy with the performance of
Nodal over the past year and believe we can
continue to achieve significant return on
investment in the future.

2

After discussion with the IRMA claims team, we
believe the increase in surgery and co-morbidity
references may be due to more thorough notes
from nurses. Further, the Irma claims team have
begun recording height, weight, and BMI which
may also be causing an increase in the number
of claims with references to overweight or obese.
While this does flag more claim, in the long run,
more thorough notes will help improve model
performance.

•

Location
Morton Grove
Libertyville
Morton Grove
Mundelein
Morton Grove
Woodridge
Brookfield
Mundelein
Lake Bluff
Libertyville
Clarendon Hills
Cary
Crystal Lake
Wilmette
Arlington Heights
Arlington Heights
Homewood
Arlington Heights
Bartlett
Bartlett

Department
Police
Fire
Police
Fire
Fire
Police
Police
Fire
Fire
Public Works & Engineering
Public Works & Engineering
Police
Fire
Fire
Police
Fire
Fire
Police
Public Works & Engineering
Fire

Nature Injury
Strain/Sprain
Strain/Sprain
NA
Strain/Sprain
Strain/Sprain
Scratch/Abrasion
Multiple Injury
Strain/Sprain
NA
Fracture/Break
Multiple Injury
Strain/Sprain
Strain/Sprain
Strain/Sprain
Strain/Sprain
Strain/Sprain
Strain/Sprain
Strain/Sprain
Strain/Sprain
Strain/Sprain

*Some claims are not in the database within 3 days of report date.

Date
Reported
10/18/2017
3/5/2018
11/20/2017
4/5/2018
10/23/2017
3/8/2018
7/30/2018
4/13/2018
3/23/2018
1/9/2018
2/2/2018
1/23/2018
1/7/2019
7/25/2018
8/21/2018
9/21/2018
10/22/2018
9/28/2018
12/29/2017
9/19/2018

Claim Information

Body Part
Back-Lower
Shoulder
NA
Back-Lower
Shoulder
Multiple Body Parts
Multiple Body Parts
Multiple Body Parts
NA
Leg
Multiple Body Parts
Shoulder
Hips/Buttocks
Neck
Shoulder
Shoulder
Elbow
Back-Lower
Shoulder
Back-Lower

Auto Pay
Score
@3 days
934
983
N/A
982
985
572
999
N/A
N/A
493
673
959
938
580
927
799
989
633
N/A
849

Jumper
Score
@30 days
962
986
512
986
949
984
991
997
833
978
956
992
963
995
953
997
978
987
924
937

Total Paid
as of
8/22/2019
$331,049
169,571
165,579
158,420
157,083
153,648
152,724
133,475
130,045
120,902
111,442
107,020
106,727
103,125
101,168
100,682
99,917
97,460
97,137
96,320
Status
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Closed
Open
Closed
Closed
Open
Open
Open
Closed
Open

●

●

Opioids

●

●

●
●

●

●
●
●
●
●
●
●
●
●

●

●
●
●
●
●

MRI

Attorney
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●

●
●
●

●

●

●

●

●

3

●
●

●

Co Morbidity Hospital Surgery

Adjuster Note References within 30 days of Report Date

18 of the 20 largest claims since implementation (10/1/17) were flagged for further review by Nodal.

Large Claim Scoring Success

Claim
Number
172496-01
173313-01
172693-01
173496-01
172526-01
173343-01
174190-01
173549-01
173457-01
172926-01
173101-01
173037-01
175151-01
174158-01
174340-01
174549-01
174742-01
174590-01
172869-01
174526-01

101

102

Days of Development

2019

* Claim severity is the average claim payments per claim (TTD, medical, and other expenses)
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$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

$9,000

$10,000

$11,000

$12,000

$13,000

$14,000

Claim Payments per Claim

Claim Severity Development

2018 and 2019 claim severity* is coming in about 10-12% lower than 2016-2017.

Claim Severity

Claim Severity
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2015
2014

2018

2017

2016

4
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* Excludes claim 169148-01

$-

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

$9,000

$10,000

$11,000

$12,000

$13,000

$14,000

Days of Development

Claim Payments per Claim

Claim Severity Development
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2016

2016 had one catastrophic claim which has been removed in the graph below. This is the only change from
the previous page.

Claim Severity* – excluding 169148-01

Claim Severity

5
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$-

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

Days of Development

2019

2018

2016
2017

$-

$500

$1,000

$1,500

$2,000

$2,500

$3,000

$3,500

$4,000

$4,500

$5,000

* Claim severity is the average claim payments per claim. These summaries show the average TTD or Medical per claim.

Claim Severity

Days of Development

2019
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Medical severity* has improved considerably in 2018 and 2019, down 15-20% from 2016/2017. TTD has
increased by approximately 3% (which would be expected, TTD trends typically mirror inflation).
Medical
TTD

TTD vs Medical Trends

Claim Severity

6

2018
2017

2016
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* Cycle time is duration in days from report date to close date.
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Days of Development
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Claims in 2018 and 2019 are closing faster - 67% of claims are closed within 180 days of being reported,
compared to 63% in 2014-2017. 39% of claims in 2018 are closed within 90 days, compared to 32% in
2014-2017
Cycle Time

Cycle Time

Closed/Reported Claims

7
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Score
Band
950-1000
900-949
850-899
800-849
750-799
700-749
650-699
600-649
550-599
500-549
450-499
400-449
350-399
300-349
250-299
200-249
150-199
100-149
50-99
0-49
Total

% of Claims
(cumulative)
10.10%
18.73%
23.30%
27.95%
35.91%
40.78%
43.73%
47.71%
50.66%
54.28%
58.92%
62.54%
67.40%
71.09%
76.03%
80.90%
87.61%
90.78%
93.51%
100.00%

% Paid after 30 % Paid after 30 days Avg Paid after
days**
(cumulative)
30 days
51.25%
51.25%
38,934
22.93%
74.18%
20,402
4.96%
79.14%
8,323
3.22%
82.36%
5,327
5.37%
87.73%
5,172
2.77%
90.49%
4,363
0.34%
90.83%
883
0.40%
91.24%
781
0.35%
91.58%
899
2.11%
93.69%
4,478
1.11%
94.80%
1,839
0.28%
95.09%
603
1.32%
96.41%
2,087
0.29%
96.70%
608
0.52%
97.22%
803
0.33%
97.55%
523
1.22%
98.77%
1,392
0.68%
99.45%
1,650
0.19%
99.64%
543
0.36%
100.00%
421

* Includes all claims scored since implementation (10/1/2017).
** Includes all payments after 30 days of report date for claims scored through 8/22/2019.

# of
% of
Claims*
Claims
137
10.10%
117
8.63%
62
4.57%
63
4.65%
108
7.96%
66
4.87%
40
2.95%
54
3.98%
40
2.95%
49
3.61%
63
4.65%
49
3.61%
66
4.87%
50
3.69%
67
4.94%
66
4.87%
91
6.71%
43
3.17%
37
2.73%
88
6.49%
1,356 100.00%
69
35
7
2
7
4
0
0
0
1
1
0
1
0
0
0
1
1
0
0
129

# Claims
>$25k

# Claims
>$50k
51
16
4
1
4
0
0
0
0
1
1
0
1
0
0
0
1
0
0
0
80

# Claims
>$75k
26
7
0
1
1
0
0
0
0
1
0
0
0
0
0
0
1
0
0
0
37
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# Claims
>$100k
13
1
0
1
0
0
0
0
0
1
0
0
0
0
0
0
0
0
0
0
16

The model seems to be performing very well at identifying high cost claims. Claims with a score between
900-1000 represent 74% of total payments after 30 days. This amount is likely to increase over time as
larger, high scoring claims continue to develop and make payments.

Jumper Claims

8
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1,319

Total

100.00%

0.23%
2.88%
4.70%
6.37%
7.66%
6.52%
4.25%
7.43%
6.44%
5.16%
4.78%
5.08%
4.93%
4.55%
4.09%
3.87%
3.94%
3.03%
5.91%
8.19%

% of
Claims

0.23%
3.11%
7.81%
14.18%
21.83%
28.35%
32.60%
40.03%
46.47%
51.63%
56.41%
61.49%
66.41%
70.96%
75.06%
78.92%
82.87%
85.90%
91.81%
100.00%

% of Claims
(cumulative)

0.01%
0.34%
0.98%
0.68%
1.78%
1.92%
1.81%
1.70%
3.10%
3.56%
3.11%
6.08%
4.90%
4.40%
5.92%
3.12%
5.65%
4.93%
16.59%
29.43%

% Paid after 3
days**
0.01%
0.36%
1.33%
2.02%
3.79%
5.72%
7.52%
9.22%
12.32%
15.88%
18.99%
25.07%
29.97%
34.37%
40.29%
43.41%
49.06%
53.99%
70.57%
100.00%

% Paid after 3 days
(cumulative)
3 days
482
944
1,651
853
1,843
2,341
3,380
1,817
3,822
5,484
5,167
9,506
7,896
7,675
11,495
6,401
11,391
12,904
22,277
28,545

Avg Paid after

117

0
0
2
0
2
1
2
1
3
3
4
6
7
4
10
4
7
5
16
40

# Claims
>$25k

73

0
0
0
0
1
1
1
0
2
2
4
6
4
3
5
2
4
3
11
24

# Claims
>$50k

Some claims are not in the database within 3 days of report date, so there are less total claims than slide 8.
* Includes all claims scored since implementation (10/1/2017).
** Includes all payments after 3 days of report date for claims scored through 4/14/2019.

3
38
62
84
101
86
56
98
85
68
63
67
65
60
54
51
52
40
78
108

# of
Claims*

0-49
50-99
100-149
150-199
200-249
250-299
300-349
350-399
400-449
450-499
500-549
550-599
600-649
650-699
700-749
750-799
800-849
850-899
900-949
950-1000

Score Band

32

0
0
0
0
0
1
0
0
0
1
0
2
2
2
0
1
3
2
6
12

# Claims
>$75k

0
0
0
0
0
0
0
0
0
1
0
2
0
1
0
1
0
0
4
5
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14

# Claims
>$100k

Claims with a score between 0-350 represented 33% of claims and 7.5% of total payments. The 7.5% is
likely to decrease in the future as larger, high scoring claims continue to develop and make payments, while
auto-pay claims close out and cease making payments.

Auto Pay Claims

9
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Claims Flagged

0%

5%

10%

15%

20%

25%

30%

16%
14%
12%
10%
8%
6%
4%
2%
0%

Reported Date

MRI

Reported Date

Comorbidity

0%

5%

10%

15%

20%

25%

30%

Reported Date

Surgery
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Comorbidity note. IRMA adjusters are now recording height, weight, and BMI
in the adjuster notes. We are extracting this information and will leverage it in
the models going forward.

Several high risk flags have increased from historical levels, including surgery, MRI, and co-morbidities.
These characteristics are driving the higher than expected number of claims in the 900-1000 score band.

Key Factors for Jumper Scores – Adjuster Notes at 30 Days

Claims Flagged

Claims Flagged

10

Avg Paid per Claim ($)

109
$0

$0

Reported Date

$100
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$800

$200

$400
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$800

$1,000

$1,200

$1,400
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Medical

Reported Date

Indemnity
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Average TTD Payments within 30 days are up 66% since implementation. This implies that TTD is getting
paid quicker than in the past since overall TTD is roughly increasing by inflation.

Key Factors for Jumper Scores – Payment Transactions

Avg Paid per Claim ($)

11
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2.3%

1.7%

3.6%

1.7%

2.4%

2016

2017

2018

2019

Total

66,489

With

1.9%

1.1%

2.2%

2.2%

4.5%

0.7%

1.8%

1.5%

0.7%

2.3%

1.5%

39,963

15,271

Diabetic

1.8%

1.1%

2.1%

2.5%

2.6%

2.6%

1.3%

1.5%

1.2%

1.5%

1.8%

69,569

14,728

Disease

17,365

15,729

0.2%

0.4%

0.6%

0.4%

0.5%

0.4%

0.0%

0.1%

0.1%

0.0%

0.1%

Heart Condition

63,326

15,384

0.7%

0.2%

1.8%

1.2%

1.3%

0.3%

0.4%

0.7%

0.5%

0.6%

0.3%

High Cholesterol

30,024

15,583

1.0%

5.3%

1.3%

0.4%

2.1%

0.8%

0.4%

0.9%

0.1%

0.5%

0.3%

Overweight

0.9%

2.4%

2.5%

1.4%

1.7%

0.4%

0.1%

0.2%

0.7%

0.3%

0.1%

41,428

15,497

Smoker

Total
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*The percentages above represent the probability of a claim having a reference in its adjuster notes within 30 days of report date. For example, 7.1% of claims have had at least one
reference to comorbidities in the adjuster notes within 30 days of report over the past 10 years.

14,462

Without

Avg Severity ($)

3.0%

2.6%

2013

2015

2.8%

2012

3.2%

2.2%

2011

2014

1.4%

Arthritis

2010

Year

54,117

12,778

7.1%

10.0%

10.7%

7.1%

11.2%

6.5%

5.7%

6.2%

5.0%

6.2%

4.5%

12

Arthritis and Diabetes are the most common form of comorbidities referenced in the adjuster notes within 30
days of report. Co-morbidities have a significant impact on claims severity (claims cost approximately 5x
more). We recommend on a concerted effort to collect this information shortly after the claim is reported.

Co-morbidity References in Adjuster Notes

111

Total

546

1,356

600
525

355

Fire

535

521

Avg Jumper Score

55

419

Public Works & Engineering

Recreation

527

# of Claims

Police

Department

Summary by Department

18.7%

9.1%

23.7%

18.4%

16.7%

% Claims labeled as
"Jumper"

Avg Severity ($)
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8,576

4,996

12,480

5,982

8,382

13
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Total

Multiple Body Parts
Back-Lower
Fingers
Knee
No Physical Injury
Shoulder
Other
Hand
Ankle
Arm
Eye
Face
Head
Leg
Respiratory System
Wrist
Chest
Elbow
Neck
Groin/Pelvis
Abdomen
Back-Upper
Ear

Department

1,356

187
159
115
113
109
99
74
58
57
46
45
39
36
36
34
30
25
25
18
16
13
12
10

# of Claims

Summary by Body Part

546

637
605
389
720
310
894
435
389
606
586
276
413
413
513
349
609
567
597
632
667
648
516
308

Avg Jumper Score

18.7%

25.1%
21.4%
4.3%
30.1%
0.9%
62.6%
4.1%
5.2%
22.8%
26.1%
0.0%
2.6%
5.6%
13.9%
0.0%
13.3%
4.0%
36.0%
33.3%
31.3%
30.8%
16.7%
10.0%

% Claims labeled as
"Jumper"

8,576

10,295
11,404
3,058
11,288
1,497
26,327
6,759
2,812
9,777
13,809
695
3,232
3,122
8,364
1,704
6,890
2,177
7,590
12,649
10,336
9,021
3,119
1,063

Avg Severity ($)
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model is working and is generating significant ROI for IRMA.

appreciate the opportunity to continue to work with the pool.

 The

 We

Confidential

have observed a 10-12% reduction in claim severity since implementation,
above our anticipated savings of 3 to 10%.

 We

correctly triaged 18 of the 20 largest claims in the past 23 months.

are very happy with the performance of the model.

 Nodal

 We

Summary – Overall Impressions

15

114

Responses to follow up questions from June 17,
2019 meeting between Milliman and IRMA claims
team

Appendix

1

Confidentia
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.5'4"" 155 pounds. BMI 26.6 Overweight.

. IW is 5'11 and weights 260 lbs. According to BMI calculator , he is obese 36.5 BMI.

. IW is 5'7 and weighs 170 lbs. Per BMI calculator, IW is overweight placing him at 26.6 BMI.

Morbidity: no. Height: 5/7, weight: 185 lbs. According to BMI calculator, IW is overweight at 29.0 BMI.

. IW is 6’3” and weight 250 pounds. Current symptoms: IW has some pain.

. IW is a heavier individual weighting approximately 240lbs and is 5'8. Per BMI calculator, IW is obese at 36.5 BMI.

Confidential

Consistency is very important when recording non-structured data in the adjuster notes. This means to capture the same information for
all claims, and in a similar format.



Examples:

Yes, we see where the adjusters are showing this information. We will extract this data for analysis.



1) Adjusters are now capturing height and weight in adjuster notes. Can you check the notes to see
if this is occurring? Can we start extracting height and weight?

17

116

74% of claims with a score between 800-1000 @3 days, also obtain a score between 800-1000 @30 days.

69% of claims with a score between 900-1000 @3 days, also obtain a score between 900-1000 @30 days.





2) Can you compare the consistency of the 3 day and 30 day score?

Confidential

18

117

Text mining - opioid list

Medical billing

* Graph includes opioid flags being registered monthly in the system. Around 70-80 claims are reported monthly.
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11% of claims show a medical bill indicating an opioid charge at any point in time. Medical bills take longer to show up in the data, less
than 4% would show up within 30 days.



Opioid Presence*

13.6% of claims have reference to an opioid in the adjuster notes. Of this 13.6%, approximately 6-7% could be flagged within 30 days.



3) Summarize opioid utilization over time.

# Opioid flags registered

19

118
Confidential
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We recently developed a fraud model for a client where we looked for similar concepts: uncooperative, hard to reach, suspicious conduct.
For the jumper models, we are researching inclusion of these characteristics, as well as general “happiness” terms in the notes. Recall that
in order for us to pick up this information, it would need to be collected and stored in the adjuster notes.

4) Does the text mining look for anything related to worker treatment? Adjusters believe some of the
most expensive claims are claimants that are unhappy at their job.

119

Multiple body part injuries are more frequent on the police than other departments

Back injuries are highly frequent on the fire department





5) Summary of body part by department (frequency and severity)

Confidential
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Shoulder, neck and elbow injuries are twice or more severe than the average for other department.

The police department although being the most frequent, shows lower than average severity in its claims.





5) Summary of body part by department (frequency and severity)

Confidential
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There are some low severity claims with a NCM manager (see below).

It is difficult to assess the impact of NCM. The severity is higher when a NCM is present, but that is likely because it is clearly a more
severe claim. In order to assess this, one would have to normalize for all other factors and find severe claims without a NCM.
Unfortunately IRMA’s dataset is not large enough to do this. We have added this to our client FAQs and will review on a larger Nodal
dataset.





Confidential

Using text mining techniques we were able to capture NCM assignment on claims. Around 30% of claims show a reference to NCM,
and from those ~85% the information was captured within 30 days.



Note that these claims are undeveloped, so the severity may seem low, as well as recent claims that have
not yet had an indemnity transaction.

The payment transaction data does not have a “NCM” category.



6) What is the impact of having a nurse case manager on a claim?
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Lost time claims have hovered between 20-26% of claims over the past 10 years

Indemnity payments in recent years seem relatively consistent with historical experience

No evidence of TTD decreasing over time. This perception may be due to lower amount of TTD claims.







2019 is not fully developed, therefore the lost time percentage is low.

Number of reported claims have been steadily decreasing at a rate of ~2.5% per year



7) How has TTD changed over time? Has it decreased significantly?

Confidential
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Shift in claim distribution toward older workers. In the past 3 years, there have been more claimants over 50 years old. This has a
direct impact to medical, indemnity costs and closure times, as older workers tend to have more costly claims.



% of Claims by Department

Change in claim distribution by department. The proportion of claims from the police and fire have increased by 9% over the past 5
years. Police and Fire claims tend to be more severe claims.



8) What other insights can the get out of Nodal? What types of claims are driving costs?
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Medical billing data. Would there be any way to capture this information faster, by including it within 30 days it
would significantly improve the model.

Weekly wages. This information is rarely captured in the structured data, and sometimes recorded in the
adjuster notes. This is a valuable claimant information that could improve the model.

Date of hire. So far we haven’t been able to obtain this information in the data, also could prove beneficial
when combined with weekly wage and prior claim activity.

Multiple body part coding. Begin collecting the individual body parts in a multiple body part claim, rather than
coding multiple body parts. This will help the modeling, but also help prevent secondary body parts creeping up
later on claims.









Confidential

Weight and height capture. This needs to be captured consistently and in a standardized manner – ideally as a
field in the claims system, rather than written in the notes.



9) Do you have any suggestions regarding data collection that would improve predictive power of
Nodal?
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Confidential

We asked around Milliman’s Casualty and Health practices and we were unable to find any studies that support
savings from a wellness program.

10) What is the impact of wellness programs on workers compensation? Please do some research
on google.
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There is reference in the ANs to a prior cervical fusion. The text mining picked up the flag “WC_CERVIX” from the
text.

Other than a couple body parts caught by text mining, no important flag were picked up on the first 30 days
following the report date. This was a timing issue, since the text mining would’ve picked comorbidities, MRI, opioids,
physical therapy, surgery, etc.

We’ll look into the frequency of prior cervical fusions in the data, perhaps this is a business rule flag we can include
it in the model.







Confidential

At the time this claim was scored (@30 days after Report Date), some key variables were missing from the
structured data such as type of injury and body part. Perhaps this information was entered later. When missing this
information, scores will be low.



Reason for review: claim scored low but ended up costly

Score @30 days: 512

Date Reported: 11/20/2017

Claim: 172693-01

10) Claim inquiries
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This claim was scored @6/29/19 – just before it was closed (7/2/19). So most likely this claim had an open status
when it was scored.



Confidential

This claim received a high score mainly due to the claimant age (61) and the fact that it was a shoulder injury.
However, the lack of flags such as surgeries, MRIs, comorbidities, etc. kept it from the highest 2 score bands (800s
and 900s).



Reason for review: scored high, but claim was already close when scored

Score @30 days: 794

Date Reported: 7/2/2019

Claim: 176115-01

10) Claim inquiries
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Claimant works in the fire department

Multiple injury

Multiple body part







Confidential

In the auto pay model, typically there is very little information on what to base scores and sometimes the model gets
signal from the combination of multiple variables.

Claimant’s age (52y)



This claim received a high Auto Pay score due to:

Reason for review: why “marital status” is noted as a high influential factor

Score @3 days: 982 (Auto Pay)

Date Reported: 6/26/2019

Claim: 176283-01

10) Claim inquiries
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MEMORANDUM
TO:

Coverage, Claims, & Litigation Committee

FROM:

Margo Ely, Executive Director
Susan Garvey, Legal Director
Keena Marks-Cutler, Supervisor of Liability Claims Operations

DATE:

September 7, 2019

RE:

RFP Process for Defense Counsel Panel

Action Requested: Concur with staff’s recommendation to forego the issuance of an RFP for
panel counsel.
Background/Discussion: The first RFP for IRMA’s panel counsel was conducted in 2012. It
was a time-consuming project, including review and analysis of proposals from approximately 30
law firms. Two and a half years ago, staff started conducting performance surveys of our
attorneys, seeking input from IRMA members during or soon after litigation related to the
performance, responsiveness and organization of the IRMA attorneys. We provide attorney
performance reports to CCLC at each meeting, including the IRMA membership feedback. Last
year, the CCLC approved a revision to Section 6.06 of the IRMA Claims Manual, Section
Guidelines for IRMA Counsel to require that the CCLC will consider whether to issue an RFP
every 7 years. It has been 7 years since the last RFP, so it is appropriate to consider whether to
issue one currently. Based on the positive performance reports, as well as staff’s opinion that our
panel attorneys do excellent work at a fair value, we do not recommend the issuance of an RFP
at this time. In addition, the option of appointing attorneys as “special counsel” provides the
flexibility if a uniquely specialized attorney is necessary in a particular case. For these reasons,
staff recommends against issuing an RFP at this time.
Recommendation: Concur with staff’s recommendation.
Coverage, Claims & Litigation Committee (9/17/19): The committee concurred with staff’s
recommendation.
ME/SG/KM/dm
Attachment
G:\Committees\Coverage, Claims & Litigation Committee\2019\9-17-19\No RFP For Attorney Panel Memo.Docx
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SECTION VI
SECTION 6.06
SELECTION GUIDELINES FOR IRMA COUNSEL
I. SELECTION OF IRMA APPROVED PANEL COUNSEL
The Executive Director shall have responsibility for the evaluation, selection, assignment and
dismissal of Approved Panel Counsel.
The process for selecting Approved Panel Counsel shall be monitored by the Coverage, Claims &
Litigation Committee and shall include the following general guidelines:
-

The Executive Director shall report the need to add additional counsel to the Coverage, Claims
& Litigation Committee.

-

If there is a need to add additional counsel, a report of several prospective law firms will be
developed by the Executive Director. The Executive Director will evaluate proposals, conduct
interviews as needed, and report the final decision to the committee.

-

Every 7 years a RFP process for Approved Panel Counsel shall be considered based upon the
recommendation of the Executive Director with the agreement of the Committee.

On a continuing basis, the Executive Director and Coverage, Claims & Litigation Committee will
evaluate the Approved Panel Counsel. If, in the opinion of the Executive Director, a particular
defense firm(s) is not in compliance with established standards, the Executive Director shall have
the option of either removing the firm from the approved list or placing this firm on a "watch list"
which would be a probationary measure allowing the Executive Director to monitor performance on
a periodic basis. Whether or not the firm remains or is removed from the Approved Panel Counsel
list depends on future compliance with remedial steps recommended by the Executive Director.
The Executive Director shall have the overall, primary responsibility to monitor the costs and
performance of the claims unit and defense counsel, and the overall responsibility for the
coordination of all claims and claims litigation. As the overall policy administrator of IRMA, the
Executive Director shall attempt to resolve all disputes between the member, claims unit and
defense counsel so as to assure the orderly implementation of the policy and guidelines outlined
herein, consistent with the Bylaws and policies of IRMA.
In addition to the selection of Approved Panel Counsel, the Executive Director shall have the
responsibility and authority to appoint Special Counsel in certain litigated cases where there is a
need for an attorney that is not one of the Approved Panel Counsel. The appointment of Special
Counsel shall be reported to the committee at the next regularly scheduled committee meeting.
In these circumstances, the qualification of the attorney based on the specific case shall be the
primary consideration. Each such Special counsel shall comply with the IRMA Litigation
Guidelines.

1
6.06
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MEMORANDUM
TO:

Coverage, Claims & Litigation Committee

FROM:

Margo Ely, Executive Director

DATE:

September 10, 2019

RE:

Litigation Successes and Updates

Purpose: The purpose of this memorandum is to highlight recent litigation successes and
updates of interest.
Injury Not Covered by Workers Compensation
Everyone knows that Illinois is a very friendly place to be for injured workers. Not only the
benefits in the Act itself, but the procedural process through the Workers Compensation
Commission, benefit injured workers.
The primary question of whether an injury is
“compensable” in Illinois is whether it “arose out of or in the course of employment.” Cases that
focus on compensability analyze this phrase and there is a significant number of cases
addressing compensability of injuries that occur in parking lots, before the employee starts work.
In one recent case, the arbitrator found the injury was not compensable and render a finding in
favor of our member.
The 62 year old crossing guard slipped on ice when she got out of her car; she fractured her
wrist and required 4 surgeries. After a trial, the arbitrator found the injury was not compensable
under the workers compensation act because she “fell on a public roadway well away from her
crossing guard post, not on property designated for parking by Village employees.” In order to
meet the requirement that the injury occur “in the course of employment,” the injury occurs
“within the time period of employment, at a place where the employee can reasonably be
expected to be in the performance of her duties and while she is performing those duties or
doing something incidental thereto.” Finding that the general public is exposed to risks of icy
pavement, the arbitrator denied that this injury arose out of or in the course of her employment
and it was therefore not compensable.
Reverse Conviction Case Voluntarily Dismissed
The biggest known liability threat to IRMA members, and all municipalities in the country, is
reverse conviction cases. The Chicago region has been at the center of many of the cases,
many of which have been the subject of investigations by the Innocence Project. Members of
IRMA are familiar with the complex nature of these cases where the plaintiff was incarcerated
for multiple years until he is exonerated of the crime. The law is in flux with respect to the
appropriate “trigger” year for coverage in these cases. The year the plaintiff was arrested is a
potential trigger year for false arrest; the year of exoneration is a potential trigger year for
malicious prosecution and the plaintiff can argue that each year of incarceration is a separate
injury. We have created a contingency fund to assist in handling these cases. Against that
backdrop, we have good news…. Two IRMA members were recently sued in another reverse
conviction case. There were three other entities named in the case as well. We typically assign
these cases to Attorney Jim Sotos because he has over 30 years of experience defending
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police officers in civil rights cases. He is well reputed to be an excellent attorney and has a
winning record to support his standing in this arena. We assigned these cases to Jim and he
quickly reviewed thousands of documents to gain an understanding of the facts of the case. He
contacted the Plaintiff’s attorney and advocated for the IRMA members to be dismissed from the
case since our officers were only tangentially involved in the murder investigation. The Plaintiff’s
attorney agreed and voluntarily dismissed the case against the IRMA members. The cost of
defense in these cases frequently exceed $1 million. Nice job Jim!
Big Win in Sidewalk Trip and Fall Case
We defend these cases all the time – trips and falls on sidewalks. The Tort Immunity Act
provides municipalities with several defenses to these cases. The law imposes a duty on
municipalities to maintain their property in a reasonably safe condition for intended and
permitted users. In order to hold a municipality liable, the Plaintiff must show that the
municipality had notice of a defect. Plaintiffs will argue that if there was any employee in the
area of the defect before the injury, then the municipality is on notice of the defect and has a
duty to fix it. In one recent case, a Plaintiff argued that the municipality was on notice of the
defect because they planted a tree in the area 10 years before the injury. The court rejected the
argument, stating, “Neither the adjacent homeowner, the Plaintiff, nor any of the deposed public
works employees had any knowledge of the defect or how long it was there. There is no
evidence in the record here that the Defendant knew or should have known of the condition of
the sidewalk, and thus, there is no evidence to even raise a question of fact as to constructive
notice.” The Cook County Court granted summary judgment for the defense, also finding that
the defect was open and obvious as a matter of law.
Another Subrogation Win
Jury Awards It All Based upon IRMA’s aggressive pursuit of subrogation, in 2018 we recovered
$1.8 million dollars on behalf of our members. Sometimes the subrogation process is arduous,
but we continue to fight to ensure that we collect against negligent parties. Recently, after years
of advocacy for our member, we finally won. Page 2 of 2 On January 23, 2016, a motorist struck
the Village’s sound wall and IRMA pursued subrogation against the at-fault party. During initial
discussions between IRMA’s subrogation adjuster Faith Styles and the adverse carrier’s
insurance adjuster, Faith negotiated a settlement in the amount of $14,500. However, after
several months and numerous unanswered phone calls, the carrier recanted and reduced their
offer to $500. IRMA then authorized Marc Mayer from Mayer and Marsh to file suit against the
insurance company that reneged on the deal, in the Circuit Court of Cook County, Second
Municipal District. Marc filed a Complaint with one count against Unique for Breach of the
Settlement Contract and one count against their insured driver Kevin Miller for Negligence. The
case went to a jury trial recently, and the jury found in our favor. According to Marc Mayer,
“Faith was a rock on the witness stand. Clear, articulate, adamant...,” and as a result of Marc’s
tenacity and Faith’s credible testimony, we are pleased to report that the jury ruled in our favor
and awarded $14,500.
ME/dm
G:\Committees\Coverage, Claims & Litigation Committee\2019\9-17-19\Litigation Successes.Doc
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MEMORANDUM
TO:

Coverage, Claims and Litigation Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

September 9, 2019

RE:
CCL Committee Preliminary Budget
Action Requested: Approve the Committee’s preliminary budget for 2020.
Background/Discussion: In accordance with the IRMA Budget Policy and the Standing
Committees’ Statements of Responsibility, each standing committee reviews and approves its
portion of the budget. The Administration and Finance Committee and the Executive Board
then review the detailed operating budget in total.
The Coverage Claims and Litigation Committee is responsible for four categories, the specific
detail of which is provided in the attached Budget Report:
Contractual Services – 3rd Party Claims Administration: Gallagher Bassett continues to
administer a 1986 workers’ compensation wage differential claim. Annual cost is expected to be
$600.
Contractual Services – Insurance Brokerage Consultant Services: As noted in the previous
memo, the contract with Guy Carpenter (formerly JLT Re) is set to expire on October 31, 2019.
IRMA and Guy Carpenter have agreed to extend the agreement for 1 year at the same terms.
The fee for the extended agreement, November 1, 2019 through October 31, 2020 is $102,000.
The agreement provides for a 5% annual performance bonus, if earned. The budget item for
Insurance Brokerage & Risk Management Services for 2020 is increased by $5,100 to $107,100
to accommodate for the 5% bonus on $102,000.
Staff is recommending the 5% bonus for Guy Carpenter. With the retirement of Dan
LeTourneau, Guy Carpenter’s extensive knowledge of IRMA and its programs has been of
immense assistance to me in handling the coverage renewal, answering questions for members
relating to the optional and other coverages and helping me assist members in pursuing
individual non-program related policies. Guy Carpenter continues to aggressively market our
coverage programs including enhanced coverage terms. Additionally, they provide exceptional
customer service to both IRMA staff and members.
Contractual Services – Property Appraisal Services: The agreement with our property
appraiser, Marshall and Stevens, is not a fixed fee. The agreement builds in fees for changes
or additions to member’s property including setting rates for new buildings, lifts and pumps and
other structures. The budget item for Property Appraisal Services for 2020 remained the same
as the 2019 budget at $20,000 to capture the cost of any changes or additions to members’
property and allow for property appraisals of any new members coming into IRMA.
Commercial Insurance Services: We are still awaiting final figures from our reinsurers for the
2020 Excess/Reinsurance Coverage Renewal. This budget amount will be distributed at the
September 17, 2019 Committee meeting.
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Recommendation: Approve the Committee’s 2020 preliminary budget as presented.
Coverage, Claims & Litigation Committee (9/17/19):
preliminary budget as presented.
SG/dm
G:\Committees\Coverage, Claims & Litigation Committee\2018\9-19-18\Memo Preliminary Budget.Doc
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MEMORANDUM
TO:

Executive Board

FROM:

Margo Ely, Executive Director
Susan Garvey, Director of Legal Services

DATE:

September 23, 2019

RE:

2020 Nominating Committee

Purpose: The purpose of this memorandum is to identify the process for the 2020 Nominating
Committee and attach the draft letters soliciting the membership for positions.
Background/Discussion: Section 2.06 of the IRMA By-Laws provides that the Board shall
elect officers (Chair, Chair Elect and Treasurer) during the last quarter of each fiscal year.
Section 2.08 provides that the Nominating Committee is chaired by the Immediate Past Chair,
and the Treasurer. The IRMA Committees policy states that the Committee will consist of the
three immediate past chairs and up to 2 additional participants who volunteer. The Chairs of
Committees shall select members of their selective committees.
At the October 30, 2019 Board of Directors Meeting, Nominating Chair Kathleen Gargano will
invite members to join the Nominating Committee and thereafter at the December 11, 2019
Board of Directors meeting, the Nominating Committee will present the nominations. The
attached letters will be sent to all delegates and alternates in order to solicit interest in serving
on Committees.
Recommendation: No action is required.
ME:SG/dm
Attachments
G:\Committees\Executive Board\2019\10-2-19\Nominating Committee Memo.Doc
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MEMORANDUM
TO:

IRMA Delegates & Alternates

FROM:

Kathleen Gargano, Nominating Committee Chair

DATE:

October 30, 2019

RE:

Nominations for 2020 IRMA Officers

Nominations for 2020 IRMA Officers
The 2020 Nominating Committee is being formed to provide a slate of candidates for the officers of
Chair, Chair-Elect, Treasurer, and two At-Large Representatives* (one for large IRMA Members
and one for small IRMA Members) for the upcoming year. If you are interested in serving on the
Nominating Committee, please contact me at (630) 789-7013 or kgargano@villageofhinsdale.org.
*At-Large Representatives are elected to one-year terms with a limit of three consecutive terms.
The 2020 At-Large Representative for large members, Ashley Engelmann, Village of Libertyville is
eligible for 2 more terms and will continue her participation for 2020. The At-Large Representative
for small members currently has a vacancy. The list of small and large members is attached.
The slate of candidates will be recommended to the Board of Directors at the December 11, 2019
meeting. The Committee is requesting your assistance in identifying future leaders of IRMA by
completing and returning the attached form by November 8th. Include, in the comment section, a
brief explanation of each candidate's qualifications (including your own, if you desire to nominate
yourself), prior IRMA committee participation, and availability to serve in 2020.
Please indicate whether you or another member you recommend would be interested in serving
IRMA as an officer in 2020. Comments concerning candidate qualifications would help the
nominating committee in making its recommendations for the 2020 officers.
If you have any questions concerning this process, please contact me at (630) 789-7013 or
kgargano@villageofhinsdale.org. Thank you for your continued interest in IRMA and this important
leadership selection process.
OFFICER
Chair

CANDIDATE

MEMBER

Michael Braiman

Wilmette

Treasurer/
Finance Committee Chair

Eric Helm

Crystal Lake

At-Large Representative *
(Large IRMA Member*)

Ashley Engelmann

Libertyville

COMMENTS

Chair Elect

At-Large Representative*
(Small IRMA Member*)
Return this form to the Nominating Committee, c/o Donna Morin at the IRMA office, by November 8, 2019. The
form can be filled in using Microsoft Word and then emailed to donnam@irmarisk.org, or printed, filled out and
faxed to (708) 236-6350.
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MEMORANDUM
TO:

IRMA Delegates & Alternates

FROM:

Kathleen Gargano, Nominating Committee Chair

DATE:

October 30, 2019

RE:

Nominations for Interest Serving on a Committee in 2020

Member Interest Serving on IRMA Committees
IRMA is continuing its practice of distributing a survey to determine your interest in serving on one
or more of the committees designated on the survey form. It has been the practice of IRMA to
attempt to accommodate any member who desires to serve on a committee; however, preference
will be given to members whose entity is not already represented on a committee. Each standing
committee is comprised of up to ten people. Standing committee terms are two (2) years, and a
member is eligible to serve two terms if they choose. If you are currently serving on a committee,
see the attached list for your term expiration date. If you are eligible to remain on a committee for a
2nd 2-year term and wish to do so, please indicate this on the form. For those members who are in
the middle of a term, please indicate your intention to remain on the committee for another year.
This survey form will be reviewed by the Committee and the incoming IRMA Chair to assist them in
developing next year's committees. For those members indicating interest in serving on a
committee, please evaluate the amount of time that a particular committee assignment may require
in addition to your other employer responsibilities.
Please return your nomination/survey forms to the Nominating Committee, c/o Donna Morin, at the
IRMA office by November 8th. Note: the form can be filled out using Microsoft Word and emailed
to donnam@irmarisk.org, or printed, filled out, and faxed to (708) 236-6350.
I AM INTERESTED IN SERVING ON: (If interested in more than one committee, please
indicate preference for choices, i.e., 1st Choice, 2nd Choice, or 3rd Choice.)
Committee

Preference

Comments

Administration & Finance
Coverage, Claims & Litigation
Membership Relations
Training & Risk Management
Appeals
Other (Please List)

COMPLETED BY:

MEMBER:

KG/dm
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MEMORANDUM
TO:

Training & Risk Management Committee
Membership Relations Committee
Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 16, 2019

RE:

Proposed Staffing Changes to the Risk Management and Training Department
for 2020

ACTION REQUESTED: Concur with staff’s recommendation regarding staffing changes to the
Risk Management and Training Department.
BUDGET IMPACT: Decrease of approximately $50,000 compared to 2019 budget.
BACKGROUND/DISCUSSION: Following the recent merger of the Risk Management and
Training Departments, staff has created a staffing plan to ensure all risk management, loss
control, and training needs of the membership continue to be met.
Based on the membership’s commitment to safety and the increasing demand for IRMA risk
management services, we have identified the need to restructure the following aspects of the
Department:
I.

Replace the Risk Management & Training Manager with a New Loss Control Manager
position
The previous Risk Management and Training Manager was promoted to Director of Risk
Management and Training, leaving the manager position vacant. With the increased
demands for training, staff recommends eliminating this position and creating a new
Loss Control Manager position. This new position, along with the existing Sr. Risk
Control Representative, will result in two full-time safety, technical and training experts,
which will enhance IRMA’s ability to provide high-level resources and services to the
membership. Specifically, the Loss Control Manager will focus on management of loss
reduction processes through ongoing revisions and additions to loss control visits and
model policies, one/one consulting with members (especially Workers’ Compensation
Focus Program, low-performing members, etc.), and claim review/prevention. The Loss
Control Manager will also work in the field providing loss control assessments and
technical training. Our current Sr. Risk Control Representative Frankie Giannetti is
prepared to take on this new challenge as Loss Control Manager. The attached
Personnel Report reflects this new position and revises the title of the Sr. Risk Control
Representative to Sr. Loss Control Consultant, which will be hired after approval of the
2020 budget.
The Loss Control Manager salary range is the same as the Risk Management and
Training Manager. With the elimination of the Director of Risk Management, which was
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replaced with the Director of Risk Management and Training, the budget impact of the
new combined Department results in a savings of approximately $45,599. The Risk
Management and Training Department will have four (4) full-time employees, which is
the same number as previously provided in the separate Risk Management and Training
Departments. As such, there is no increase in personnel.
II. Reduce Contracted Risk Management Services
The proposed staffing changes will reduce the need for the use of outside risk
management consultants. In 2017, we increased our reliance on outside risk
management consultants due to staffing vacancies and shortages. Since 2018, staffing
has been consistent with the hiring of Sr. Loss Control Representative Frankie Giannetti.
In 2020, by employing two (2) full-time field consultants we expect to decrease our
reliance on outside consultants for a savings of $10,000 during 2020, which is expected
to increase in 2021.
III. Enhance IRMA’s Internship Program
Staff recommends reinvesting the ($10,000) savings from reducing contracted risk
management services into IRMA’s Internship Program. Staff has reviewed the current
program and we recommend enhancements that will better service the membership.
The current program selects two students from Illinois State University’s Occupational
Health and Safety Department for summer placement. These students have the baseline
technical knowledge to assist staff and members with safety and risk management
projects. The impact of the summer safety intern is overwhelmingly positive for the
organization. For example, the 2019 summer safety intern Jack LeBaron was able to
finalize over 10 large-scale projects in addition to working closely with six members on
completion of other numerous safety/technical reports. All completed projects are
available for use of the entire membership.
However, the limited availability of the safety intern (12 weeks) restricts the potential
benefit to the membership. Therefore, staff is recommending adding a Master of Public
Administration (MPA) intern and reducing the summer safety intern from two positions to
one. The MPA intern requires a 20-month placement, working around classroom
schedule for a maximum of 20 hours/week. The current summer safety intern program, if
fully staffed (2 interns) provides roughly 960 hours of service. Last year, only one (1)
safety intern was staffed, resulting in 480 hours of work. The addition of an MPA intern
would allow for an additional 620 hours of service to the membership. This projection will
increase during 2021 when the MPA intern is staffed throughout the entire year
(approximate hours 1,000). Additionally, the MPA intern program will provide the
membership with a longer-term intern that will take on high-level projects, increase
member intern placement, as well as strengthen IRMA’s name recognition in the MPA
community. IRMA has engaged in discussions to partner with Northern Illinois University
(NIU) Department of Public Administration. If committee approval is obtained, staff will
formally apply as a program partner.
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The $10,000 savings from the reduction in contracted risk management services will
fund the internship budget increase. The 2019 budget for two (2) summer safety interns
is $13,242. With the proposed reduction to one (1) summer safety intern and addition of
one (1) MPA intern, the 2020 budget will increase by $4,918. In 2021, the intern budget
will increase again as the MPA intern will be working 1000 hours versus the 620 hours
projected in 2020. Expected future costs of the program, as outlined above, are
estimated to be $26,000 ($18,000 MPA Intern and $8,000 summer safety intern).
Overall, the recommended staffing changes will enhance risk management services to the
membership and result in a net savings of over $50,000 for 2020.
RECOMMENDATION: Concur with staff’s recommendation to implement staffing changes in
the Risk Management and Training Department.
Training and Risk Management Committee (9/4/19): The TRMC discussed whether IRMA
should consider MPA interns from schools in addition to NIU and concluded that for the time
being, a partnership with NIU is appropriate and consideration of other schools can be pursued
in the future. The TRMC concurred with staff’s recommendations.
Membership Relations Committee (9/11/19): The MRC discussed staffing changes and
addressed with staff future planning should outside consultant Bill Crimmins retire or not renew
contract. MRC was also interested in expanding the MPA internship to other universities if it is
successful in 2020-2021. The MRC concurred with staff recommendations. The motion passed
as presented.
Attachment:

Revised Personnel Report 2020

JS/ll
G:\Committees\Training & Risk Management Committee\2019\9-4-19\VII. Staff Changes To The RMTD.Doc
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MEMORANDUM
TO:

Training and Risk Management Committee
Administration and Finance Committee

FROM:

Jennifer Swahlstedt, Director Risk Management and Training

DATE:

August 19, 2019

RE:

Risk Control Technologies Software: Purchase 2020

Action Requested: Approve staff’s recommendation to purchase risk management software
through Risk Control Technologies (RCT) for $52,000.
Budget Impact: Increase of $52,000.
Background: The Risk Management and Training Department needs software to manage loss
control visits, training schedules, track member communications and analyze member data and
trends. On average, IRMA schedules and administers over 250 visits per year. Currently, staff
uses a collection of Microsoft Word, Access, Outlook and Excel documents to manage the
scheduling and administration of all visits. The current system is clunky, outdated, and lacks the
ability to pull data. Risk Management software will increase efficiency of staff time, streamline
scheduling processes, and allow for a central note system. Additionally, a software solution will
address the TRMC direction for Staff to provide more consistency in reports and increased
efficiency of member and staff time while on-site.
Discussion: In accordance with the Purchase and Sales Policy, staff conducted a competitive
search for proposals, researching nine (9) software solutions. These included Lockpath
(Keylight), Form.com, Tracker Networks (ERM Essentials), Risk Wizards, In2Vate, Origami,
Dude Solutions, Resolver and Risk Control Technologies. The Insurance and Risk Pool industry
typically employs full-time IT and software writers that make customized software solutions
specific to the company. Therefore, many of the software solutions aren’t targeted for the
insurance company or risk pool. Staff found the largest hurdle to overcome in finding a software
solution was how to use and track the information gathered as the software would typically be
built for single risk-owner or organization. As a risk pool, we need the ability to monitor several
hundred identified risks and over 70 “risk owners” or members at a time (hundreds of locations).
Consequently, many of the software programs did not meet the requirements of the department
or required extensive customization that was cost-prohibitive.
Of the nine (9) providers, staff obtained four (4) pricing proposals; one of which withdrew from
the process leaving staff with three (3) proposals. Of those proposals, Risk Control
Technologies (RCT) provided the best features of a software program that meet the
department’s needs as well as offered the most reasonable price. Of note, the lowest price
(Tracker Networks) offered very limited capabilities and functions and was therefore not
considered. See Attached Software Comparison Chart. RCT provided a direct and
transparent fee schedule that includes no additional charge for implementation services, regular
system upgrades, software training, data hosting, and account management and support. RCT
is also easily customizable allowing staff the flexibility to adjust all features (assessments,
reports, additions/deletions, etc.) without the use of technicians.
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Memorandum to Training and Risk Management & Administration and Finance Committees
Re: Risk Control Technologies Software: Purchase 2020
Date: August 19, 2019
Page 2 of 2

One of the major benefits of RCT is the data mining features. With all data in one system, staff
can easily run reports to identify and address common areas in need of improvement of the
membership. This data will drive IRMA programs and focus training efforts. It will also allow staff
to report on areas where the membership exhibits strong risk management practices, providing
affirmation and also reducing time during future loss control visits. This feature will lead to more
dynamic reporting to the membership and can be incorporated into our Annual State of the
Membership Report. Additionally, staff intends to use the data mining as a tool to generate
future Member Service Plans.
Another feature of moving to RCT is the increase of efficiency of staff time. By utilizing a system
that incorporates scheduling and calendar features, automatic report generation (merge
documents & form letters) and task management system we expect staff to save more time in
the office to work on additional projects. RCT was able to provide three (3) case studies which
showed return on investment following the implementation of the software; attached is the case
study that best mirrored IRMA’s current practices. See RCT Case Study.
The Annual Base License fee is $40,000, with a flat Annual Loss Control User License for
$2,000 per user per year. See Risk Control Technologies Proposal. The contract agreement
term is 5 years and may be subject to 2% annual increase on the base license fee. See
Projected 5-year Costs. Staff is recommending budget approval for six (6) loss control user
licenses, or $12,000. This assumes approval of the recommended staffing changes in the Risk
Management and Training Department. It will allow for the four (4) full-time Risk Management &
Training Department employees to have full user rights, one (1) consultant (Titan Safety) and
one (1) flex login to be used for intern assignments as necessary. During 2020, additional user
licenses would not be purchased until staffing positions were filled. However, we expect an
annual software fee of $52,000. Please note, RCT makes annual adjustments to prorate and
refund fees associated with the addition/deletion of any loss control user licenses during the
previous calendar year.
Recommendation: Approve the staff recommendation to purchase risk management software
through Risk Control Technologies.
Training & Risk Management Committee (9/4/19):
recommendations. The motion passed as presented.
Attachment:

TRMC

Software Comparison Chart
RCT Case Study
Risk Control Technologies Proposal
Projected 5-Year Costs (RCT)

JS/ll
G:\Committees\Training & Risk Management Committee\2019\9-4-19\Risk Control Technology Software Implementation .Doc
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staff’s
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Web-based, Fully Customizable,
Automated Report Writing, Scheduling
Tool capabilities, Notes System, Data
Mining/Reporting, Task Manager
Web-based; Survey/Questionnaire
capabilities
Software didn’t meet department needs;
no survey/questionnaire capabilities or
scheduling tools
Software didn’t meet department needs

Web-based, Fully Customizable,
Automated Report Writing, Scheduling
Tool capabilities, Notes System, Data
Mining/Reporting, Task Manager;
Upgrades included; Staff full abilities to
edit/change fields;
Web-based; Survey/Questionnaire
capabilities; No scheduling tool/calendar

Monthly Subscription Fee; Web-based
Software; Limited capabilities

In2Vate

LockPath (Keylight)

Resolver

Risk Control
Technologies (RCT)

Tracker Networks
(ERM Essential)

Risk Wizards

Origami

Form.com

Software didn’t meet department needs;
best used for facility management
Software didn’t meet department needs

Features

Dude Solutions

Software

Software Comparison Chart

$13,860

$20,000
(verbal)

$40,000

$84,000

Base
License

$20,000

Setup
Fee

5 Included

$54,000

No Quote
Obtained

No Quote
Obtained
No Quote
Obtained

No Quote
Obtained
No Quote
Obtained
$104,000

Total Fee

Withdrew verbal
stating system
unable to meet
departmental
needs
$4,495
$18,860

$2,000 per user Included

Unlimited
Included

User Fee

Not
Provided

Maximum
2% or per
contract
agreement

Maximum
3% or per
contract
agreement

Annual
Increases

[A RISK CONTROL TECHNOLOGIES CASE STUDY]

W E S T B E N D M U T U A L I N S U R A N C E C O M PA N Y

STREAMLINES LOSS PRE VENTION WITH RISK
CONTROL TECHNOLOGIES
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AB O U T W E ST B E ND

West Bend Mutual Insurance Company, headquartered in West Bend, Wisconsin provides a broad range of
insurance products to clients throughout the Midwest. With core values of excellence, integrity and
responsibility, West Bend has more than 1,000
associates providing service to policyholders and
agency partners and writes approximately $1 billion
in premium annually. The company consistently
ranks in the annual Business Insurance list of “Best
Places to Work in Insurance” and the Ward Group’s
list of the 50 top performing property and
casualty insurance companies in America.

T H E O L D P RO C E SS

Loss prevention had long been a priority for West Bend, as the company knows the positive impact it has on not
only the bottom line, but also on customer experience and satisfaction. The workflow surrounding loss
prevention, however, was plagued by manual tasks. This resulted in a number of key pain points that the West
Bend team sought to remediate with a new technology platform; these included:
1.

All routing and tracking was handled manually, and each of the 4,000+ annual survey requests were
manually reviewed and routed by the loss prevention administrator.

2.

The process was managed via email and paper documents, which provided limited tracking capabilities.

3.

All data was manually entered into Word document templates, resulting in a high error rate and
redundant data entry.

4.

Without tools for field data capture, consultants were forced to spend a large portion of their time
performing data entry and administrative tasks at their desks.

5.

Recommendation notification and follow up was done through the mail and consumed a large portion
of the loss prevention administrator’s time.

6.

Since all report data was entered into a read-only document template, West Bend had no data-mining
or reporting capabilities to leverage the data being collected in the field.

7.

When updates to report formats were made, there was no way to ensure field consultants would utilize
the most current versions. This lead to inconsistencies in the final report being delivered to
underwriters.

8.

Any completed reports and documentation needed to be manually uploaded to West Bend’s document
management repository – a cumbersome process which was also prone to error.
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Chuck Henry, Manager of Loss Prevention at West Bend, knew that in order to achieve the company’s
high standards for customer service and responsiveness he would need to find a technology solution to
streamline his team’s workflows. West Bend then selected the loss control platform from Risk Control
Technologies as its solution for the future.
T H E SO LU T I O N

The Risk Control Technologies platform is a complete end-to-end loss control management system used by
leading insurers to manage the entire loss control process from request right through to risk remediation. The
system also provides insurers with robust account management tools, providing consultants with a consolidated
account view to enable risk quality assessments over time. The system includes field data collection capabilities
which dramatically streamline data capture while in the field. This allows field consultants to enter data on a
tablet device, which would then upload to the central system once re-connected to the internet.
The intensely refined implementation process conducted by
the Risk Control Technologies team includes a process
analysis, which ensures that previous processes are
optimized for use with the new platform. During this process
West Bend identified a number of areas for process
improvement, which were then implemented within the
solution based on the configuration options provided by
Risk Control Technologies.
“We were really impressed by the configuration module
within the solution,” said Henry, “it allowed us to very
quickly set up the system based on our needs, but also as our
business continues to evolve we have the flexibility to make changes very quickly without having to involve
developers.”
West Bend also opted to utilize the Software-as-a-Service environment provided by Risk Control Technologies.
This further accelerated the implementation process by not having to procure hardware or engage the internal
infrastructure and IT teams, which were tied up on major core system replacement projects.

T H E NE W P RO C E S S

With the Risk Control Technologies platform in place following a 4-month implementation, the loss prevention
workflow at West Bend was made significantly more efficient and consistent.
Since West Bend was in the midst of a policy administration system replacement, the new loss prevention
platform was implemented without the typical integration to the underwriting system (to be completed at a later
time). Using this approach, the underwriter request process was still significantly improved, with the added
benefit of much better data quality and consistency.
Once a loss prevention request is processed by an underwriter, it then passes through a set of assignment rules
based on state, county and premium size to automate the assignment of the request to the appropriate field
consultant. This automated assignment prevents the loss prevention administrator from having to manually
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review and assign each request, and she now only reviews requests which meet certain criteria for assignment
to third-party loss control providers.
Once a work item is assigned to one of the 15 loss prevention field consultants, each consultant then has a
consolidated view of their upcoming workload which can be sorted by account, location, due date and any
other parameter associated with the request. The system also provides the users with a number of productivity
tools including Outlook calendar integration for streamlined scheduling, as well as Google Maps integration for
optimizing travel efficiency.
To help bolster report writing efficiencies, West Bend opted to implement the Risk Control Technologies’ iPad
application for field data collection. This module enables field consultants to leverage mobile technology to
significantly reduce administrative time spent on each field visit. The field application can be used offline
without a mobile internet connection and enables consultants to:
 Collect data on the risk using the line of business and service-specific forms configured for West Bend.
 Capture details surrounding the risk assessment to aid the underwriter in assessing the overall quality
of the risk.
 Enter recommendations relating to the risk either in free form or by using their standard
recommendation library.
 Take digital photos of the premises and link them to the appropriate form section or recommendation.
 Set up ongoing service appointments with insureds that require additional loss prevention attention in
the form of follow-ups, training or other loss prevention service.
Once data is collected in the field, it is then uploaded into the central database which then automates the delivery
of completed loss prevention reports to underwriters and other stakeholders.
As part of the implementation process, the West Bend team configured its standard recommendation library
within the Risk Control Technologies platform with a set of standard recommendation templates. This feature
was not only well-received by users for its ease-of-use and productivity benefits, but it has resulted in greater
consistency and quality of recommendation notices to insureds.
The new platform is also integrated with the West Bend document management system, which automates the
imaging of completed reports and other documentation to the appropriate account upon completion. This
integration resulted in significant time savings over the previous manual method, and ensured proper account
linkages so reports were not improperly indexed or lost.
One of the challenges encountered by West Bend during the roll-out of the new software and tablet hardware
was a steep learning curve for some field consultants. To assist some of the less technical users, the team
established user adoption champions to help ease the transition. Using this approach, even the most hesitant
team members came to view the solution as an indispensable tool in their daily work routines.
Henry has also leveraged the quality management module within the solution to assist in performing and
maintaining team member reviews, a task which previously required a large amount of manual recordkeeping.
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T HE R ES ULT S
Overall, the Risk Control Technologies project for West Bend was a resounding success, with the management
team realizing a host of benefits, including:
 Loss prevention requests are processed by underwriters in half the time, with greater data quality.
 A 60% reduction in administrative support time required to manage the workflow, allowing the loss
control administrator to focus on more value-added activities such as recommendation follow-up and
management reporting.
 An overall increase in the report quality (as measured by the quality review module) from an average
of 85% to 92% once the system was adopted by the team.
 A reduction in costs of more than $35,000 per year, attributable to moving to electronic delivery and
handling of recommendation letters to insureds.
 The underwriting team has noted a substantial increase in the consistency of the end product
delivered to them by the loss prevention consultants.
 All loss control data is now accessible for the purposes of data-mining and analytics.
 The seamless document management integration has completely eliminated the need for manual
upload and indexing of reports and documentation.
West Bend and Risk Control Technologies have future plans to further integrate the loss control system with the
new policy administration platform to further streamline the underwriter request process.
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www.riskcontroltech.com
sales@riskcontroltech.com
(212) 603-9487

244 FIFTH AVENUE, SUITE D96
NEW YORK, NY 10001
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3-1750 THE QUEENSWAY, SUITE 1105
TORONTO, ON M9C 5H5

Project Proposal & Pricing
Risk Control Technologies Platform

IRMA
Proposal – August 20, 2019

(This proposal is valid until November 20, 2019)

This document is confidential and is intended for use strictly by employees and clients of Risk Control Technologies Inc. It may not be copied
without the permission of Risk Control Technologies Inc.
This document contains information proprietary to Risk Control Technologies Inc. Transmittal, receipt or possession of this document does not
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from a signing officer of Risk Control Technologies Inc.
Authorized transfer of this document from the custody and control of ISI constitutes a loan for limited purposes, and this document must be
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Copyright 2017, Risk Control Technologies Inc.
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Risk Control Technologies Overview
Risk Control Technologies (RCT) is a software IRMA that focuses 100% on loss control for insurance. With 100+
insurance organizations utilizing RCT, it is the most widely used loss control product in the market.
RCT provides a true product approach to loss control which is unique in the industry. RCT provides customers a
highly functional system, combined with a highly flexible business configuration engine, allowing customers to
adapt their business needs quickly without requiring programming or RCT involvement.
RCT’s goal is to provide a risk-free solution with significant value to its clients, and to compliment this, RCT’s
pricing model is based on a set annual fee, which ensures no risk of cost overages and includes all professional
services related to the product. This encourages a collaborative relationship with RCT and its customers, as we
can assist with short term/long term goals, additional configuration, etc., without the customer ever worrying
about receiving a bill.
The above results in the following customer experience:
• Fast implementations with minimal risk (no risk of cost overruns)
• Flexibility to make business changes without technical resources
• Regular systems upgrades ensuring you stay current as the market adapts
• Account management and support work with your team to ensure your organization receives the most
value possible (no cost for these services)

Project Overview
IRMA is seeking an automated loss control management system to streamline its operations across the loss
control and underwriting units to increase efficiencies and improve risk mitigation and management through the
use of risk control tools.
Risk Control Technologies has a turn-key solution that is quick to implement, low risk and is configuration based
to provide simplified loss control management for its users. Current Risk Control Technologies clients have also
experienced the following benefits from implementing the RCT solution:
•
•
•
•
•
•

More effective management of accounts and loss control workload
Improved efficiency of field users and underwriters throughout the loss control process
Elimination of duplicate entry which results in increased productivity
Superior recommendation management using the automated tracking and follow-up tools
Improved consistency and quality of reports and recommendation letters
Ability to respond quickly to changes in the loss control needs due to the configurability of the system
and forms which can be done internally by the IRMA’s business team, independent of Risk Control
Technologies
• Enhanced data-mining capabilities to support underwriting and risk management decisions
Risk Control Technologies believes that the RCT System solution is a sound strategic fit for IRMA and will play a
major role in meeting its internal risk control objectives.
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Scope of Implementation
The scope of this project is to implement the Risk Control Technologies platform at IRMA as the loss control
management system which includes:
•
•
•
•
•
•
•

Account Management
Vendor Management
Requesting Surveys and Loss Control Service Management
Route Planning and Mapping
Field Work (completing forms, photos, recommendations, etc.)
Client Reports/Recommendation Letters
Internal Reporting/Auditing

The solution is also bundled with supporting functionality including:
•
•
•
•

Configuration Module (toolkit to configure all areas of the system)
Recommendation Management (standard recommendation library)
Offline Tablet Capabilities for field data capture
Quality Management (management and customer quality feedback reports)

All of the above functions are included in the license fees for the RCT solution outlined in this proposal.

Implementation Timelines & Process
Risk Control Technologies has a standard implementation methodology for implementing the system which has
been refined over 100+ implementations with insurance companies.
Since RCT is product based (and not a custom solution), the implementation is configuration-based which results
in a quick and efficient implementation process without the need for any programming or modifications to the
source code. This approach also reduces the risk of time overruns.
The typical implementation timeframe for the entire system is between 3 and 4 months and is a step wise
methodology to implement the system. This methodology follows standard software industry best practices and
has been adapted to Risk Management teams. The methodology is in place to guide you through the project
and create repeatable, predictable results. Of course, the methodology can scale to meet your particular
corporate requirements as well.
Our methodology is a five step process where the IRMA and RCT share various responsibilities and tasks. The
process has been designed to continually build your acceptance and confidence in your new toolset with the
goal of taking ‘ownership’ of the completed solution.

Discovery
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Readiness

Go-Live

Risk Control Technologies Inc.

Discovery
The Discovery Phase leverages your expertise against our software knowledge in order to setup the right
solution for IRMA. This includes a multi-day onsite visit from your solution consultant to begin gathering
requirements and initial configuration of the system. RCT will also document any feature requests your team
may desire in future releases.
RCT will provide you with a list of materials to gather ahead of this phase so we use the valuable onsite time as
best as possible.
Setup & Configuration
The Setup & Configuration phase is when the project team will complete the setup of all forms, letters,
recommendations, etc. as it would be displayed in the final production environment. During this time additional
system configuration may be made to better reflect your workflow and specific needs. RCT will take IRMA
through a series of workshops to both configure the system as well as train the super users to be able to manage
the system after the launch.
Integration (optional)
The Integration Phase is the most technical step in the project. This is the time in which RCT in collaboration
with your IT team members will connect the Risk Control Technologies platform to your existing systems (ex.
Policy or Imaging systems). During this time the system is also subjected to a quality assurance process to
confirm that the solution features are working as expected. At the conclusion of this phase the team will
prepare and deliver the full solution to your testing environment.
In many cases, when internal policy administration or other core systems are in flux or in the process of being
replaced, the system can be implemented in a standalone environment, with integration occurring in a second
phase.
Readiness
The Readiness Phase is focused on your team. RCT will meet with your project team and stakeholders over a
three-day exercise on site. The key objectives are to complete the User Acceptance Testing activities, conduct
end user training, and prepare the solution to launch. Users will be provided with comprehensive User Manuals
as well.
IRMA’s team members will test the system to confirm that the setup and configuration accurately reflects their
requirements, and that the integrations accurately receive and transmit data.
Go-Live
The Go-Live is the final phase of the implementation wherein your end users will take ownership of the solution
and conduct day-to-day business. Your solution consultant will monitor the deployment and assist you as
needed.
Note that the 3-4 month implementation timeframe is often related to the amount of re-engineering the IRMA
wishes to do to their existing processes as part of the implementation (e.g. re-designing forms and processes,
etc.).
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Project Cost Estimates
Overview
Risk Control Technologies utilizes a subscription-based pricing model. Because RCT utilizes a product approach,
there are NO professional service fees or other associated costs outside of the annual license fee.
All costs have been bundled into an annual license fee which provides customers 0 risk. This makes budgeting
year-over-year as a department simple, as the cost is known and there’s 0 chance of overruns.
Included in the below annual fee are:
• Data hosting (including multiple environments and disaster recovery)
• Implementation services
• Ongoing professional services (changes to the system configuration)
• Account Management
• Support
• Product upgrades/enhancements

Standard License Fees
The standard license fee for the RCT SaaS solution is an annual subscription calculated as $40,000 plus $2,000
per full-time internal loss control consultant.
Based on the figures received, IRMA will have 4 full-time loss control consultants by the time of implementation.
Note that an unlimited number of agents, underwriters or other non-loss control department users can access
and use the system without any additional charge.
Annual Base License (including
Vendor Access
Annual Loss Control User License
Data Hosting
Implementation
Ongoing Services/Account
Management
Support
Product Upgrades

$40,000
4 Consultants @ $2,000
Included
Included
Included

$8,000

Included
Included

Total Standard Annual License
Fee

$48,000

*Please note this fee includes all services, hosting, upgrades, support and an account manager to assist with
ongoing changes, questions, training, etc.

Training & Implementation Fees
All Implementation services to fully implement the platform for IRMA, including consulting, configuration,
training and integration are included in the above License fee and will be at no additional cost.
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Notes & Assumptions
• All costs quoted in US Dollars.
• Any travel expenses for project-related activities (on site session, training, etc.) will be reimbursed by
IRMA.
• Note that an unlimited number of agents, underwriters or other non-loss control department users can
access and use the system without any additional charge.

Competitive Differentiation
RCT is a highly functional, highly configurable off-the-shelf product. RCT sells exclusively to insurance entities,
and is the only loss control software provider who provides a product approach to loss control (vs. customizing a
base system for each client). RCT's business model allows centers focus on product enhancements instead of
focusing on service revenue from customers.
Some of the key differentiators/benefits include:
 RCT brings significant insurance experience as we are the most widely used loss control platform in the
market with 85+ insurance companies
 RCT's flexible configuration engine allows clients to make business changes promptly as required
without technical resources
 RCT's product approach provides regular system enhancements so clients stay current
 Predictable cost of ownership with 0 risk for cost overruns (no professional service fees)
 Implementations are 3-4 months and are low risk as a result of our product approach/configuration
screens.
Below is a chart summarizing RCT’s Key Differentiators:
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Risk Control Technologies – The Complete Package
Any client of Risk Control Technologies will tell you that a great product is only part of the equation. There are
many other benefits of becoming a client of Risk Control Technologies which are all part of the complete
package. These include:
Our Team
 A dedicated account executive works with you for all aspects of the project from implementation to
post-production support.
 We provide you with best practices advice and consulting gained from years of working with loss
control departments of leading insurance entities.
Our Support
 Your team has access to our library of training materials (manuals, FAQs and videos) and training
services to make the most out of the RC Inspection solution.
 Our online ticketing system and helpdesk allow your team to log issues and get answers quickly.
 Clients of Risk Control Tech receive full support for defects or system issues as part of the ongoing
license for the system at no extra charge.
 You will receive upgrades and new features at no additional cost so your system will continue to evolve
based on feedback from our large base of clients.
Our Market Leadership
 Thanks to our large client base of leading insurance entities of all shapes and sizes, RC Inspection is
constantly evolving to provide you the latest features. All upgrades are included within your annual
subscription fee.
 Risk Control Technologies prides itself in having very happy clients. If you don’t believe us, ask them for
yourself!
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Proposal Acceptance
By signing below, I accept the enclosed proposal from Risk Control Technologies Inc.
Proposal Accepted by:

_______________________________

Printed Name:

_______________________________

Title:

_______________________________

Date:

_______________________________
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Base Fee*
$40,000
$40,800
$41,616
$42,449
$43,298

User Fee (6 Users)
$12,000
$12,000
$12,000
$12,000
$12,000

Total Fee**

*Annual Increase of 2% Applied; however, staff intends to negotiate lower annual increases into contract if system is approved by the membership
**Subject to changed based on contract negotiation

Year
2020
2021
2022
2023
2024

Projected 5-Year Costs (RCT)

$52,000
$52,800
$53,616
$54,449
$55,298

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Risk Management & Training Manager

DATE:

August 27, 2019

RE:

Proposed 2020 Training & Grant Programs

Action Requested: Concur with staff’s recommendations regarding training topics, materials,
and grants to offer the membership in 2020.
Budget Impact: Increase of $103,980 compared to 2019 Budget.
Background: Risk management and training services have been offered to members
throughout the years and have assisted members to build safety cultures, programs and prevent
and reduce injuries. We know our members have budget constraints and to assist in influencing
budgetary decisions that enhance safety, our grant programs have increased in recent years.
Staff has reviewed internal and national data, analyzed trends and reviewed technological
advancements to determine the best benefits for IRMA members.
Discussion: This memo updates the Committee with data and information relevant to items
with the largest budget impact for 2020. Training and risk management services with no budget
increase are identified in the 2020 Preliminary Budget memo. Below is a breakdown of
proposed 2020 Training and Grant Programs.
1. Fit Responder Injury Free Program (Fire)
In 2015, IRMA created a safe-patient handling initiative, which provided a grant program
to fund equipment to assist the handling of patients and reduce injuries. This grant
allocated $100,000/year for 5 years (2015-2019). Initially, the grant showed promise for
return on investment with reductions in these injuries. However, the frequency and
severity of these injuries increased significantly in 2018; the claim severity tripled from
2017 to 2018 and was 36% of the total for all claims in 2018. Staff and FCSC Officers
reviewed the data and found the majority of the 2018 injuries were not due to a lack of
proper equipment, but primarily due to poor body mechanics.
At the April 18, 2019 Fire Chief’s meeting, Bryan Fass of Fit Responder presented
several training solutions to reduce injuries and increase wellness in the fire service.
One program, the Injury Free Program, uses the train-the-trainer methodology to focus
on proper body mechanics when lifting/handling patients. The program also includes an
onsite safety audit of equipment, sample policy and best practices for lifting and handling
patients, an online learning management software program, quarterly check-ins, and the
option to onboard new hires at any time through the program.
Staff provided Fit Responder with patient lifting/handling claims data from 2014-2018.
They have proposed to roll out this program to 11 members in 2020, starting with those
that have the highest loss history. We have identified 11 members that account for 75%
of the claim severity and 44% of the claim frequency for all patient lifting/handling injury
claims submitted between 2014-2018. The cost is $46,750 per year, plus $14.99 per
person for the online course (mandatory). See Fit Responder Injury Free Program
Proposal. Fit Responder has also provided data outlining return on investments seen at
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Fire/EMS facilities following program implementation. See Fit Responder Injury Free
Program ROI Data.
The cost to run this program over 4-years, and to 44-member fire departments (approx.
$200,000 over 4-year period), is equal to only 10% of 2018 claims costs to date
($1,847,920) resulting from patient lifting/handling injuries. In addition, this new proposed
program is only 40% of the costs originally allocated for the Fire Equipment Grant.
IRMA recommends funding the core classes, with the expectation that Members invest
in the per person online course. This was discussed and approved at the August 22,
2019, FCSC Meeting.
Budget Recommendation: $46,750
2. 2020 Regional Training Programs
Regional Workshops
The costs for regional trainings include speaker/consultant fees, and room and food
costs. Based on discussions of TRMC, staff proposes to host an additional seven (7)
regional training programs targeted at educating members on universal issues, including
mental health services and administration, increasing workplace safety culture, and
cyber/ransomware attacks. The average cost for the additional seven (7) programs is
$2,050 which is in line with costs/fees associated with hosting training programs. This
budget section also includes subsidized training costs, which are proposed to be
reduced from $4,000 in 2019 to $2,000 in 2020. IRMA offers subsidized training for
NAPD Driver Training, Snowplow Driver Training, Incident Safety Officer Training, RTF
Officer Training, and other train the trainer programs. The 2019 budget has not been
fully expended so we are proposing to reduce this item. Additionally, the need for
speaker/consultant fees allows IRMA the flexibility to find expert speakers on hot topics
throughout the year that may not have been identified at the time of budget presentation.




Education Summit: $10,100
Speakers / Consultants: $2,950
Subsidized Training: $2,000

2020 Regional Training Programs: $14,350
Program Title
Spring into Safety
OSHA for the HR
Professional
Mental Health First Aid
Creating Positive
Workplace Culture
NSN Unemployment
Services
Cyber/Ransomware –
General Overview
Cyber/Ransomware – IT

Brief Program Overview
Motivational; Highlight IRMA Services, Kick off 2020 Programs
(Speaker Eric Giguere & IRMA)
Basic Overview of OSHA (Tom Grey)
Help ID, understand & respond to signs of mental illness &
substance use disorders (NAMI)
Importance of respect in leadership, promote positive interactions
and strengthen positive work culture (DePaul University)
Overview of NSN Unemployment Services
High-level overview on security awareness, including steps to take
to safeguard against attacks; suitable for all department heads.
(Sikich)
Specific steps IT professionals should take to protect municipal
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Professionals

computer systems (Sikich)

Budget Recommendation: $29,400
Coffee & Conversation Series
Staff intends to offer several staff-led training programs on topics previously addressed
during past Education Summit sessions that members have requested additional
refresher training. These include: IRMA Financial Basics and Advanced Finances
Series, Internal Investigations, and Claim Fundamentals. This is in addition to the biannual Member Orientation program. The fees associated with this budget item are to
cover the room rental fees and food/beverage costs for six (6) programs.
Budget Recommendation: $3,200
Steering Committee Sponsored Training Programs
In 2020, IRMA plans to focus on health/wellness and regulatory issues. The 2020
proposed budget is approximately 18% above 2019, or $14,230. This increase is
primarily due to an increase of five (5) regionals trainings for both the Police and Fire
Departments (10 total). The costs associated with training programs include speaker
fees and travel/mileage, room rentals and food/beverage costs. The Steering
Committees also sponsor a joint Steering Committee Workshop in June that brings an
expert speaker to present on topics pertaining to all municipal departments. See 2020
Steering Committee Sponsored Training Programs.
Budget Recommendation: $79,650*
*This does not include the Fit Responder Program, however this program will be sponsored by the FCSC
3. Grants
IRMA recommends nine (9) grant programs in 2020, which includes three (3) new
grants: Body Camera Equipment & Technology Storage (PD), Fleet Safety Training &
Equipment (All) and Facility Equipment & Safety (All).
Recommended Recurring Grants:
Based on membership interest in 2019, the following grants are recommended for
recurrence in 2020:
Flat Budget:
 Accreditation/Re-accreditation Program: $15,000
 Ballistic Protective Equipment Program: $22,000
 Health & Wellness Grant (previously Injury Prevention Program): $10,000
Increase Budget:
This program has been recommended for an increase in budget due to high interest
of the membership:
 Traffic Control & Work Zone Safety Equipment: $25,000 (+$5,000)
Decrease Budget:
These programs have been recommended for decrease in budget due to lack of
membership interest.
 Lexipol Policy Management: $15,000 (-$10,000)
 Lift Assist Equipment: $10,000 (-$5,000)

162

Memorandum to Training & Risk Management Committee
August 27, 2019
Re: 2020 Training & Risk Management Program Proposal
Page 4

Removed Program:
This program will be removed starting 2020; funding approved through end of 2019:
 Fire Equipment Grant: $0 (-$100,000)
Recurring Grants Budget Impact: $110,000 Decrease
Proposed 2020 Grants (NEW):


Body Camera Equipment & Technology Storage (PD): $100,000
At the April 11, 2019 PCSC Committee meeting, a panel discussion was held on
the body camera legislation (50 ILCS 706). The primary concern is the cost of
the equipment and video storage. The use of body cameras can have a positive
effect on reducing and preventing law enforcement liability claims. Between
2014-2018, IRMA spent approximately $9.6 million on claims and lawsuits
against member police departments. See attached data. Because of this, body
cameras and their associated equipment and accessories are good candidates
for a grant. Additionally, this grant will allow for reimbursement of general video
storage costs. General video, whether it be dash cam or booking room video is
usually copied over within 90 days; however constitutional claims in federal court
have a 2-year statute of limitations – well beyond the typical 90-day storage
length. Video storage is expensive, but if videos are saved longer it can result in
better defense of such claims.
The largest benefit to investing grant funds into this program will be seen in the
ability to prove or disprove allegations and claims against member police
departments in a timely fashion. The ability to disprove an allegation that an
officer acted improperly will strengthen our defense and may avoid the filing of a
case altogether. Conversely, if the video proves improper actions did occur,
remedial measures should be implemented in a timely manner and a settlement
strategy can be made early, which will minimize exposure and reduce litigation
costs. Additionally, judges and juries now expect to see video of incidents and
the lack of video can negatively impact the defense of a case. See Article: Body
Warn Cameras What the Evidence Tells Us.
This will be IRMA’s first grant that is exclusive to our Police Departments. IRMA
has invested in the public works training and grant programs and more recently
in the fire service. We recommend this new grant with the expectation that it will
reduce claims against police officers.
Staff proposes this grant be continued for 5 years, with the same structure as the
Fire Equipment Grant, at $100,000 per year from 2020-2024, for 1/3 the cost up
to a maximum award of $10,000 for reimbursement for the purchase of body
cameras, other body camera equipment and accessories or to help defray the
storage costs of body camera and/or video storage. During the grant program,
members would be subject to the Tier System. A member that has not previously
received an award is Tier I. If a member has already received a maximum grant
amount, they would be Tier II and could submit another application but would
only receive additional grant funding if funds are available after all Tier I
departments have received an award at the end of the calendar budget year.
Tier II applications will be paid in order of application receipt, unless otherwise
directed by Committee.
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Fleet Safety Training & Equipment (All Departments): $25,000
Vehicle accidents affect all lines of coverage. Between 2014-2018 the pool spent
over $14.1 million dollars in claims associated with auto accidents; this includes
not only third party claims, but worker’s compensation claims and first party
property for repairs. See attached data. It is imperative that resources focus on
driver training and equipment or technology enhancements that will reduce the
frequency and severity of accidents. This grant will assist members with costs
associated with driver training (hands-on, including NAPD, Snowplow, distracted
driver, etc.) as well as invest in equipment including back-up cameras, vehicle
lights/siren replacements, vehicle reverse warning systems, vehicle telematics,
collision avoidance systems, etc. The administration of this grant would mirror the
administration of all general grants; first-come, first-served until the budget
amount is depleted with an option to apply for Tier II throughout the year if
previously awarded. The maximum award cap would be $3,000.



Facility Equipment & Safety (All Departments): $15,000
It has come to the attention of staff during review of several loss control visits that
members need access to additional resources to assist in making the necessary
facility and safety corrections identified in IRMA’s recommendations. As the
TRMC has seen, staff has enhanced all loss control visits to include a resources
section for training, grants or other outside sources of vetted information to assist
members with enacting the recommendations provided by the IRMA
representative. The purpose of this grant would be for members to use it towards
completion of IRMA’s risk management recommendations. The approval of
equipment or safety items would range from identified testing necessary (ARC
Flash, Silica, Lead, Noise Level Surveys, etc.) or equipment (posted signs,
railings, proper storage containers, etc.). Staff recommends this grant be
administered as all general grants, with a maximum award cap of $2,500.
New Grant Budget Impact: $140,000 Increase
Net Budget Impact for Grants: $30,000 Increase
Total Grant Budget Recommendation: $237,000

Recommendation: Staff is recommending the above programs be approved for 2020.
Training and Risk Management Committee (9/4/19): The TRMC approved the training and
grant programs for 2020.
Attachments:

Fit Responder Injury Free Program Proposal
Fit Responder Injury Free Program ROI Data
2020 Steering Committee Sponsored Training Programs
2014-2018 Police Claim Data Report
Article: Body Warn Cameras What the Evidence Tells Us
2014-2018 Vehicle Claim Data Report

JS/ll
G:\Committees\Training & Risk Management Committee\2019\9-4-19\VII. 2020 Training & Risk Management Proposed Programs.Doc
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Respectfully Submits a Proposal to provide Injury Prevention Training to:

Intergovernmental Risk Management Agency-IRMA
8/09/19
Submitted by:
Bryan Fass, President
Fit Responder
519 Delburg St.
Davidson, NC, 28036
704-201-5016
www.fitresponder.com
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Impetus
Fit Responder's solutions don't come out of a box one size fits all. We pride ourselves on identifying your
challenges quickly and designing strategies to address them, always keeping in mind your departments
need for minimal disruption.
While EMS has taught its providers the necessary clinical skills, it has neglected to train for the true rigor
of the job itself. But now, there’s the Fit Responder System, the industry’s only validated, evidencebased learning system built for your EMS team to empower them to safely prevent injury and
promote total safety & wellness.
With Fit Responder, IRMA and it’s member fire services can be confident they’re reducing risk and
turnover, increasing responder career longevity while improving onboarding and operational efficiency.
❖ Injury Free is the Only safety-based learning system built by and for responders – Designed by
the industry’s leading expert in fitness and wellness, the Fit Responder System reflects years of
experience in the field to ensure its training is well-tested and EMS-approved.
❖ Validated methodology – Using the latest evidence-based methods, the Fit Responder System
meets or exceeds National Institute for Occupational Safety and Health (NIOSH) and Centers for
Disease Control and Prevention (CDC) recommendations for EMS safety, fatigue management
and fatigue-related risks.
❖ Flexible training model – To meet your needs, our system will be delivered in both hands-on
and virtual methods following a blended learning approach. This blended learning approach of
both on-line and live training is what allows us to predict your return on investment and
reduction in injury.
❖ A healthy ROI – A modest investment in Fit Responder will save you tens of thousands in
potential lost revenue, productivity, over time expense and workers’ compensation mitigation.

In the last two years, we've completed major projects for:
Wake County EMS in NC
Cedar Park Fire Rescue, TX
Falck USA
Midwest Medical Transport
US Virgin Islands EMS
Cabarrus County EMS, NC
Prince William County Fire-EMS

Calumet City Fire Rescue
Safety National
PMA Companies
SC Association of Counties
American Medical Response
Paramedics Plus
Pafford EMS
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Proposal: Fit Responder University Program Elements
Step 1
Injury Free-Train the Trainer class (Blended learning Course)
After your trainers complete the on-line instructor course we will take them through an 8-hour
technique mastery course complete with teaching methodologies. Trainers will master the
injury free techniques and function as master trainers and safety advocates throughout the
company. This live hands-on day will focus on patient handling technique mastery, first
responder mobility, teaching methodologies, safety issues and culture change.
a. Trainers need to be a blend of safety, training, managers, supervisors, and key FTO’s
b. Maximum class size of 15
Step 2
Required: Injury Free University- (Blended Learning Course)
Existing employees will complete the university passing all tests and quizzes. As soon as the online course is complete your Fit Responder Trainers will then take all employees through a
hands-on class for technique mastery, mobility, pain management, fitness and wellness.
-Incumbent employees returning from injury or prolonged leave will recertify through the
university prior to returning to the field.
*Incumbent employees will re-certify annually
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Step 3
Injury Free University-for new hires
a) New hires go through the university and pass all tests before reporting to training.
b) When the new hires report to work your ‘trainers’ simply take them through the hands-on
patient & equipment handling techniques.
c) when the new hires enter the field your ‘trainers & FTO’s’ simply follow the injury free
system and in 3 steps you have changed the culture of your service and reduced your exposure
to risk. *This will reduce hands on and classroom [safety, patient handling, resiliency] training
time while boosting effectiveness.

CALUMET CITY FIRE-EMS REDUCED THEIR LINE OF
DUTY INJURIES BY 82% FOLLOWING THE INJURY
FREE SYSTEM.
Deliverables:
1. Safety & ergonomics Guideline (to eventually become policy)
2. On site safety audit
3. Patient Handling equipment recommendations and best practices.
4. Instructor manuals.
5. Critical work indicators for New employee FTO process and grading.
6. Post ‘train the trainer’ report of findings.
7. Full access to Injury Free University with customized landing and enrollment page. Auto
reporting to designated contact on employee activity and course grades.
8. 30, 90, 120-day progress and benchmark calls.
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“There were several "aha" moments in the class, a sort of collective "Of course! Why didn't
we think of that?" The solutions were often to problems we didn't even realize we had, but
those solutions are practical and logical. This is a comprehensive, systematic, supported
approach to a slew of issues first responders face, from sleep deprivation to cancer risks to
nutrition to testosterone levels, all on top of the core safety teachings presented. All of this is
backed up scientifically and supported by Mr. Fass with his follow-on information and
support through today's technology”
Bruce Kunz
Deputy Chief EMS/Training Division
Mesquite Fire Department

On-Line Curriculum
1. Injury Free Intro- The science and theory of injury specific to public safety.
2. The mobility, flexibility and pain management course- you must move well to move
patients well.
3. The Injury Free patient handling and safety course.
4. Wellness, nutrition, resiliency & Sleep for first responders
*5. Instructor course only-Creating a safety culture
-just culture, crew resource management, risk management and safety systems

IT Configuration:
Fit Responder University is a web based training platform that works on all web enabled
devices. Employees can view the university on all computers, tablets and phones.
We recommend that the following browsers are used when accessing the university:
-Chrome
-Fire Fox
-Safari
*Internet Explorer: videos take much longer to download and buffer.
**The LMS will send a reminder to users every 7 days. Once enrolled employees will have 30
days of open access per year to take their course.
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The Fit Responder Injury Free program was fully
implemented in 2017. Following completion of this initial
year, we have experienced zero new musculoskeletal
injuries related to lifting and moving of patients and/or
equipment.
Terri Mortensen RN, NRP, BBA
Executive Director
Muskogee County EMS, Muskogee, OK

Proposed Year 1 Roll Out based on highest Loss History- 11 departments
Arlington Heights
Berkeley
Homewood
Lake Forest
Libertyville
Morton Grove

Park Forest
Roselle
West Dundee
Northbrook
Mundelein

Your Investment Year 1
1) Injury Free Train the Trainer 8-hour class
Deliverables: SOP, Critical Work Indicators, Manuals,
travel. *15 trainers max.

$46,750.00

2) Injury Free On-Line course
-all employees will have 30 days access annually
*-Mandatory for all employees & paid by each
department

$14.99 per person*

*To guarantee consistency & accuracy of the Injury Free system all employees must complete
the on-line course prior to being instructed by their trainers.
Once they have been checked off via the critical work indicator grading form Fit Responder will
issue a final certificate of course completion.

About the Cost
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The true value of the Fit Responder System is in the cost and pain it saves you. An injury incurs
both direct and indirect costs. Once you add up the healthcare costs for treating the injury, the
overtime pay for his or her replacement, the cost to investigate the workers’ compensation
claim, and the cost to manage the claim, your cost per injury can be up to $60,000. Simply put,
the Fit Responder System is a fraction of the cost of just one injury among your workforce. And
purchasing our program is an investment in improving your workforce safety culture, ensuring
your people are trained and prepared to prevent costly injury and achieve total wellness.

Our Overriding Goal is to Improve Employer Financial Wellness by Improving
Employee Physical Wellness
In less than 12 months Guilford County EMS in Greensboro NC reduced
their soft tissue injuries by over 51% saving over $60,000 in lost work days
& OT costs!
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“From the initial introduction of the class, throughout the lectures and hands-on activities my
interest grew and often peaked when “spot on” examples were given or “real life” problems were
exposed and corrected with your techniques during the class. There is no doubt in my mind that this
is the most comprehensive, research developed, and effective course I have experienced to explain
and prevent injuries to employees. Not just injuries from lifting, but health, stress, and occupational
injuries of all types. This course is a must for any organization wishing to reduce injuries or health
insurance costs, and significantly improve employee wellbeing, job performance, and overall moral.
Congratulations, outstanding course.” – Jeffrey S. EMS Director

Additional and optional courses:
1. Fire Fighter Fitness class: Foundations of fire fighter fitness CE class teaches the foundations of safe,
effective and job specific fire-ems fitness, techniques and programming.
2. Escaping Violent Encounters for EMS/Fire (EVE4EMS/Fire) training is a liability-conscious, risk
management best practice approach to patient and visitor assault prevention and response.
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INJURY FREE SYSTEM

1 in 4

>90%

70%

Responders suffers a careerending injury within the first
four years

Respondents selected 4
or 5 on a 1-5 scale when
asked: “Did this course
provide you information
and training to do your
job safer?”

Employees report poor
sleep and/or sleep
problems

Typical strain injury
cost to a department

$1.9M

Hot Product

Saved in soft tissue injury costs
based on a 67% reduction over
an 8-year trend with the North
Carolina EMS Counties.

JEMS EMS TODAY 2018

Muskogee County EMS:
100% reduction in lost
work days and recordable
injuries
Guilford County EMS:
61% reduction in soft
tissue injuries

$70,408

Calumet City Fire-EMS:
82% reduction in EMS
based soft tissue injury
Sunstar Pinellas County
EMS: 78% reduction in lost
work days
173

Prince William County
Fire: 26% reduction in fire
fighter fitness related
traumas

Train the
Trainer
process

Dedicated
safety &
wellness
training
system

Customized
Safe
Patient
Handling
policies

A true
Hire to
Retire
system

The Fit Responder System is an evidence-based learning system built for every EMS &
Fire department to empower employees, safely prevent injury and promote total
wellness. With the Fit Responder system leaders can be confident they’re reducing risk
and turnover, increasing responder career longevity, improving onboarding and
operational efficiency.

Let’s get started.

www.fitresponder.com
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888-529-0921

2020 Steering Committee Sponsored Training Programs
2020 Regional Training Programs
Fire Departments:
Program Title
Conducting Safe Training Evolutions - FCSC Officers
Fall Protection – NFPA Standards v. OSHA Requirements
Respiratory Protection & Fit Testing Workshop
Mobility & Stretching Program – Train the Trainer
Police Departments:
Program Title
Police Forum – Spring (Topic TBD)
Police Forum – Fall (Topic TBD)
Respiratory Protection & Fit Testing Workshop
Reducing Firing Range Exposures
Safe Operations at a Fire Scene
Mobility & Stretching Program – Train the Trainer
All Public Safety:
Program Title
Preventing Occupational Exposures to Emergency Responders
Public Works / Parks & Recreation Departments:
Program Title
Playground Maintenance
Aquatic Safety
Brush Chipper Safety
Mower Safety
Safe Operation & Towing of a Trailer
Aerial Lift Safety
Chainsaw Safety
Trench & Excavation Safety
Confined Space Safety
OSHA 10 Hour
CDL Reasonable Suspicion
Welding
Electrical Safety (Beginners & Advanced)
Respiratory Protection
Hearing Conservation
Mobility & Stretching Program – Train the Trainer
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2014‐2018 Vehicle Claim Data
By Coverage
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director

DATE:

September 3, 2019

RE:

Stickney Resolution Rescinding Notice of Withdrawal

ACTION REQUESTED: Concur with staff’s recommendation to approve the Village of Stickney’s
request to rescind the notice of withdrawal.
BACKGROUND/DISCUSSION: At the last MRC meeting, staff provided the Committee with
Stickney’s timely notice of withdrawal, as well as our policy that allows the Village to pass a
resolution to rescind the notice prior to August 31. (See previous paperwork attached). At the
August 6, 2019 Village Board meeting, the Board unanimously passed a Resolution Rescinding
the Notice of Withdrawal. The Village passed this resolution in a timely manner, is in good
standing and their staff is supportive of IRMA. For these reasons, we recommend approval of
this notice to rescind.
RECOMMENDATION: Concur with staff’s recommendation.
Membership Relations Committee (9/11/19): The MRC concurred with staff’s recommendation.
The motion passed as presented.
Attachments:

Stickney Notice of Withdrawal
Stickney Notice to Withdrawal MRC Memo
Statement of Guidelines for Membership Selection, Withdrawal and Expulsion
Stickney Resolution Rescinding Withdrawal

ME/ll
G:\Committees\Membership Relations Committee\2019\5-15-19\V. Notice Of Withdrawal - Stickney.Docx
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MANAGEMENT AGENCY
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director

DATE:

May 8, 2019

RE:

Stickney Notice of Withdrawal

PURPOSE: The purpose of this memorandum is to advise the MRC that the Village of Stickney
has provided us with notice of withdrawal.
BACKGROUND/DISCUSSION: Pursuant to Section 4.05 of the IRMA Contract and By-Laws,
IRMA members who wish to withdrawal from IRMA are required to provide 9 months advanced
notice in order to assure that their member reserve will be returned. On March 28, 2019, the
Village of Stickney passed the attached Resolution providing IRMA notice that Stickney intends
to withdraw from IRMA at the end of the year. Pursuant to revisions that the membership made
to the IRMA Statement of Guidelines for Membership Selection, Withdrawal & Expulsion, Stickney
can pass a resolution rescinding the notice before August 31 and then the Member Relations
Committee and the Executive Board would decide whether to allow the rescission.
The Village of Stickney has been a member of IRMA since 1987. Their 2019 IRMA contribution
was $180,032, which is less than a half of 1% of IRMA’s total contribution. For the first time in
many years, Stickney had an experience modifier credit for 2019. Prior to 2019, the Village had
an experience modifier debit.
RECOMMENDATION: Provide any feedback or input.

ME/ll
G:\Committees\Membership Relations Committee\2019\5-15-19\V. Notice Of Withdrawal - Stickney.Docx
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IRMA STATEMENT OF GUIDELINES
FOR MEMBERSHIP SELECTION, WITHDRAWAL & EXPULSION
These guidelines have been established and delineated in order to continue to maintain the best
possible standards of risk management pooling for all current and future members of IRMA and to
provide a fair and reasonable basis upon which to assist in the membership selection process. It is
this process and these guidelines that should reasonably assure all members of the best possible
protection against unexpected, unusual or unforeseen accidental losses and strive to maintain a
common risk profile for all pool members.
IRMA TARGET MEMBER GUIDELINES
These guidelines will be utilized by IRMA staff to assist in focusing the Pool’s marketing efforts
towards public entities meeting a majority of the criteria identified below. IRMA will use its
normal evaluation criteria for prospective members completing an IRMA application.
▪
▪
▪
▪
▪
▪
▪
▪

Professionally Managed
Located in six collar counties surrounding Chicago
Population between 2,500 and 100,000
Looking for long-term stability and enhancement of their loss prevention program
versus lowest available price
Willingness to dedicate the partial resources of a full-time employee to participate in
pooling
Favorable loss history as compared to IRMA targets
Financially stable with current financial audit
Have in place or willingness to implement: Personnel handbook; ERTW policy;
Safety manual; and Sidewalk Inspection/Repair program

The information analysis, interview, and on-site inspection will focus on the following general
categories:
➢
➢
➢
➢
➢
➢
➢
I.

Management/personnel/operational activities
Insurance/claim history -- property/casualty/workers' compensation and other
Sources of revenue -- taxes, fees, etc.
Property owned -- real/personal
Property leased -- lessor/lessee
Contractual liability process -- construction, maintenance, leases, and other
contractual relations
Non-contractual tort liability exposure

PRE-INTERVIEW/ON-SITE INSPECTION DATA
A.

Membership Application Questionnaire -- In addition to providing basic
insurance underwriting information, the questionnaire is designed to provide
necessary information to develop an inventory of exposure to loss and focus on
both traditional insurable risks and self-insured exposures. It is expected to provide
the pool with information to formulate a risk profile of risks common to the IRMA
pool and any exposures traditionally not covered by the pool. It is also the desire of
the IRMA management that the questionnaire produce the risk management
information in an orderly and objective manner.
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II.

B.

Current Audited Financial Statements -- to evaluate the financial stability of the
applicant community and/or the municipality's bond rating.

C.

Prospective Member Contribution Size -- An evaluation of the applicant's
contribution size shall be done to ensure that there will be no disadvantage in
offering membership to municipalities and special districts whose contribution will
not cover administration and loss expenses charged against the pool. The
minimum contribution cost shall be not less than $50,000 per year, exclusive of the
experience modifier.

D.

Risk Management Attitude -- A management interview will help determine
management's opinion of the current conditions of the prospective member's
safety/risk management program and how strong a commitment the prospective
member has toward improved loss control with membership in the IRMA program.
The interview will be conducted by the IRMA Executive Director or Director of Risk
Management Services and the results will be included in the loss control evaluation
report prepared on behalf of the applicant.

INTERVIEW/ON-SITE EVALUATION PHASE
This phase of the membership selection process will only occur if the applicant's loss
experience record and other data compare favorably to the IRMA membership averages
and estimated assigned targets for the last three (3) to five (5) years' loss history. This part
of the membership evaluation report will be conducted on-site by the IRMA Executive
Director or Director of Risk Management Services experienced in conducting the Agency's
annual on-site evaluation. The applicant should set aside several hours on a designated
day to meet the demands of this portion of the evaluation report.
The interview and on-site evaluation will address all of the following areas:
▪

Management Commitment and Direction:
- Safety Policy and Management Organization and Personnel Procedure

▪

Department Head and Supervisory Participation:
- Authority/Responsibility/Accountability

▪

Safety Committee/Accident Review Board Development

▪

Overall Safety/Loss Prevention Method and Techniques

▪

Occupational (work related) Illness and Injury Loss Control

▪

Documentation/Recordkeeping of Safety/Loss Prevention/Control Program

▪

Fleet Safety Management

▪

Liability Exposure Programs

▪

Geography/Population Size/Size of Management Staff

For further details see IRMA form entitles "Safety Performance Evaluation Rating".
2
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III.

WITHDRAWAL & REAPPLICATION
The applicant must understand and fully comply with the IRMA withdrawal and
reapplication policy as stated.
A.

Withdrawal
In accordance with Section 4.05 (B) of the IRMA Contract and Bylaws, once a
member has completed payment of its New Member’s Reserve, it may withdraw
upon giving at least 120 days written notice or by no later than August 31st for a
January 1st withdrawal of the following year. In order to preserve a member’s right
to return of their members’ reserve funds, notice of withdrawal must be received 9
months prior to the January 1st withdrawal of the following year or by no later than
March 30th. Upon receiving written notification along with a board resolution in the
IRMA office of a member's intention to withdraw, said member shall be considered
a "withdrawn member" from that day forward.

B.

Early Withdrawal
Under certain circumstances, it may be in the best interest of the Pool to waive the
120-day notice of withdrawal requirements. The following criteria will be utilized to
determine if an early withdrawal will be granted:
1.
2.
3.
4.

Member’s claims to contribution ratio exceeds 100% over the past five (5)
years; or
Expulsion proceedings are being considered in accordance with Section
4.03 of the IRMA Contract and Bylaws – Expulsion of members; or
The Pool may appear to benefit financially, if the member is allowed to
withdraw without the one year’s notice; or
Other identifiable criteria where an early withdrawal would be beneficial to
the Pool can be submitted to the Board of Directors with a Membership
Relations Committee and Executive Board recommendation.

All early withdrawal requests are subject to Board of Director approval per bylaw
provisions. The decision of the IRMA Board of Directors will be final. If the Board of
Directors votes to approve the waiver of the 120-day notice requirement and the
request for early withdrawal, the Board of Directors, at its sole discretion, shall
establish the effective date of the withdrawal of the MEMBER.
C.

Withdrawal from IRMA on a date other than the end of any IRMA fiscal year
If, as a result of approved early withdrawal or expulsion, a Member’s participation in
IRMA is cancelled on any date other than the end of the IRMA fiscal year, the
Member will receive a reimbursement of the pro-rata share of the Member’s
contribution to the Loss Fund and the Member’s contribution for Commercial
Insurance Services, based upon the number of days remaining in the fiscal year
following the Member’s departure.
The member’s contribution to administration of the pool for the year of withdrawal
shall not be reimbursed.
3
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D.

Reinstating Withdrawn Member
With a membership goal to retain and recruit good members, the Board of
Directors recognizes that under special circumstances there may be a need to
permit a member to rescind their notice of withdrawal and reinstate its
membership in IRMA.
To assist the Membership Relations Committee in
determining special circumstances, the following criteria should be considered
during the deliberations.
1.

The notice of withdrawal is rescinded by no later than August 31st of the
year in which the withdrawal notice was submitted, by way of a certified
copy of a resolution from the member's governing board.

2.

The member's decision to withdraw was made without the full knowledge
of the facts and ramifications of their coverage and risk management
options.

3.

The member has been in good standing in IRMA and is able to meet a
new member selection criteria and/or other criteria as outlined in the
Annual Risk Management Report.

4.

The member’s Chief Administrative Officer and Senior Management have
demonstrated strong support of the IRMA program, which includes, but is
not limited to, participation in IRMA sponsored programs, educating and
advocating the IRMA organization.

5.

The Membership Relations Committee and Executive Board may
consider additional criteria relevant to the decision to reinstate a
withdrawn member.

The Membership Relations Committee will review the requests and forward their
recommendation to the Executive Board for further consideration. Upon approval
by the Executive Board, the report of the Membership Relations Committee will
be placed on the next regular or special meeting of the Board of Directors. The
reinstatement shall require the affirmative vote of a majority of the entire
membership of the Board of Directors.
E.

Reapplication
A withdrawn member shall be unable to reapply for a period of three years from the
date the written notification of withdrawal was received in the IRMA office.
Furthermore, said withdrawn member must reapply through the normal application
process, having to once again meet all requirements and standards for a new
member.

IV.

RATINGS ANALYSIS AND DECISION
The Executive Director's office will direct and supervise the gathering of all necessary data
and documentation from each of the applicants and will develop and analyze the
information in the appropriate formats for review and recommendation to the Membership
4
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Relations Committee. The Committee's review and analysis will compare the applicant's
loss history over the past five years against the IRMA average for the same period. The
same measure will also be performed in evaluating the applicant during the Interview/Onsite Evaluation Rating phase of the selection process.
As part of the Membership Relations Committee's final evaluation, they will make a
recommendation whether the applicant can provide IRMA with the necessary information to
provide an experience modifier upon inception, based wholly or in part on the following
criteria:
A.

The Applicant is currently self-insured or participating in an intergovernmental risk
management pool.

B.

The Applicant has available accurate, computerized loss history for the five years
required to calculate the experience modifier which includes total incurred
experience for each individual claim.

C.

The individualized loss experience will continue to be made available to IRMA.

The Committee's recommendations are to be forwarded to the Board of Directors for final
decision at the next Board meeting.
The applicant will be advised by the IRMA Executive Director in writing of the decision of
the Board following the meeting. The written decision will include the details of the
membership decision including any special conditions that may have been included in the
Board's resolution of approval.
Adopted 5/27/87
Revised/Approved 5/95
Revised/Approved 2/00
Revised 12/18/02
Revised 3/26/08
Revised 3/31/10
Revised 7/1/2011
Revised 10/30/13
Revised 5/18
Revised 9/18
G:\IRMA Organization\Website\Bylaws And Policies\Membership\Statement Of Guidelines For Membership Selection-Withdrawal & Expulsion.Doc
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RESOLUTION NO. 16-2019
A RESOLUTION RESCINDING AND REVOKING THE VILLAGE OF STICKNEY'$ NOTICE TO
WITHDRAW TO THE INTERGOVERNMENTAL RISK MANAGEMENT AGENCY
WHEREAS, the Village of Stickney (the "Village") is a home rule municipal corporation in
accordance with Article VI I, Section 6(a) of the Constitution of the State of Illinois of 1970; and
WHEREAS, the Village has the authority to adopt ordinances and to promulgate rules and
regulations that pertain to its government and affairs, and to review, interpret and amend its
ordinances, rules and regulations; and
WHEREAS, the Village President (the "President") and the Board of Trustees of the Village
(the "Board" and with the President, the "Corporate Authorities") are committed to ensuring the
general welfare of the Village and its residents and to operating efficiently as a unit of government;
and
WHEREAS, the Village is and has been a Member of the Intergovernmental Risk
Management Agency ("IRMA"), which currently serves as ·the Village's primary risk management
and insurance carrier; and
WHEREAS, on March 28, 2019, the Village issued a notice to withdraw (the "Notice to
Withdraw") to IRMA in compliance with Section 4.05 of the IRMA Contract and Bylaws; and
WHEREAS, since that date, the Village engaged in due diligence and has ultimately
determined that at this time, it is in the best interests of the Village and its residents to rescind and
revoke this Notice to Withdraw and to continue its membership and participation in IRMA; and
WHEREAS, the Corporate Authorities hereby wish to revoke and rescind its Notice to
Withdraw Withdrawal, effective immediately.
NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF STICKNEY, COOK COUNTY, ILLINOIS, as follows:
SECTION 1: RECITALS. The facts and statements contained in the preamble to this
Resolution are found to be true and correct and are hereby adopted as part of this Resolution.
SECTION 2: PURPOSE. The purpose of this Resolution is to rescind and revoke the
Village's Notice to Withdraw to IRMA and to further authorize the President or his designee to take
all steps necessary to carry out the terms ar:id intent of this Resolution and to ratify any steps taken
to effectuate those goals.
SECTION 3: AUTHORIZATION . The Board hereby authorizes and directs the President or
his designee to approve ·and send this Resolution and any other necessary documents or notices
to IRMA in accordance with its terms, or any modifications thereof, and to ratify any and all
previous action taken to effectuate the intent of this Resolution. The Board further authorizes and
directs the President or his designee to execute any rescission or revocation of the Notice to
Withdraw required by IRMA to effectuate the intent of this Resolution with such insertions,
omissions and changes as shall be approved by the President and the Attorney. The Village Clerk
1
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is hereby authorized and directed to attest to and countersign any documents required to
effectuate the intent and purpose of this Resolution. The Village Clerk is also authorized and
directed to affix the Seal of the Village to such documentation as is deemed necessary. The
officers, agents and/or employees of the Village shall take all action necessary or reasonably
required by the Village to carry out, give effect to and consummate the purpose of this Resolution
and shall take all action necessary in conformity therewith.
SECTION 4: HEADINGS. The headings of the articles, sections, paragraphs and
subparagraphs of this Resolution are inserted solely for the convenience of reference and form no
substantive part of this Resolution nor should they be used in any interpretation or construction of
any substantive provision of this Resolution.
SECTION 5: SEVERABILITY. The provisions of this Resolution are hereby declared to be
severable and should any provision of this Resolution be determined to be in conflict with any law,
statute or regulation by a court of competent jurisdiction, said provision shall be excluded and
deemed inoperative, unenforceable and as though not provided for herein and all other provisions
shall remain unaffected, unimpaired, valid and in full force and effect.
SECTION 6: SUPERSEDER. All code provisions, ordinances, resolutions, rules and orders,
or parts thereof, in conflict herewith are, to the extent of such conflict, hereby superseded.
SECTION 7: PUBLICATION. A full, true and complete copy of this Resolution shall be
published in pamphlet form or in a newspaper published and of general circulation within the
Village as provided by the Illinois Municipal Code, as amended.
SECTION 8: EFFECTIVE DATE. This Resolution shall be effective and in full force
immediately upon passage and approval as provided by law.
PASSED this~ day of August, 2019.
AYES: Trustees Hrejsa, Kapolnek, Milenkovic, Savopoulos, Torres and White
NAYS: None
ABSENT: None
ABSTENTION: None
APPROVED by me this 6th day of August, 2019.

JeffW~t
ATTESTED AND FILED in my
office this 7th day of
August , 2019.

c~ .ct-- t::;;.-,,

Audrey Mcdams, Village Clerk
2

196

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Coverage, Claims & Litigation Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

September 10, 2019

RE:

Claims Audit Results

Action Requested: Accept the Claims Audit Report.
Background: Northshore International Insurance Services, Inc. was selected to conduct
IRMA’s 2016 with a follow up audit in 2019. The audit has been completed and the final Audit
Report is attached. The Exhibits mentioned in the audit are extensive and are not attached but
can be made available upon request. The overall results of the audit are: General Liability team
scored a 98% out of 100 and the Workers’ Compensation team scored a 96% out of 100, an
increase in 6% from the 2016 audit. These are excellent ratings.
Scope of the Audit:
The auditors were charged with commenting and making recommendations in the following
areas:
1. Staffing and caseloads, specifically for an inter-Governmental Pool in-house claims
operation;
2. Reporting, including timing, value of contents, and evaluation of cases;
3. Claimant contact practices;
4. Effectiveness and completeness of investigation and procedures;
5. Settlement philosophy, effectiveness and documentation;
6. Subrogation and/or contribution of potential co-defendants;
7. Diary system;
8. Allocated expenses and reserving practices; and
9. Litigation, effectiveness and efficiency
The auditors reviewed 38 claims, which included a representative sample of claims handled by
each of the 9 Claim Representatives. The breakdown of the files included 20 open and closed
General Liability (“GL”), Property Damage: Automobile Physical Damage (“APD”) and
Automobile Liability (“AL”) claims; and 18 open and closed workers’ compensation claims.
Audit Ratings:
The auditors rated compliance with the respective standards for GL, APD and AL and Workers’
Compensation set forth below, evaluation of 0-69 percent as Unsatisfactory, and in need of
immediate improvement; 70-79 percent as Marginal and should be improved; 80-89 percent as
Adequate; and 90-100 percent as Compliant/Excellent.
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General Liability / Property
The General Liability / Property Claims team was rated at 98%, Compliant/Excellent. The
auditors compared the current rating with that given in the 2016 audit and noted improvement
over the 2016 review in the metrics of: Diary Review of Adjuster; Timely Excess Loss Reporting;
Investigation; Supervision; Litigation Management; and Settlement/Resolution. Many of these
were in the 90’s in 2016 but the staff was able to increase those results.
The auditors noted that overall, there were timely contacts being made, with thorough
investigations, appropriate and timely settlements, pursuit and recovery of subrogation, proper
reporting and maintenance of diary. The performance ratings for the individual liability and
property adjusters were also excellent ranging from 96 to 100.

Liability/APD/Property Compliance Matrix
2019
Compliance Categories
Compliance
Rating
Verification of Coverage
100%
Contact with Insured
100%
Contact with Claimant
100%
Diary Review of Adjuster
100%
Documentation to Justify Payments/Timeliness
96%

2016
Compliance
Rating
100%
100%
100%
96%
99%
97%

Timely Excess Loss Reporting
Investigation
Subrogation
Reserving
Proper Use of Medical and Other Experts

100%
95%
100%
95%
100%

Supervision
Litigation Management
Settlement/Resolution

100%
100%
100%

File Documentation/Plan of Action

84%

98%
99%
100%

98%

98%

Average Compliance Ratings:

90%
100%
97%
100%
96%

The auditors noted a slight, non-material, decline in the Reserving metric and a greater decline
in the File Documentation metric.
Staff Comment.
File Documentation. The file documentation metric decline was contributed to by the Claims
department beginning the process of moving away from the paper record to electronic files as
much as possible. Staff addressed the auditor’s comments by indicating that it is IRMA’s
practice to utilize the paper file to attach voluminous documentation such as trial transcripts and
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medical records. As a result, the electronic file and paper file represent a complete picture of
the entire claim file, although the electronic file should include the most salient information.
However, the auditor noted 3 files in which there were items missing from the paper and
electronic record resulting in the 84% compliance rating. Staff does not dispute that items were
missing from either the electronic or paper files as noted by the auditor.
Reserving. Initially, the auditors identified 4 claims with a recommendation to increase the
reserves. After staff’s reply to the draft report, the auditor has reduced the number of claims
which they believe are under reserved to 2. Staff will review those file reserves in relation to the
auditor’s comments.
Workers’ Compensation
The workers’ compensation claim team was rated 96% which is Compliant/Excellent and an
increase of 6% over the 2016 audit. The auditors noted that there was notable improvement in
the metrics of: Member Contact; Claimant Contact; Investigation; Subrogation; Documentation
of Payment; Litigation Management; Proper Use of Experts; Disability Management/RTW; and
Settlement, all of which increased since the 2016 review. The metrics of Prompt Payment and
Supervision remained at 100 percent. The performance ratings for the adjusters were also
excellent ranging from 91% to 100%.

TABLE 2
Workers’ Compensation Compliance Matrix
2019 Compliance
2016
Rating
Complianc
e Rating
94%
100%
94%
76%
100%
84%
100%
76%
100%
73%
83%
75%
100%
100%
100%
98%
100%
88%
100%
90%
100%
98%
100%
94%
100%
100%
89%
95%
80%
100%

Compliance Categories
Assignment
Member Contact
Claimant Contact
Investigation
Subrogation
Reserving
Prompt Payment
Documentation of Payment
Litigation Management
Proper Use of Experts
Disability Management/RTW
Settlement
Supervision
File Documentation
Excess Loss Reporting
Overall Average Ratings:

96%
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The auditor notes that the metric of Reserving increased over the 2016 review, but still requires
attention. The auditor notes that 2 claims were evaluated as not establishing appropriate
reserves and 1 claim where stair-stepping was evident. The metrics of File Documentation and
Excess Loss Reporting decreased from the 2016 review and the auditor notes those metrics
require attention going forward. The auditor notes one claim was reported to excess when the
claim already exceeded the reporting threshold.
Staff Comment
Reserving. Staff will review those file reserves relation to the auditor’s comments and take
appropriate action on the auditor’s recommendation.
Excess Loss Reporting. Staff has created a code to reflect claims which are in the excess or
reinsurance layer and strengthened reporting procedures in the claim handling standards. Staff
will continue to monitor its reporting procedures under the claims handling standards.
File Documentation. The file documentation in the workers’ compensation claims also partially
results from the move from paper to electronic files. Staff will continue efforts to move towards
electronic files in accordance with the practice established and improve file documentation.
Systems and Procedures
The auditor notes that based upon the review of claim files, discussions with the claims
technical staff and others, IRMA claims handling standards, systems and procedures to manage
its claims are generally appropriate. The auditor did note one area for discussion in the claims
system and procedures.
Deductible
The auditor noted that currently, first-party claims are paid to the Members without consideration
for the deductible amount; the deductible is then billed and collected from the Member by the
Financial Services/Administration unit. The billing and collection of the first-party deductible is
not recorded in the RiskMaster financial records, to reflect the net recovery and lesser net
incurred claim. The auditor has suggested, as it relates to the larger first-party claims exceeding
the deductible amount, that the deductible be netted from the gross loss and that the net loss be
paid to the Member. This adjustment to process would be consistent with industry practice,
would avoid the additional and unnecessary involvement of the Financial
Services/Administration unit and would allow the RiskMaster financials to accurately reflect net
incurred losses.
Staff Comment
Staff will review the issue further with the Financial Services and Administration department and
determine if a modification to the process is appropriate as it relates to IRMA.
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Conclusion
The overall compliance ratings are excellent. The audit does make other general findings and
recommendations, but it does not identify any major issues or concerns as is reflected by the
overall compliance ratings. Senior Staff and the Claims Teams will review all findings and
recommendations and consider and put in place all appropriate action.
Recommendation: Accept the Claims Audit Report.
Coverage, Claims & Litigation Committee (9/17/19): The committee accepted the Claims
Audit Report as presented.

SG/dm
G:\Committees\Coverage, Claims & Litigation Committee\2019\9-17-19\CCL Claims Audit Memo.Doc
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REPORT OF FINDINGS

Prepared by: Northshore International Insurance Services, Inc.
Mark E. Scerra, CPCU
John W. Kosar
September 10, 2019

NORTHSHORE INTERNATIONAL INSURANCE SERVICES, INC.
199 Rosewood Drive ● Danvers, Massachusetts 01923
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www.niis.com
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Liability, Property and Workers’ Compensation
Claims Management Review
Intergovernmental Risk Management Agency
September 10, 2019

A.

SUMMARY OF KEY FINDINGS AND RECOMMENDATIONS:
1.

Key Findings:
a. We reviewed 38 claims, consisting of 18 open and closed
Workers’ Compensation claims and 20 open and closed General
Liability [“GL”]; Property Damage; Automobile Physical Damage
[“APD”]; and Automobile Liability [“AL”] claims. The 38 claims
selected and reviewed, included a representative sample of claims
handled by each of the Intergovernmental Risk Management
Agency [“IRMA”] Claims Representatives.
b. In our opinion, the IRMA supervisory and claims representative
staff members are experienced claims technicians and should be
capable of handling claims in compliance with IRMA claims
standards, basic tenets of proper handling of Liability, Property
and Workers’ Compensation claims and best practices.
c. In our experience and opinion, the current IRMA caseloads (as of
February 28, 2019) for the WC associates are approaching the
higher end of acceptable insurance industry guidelines of
manageable caseloads by experienced technicians and we
recommend the reassignment of Medical-Only [“MO”] claims
from the Lost-Time [“LT”] adjusters to the MO staff.
d. IRMA’s CLAIMS POLICY (revised September 19, 2018) states
that its reserving philosophy is “the most likely ultimate outcome
as early as possible,” and was noted previously as not being
followed consistently in some of the files reviewed. We noted
improvement overall; however, we found in two Workers’
Compensation claims the medical reserves were step-laddered and
several files had medical and expense bills paid from closed files.
In the Liability and Property claims reviewed, reserves are
generally adequate, with little or no evidence of step-laddering;
reserves are no longer held at $9,999 on questionable claims, and
the Claims Policy has been updated accordingly.
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e. IRMA has abandoned its prior practice of reserving based upon a
percentage chance of winning or losing a claim at litigation and is
following the reserving philosophy in its Claims Policy.
f. Overall, reserving of Liability and Property claims was appropriate
in the claims reviewed. However, we identified two claims on
which we believe, as of our review, that the posted reserves may
not be enough to conclude the claims. We recommend that one BI
reserve be increased $124,999. Please see Table 4 on page 23 of
this report for a listing of these claims. Again, this amount is not
material, when compared to the aggregate reserves on the 20
Liability, Property and APD claims we reviewed.
g. We recommend a reserve increase on one Workers’ Compensation
claim totaling $31,750 in accident year 2015 and a reserve
decrease on one Workers’ Compensation claim totaling ($5,500) in
accident year 2018. Please see Table 5 on page 24 of this report.
The amounts are not material when compared to the aggregate
reserves on the 18 Workers’ Compensation claims we reviewed.
h. We found that, overall, the important metrics of: Reserving; File
Documentation; and Excess Loss Reporting, should all be
improved to be compliant with standards and best practices of
handling workers’ compensation claims. Further, File
Documentation should be consistent between the physical files and
electronic files as instances were noted in which documentation
was in one or the other. We recommend an “as of” date be
identified following which all documentation be in the electronic
file.
i. Generally, we found that compliance with standards of handling
Liability and Property claims is being met. The Liability and first
party Property claims that we reviewed are generally well-handled.
The contacts are made timely and the investigations are welldirected by the supervisor.
2.

Key Recommendations:
a. IRMA claims management should continue to monitor caseloads
being handled by claims representatives to ensure that they are
manageable and that resulting claims handling quality is in
compliance with IRMA Claims Handling Standards.
b. IRMA claims management should consider reducing to more
manageable levels the caseloads of those claim representatives
managing caseloads over 150 claims.
Page 3
NORTHSHORE INTERNATIONAL INSURANCE SERVICES, INC.
205

c. IRMA claims management should consider a maximum caseload
standard of 150 claims, which should allow for consistent
compliance and quality claims handling.
d. IRMA claims management should continue the utilization of the
internal claims audit and evaluate retrospectively the quality of
claims handling of each claim’s representative by reviewing10 –
15 closed claims per month.
e. IRMA claims representatives should conduct and document in the
claim notes their member contact investigation, particularly
potentially suspicious claims in accordance with the Member
Contact Standard, at page 2 of the IRMA Claims Handling
Standards provided to us.
f. IRMA claims representatives should avoid sending the Member
Contact person emails to investigate compensability of a claim,
unless directed by the Member to do so. On potentially suspicious
claims, contact should be beyond the Member Contact person and
include the claimant’s supervisor or the person to whom the
claimant reported their injury, to ask investigative compensability
questions.
g. IRMA claims representatives should continue to improve
documentation in the claim file notes of asking claimants’
investigative compensability questions, particularly on late
reported claims by a claimant that are unwitnessed. The claimants
should, in those cases, be asked their understanding of the
members’ work injury reporting policy, and why they did not
report the injury immediately, or at least the same day.
h. IRMA claims representatives should, in general, conduct more indepth compensability investigations of potentially suspicious
claims, including witness contact and recorded statements as
necessary. In general, where witnesses are shown on the first
notice of loss [“FNOL”] they should be contacted for a statement,
particularly on late reported claims. The claimant should be asked
details of what the claimant did immediately after the injury and
who the first person was they spoke to, who should then be
contacted and questioned concerning what they observed of the
claimant.
i. IRMA claims representatives should be required to post claim file
notes with an acknowledgement of the claim when assigned;
document member contact, stating the date of contact, who was
contacted, name and position, and summarize the compensability
questions asked/investigation information. The same for
documentation of claimant contact, which should summarize the
important compensability investigation questions asked of the
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claimant, as well as stating the claimant’s response to prior injury
or medical conditions with the work-related injured body part; and
the claim representative should also post the notes with a
“Compensability” note that explained the compensability
investigation details on which the basis for payment of the claim or
denial relies.
j. IRMA claims representatives should then be required to post claim
file notes with a note “Status” and “Action Plan,” at least monthly
or quarterly, and at each diary review date, stating the status of the
claim and their “action plan/things to do” until the next status
report.
k. IRMA claims representatives should also post file notes with their
opinion and analysis/work product as the claim progresses
throughout the life of the file, which is now generally not evident
in the claim notes.
l. IRMA claim representatives should utilize a reserve change form
that should be posted in the notes and the electronic claim file,
showing the reserve calculation and increase accompanied by an
explanation for the reserve increase.
m. IRMA claim representatives should consistently follow the stated
reserve philosophy to establish reserves reflecting the most likely
outcome as soon as possible in the life of the file.
n. Step-laddering of reserves should be avoided in compliance with
IRMA stated reserve policy.
o. Regarding Liability, Property and Workers’ Compensation claims,
IRMA claim supervisors should review all open claims in accident
years 2017 and older, particularly those claims reserved at $9,999
or $1.00 and adjust reserves as necessary in compliance with the
IRMA stated reserve philosophy of the most likely outcome to
potential exposure.
p. IRMA claims management should review the four Liability and
Property claims, and the one Workers’ Compensation claim, of
which we are recommending a reserve increase and adjust reserves
where necessary, again in compliance with the potential exposure
reserving philosophy.
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B.

C.

EXHIBITS:
Exhibit I

-

Our summary of the 20 Liability and Property Claims that
we reviewed showing the claim information, IRMA pool
incurred reserves, reviewer recommended incurred reserves
for outstanding, paid and total incurred, our comments
describing the claim, and our comments concerning claims
handling or reserving, when appropriate;

Exhibit II

-

Our compliance matrix listing the 20 Liability and Property
claim files we reviewed and our rating of compliance for 14
categories of basic tenets of proper liability and property
claims handling or best practices, including the Standards
contained in the IRMA Claims Handling Policy and Claims
Handling Standards Manual, and our overall average rating
of compliance of 98%;

Exhibit III

-

Our summary of the 18 Workers’ Compensation claims
reviewed, showing each claim, IRMA reserves compared to
reviewer recommended reserves and our comments
concerning claim handling or reserves;

Exhibit IV

-

Our matrix listing of the 18 Workers’ Compensation claims
we reviewed showing each claim and our evaluation of
compliance with the 15 Claims Performance Standards
evaluated, consisting of basic tenets of proper handling of
Workers’ Compensation Claim Standards from the IRMA
Claims Policy and Claims Handling Standards Manual or
best practices, and our overall average rating of 96%
compliance.

ASSIGNMENT:
On August 3, 2015, IRMA issued a Claims Auditing Services request for proposal
[“RFP”]. On August 19, 2015, Northshore International Insurance Services,
responded to the RFP; on October 21st Mark E. Scerra, CPCU, President,
Northshore, presented and responded to questions posed by IRMA’s RFP
Committee; on November 16th we were advised by Susan M. Garvey, J.D.,
Director, Legal Services that we were selected by the RFP Committee, and we
would be recommended for approval to the Executive Board; on January 4, 2016,
we were advised that the Executive Board concurred with the RFP Committee and
approved our proposal.
The desired review was completed May 9-13, 2016 and reported final October 13,
2016.
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The subject of this report is a follow up to the 2016 review, as requested by
IRMA in its original RFP. This report will reference previously identified remarks
and recommendations and indicate whether the practice(s) continue or have been
modified based upon recent discussions with key staff and a review of selected
claims.
This Claims Management Review was conducted by Mark E. Scerra, CPCU, and
John W. Kosar, of this firm on March 20 – 22, 2019, at IRMA’s offices in
Westchester, Illinois.

D.

COVERAGE:
The IRMA Pool provides its Members with APD and Liability; General Liability;
Police Professional Liability; Public Officials Liability; and Property coverages.
In addition, IRMA provides its Members Statutory Workers’ Compensation and
Employers Liability coverage in accordance with the law of the State of Illinois.
We understand that IRMA also maintains Reinsurance, excess of a $3 Million
retention.

E.

SCOPE OF REVIEW:
In advance of our on-sight Claims File Review, we requested and received a
listing of IRMA Liability, APD, Property and Workers’ Compensation open
claims, and a listing of Liability, APD, Property and Workers’ Compensation
claims closed within 3 months prior to our review.
From these listings, we selected and reviewed 38 claims - 20 General and Auto
Liability, Property and APD open and closed claims, and 18 Workers’
Compensation claims open or closed.
Of the 20 Liability and Property claims reviewed, 2 are APD; 3 are Property
claims; 8 Auto Liability; and 7 General Liability claims.
Further, the 38 and reviewed claims, included a representative sample of open and
closed claims for each of the 11 IRMA Claims Technical Representatives.
In our opinion and experience, the sample of 38 claims reviewed is enough to
draw valid conclusions concerning claims handling.
On-sight at IRMA, we reviewed:
1. 38 selected claims;
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2. A summary narrative of each Supervisor’s and Claim Representative’s
claims experience;
3. An Organizational Chart of IRMA’s Claims Department, as at February 2,
2018;
4. IRMA’s Month end Claims Count Report from September 2018 through
February 2019, listing each claims technician and their month-end pending
caseload total by type of claim;
5. The IRMA “Claims Policy” consisting of 4 pages; “Workers’
Compensation Claim Handling Standards, Section IV”, consisting of 13
pages; and the IRMA “Contract and Bylaws,” as of June 12, 2018,
consisting of 44 pages;
6. The IRMA “Internal Claims Audit Sheet” for Liability and Property
claims.
In addition, during the review, we met with Margo Ely, Executive Director; Susan
M. Garvey, J.D., Director, Legal Services; Rita Boserup, Director, Financial
Services and Administration; Keena Marks-Cutler, Claims Supervisor, Liability
and Property Claims; Michael Metzger, Supervisor of Workers’ Compensation
Claims Operations; and other claims representatives to discuss claims handling,
reserving and procedures in handling IRMA claims, and certain claims
concerning reserving or status.
On March 22, 2019, we discussed our findings and comments in a wrap up
meeting attended by the above-mentioned IRMA personnel.
We received IRMA’s responses to our Draft Report of Findings and Exhibits on
August 8, 2019.

F.

FINDINGS:
1.

Performance Standards:
a. Liability/Property:
We reviewed and rated theses 14 Performance Metrics for each claim:
1) Verification of Coverage: Evaluate whether the claims handler
reviewed coverage to assure that risks were covered, that
appropriate deductibles were applied, and other coverage issues are
properly identified, including issuance of reservation of rights
letters;
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2) Member Contact: Evaluate whether the claims staff contacted
member insured personnel to investigate the facts of the claim,
whether the contact was timely and adequate to determine liability
and evaluate the exposure. All contacts should be made within one
business day of receipt of the claim;
3) Claimant Contact: Evaluate whether claimants are contacted
promptly and whether enough information is gathered to determine
liability and evaluate the exposure. Claimants are to be contacted
within one business day;
4) Investigation: Evaluate the timeliness and quality of the
investigation, including whether recorded statements are obtained
when necessary; whether witnesses are contacted timely and
photographs, diagrams and official reports, etc. are obtained when
needed;
5) Subrogation/Salvage: Evaluate whether claims staff properly
identified, investigated and pursued third party recoveries or
contributions, and completed and documented salvage transaction;
6) Reserving: Evaluate the reserve philosophy and the timeliness and
adequacy of reserves to reflect exposure without step-laddering of
reserves;
7) Documentation to Justify Claim Payments: Evaluate whether
the claim files contained enough information to support the amount
and propriety of the claim payments;
8) Litigation Management: Evaluate compliance with published
litigation management guidelines and proper tenets and best
practices of litigation management;
9) Proper Use of Medical and Other Experts: Evaluate whether
medical examinations, accident reconstructions and other experts,
including independent adjusters are utilized as needed in liability
claims and whether an appraiser and cause and origin experts are
retained when appropriate in property claims;
10) Settlements: Evaluate whether claims staff properly evaluates,
obtains necessary authority and aggressively attempts to resolve
claims, when appropriate;
11) Diary: Evaluate whether files are reviewed regularly and
proactively managed;
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12) Supervision: Evaluate whether claim files contained timely and
appropriate initial and follow up supervision directed towards
moving the claim toward resolution;
13) File Documentation: Evaluate whether each claim file contains
enough information to document the handling and exposure of the
claim and contains a plan to resolve the claim through settlement
or defense; and
14) Reporting to Reinsurers: Evaluate whether claims are reported as
required by the Excess Insurers or Reinsurers.
We rate Compliance with the standards evaluated of 0-69 percent as
Unsatisfactory, and in need of immediate improvement; 70-79 percent as
Marginal, and should be improved; 80-89 percent as Adequate; and 90100 percent as Compliant/Excellent.
Further, as shown on Exhibit II and in the following Table 1, we show
our rating of each of the 14 individual metrics evaluated.

Table 1
Liability/APD/Property Compliance Matrix
2019
Compliance Categories
Compliance
Rating
Verification of Coverage
100%
Contact with Insured
100%
Contact with Claimant
100%
Diary Review of Adjuster
100%
Documentation to Justify Payments/Timeliness
96%
Timely Excess Loss Reporting
100%
Investigation
95%
Subrogation
100%
Reserving
95%
Proper Use of Medical and Other Experts
100%
Supervision
100%
Litigation Management
100%
Settlement/Resolution
100%
File Documentation/Plan of Action
84%
Average Compliance Ratings:

98%

2016
Compliance
Rating
100%
100%
100%
96%
99%
97%
90%
100%
97%
100%
96%
98%
99%
100%
98%
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As shown in Table 1, we evaluated the average rating of compliance with
the 14 categories evaluated at 98 percent, which is Compliant/Excellent;
this rating matches the 98 percent achieved from our 2016 review.
We noted improvement over our 2016 review in the metrices of: Diary
Review of Adjuster; Timely Excess Loss Reporting; Investigation;
Supervision; Litigation Management; and Settlement/Resolution. Many of
these were already in the 90’s but the staff were able to increase results
nonetheless.
As discussed in the wrap up meeting, we noted a slight, non-material,
decline in the Reserving metric and a greater decline in the File
Documentation metric; we understand that IRMA is moving away from
the paper record, but there were items we noted missing from the paper
and electronic record. These topics will be detailed in Section 3.a., below.

b. Workers’ Compensation:
The 15 claims handling performance standards we evaluated in each
claim reviewed consist of basic tenets, IRMA claims handling
standards and best practices of handling workers’ compensation
claims.
As shown on Exhibit IV, our Compliance Matrix, we evaluated each
of the 15 standards on the claims reviewed where they applied. We
show “Y” (yes) where the standard was met; “N” (no) where the
standard was not met; or “N/A” where it did not apply. For example,
not all claims involve litigation or subrogation; these are shown as Not
Applicable or “N/A.” The standards we evaluated are as follows:
1) Assignment: We evaluated whether the claims are assigned for
handling within 24 hours of receipt.
2) Member Contact: We evaluated whether contacts of member
personnel within two business days and obtains sufficient
information to evaluate compensability.
3) Claimant Contact: We evaluated whether contacts of injured
employees within one business day of receipt of lost-time claims
and whether sufficient information necessary to investigate
compensability, including recorded statements when appropriate, is
obtained.
4) Investigations: We evaluated whether overall investigations were
sufficient to determine compensability, or to contest a claim when
appropriate, including contact with witnesses and obtaining
necessary official reports.
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5) Subrogation: We evaluated whether a potential recovery from a
third party was recognized, investigated and pursued appropriately.
6) Reserving: We evaluated whether reserves were established
timely and for amounts that reflect a realistic projection of the
exposure, and that reserves are adjusted when information
changing the exposure is identified.
7) Promptness of Processing Claim Payments: We evaluated
whether indemnity and medical bills are paid within statutory
requirements.
8) Documentation to Justify Claim Payments: We evaluated
whether sufficient medical documentation was obtained to support
payment of medical bills and to confirm disability. We also
evaluated whether medical bills were reviewed and reduced based
on the medical fee schedule.
9) Litigation Management: We evaluated IRMA’s compliance with
its standards for supervising, instructing, and directing defense
counsel, including assuring that defense counsel was not
performing activities that can be effectively conducted by IRMA.
10) Proper Use of Medical, Case Management and Other Experts:
We evaluated whether independent medical examinations were
used to determine whether treatment is related to the work injury
and that disability and impairment ratings were appropriate,
whether case managers were used effectively and whether
surveillances were used to investigate disability and
compensability issues.
11) Disability Management and Return-to-Work: We evaluated
whether the adjusters and case managers determine the availability
of light or modified duty work, and when available attempt to
return an injured employee to work as early as possible.
12) Settlement: We evaluated whether settlements were timely and
settled for appropriate amounts.
13) Supervision: We evaluated whether there was evidence of timely
and appropriate supervisory guidance and direction.
14) File Documentation: We evaluated the adjuster’s documentation
of day-to-day activities, including a plan of action to return the
injured employee to work and/or to resolve the claim by
termination of benefits or settlement.
15) Excess Loss Reporting: We evaluated whether claims meeting
reinsurers’ reporting guidelines are reported promptly and whether
appropriate follow-up is provided.
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In evaluating overall compliance with the 15 performance standards,
we utilize ratings of 0-69%, which is Unsatisfactory and requires
immediate improvement; 70-79% is Marginal and in need of
improvement; 80-89% is Satisfactory and 90-100% is
Compliant/Excellent.
As shown on Exhibit IV, and summarized in the following Table 2,
we evaluated IRMA’s compliance with internal and best practice
claims handling performance standards as follows:
TABLE 2
Workers’ Compensation Compliance Matrix
Compliance Categories
Assignment
Member Contact
Claimant Contact
Investigation
Subrogation
Reserving
Prompt Payment
Documentation of Payment
Litigation Management
Proper Use of Experts
Disability Management/RTW
Settlement
Supervision
File Documentation
Excess Loss Reporting
Overall Average Ratings:

2019 Compliance 2016 Compliance
Rating
Rating
94%
100%
94%
76%
100%
84%
100%
76%
100%
73%
83%
75%
100%
100%
100%
98%
100%
88%
100%
90%
100%
98%
100%
94%
100%
100%
89%
95%
80%
100%
96%

90%

As shown in Table 2 above, we evaluated IRMA’s overall average
compliance with performance standards as 96 percent, which is
Compliant/Excellent. However, the Compliance Categories of:
Reserving; File Documentation; and Excess Loss Reporting all should
be improved to achieve 90 percent or better compliance, as detailed in
the remainder of this report.
A review of Exhibit IV indicates that the “All WC Staff” Matrix
reflects the overall average performance of 96 percent, and as one
clicks on the tabs of the respective WC adjusting staff, one will note
that Mses. Heard, Heiden and Klimczak each performed at 100
percent; Ms. Mucha performed at 98 percent; and Ms. Nunez
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performed at 91 percent, which remains within the
Compliant/Excellent range.
The metric of Reserving increased over our 2016 review, but still
requires attention. Assignment; File Documentation; and Excess Loss
Reporting decreased from our 2016 review; however, Assignment
went from 100 percent to 94 percent, which is within the
Compliant/Excellent range. Decreases in File Documentation, from 95
percent to 89 percent, and Excess Loss Reporting, from 100 percent to
80 percent, require attention.
There was notable improvement in the metrics of: Member Contact;
Claimant Contact; Investigation; Subrogation; Documentation of
Payment; Litigation Management; Proper Use of Experts; Disability
Management/RTW; and Settlement, all of which increased since our
2016 review.
The metrics of Prompt Payment and Supervision remained at 100
percent.
These items will be detailed in Section 3.b., below.
2.

Staffing and Caseloads:
The following Table 3 lists the IRMA claims technical staff, their years of
claims experience, type of claims they are handling and caseload as of
February 28, 2019.
Table 3
IRMA Claims Staff Technical Experience and Caseloads
Claim Technician
K. Marks-Cutler
Liability Supervisor
M. Zarcone
Sr. Claim Representative
P. Nowak
Claims Representative II
F. Styles
Claims Representative
A. Kajtsa
Claims Processor
C. Rhodes
Claims Representative II
C. Sierra
Claims Representative II
M. Metzger
WC Supervisor

Years
Experience

Type of Claims

27

Average Caseloads
Lib/Prop

WC

Total

Liability/Property

0

0

0

29

Liability/Property

126

0

126

40

Liability/Property

0

0

0

34

Subrogation,
Liability/Property

141

0

141

21

1st Party Property

43

0

43

128

0

128

170

0

170

0

2

2

Liability, Property,
APD
Liability, Property,
APD

28
6
31

WC
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M. Heard
Sr. Claim Representative
D. Mucha
Claims Representative III
S. Klimczak
Claims Representative III
J. Nunez
Claims Representative II
R. Heiden
Claims Representative I

24

WC

0

137

137

16

WC

0

129

129

22

WC

0

130

130

6

WC. Subrogation

0

98

98

26

WC – Medical-Only

0

123

123

As shown in Table 3, there has been a significant reduction in the
workers’ compensation adjuster caseloads which, in our opinion and
experience and by insurance industry guidelines, are within acceptable
insurance industry guidelines of manageable caseloads by experienced
technicians.
Generally, the insurance industry guidelines are that inside experienced
workers’ compensation claims handlers who are assigned mostly lost-time
new claims, older lost-time claims requiring management toward
resolution and perhaps some medical-only claims, the ideal caseload is
125. However, the caseload may go up to 150, if the caseload is mostly
newer, less complex lost-time claims.
It should also be noted of the above staff, Ms. Heiden works part-time, and
Ms. Kajtsa also performs administrative and other duties.
Since the prior review, three experienced workers’ compensation lost-time
adjusters have been hired: Ms. Mucha; Ms. Klimczak; and Ms. Nunez.
Ms. Mucha was an addition to staff hired to handle lost-time workers’
compensation claims; Ms. Klimczak replaced an adjuster who was
promoted and previously handled workers’ compensation and property /
liability claims; and Ms. Nunez replaced an adjuster who resigned and
handled workers’ compensation and property / liability claims. This has
allowed the redistribution of claims to more manageable levels as
previously recommended.
Since our 2016 review, IRMA have hired Claim Representatives Ms.
Colleen Rhodes and Ms. Cecilia Sierra to assist with liability, property and
APD claims; as indicated above, they are experienced technicians and
maintain a full caseload. In fact, we suggest that Ms. Sierra’s caseload be
monitored so that it continues to trend downward towards the preferable
level of 150.
Overall, based upon the 38 claims we reviewed, the current supervisory
and claims technical staff possess the proper knowledge and experience to
handle liability, property and workers’ compensation claims effectively.
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Recommendations:
a. IRMA claims management should continue to monitor caseloads
being handled by claims representatives to ensure that they are
manageable and that resulting claims handling quality is in
compliance with IRMA Claims Handling Standards.
b. IRMA claims management should consider reassigning medicalonly claims currently handled by lost-time adjusters to the
medical-only adjuster and claims processor, whose role has been
expanded to handle subrogation recoveries, in addition to claims
set-up. This will further reduce to more manageable levels the
caseloads of those claim representatives managing caseloads over
140 claims.
c. IRMA claims management should consider a maximum caseload
standard of 150 claims, which should allow for consistent
compliance and quality claims handling.

3.

Technical Claims Handling
a. Liability/Property/APD:
Generally, we found that the quality of claims handling is appropriate
and compliant with standards of handling liability, property and APD
claims is being met, which is reflected in our rating of compliance
with the 14 standards and overall average rating of 98 percent, as
shown on our matrix, attached as Exhibit II, which is
Compliant/Excellent.
The Liability, 1st and 3rd Party Property claims that we reviewed are
generally well-handled, with timely contacts being made and the
investigations are well-directed by Ms. Keena Marks-Cutler, Liability
Claims Supervisor.
Generally, we continued to note that policy coverages are discussed in
1st Party Property claims, and we noted evidence where exclusions and
limits were applied.
We also noted in 1st Party Property damage claims that investigations
included contact with the Member and involved Member employee,
and damages are confirmed by obtaining estimates by an auto
appraiser or outside adjusting firm for property losses.
We also continued to note evidence of scrutiny of old damage and
depreciation and betterment noted and applied, where appropriate.
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Subrogation continues to be investigated well and the responsible
parties identified. In many auto claims the responsible party had no
insurance, but asset checks were ordered and letters sent to the
respective police departments for restitution or repayment plans were
set up and collected. The general liability claims that we reviewed
also continue to be well-investigated with emphasis toward earliest
possible resolution by settlement or defending a claim.
We continued to note good litigation management techniques utilized,
including instructing defense counsel on specific activity rather than
open-ended assignments. Also, IRMA-required defense counsel
budgets are requested and updated as circumstances are warranted.
The approved list of defense counsel is utilized who charge a reduced
agreed rate.
Overall, we continued to note proper and timely contacts are being
made, with thorough investigations, appropriate and timely
settlements, with pursuit and recovery of subrogation, proper reporting
and maintenance of diary.
Generally, by reviewing paper and electronic records we were able to
piece together what was going on in the respective claim files, but for
several instances in which there were omissions in the paper and
electronic record, resulting in our reduced metric from for File
Documentation from 100 percent to 84 percent, which we think will
require some attention going forward as IRMA shifts from paper
claims to RiskMaster fully, as noted below:
•

Claim 170400-01, page 4, Exhibit I, Sohn v. Kenilworth: Our
paper and electronic record review did not identify the Release
for $260,000; Ms. Marks-Cutler was able to identify the
document in an Outlook email and place it in both files.

•

Claim 172539-01, page 8, Exhibit I, Woodridge Village: This
is an APD subrogation claim, which was defeated with a
negative arbitration ruling; however, a copy of the ruling was
not in either the paper or electronic record. Ms. Marks-Cutler
told us that the examiner, Ms. Styles will need to go to the
Arbitration Forum web-site and download a copy of the ruling
for the files.

•

Claim 158293-01, page 15, Exhibit I, Koh v. Northbrook: Oral
arguments before the 7th Circuit Court of Appeals were to have
occurred February 22, 2019; as of our review, there were no
notes or comments regarding the whether the arguments were
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heard or how they went. Ms. Marks-Cutler agreed that there
should be a status report in the files.
Per IRMA, the electronic file attachments are intended to be the
most comprehensive, and there are not sufficient resources to scan
and attach specials, trial transcripts, and other voluminous
documents mailed to the office. Therefore, those documents are
typically attached to the paper file and not scanned into the
electronic file. IRMA’s practice is to use the paper file as well as
the electronic file and together they represent a complete picture of
the entire claim file. Paper files have not been eliminated, but it
has never been intended that the paper file mirror the electronic
file. However, in light of Northshore’s comments, the current
policy will be reviewed to clarify the electronic versus paper file
documentation standards.
In our 2016 report, we mentioned that Ms. Marks-Cutler told us that
she was not always able to review claims on her diary; however, in this
review, we noted significant improvement and evidence in the claim
files we reviewed of her initial instruction, guidance and direction as
claims progressed.
Ms. Marks-Cutler provided us with a copy of the IRMA internal
Claims Audit Sheet, which contains the proper standards for
retrospective review of claims adjuster/representative quality of claims
handling. Ms. Marks-Cutler told us that she completes 3-5 of these per
examiner per month and retains the results in a folder for each
examiner; the Audit Sheets are discussed with staff, as needed, and
used to emphasize strengths and areas of improvement
In our experience, utilization of such a retrospective quality claims
handling review is best practices and generally, claims supervisors
should review 10-15 closed claims per month of each claims technical
person reporting to them to evaluate quality of claims handling, which
is important to maintain consistency and to evaluate a claims technical
persons’ work product that is important at annual reviews. Ms. CutlerMarks said that the reserve authorities for the staff are low, so she ends
up reviewing 10-15 claims per month per examiner anyway.
Recommendations:
•

IRMA claims management should continue the utilization of
the internal claims audit and evaluate retrospectively the
quality of claims handling of each claims representative by
reviewing 10 -15 closed claims per month. The emphasis
should be evaluating quality of claims handling rather than
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meeting simply the timeline standards, as we have applied in
this claims management review.
•

That IRMA review its policy regarding the management of
paper and electronic documents to clarify the file
documentation standards.

b. Workers’ Compensation:
As shown on Exhibit IV, our Matrix, and Exhibit III, our listing and
comments concerning the 18 workers’ compensation claims we
reviewed, we evaluated overall average rating of compliance with the
15 metrics evaluated in each claim where they applied, as 96 percent,
which is Compliant/Excellent overall, and represents an increase of six
percentage points from the previous review.
Of the 15 Compliance Categories evaluated, there are 3 that, in our
opinion, need improvement to reach the target individual Compliance
Rating of 90 percent or better.
These are: Reserving at 83 percent; File Documentation at 89 percent;
and Excess Loss Reporting at 80 percent.
As discussed during our review, our evaluations in each of the
Compliance Category metrics focuses on quality, and not just meeting
a timeline requirement. For example, we focus on the information
gathered and questions asked to probe and determine compensability
in member contact, claimant contact and overall investigation,
including contact of witnesses.
On claim number 175029-01 at page number 6 of Exhibit III,
Member Contact and Claimant Contact were timely and the incident in
question was investigated appropriately; however, the claimant had
two prior workers’ compensation claims for back injuries, yet he
denied any previous back injuries when questioned. In our opinion, the
claim investigation should include the prior claims being investigated
in more depth, since the incidents were handled by IRMA.
Subrogation potential was identified on 5 of the 18 claims reviewed.
Overall, the notes were well-documented with respect to the
identification of the third-party and insurer information, and the five
claims met the criteria for subrogation protocols. Subrogation potential
was properly identified on claim number 174007-01 at page 5 of
Exhibit III and the file was referred to the subrogation unit, then to an
outside collections firm without any success. Once the file was
referred to an outside collections firm, the only documented update
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was from the Member, who advised that the court did not order
restitution. Having the benefit of a dedicated subrogation adjuster
should prevent these issues from arising. We recommend IRMA’s
requirements regarding subrogation pursuit and documentation of
activities be reinforced with the appropriate claims associates, so the
files are handled in a proactive and consistent manner.
For Reserving, our evaluation is focused on timely and appropriate
evaluation of the claim facts. The reserves on 2 of the 18 claims
reviewed were not addressed timely and the reserves were
incrementally increased, or “stair-stepped” on a third claim. The
claims on which the reserves were untimely are in Exhibit III:

•
•

Claim number 174007-01 at page 5; and
Claim number 162001-01 at page 7.

The claim in which the reserves were “stair-stepped” is in Exhibit III:

•

Claim number 174633-01 at page 6.

We observed payments being made from closed files on multiple
occasions and it was confirmed to be an accepted practice. This not a
claims best practice and can lead to a misrepresentation of the number
of active files and inaccurate financial data reporting. A claim that
remains active for the payment of outstanding or ongoing bills should
remain open with an appropriate reserve to reflect the exposure. We
recommend that payments not be issued from closed files.
Of the 18 claims we reviewed, we evaluated 2 wherein we believe the
file documentation was insufficient. On claim number 174007-01 at
page 5 of Exhibit III, the documentation regarding subrogation was
lacking and inconsistent, particularly regarding the court decision
being addressed by the Member, not the adjuster.
On claim number 172216-01 at page 9 of Exhibit III, the claim
involved subrogation and when the agreed upon restitution
arrangement with the third-party was not followed, the matter was
referred to an outside vendor, Fleet Response. The terms of the
restitution secured by Fleet Response were not documented in the file
notes, nor were its fees for services, which were determined to be 19
percent of amounts recovered. We recommend the fees for services
provided by outside vendors be documented in the file notes,
particularly in cases where the funds are withheld by the vendor for its
services in lieu of an invoice.
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The remaining category we evaluated as not meeting the 90 percent
standard was Excess Loss Reporting. Of the 18 files we reviewed, 5
were noted to have exceeded the reporting threshold of 50 percent of
the retention level. One claim (162001-01) was not reported timely as
IRMA’s retention was $1,500,000, requiring the claim to be reported
to the Excess carrier once the total incurred dollars exceeded 50
percent, or $750,000. Claim number 162001-01, at page 7 of Exhibit
III, was referenced previously as the reserves were not timely; in fact,
the reserves were increased by $894,294 between February 21, 2018
and July 12, 2018, during which time the claim exceeded the Excess
Loss Reporting threshold. The claim was reported to the Excess
carrier, Safety National, on February 28, 2019.
Of the remaining categories evaluated, as shown on Exhibit IV, we
evaluated timely claimant contact; promptness of claim payments;
documentation to justify those claim payments; litigation management;
proper use of medical and other experts: disability management and
return-to-work initiatives: timeliness and appropriateness of
settlements; and appropriate and effective supervision by Mr. Metzger,
all at 90-100 percent, which is Compliant/Excellent.
We discussed with Mr. Metzger during our review that we, generally,
we continue to find it difficult to review some workers’ compensation
claims because of the lack of continuing summary documentation in
the file notes, and claims documents summarizing the investigation
leading to the decision of compensability and status reports and action
plans throughout the remainder of the handling of the file.
Consequently, for us to follow the progress of the file, often it was
necessary to read the nurse case managers reports or in other instances
the only summary documentation in the file notes were Mr. Metzger’s
periodic supervisory review.
We also continued to find Mr. Metzger’s initial guidance and
direction, when assigning a claim to a claim representative, was on
point and excellent, as were his follow-up reviews throughout the
progress of the file. However, as in our prior review, we did not
always find that the file handler completed all the instructions in
guidance and direction given by Mr. Metzger.
Recommendations:
a. IRMA’s requirements regarding subrogation pursuit and
documentation of activities should be reinforced with the
appropriate claims associates so the files are managed in a
proactive and consistent manner.
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b. IRMA claims representatives should avoid sending the member
contact person emails to investigate compensability of a claim,
unless specifically requested by the member. On potentially
suspicious claims, contact should be beyond the member contact
person and include the claimant’s supervisor or the person to
whom the claimant reported their injury, to ask investigative
compensability questions.
c. IRMA should refrain from allowing claim payments to be made
from closed files. If there is continued activity, the file should be
reviewed for reopening.
d. IRMA claims representatives should endeavor to conduct more indepth compensability investigations of potentially suspicious
claims, including witness contact and recorded statements as
necessary. In general, where witnesses are shown on the first
notice of loss they should be contacted for a statement, particularly
on late reported claims. The claimant should be asked details of
what the claimant did immediately after the injury and who the
first person was they spoke to, who should then be contacted and
questioned concerning what they observed of the claimant.
e. IRMA claims representatives should be required to post claim file
notes with an acknowledgement of the claim when assigned;
document member contact stating the date of contact, who was
contacted, name and position, and summarize the compensability
questions asked/investigation information. The same for
documentation of claimant contact, which should summarize the
important compensability investigation questions asked of the
claimant, as well as stating the claimant’s response to prior injury
or medical conditions with the work-related injured body part; and
the claim representative should also post the notes with a
“Compensability” note that explained the compensability
investigation details on which the basis for payment of the claim or
denial relies.
f. IRMA claims representatives should then be required to post claim
file notes with a note “Status” and Action Plan” at least monthly or
quarterly and at each diary review date, stating the status of the
claim and their “action plan/things to do” until the next status
report.
g. As relates to subrogation claims, we believe that the IRMA claims
representative initially handling the claim should be responsible for
placing the third-party on notice of a workers’ compensation lien,
and this should be done as early in the life of the claim as possible
and not, necessarily, when the claim is essentially completed and
transferred to a subrogation adjuster.
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h. Vendor service fees should be documented in the file notes,
particularly in cases where the funds are withheld by the vendor
based upon a pre-arranged fee agreement for its services in lieu of
an invoice.
4.

Reserving Practices:
According to IRMA’s Claims Policy (last revised September 19, 2018),
provided to us, the IRMA reserving philosophy is to reserve claims to “the
most likely ultimate outcome as early as possible,” which is a proper
reserving philosophy.
However, we found that that philosophy is not always in evidence in the
38 claim files that we reviewed.
a. Liability/Property:
Based upon the 20 liability and property claims we reviewed, we
found that, generally, reserves are adequate, with little or no evidence
of step-laddering, which is to be avoided as stated in the IRMA Claims
Standard.
Previously, IRMA employed a claims practice of reserving based upon
defense counsel’s opinion regarding the percentage chance of winning
or losing a claim at litigation; a review of the Reserving Philosophy
and practice reflects that although this consideration still exists, it will
only be utilized once other material factors have been considered,
which is agreeable to us.
Further, in our opinion, IRMA should consider undertaking a review
of older open claims, particularly those with a reserve of $9,999 or
$1.00 and focus on reserving those to the likely ultimate outcome as
early as possible, in accordance with its reserving philosophy.
Of the 20 liability or property claims we reviewed, as shown on
Exhibit II, our Liability, APD and Property Claim File Review
Matrix, we identified 2 claims in which we thought the posted
exposure reserves were less than we anticipate; of those 2 claims, we
understand and appreciate IRMA’s reserving logic and show the 2
claims in the following Table 4.
Table 4
Claim
Number
174383-02
172653-01

Page #
Exhibit I

IRMA
Outstanding

11
15
Totals:

18,000
$6,754

Reviewer
Recommended
Outstanding
$25,000
$131,753

Recommended
Reserve Increase
$7,000
$124,999
$207,544
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Subsequent to our on-site review, we were advised that claim
174383-02 settled for $15,000.
The sole claim with what we would consider a reserving deficiency is
claim 172653-01:
•

The first notice of this trip & fall on sidewalk grate was the
lawsuit. It appears that this 87-year-old married plaintiff was
walking to her car at night and as she was opening the door to
get into the driver's seat her right heal got caught in a grate; she
rolled her ankle and sustained a displaced fracture. She has
apparently recovered well.
As of our review, the latest Note Text in file reflects “full value
to $150,000 with about $85,000 in medicals; there is some
comparative negligence.” There is a new defense attorney on
the case, who has yet to advise thoughts on exposure. IRMA
believes claim has exposure to $125,000; this may be a good
case to mediate. As of our review, the BI reserve was $1.00,
and we recommend that it be increased to $125,000.

We recommend reserve increases totaling $124,999. We found
appropriate evidence in claim notes of documentation and explanation
of reserve increases as claims progressed.

b. Workers’ Compensation:
As shown on Exhibit IV we evaluated Reserving practices at 83
percent with 2 claims that we evaluated as not establishing an
appropriate reserve timely and 1 claim evidencing stair-stepping of
indemnity, permanent partial disability or medical reserves. Of the 18
claims reviewed, we are recommending a reserve increase on 1 claim
and a reserve decrease on 1 claim, as shown in the following Table 5.
Table 5
Page #
Claim
Exhibit
Number
III
166752-01
8
174633-01
6
Net Total:

IRMA
Outstanding
$656,979
$31,862

Reviewer
Recommended
Outstanding
$688,729
$26,362

Recommended
Reserve
Increase/Decrease
$31,750
($5,500)
$26,250

As shown, we are recommending a net total increase of $26,250 on the
2 claims, of which ($5,500) is a recommended decrease.
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Recommendations:
a. IRMA claim representatives should utilize a reserve change
form that should be posted in the notes and the paper claim file,
showing the reserve calculation and increase accompanied by
an explanation for the reserve increase.
b. IRMA claim representatives should consistently follow the
stated reserve philosophy to establish reserves reflecting the
most likely outcome as soon as possible in the life of the file.
c. Stair-stepping of reserves should be avoided in compliance
with IRMA stated reserve policy.
d. IRMA claim supervisors should in Liability, Property and
Workers’ Compensation review all open claims in accident
years 2017 and older, particularly those claims reserved at
$9,999 or $1.00 and adjust reserves as necessary in compliance
with the IRMA stated reserve philosophy of the most likely
outcome, to potential exposure.
e. IRMA claims management should review the above-listed
Liability, Property and Workers’ Compensation claims, of
which we are recommending a reserve increase and adjust
reserves where necessary, again in compliance with the
potential exposure reserving philosophy.
5.

Systems and Procedures:
Generally, based upon our review of claim files, discussions with the
claims technical staff and others, IRMA claims handling standards,
systems and procedures to manage its claims are generally appropriate.
We discussed the application process of the deductible as relates to larger
claims. Currently, first-party claims are paid to the Members without
consideration for the deductible amount; the deductible is then billed and
collected from the Member by Ms. Boserup’s Financial
Services/Administration unit. The billing and collection of the first-party
deductible is not recorded in the RiskMaster financial records, to reflect
the net recovery and lesser net incurred claim. We suggested to Ms.
Boserup and IRMA, as relates to those larger first-party claims exceeding
the deductible amount, that the deductible be netted from the gross loss
and that the net loss be paid to the Member. This adjustment to process
would consistent with industry practice, would avoid the additional and
unnecessary involvement of the Financial Services/Administration unit
and would allow the RiskMaster financials to accurately reflect net
incurred losses.
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We continue to note that the claims handling standards and timeline to
assign claims to an adjuster and in practice, can be as much as five days if
a claim is received on a Friday. Consequently, best practices would be to
assign a claim to an adjuster the same day it is received by IRMA. In the
current IRMA system, the claim is not assigned until the claim is created.
We did not find this to be a material problem as it was noted on one
workers’ compensation claim, but rather point this out as best practice.
We note at page 1, Section 4 of the Claim Handling Standards, Employers
First Report of Injury (Form 45) states that the claims supervisor or
designee screens the first report for lost time and if none, the claim is
handled as a medical-only claim. In our opinion and experience and best
practice, on claims involving injuries that usually result in some lost time
later, best practice would be to call and rule out lost time and ask to be
notified immediately if lost time begins.
Further, at page 2 of the Claims Handling Standards, Investigation,
claimant contact, states that no claimant contact is necessary on medicalonly cases. In our opinion, and best practice, claimants should be
contacted on potentially suspicious claims, those that are late reported,
unwitnessed and the injury is one that likely later become lost time, or the
mechanics of the injury do not make sense, should be contacted and
statements and investigation completed, when necessary.
The Member Contact Standard at page 2, states that the members’ claims
coordinator is the person to be contacted to “verify the case and gather
additional facts and information”. In our opinion and experience and best
practices, this Standard should be rewritten to include contact of the
claimant’s supervisor or the person to whom the claimant first reported the
claim, particularly on potentially suspicious claims, those involving late
reporting of an injury by a claimant, and who have had prior claims, to
investigate compensability.
At page 5, under Protocol for Questionable Compensability Workers’
Compensation claims, the sentence beginning “on any claim that involves
questionable compensability” we continue to recommend that additional
wording be added to include late reported claims by a claimant,
unwitnessed claims and any claim involving suspicious circumstances.
At page 5 of the Claims Handling Standards, under Disability
Management, claimant physician contact is stated “the claims
representative will contact the claimant”, “on an ongoing basis as
indicated by medical reports”. In our opinion and experience and best
practice, this is an important aspect of handling long-term disability
claimants. We recommend that IRMA claims representatives follow this
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Standard and contact claimants by telephone periodically as they are
disabled, which can often give information that the claimant is never home
to answer the phone and therefore a need for surveillance. We did not
identify evidence of this Standard being followed in the workers’
compensation claim files we reviewed.
At page 6, Documentation Standards states “the claim file (hard-copy file
and computer system notes) must be an accurate reflection of the work
performed”. Again, this is a Standard that is best practice and should be
followed consistently by all Worker’s Compensation, Liability and
Property adjusters, which we did not observe enough evidence of in some
workers’ compensation files.
Further, at page 6, under System Diary Notes, states “all file activity must
be documented in the diary notes”. “Independent thought processes must
be documented,” which again we did not see evidence of in some workers’
compensation files by the IRMA claims representative handling the file.
Also, at page 6, under Reserve Settlement Authority, “file notes must
reflect the thought process used in arriving at the reserve/settlement
figures.” Again, we did not note evidence of this Standard being followed
in most workers’ compensation files we reviewed.
At page 6, under Claims Reserving and page 7, the authority levels stated
appear to be appropriate for the experience of the IRMA claims
representatives and claims management. Also, at page 7, the Authority
Levels for Reserving, includes unlimited reserving for the Executive
Director and that “the Board of Directors has granted to the Executive
Director full authority to establish reserves and associated procedures,
consistent with well-recognized claims standards and practices”.
However, the procedures in practice described to us during our review, are
that members approve some reserves.
Also, at page 9, under Reserving, Standard Timelines for Claims
Processing, last paragraph states “the claims representative, upon all files
reviewed, must evaluate reserve levels.” In our opinion and experience
and best practice, this is a proper Standard that should be followed by
IRMA claim representatives and documented in the notes, and we
observed this practice in the claims reviewed, except as noted earlier in
this report.
At page 10, Calculating TTD and PPD Benefits, we note the section does
not address including in the calculation of additional wages, that a
claimant may have from a second job that should be addressed.
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At page 12, Subrogation, the notice paragraph should include a statement
of when a notice should be sent to the responsible third party and who is
responsible for that notice being sent, which in our opinion and experience
and best practice, should be the initial claims representative assigned the
file, to send it as soon as the responsible third party is identified.

G.

REMARKS:
Thank you for this assignment and we appreciate the opportunity to be of service
to you, IRMA and its Pool Members.
We look forward to our discussions concerning this report.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM

TO:

Coverage, Claims & Litigation Committee

FROM:

Susan Garvey, Director of Legal Services
Margo Ely, Executive Director

DATE:

September 16, 2019

RE:

2020 IRMA Excess & Reinsurance Coverage Renewal

Action Requested: Review and approve the 2020 Excess & Reinsurance Coverage Program
renewal presented at the September 17th meeting.
Background: Each year IRMA prepares an underwriting submission to present to the excess &
reinsurance marketplace to obtain our excess & reinsurance coverage limits. IRMA continues to
manage a significant self-insured retention, which varies by line of coverage. Our primary
retentions are as follows:
-

General Liability/Public Officials Liability/Auto Liability = $3 million per occurrence
First Party Property = $450,000 per occurrence
Workers’ Compensation = $1.5 million per occurrence

Reinsurance is then purchased to provide coverage up to our total limit for each coverage type,
except for Workers’ Compensation where excess insurance is required to obtain the full
statutory limits. Reinsurance coverage allows IRMA to control the coverage document terms
and litigation management of member claims. We continue to evaluate our coverage limits on a
regular basis to ensure members are provided with adequate limits. The liability limits for all
members are $12 million per occurrence. IRMA also offers an optional $3 million layer of
coverage for members to obtain $15 million of liability limit. First party property limits are $250
million. At this time, these limits are adequate to provide members optimum protection from
losses. The reinsurance and excess renewal program being proposed for approval is based
upon these limits. Boiler and machinery, public official’s bonds, crime and optional coverages
programs will remain the same. Cyber liability and breach coverage will be an enhanced
coverage to provide higher levels of protection for ransomware and damage to electronic data
processing equipment from cyberattacks.
Discussion: Each April, staff meets with IRMA’s brokers, now Guy Carpenter, Inc. (formerly
JLT Re), to discuss the insurance market and trends and to begin planning for the next year’s
renewal.
At the meeting with Mike Waterman, Embry Nichols and Isabella Pang of Guy
Carpenter the indicated at that time that all insurance markets were hardening across the
board. The biggest rate increase will be seen in first party property. IRMA’s brokers point to
significant claims development from 2017 and 2018, unpredictable weather patterns, and
looming claims from Midwest ice and flooding as drivers of the hardening property market. Guy
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Carpenter attributes this to several major reinsurance markets, including Lexington, exiting or
restricting writing in 2019, causing the disruption. The brokers indicate that even clean
accounts, like IRMA’s, are seeing large increases.
First Party Property. The best quote received was from the incumbent reinsurer, Hartford Fire
Insurance Co. While considering IRMA a preferred account, their quote included a 29.5% rate
increase resulting in a $249,423 premium increase for a total of $921,428. The brokers indicate
that this rate increase is not attributable to IRMA or its losses but a result of the hard property
insurance market. IRMA has requested the brokers seek a flat or reduced rate from Hartford
based upon IRMA taking an Annual Aggregate Deductible (“AAD”) of $1 million. An AAD would
require IRMA to pay up to a $1 million aggregate on losses that exceed IRMA’s SIR of
$450,000. If a member has a loss of $600,000, IRMA would pay the additional $150,000 over
the $450,000 SIR and the $1 million aggregate would be reduced by $150,000. Once the
aggregate deductible has been paid, IRMA would only pay its SIR for the balance of the year.
IRMA has not had any loss that has exceeded the $450,000 SIR in approximately 10 years and
have had only one claim that exceeded the SIR in the last 20 years. Alternate quotes from
other property reinsurers started at $1.4 million, approximately $500,000 more than the quote
from Hartford. Staff is recommending that we proceed with an AAD for first party property.
Liability. The liability markets are hardening as well. The hardening in being driven by
increasing law enforcement cases, traumatic brain injury and sexual abuse and molestation
claims combined with higher jury verdicts. Great American Insurance, our reinsurer of the $2
million excess of IRMA’s SIR of $3 million has offered a flat rate for renewal. Munich Re, also
an incumbent, who holds the remainder of the $7 million excess of $5 million has quoted about
a 17% rate increase with a total cost of $661,776. This is the most competitive quote for this
coverage. Alternate quotes from other reinsurers ranged from $720,000 to $1.4 million at
various percentages of coverage in various levels. Staff is recommending that we proceed with
both of our incumbents for liability reinsurance.
Cyber Attack and Breach coverage. See the memo included in the packet. We are still awaiting
final quotes on the enhanced cyber coverage. All other ancillary coverages, including workers’
compensation and optional coverages are all at flat or slightly decreased rate.
Overall, the brokers estimate a total premium increase of 12.5% for the 2020 program year.
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2020 Proposed Excess Reinsurance Program Summary
Coverage
Liability (2M excess
of 3M)
Liability (5M excess
of 5M)
Liability (2M excess
of 10M

Carrier
Great
American

Exposure

Workers'
Compensation

Safety
National

First Party
Property

Hartford

Crime

Travelers

Boiler and
Machinery

Travelers

N/A
Values
6.25%
increase

PO Bonds

Travelers

Cyber Risk

TBD

2020
Rates

2019
Premium

2020
Premium

Revenue

Flat

$568,510

$565,470

Munich Re

Revenue

10.55%

$486,731

$535,208

Munich Re

Revenue
Payroll
(4.12%
increase)
Values
5.87%
increase

6.39%

$119,611

$ 126,568

Flat

$ 658,462

$684,705

29.51%
Minimal
decrease

$672,005

$921,428*

$59,494

$58,494

1.86%

$50,233

$54,364

N/A

N/A

$7,565

$7,366

Revenue

TBD

$50,111

TBD

$2,672,722

$2,953,603**

Total Premium

*Prior to proposed AAD of $1M
**Prior to proposed AAD of $1M and before Cyber Quote
Attached is a chart providing a more in-depth view of the 2020 coverage program.

Recommendation: Approve the 2020 Excess & Reinsurance Coverage Program as presented
at the September 17, 2019 meeting.
Coverage, Claims & Litigation Committee (9/17/19): The CCLC approved the Great
American and Munich Re quotes for liability coverage up to $12M in limits for a total cost of
$1,227,246. The Committee approved the Workers’ Compensation, Crime, Boiler and
Machinery and Public Officials Bonds as presented. There was a lengthy discussion by the
Committee on the 1st party property and cyber coverage. CCLC gave staff the following direction
on the property and cyber coverage.
1. Property. The Committee approved the proposal for a $1M Annual Aggregate Deductible
(“AAD”) as described above seeking a flat rate or a reduction in the quoted premium. The
Committee discussed a reduction in the premium of a minimum of $200,000. The Committee
also provided Staff discretion to raise the amount of the AAD if that would aid in getting to a
flat rate or substantial reduction of premium. After a lengthy discussion by the Committee,
there was a consensus that the maximum AAD should be $2M. For budgeting purposes,
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staff added $790,000 to the budget for 1st party property premium encompassing an
approximate $200,000 reduction.
2. Cyber. The attached memo discussing enhancement of cyber liability coverage was
presented and discussed by the CCLC at the meeting. The Committee concurred with staff
to proceed with a stand-alone policy of insurance rather than reinsurance partially because
the insurance company would handle adjusting the claims. IRMA staff currently does not
have the technical expertise or knowledge to adjust cyber claims, it is thought to be better to
leave the adjustment of claims with the experts at least for the time being. Final quotes were
not available at the meeting. The attached spreadsheet was discussed by the Committee.
Staff recommended $1M limits for damage to computer equipment and as high ransomware
limits possible. The Committee provided staff direction to purchase the richest coverage, at
the best cost, with no pool aggregate understanding that ransomware limits may not be
available at $1M of $500,000 limits. Prior to the meeting the brokers recommended that we
wait for the final quote from Chubb before making a final decision. The Committee agreed
with that recommendation. No maximum premium level was recommended but staff was
comfortable that the sufficient coverage could be purchased for an amount equal to or less
than $350,000. For budgeting purposes, staff added $350,000 to the budget for cyber
liability coverage.
3. Additional item for Executive Board consideration: The current liability coverage structure
provides all members up to $12M in liability limits. In 2018 and 2019, an optional $3M of
limits was available for purchase by members individually for a total of $15M in liability limits.
In the renewal process for 2020, staff requested the brokers to seek quotes for coverage
limits from $12M to $15M for the entire pool. That quote came back at $154,856. Staff is
recommending consideration of purchasing the additional $3M in limits for the entire pool.
The premium for the additional $3M is not unreasonable for additional protection and for
marketing purposes the additional $3M limits would be beneficial. Currently, we are
marketing to Winnetka who has $15M. Staff is seeking the Executive Board’s input for the
purchase of the additional $3M limits.

ME/SG/ll
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Munich ReAmerica
(A+)

Munich ReAmerica
(A+)

2019

2019

Munich Re America (A+)

Same as above

$1,616,455,000

$1,616,455,000

$1,712,022,513

$1,712,022,513

$1,712,022,513

EXPOSURE BASE
Member Revenues

$2M excess of $10M per occurrence
per member

$5M excess of $5M SIR

$2M excess of IRMA SIR per
occurrence per member

$2M excess of $10M per member
per occurrence

$5M excess of $5M per member per
occurrence

$2M excess of IRMA SIR per
occurrence per member w/$2M clash
coverage

LIMITS

$1,174,852

$119,611

$486,731

$568,510

BUDGET

$1,227,246
includes
clash

$126,568

$535,208

$565,470

$1,174,852
includes Clash

$119,611

$486,731
includes Clash

$568,510

ACTUAL

$52,394

$6,958

$48,477

-$3,040

PREMIUM
DIFFERENCE

Coverage Terms

As expiring IRMA Coverage Terms.

Per occurrence/per member with $2 million clash coverage.

Clash coverage is a form of reinsurance that covers IRMA’s exposure to multiple retentions that may occur when two or more Members suffer a loss
from the same occurrence.

Recommend the current $6 million Annual IRMA Member Aggregate Cap, which allows for 2 full IRMA SIRs paid for one member per year.

2020
Totals

2020

2020

2020

Great
American
(A+)
Munich ReAmerica (A+)

Great
American
(A+)

2019

2019
Totals

CARRIER

YEAR

LIABILITY – GENERAL, AUTO, PUBLIC OFFICIALS
IRMA Self Insured Retention (SIR) $3 million

(11/1/19 Renewal Date)

2020 EXCESS / REINSURANCE COVERAGE PROGRAM
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HSB

2019

Safety
National(A+)

Safety
National (A+,
XV)

2019

2020
$688,838,301

$661,551,578

EXPOSURE BASE
Member Payroll

$1,500,000

$1,500,000

SIR

SIR

Statutory

Statutory

LIMITS

$658,462

2

$684,705

$658,462

ACTUAL

BUDGET

BUDGET

HSB - $100,00 Aggregate;
$50,000 Named Malware;
$15,00 Forensic IT; $10,000
Legal Review; $5,000 PR;
IRMA $250,000 Defense and
Liability

LIMITS

Comments

Rate remained flat; increase in premium is result of projected payroll increase of 4.12%.

As in previous years, Safety National is offering 85 hours of risk control services to a max of $15,000.

Coverage Terms
 As expiring

CARRIER

YEAR

Revenue

EXPOSURE
BASE
Revenue

WORKERS’ COMPENSATION

Comments

Coverage Terms - TBD

2020

CARRIER

YEAR

CYBER RISK (NEW)

$26,243

PREMIUM
DIFFERENCE

$50,111

ACTUAL

Comments
 Includes access to mycommunityworkplace.org designed for public nonprofit entities through Munich Re-America.
 Revenue exposure base decreased due to loss of Tinley Park and Westchester as of 1/1/19
 Recommend continuing to offer optional additional liability coverage to increase total liability limits to $15 million ($5m x $10m) to members. Cost of
optional coverage included in Optional Coverages. Current large claim pay-outs do not warrant increasing our overall liability limits to $15M.
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Hartford
(A+)

Hartford
(A+)

2019

2020

3,685,713,275

3,481,351,792

EXPOSURE
BASE(TIV)

450,000

450,000

SIR

$250 M per occurrence

$250 M per occurrence

LIMITS

Travelers
(A++)

Travelers
(A++)

2019

2020

Coverage Terms
 As expiring

CARRIER

YEAR

CRIME

70 members as of
11/1/19

70 members as of
11/1/18

EXPOSURE BASE

$100,000

$100,000

SIR

3

Same as above

$59,494

BUDGET

$672,005

BUDGET

$5M – Employee Theft, Forgery or
Alteration, Money Orders and
Counterfeit Money, Computer
Fraud, Fund Transfer Fraud
$2.5M - Burglary, Outside
Premises, Non-Faithful
Performance of Duties

LIMITS

Comments
 IRMA is seeking an Annual Aggregate Deductible of $1M for a flat or reduced rate.

Coverage Terms

As expiring IRMA coverage document

CARRIER

YEAR

PROPERTY

$58,494

$59,494

ACTUAL

$921,428

$672,005

ACTUAL

-$1,000

PREMIUM
DIFERENCE

$249,423

PREMIUM
DIFFERENCE
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Travelers
(A++)

Travelers
(A++)

2019

2020

$3,356,835,900

$3,159,334,767

EXPOSURE BASE
Total Insured Value

Travelers
(A++)

Travelers
(A++)

2019

2020

Per Schedule

Per schedule

EXPOSURE BASE

$0

$0

SIR

$150,000

$150,000

SIR

Vary by position

Vary by position

LIMITS

$50M

$50M

LIMITS

$50,233

BUDGET

$7,565

BUDGET

$7,366

$7,395

ACTUAL

$54,364

$50,233

ACTUAL

4

Comments

Position bond per schedule.

Supplemental Public Officials Bonds available under Optional Coverage Program offered at a cost of $1 per $1,000 of bond amount.

Coverage Terms

Statutory Public Officials Bonds: President/Mayor, Clerk, Treasurer, Special District Trustees.

As expiring.

CARRIER

YEAR

P.O. BONDS

Comments

Quote includes all inspection services.

Property value increase (6.25%) for 2020.

Coverage Terms

Coverage written on broad Energy Max 21 Form.

Excellent inspection services consistently provided.

CARRIER

YEAR

BOILER & MACHINERY

-$29

PREMIUM
INCREASE/
DECREASE

$4,131

PREMIUM
INCREASE/
DECREASE
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Lexington Ins.
Co. (Chartis)
(A)
Lloyd’s of
London (A)

Travelers
(A++)
Philadelphia
Insurance
(A++)

Underground
Storage Tank
(UST)& AST Policy
Special Events
Liquor Liability

Fiduciary Liability

Tenant/User Liability
Ins. Program
(TULIP)

2020

2020

2020

Current rates:
$125 day (1-2000)
$150 day (2001-5000)
$175 day (over 5,000)
Varies based on U/W
and funding levels
$100 - $300 (Most
Events)
$1,000,000 Combined
Single Limit includes
host liquor liability

$100,000 Primary
Medical, $500 per
week disability,
$200,000 AD&D
Current rates:
$

Occurrence coverage
per member

Premium paid by applicant

$500,000 - $2,000,000

2019 Price: $4,000

2019 Price: $42,500

2019 Price: $155,689

5

Coverage Terms

Vary by optional coverage program.

Fiduciary Liability pricing will be determined based on individual program underwriting.

2020

ACE (A++)

Volunteer
Accident/Disability

2020

Munich ReAmerica
(A+)

Liability ($3 million
excess of $12
million)

2020

OPTIONAL COVERAGE PROGRAM

Premium paid by applicant

Premium paid by applicant

2020 Price: $4,000

TBD

2020 Price: $42,500

Premium Decrease: -$833

2020 Price: $154,856
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MEMORANDUM

TO:

Coverage, Claims & Litigation Committee

FROM:

Margo Ely, Executive Director
Susan Garvey, Director of Legal Services

DATE:

September 9, 2019

RE:

Enhanced Coverage for Cyber Liability

Action Requested: Review and approve the enhanced cyber liability coverage as a part of the
2020 Excess & Reinsurance Coverage Program, which will be presented in full to the CCLC at
the September 17th meeting.
Background: Generally, cyber liability risk exposure arises in 4 areas: Data Compromise, 3rd
party liability, damage to electronic data processing equipment, data and media and cyber
extortion. Data compromise occurs when personally identifying information is released through
loss, theft or accidental release. 3rd party liability arises if an individual whose information has
been compromised files a claim or lawsuit seeking damages for the compromise. Damage to
data processing equipment, data and media and cyber extortion arise from a computer virus or
named malware infecting a computer system or network and causing physical damage or
encrypting files and/or appropriating the computer system or network and seeking money to
secure an encryption key to reinstate the system.
In 2016 the membership approved an optional Cyber Risk policy which was a combined coverage
program through IRMA and HSB. HSB provided breach response coverage and services
including an e-Risk portal for online cyber risk sample best practice policies and exposure
mitigation resources. HSB’s coverage included the following coverage and limits:
Breach and Response:

$100k, aggregate

With the following coverage and limits:
Named Malware:
Forensic IT Review:
Legal Review:
Public Relations:

$50k
$15k
$10k
$ 5k

IRMA provided 3rd party cyber risk liability and defense coverage with limits of $100k and 1st party
property coverage for damage to electronic data processing equipment, data and media arising
from a computer virus also with limits of $100K.
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In 2017, the optional Cyber Risk program introduced in 2016 was incorporated into the IRMA
coverage program for all members. HSB provided the same breach response coverage and
services as in 2016. IRMA continued to self-insure the 3rd party liability and defense with
increased limits to $250K and the 1st party property coverage was enhanced to include coverage
for ransomware along with damage to electronic data processing equipment, data and media
arising from a computer virus with limits of $100k. Since the coverage was incorporated into the
IRMA coverage program, the yearly premiums for this coverage have been fairly low.
2017
2018
2019

$45,387
$47,850
$51,680

Discussion:
In the past couple of years the cyber risk threat has escalated. Underwriters
indicate that 3 years ago there was not the same level of cyber threat as is currently being seen
with an uptick in ransomware attacks in the past year. According to S&P Global Market
Intelligence, cyber criminals are now pocketing an estimated $1.5 trillion annually. Unfortunately,
cyber-attackers are not just stealing or ransoming data, now with the interconnectedness of
devices and systems, they are ransoming entire computer or network systems. Fortunately, the
cyber insurance market is, according to one reporter, “taking off after it like a bloodhound on the
trail of a raccoon.” Cybersecurity insurance has experienced significant growth since 2017.
When talking about cyber liability insurance, things can get muddled between 1st party property,
general liability and stand-alone cyber policies that all take different approaches to coverage for
the cost of damage related to a cyber-attack. The most extensive coverage and highest limits may
come from a stand-alone insurance policy, which means it would not be reinsurance, but a standalone insurance policy purchased for the members. Reinsurance is insurance that is purchased
by IRMA to pass portions of IRMA’s liabilities on to another insurance company above IRMA’s
retention, but IRMA remains responsible for the claims. In a stand-alone policy, claims would be
handled directly by the insurance company, not IRMA. The cost of a stand-alone policy will be in
excess of the premiums previously paid, but for substantially enhanced coverage. IRMA’s brokers
are also investigating reinsurance solutions, but the level of coverage may not be as significant.
We have tasked the brokers to seek quotes for cyber liability insurance with enhanced limits for
breach response coverage and limits of $1M for damage to electronic data processing equipment
and cyber extortion. Those quotes and coverage provisions will be discussed at the September
17th meeting. Staff wanted the Committee to be aware of the basis for the increased cost for cyber
liability coverage before the Excess and Reinsurance Coverage program is presented at the
meeting.
Recommendation: Approve the enhanced cyber liability coverage as a part of the 2020 Excess
& Reinsurance Coverage Program to be presented in full at the September 17th meeting.
Coverage, Claims & Litigation Committee (9/17/19): See committee action noted in the 2020
Excess Reinsurance Program memo.
ME/SG/dm
G:\Committees\Coverage, Claims & Litigation Committee\2019\9-17-19\Enhanced Coverage For Cyber Liability Memo.Docx
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125,000
125,000
250,000
25,000
250,000
250,000
250,000
250,000
5,000

50,000
50,000
100,000
10,000
100,000
100,000
100,000
100,000
5,000
125,000

Premium

265,000

250,000

100,000

380,000

250,000
500,000
25,000
500,000
500,000
500,000
500,000
5,000

250,000

500,000

550,000

500,000
1,000,000
25,000
1,000,000
1,000,000
1,000,000
1,000,000
5,000

500,000

1,000,000

HSB - No Pool Aggregate Limit (Each Member has a
dedicated limit)

Coverage
Aggregate per Member (most a
member can recover in any policy
period)
Sublimits
Data Compromise Response
Expense
Computer Attack - Includes System
Restoration
Cyber Extortion
Misdirected Payments
Computer Fraud
Data Compromise Liabilty
Network Security Liability
Electronic Media Liability
Public Relations

IRMA Cyber Options

85,000

250,000
250,000
250,000
1,000,000
1,000,000
1,000,000
50,000

250,000

1,000,000

Beazley Indication Only
$5M Pool
Aggregate

200,000

500,000
500,000
500,000
500,000
500,000
500,000
500,000

500,000

500,000

305,000

1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000

1,000,000

1,000,000

Chubb - Indication
Only - No Pool
Aggregate

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Coverage, Claims and Litigation Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

September 9, 2019

RE:

Extension of JLT Re (now Guy Carpenter) Agreement

Action Requested: Approve the extension of the JLT Re agreement for one year with the same
terms as the expiring agreement.
Background/Discussion: The brokerage service contract between IRMA and JLT Re is set to
expire on October 31, 2019. With the change in staff responsibilities since Dan LeTourneau’s
retirement, staff is recommending the extension of the contract for a one-year term to allow staff
and JLT Re to negotiate terms of an agreement going forward. A copy of the agreement is
attached for reference.
Staff is not recommending an RFP process. As this is a professional services contract, issuing
an RFP for future services is not required. JLT Re has long been IRMA’s broker and has
extensive historical knowledge of IRMA’s coverage program and members. Their knowledge of
IRMA is invaluable with reinsurers. JLT Re is very responsive to our needs and the needs of our
members; their customer service is excellent. JLT Re’s fees have been at the same rate for
approximately 10 years and continue to be more than reasonable. Staff would expect that there
may be a minimal increase in the brokerage fees.
Recommendation: Approve the extension of the JLT Re Agreement to October 31, 2020 on
the same terms as the expiring agreement and concur with Staff’s recommendation to not
pursue an RFP process for brokerage services.
Coverage, Claims & Litigation Committee (9/17/19): The committee approved the extension
of the JLT Re agreement as presented.
SG/dm
Attachment
G:\Committees\Coverage, Claims & Litigation Committee\2019\9-17-19\Memo Extension of JLT Re Agreement.doc
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Finance Director

DATE:

September 16, 2019

RE:

Succession Plan and Recruitment for Director of Financial and Administrative
Services

ACTION REQUESTED: Concur with staff’s recommendation to retain GovHR USA to assist in
the recruitment of a replacement for Rita Boserup in a timely and efficient manner for her
retirement, and to add the successor position to staffing for 2020.
BACKGROUND/DISCUSSION: IRMA’s Director of Financial and Administrative Services, Rita
Boserup, is going to retire in the next 2 years. IRMA’s financial policies, practices and
methodologies are unique and complex. The annual calculation of individual member
contributions involves not only the actuarial estimate for the loss fund, but a 5 year look back on
revenues and losses though an experience modifier calculation that relies on a credibility factor
and sliding scale established by our actuaries. The position requires not only this financial
understanding, but also requires a high level of technology knowledge, especially of our claims
software. The position oversees approximately $200 million in investments, with the assistance
of our financial manager, and an annual budget of approximately $30 million, which includes
complex deductible billing and multiple vendors. In addition to the financial responsibilities, Rita
is also our in-house IT person, coordinating the IT long-term plan, managing our computer
equipment, claims software, and servers, in conjunction with two vendors. She also manages
payroll and taxes, our three health insurance plans, FSA, HSA, ICMA, and is the IMRF enrolled
agent.
In the history of IRMA, there has only been one other Director of Financial and Administrative
Services and we need to make sure the next transition for this position is smooth. For that
reason, I am asking that we begin recruitment soon and hire the person so that there can be a
minimum of one year of overlap in order to assure a smooth transition of duties. This will allow
the new Director to go through the budget process, the data required for the actuarial analysis of
the loss fund, revenue base process, the member contribution statements, optional deductible
calculations, member data reports, the financial audit, etc.
I have met with Heidi Voorhees to discuss this issue and she recommends this approach as
well. The proposal for GovHR USA to recruit and select this person is attached for reference
and will not exceed $19,250. Ms. Voorhees is familiar with IRMA, through her prior successful
recruitments of IRMA’s Executive Director and Rita herself.
RECOMMENDATION: Concur with staff’s recommendation.
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Administration and Finance Committee (9/25/19): The AFC had a lot of discussion on this
agenda item. The discussion included whether the position should be an assistant director that
can grow into the director position over a couple of years. The AFC believed that a one year
overlap for directors is unnecessary and that, if we are hiring Rita’s replacement, the overlap of
Director positions should be limited to 3-6 months with a period of time where Rita can consult
or work part-time thereafter. The AFC also felt that the Replacement Director salary should be
less than the current Director salary range and they voted to remove the Replacement Director
position from the Personnel Report in a separate agenda item (Personnel Report). The AFC
approved staff’s request to retain GovHR to assist in the recruitment of a replacement for Rita
Boserup for the 2020 budget.

ME/RB/dm
Attachment
G:\Committees\Administration & Finance Committee\2019\9-25-19\Voorhees Contract.Doc
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July 17, 2019
Margo Ely
Executive Director
IRMA
Four Westbrook Corporate Center, Suite 940
Westchester, IL 60154
Address
Dear Ms. Ely:
Thank you for the opportunity to provide you with a proposal for the Finance Director recruitment and
selection process for the Intergovernmental Risk Management Agency (IRMA). GovHR USA (“GovHR”)
prides itself on a tailored, personal approach to executive recruitment and selection, able to adapt to your
specific requirements for the position.

Qualifications and Experience
GovHR is a public management consulting firm serving municipal clients and other public-sector entities on
a national basis. Our headquarters offices are in Northbrook, Illinois. We are a certified Female Business
Enterprise in the State of Illinois and work exclusively in the public sector. We have 11 full time and 8 part
time employees and 27 project consultants. GovHR offers customized executive recruitment services and
completes other management studies and consulting projects for communities. Please note the following
key qualifications of our firm:


Since our establishment in 2009, our consultants have conducted hundreds of recruitments in 29
states, with an increase in business of at least 30% each year. Twenty-eight (28%) of our clients
are repeat clients, the best indicator of satisfaction with our services.



Surveys of our clients show that 94% rate their overall experience with our firm as Outstanding and
indicate that they plan to use our services or highly recommend us in the future.



Our state of the art processes, including extensive use of social media for candidate outreach and
video interviews with potential finalist candidates, ensure a successful recruitment for your
organization.



Our high quality, thorough Recruitment Brochure reflects the knowledge we will have about your
community and your organization and will provide important information to potential candidates.



The firm has a total of twenty-seven consultants, both generalists and specialists (public safety,
public works, finance, parks, etc.), who are based in Arizona, Florida, Illinois, Indiana, Michigan,
and Wisconsin, as well as five reference specialists and eight support staff.

Our consultants are experienced executive recruiters who have conducted over 600 recruitments, working
with cities, counties, special districts and other governmental entities of all sizes throughout the country. In
addition, we have held leadership positions within local government, giving us an understanding of the
complexities and challenges facing today’s public-sector leaders.
630 Dundee Road, Suite 130, Northbrook, Illinois 60062
847.380.3240 | GovHRUSA.com
EXECUTIVE RECRUITMENT • INTERIM STAFFING • MANAGEMENT AND HUMAN RESOURCE CONSULTING
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GovHR is led by Heidi Voorhees, President, and Joellen Cademartori, Chief Executive Officer. Ms.
Voorhees previously spent 8 years with the nationally recognized public-sector consulting firm, The PAR
Group, and was President of The PAR Group from 2006 – 2009. Ms. Voorhees has conducted more than
250 recruitments in her management consulting career, with many of her clients repeat clients, attesting to
the high quality of work performed for them. In addition to her 12 years of executive recruitment and
management consulting experience, Ms. Voorhees has 19 years of local government leadership and
management service, with ten years as the Village Manager for the Village of Wilmette, IL. Ms. Cademartori
is a seasoned manager, with expertise in public sector human resources management. She has held
positions from Human Resources Director and Administrative Services Director to Assistant Town Manager
and Assistant County Manager. Ms. Cademartori has worked in forms of government ranging from Open
Town Meeting to Council-Manager and has supervised all municipal and county departments ranging from
Public Safety and Public Works to Mental Health and Social Services.

Consultant Assigned
GovHR President Heidi Voorhees will be responsible for your recruitment and selection process. Her
biography is attached to this proposal and her contact information is:
Heidi Voorhees
President
GovHR USA LLC
Telephone: (847) 380-3243
HVoorhees@GovHRusa.com
A complete list of Ms. Voorhees’ and GovHR’s clients is available on our website at www.govhrusa.com

Scope of Work
A typical recruitment and selection process takes approximately 175 hours to conduct. At least 50 hours of
this time is administrative, including advertisement placement, reference interviews, and due diligence on
candidates. We believe our experience and ability to professionally administer your recruitment will provide
you with a diverse pool of highly qualified candidates for your Finance Director search. GovHR clients are
informed of the progress of a recruitment throughout the entire process. We are always available by mobile
phone or email should you have a question or need information about the recruitment.
GovHR suggests the following approach to your recruitment, subject to your requests for modification:
Phase I – Position Assessment, Position Announcement and Brochure Development
Phase I will include the following steps:


One-on-one or group interviews will be conducted with elected officials, appointed officials, staff,
business community representatives and any other stakeholders identified by the client to develop
our Recruitment Brochure. The Proposal assumes up to two full days and one night depending
upon the client's needs. We can also utilize dedicated email and surveys to obtain feedback from
stakeholder groups. Previous clients have invited community leaders to meetings with our
consultants; other clients have developed surveys for the community or organization; and some
clients request we use a combination of these methods to fully understand community and
organizational needs and expectations for the next Finance Director. We will work closely with you
on the format that best meets your needs.
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Development of a Position Announcement.



Development of a detailed Recruitment Brochure for your review and approval.



Agreement on a detailed Recruitment Timetable – a typical recruitment takes 90 days from the
time you sign the contract until you are ready to appoint the finalist candidate.

Phase II – Advertising, Candidate Recruitment and Outreach
We make extensive use of social media as well as traditional outreach methods to ensure a diverse and
highly qualified pool of candidates. In addition, our website is well known in the local government industry
– we typically have 5,000 visits to our website each month. Finally, we develop a database customized to
your recruitment and can do an email blast to thousands of potential candidates.
Phase II will include the following steps:


Placement of the Position Announcement in appropriate professional online publications. In
addition to public sector publications and websites, outreach will include LinkedIn and other private
sector resources. We can provide IRMA with a list of where we intend to place the position
announcement, if requested.



The development of a database of potential candidates from across the country unique to the
position and to IRMA, focusing on the leadership and management skills identified in Phase I as
well as size of organization, and experience in addressing challenges and opportunities also
outlined in Phase I. This database can range from several hundred to thousands of names
depending on the parameters established for the outreach. Outreach will be done in person, and
through e-mail and telephone contacts. GovHR consultants have extensive knowledge of the
municipal government industry and will personally identify and contact potential candidates. With
more than 600 collective years of municipal and consulting experience among our consultants, we
often have inside knowledge about candidates.

Phase III – Candidate Evaluation and Screening
Phase III will include the following steps:


Review and evaluation of candidates’ credentials considering the criteria outlined in the
Recruitment Brochure.
Candidates will be interviewed by video to fully grasp their qualifications, experience and
interpersonal skills. The interviews include asking specific questions about their experiences and
skill sets as well as asking questions specific to the Finance Director. We will ask follow up
questions and probe specific areas. By utilizing video interviews we will have an assessment of
their verbal skills and their level of energy for and interest in the position.



Formal and informal references and an internet/social media search of each candidate will be
conducted to further verify candidates’ abilities, work ethic, management and leadership skills,
analytical skills, interpersonal skills, ability to interact with the media, and any areas identified for
improvement.



All résumés will be acknowledged and contacts and inquiries from candidates will be personally
handled by GovHR, ensuring that IRMA’s process is professional and well regarded by all who
participate.
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Phase IV – Presentation of Recommended Candidates
Phase IV will include the following steps:


GovHR will prepare a Recruitment Report that presents the credentials of those candidates most
qualified for the position. You will advise us of the number of reports you will need for the individuals
involved in this phase of the recruitment and selection process. We provide a binder which contains
the candidate’s cover letter and résumé. In addition, we prepare a “mini” résumé for each
candidate, so that each candidate's credentials are presented in a uniform way. GovHR will provide
you with a log of all candidates who applied. You may also review all the résumés, if requested.

 GovHR will meet with you on-site to review the Recruitment Report and expand upon the

information provided. The report will arrive two to three days in advance of the meeting, giving you
the opportunity to fully review it. In addition to the written report, we will spend 2 to 3 hours
discussing the candidates by reviewing their skype interviews and providing excerpts from the
references we will have conducted on the individuals.

Phase V –Interviewing Process
Phase V will include the following steps:

 After the Recruitment Report is presented, the Interviewing Process will be finalized including the

discussion of any specific components you deem appropriate, such as a writing sample or oral
presentation.



GovHR will develop the first and second round interview questions for your review and comment.
GovHR will provide you with interview books that include the credentials each candidate submits,
a set of questions with room for interviewers to make notes, and evaluation sheets to assist
interviewers in assessing the candidate’s skills and abilities.



GovHR will work with you to develop an interview schedule for the candidates, coordinating travel
and accommodations. In addition to a structured interview with IRMA, the schedule will incorporate
a tour of Client’s facilities and interviews with senior staff, if IRMA so desires.



Once candidates for interview are selected, additional references will be contacted, along with
verification of educational credentials, criminal court, credit, and motor vehicle and records checks.



GovHR recommends a two-step interviewing process with (typically) five or six candidates
interviewed in the first round. Following this round, we strongly suggest that two or three candidates
are selected for second round interviews. Again, we will prepare a second round of interview
questions and an evaluation sheet.



GovHR consultants will be present for all the interviews, serving as a resource and facilitator.

Phase VI – Appointment of Candidate


GovHR will assist you as much as you request with the salary and benefit negotiations and drafting
of an employment agreement, if appropriate.



GovHR will notify all applicants of the final appointment, providing professional background
information on the successful candidate.
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Leadership/Personality Assessments
GovHR has experience working with a wide variety of leadership and personality assessment tools,
depending on the qualities and experiences the client is seeking in their candidates. These include but are
not limited to Luminaspark, Caliper, DISC and others. Typically these tools cost $300 per candidate to
administer. This fee is not included in our proposal.

One-Way Video Interviews
Candidates we recommend for your consideration can complete a one-way video interview with 3 to 5
questions that will be recorded for an additional fee. The client can then review these interviews at your
convenience prior to make a decision on which candidates to invite for interview.

Optional 360° Evaluation
As a service to IRMA, we offer the option to provide you with a proposal for a 360° performance evaluation
for the appointed Finance Director at about six months into his or her employment. This evaluation will
include seeking feedback from both Elected Officials and Department Directors, along with any other
constituent IRMA feels would be relevant and beneficial. This input will be obtained on a confidential basis
with comments known only to the consultant. If you are interested in this option, GovHR USA will prepare
a proposal for this service.

Recruitment Schedule
A detailed recruitment schedule will be provided in Phase I. The recruitment and selection process typically
takes 90 days from the time the contract is signed until the candidate is appointed. We can work with you
on a shorter process, should you so desire.
Our typical recruitment process includes the following milestones and deliverables:


Weeks 1 - 2

On-site interviews of client officials and staff, development and approval of
recruitment brochure
Deliverable: recruitment brochure



Weeks 3 - 8

Placement of professional announcements; candidate identification,
screening, interview and evaluation by consultant



Week 9

Consultant recommendation to IRMA of qualified candidates
Deliverable: recruitment report



Week 10

Selection of candidate finalists by IRMA; additional
background and reference checks, report preparation and presentation
Deliverable: interview reports including suggested questions
and evaluation sheets



Weeks 11-12

Interviews of selected finalist candidates; recommendation of final candidate;
negotiation, offer, acceptance and appointment
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Summary of Costs

Price
$14,000

Recruitment Fee:

2,750

Recruitment Expenses: (not to exceed)
 Expenses include consultant travel, postage/shipping, telephone,
support services, candidate due diligence efforts. copying etc.

2,500*

Advertising:
*Advertising costs over $2,500 will be placed only with client
approval. If less than $2,500, Client is billed only for actual cost.

Total:

$19,250**

**This fee does not include travel and accommodations for candidates interviewed. Recruitment brochures are
produced as electronic files.
The above cost proposal is predicated on four consultant visits to IRMA; the first for the recruitment brochure
interview process (up to two full days and one night, depending upon the client’s needs; if additional days are
needed they will be billed at $500 per half day and $950 for a full day, plus additional hotel charges, if required);
the second to present recommended candidates; and the third and fourth for the candidate interview process
(second round interviews are often scheduled a week or so following the first round interviews). Any additional
consultant visits requested by IRMA will be billed at $125/hour; $500 for a half day and $950 for a full day. The
additional visits may also result in an increase in the travel expenses and those expenses will be billed to the
client.

Payment for Fees and Services
Professional fees and expenses will be invoiced as follows:
1st Payment:

1/3 of the Recruitment Fee (invoice sent upon acceptance of our proposal).

2nd Payment:

1/3 of the Recruitment Fee and expenses incurred to date (invoice sent following the
recommendation of candidates).

Final Payment: 1/3 of the Recruitment Fee and all remaining expenses (invoice sent after recruitment is
completed).
Recruitment expenses and the costs for printing the Recruitment Brochure will be itemized in detail.
Payment of invoices is due within thirty (30) days of receipt (unless the client advises that its normal
payment procedures require 60 days.)

Philosophy
Executive search is an important decision-making process for an organization and our primary goal is to
provide our client with the information to make the best hiring decision. Our firm’s executive recruitment
philosophy embraces a professional process of integrity, trust, and respect toward all parties involved, and
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complete commitment toward meeting the expressed needs and desires of our client. All of our services
are handled by principals of the firm who have established and well-regarded reputations in the search
field, as well as actual operating experience in the public management fields in which they now consult.
Each has impeccable professional credentials and unblemished personal reputations. Keeping both our
client and prospective candidates informed on the status of the recruitment on a regular basis is also an
important part of our recruitment process. Our work is carried out in an open manner with particular attention
given toward seeking out critical factors of a client’s organization and governance, and utilizing such
information respectfully and discreetly in seeking out candidates who truly have the ability to meet the
expectations and needs of the client—working strenuously in developing a fully qualified, “best match”
candidate pool for client consideration. Our process includes assistance in the critical final interview and
selection phases of the recruitment, and availability to both client and candidate for months following the
appointment. Our process was developed and refined over the years to meet the special, and often unique,
needs and circumstances facing our local government, public management, and related not-for-profit
clients.

GovHR Guarantee
It is the policy of GovHR to assist our clients until an acceptable candidate is appointed to the position.
Therefore, no additional professional fee would be incurred should IRMA not make a selection from the
initial group of recommended candidates and request additional candidates be developed for interview
consideration. Additional reimbursable expenses may be incurred should the situation require consultant
travel to IRMA beyond the planned four visits.
Upon appointment of a candidate, GovHR provides the following guarantee: should the selected and
appointed candidate, at the request of IRMA or the employee’s own determination, leave the employ of
IRMA within the first 12 months of appointment, we will, if desired, conduct one additional recruitment for
the cost of expenses and announcements only, if requested to do so within six months of the employee’s
departure.
In addition, in accordance with the policy of our firm as well as established ethics in the executive search
industry, we will not actively recruit the placed employees for a period of five years.

Why Choose GovHR?
We ask you to consider the following as you deliberate:


We are a leader in the field of local government recruitment and selection with experience in more
than 29 states, in communities ranging in population from 1,000 to 1,000,000. More than 28% of
our clients are repeat clients showing a high level of satisfaction with our work. We encourage you
to call any of our previous clients.



We are committed to bringing a diverse pool of candidates to your recruitment process. We network
extensively with state, city and county management associations, attending more than 20 state and
national conferences each year. In addition, we support and attend the meetings of Women
Leading Government, the Local Government Hispanic Network, the California Network of Asian
Public Administrators, and the National Forum for Black Public Administrators.



We conduct comprehensive due diligence on candidates. Before we recommend a candidate to
you, we will have video interviewed them, conducted reference calls, and media and social media
searches. Our knowledge of local government ensures that we can ask probing questions that will
verify their expertise.
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We are your partners in this important process. You are welcome to review all the resumes we
receive, and we will share our honest assessment of the candidates.



Our goal is your complete satisfaction. We are committed to working with you until you find the
candidate that is the best fit for your position.

We believe we have provided you with a comprehensive proposal; however, if you would like a service that
you do not see in our proposal, please let us know. We can most likely accommodate your request.
This proposal will remain in effect for a period of six months from the date of the proposal. We look forward
to working with you on this recruitment and selection process!
Sincerely,

Heidi J. Voorhees
President
GovHR USA
Attachment: Consultant Biography

ACCEPTED BY INTERGOVERNMENTAL RISK MANAGEMENT AGENCY
BY:
TITLE:
DATE:

267

Page 9
CONSULTANT BIOGRAPHY

Heidi Voorhees
President
Heidi Voorhees is the president and co-owner of GovHR USA and possesses more than 30 years of
collective experience working in local government. She has served as both a municipal leader and partner
with local governments and nonprofits, handling executive search and management consulting. Heidi’s
exceptional communication style and lasting relationships have positioned her as a widely-respected leader
in her field across the U.S. She is deeply focused on understanding the culture of each organization that
GovHR USA serves.
Executive searches conducted by Heidi for GovHR USA are uniquely tailored around clients and achieved
through consensus-building and decision making with a wide range of community leaders. This in-depth
and thorough consulting method sets Heidi apart from others in her industry; she leads executive talent
searches that expertly identify imperative skill-sets and provide a robust match for core values and
professional environment.
The crucial ability to understand the needs, challenges and perspectives within clients’ organizations are
ingrained in Heidi’s fundamental strengths; she works in a highly-effective manner with elected and
appointed officials to assist them in making critical personnel decisions. Through this exemplary approach,
she understands the intricacies that exist within organizations and communities. Realizing the importance
of her clients’ human resource and executive management needs, Heidi works tirelessly to advise and
consult, so that she can strategically connect the best talent available with her clients.
Heidi is extremely passionate about her commitment to advancing women and minorities in local
government, which is also a strong emphasis of GovHR USA. She believes in conducting extensive
outreach in the search for talented individuals which results in highly qualified candidates from all
backgrounds.
Professional Education, Training and Instruction
●
●

Bachelor of Science degree in Political Science, Illinois State University, IL
Master’s degree in Public Affairs from the School of Public and Environmental Affairs, Indiana
University, IN
o Fellow at Eli Lilly State and Local Government Fellowship Program
o Distinguished
Alumnus

Professional Development and Speaking Engagements
●

●
●
●

Trainer/Speaker on Recruitment Selection: Legacy Project Annual Conference, International City
and County Management Association annual conference, Illinois City and County Management
Association (ILCMA) conference, Wisconsin City and County Management Association
conference, Michigan Municipal Executives, Ohio City and County Management Association,
American Public Works Association–Chicago Metro Chapter, Illinois Association of Municipal
Management Assistants, Northern Illinois University Civic Leadership Program, and Great Lakes
Leadership Academy
Former Adjunct Instructor: Center for Public Safety, Northwestern University Campus
Former Instructor: Master’s Degree Program in Public Policy and Administration, Northwestern
University
Former Trainer: Executive Management Program on Management, Community Relations, and
Organizational Culture for Law Enforcement
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Memberships and Affiliations
●
●
●
●
●
●

Co-founder of The Legacy Project, an organization dedicated to advancing women in Illinois local
government
Chicago Metropolitan Managers’ Association, Past Board Member
Illinois City and County Management Association (ILCMA), Past Board Member
International City and County Management Association (ICMA), Member
Leadership Greater Chicago Program, Past Participant
Active Rotarian for 26 years, Charter Member for Wilmette Harbor Rotary

Local Government Professional Background:
19 Years of Local Government Leadership and Management
●
●
●
●
●

Village Manager, Village of Wilmette, IL
Assistant Village Manager, Village of Wilmette, IL
Assistant to the Village Manager, Village of Schaumburg, IL
Budget Analyst, City of Kansas City, MO
Cookingham-Noll Fellow, City of Kansas City, MO
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Finance Director

DATE:

September 16, 2019

RE:

2020 PERSONNEL REPORT

ACTION REQUESTED: Approve the 2020 Personnel Report.
BACKGROUND/DISCUSSION: Staff has some recommended personnel changes for 2020.
The staffing changes to the Training and Risk Management Department are discussed in the
attached memorandum, which was approved by the Training and Risk Management Committee.
In addition, staff is recommending a succession plan for Director of Financial Services and
Administration, Rita Boserup, who will retire in the next two years, which is also explained in a
separate agenda item.
PERSONNEL BUDGET COMPARISON
Employees
Budgeted
Job Title
2019
2020
1
1 Executive Director
1
1 Dir., Financial Services & Admin.
Dir., Financial Services & Admin.
1
1 Succession Plan
1
1 Dir., Legal Services
1
1 Dir., Risk Management and Training
2
2 Claims Supervisor
1
1 Loss Control Manager
1
1 Risk Management and Training Mgr
1
1 Sr. Loss Control Consultant
1
1 Sr. Risk Control Representative
2
2 Senior Claims Representative
1
1 Accounting/Financial Analyst
1
1 Accounting Assistant
2
2 Claims Representative III
3
3 Claims Representative II
0
0 Claims Representative I
1
1 Claims Representative
1
1 Executive Secretary
1
1 Senior Administrative Assistant
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2020 Salary Range
Per contract
$130,637-$195,956
$130,637-$195,956
$130,637-$195,956
$107,923-$161,884
$84,987-$127,477
$84,987-$127,477
$83,484-$125,223
$72,430-$108,644
$71,149-$106,723
$72,430-$108,644
$53,257-$79,886
$41,819-$58,547
$61,910-$92,865
$53,257-$79,886
$46,185-$69,277
$41,163-$59,048
$51,507-$75,718
$45,321-$62,137

Memorandum to Administration & Finance Committee
Re: 2020 Personnel Report
September 16, 2019
Page 2
1
0
21

1 Claims Processor
0 Administrative Assistant
22 Full-time Equivalents

$41,163-$59,048
$41,163-$59,048

2020 SALARY RANGES AND ADJUSTMENT FACTOR
2020 Salary Ranges and Merit Pay Adjustment Request
Attached is a document prepared by the Bureau of Labor Statistics indicating that the cost of
living increased by 1.8% from July 2018-July 2019. Based on this information, we are
requesting a 1.8% increase to the salary ranges for 2019, which is factored into the ranges
noted above.
For purposes of a merit pool for compensation adjustments in 2020, staff is requesting 3%. The
attached articles reflect that the Society for Human Resource Management and Willis Towers
Watson all project salary increases to be approximately 3% in 2020. The budget for salary
increases was 4.5% for 2004 – 2009, 2.5% in 2010 and 3% in 2011 through 2019. Based on
this information we are requesting a 3% increase in total payroll.
Bonus Program
For 5 years, the Board has approved a bonus program to recognize and reward employees for
outstanding achievements, including process improvements, extraordinary effort, outstanding
teamwork and excellent customer service. The program has been a success and staff is
recommending $20,000 for the bonus fund, which is the equivalent of approximately .005% of
the salary budget.
RECOMMENDATIONS





Approve the 2020 Personnel Report
Approve 2020 Salary Ranges.
Approve a 3% merit increase for 2020.
Approve $20,000 bonus program to recognize IRMA employees in 2020

Administration and Finance Committee (9/25/19): The AFC had a lot of discussion about the
succession plan for the Director of Financial Services and Administration, including whether the
succession plan should be to recruit for an Assistant Director who can train under Rita for 1-2
years. The AFC does not believe that a replacement Director would need any more than 3-6
months of overlap with Rita. They voted to remove the “succession plan” position from the 2020
Personnel Report since it’s temporary, so this strike through is showing on this revised
Personnel Report. The AFC also directed that the position be recruited at a salary not to
exceed $160,000 and that any succession plan provide protection for Rita’s pension if she
provides consulting services. The remaining actions, including moving the salary ranges by
1.8%, providing 3% merit and $20,000 for a bonus fund, were all approved by the AFC.
ME/RB/dm
Attachments
G:\Committees\Administration & Finance Committee\2019\9-25-19\2020 Personnel Report.Doc
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Executive Board

FROM:

Margo Ely, Executive Director
Rita Boserup, Director of Financial Services & Administration

DATE:

September 25, 2019

RE:

2020 Preliminary Budget-Revised

In accordance with the IRMA Budget Policy and the Standing Committees’ Statements of Responsibility,
each standing committee reviews and approves its portion of the budget. The Executive Board then
reviews the detailed operating budget in total.
Attached are the budget summary, the detailed operating budget and an explanation of each line item.
There is a list of the committees responsible for each budget recommendation at the end of this memo.
The proposed 2020 budget is $464,000 higher than 2019.
Some highlights for the proposed 2020 budget include:
An increase in the contribution rate from 2.04 to 2.10, a decrease in the rate stabilization amount utilized
to $1.25 million, and a total Administration and Insurance expense budget that increased by $1.01 million.
The good news is that our claims are trending downward, which we attribute to investment in risk
management. As such, the training and grant program proposed for 2020 reflects an increase of $99,605.
However, the overall budget is up by $463,564, which represents a 1.28% increase over 2019.
Increase in Insurance Markets: The majority of budget increase for 2020 is related to reinsurance
coverage and cyber insurance. As explained in the attached coverage memorandum dated September
16, 2019 addressed to the Coverage, Claims and Litigation Committee (CCLC), the insurance market for
property coverage is “hardening” – rates have increased and companies are leaving the property market.
This line of coverage insures all of our members’ property and has $250 million in limits with a self-insured
retention of $450,000. We are still negotiating this coverage, but we expect to see an increase for our
first party property coverage of approximately 37%, or $249,000.
We are also recommending a substantial increase to our cyber coverage. In light of recent ransomware
attacks, staff and the CCLC is recommending increasing our limits to $1 million per claim. This is the
most generous limit the market is currently offering. We are still negotiating this coverage, but currently
expect the premium to be $350,000.
Impact of the Reduced Rate Stabilization: After lengthy consideration of issues related to the
Contingency Fund, the AFC expressed concern about the pool’s reliance on rate stabilization and the
potential for artificial deflation of the IRMA contribution rate. The 2020 preliminary budget provides for
$1.25 million in rate stabilization, down from $2.5 million from the 2019 budget. The contribution rate will
increase from 2.04 to 2.10, an increase of approximately 2.9%. It is expected that there will not be any
rate stabilization used in the 2021 budget.
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The preliminary 2020 IRMA Revenue Base increased 3.4% overall, an increase of $54,982,514 over
2019, from $1,616,454,662 to $1,671,437,176. The total administrative budget increased by $225,572
(5.4%) over 2019, the commercial insurance budget increased by $785,479 (27.5%), while the loss fund
is expected to decrease by $547,487 (-1.9%) due to the lower estimated loss fund rate.


Personnel – The number of full-time equivalent employees is flat, but the salary budget includes
4 months of an additional Finance Director in anticipation of the retirement of Rita Boserup in
early 2021. Overall, the salary budget is proposed to increase by $75,201 or 3.7%. The IMRF
contribution rate is expected to increase from 10.8% in 2019 to 12.5% in 2020, resulting in
additional costs of approx. $35,000. IRMA is not adopting the optional phase-in contribution rate.
The health insurance budget increased slightly due to the additional staff position as the renewal
rate was unchanged.



Other Personnel Expenses – This category increased 29.7%, or $19,0250, due mainly to the
recruiting contract.



Commodities – This category is basically unchanged with a decrease of $2,200.



Contractual Services – This proposed budget decrease is 7.14%, or $32,000, which includes
decreasing Corporate Legal by transferring $10,000 in Early Intervention Program costs to the
loss fund via the claims system; a $14,500 reduction for the claims audit as it is done only every
three years and is not due again until 2022; and a decrease of $10,000 in Risk Management
Consulting for reduced outside training expenses.

The IRMA Early Intervention Program provides risk management services to members when an
incident involving potential liability occurs, and before a claim or lawsuit has been filed. IRMA staff and
outside consultants work with the member to assure that evidence is appropriately preserved at the
time of the incident, so that we are well-positioned to defend a lawsuit when/if it is filed. In recent years,
we have greatly enhanced awareness of the program to our members, and as a result, we have seen
greater utilization of the program. The costs of the program are primarily attorney fees.


Member Education/Incentives – The proposed budget increase is 23.96% ($99,605) due to
increased trainings and grant programs. We continue to recommend that the IRMA membership
invest in risk management to reduce losses and claims. Some highlights for 2020 includes 10
additional regional trainings and 3 new grants targeted at fitness in fire departments, safe driving
for all departments and body cameras and video storage for police departments.



Information Technology – The proposed budget is increased from $277,751 in 2019 to
$300,000 and includes the following projects: Internet Connection Redundancy (fiber); and an
upgrade to the most current version of the GP Dynamics accounting system. It also includes new
RCT risk management software at a prorated cost of $35,000 (annual cost of $52,000)



Capital Outlay – The budget is unchanged at $9.500.



Commercial Insurance – This budget increase is 27.5%. Most premium numbers are final at
this time with the exception of the cyber coverage and additional general liability coverage
increase from $12 million to $15 million. Premiums for property coverage increased by $253,344
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or 32.4%, general liability by $505,892 or 41.3%, while workers compensation increased slightly
by $26,243, or 4.0% because of an increase in payroll rather than any increase in claims. We are
trending downward for workers compensation claims. A portion of these increases is attributable
to exposure since IRMA is proposing moving to $15 million in liability coverage for all members
with the remaining amount due to the enhance cyber coverage.


Loss Fund – The actuary’s preliminary recommendation at the selected level is a pure premium
preliminary loss fund rate of 1.709 is a decrease of 5.7% from 2019’s final rate of 1.813. The loss
fund rate is multiplied by the preliminary revenue base to determine the loss fund budget. We
expect to have the final loss fund rate in October. The pure premium rate does not include any
administrative expenses and additional insurance costs. The loss fund rate (1.709) is multiplied
by the preliminary revenue base (1,671,437,176) to determine the loss fund budget (28,564,861
+ 2,200 for LITH airport buildings).

The preliminary member contribution rate based on the five-year average revenue base for 2020 is $2.10,
an increase from 2019’s rate of 2.04, mainly due to the reduction in the rate stabilization used. This rate
will be multiplied by each member’s five-year average revenue base to determine the annual contribution.
This annual contribution is adjusted by many factors, but primarily by an experience modifier based on
five years of losses, to determine the member’s final contribution. The final contribution can be reduced
by an optional deductible credit, which members will select later in the year. The final budget will be
presented to the committees in November and will then be forwarded to the Board of Directors for
approval at the December meeting.
The committees have been assigned the following categories to review. Please refer to the individual
committee budget reports for additional details on their category items.
Administration & Finance
Personnel Services
Other Personnel Services
Commodities
Contractual Services – Financial Audit
Contractual Services – Investment Consultant
Contractual Services – Consulting Services
Contractual Services – Actuary Consulting
Information Technology
Capital Outlay
Contingencies
Self-Insured Loss Fund

Coverage, Claims & Litigation
Contractual Services – Claims Audit
Contractual Services – Claims Admin
Commercial Insurance Services
Corporate Legal
Membership Relations
Contractual Services – Unemployment
Contractual-Property Appraisal

Training & Risk Management
Contractual Services – Risk Management Consultant
IRMA Education and Incentives

ME/RB/dm
Attachments
G:\Committees\Executive Board\2019\10-2-19\AFC-2020 Preliminary Budget-Cover Memo-2nd Revision.Docx
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Draft Budget Summary for Fiscal Year 2020-Revised

Contribution Rate-Based on 5 Year Avg
Revenue Base
5 Year Average Revenue Base
Revenues:
Contributions
Excluded Services Adjustment
Net Contributions
Rate Stabilization Interest Income Credit
Investment Income
Training/Other
Total Revenues
Expenses:
Personnel Services
Other Personnel Expenses
Commodities
Contractual Services
Member Education/Incentives
Information Technology
Capital Outlay
Contingency
Subtotal - Administration
Commercial Insurance Services
Self-Insured Loss Fund
Adjustments
Net Loss Fund
Total Expenses

9/25/2019

Budget
2018

Budget
2019

Budget
2020

$1.996

$2.040

$2.100

$1,633,345,757
$1,531,165,672

$1,616,454,662
$1,550,337,877

$1,671,437,176
$1,588,407,150

$30,561,092
(23,525)
30,537,567

$31,624,989
2,200
31,627,189

$33,364,153
2,200
33,366,353

$5,000,000
2,000,000
43,400

$2,500,000
2,000,000
55,400

$1,250,000
2,000,000
29,800

$37,580,967

$36,182,589

$36,646,153

$2,780,633
70,414
272,016
426,928
408,951
277,751
8,000
5,000
4,249,693

$2,702,662
64,010
284,446
448,597
415,795
277,751
9,500
5,000
4,207,761

2,821,565
83,035
282,269
416,564
515,400
300,000
9,500
5,000
4,433,333

2,678,366

2,860,280

3,645,759

30,676,433
(23,525)
30,652,908

29,112,348
2,200
29,114,548

28,564,861
2,200
28,567,061

$37,580,967

$36,182,589

$36,646,153
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Draft 2020 Detailed Operating Budget-Revised
2018
Actual

2019
Estimated

2019
Budget

9/25/2019
2020
Budget

Difference
between

% change
between

2019 vs. 2020 2019 vs. 2020

PERSONNEL SERVICES:
Salary Expenses
Health Ins & Benefits

SUB-TOTAL:
OTHER PERSONNEL EXPENSES:
Tuition Reimbursement
Training/Travel (Staff)
Training/Travel (Officers)
Strategic Planning
Membership Dues
Auto Allowance
Auto Mileage Reimbursement
Employment Recruiting
Reimbursements/Reception
SUB-TOTAL:
COMMODITIES:
Office Rental
Communications
Electricity
Postage
Office Supplies
Misc. Office Supplies
Printing & Binding
Service/Maintenance Equip.
Off-site Storage
Publications/On-line Services
SUB-TOTAL:
CONTRACTUAL SERVICES:
Financial Audit
Payroll Processing
Investment Consultant
Claims Audit
Corporate Legal Service
Unemployment Administration
Consulting Services
Risk Management Consultant
Actuary Consulting
3rd Party Claims Administration
Property Appraisal Services
SUB-TOTAL:

$1,920,000
$753,000
2,673,000

$1,980,000
628,675
2,608,675

$2,049,700
652,962
2,702,662

$2,124,901
696,664
2,821,565

75,201
43,702
118,903

3.67%
6.69%
4.40%

$1,400
19,000
0
0
0
7,500
6,100
5,000
5,200
44,200

$625
15,021
500
0
19,533
6,038
5,307
500
6,800
54,324

$1,950
18,500
3,000
0
19,760
7,500
6,100
2,000
5,200
64,010

$1,250
18,500
3,000
0
20,235
4,800
8,700
20,750
5,800
83,035

(700)
0
0
0
475
(2,700)
2,600
18,750
600
19,025

-35.90%
0.00%
0.00%
0.00%
2.40%
-36.00%
42.62%
937.50%
11.54%
29.72%

$174,717
18,205
5,000
10,200
20,000
8,000
5,200
16,761
5,500
20,107
283,690

$172,869
16,535
4,500
10,900
11,000
13,050
4,000
14,550
5,500
25,772
278,676

$178,769
17,960
5,000
10,200
20,000
5,000
5,300
16,257
5,500
20,460
284,446

$175,169
18,000
5,000
11,200
15,000
9,100
4,000
15,250
5,500
24,050
282,269

(3,600)
40
0
1,000
(5,000)
4,100
(1,300)
(1,007)
0
3,590
(2,177)

-2.01%
0.22%
0.00%
9.80%
-25.00%
82.00%
-24.53%
-6.19%
0.00%
17.55%
-0.77%

$54,900
$3,600
$53,060
$0
$3,100
$13,800
6,000
105,643
114,700
643
23,925
379,371

$55,460
$3,950
$54,122
$14,175
$5,000
14,000
20,000
110,700
134,700
550
16,682
429,339

$54,900
$4,000
$54,122
$14,500
$20,000
$15,000
20,000
110,700
134,700
675
20,000
448,597

$57,100
$4,100
$55,204
$0
$10,000
14,160
20,000
100,700
134,700
600
20,000
416,564

2,200
100
1,082
(14,500)
(10,000)
(840)
0
(10,000)
0
(75)
0
(32,033)

4.01%
2.50%
2.00%
-100.00%
-50.00%
-5.60%
0.00%
-9.03%
0.00%
-11.11%
0.00%
-7.14%
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2018
Actual

2019
Estimated

2019
Budget

2020
Budget

Difference
between

% change
between

2019 vs. 2020 2019 vs. 2020

IRMA EDUCATION/INCENTIVES:
IRMA Awards Program
Training Materials
IRMA Workshops-Seminars
On-Line Training
Member Recruitment
Steering Committee-Seminars
Accreditation Grants
SUB-TOTAL:

$5,300
26,150
21,450
70,400
18,000
55,125
207,000
403,425

$8,200
19,632
16,100
70,400
16,000
54,338
207,000
391,670

$10,000
21,875
21,100
70,400
20,000
65,420
207,000
415,795

$8,200
19,300
34,100
70,400
20,000
126,400
237,000
515,400

(1,800)
(2,575)
13,000
0
0
60,980
30,000
99,605

-18.00%
-11.77%
61.61%
0.00%
0.00%
93.21%
14.49%
23.96%

INFORMATION TECHNOLOGY:
LAN Administrator & Upgrade
Maintenance & Website
Hardware/Software
Software purch and licenses
Computer Supplies
Claims Software
SUB-TOTAL:

$63,000
19,000
51,000
25,751
1,500
119,000
279,251

$63,852
12,000
44,945
34,566
3,388
119,000
277,751

$64,800
19,000
36,085
34,566
4,300
119,000
277,751

$70,025
3,500
34,409
34,566
3,500
154,000
300,000

5,225
(15,500)
(1,676)
0
(800)
35,000
22,249

8.06%
-81.58%
-4.64%
0.00%
-18.60%
29.41%
8.01%

$9,100
9,100

$9,500
9,500

$9,500
9,500

$9,500
9,500

0
0

0.00%
0.00%

0

5,000

5,000

5,000

0

0.00%

SUBTOTAL-ADMIN

4,072,037

4,054,935

4,207,761

4,433,333

225,572

5.36%

COMMERCIAL INS. SERVICES:
Insurance Brokerage
All Risk Property
Workers' Compensation
General Liability
W/C Self-Insurer Funds
W/C Audit Premium
SUB-TOTAL:

$107,100
766,698
652,800
1,178,424
71,146
200
2,776,368

$107,100
786,848
657,582
1,229,199
71,410
0
2,852,139

$107,100
788,308
658,462
1,226,210
80,000
200
2,860,280

$107,100
1,041,652
684,705
1,732,102
80,000
200
3,645,759

0
253,344
26,243
505,892
0
0
785,479

0.00%
32.14%
3.99%
41.26%
0.00%
0.00%
27.46%

30,676,433 29,112,348
(23,525)
2,200
30,652,908 29,114,548

28,564,861
2,200
28,567,061

(547,487)
0
(547,487)

-1.88%
0.00%
-1.88%

37,559,982

36,646,153

463,564

1.28%

CAPITAL OUTLAY:
Office Furniture
SUB-TOTAL:
Contingencies

SELF-INSURED LOSS FUND:
Primary Loss Fund
Excluded Serv Adj*
SUB-TOTAL:
GRAND TOTAL:

$30,676,433
(23,525)
30,652,908
37,501,313
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36,182,589

2020 BUDGET EXPLANATION FOR EACH MAJOR CATEGORY
PERSONNEL SERVICES
Salaries – are budgeted at actual current salaries plus 3.0% for performance adjustments.
This amount is based upon various articles and is subject to review by the Administration
and Finance Committee, Executive Board and Board of Directors. Further information can
be found in the 2020 Personnel Report.
Health Insurance – this line item will remain relatively flat for 2020. The medical premiums
are unchanged for 2020. We haven’t received the renewal information for the dental plan.
The medical, dental, and life policy renewals are effective December 1st.
Other Benefits – FICA and Medicare taxes, IRMA fitness/wellness program, and the
estimated employer’s cost of IMRF at 12.50%, which is a rate increase from 10.84% in
2019. IRMA did not choose the Optional Phase-In Contribution Rate. This line item is
expected to increase, mainly due to the IMRF rate change.

OTHER PERSONNEL EXPENSES
Tuition Reimbursement – One employee is taking a certification class in Risk
Management.
Training/Travel Staff – Training for all staff members, including any registration fees,
lodging, meals, and travel.
Training/Travel Officers – Budget for training for Executive Board members.
Membership Dues – Memberships in professional organizations.
Auto Allowance – Allowance for Executive Director. The Executive Director allowance is
$400 per month, effective May 2014.
Auto Mileage Reimbursement – Budget for mileage reimbursement for staff at the IRS
mileage rate for local travel.
Employment Recruiting – Advertising and recruiting expenses.
Reimbursement/Reception – Budget for monthly reimbursements, member and employee
meeting lunches, employee events/holiday gathering.
COMMODITIES
Office Rental and Maintenance - Budget per average monthly cost of the 80 month lease
that went into effect May 1, 2015. The lease expires on December 31, 2021.
Communications – Based on 2019 usage.
Electricity – Based on 2019 usage.
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Postage/Delivery/Shipping – Based on 2019 usage with a slight increase due to higher UPS
rates.
Office Supplies – A reduction from prior years due to the decreasing use of envelopes and
letterhead from the greater use of email and electronic communication.
Miscellaneous Office Expenses - Budget for kitchen supplies, etc.
Printing – Printing the State of the Membership Report and various certificates.
Service/Maintenance Equipment - Equipment maintenance contracts and miscellaneous
repairs. The color copier was replaced in late 2018 with a unit with no per copy charge,
resulting in reduced expenses.
Off-site Storage – Budget for off-site file storage.
Publications/On-line Services – Subscription costs, including Westlaw for Director, Legal
Services and the Index Bureau for claims.
CONTRACTUAL SERVICES
Financial Audit – Budget per contract. This is the third year of a five year contract.
Payroll Processing – Annual cost to set up and administer the payroll processing by an
outside firm. Services include online timesheets, tax payments, and W2 printing.
Investment Consultant – Fee per the five-year contract, which was signed in 2015 and
effective in January 2016. 2020 is the final year of the contract extension.
Claims Audit – Claims audit is required every third year and was completed in 2019, so this
does not need to be budgeted again until 2022.
Corporate Legal Services - Corporate Counsel and misc. legal. Early Intervention has been
transferred into the claim system/loss fund.
Unemployment Administration – Budget per contract.
Consulting Services – Consulting for potential projects.
Actuary Consulting – Budget per loss analysis contract of $66,500, plus $65,000 for the next
twelve months of predictive modeling, and $3,200 for miscellaneous projects. The Predictive
Modeling is a three-year commitment that expires in September 2020.
Third Party Claims Administration – One remaining claim from 1986 that is still being
handled by Gallagher Bassett.
Risk Management Consultants – Contractors to provide IMAPs, hazard surveys and on-site
training.
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Property Appraisal Services – Appraisal services for our members.
IRMA EDUCATION and INCENTIVES
IRMA Awards Program – Level II Accreditation awards and various plaques and certificates.
Training Materials – Budget for training materials and videos.
IRMA Workshops/Seminars – Regional training, Coffee & Conversation, and Board Meeting
supplies.
Police Legal Training – Police Liability Institute program at an annual fee of $70,400.
Steering Committee Seminars – Speaker fees and refreshments for the seminars.
Accreditation - Budget is based on requests received from members for various grants.
INFORMATION TECHNOLOGY
LAN administrator – Sikich manages the IRMA network and all computer equipment.
Website –The decreased cost is due to eliminating video streaming.
Hardware and software – Internet Connection Redundancy; GP Dynamics accounting
system upgrade, switch in SPAM/security vendors, and other items as needed.
Claims/risk management software – Budget total of $154,000, which includes the annual
maintenance agreements for the Riskmaster claims system and the litigation management
software (LSS). New is the addition of RCT risk management scheduling software to be
brought online in June with a contract cost of $52,000 and a prorated budget cost of $35,000.
CAPITAL OUTLAY
Office Furniture/Equipment – The Office Furniture and Equipment/Machines lines items are
combined for this budget. We plan on updating a few pieces of office furniture. No major
purchases are planned.
Contingencies - Budget to be used at the Executive Director's discretion.
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2020 Preliminary Budget Explanation
September 25, 2019
Page 10
COMMERCIAL INSURANCE SERVICES
All Risk Property – The premium increased by $249,423 due to insurer’s recent first party
property losses from hurricanes and flooding.
Workers Compensation Excess – no increase.
General Liability – Expected increase of $505,892 includes an increase to $15 million liability
coverage for all members in 2020 and greatly expanded cyber risk coverage.
Insurance Brokerage – Fee to compensate broker for placing coverages and administering
commercial insurance program. The fee remained flat from 2019.
W/C Self-Insurer Funds - Payment to the Industrial Commission’s Rate Adjustment and
Second Injury Fund. Calculation is based on compensation payments.
W/C Audit Premium – We do not anticipate a Worker’s Compensation audit in 2020, so no
premium would be due, only an expense item.
SELF-INSURED LOSS FUND
The estimated revenue base is $1,671,437,176 and the preliminary rate per $100 of revenue
is $1.709, which calculates out to a loss fund of $28,567,061, including $2,200 for the LITH
airport buildings. This is a 1.8% decrease over 2019’s loss fund amount of $29,114,548 due
to an estimated reduction in the loss fund rate from 1.813 to 1.709 and despite a 3.4% increase
in the revenue base.

G:\Committees\Administration & Finance Committee\2019\9-25-19 Meeting\2020 Budget Explanation for Each Major Category.docx
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MEMORANDUM
TO:

Executive Board
Board of Directors

FROM:

Margo Ely, Executive Director

DATE:

September 24, 2019

RE:

Strategic Planning Workshop Not Necessary

Action Requested: Concur with staff’s recommendation that a strategic planning workshop is
not necessary.
Background/Discussion: Attached to this memo is the agenda item from last year when the
Board of Directors approved of scheduling a strategic planning workshop. At the meeting, and
thereafter by email, the IRMA Chair solicited input from the membership regarding additional
topics for the discussion. No suggestions were received. Since this time, staff has made
progress on some of the issues identified and believes a strategic discussion is not necessary.
The issues identified are not conducive to a strategic discussion, but are more appropriately
identified as tasks or goals and priorities. In addition, the attached proposal from a consultant
supports the conclusion that the items identified in the attached memo are not “strategic” in
nature and the expense of a consultant is unnecessary.
The “Contingency Fund” discussion has occurred with the Administration and Finance
Committee, along with IRMA’s actuary, Milliman. A draft Contingency Fund Policy was
approved by the AFC at the last meeting and is on the Executive Board agenda for the current
meeting.
Growth: We currently have 70 members. Growth for IRMA is slow and deliberative since
moving insurance programs is a complex process that requires planning. The IRMA
Membership Growth Policy Statement provides “In order to maintain reasonable levels of
growth, it is IRMA’s objective that annual membership increases be limited to either a 7%
increase over the existing membership revenue base or five new members (including special
districts) whichever is less.” We do not have a reason to revisit this policy.
Office Space: Our current office lease expires at the end of 2021. We will select a broker to
negotiate a new lease. We currently have 21 employees. When our lease expires, I believe we
should move to a space that can accommodate up to 25 employees and has a larger
conference room.
Business Model: With the 2020 preliminary budget, staff has requested an additional loss
control position in order to enhance the staff-provided trainings. This should reduce reliance on
outside consultants. With respect to our medical management overview, we are currently
monitoring two pilot programs that rely less on nurses. We do not yet have sufficient data to
determine their effectiveness. As we continue to explore options and analyze data, we will
provide updates to the membership.
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Memorandum to Executive Board and Board of Directors
Strategic Planning Workshop Not Necessary
September 24, 2019
Page 2
Succession Planning: I provided the Executive Board with a succession plan for directors
previously. The most timely issue, which is addressed in another agenda item is the recruitment
of a replacement for Director of Finance and Administration, Rita Boserup, who will retire in the
next two years.
Recommendation: Concur with staff’s recommendation that we eliminate the strategic
planning workshop project.

ME/dm
G:\Committees\Executive Board\2019\10-2-19\Strategic Plan Memo.Doc

307

Intergovernmental Risk Management Agency (IRMA)
Strategic Planning and Goal Identification Proposal

Direct questions to:
Greg Kuhn, Ph.D.
Assistant Director Public Management and Training
gkuhn@niu.edu
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Strategic Planning Process Outline
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Strategic Planning Model*
Converting Vision & Strategies into Goals

State the
Mission
Goals into Action Steps
Explore the
Vision

Develop Goals

Goals

Organize
Goals

Operationalize
Goals

Action Steps into Outcomes
Implement
Action Steps

Develop Action
Steps

External
Factors

Monitor &
Evaluate
Outcomes

Develop
Strategies

Scan the
Environment

Prioritize
Goals

* Model generally represents the steps that are taken for this type of initiative.

jbgk2010

Approximate Timeline

4
313

Estimated Cost
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Approval/Acceptance

Representative Projects

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
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CGS TEAM DESCRIPTION
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QUALIFICATIONS AND MISSION OF NIU OUTREACH AND CGS
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HELPING DECISION-MAKERS CREATE AND IMPLEMENT INNOVATIVE SOLUTIONS
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Outreach, Engagement and Regional Development

Center for
Governmental Studies

NORTHERN ILLINOIS UNIVERSITY

Center for Governmental Studies
Phone: (815) 753-0912
E-mail: drobinson@niu.edu

Director

Diana L. Robinson

For more information, visit us at
CGS.NIU.EDU or contact us:

ADDENDUM I: NIU-CGS Brochure

Outreach, Engagement and Regional Development

Center for
Governmental Studies

NORTHERN ILLINOIS UNIVERSITY

BUILDING STRONGER REGIONS THROUGH
INNOVATION AND COLLABORATION

CENTER FOR GOVERNMENTAL STUDIES — CGS.NIU.EDU

impartial cross-disciplinary knowledge, data-based technical expertise,
applied research, management services, policy analysis, learning opportunities

Reinvigorating local economies
Supporting local governments
Promoting balanced communities
Informing sound decision-making
Reskilling the workforce

Comprehensive economic development studies
Demographic trends and analysis
Downtown development
Economic and fiscal impact analysis
Economic development policy and practice
Entrepreneurship development
Labor market studies
Local food systems development
Rural economic development

Contact Brian Richard at (815) 753-0162 or brichard@niu.edu.

•
•
•
•
•
•
•
•
•

Community, Workforce and Economic Development
works with local, state and federal agencies, as well as
private sector clients to create an attractive local and
regional investment environment, present a strong case
for attracting or retaining businesses, and examine the
impacts of development and policy changes. Services
include:

SERVICES PROVIDED THROUGH OUR SIX PRACTICE AREAS

Visit our website at cgs.niu.edu to learn more.

•
•
•
•
•

Founded in 1969, we assemble interdisciplinary teams
from our own professional staff and across the university
to work with government at all levels, non-profit
organizations, school districts, community colleges, park
districts, library districts, land conservation districts,
land developers, health care agencies, and utilities. Our
projects focus on five outcomes:

The Center for Governmental Studies (CGS) at
Northern Illinois University provides expertise that
helps decision-makers implement efficient, sustainable
and cost effective approaches to economic, social and
information management issues.

BUILDING STRONGER REGIONS THROUGH
INNOVATION AND COLLABORATION
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Strategic/action planning and SWOT analysis
Data collection and analysis for decision-making
Organizational development and design
Governance and executive effectiveness
Fiscal stress measurement
Staff development and custom training
Alternative service delivery and consolidation
Compensation strategies and system review
Succession planning and staffing
Management practice review and performance
measurement

CGS.NIU.EDU

Contact Greg Kuhn at 815.753.2789 or gkuhn@niu.edu.

•
•
•
•
•
•
•
•
•
•

Public Management and Training offers services for
units of local government, state and federal agencies,
and nonprofits. We support policy makers and public
administrators by providing:

Contact Dawn S. Peters at (815) 753-0923 or dpeters@niu.edu.

Professional executive management
Resource development
Conference and meeting management
Administrative support services
Accounting and bookkeeping services
Internal communications and member/constituent
relations
• External Communications and Public Relations

•
•
•
•
•
•

Association Management services offer administrative
and financial support for organizations serving the
public. Our services are a cost-effective solutions to core
association needs and include:

•
•
•
•
•
•

• Dynamic web applications
• Ad hoc reporting
• Data preparation
• Data extracting, transforming and loading (ETL)
• Data modeling, mining and analysis
• Data integration
• Online analytical processing
Contact Desheng “Ben” Xu at (815) 753-4790 or dxu@niu.edu.

Outreach, Engagement and Regional Development

Center for
Governmental Studies

NORTHERN ILLINOIS UNIVERSITY

Contact Lisa Kaye Bergeron at (815) 753-0924 or
lbergeron@niu.edu.

• Illinois Health Information Technology Regional
Extension Center – assisting healthcare practices achieve
“Meaningful Use” of electronic health records.
• Great Lakes Practice Transformation Network – helping
support healthcare transformation through clinical quality
improvement.
• Healthy Hearts in the Heartland – supporting practices in
quality improvement & prevention for heart and stroke
patients.

Health and Technology Engagement assists in
implementing federal and state healthcare initiatives
in Illinois by linking providers with resources through
partnerships, access to subject matter experts, funding, and
other tools. Programs include:

Contact Mindy Schneiderman at (815) 753-0039 or
schneiderman@niu.edu.

Telephone surveys
Mail surveys
Internet surveys
In-person interviews
Focus groups
Mixed mode methodologies (Internet and telephone, mail
and telephone)

Survey Research helps public and private entities make
well-informed decisions. Our professional researchers
work closely with clients to design survey projects that
provide actionable information to meet their organization’s
needs. Methodologies include:

Informatics team members design, build, manage and
mine databases of all sizes to help public organizations
make the most of their information while adhering to the
highest standards of security and confidentiality. Data
services include:

INTERGOVERNMENTAL RISK
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MEMORANDUM
TO:

Kevin Wachtel, Finance Director/Treasurer, Village of Villa Park

FROM:

Appeals Committee
Elizabeth Holleb, City of Lake Forest
Larry Noller, Village of LaGrange Park
Al Stonitsch, Village of Woodridge

DATE:

September 25, 2019

RE:

Appeal No. 2019-01
Denial of Revenue Base Calculation Change
Findings of Appeal Committee

On September 25, 2019, at 11:18 a.m., this Committee heard the Revenue Base Calculation
Change Denial Appeal from the Village of Villa Park. The Member was represented by Finance
Director Kevin Wachtel. Also in attendance were IRMA Executive Director Margo Ely, IRMA
Director of Finance and Administration Rita Boserup.
Documentation was provided to the committee members: an IRMA staff memo explaining the
denial of the calculation change, an email from the member with the details of why the calculation
change should be allowed, the combined revenue base worksheet, and the bylaws section
regarding the calculation. Following deliberation, the Committee made the findings set forth
below. The hearing was adjourned 11:55 a.m.
Background
The Village of Villa Park submitted its audited financial statements in accordance with Section
3.08 of the IRMA Contract and Bylaws for the purpose of calculating the Village’s annual
contribution for 2020. The Village changed fiscal years in 2018, therefore submitting both
4/30/2018 and 12/31/2018 audited financial reports and corresponding revenue base worksheets.
The worksheets were combined and adjusted by 60% per the bylaws, which assumes revenues
are received monthly over the financial periods. The issue in Villa Park is property tax revenues,
which are not received evenly by month. In the 4/30/2018 report, Villa Park reported an entire
year of property tax receipts (due June and Sept). In the short year, because of how the dates
fell, they also reported an entire year of property tax revenue. For the property tax, the correct
averaging would be to add the 2 numbers together and divide in half, since we have 2 full years
of property tax. What the bylaw formula does is take the 2 full years (24 months’ worth) divides
by 20 months so the monthly average is higher than it should be, then multiplies by 12 for an
average year. This overstates the revenue by approx. $1,708,811 in this case.
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Memorandum to Village of Villa Park
September 25, 2019
Re: Denial of Revenue Base Calculation Change-Appeal No. 2019-1
Page 2 of 2
The Committee’s Decision
After reviewing the documents presented and hearing from all parties present, the Committee
unanimously agreed with Villa Park’s position regarding the change of calculation for property tax
purposes for determining the combined 2020 revenue base. It was moved by Elizabeth Holleb
and seconded by Larry Noller to allow the reduction in Villa Park’s revenue base by $1,708,811
to $34,523,800 per the calculations provide by Villa Park.
Findings and Recommendations
Based upon the written Statements of Position provided by each party and after hearing oral
comments at the hearing, the Appeals Committee finds as follows:
The Committee finds that there is sufficient logic to support the member’s position regarding how
the combining of both the short and long fiscal year revenues and using the 60% bylaw calculation
in this case overstates property tax revenue for purposes of the annual revenue base.
Conclusion
Pursuant to Section 4.04(A)(vi) requires that these findings and recommendations be filed with
the IRMA Chair and placed on the next meeting agenda of the Executive Board and be given to
the member, who will be invited to attend such meeting of the Executive Board if the member
wants to pursue the issue. Section 4.04(A)(vii) further provides that the Executive Board shall
review the Appeals Committee’s findings and recommendations and accept or reject, in whole or
in part, such findings and recommendations. The Executive Board can overturn the Appeals
Committee by a 2/3rd vote.

Recommended and submitted to the IRMA Executive Board on this 25th day of September, 2019.

______________________
Elizabeth Holleb

______________________
Larry Noller

______________________
Al Stonitsch
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MEMORANDUM
TO:

Villa Park Revenue Base Appeals Committee

FROM:

Rita Boserup, Director Finance & Administration

DATE:

September 20, 2019

RE:

Revenue Base Fiscal Year Revenue Calculation Appeal of Denial

Action Requested: Allow Villa Park’s calculation of property tax for the revenue base
combined worksheet.
Background: Due to a change in fiscal year during 2018, Villa Park’s 2020 revenue base
worksheet combines both the 4/30/2018 and 12/31/2018 financial data. The bylaws contain a
standard formula to be used for changes in fiscal year. Villa Park did an analysis showing that
property tax revenues are overstated using the 60% formula and requested an adjustment. As I
have to follow the bylaws, the request was denied.
Discussion: For members changing from a fiscal year to a calendar year, the basic issue is the
combining of the 2 years of financial reports and then using an average to come up with a year’s
worth of revenue.
In Villa Park’s case, they have a 12 month financial report from 5/01/2017 and ending 4/30/2018
and an 8 month financial report for 5/01/2018 and ending 12/31/2018, for a total of 20 months of
financial data. The bylaws state that two separate revenue bases are prepared (one for each
year), added together (20 months’ worth of data) then divided by 20 for a single month average
amount and multiplied by 12 to get the total for the revenue base. Multiplying the combined
revenue by 60% achieves the same result.
For revenue such as water billing or state distributed revenue, which is billed/received monthly
and is fairly even, this makes perfect sense and averages out correctly.
The issue in Villa Park is property tax, which is not received evenly by month. In the 4/30/2018
report, Villa Park reported an entire year of property tax receipts (due June and Sept). In the
short year, because of how the dates fell, they also reported an entire year of property tax
revenue. For the property tax, the correct averaging would be to add the 2 numbers together
and divide in half, since we have 2 full years of property tax. What the bylaw formula does is
take the 2 full years (24 months’ worth) divides by 20 months so the monthly average is higher
than it should be, then multiplies by 12 for an average year. This overstates the revenue by
approx. $1,708,811 in this case.
Villa Park has prepared a chart showing the difference between the property tax revenue as
averaged using the bylaw formula and using an adjusted formula. The 60% revenue bylaw
formula is used for all the other revenues.
Recommendation: Allow usage of the revised property tax revenue amount of $34,523,800 for
purposes of calculating the 2020 revenue base.
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Boserup, Rita
From:
Sent:
To:
Cc:
Subject:

Wachtel, Kevin <kwachtel@invillapark.com>
Friday, September 06, 2019 3:43 PM
'jfrances@riverside.il.us'
Keehner Jr., Rich; Gorman, Janet; Ely, Margo; Boserup, Rita
IRMA Bylaw appeal- Villa Park

Hi Jessica‐
The Village of Villa Park recently changed fiscal years from April 30 to December 31. As part of that change, the IRMA
revenue base used both audits and calculated our revenue base for 2018 with formulas that assume revenue is
consistent each month of the year. In Villa Park’s case, this overstated our revenue by about $1.7 million, based on my
revised calculations. As such, Villa Park would like to appeal this section of the IRMA by‐laws.
Per the bylaws, IRMA used the proration calculation to arrive at 2018 revenue base of $36,232,611 (total 20 month
revenue x 60% to arrive at 12 months of revenue). This includes two full years of property tax revenue over the 20
months, overstating our monthly revenue without any commensurate increase in risk exposure.
I propose this revised calculation as a more fair and accurate measure of revenue as a determiner of risk exposure.
Property taxes should be excluded from the 60% calculation because both fiscal periods recognized the full year of
property tax revenue, leaving non‐property tax revenue to be allocated using the 60% formula. The total non‐property
tax revenue for the 20 months is $43,299,572. 60% of non‐property tax revenue is $25,979,743.
Property tax revenue should be averaged, for a total of $8,544,057. The average property tax revenue should then be
added to the 60% of non‐property tax revenue for a total revised revenue base for this year of $34,523,800..
FY18 Revenue (as reported)
FY18 Property Tax (per Statement of
Activities)
FY18 Non Property Tax Revenue

$

8,438,964
25,505,572

SY18 Revenue (as reported)
SY18 Property Tax (per the Statement
of Activities)
SY18 Non Property Tax Revenue

26,443,149
8,649,149
17,794,000

Average property tax

8,544,057

Total non-property tax revenue
60% of non-property tax revenue
Add in average Property tax revenue

Total revenue for 20 months
Revenue Base as calculated at 60%

33,944,536

43,299,572
25,979,743
34,523,800

$

60,387,685
36,232,611

Please let me know if there is any additional information or explanation that you need to move forward with this appeal.
I am available on September 25 after the next AFC, if that date and time will work for the appeals committee. Thank you.
‐Kevin
1
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Kevin Wachtel
Finance Director/Treasurer
Village of Villa Park
630‐592‐6064
kwachtel@invillapark.com
yesvillapark.com

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. Please
notify the sender immediately by e‐mail if you have received this e‐mail by mistake and delete this e‐mail from your system. The Village of Villa Park puts the
security of the client at a high priority. Therefore, we have put efforts into ensuring that the message is error and virus‐free. The recipient should check the
email for threats with proper software, as the sender does not accept liability for any damage inflicted by viewing the content of this email.

2

326

1,665
1,020,964
308,402
88,167
1,043,772
465,118
19,709
51,562
36,797
240,806
560,683
91,195

21,238,322
2,817,469
1,977,734
3,137,088

585
779,559
292,343
61,308
1,010,697
446,602
21,044
68,422
48,350
243,779
377,812
74,796

16,339,386
3,667,242
1,586,800
2,060,550

Revenue at
12.31.18 for 8
Months

Sewer Sales
Sewer-other operating revenues
Sewer-Nonoperating Revenues

2,281,548
0
14,656

1,532,714
0
18,548

3,814,262
0
33,204

If you report water and sewer revenue together, please change the headings below to match your financial report.
Water Sales
4,971,710
3,402,930
8,374,640
Water-other operating revenues
0
0
0
Water-Nonoperating Revenues
38,240
22,295
60,535

2,250
1,800,523
600,745
149,475
2,054,469
911,720
40,753
119,984
85,147
484,585
938,495
165,991

37,577,708
6,484,711
3,564,534
5,197,638

Combined

Remember to add a Other Financing Sources or Non-Operating Revenue line for each fund if necessary.
Do not deduct expenses from the revenue.

Subtotal

Governmental Funds-Nonmajor (please add fund names)
Drug Control
Recreation
NESDRA
DUI Technology
TIF 2
TIF 3
TIF 4
TIF 5
TIF 6
Park
MFT
Hotel Motel Tax

General Fund
Debt Service
Street Improvement
Other Capital Projects

Fund
Governmental Funds-Major (please add fund names)

Revenue at
4.30.18 for 12
Months

IRMA 2018 Revenue Base Worksheet - Change in Fiscal Year From 4/30 to 12/31
Combination of 8 months of 2018 to convert to calendar year reporting and 12 months of fiscal year 2017-2018.
The totals are added together, then divided by 20 months and multiplied by 12 to get an average of the reporting period.
Member name: Village of Villa Park
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2,288,557
0
19,922

5,024,784
0
36,321

1,350
1,080,314
360,447
89,685
1,232,681
547,032
24,452
71,990
51,088
290,751
563,097
99,595

22,546,625
3,890,827
2,138,720
3,118,583

60% of Combined

Subtotal

Revenue at
4.30.18 for 12
Months
128,603
0
9,855

Revenue at
12.31.18 for 8
Months
83,651
0
2,209
Combined
212,254
0
12,064

40,544,065

32,141,622

72,685,687

(6,599,529)
33,944,536

Sub-total Deductions
Total Revenue Base

(5,698,473)
26,443,149

(917,539)

(1,347,936)

Refuse deduction (90% only of amount paid to contractor)

(1,701,465)
(766,357)
0

(320,759)

(2,485,855)
(1,140,774)
0
(50,000)
(271,363)

General Fund
General Fund

Less: 50% of Water Sales (Enter as a negative)
Less: 50% of Sewer Sales (Enter as a negative)
Less: 50% of Stormwater Charges (Enter as a negative)

(12,298,003)
60,387,685

(2,265,476)

(50,000)
(592,122)

(4,187,320)
(1,907,131)
0

(7,378,802)
36,232,611

(1,359,285)

(30,000)
(355,273)

(2,512,392)
(1,144,279)
0

Allowed deductions or exclusions: (enter as negative numbers)
See the bylaws for the full list of allowable deductions. Common deduction suggestions are listed below.
Amount
Amount
Combined
60% of Combined
Fund
Less: Interest Expense
(1,303,601)
(1,992,353)
(3,295,954)
(1,977,572)

Sub-total Revenue Base

Police/Fire - Employer Contributions
(If not reported as revenue in General Fund or any other reported fund)
Other

Internal Service - Operating Revenues
Less: Interfund transfers to Internal Service (Enter as negative)
Internal Service - Nonoperating Revenues

43,611,412

60% of Combined
127,352
0
7,238

Remember to add a Non-Operating Revenue line for each fund if necessary. Do not deduct expenses from the revenue.
add any other funds not listed elsewhere

Fund
Swim Pool Charges
Swim Pool-other operating revenues
Swim Pool-Nonoperating Revenues

328

INTERGOVERNMENTAL RISK MANAGEMENT AGENCY
CONTRACT AND BYLAWS
(a) The intent is to transfer the risk to the Service Provider and the contract
contains IRMA’s suggested indemnity language or other indemnity language
that has been approved in writing by IRMA.
(b) The contract is not for construction.
(c) The total value of the contract is more than 5% of the members’ revenue
base at the time of application for deduction.
(d) IRMA has approved in writing the request for a revenue base deduction at the
time contract goes into effect.
The Revenue Base of each MEMBER shall be based upon the financial statements of
the MEMBER submitted to IRMA pursuant to Section 3.09 hereof. IRMA shall annually prepare
a written report setting forth the proposed Revenue Base of each MEMBER and shall send such
report to each MEMBER. If a MEMBER desires to contest the determination of its Revenue
Base, it shall appeal such decision in the manner provided in Section 4.04 of this Contract and
Bylaws. If as member changes its fiscal year, both the short year and the following year will be
averaged together to come up with the revenue base. For example, a 4/30 year end member
switching to a calendar year would have an eight month financial report ending 12/31 and a
subsequent full year financial report ending 12/31.

A revenue base worksheet would be

prepared for each financial report, the totals added together, and 60% of the amount used for
the final revenue base (12 months divided by 20 months = 60%).
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