INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

EXECUTIVE BOARD
Committee Meeting Agenda
Tuesday, February 25, 2020
IRMA Office
9:30 a.m.
I.

CALL TO ORDER
➢ Roll Call

II.

✓ APPROVAL OF MINUTES – November 26, 2019 (pg. 1)

III.

INFORMATIONAL ITEMS
A.

Reports found in the Member Section of the IRMA website –
http://www.irmarisk.org/Publications/IRMA-Reports.aspx
➢ IRMA Financial Statements
➢ IRMA Investment Portfolio
➢ IRMA Payables
➢ 4th Quarter Investment Performance Report

B.

Welcome to 2020 Executive Board
➢ Roster of 2020 Executive Board Members
➢ 2020 Calendar of Meetings
➢ Conflict of Interest Policy
➢ IRMA Officers Statement of Responsibility
➢ Executive Board Statement of Responsibility
➢ At-Large Representatives’ Statement of Responsibility
➢ Purchase & Sales Policy
➢ Claims Policy

C.

Standing Committee Reports
Membership Relations Committee
➢ Announcement of 2020 Committee
➢ 2019 Committee Goals and Objectives Accomplishments (pg. 6)
➢ 2020 Committee Goals and Objectives (pg. 9)
➢ Member Marketing & Retention Report – Q4 2019 (pg. 10)
➢ Workers’ Compensation Focus Program – Q4 2019 (pg. 16)
➢ 2020 Internship Program Updates (pg. 20)
➢ IRMA Marketing Plan (pg. 22)
Administration & Finance Committee
➢ Announcement of 2020 Committee
➢ 2019 Committee Goals and Objectives Accomplishments (pg. 68)
➢ 2020 Committee Goals and Objectives (pg. 70)
➢ Potential Revision to Contract & Bylaws and Members Reserve Fund Policy and
Procedure for Withdrawn Members (pg. 71)
Training & Risk Management Committee
➢ Announcement of 2020 Committee

_______________________________________
✓
Voice Vote
✓✓ Bylaw Vote – 2/3 of Membership

Executive Board Meeting Agenda
February 25, 2020
Page 2
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢

Announcement of 2020 Steering Committee Officers
2019 Committee Goals and Objectives Accomplishments (pg. 83)
2020 Committee Goals and Objectives (pg. 85)
2019 Training & Loss Control Report Summary (pg. 86)
2019 Grant Program Usage Report (pg. 89)
2020 Special Training Schedule (pg. 94)
Fire Department Mobility Program Update (pg. 95)
IMAP Revision Update (pg. 110)
2019 Education Summit (pg. 143)
2020 Education Summit (pg. 149)
Member Grant Request (pg. 154)

Coverage, Claims & Litigation Committee
➢ Announcement of 2020 Committee
➢ 2019 Committee Goals and Objectives Accomplishments (pg. 161)
➢ 2020 Committee Goals and Objectives (pg. 162)
➢ Milliman – Predictive Modeling Report (pg. 163)
➢ Retention of Consultant for Review of Brokerage Services (pg. 180)
IV.

CHAIR’S REPORT – CEDILLO

V.

ACTION ITEMS
A.

MEMBERSHIP RELATIONS COMMITTEE – CARRERAS
1.
✓ 2019 Membership Participation Report (pg. 187)
2.
✓ East Hazel Crest Participation Report (pg. 193)
3.
✓ MRC Statement of Responsibility (pg. 202)

B.

ADMINISTRATION & FINANCE COMMITTEE – HELM
1.
✓ Revisions to Personnel Handbook (pg. 206)
2.
✓ New IT Position (pg. 252)

EXECUTIVE DIRECTOR/STAFF REPORT
VI.

CLOSED MEETING
A. Pending Litigation

VII.

ADDITIONS TO AGENDA

VIII.

CONFIRMATION OF NEXT MEETING
Tuesday, June 2, 2020
IRMA Office - 9:30 a.m.

IX.

ADJOURNMENT
To ensure a quorum, please contact Donna Morin at donnam@irmarisk.org or
Call her at (708) 236-6349,
if you are not able to attend the meeting.

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

EXECUTIVE BOARD
Committee Meeting Minutes
Tuesday, November 26, 2019
IRMA Office
1:30 p.m.
PRESENT:

ALSO
PRESENT:

ABSENT:
I.

Jessica Frances, Chair
Ashley Engelmann
Julia Cedillo

Kathleen Gargano
Denise Joseph (Via-phone)
Michelle Robbins

Margo Ely
Rita Boserup
Margie Zarcone
Donna Morin

Susan Garvey
Jennifer Swahlstedt
Mike Metzger

Michael Braiman
Lisa Scheiner

Eric Helm

CALL TO ORDER
Chair Frances called the meeting to order at 1:36 p.m. Roll was taken, and a quorum declared.

II.

APPROVAL OF MINUTES – OCTOBER 2, 2019
A motion was made by Robbins and seconded by Cedillo to approve the October 2, 2019
meeting minutes. A voice vote was called, and the motion carried.

III.

INFORMATIONAL ITEMS
A.

Reports found in the Member Section of the IRMA website –
http://www.irmarisk.org/Publications/IRMA-Reports.aspx
 IRMA Financial Statements
 IRMA Investment Portfolio
 IRMA Payables
 3rd Quarter Investment Performance Report

B.

Standing Committee Reports
Membership Relations Committee
 Marketing Proposal & Presentation – Reputation Partners
 Proposed MRC 2020 Meeting Dates
 Member Marketing & Retention Report
 Workers’ Compensation Focus Program – Q3 2019 Report
Administration & Finance Committee
 Consideration of Changes to IRMA’s Policy/Bylaw Regarding Holding Withdrawn
Members’ Reserves
 Proposed AFC 2020 Meeting Dates
Coverage, Claims & Litigation Committee
November 7, 2019 Meeting was cancelled.
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Training & Risk Management Committee
November 13, 2019 Meeting was cancelled.
IV.

CHAIR’S REPORT – FRANCES
Nominating Committee Report – Slate of Candidates for 2020 Officers – Gargano
Frances mentioned recent difficulties getting a quorum for meetings and that the Executive
Board set the tone for attendance at meetings. She encouraged members to consider their
schedule and whether they can fulfill the obligations of being on the Executive Board. . She
invited members to reach out to her individually.
Gargano reported Patrick Brennan has been nominated for the At-Large Representative for
Small Member. She also asked that the Board consider Julia Cedillo as Chair, Michael Braiman
as Chair Elect; Eric Helm, Treasurer; Ashley Engelmann, At-Large Representative Large
Member and Patrick Brennan, At-Large Representative Large Member. Ely commented if
everyone was okay with it, we were going to change the Executive Board and Board meetings
from Wednesday’s to Tuesday’s for 2020 for a member who has a family medical issue. The
Executive Board concurred with the recommendations.

V.

ACTION ITEMS
A.

MEMBERSHIP RELATIONS COMMITTEE – JOSEPH
1.

Member Participation-Proposed Revision
Joseph reported this revision originated from the discussion the committee had on
East Hazel Crest and the lack of participation. The proposed revision clarifies that a
member that does not meet participation requirements will only be considered for
expulsion after their claims experience and risk management practices are
considered as well. The committee went back and forth and felt that not meeting
participation requirements should not be the only reason for expulsion. A motion
was made by Cedillo and seconded by Robbins to approve the revisions to the
Participation Policy. The motion carried.

2.

Statement of Guidelines for Membership Selection, Withdrawal & ExpulsionProposed Revision
Joseph reported this was more of a policy clean up and went over the changes in the
policy. A motion was made by Robbins and seconded by Gargano to approve the
Statement of Guidelines for Membership Selection, Withdrawal, & Expulsion
proposed revisions. The motion carried.

3.

East Hazel Crest Participation Analysis
Joseph reported the committee felt that meeting participation should not be the only
reason for expulsion. The participation should be taken into consideration for the
members overall performance. Following the review of the analysis the committee
decided to continue to monitor their participation and claims experience on a
quarterly basis and to notify East Hazel Crest that their attendance at the December
and March Board meetings is mandatory. Staff will provide a Summery Safety Intern
to assist with risk management projects to help reduce losses. If they fail to increase
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participation or reduce their claims experience, the committee may require an
increase in deducible and any other remedial measures up to and including
expulsion. After some discussion, a motion was made by Gargano and seconded by
Engelmann to approve the East Hazel Crest Participation Analysis. The motion
carried.
B.

ADMINISTRATION & FINANCE COMMITTEE – HELM
1.
Retain Commercial Lease Broker
Ely reported staff is recommending CBRE be retained as IRMA’s commercial lease
broker. They have the most experience in the area and were the most professional in
our discussions. The committee felt what should be most important is being close to
an interstate and to have a room for board meetings. A motion was made by Cedillo
and seconded by Robbins to retain CBRE. The motion carried.
2.

Consideration of Contingency Fund Policy
Ely reported the next two (2) items are related. The Contingency Fund Policy has
been in discussion for a couple of years. It creates a contingency fund to make sure
we are financially stable if there is a market down turn that results in a serious
reduction in our reserve balance, to avoid a supplemental assessment and to be
available where we have a lawsuit where there is a coverage dispute or perhaps the
limits that we currently have are not sufficient for the exposure in the lawsuit. The
policy also provides that the level of funding should be the average of our selfinsured retention currently at $3M, one maximum reinsured loss or 10% of our
investment portfolio. The committee directed that we keep $12M in the Contingency
Fund. We currently have $13.7M in the contingency fund. The action being
requested is improving the policy and also approving to keep $12M in the
Contingency Fund. A motion was made by Cedillo and seconded by Robbins to
approve the policy and procedure funded at $12M. The motion carried.

3.

New Investment Manager-Mesirow Financial for the Contingency Fund
Ely reported the Contingency Fund Policy directs that the Contingency Fund should
be invested in such a manner that it really targets a 3% annual return in a more
conservative portfolio without any equities. The AFC reviewed 3 potential investment
managers and selected Mesirow. A motion was made by Robbins and seconded by
Engelmann to approve Mesirow Financial Investment Management as an additional
investment manager and the Shore Duration Gov/Credit strategy for the Contingency
Fund. The motion carried.

4.

Approval of $150,000 Increase for 2020 Budget
Ely explained this request is based on Rita’s anticipated retirement and the need for
IT assistance. GovHR will assist with a staffing analysis in this regard and provided
a report with recommendations for the IT work. A motion was made by Gargano and
seconded by Cedillo to approve the increase of $150,000 for the 2020 Budget. The
motion carried.
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5.

2019 Final Interest Income Credit
Ely reported staff recommends that $9.8M interest income should be returned to the
membership in 2019. This amount comes out of the claim year 2014. After some
discussion, a motion was made by Robbins and seconded by Cedillo to approve the
Interest Income Credit for 2019. The motion carried.

6.

2020 Final Budget
Ely provided a summary of the 2020 budget, including the addition of the $150,000
for the IT function compared to the preliminary budget. A motion was made by
Gargano and seconded by Cedillo to approve the final 2020 Budget. The motion
carried.

EXECUTIVE DIRECTOR/STAFF REPORT
1.

Village of Huntley – IRMA Membership
Ely gave an overview of Huntley coming into IRMA. A motion was made by Robbins
and seconded by Gargano to approve the Village of Huntley’s membership in IRMA
effective May 1, 2020. The motion carried.

2.

Calendar of 2020 IRMA Meetings
Ely reported we will be changing the Executive Board and Board of Directors
meetings to Tuesdays instead of Wednesdays. The Executive Board concurred with
the change.

3.

Schedule for 2020 AGRiP, PRIMA, RIMS Meeting Dates
This is for information only.

Ely reported on page 40 of the packet is the potential revision to the Contract & Bylaws and Members
Reserve Fund Policy and Procedure for Withdrawn Members. The AFC discussed this item and
directed staff to draft the necessary revisions and gave an overview of the discussion to the committee.
Ely reported on the Education Summit and Board Meeting of October 30th regarding the snow that day
and with our speaker being late, we started the summit 40 minutes late. The Board meeting was
supposed to start at 12:30 and we did not start until 1:15. There were 2 people who did not attend the
summit, but came for the Board meeting and when they showed up for the meeting, the presentation
was still going on and they were not happy. Ely heard from one who believes he should be counted for
being present as part of our participation policy. After much discussion, it was the consensus of the
Executive Board to stick with the policy and it was an unfortunate situation, but we are not going to
deviate from our past practice because of this one isolated incident.
VI.

CLOSED MEETING
A motion was made by Cedillo and seconded by Robbins to adjourn into Closed Meeting and
not to reconvene to discuss matters of pending litigation pursuant to 5 ILCS 120/2(c) (11) and
review/discussion of the October 2, 2019 Closed Meeting Minutes. A roll call vote was called,
and the motion carried.
*******************************
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Closed Meeting Minutes – October 2, 2019
A motion was made by Gargano and seconded by Engelmann to approve the October 2, 2019
Closed Meeting minutes. The motion carried.
VII.

ADDITIONS TO AGENDA

VIII.

CONFIRMATION OF NEXT MEETING
Frances stated the next scheduled Executive Board meeting is Tuesday, February 25, 2020 at
9:30 a.m. at the IRMA office.

IX.

ADJOURNMENT
A motion was made by Gargano and seconded by Cedillo to adjourn the meeting. A voice vote
was called, and the motion carried.

Submitted by:

Approved by:

______________________________
Margo Ely
Executive Director

_______________________________
Julia Cedillo
IRMA Chair

G:\Committees\Executive Board\2020\2-25-20\EBMeetingMinutes-11-26-19.doc
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

January 6, 2020

RE:

2019 MRC Goals and Objectives Accomplishments

Action Requested: Approve the report regarding the goals and objectives for the MRC in
2019.
Background/Discussion: The following is the status of the goals and objectives of the
Membership Relations Committee (MRC) set in 2019:
1. Monitor and enhance Workers’ Compensation Focus Program (WCFP) based on program
results.
 Evaluate program participants as part of the Annual Claims to Contribution Report
process to determine their status in the program for 2019.
Based on staff review of the WCFP guidelines, it was recommended that two members
graduate from the WCFP: Village of Carol Stream and Village of Roselle. Both
members made significant gains through the program which were reflected in the
claims to contribution numbers. The Village of Roselle left the program in June, while
Carol Stream remained in the program through September after producing
documentation that the taser study program would be implemented during Q4 of 2019.
It was determined the Village of Brookfield would remain in the program due to spike in
claim developments in 2018. The Village of Morton Grove was enrolled in the WCFP
beginning January 2019.


Recommend new program participants as part of the State of the Membership Report
process which is approved by the IRMA Board of Directors at their June meeting.
After analysis, there was no need to invite any new members to join the WCFP in
January, 2020.



Evaluate and revise as needed the Part II Quarterly Objectives Excel report form, which
tracks quarterly activities by member departments.
The program has been revised to include a more user-friendly goal workbook that
has resulted in less confusion from program participants, increased tracking
capabilities and focused participant efforts on specific risk management and safety
items to drive losses down throughout the course of the year. Additionally, each
meeting now includes a review of accidents and claims as well as Safety Committee
Agendas and corrective action plans. This has resulted in participants being able to
better demonstrate an understanding core risk management functions, setting and
achieving goals and fostered cross-departmental relationships.
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2. Market IRMA to prospective medium to large municipalities with a focus on training, risk
management services and optional higher deductible programs including sponsoring and
attending statewide municipal conferences such as ILCMA, IAMMA, NIU MPA Program and
IPELRA.
Staff attended 11 conferences as sponsors and 2 as presenters in 2019, increasing IRMA
name recognition and awareness of services amongst the municipal communities.
Additionally, staff secured new member the Village of Huntley to join IRMA in May 2020 and
continued discussion with the Village of Winnetka for IRMA membership. Staff also met with
prospects Village of Schaumburg and Naperville Park District; both were determined not to
be a good fit for IRMA membership.
3. Oversee the 2019 IRMA Summer Onsite Safety/Risk Management Internship Program. Pursue
two qualified interns as available to work onsite at member locations.
Although staff expanded recruitment efforts, the summer intern market was competitive
resulting in the hiring of only one candidate. Other offers were declined as candidates
accepted internships with national corporations, which offer competitive pay and
employment after graduation. As such, IRMA was able to honor only six (6) member
requests: Village of Arlington Heights, Village of Bartlett, Village of Berkeley, City of Crystal
Lake, Village of LaGrange and the Village of Lemont. Staff also restructured the program to
include more hands-on coaching from IRMA staff and alternated assignments between
being on-site at member locations and at the IRMA office to ensure project completion. The
intern Jack LeBaron was able to complete all member projects in addition to 10 large scale
projects for IRMA and the membership. Additionally, the change in program structure
resulted in high praise from the Illinois State University Internship Coordinator.
4. Review the effectiveness of the existing internship program to evaluate if a year-long program
would better serve the membership and IRMA staff.
Due to the success of the Summer Safety Internship Program in 2019, it was determined
that the program was beneficial as we receive students from Illinois State University’s
Occupational Health & Safety Department with the knowledge and background necessary to
complete safety, technical and regulatory-based projects for the membership. However, the
limited availability of the safety intern (12 weeks) restricts the potential benefit to the
membership and there is a need for more high-level project completion. In 2020, IRMA will
partner with NIU MPA program to onboard an MPA intern, which is a 20-month placement.
This will bring continuity to the internship program and further enhance risk management
services to the membership. The MRC approved the investment into one safety intern and
one MPA intern.
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5. Coordinate risk management programs and services with Training & Risk Management
Committee (TRMC) as needed.
Overlap exists between the TRMC & the MRC. Throughout 2019, several programs were
brought to both committees. Staff will continue to determine what topics need to be
addressed with both committees and plan future joint meetings if determined necessary.
6. Review and add member expulsion procedures to the Statement of Guidelines for Membership
Selection, Withdrawal & Expulsion.
This was completed at the November 2019 meeting and adopted by the full Board of
Directors in December 2019.
7. Exploration of social media involvement to further marketing and retention efforts.
The MRC reviewed a marketing presentation in November 2019 from Reputation Partners
regarding IRMA’s overall marketing strategy, including a discussion regarding IRMA’s
presence on social media as an effective marketing tool. Reputation Partners has provided
a detailed scope of work and pricing for the February 2020 MRC meeting for further
discussion. Additionally, several MRC Committee members are brainstorming with staff on
future branding and outreach opportunities.
Recommendation: Concur with staff’s assessment of the results of the 2019 Membership
Relations Committee objectives.
Membership Relations Committee (2/12/20): Completed goals and accomplishments during
2019 were accepted by the Committee unanimously.
JS/ll
G:\Committees\Membership Relations Committee\2020\2-12-20\V. A. 2019 Goals & Objectives accomplishments.docx

8

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

January 6, 2020

RE:

2020 MRC Goals & Objectives

Action Requested: Approve the goals and objectives of the Membership Relations Committee
(MRC) for 2020.
Background/Discussion: The following are the proposed goals and objectives of the MRC in
2020:
1. Monitor and evaluate the effectiveness of the Workers’ Compensation Focus Program;
2. Develop and implement a marketing strategy;
3. Review website to determine what content should be made available to the general public for
marketing purposes;
4. Review and revise Member Risk Management Policies & Activity Requirements to be
consistent with existing practices;
5. Review and revise IRMA Guidelines for Membership Selection to be consistent with current
new member onboarding practices; and
6. Oversee the implementation and effectiveness of the Internship Programs (Summer Safety &
MPA Programs).
Recommendation: Approve the goals & objectives of the Committee for 2020 along with any
additional recommendations from the Committee.
Membership Relations Committee (2/12/20): Goals and objectives outlined for 2020 were
accepted by the Committee unanimously.
JS/ll
G:\Committees\Membership Relations Committee\2020\2-12-20\V. B. 2020 Goals & Objectives.docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

February 3, 2020

RE:

Member Marketing & Retention Report – Q4 2019

Purpose: The purpose of this memorandum is to provide the MRC with an update on recent
member recruitment, retention and marketing efforts.
Discussion:
Membership Recruitment:
Below is a summary of membership recruitment activities.
➢ Village of Huntley
Staff continues to work closely with Huntley, who is expected to join IRMA in May 2020.
During Q4, IRMA provided Huntley leadership with a packet of onboarding information.
On January 30, 2020, staff met with the village to review next steps, including
addressing tail coverage and to evaluate select risk management practices/policies,
review the final contribution calculation, provide additional information on services and
answer any questions regarding IRMA membership. Following review of the 2019 claim
figures, Huntley’s contribution in 2020 is $395,046 with an experience modifier
adjustment of 3.03% Credit (-$11,967). Staff will be working with Huntley to assist with
the selection of their deductible level and finalization of tail coverage.
➢ Village of Winnetka
Staff met with the village and consultant Peter Wright on November 21, 2019. Staff
reviewed IRMA services, outlined risk management and training programs, and
answered questions about onboarding. Following the meeting, we were informed that
the consultant recommended the village join IRMA. Staff provided a presentation to the
Village Leadership Team on January 28, 2020, reviewing the benefits of IRMA, including
interest income, transparent contribution formulas and extensive Risk Management
Services. The meeting was positive and productive. Based on Village response, we are
holding additional meetings in February to discuss our claims handling process.
Winnetka expressed concern over the services we can offer for their Electric Utility
Department. The Village would be the first IRMA member with an Electric Utility
Department. Staff is confident that we can modify our loss control visits to incorporate
regulatory issues that pertain to that department to adequately measure their risk
prevention/safety specific to utilities. Additionally, staff will be researching training
opportunities that could be provided to the department. Given the type of work
conducted within the electric utility department, it is likely that outside experts will need
to be retained. Although this may result in increased onsite training budget, Staff
believes investment into expanding services to include electric utility will increase
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IRMA’s ability to successfully recruit other municipalities that operate their own electric
utilities, such as Batavia, Geneva and St. Charles.

➢ Village of Fox River Grove
IRMA was contacted by Fox River Grove to provide a quote for insurance services. After
receiving the 5-Year loss history, an estimated contribution of $127,367 with an
experience modifier credit of 4.76% (-$6,058) applied. We have reached out to follow up
for additional meetings; the Village indicates they are conducting a comprehensive
analysis and will be back in touch as necessary.
Membership Retention
Staff continues to provide complimentary services to members through the Steering Committee
discussions and presentations, on-site training, E-news, claims conferences, review of
contracts, certificates of coverages and waivers, and presenting to Village Boards. Additionally,
the development of a social media plan in 2020 that incorporates connecting with current
members will enhance retention efforts. In addition to on-site risk management trainings, the
Executive Director has attended Board meetings in Park Forest, Crete, Mount Prospect and
Hanover Park. IRMA staff also attended a meeting with the leadership team of Arlington
Heights to review their claims and opportunities to decrease claim costs.
Conferences, Sponsorship & Special Event Marketing
IRMA continues to market through attendance at local conferences and sponsorship of events.
MRC has recommended to include members to staff booths, which will be taken under
consideration during 2020. Staff will continue to seek opportunities as an educational partner at
conferences, presenting on risk reduction and claim handling measures.
Recommendation: Provide staff with additional feedback related to the information provided.
Attachments:

Membership Recruitment & Retention Report
Huntley Membership Contribution Analysis
Fox River Grove Membership Contribution Analysis
Winnetka Membership Contribution Analysis

JS/ll
G:\Committees\Membership Relations Committee\2020\2-12-20\VI. B. Membership Recruitment Memo.docx
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2019
MEMBERSHIP RECRUITMENT & RETENTION REPORT
(As of December 31, 2019)
RECENT RECRUITMENTS
Municipality
or Special
District
Village of
Huntley

Status of Data
Submission

Contribution

Accept/Decline
Application

Add’l
Info.

Received
Financial & Claim
Information

$395,046/
3.03% Credit

Formal
Application
in 2019

Provide notice to
leave MICA, required
to stay until 5/20/20.
IRMA quote lower.

$2,500 Ded.
Village of
Winnetka

Received
Financial &
Claim
Information

$790,697
3.98% Credit

Initial
Estimate
Only

Village of
Fox River
Grove

Received
Financial &
Claim
information

$127,367
4.76% Credit

TBD

Recommended by
consultant Peter
Wright. IRMA
continues
discussions with
leadership staff.
Staff provided
contribution quote
in January 2020.

APPLICATIONS ACCEPTED / DECLINED / REMOVED FROM SOLICITATION
Municipality/
Special
District
NA

Contribution

Accept/Decline
Application

Notes

MEMBER RETENTION
Municipality/
Special
District
NA

Current
Contribution

Notice of
Withdrawal
Received
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IRMA MEMBERSHIP CONTRIBUTION
Standard Proposal
 Name of Public Entity: Village of Huntley
 Coverage Period: January 1, 2020 to December 31, 2020
 5 Year Average Revenue Base (2014-2018): $18,660,667
 2020 Estimated Contribution Rate: $2.117
 2020 Estimated Initial Contribution: $395,046
 Experience Modifier Adjustment (Credit/Debit): -3.03% Credit (-$11,967)
 IRMA 2020 Estimated Annual Contribution for a $2,500 Deductible: $383,079
o
o
o
o
o
o

10,000 Deductible Option after a 11% Credit:
25,000 Deductible Option after a 23% Credit:
50,000 Deductible Option after a 35% Credit:
100,000 Deductible Option after a 49% Credit:
175,000 Deductible Option after a 61% Credit:
250,000 Deductible Option after a 68% Credit:

$340,940
$294,971
$249,001
$195,370
$149,401
$122,585

 Members Reserve Fund: $197,523 (50% of initial contribution).
This can be paid in full or in annual installments of:
Per Year-2 Years: $
Per Year-3 Years: $
Per Year-4 Years: $
Per year-5 Years: $

98,762
65,841
49,381
39,505

This proposal is valid for 2020 and is subject to proration from the first of any month, based on
inception date of membership.
The above quote does not include any tail coverage

01/20/2020
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IRMA MEMBERSHIP CONTRIBUTION
Standard Proposal-Estimate
 Name of Public Entity: Village of Fox River Grove
 Coverage Period: January 1, 2020 to December 31, 2020
 5 Year Average Revenue Base (2014-2018): $6,027,764
 2020 Estimated Contribution Rate: $2.113
 2020 Estimated Initial Contribution: $127,367
 Experience Modifier Adjustment (Credit/Debit): 4.76% Credit (-$6,058)
 IRMA 2020 Estimated Annual Contribution for a $2,500 Deductible: $121,309
o
o
o
o
o
o

10,000 Deductible Option after a 11% Credit:
25,000 Deductible Option after a 23% Credit:
50,000 Deductible Option after a 35% Credit:
100,000 Deductible Option after a 49% Credit:
175,000 Deductible Option after a 61% Credit:
250,000 Deductible Option after a 68% Credit:

$107,965
$ 93,408
$ 78,851
$ 61,867
$ 47,310
$ 38,819

 Members Reserve Fund: $63,683 (50% of initial contribution).
This can be paid in full or in annual installments of:
Per Year-2 Years: $
Per Year-3 Years: $
Per Year-4 Years: $
Per year-5 Years: $

31,842
21,228
15,921
12,737

This proposal estimate is valid for 2020 and is subject to proration from the first of any month,
based on inception date of membership. It does not include any tail or other coverage options.
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IRMA MEMBERSHIP CONTRIBUTION
Standard Proposal-Estimate
 Name of Public Entity: Village of Winnetka
 Coverage Period: January 1, 2020 to December 31, 2020
 5 Year Average Revenue Base (2014-2018): $37,367,517
 2020 Estimated Contribution Rate: $2.116
 2020 Estimated Initial Contribution: $790,697
 Experience Modifier Adjustment (Credit/Debit): 3.98% Credit (-$31,481)
 IRMA 2020 Estimated Annual Contribution for a $2,500 Deductible: $759,216
o
o
o
o
o
o

10,000 Deductible Option after a 11% Credit:
25,000 Deductible Option after a 23% Credit:
50,000 Deductible Option after a 35% Credit:
100,000 Deductible Option after a 49% Credit:
175,000 Deductible Option after a 61% Credit:
250,000 Deductible Option after a 68% Credit:

$675,702
$584,596
$493,490
$387,200
$296,094
$242,949

 Members Reserve Fund: $395,348 (50% of initial contribution).
This can be paid in full or in annual installments of:
Per Year-2 Years: $ 197,674
Per Year-3 Years: $ 131,783
Per Year-4 Years: $ 98,837
Per year-5 Years: $ 79,070
This proposal estimate is valid for 2020 and is subject to proration from the first of any month,
based on inception date of membership. It does not include any tail or other coverage options.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training
Frankie Giannetti, Loss Control Manager

DATE:

February 3, 2020

RE:

Workers’ Compensation Focus Program – Q4 2019 Report

Purpose: The purpose of this memorandum is to provide the MRC with an update on the progress
of the WCFP members.
Background/Discussion: Below is a brief 2019 4th Quarter overview for each of the WCFP
participants:
Village of Brookfield
The Village of Brookfield completed the 2019 4th Quarter with an additional 1 workers
compensation claim reported. The claim frequency for the year tracked below the annual target
of 11 total claims, with a total of 7 workers’ compensation claims reported, representing an
annualized variance of 63.6%. The claim experience, or severity, is tracking just below target,
with an annualized variance at the end of the quarter is of 94.3% for claims severity. Staff
reminded the Village that the severity is undeveloped figures, which could continue to grow.
However, of the 7 total claims reported, 5 claims are closed, one claim is pending closure and
one claim is disputed. All reserves appear accurate, therefore there should be limited
development in the 2019 claim year. Staff provided direction to the Village on how to use claim
reports to their advantage. As an example, concentrating on repeat claimants and putting into
place universal accident reporting, investigation and review procedures that could reduce the
claim reoccurrence and/or potential fraud claims.
Staff concentrated conversation on the ability of the Village to hold consistent safety committee
meetings, behavior observations, and accident reviews. Since the Village has been part of the
WCFP, there has been turn-over in positions, which has limited consistency and continuity of
programs. In 2019, Brookfield made great gains with Safety Committees and Accident Reviews.
However, during Q4 due to additional turn-over, several departments were unable to keep up the
progress. Staff took the opportunity to highlight the Public Works Department, which has
exemplified how holding a consistent safety committee program resulted in an increase in safety
culture, trust amongst staff and a reduction of claims within the department. Additionally, Staff
stressed that it is time the Village take the reins on the program this year as it will show that the
Village is able to apply the tools provided during the WCFP to successfully manage its safety and
risk management programs without IRMA oversight. The Village was receptive to Staff comments
and agreed to work towards this goal in 2020. If the Village continues to make progress and
demonstrates the ability to successfully manage their programs internally, they may be a
candidate for removal from the WCFP program. Additionally, Staff addressed the Village’s 2020
Goals, which will be finalized before the end of January.
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Village of Morton Grove
The Village of Morton Grove completed the 4th quarter of 2019 with an additional 5 workers’
compensation claims reported. The claim frequency for the year tracked above the annual target
of 17 total claims, with a total of 20 workers’ compensation claims reported representing an
annualized variance of 117.6%. The claim experience, or severity, is tracking above target as
well, with an annualized variance of 106.4%. These figures are undeveloped and will continue to
increase as claims still develop. Of the 20 total claims reported, 11 claims are closed, 9 are open
with 6 pending closure. Of the three claims that remain open, one appears minor and has
adequate reserves. While the other two claims are adequately reserved, one is disputed and the
other has a large loss that could be career ending. Although this loss may be an outlier claim,
Staff provided direction to the Village on how to use claim reports to their advantage to manage
their safety/risk management programs as well as understanding how claim development could
affect future contributions. Staff will continue to work with the Village to provide data requested to
assist with claim forecasting efforts.
Staff highlighted a successful accident investigation that occurred with Executive Safety
Committee oversight, which called into question an unwitnessed accident of a repeat claimant.
The results of the investigation led to a compensability dispute supported by an independent
medical opinion. This lesson learned has resulted in an organization-wide goal of creating
universal accident reporting, investigation and review procedures in 2020. Overall, each operating
Department has made great gains in 2020 in establishing safety committees and accident reviews
on a consistent basis. Staff provided feedback on the documentation provided for 4th Quarter to
further their safety and risk management initiatives. Much of the time was then spent reviewing
the 2020 goals to ensure they are addressing reducing workers’ compensation losses versus
general safety or training requirements. The Village is to finalize goals by the end of January.
Village of Carol Stream – Removed September 2019:
Although the Village was removed from the program in 2019 following the implementation of the
Taser Program, the Village has kept Staff appraised of program developments. As of midJanuary, all eligible officers have been trained on the use of taser which has resulted in three (3)
events wherein officers avoided getting into altercations. Additionally, the Department continues
to meet with the researchers to develop data mining capabilities.
Recommendation: Accept the 4th Quarter WCFP report as presented.
Member Relations Committee (2/12/2020): The MRC accepted the report.
Attachments:

Brookfield WCFP Meeting Packet
Morton Grove WCFP Meeting Packet

JS/ll
G:\Committees\Membership Relations Committee\2020\2-12-20\VI. B. WCFP 4 Qtr Memo.docx
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*-IRMA Targets are developed annually by calculating the most recent 5 year average claim frequency and severity of all members within
the pool multiplied by the members’ weighted average revenue base.
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Workers' Compensation Focus Program Report - Part 1
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*-IRMA Targets are developed annually by calculating the most recent 5 year average claim frequency and severity of all members within
the pool multiplied by the members’ weighted average revenue base.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

January 16, 2020

RE:

2020 Internship Program Updates

Purpose: The purpose of this memorandum is to update the Membership Relations Committee
(MRC) on the status of the 2020 Internship Programs and request direction on member
placement.
Background: In 2019, the MRC evaluated IRMA’s existing internship program to determine if it
should be expanded to include an MPA Intern. It was determined that expanding the program
would benefit the organization as the addition of the MPA intern would provide a longer-term
program (20-month placement) that could take on high-level projects and strengthen IRMA’s
name recognition in the MPA community. Reinvesting the savings from reducing contracted risk
management services into the Internship Program in 2020 allowed for the hiring of one (1)
summer safety intern and (1) MPA intern.
Discussion: Below is an overview of the current status of the IRMA’s Internship Programs.
Summer Safety Intern:
This is a 12-week program that will begin on May 18, 2020 ending on August 7, 2020. IRMA is
excited to host Abdul Yusuf-Omane, an Occupational Health & Safety student from Illinois State
University. Abdul holds an OSHA 30-hour certification and is CPR/First Aid Certified. He also
possesses a background in body mechanics and ergonomics from working with Illinois State
University Athletics Department since 2016.
A major success to the 2019 program was limiting internship placement to six (6) members. This
allowed the intern to complete most, if not all, of the assigned projects with the appropriate staff
oversight. To date, we have received only three (3) member applications interested in retaining
the services of the summer safety intern: Village of Bartlett, Village of Hinsdale, and the Village
of LaGrange Park. To obtain three (3) additional placements, IRMA has extended the member
application period through February 10, 2020. However, should no more application be received,
the summer safety intern will be extended to Workers’ Compensation Focus Program (WCFP)
Members, the Village of Brookfield and the Village of Morton Grove. Depending on MRC direction,
the final placement could be extended to the Village of Carol Stream, who applied for, but was
unable to receive placement in 2019, or to the Village East Hazel Crest.
MPA Intern:
This is a 20-month program that will begin in August 2020 and end in May 2022. IRMA has
partnered with NIU Center for Government Studies MPA Program as an internship placement site
and will begin the interview process in May 2020. NIU has approximately 26 students interviewing
for internships and will help facilitate correct placement for both the student and organization.
Staff has identified several organizational projects for the MPA including assisting with
establishment and maintenance of a social media presence, creation of a job description bank for
the membership, performing policy development and updates, as well as other projects as
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directed by leadership staff. Staff also would like the discretion to assign the MPA intern to
member locations based on requests and needs assessment.
Recommendation: Consider the information herein and provide staff with direction on member
placement.
JS/ll
G:\Committees\Membership Relations Committee\2020\2-12-20\VII. B. Internship Program Updates.docx
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

February 3, 2020

RE:

2020 IRMA Marketing Plan

Action Requested: Concur with staff’s recommendation regarding the 2020 Marketing Plan to
spend $4,000 on Risk Pool Proposal Template improvements and $1,000 to refresh a tri-fold
brochure design.
Background: Under the direction of the MRC and Board of Directors, staff has worked diligently
to increase marketing efforts, which has included updating the IRMA website, creation of a
microsite, sponsorship of events, presenting at conferences and creating professional marketing
materials. At the November MRC meeting, the marketing firm Reputation Partners provided a
high-level presentation providing an assessment IRMA’s marketing efforts as compared to other
potential competitors.
Following the presentation, the MRC had a robust discussion regarding future marketing and
branding opportunities for IRMA. Discussion included creating a more dynamic slogan,
suspending the microsite, allowing more public access to the existing website, and creating a
targeted social media campaign, including subscription/monitoring of municipal webpages for
alerts bids/RFP/RFQs. Ultimately, the MRC decided to add Marketing to the 2020 Objectives in
order to continue to consider a multi-year marketing plan with phases and budget as well as to
determine the extent of a relationship IRMA will have with Reputation Partners. The 2020
Marketing Budget is $20,000.
Discussion: In the attached marketing proposal, Reputation Partners outlines several
marketing options to implement in 2020 for consideration. Currently, staff recommends only
moving forward with the Risk Pool Proposal Template for $4,000 and the refreshing the Tri-Fold
Brochure Design for $1,000. The Risk Pool Proposal Template serves as a core part of our
membership recruitment as it introduces potential members to IRMA, our services and culture
as well as provides estimated contribution proposals. The Tri-Fold brochure is also used in this
manner and at a cost of $1,000 Reputation Partners will provide two design options for our
consideration and would thereafter bill at their hourly rate for any updates. We believe both
options are worth pursuing. It will also provide Reputation Partners an opportunity to prove they
can deliver on revision of our content to further our messaging. If satisfied, IRMA would use that
content messaging as part of a larger marketing strategy.
Staff has identified the other recommendations from Reputation Partners to be unnecessary at
this time:


Website Updates
In the attached proposal from Reputation Partners, they recommend revisions to IRMA’s
website and note that our Microsite has low visibility. They will deactivate the microsite
at no charge and offer 2 options to upgrade our current website. The first option is
$2,500-$3,500 where they will provide strategic counsel related to our website design
and content. The other option is a new design at a price of $6,500-$8,000.
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Relevant background information: IRMA finalized the website redesign in 2018; a
process that was monitored by the MRC in 2016-2018. Following an exhaustive RFP
process, Muniweb provided the redesign and web services at a competitive price that
was unmatched by any competitors. Staff is satisfied with the new website and
possesses the ability to make modifications without technical support. However, should
modification require technical or design support a contracted hourly rate is secured with
Muniweb to complete the work. Should MRC identify any significant redesign efforts to
the main webpage, staff will obtain a proposal for Muniweb in advance of commencing
the work.
The microsite (www.chooseirma.org) was created in 2017 to allow non-member access
to information about IRMA without having to reduce the security settings on the main
webpage (www.irmarisk.org). Based on Reputation Partner’s report, the microsite has
been significantly underutilized. As outlined in the attachment, in 2019 there were 1,109
visitors to the microsite with a “bounce rate” of 83.9% (i.e. left the website without
interaction). The annual cost to host and maintain this site is $1,500. Staff recommends
deactivating the microsite. Staff will keep the licensing on all URL and associated URLs.
As stated in the 2020 Objectives, the MRC will assist staff in determining what content
within our main website should be made accessible to the public.


E-News Template
Reputation Partners proposes a new design for our e-news at a cost of $2,000. The ENews Template was updated in 2018. While staff agrees that it could use further design
and user-friendly enhancements, this document is generated internally by staff for the
use of members. Currently there is no significant demand for this to be updated,
therefore staff doesn’t recommend proceeding with Reputation Partners on this item.
Additionally, staff believes there are software applications that could provide a better,
more user-friendly template design at a much lower cost than quoted within the attached
proposal.



Power Point Templates
Reputation Partners proposes to design our PowerPoint templates with two design
options and they will review three slides for content at a price of $1,500-$2,000. We
have attached two examples of power point slides recently utilized during IRMA
presentations. The first is for a presentation to Winnetka’s leadership team and the
second is a presentation provided to the Village of Park Forest. IRMA uses power point
presentation for marketing and retention efforts, including making dynamic presentations
during member prospecting, educational presentations at seminars, board meetings
(recruitment and retention), and all onsite training visits.



Social Media Playbook
Reputation Partners proposes to provide a guide for our future social media strategy at a
cost of $3,500. We believe this is an unnecessary expense. MRC and staff have
identified this as a task that the MPA intern could successfully implement. Additionally,
IRMA may be filling an internal IT/Data Analytics position in 2020, which would include
the responsibility of creating and managing IRMA’s social media presence.

Many times, the challenge in marketing is the perception of IRMA amongst local leaders. In
particular, those that have worked with IRMA in the past and/or come from past member entities
are misguided in believing that an IRMA membership requires and mandates risk management
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or safety changes which create an undue burden on staff. Over the past year, staff has worked
diligently on changing the messaging regarding our loss control visits and training programs to
shift it from being perceived as a burden to a partnership and exclusive resource to members.
While the TRMC provides direct oversight of these items, the MRC governs the review/revision
of membership policies. Staff has identified two (2) policies that are not consistent with our
current messaging and require revision:


Member Risk Management Policies & Activity Requirements
The language used in this member policy is not consistent with IRMA practices. At no
point has IRMA “required” adherence to this document. Instead, IRMA has always
partnered and coached members on how to achieve risk management excellence. In its
current form, this document helps perpetuate the notion that IRMA is burdensome. A
notion that needs to be changed.



IRMA Statement of Guidelines for Membership Selection, Withdrawal & Expulsion
The Village of Huntley selection and onboarding process has highlighted several
outdated practices outlined in the membership selection procedures. Additionally, staff is
creating a more streamlined process for onboarding new members to help ease their
reservations about the risk management/safety programs. This document should reflect
current practices.

Recommendation: Concur with staff’s recommendation regarding the 2020 Marketing Plan and
approval to spend $4,000 on Risk Pool Proposal Template improvements and $1,000 to refresh
a tri-fold brochure design.
Membership Relations Committee (2/12/20):
The MRC concurred with staff’s
recommendation regarding the 2020 Marketing plan and approval to spend $4,000 on Risk Pool
Proposal Template improvements and $1,000 to refresh a tri-fold brochure design with a
condition that IRMA control and own the rights to the template and brochure.
Attachment:

Reputation Partners Marketing Proposal
Winnetka Presentation
Park Forest Presentation

Link:

Member Risk Management Policies & Activity Requirements
IRMA Statement of Guidelines for Membership Selection, Withdrawal & Expulsion

JS/ll
G:\Committees\Membership Relations Committee\2020\2-12-20\VII. C. IRMA Marketing Plan.docx
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TO:

Margo Ely and Jennifer Swahlstedt
IRMA

FROM:

Nick Kalm, Paige Borgman and Tim Mikulski
Reputation Partners, LLC

DATE:

February 3, 2020

RE:

Updated 2020 Marketing Proposal

Thank you for asking Reputation Partners to prepare this estimate of services to support IRMA’s
2020 marketing initiatives.
Branding is critical to everything IRMA does. From website design, marketing materials you
distribute, interactions you have with members and potential members — the brand you’ve
established and communicate to others should be consistent throughout your organization.
Your digital and visual content should be uniform, sticking to the same color theme,
tagline/key message, photo quality and logo placement. Following an assessment of IRMA’s
marketing materials and channels, we found a general lack of visual brand consistency across
the main website, tri-fold brochure, presentation templates, e-newsletter and social media
channels.
Your current brand aesthetic differs between marketing materials, with your main website
offering a completely different brand aesthetic than the IRMA brochure and risk pool
proposals. By applying a cohesive brand look across key marketing materials you’ll be able to
increase your brand recognition.
The following proposal includes recommendations that will strengthen IRMA’s brand via
consistent design and messaging across marketing materials. In doing so, IRMA can increase
its brand awareness, recognition and ultimately trust among current and potential members.
Thank you again and please let us know if you have any questions!
WEBSITE UPDATES
Based on a high-level assessment of IRMA’s member website and external microsite we’ve
identified the following strengths and areas for improvement:
Member Website:
o Fantastic resources for members
o No immediate information or access to resources for potential members. If
a non-member landed on this website, there isn’t any immediate
information in place to compel the user to learn more.
o Design isn’t aligned with the rest of IRMA’s marketing materials.
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External Microsite
o Strong design that aligns with the look and feel of the Winnetka proposal
and IRMA brochure.
o Information about IRMA is prominently placed on the home page.
§ Immediately upon visiting the page users see: “IRMA: Your
Comprehensive Risk Management Partner,” which provides a
simple, yet important context to new visitors. Incorporating this
tagline across all marketing materials can help increase brand
recognition via consistent messaging.
o Contains essential information for potential members pertaining to
services, coverage, membership, etc.
o Low visibility in Google search results.
o Low levels of traffic throughout 2019:
§ Total users that visited the website in 2019: 1,109
§ Of those visitors, only 36 were returning users
§ The bounce rate was 83.9% in 2019, meaning the majority of visitors
didn’t interact with the page and left almost immediately after the
page loaded.
The microsite provided an opportunity to showcase IRMA’s points of differentiation to
prospects, village boards and other interested parties in a user-friendly format. It was
designed to be a new member marketing tool focused on delivering sales materials to
new and prospective members. While we recognize the microsite was not successfully
integrated into your marketing strategy, the information it contains remains essential in
engaging new and potential members.
We agree with you and recommend deactivating the microsite due to low visibility and
instead update the main website to include the external facing content from the microsite.
This would include updating the home page tabs on the main website to mirror those of the
microsite. All member related content would only be visible to users that are logged into the
member portal. Making these adjustments will help streamline communication channels and
provide potential members with the information they need to learn more about IRMA while
ensuring current members continue to have easy access to all member specific resources.
Additionally, we recommend taking this opportunity to create a cohesive brand presence by
updating elements of your website to align with the design of the microsite, risk pool proposals
and IRMA brochure.
We’ve broken down the cost for each element of the above recommendations as follows:
Deactivate the microsite – no charge
Our web developer will walk the owner of the domain through site back-up and
deactivation.
Consulting on content and design updates to website ~ $2,500- $3,500
Our design and web development team will provide strategic counsel to your
team throughout the design, content, technical development and execution of
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the website updates. We will set up a meeting with your team to go over the
following:
o Review of current microsite content and design
o Identify pertinent information and key messages for an external audience;
determine if any external messaging needs rewritten
o Identify strengths and areas for improvement in branding and design
OR
Refresh Design of Main Website ~ $6,500 - $8,000
We’ll present two design options for the home page and will apply the chosen
design to second level page templates. Our design will include recommended
navigation, imagery and external facing content that we’ll source from the
microsite. Prior to the start of the project we will set up a meeting with your team
to:
o Review current microsite content and design
o Identify pertinent information and key messages for an external audience;
determine if any external messaging needs rewritten
o Identify strengths and areas for improvement in branding and design
All edits will be billed at our hourly rate. We will secure approval with the IRMA
team if any edits will cause the budget to run over the maximum amount
quoted.
The final home page and secondary page designs will be delivered via pdf files
for IRMA (or your external web vendor) to implement. Our web developer will act
as an advisor as needed throughout both processes.
REFRESH OF BRANDED MARKETING MATERIALS
Your digital and visual content should be uniform, sticking to the same color theme,
tagline/key message, photo quality and logo placement. After a high-level assessment of
IRMA’s key marketing materials, we’ve identified opportunities to create a more cohesive
brand by refreshing the design of the below items.
Rather than updating these all at once, consider beginning with the highest priority items and
updating the rest over the course of the year.
E-newsletter Template ~ $2,000
Design an e-newsletter template that aligns with the look of the updated website
and risk pool proposal. The designed template will be delivered in an easy-toupdate format to enable anyone on the IRMA team to update the content
each month. Prior to the start of the project we will set up a meeting with your
team to:
o Review the current e-newsletter format (likes vs dislikes)
o Identify necessary elements to include in updated format
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All edits will be billed at our hourly rate. We will secure approval with the IRMA
team if any edits will cause the budget to run over the maximum amount
quoted.
PowerPoint Templates ~ $1,500-$2,000
Design branded PowerPoint templates to ensure consistent branding is being
used during internal and external presentations. RP will deliver design two options
for introduction, breaker and conclusion slides and two design options for three
different content slides of your choosing (i.e. text only slide, text and graph slide,
double column slide, etc.).
All edits will be billed at our hourly rate. We will secure approval with the IRMA
team if any edits will cause the budget to run over the maximum amount
quoted.
Refresh of Tri-fold Brochure Design ~ $1,000
Using the content from the existing tri-fold brochure, create a single page flyer
for use at trade shows and industry events. RP would deliver two design options
for consideration. Updates to the chosen design will be billed at our hourly rate.
We will secure approval with the IRMA team if any edits will cause the budget to
run over the maximum amount quoted.
Customizable Risk Pool Proposal Template ~ $4,000
Develop new modular template design of your current proposal that will enable
IRMA staff to easily update proposal content in the future. Prior to the start of the
project we will set up a meeting with your team to:
o Review latest risk pool proposal
o Determine elements that need to be customizable vs areas that remain
consistent within each proposal
RP will deliver two design options for consideration.
All edits will be billed at our hourly rate. We will secure approval with the IRMA
team if any edits will cause the budget to run over the maximum amount
quoted.
SOCIAL MEDIA PLAYBOOK
Marketing on social media has become a must for companies, and the insurance industry is
no exception. Establishing an active presence across key social media platforms will increase
visibility of IRMA among current and potential members. It’ll also provide IRMA with a direct
avenue for engaging with members beyond regular business interactions, helping personalize
and solidify relationships. We’ll to equip your team with the necessary tools they need to
execute and maintain an effective social media strategy via a social media playbook:
Playbook Without Visuals ~ $3,500
The social media playbook will act as a toolkit that will enable IRMA to properly
execute an effective social media strategy in-house. The recommendations within the
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playbook will be derived from a competitive landscape audit and include research
findings, best practices, guidelines for content production and day-to-day protocols
for community management and engagement to guide IRMA’s internal team.
This playbook would be delivered in a PowerPoint format so the IRMA team could
update and share components of the playbook with members.
Terms
Please note: The final design becomes, after payment, the property of IRMA, except in the
case of certain illustration or photography, or where otherwise indicated. However, all
preparatory materials (sketches, concepts not utilized, artwork, mechanical files, computer
files, etc.) and native files remain the property of Reputation Partners.
Client signature

Date
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Branding Examples
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Benefits Guide, Microsite, Brochures and Postcards
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Social Media Playbook Example
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IRMA Presentation for the
Village of Winnetka
1/28/2020

1

Intergovernmental Risk
Management Agency
Presented by:
Margo Ely, Executive Director
Jennifer Swahlstedt, Director of Risk Management & Training
Frankie Giannetti, Loss Control Manager
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General Overview of IRMA
Coverage Overview

Agenda

Claim Submission Process
Risk Management Partners
Membership Expectations
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IRMA Overview

4

Founded in 1979, IRMA was the first municipal risk pool in
Illinois.
IRMA is a non‐profit intergovernmental agency, owned by the
70 municipalities and special districts we serve.
These organizations have joined together to provide
comprehensive coverage, risk management and training
services.
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“IRMA offers local government agencies the expertise to
navigate complex issues through real‐world approaches
to problem solving. Each member community is invested
in the future of the agency and makes decisions based on
the needs of the constituency. In conjunction with high‐
quality staff members, IRMA provides exceptional
service to each member community”
Kathleen Gargano, Hinsdale Village Manager
IRMA Past Chair

“IRMA is not just an insurer. It’s a partnership that
provides members the total package: phenomenal
coverage, outstanding management services and
market stability, all at incredible value. No other provider
compares and that’s why Northfield has been a member
for over 30 years”
Stacy Sigman, Northfield Village Manager

6
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• Non‐Profit Intergovernmental Partnership
• Self‐Governance

The Value of
Pooling

• Transparent Contribution Formula
• Stable Pricing
• Reduction of loss fluctuation & risk
• Diversified Investment Strategy with
Excellent Investment Returns

7

8

IRMA Services
• Risk Management Assessments
• Best Practices, Model Policies &
Guidelines
• Advisory and Consulting Services
• Online, On‐site & Regional
Training

• Grant Opportunities
• Membership Preferred Pricing
Discounts
• Responsive Claims Service
• Early Intervention

“I give IRMA a lot of credit for helping members look at claims
with a critical eye and talking to all of us about early intervention.”
Colleen Nigg
HR/Risk Manager Village of Barrington

9
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Membership
Benefits

10

Member Benefits
• Experts regarding Municipal Risk Issues
• Reduced overall annual costs with positive
loss experience

• Comprehensive coverage specific to
municipal needs

• Professional, public‐entity specific claims and

“Based on my years of experience working
for IRMA communities, I will always
recommend IRMA. There is no other pool
or Insurance option that provides the high
quality and responsive claims service,
outstanding investment returns and
timely trainings targeted at reducing
municipal losses; it’s a full package. IRMA
understands municipalities – our
business and our needs.”

litigation management administration

• All‐inclusive loss prevention, risk
management consulting and training services

Michael Braiman
Assistant Village Manager Wilmette
IRMA Chair‐Elect

11

IRMA hires experienced and qualified staff
which are available to assist members.

IRMA Staff

We are your first‐line for help on:

• Claims Handling
• Risk Management
• Training
• Legal

12
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Your Subject Matter Experts ‐ Claims
Total Claims Experience By Coverage
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

2015
$1,200,830

Auto Liability

2018
$666,717

2019*
$1,515,104

$430,285

$362,063

$474,178

$694,173

$1,005,085

$4,559,933

$5,432,054

$2,109,371

$2,084,303

Auto Physical Damage
General Liability
Property Damage

2016
$458,546

2017
$703,961

$1,117,476

$1,188,115

$2,778,513

$962,320

$574,038

Workers' Compensation

$12,691,105

$21,106,092

$14,289,313

$13,556,642

$9,624,951

Total

$19,844,473

$27,932,794

$18,694,299

$18,189,950

$17,545,331

$2,621,679

Benefits of IRMA *As Of 12/31/2019 ‐ Undeveloped
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Your Subject Matter Experts ‐ Claims
Total Claims Frequency By Coverage
1,400
1,200
1,000
800
600
400
200
0
Auto Liability
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107
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Auto Physical Damage
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General Liability

124

98

122

107

124

Property Damage

145
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121
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229

Workers Compensation

671

691

716

661

700

1,229

1,138

1,181

1,212

1,363

Total

127

187

Benefits of IRMA

14

IRMA’s EIP assists members to prevent or reduce
exposures before a claim is even filed.

Early
Intervention
Program

•Critical Incidents: Rapid Response Team
• Mental Health Resources
• Attorneys and Experts to Assist in Preservation of
Evidence to Mitigate potential exposure

•

Consultants to Assist in OSHA matters

•Employment Issues
•Pre‐Litigation Management
•Safety First Program

15
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Aggressive
Workers’ Compensation
Claims Management
• Predictive Modeling Claims Analytics
• Return to Work / Modified Duty Coaching
• Medical Management Pilot Programs
• Nurse Case Managers
• Partnership with Pension Attorneys in career‐
ending cases
• Workers’ Compensation Focus Program
• First Pool to Join Opioid Litigation

16

Membership Discounts
AdministrativeServices

Pooled Pricing

•
•
•
•
•
•
•

•
•

Binder Lift

•

Frontline Public Safety Solutions Training
Tracker

•
•
•
•
•

KnowBe4 Cyber Security Awareness

Drug & Alcohol Testing
Employment Background Checks
Hearing Conservation & Testing
Office Ergonomics Program
Post‐Offer, Pre‐Hire Physical Ability Testing
NSN Unemployment Claims Administration
Public Affairs & Media Consulting

•
•

Evaluation of Compliance for Confined Space
Entry or Trenching

Lexipol Policy Management Software
Livingston Glide Board
MSDS Online, EHS Compliance Solution
RJM Strategy Group: Active Threat Survival
Programs
Stryker Fire Equipment
Target Solutions

17

Intergovernmental Networking
• Steering Committees
Fire Chiefs
Steering
Committee

Parks &
Recreation
Steering
Committee

Police Chiefs
Steering
Committee

Public Works
Steering
Committee

• IRMA Website Discussion Board

18
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Financial
Benefits

19

Financial
Benefits

• Transparent and Uniform Contribution Formula
• Financial Cap on Claim Costs included in
contribution calculation formula

• Optional Deductible Credit Reserve Fund
• Investment Income Credit

20

Optional Deductible Credits
•

Optional deductibles offered:

•
•
•
•
•
•

•
•
•
•

$10,000, 11% credit
$25,000, 23% credit
$50,000, 35% credit
$100,000, 49% credit
$175,000, 61% credit
$250,000, 68% credit

The credit is calculated on the contribution balance after the experience
modifier has been applied
Actuaries calculate the credit percentages to have the total costs at each
level come out even. The percentages change each year
Members can cho0se a different deductible each year
Optional Deductible Credit Reserve Fund

21
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Dynamic
Investment
Strategy

• Average 7% Annual Return
• Investment income returned to members

22

Interest Income Credit
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$2,000,000
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Coverage Overview

24
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IRMA Coverage:
•
•
•
•

General Liability *
Public Officials Liability *
Auto Liability*
1st Party Property

•
•
•
•
•

Cyber Coverage
Workers’ Compensation
Crime & Fidelity
Boiler & Machinery
Optional Coverages

*$15 Million Liability Limits
“Overall one of the best pools we’ve reviewed with respect
to the consistency and depth of their risk management
program, loss control training for members and adherence to
actuarially sound pricing for the pool’s retained layer.”
Munich Re America Underwriting Review

25

IRMA Coverage
Zoning Coverage
Public Officials Liability Coverage – Wrongful Act

• No coverage or defense for solely non‐monetary claims
•

Injunction, Declaratory Relief

• Non‐Monetary Claims with Monetary Included
• Coverage for monetary relief depending on damages
• Unified Defense at IRMA’s cost
• Zoning Deductible ‐ $25,000 stacks on chosen deductible

26

IRMA Coverage
Determination of Coverage

• Review of Lawsuit/Claim
• Review of Coverage Document
• Coverage Letter
• Law Enforcement Claims

27
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Claim Submission
Process
28

When an accident occurs, the Claims Coordinator
becomes our focal point.
• The Benefits of a Claims Coordinator:
• Ensures the reports are complete & accurate.
• Emails or faxes reports promptly to IRMA

Preparing Accident Reports
29

Preserve
Evidence

Take

Take photos of the location of the incident

Obtain

Obtain written statements from witnesses

Secure

Secure any video surveillance footage

Retain

Retain defective products

30

44
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Prompt Notice to IRMA

Allows the claims
staff to initiate their
investigation
promptly and set
expectations

Helps reduce overall
costs by addressing
the cases sooner

31

Confidential Reserve Notices
A form which outlines members’
rights regarding settlement
• Reserve Notice Process:
• Sent to Delegate and Claims Coordinator
when settlement reserve exceeds $10,000
• Allows the Member an opportunity to
provide feedback

32

Subrogation
Benefits of Subrogation
• Helps the loss fund because it returns funds back to the organization
• When 100% is collected, we reimburse the member’s deductible
How to Assist in Full Recovery
•
•
•
•

Identify the responsible party
Provide as much information as possible
Request restitution
Appear in court

33
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General Liability
Claims

34

Types of
Claims
• Auto
• Property
• General Liability

Reporting
• Forms

Life of a claim
• Investigation
• Determination
• Payment or Denial

Liability Claims Process

35

Non‐Workers' Compensation
Accident Report Form

General
Liability
Forms

Claims Supplemental Information
Transmittal Form

Non‐Employee Incident Report

36

46
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Statute of Limitations
For State Claims, there is a 1 Year Statute of Limitations.
This includes all:


Auto Claims



Property Claims



General Liability Claims

37

Payments
Payment to Members:


Issued directly to member



Member issues payment to shop or vendor

Payment to Claimants:


Release required prior to check issuance



Claimant issues payment to shop or vendor

38

General Liability Denials
Coverage Denial: Member
 Claim excluded under the Coverage Document
 Basis for denial of coverage explained and mailed to
member
Denial of claim: Claimant
 Basis for denial explained and mailed to claimant
 Claimant and member both included on correspondence
 Claim set for closure 30 days after the denial

39

47

13

2/5/2020

Workers’ Compensation
Claims

40

Types of
Claims
• Medical Only
• Lost Time

Life of a
claim

Reporting
• Forms

• Investigation
• Compensability
• Treatment &
Benefits
• Resolution

Workers’ Compensation
Claims Process
41

Form 45
Supervisor’s Investigation Report
Employee Statement of Incident

Workers’
Compensation
Forms

Medical Records Authorization
Witness Statements
Incident/First Aid Report
Duty Status Form
First Fill Prescription Card
Wage Statement

42

48
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Components
Of Compensability

Within the Course
and Scope of Duty

At a Greater Risk
than the General
Public

Medical Condition
Causally Related to
the Injury

43

Medical Causation
Occasionally, there are questions surrounding the medical causation of an
injured employee regarding a particular diagnosis, recommended procedure, or
current work status. This may be address by a third-party expert through an:

Independent
Medical
Examination
(IME)
OR

Utilization Review
(UR)

An examination
scheduled by IRMA
with a medical
specialist

A medical record
review against
guidelines or criteria
deemed appropriate

44

Medical Management
& Treatment
• Medical Management Network
• Physician Choice
• Nurse Case Management
• Light Duty or Early Return to Work
• Independent Medical Evaluation (IME)
• Utilization Review
• Medical Bill Review

45

49
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Modified Duty Work or Early‐Return‐To‐Work Programs are
recommended and beneficial during a lost time claim
because:
• Increases the Morale of the Injured Employee
• Increases Productivity in the Workplace
• Costs Savings, both with TTD and PPD
• Incentive to Return to Regular Duty

Modified Duty Work Programs
46

Settlements
Permanent Partial Disability (PPD)

Wage Differential

Public Safety Career Ending Injury

47

Duty & Non‐Duty Disability
Pension Applications
Coordinate

Coordinate the Pension and Workers’ Compensation claims

Notify

Immediately notify your IRMA Claims Representative before Pension
Board hearings are conducted by your public safety employees

Conference

Conference calls are initiated to discuss how Workers’ Compensation
and Pension Claims impact each other

48

50
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Workers’ Compensation Denials

Denial of claim based on
compensability or
causation.

Acceptance of claim with
denial of treatment based
on Utilization Review (UR)
and/or Independent
Medical Examination (IME)

49

Rebuttable Presumption for
Firefighters & Paramedics
Section 6 (F) of the Illinois Workers’ Compensation Act expands workers’
compensation coverage for Firefighters and Paramedics, however all factors must
be present:
I.

II.

III.

The statute applies to all cases involving firefighters, emergency medical
technicians, and paramedics.
The statute applies to an employee who has been employed as a firefighter, EMT
or paramedic for more than 5 years at the time he/she files an application.
The case involves an injury, condition or impairment of health which results
directly or indirectly from:
A.

Any blood‐borne pathogen

B.

Lung or respiratory disease or condition

C.

Heart or vascular disease or condition

D.

Hypertension

E.

Tuberculosis

F.

Cancer

G.

Involves a hernia

H.

Involves hearing loss

50

Risk Management
Partners
51

51
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IRMA Management Assistant Visit
(IMAP)
Hazard Survey Visit (HSV)

Loss
Control
Evaluations

Regulatory Assistance Visit (RAV)
Fall Hazard Assessment (HAV)

52

Visit Cycle:
3 Year Rotation
Personnel Involved:
Facility Maintenance Staff
Prep Time:
0.5‐1 hour

Hazard
Survey Visit

HSV Content:
• Review of self‐inspection
program
• Compliance
• Life Safety
• Property Conservation
• Onsite education

On‐Site Time:
4‐6 hours total

Scoring:
•

None

Benefits:
• Improve self‐inspection program
• Educate building maintenance staff
• Identify facility improvement needs;
justify upgrades

HSV Report:
• Summary of findings
• Summary recommendations
on general facility hazards
• Extensive resources and
linked information

IRMA ‐ Reports

53

Visit Cycle:
3 Year Rotation
Personnel Involved:
Department Head or Designee
Prep Time:
0.5‐1 hour

Regulatory
Assistance
Visit

RAV Content:
• Document review of
commonly cited regulatory
programs
• Policy Compliance
• Training Compliance
• Implementation of
Program

On‐Site Time:
4‐6 hours total (30‐90 minutes per
department)

Scoring:
•

None

Benefits:
• Based on current compliance
requirements
• Better preparation for IDOL visits
• Control of low frequency high severity
tasks

HSV Report:
• Summary of findings
• Summary recommendations
• E‐mail follow up with specific
resources for compliance

54

52
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Visit Cycle:
Initial Onsite Assessment
3 Year Training Rotation
Personnel Involved:
Fall Protection Program Managers
Prep Time:
Member dependent

(Fall)
Hazard
Assessment
Visit

HAV Content:
• Onsite identification of fall
hazards and fall protection
opportunities
• Employee education
regarding feasible fall
protection options and
compliance
• Member‐specific training

On‐Site Time:
6‐8 hours total

Scoring:
•

None

Benefits:
• Completed by fall protection experts
• Specific building and equipment
solutions
• In depth training
• Can be used in fall protection policy

HSV Report:
• Inventory with photos
• Summary of fall protection
options

55

Visit Cycle:
3 Year Rotation
Personnel Involved:
Selected IMA Prep Team (Typically Dept.
Head or designee)
Prep Time:
Dependent on Member*

IMAP Content:
• Overarching loss prevention
strategies and goal setting
initiatives
• Documents
• Implementation
• Industry‐specific risk control
best practices
• Proactive management of at‐
risk behavior

On‐Site Time:
0.5 – 1 hour with IMAP Team
5‐7 hours document review
6‐8 hours total

IMAP

IMAP Report:
• Detailed overview and
comparison of results from
each operating department
• Specific recommendations
Benefits:
and available resources
• Snapshot of organization’s loss
• Ease of delegation and
prevention health
planning
• Prioritized initiatives based on scoring

Scoring:

Currently contributes to Membership
Ranking

56

Get Results, Use Reports
• Increase Safety Awareness & Accident Prevention
• Identify Claim Trends & Innovative Solutions
• Facilitate Dept. Mgmt. Involvement in RM
• Focus Safety Initiatives
• Resource Allocation
• Training
• Equipment / PPE
• Policy Development

57

53

19

2/5/2020

IRMA offers over 35 complimentary Onsite Training
Programs which are personalized training programs
performed at member locations by IRMA Representatives.

Onsite Training
Programs

Topics include:

•
•
•
•
•
•

Confined Space Entry
Flagger Training / Certifications
Harassment in the Workplace
Slips, Trips & Falls
Vehicle Backing
Work Zone Safety

58

Regional
Training
Programs

IRMA offers over 45 Special Training seminars annually. These
programs conducted by experts in the field on topics ranging form
hazard protection to regulatory issues to hot topics affecting the
pool.
For a nominal fee, we encourage members to take advantage of
these training opportunities to develop the risk and management
skills of all employees. These programs are intended to compliment
member in‐house employee training.

59

Accreditation / Re‐Accreditation
Ballistic Protective Equipment Program
Body Camera & Data Storage
Facility Safety & Equipment Program
Fleet Safety Program
Health & Wellness Program
Lexipol Policy Management Program
Lift Assist Equipment Program
Work Zone Safety Equipment Program

2020 Grants
60

54
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Additional
Services

Job Safety
Analysis
Samples

Sound Level
Meter

Safety Toolbox
Talks

Video
Streaming &
Online Courses

Model Policies
& Best Practices

Police Law
Institute

Unemployment
Claim Services

Property
Appraisals

Certificates of
Coverage

Contractual Risk
Transfer Review

Monthly E‐
News

Regulatory
Resources

61

Membership
Expectations

62

New Member Selection Procedures
I.

Provide 5‐Year Loss History


II.
III.

IV.

Contribution Analysis Conducted

Complete Membership Application
Complete Underwriting Questionnaire


General Underwriting & Cyber Questionnaire



Tail Coverage Analysis Conducted

Participate in Risk Management Assessment


Discussion & review of general risk management practices associated with
organization’s risk management structure, policies and training, and employment

63

55
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New Member Onboarding Procedures
Approval from IRMA Board of Directors

I.

Adopt IMRA Contract & Bylaws

II.



Appoint Delegate, Alternate, Claims Coordinators

Calendar of Visits Established:

III.



Visits within 30 Days: Claims Orientation & Membership Overview



Visits within 90 Days: Hazard Survey Visit



Visit(s) within 1‐Year: Member Orientation, IMAP, Property Appraisal (Annual), Onsite
Training Programs (Offered 2‐3x Annually)



Visit(s) within 2 Years: Regulatory Assistance Visit



Visit(s) within 3 Years: Fall Hazard Assessment Visit

64

Membership Requirements
Participation

Adoption of Contract & Bylaws

•

Provide Resolution of Adoption of Contract &
Bylaws

•

Appoint Delegate, Alternate, & Claims
Coordinator

•
•

Pay Annual Contributions

•
•
•

Allow IRMA Reasonable Access to Facilities and
Records

•

Attend at least 4 Board of Director Meetings

•
•
•

•

Delegate, Alternate, or via Proxy
Schedule Provided in advance
Monitored by Membership Relations Committee

Loss Control Visits

Cooperate
Allow IRMA Panel Attorneys
Implement and Maintain Reasonable Loss
Prevention/Control Procedures and Programs

65

Additional Questions or Concerns?
Please contact us
Margo Ely
Executive Director
Phone: (708) 236‐6333
Email: margoe@irmarisk.org

66

56
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“IRMA is responsive to the needs of membership
communities and special districts by continuously enhancing
services. The rapid response team and early intervention
services are just two examples of these enhanced services that
are not available from the private insurance market”
Jessica Frances
Riverside Village Manager
IRMA Past Chair (2019)

67

THANK YOU!
68

57
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Intergovernmental Risk
Management Agency
Presented by:
Margo Ely, Executive Director

1

“IRMA offers local government agencies the expertise to
navigate complex issues through real‐world approaches
to problem solving. Each member community is invested
in the future of the agency and makes decisions based on
the needs of the constituency. In conjunction with high‐
quality staff members, IRMA provides exceptional
service to each member community”
Kathleen Gargano, Hinsdale Village Manager
IRMA Past Chair

“IRMA is not just an insurer. It’s a partnership that
provides members the total package: phenomenal
coverage, outstanding management services and
market stability, all at incredible value. No other provider
compares and that’s why Northfield has been a member
for over 30 years”
Stacy Sigman, Northfield Village Manager

2

IRMA Communities Near Park Forest
•
•
•
•
•

Village of Crete
Village of East Hazel Crest
Village of Flossmoor
Village of Hazel Crest
Village of Homewood

•
•
•
•

Village of Olympia Fields
City of Palos Heights
Village of Palos Park
Village of Richton Park

3

58
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• Non‐Profit Intergovernmental Partnership
• Self‐Governance

The Value of
Pooling

• Transparent Contribution Formula
• Stable Pricing
• Reduction of loss fluctuation & risk
• Diversified Investment Strategy with
Excellent Investment Returns

4

Member Benefits
• Experts regarding Municipal Risk Issues
• Reduced overall annual costs with positive
loss experience

• Comprehensive coverage specific to
municipal needs

• Professional, public‐entity specific claims and
litigation management administration

• All‐inclusive loss prevention, risk
management consulting and training services

“Based on my years of experience working
for IRMA communities, I will always
recommend IRMA. There is no other pool
or Insurance option that provides the high
quality and responsive claims service,
outstanding investment returns and
timely trainings targeted at reducing
municipal losses; it’s a full package. IRMA
understands municipalities – our
business and our needs.”
Michael Braiman
Assistant Village Manager Wilmette
IRMA Chair‐Elect

5

IRMA 101

6
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IRMA Coverage:
•
•
•
•

General Liability *
Public Officials Liability *
Auto Liability*
1st Party Property

•
•
•
•
•

Cyber Coverage
Workers’ Compensation
Crime & Fidelity
Boiler & Machinery
Optional Coverages

*$15 Million Liability Limits
“Overall one of the best pools we’ve reviewed with respect
to the consistency and depth of their risk management
program, loss control training for members and adherence to
actuarially sound pricing for the pool’s retained layer.”
Munich Re America Underwriting Review

7

Financial
Benefits

• Transparent and Uniform Contribution Formula
• Financial Cap on Claim Costs included in
contribution calculation formula

• Optional Deductible Credit Reserve Fund
• Investment Income Credit

8

Optional Deductible – 2020
• $10,000, 11% credit
• $25,000, 23% credit
• $50,000, 35% credit
• $100,000, 49% credit
• $175,000, 61% credit
• $250,000, 68% credit

9
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Dynamic
Investment
Strategy

• Average 7% Annual Return
• Investment income returned to members

10

Your Subject Matter Experts ‐ Claims
Total Claims Experience By Coverage
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

2015
$1,200,830

Auto Liability

2018
$666,717

2019*
$1,515,104

$430,285

$362,063

$474,178

$694,173

$1,005,085

$4,559,933

$5,432,054

$2,109,371

$2,084,303

Auto Physical Damage
General Liability
Property Damage

2016
$458,546

2017
$703,961

$2,778,513

$962,320

$574,038

$1,117,476

$1,188,115

$2,621,679

Workers' Compensation

$12,691,105

$21,106,092

$14,289,313

$13,556,642

$9,624,951

Total

$19,844,473

$27,932,794

$18,694,299

$18,189,950

$17,545,331

Benefits of IRMA *As Of 12/31/2019 ‐ Undeveloped
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Your Subject Matter Experts ‐ Claims
Total Claims Frequency By Coverage
1,400
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1,000
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2015
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Auto Physical Damage
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123
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General Liability
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98

122

107

124

Auto Liability

2019
123
187

Property Damage

145

138

121

175

229

Workers Compensation

671

691

716

661

700

1,229

1,138

1,181

1,212

1,363

Total

Benefits of IRMA
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Average Contribution Rate –
Based on 5 Year Average Revenue Base
$2.500
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Benefits of IRMA
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Member Contributions Net
After Optional Deductibles
$28,500,000
$28,029,654

$27,944,794
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Benefits of IRMA
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Park Forest Contributions to IRMA
$600,000

$512,206

$493,787
$458,948

$500,000
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$400,367

2017 $100,000
Deductible

2018 $100,000
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Deductible

2019 $100,000
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2020 $100,000
Deductible

15

62

5

2/5/2020

Park Forest Experience Modifier Percentage
29.60%

28.61%
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Interest Income Credit
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Benefits of IRMA
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Interest Income Credits to Park Forest
Total of $1,935,774 from 2005 to 2019
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IRMA Services
• Risk Management Assessments
• Best Practices, Model Policies &
Guidelines
• Advisory and Consulting Services
• Online, On‐site & Regional
Training

• Grant Opportunities
• Membership Preferred Pricing
Discounts
• Responsive Claims Service
• Early Intervention

“I give IRMA a lot of credit for helping members look at claims
with a critical eye and talking to all of us about early intervention.”
Colleen Nigg
HR/Risk Manager Village of Barrington
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Aggressive
Workers’ Compensation
Claims Management
• Predictive Modeling Claims Analytics
• Return to Work / Modified Duty Coaching
• Medical Management Pilot Programs
• Nurse Case Managers
• Partnership with Pension Attorneys in career‐
ending cases
• Workers’ Compensation Focus Program
• First Pool to Join Opioid Litigation
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• ARC Flash Safety

IRMA Onsite • Back Safety/Ergonomics
• Behavior Based Safety
Trainings
• Bloodborne Pathogen‐
Offered
Refresher
• Certificate of Insurance
• Confined Space Entry‐Refresher
• Contractual Risk Transfer
• Core 4 Program:
•Part I: Accident Review & Root
Cause Analysis

•Critical Days of Summer
•Electrical Safety
•Fall Protection
• Flagger Training
• Forklift Safety
• Golf Cart/Utility Vehicle Training
• Harassment in the Workplace
• Hearing Conservation
• Hearing Protection
•Ladder Safety

•Part II: Safety Committees &
Accident Review Boards
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IRMA Onsite
Trainings
Offered,
continued…

•
•
•
•

Lock‐Out/Tag‐Out
• Snowplow Operator Safety
Office Ergonomics
• Supervisor Safety Training
Public Official’s Liability
• Trench Collapse – Refresher
Respiratory Protection Overview
• Vehicle Backing
• Safe Vehicle Training with a Trailer
• Vehicle Backing with a Trailer
• Self‐Inspection Techniques
• Work Zone Safety
• Slips, Trips & Falls
• Zoning & Land Use Decisions:
Liability Issues
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•

Online Video Streaming
‐ 300+ Titles available in multiple languages
‐ Available in Full Length, Short or Video Bytes for training
anywhere
‐ Accessible on any Internet enabled device

•

IRMA Productions
‐ Filmed Regional Trainings sponsored by IRMA, available
online with all handouts and materials

•

Approximately 50 Regional Training Opportunities
‐ Expert‐led training on high hazard equipment safety, hot
topics, and regulatory and compliance issues.

•

Work Zone Safety Quick Reference Guides
‐ MUTCD Guides for commonly encountered work zone set
ups

2020 Training
Programs

23

Accreditation Programs

2020 Grant
Programs

• $15,000 total available
• 50% Reimbursement for
Accreditation; 25% Reimbursement
for Reaccreditation
• Maximum Award of $3,500
• Includes CALEA, ILEAP, APWA &
IAPD/IPRA

Lexipol Policy Manual
Development Program
• $15,000 total available
• 50% Reimbursement to Police & Fire
Departments for initial development of
a comprehensive policy manual
• Maximum Award of $4,000

Body Camera Equipment &
Storage Grant

Ballistic Protective
Equipment (BPE) Program

• $100,000 total available
• Maximum Award of $10,000 per
Police Department

• $22,000 total available
• Eligible Equipment: Vests, Plates &
Helmets, Shields, etc.
• Maximum Award of $1,400 per Police
and Fire Departments
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2020 Grant
Programs

Facility Equipment &
Safety Grant

Fleet Safety Training &
Equipment Grant

• $15,000 total available
• General safety, equipment and
testing
• Maximum Award of $2,500 per
Department

• $25,000 total available
• General driver training and fleet
safety equipment
• Maximum Award of $3,000 per
Department

Health & Wellness Grant

Lift Assist Equipment

• $10,000 total available
• 50% Reimbursement to members
conducting Back Safe training by
Future Industrial Technologies,
Illinois Bone & Joint Institute, &
Accelerated Rehab Post-Offer
testing

• $10,000 total available
• General Equipment Grant
• Maximum Award of $1,500 per
Department

Traffic Control & Work
Zone Safety Equipment
• $25,000 total available
• General Equipment Grant
• Maximum Award of $2,000 per
Department
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“IRMA is responsive to the needs of membership
communities and special districts by continuously enhancing
services. The rapid response team and early intervention
services are just two examples of these enhanced services that
are not available from the private insurance market”
Jessica Frances
Riverside Village Manager
IRMA Chair
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Additional Questions or Concerns?
Margo Ely
Executive Director
Phone: (708) 236‐6333
Email: margoe@irmarisk.org
www.chooseirma.org
www.irmarisk.org
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THANK YOU!
28
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration and Finance Committee

FROM:

Rita Boserup, Director of Financial Services and Administration

DATE:

February 13, 2020

RE:

2019 Administration & Finance Committee Objectives Accomplishments

Action Requested: Approve the report regarding the accomplishments regarding the 2019 goals and
objectives.
Background/Discussion: The following 2019 IRMA objectives are in the areas of responsibility of the
Administration and Finance Committee:
1. Develop a rate stabilization policy.
As mentioned in the Contingency Fund cover memo, the AFC decided to eliminate the use of rate
stabilization after the 2020 budget, so a policy on its use was not created.
2. Develop a contingency fund policy.
This has been completed.
3. Develop and distribute a basic financial guide to IRMA, directed mainly at financial staff that are new
to IRMA, including the revenue base, contribution calculations, experience modifier, optional
deductible, and cost allocation. In process and carried over from 2018. An IRMA Financial Basics
summary report was developed that has proven useful. Materials were prepared for last year’s
Summit and for the recent Adhoc committee that presented information on some of these topics.
This is still in process.
4. Prepare a Popular Annual Financial Report (PAFR). This is in the early stages and was carried over
into 2019.
As this item is more of a marketing tool, it will be transferred to the marketing area.
5. Decide whether initial claim information should be entered by members in the new claim software
and what it would take to make that happen.
Due to the numerous issues with the RiskMaster software that was upgraded in December 2018,
developing a method for member claim entry was not discussed. We will be upgrading RiskMaster
to version 19.3 from 18.2 because of the number of issues in 18.2. Until the software is more
reliable, developing a front end for member entry is not recommended. This module would be
custom built for IRMA at a cost of upwards of $20,000. With custom built software, any future
upgrades would require IRMA to pay for the module modifications. The basic software upgrades are
included in our annual service fee.
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Administration & Finance Committee
February 13, 2020
2019 Administration & Finance Committee Objectives Accomplishments
Page 2 of 2

Recommendation: Approve the report regarding the accomplishments regarding the 2019 goals and
objectives.
Administration and Finance Committee 2/19/2020: The AFC approved this report.
G:\Committees\Administration & Finance Committee\2020\2-19-2020 Meeting\AFC Objectives-2019 accomplishments.doc
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MEMORANDUM
TO:

Administration and Finance Committee

FROM:

Rita Boserup, Director of Financial Services and Administration

DATE:

February 12, 2020

RE:

2020 Administration & Finance Committee Objectives

Action Requested: Approve the goals and objectives of the Committee for 2020.
Background/Discussion: The following are the proposed goals and objectives of the
Administration and Finance Committee for 2020:
1. Develop an updated withdrawn members policy.
2. Continue the project to find new office space or extend the existing lease that expires
December 31, 2021.
3. Continue to develop and distribute a basic financial guide to IRMA, directed mainly at
financial staff that are new to IRMA, including the revenue base, contribution calculations,
experience modifier, optional deductible, and cost allocation. In process and carried over
from 2018. An IRMA Financial Basics summary report was developed that has proven
useful. Materials were prepared for last year’s Summit and for the recent Adhoc committee
that presented information on some of these topics.
4. Oversee and assist in the recruitment of a new finance director.
Recommendation: Approve the goals and objectives of the Committee for 2020 as presented
along with any additional recommendations from the Committee.
Administration and Finance Committee 2/19/2020: The AFC added goal 4 above related to
recruitment of a new finance director.
RB
G:\Committees\Administration & Finance Committee\2020\2-19-2020 Meeting\AFC Objectives-2020.doc
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MEMORANDUM
TO:

Administration & Finance Committee
Executive Board

FROM:

Margo Ely, Executive Director

DATE:

February 12, 2020

RE:

Potential Revision to Contract & Bylaws and Members Reserve Fund Policy and
Procedure for Withdrawn Members

PURPOSE: The purpose of this memorandum is to provide analysis of issues related to IRMA’s
practice of keeping withdrawn members reserves until all claim years in which they were an IRMA
member are closed.
BACKGROUND: IRMA’s current bylaws, policies and practices result in IRMA keeping withdrawn
members’ reserves for many years. This practice has caused ill will from withdrawn members
and is not necessary in many instances. Please refer to the attached memos dated 11/07/2019
and 9/05/2014 previously provided to AFC outlining the practice. There are three relevant
provisions in the IRMA Contract and Bylaws as well as the Reserve Fund Policy, which provide
direction for the current practice.
The IRMA Contract and Bylaws:
Section 4.05(c) of the IRMA Contract and Bylaws provide that a member who withdraws from
IRMA can receive a refund of any remaining Reserve Funds in accordance with the Reserve Fund
Policy and Procedure if it provides IRMA 9 months advance notice of the withdrawal.
Section 3.08 of the IRMA Contract and Bylaws establishes the Members’ Reserve Account, which
is “to pay unexpected large claims that exceeded a Program Year’s initial expected loss fund
projections; to serve as a first source of payment of supplemental assessments; and to provide a
mechanism to distribute any excess funds to the members.” It further requires the adoption of a
Reserve Fund policy and procedure that can be amended from time to time.
Section 4.05(c) provides that withdrawn members will receive the remaining balance of their
reserve when “all Program years in which the former Member had membership in IRMA have
been closed.”
The Policy and Procedure
The Reserve Fund Policy provides that payouts begin seven years after they withdraw, and in the
10th year, withdrawn members are entitled to all remaining reserve funds except for a holdback of
25% of their reserve until “all years for which it was a member have been closed.” The sevenyear holding period assures that the withdrawn members’ reserve is adjusted on an annual basis
based on the investment and claim activity in the open years, just as all current member reserves
are adjusted. So, the policy assures that current members are not subsidizing withdrawn
members’ claims that they leave behind.
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The policy further provides, “When all Program years in which the former Member had
membership in IRMA have been closed as prescribed by the Bylaws, the former Member will
receive the remaining balance of its Members’ Reserve account.”
It also provides that each withdrawn member’s account shall be reviewed on an annual basis after
the audited financial statements have been issued. The accounts are reviewed to ensure that the
appropriate balance of 25% is in the account. If there is excess of 25%, it is returned to the
withdrawn member.
The details-annually, IRMA calculates a net income/loss for each open claim year. The activity
is investment income/loss, claim payment/recovery transactions, and the actuarial reserve and
IBNR adjustment. The net income/loss is allocated over all the members in each claim year, and
the amount calculated per member is transferred to (or from if a loss) each member’s Members’
Reserve Fund balance. The actuarily determined claim reserve balance and IBNR must be fully
funded with cash so they equally offset at year-end. The individual claim years earn investment
income/loss on the cash balance held in that claim year, which becomes part of the activity. In
addition, all members earn investment income/loss on their Members’ Reserve balances.
DISCUSSION: Attached is a chart of withdrawn members, with date of withdrawal and current
reserve amount that IRMA is maintaining as of YE 2018. The amount will be adjusted for 2019
activity as part of the annual audit, which will include the extremely good investment returns at
approximately 19%. IRMA’s practice of withholding 25% of the member’s final year initial
contribution until all claims are closed in every year in which the municipality was a member is
overly broad. Instead, we should withhold money based on the actual number of claim years
open and the activity in those years plus foreseeable claims.
Member Reserves
The method for maintaining appropriate claim reserves includes not only the actual reserves on
specific claims, but also the appropriate actuarial reserve adjustment for each claim year, which
includes an amount for IBNR (incurred but not reported) claims. We look at member reserves on
an open claim year basis. Where there are insufficient cash reserves to equal the claim reserves
in a particular year, we transfer cash from the IRMA Members Reserve fund accounts by member
into that particular claim year. If the cash reserves exceed the claim reserve requirement for an
open year, then the excess cash is transferred into the Members’ Reserve fund by member. Our
reserves fluctuate based on investment income and in recent years, investment returns have
benefited the claim reserves.
Withdrawn Member Reserves
Withdrawn member reserves are currently treated the same as current member reserves for
purposes of reallocating cash reserves on a claim year basis. If we were to return all the cash
reserves of withdrawn members, we would still need to have funds to cover the required claim
reserves in full for those open claim years and collecting that money from current members
instead would not be fair.
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The reality is that all of the withdrawn members using the distribution plan have been refunded
more than their final year initial contribution, mainly due to our investment returns. Buffalo Grove,
Tinley Park, and Westchester are not eligible for Members Reserve distributions yet. As such,
withdrawn members actually make money by leaving their reserves with IRMA. However, our
annual reports to individual withdrawn members that identifies the amount of their money that
IRMA is keeping causes frustration for them. We maintain their reserves even though they have
no open claims in those years – the claims are for other members, but they were IRMA members
in those years
The goal of this analysis is to explore whether we have a different option that will provide closure
in a more efficient and reasonable manner so that withdrawn members are not frustrated and
don’t feel that IRMA is wrongfully keeping their money. We also believe that the 25% one size
fits all requirement is too broad and is not related to the underlying reason to maintain reserves.
The investment income challenge: Each year, the cash required to equal the claim reserves
fluctuates based on investment income. In any given year, an investment income loss can result
in a deficit for a particular claim year. This moving target creates a challenge for monitoring cash
reserves for withdrawn members. We believe that by not allocating investment income or losses
to the “conditionally closed” claim years would avoid this issue. Operationally, this is easy to put
into place. See Option 1 below for the explanation of “conditionally closed.”
Relevance of Contingency Fund:
The contingency fund is relevant for this discussion. One of the purposes of the member reserves
is to pay a supplemental assessment. The contingency fund exists, in part, to avoid a
supplemental assessment. In deciding whether to make revisions to the reserve fund policy, keep
in mind that we do have access to the contingency fund. The likelihood that any revision to the
member reserve policy would result in a supplemental assessment, or use of the contingency
fund, is low. The reason is that the true threat of a supplemental assessment is not based on
existing claims and reserves, or even foreseeable claims; it is the unknown. The claim that has
not been anticipated and has not yet been filed. However, we need to be aware that if contingency
funds are used, any replenishment of these funds would most likely come from current members,
either in not distributing to current members some or all of the investment income earned on the
contingency fund investments, or via a direct transfer from the individual member’s Members
Reserve accounts into the Contingency Fund.
Options:
Option 1: Revise the definition of “closed” years. Many of the older years that are currently
considered “open” have only 1 claim in that year and there is little possibility that we will need
additional money beyond what is reserved. For example, if the only open claim in a given claim
year is being paid by our excess insurance, there is no need to maintain reserves in that year.
We would consider these years as “conditionally closed.” Investment income/losses would not
be allocated to these years. Per the attached chart of withdrawn members, 11 members would
be eligible for the full refund of their remaining reserves if these years are “conditionally closed.”
The member would be notified that, although their reserves are being returned, there is the remote
possibility that future negative claim activity would result in expenses to the claim year and
therefore the member would be invoiced and expected to pay for their share of the expense/loss.
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Option 2: Delete the 25% reference, and replace it with a requirement that, after 6 full years,
maintain an amount in cash reserves that is sufficient to cover existing claims and eliminate the
payout tiers and 25% holdback listed in the Members Reserve Fund Policy and Procedure. Once
the withdrawn member has received their final year initial contribution back, provide closure. The
difficulty would be in determining a fair amount to hold and where to allocate any gains/losses for
the withdrawn member.
Option 3: Estimate a sufficient cash reserve amount, per open claim year, for each withdrawn
member, and hold only that total. This amount would be adjusted annually until all claims are
closed or “conditionally closed” in all years the member participated in, Any excess would be paid
back to the member starting in the seventh year after withdrawal per the Members Reserve Fund
Policy, but eliminating the 25% holdback and payout tiers.
Option 4: Should IRMA hold the withdrawn members Members’ Reserve cash balances in the
same conservative Mesirow account as the Contingency Funds, earning a maximum of 3%
annually to avoid potential investment losses.
Option5: Do nothing. Leave the practice, policies and bylaws as they are currently.
RECOMMENDATION: Consider the information and provide feedback.
Administration and Finance Committee 2/19/2020: The Committee agreed that we need to
change how we keep withdrawn members’ reserves and after discussion, directed that we
eliminate the 25% and reserve as necessary for known claims, define “conditionally closed” and
allow those years to be considered closed for reserve purposes, segregate withdrawn member
reserve fund for investment purposes and invest the funds with the contingency fund, which is
invested more conservatively, and not allocate investment income or losses to years that are
considered “conditionally closed.”
ME/dm
Attachments
G:\Committees\Administration & Finance Committee\2020\2-19-20\Withdrawn Members Revisions Memo.docx
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Withdrawn Members, Claim Years Still Open, per YE 2018 Audit
Start
date

MEMBER

Withdrawn
Members'

Claim Years Open

Withdraw
date

Reserve Balance
as of 12/31/2018

07/01/1992

Bannockburn

2001-2003, 2005-2011

12/31/2011

27,508

05/01/1990

Bensenville

2001-2003, 2005, 2006

12/1/2006

102,707

12/01/1996

Bloomingdale FPD

1998

12/31/2000

15,500

01/01/1979

Buffalo Grove

1985,1986,2001-2003, 2005-2016

12/31/2016

1,145,602

10/01/1998

Burnham

2001-2003, 2005-2010

12/31/2010

17,214

11/01/1998

Carpentersville

2001-2003, 2005-2008

12/31/2008

63,412

10/01/1998

Country Club Hills

2001-2003, 2005-2007

12/31/2007

(36,827)

01/01/1979

Downers Grove

1986

12/31/1988

92,547

11/01/1992

East Dundee

2001-2003, 2005-2009

12/31/2009

25,199

01/01/1979

Glen Ellyn

1986,1998, 2001

12/31/2001

78,228

01/01/1979

Glendale Hts

11/01/1990

Glenbard Wastewtr

05/01/2002

Highland Park

07/01/2006
01/01/1979

Justice-WS
Lombard

01/01/1979

Niles

05/01/2003

Northwest Water

01/01/1979

1986

12/31/2000

111,625

1998,2001-2002

12/31/2002

20,802

2002-2003, 2005-2007

12/31/2007

55,898

2006-2011
1986

7/1/2011
12/31/1998

25,073
127,867

1986

12/31/1997

111,387

2003, 2005-2009

12/31/2009

45,277

Palatine

1986,2001-2003, 2005-2007

12/31/2007

(150,620)

01/01/1981

Prospect Hts

1986,2001-2003, 2005-2012

04/30/2012

49,485

04/01/1993

South Elgin

1998

12/31/2000

23,649

06/01/1994

South Elgin FPD

1998

12/31/2000

900

10/01/1998

Tinley Park*

1998-2018

12/31/2018

0

12/01/2007

Westchester*

2007-2018

12/31/2018

0

01/01/1980

Wheeling

10/01/1998

Willow Springs

1986

12/31/1999

66,026

2001-2003, 2005-2007

12/31/2007

13,937

04/01/1991
Wood Dale
2001-2003, 2005-2013
12/31/2013
gray highlights are members with all years that possibly could be "conditionally closed"
* Reserves are still in active membership at 12/31/2018, and were moved 1/01/2019

1,149,719
3,182,115

Claim Year

Actuarial Reserve

1985

0

closed June 2019

166793-01

0

Excess Recovery lifetime weekly benefit payment

014475-01

0

closed June 2019

121546-01
130053-01

1986
1987

Description

Claim #

2001

3,227

Excess recovery, death benefit closing in May 2021

2002

0

Excess recovery death benefit closing August 2022

133773-01

2003

86,629

Lifetime medical-will remain open until claimant dies

137057-02

43,479

Subro

142050-01

2006

115,706

Subro

144090-01

2007

1,112,709

3 claims open

2008

935,680

3 claims open

2009

3,381,626

7 claims open

2005
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MEMORANDUM
TO:

Administration and Finance Committee
Executive Board

FROM:

Margo Ely, Executive Director

DATE:

November 7, 2019

RE:

Potential Revision to Contract & Bylaws and Members Reserve Fund Policy and
Procedure for Withdrawn Members.
____________________________________________________________________________
PURPOSE: The purpose of this memorandum is to seek input from the AFC and the Executive
Board regarding IRMA’s practice of keeping 25% of withdrawn members’ reserves until all claims
in all years they were a member, are closed, and investing the withdrawn members’ funds in
accordance with the IRMA investment guidelines.
BACKGROUND: The IRMA Bylaws provide that a member who withdraws from IRMA can
receive a refund of any remaining Reserve Funds in accordance with the Reserve Fund Policy
and Procedure if it provides IRMA 9 months advance notice. The Reserve Fund Policy provides
that payouts begin seven years after they withdraw, and in the 10th year, withdrawn members are
entitled to all remaining reserve funds except for a holdback of 25% of their reserve until “all years
for which it was a member have been closed.” The seven-year holding period assures that the
withdrawn members’ reserve is adjusted on an annual basis based on the activity in the open
years, just as all current member reserves are adjusted. So, the policy assures that current
members are not subsidizing withdrawn members’ claims that they leave behind.
The policy further provides, “When all Program years in which the former Member had
membership in IRMA have been closed as prescribed by the Bylaws, the former Member will
receive the remaining balance of its Members’ Reserve account.”
It also provides that each withdrawn member’s account shall be reviewed on an annual basis after
the audited financial statements have been issued. The accounts are reviewed to ensure that the
appropriate balance of 25% is in the account. If there is excess of 25%, it is returned to the
withdrawn member.
DISCUSSION: As IRMA has increased its recruitment efforts in recent years, we have reached
out to certain municipalities that were once IRMA members and the issue of IRMA keeping their
money for many years after they withdraw, has been an obstacle in our recruitment efforts. In
reality, these withdrawn members have benefitted over the years, receiving far in excess of the
reserve amount we kept at the time of their reserve, due to our investment income that we return
to them. However, it is the point of IRMA keeping their money for so many years that leaves a
very negative impression.
The principle that a pool should keep sufficient reserves to pay existing, and even potential,
claims, is reasonable. However, if a particular year has only one remaining claim and that one
claim is being paid by our excess carrier, is it fair to consider that an “open” claim and keep
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reserves for that year from withdrawn members? There is the possibility that the excess carrier
will go bankrupt and stop paying. Similarly, if there is one open claim in a year and that claim is
a subrogation claim where we are collecting installment payments from a third party, should this
claim require that we keep withdrawn members’ reserves? There is a possibility that the third
party will stop paying the installments and we may need to hire an attorney to collect the
remainder. This is the current practice. The oldest claim year that is currently open is 1986 and
it is for a claim that requires us to pay lifetime weekly benefits to an injured worker. Our excess
carrier is reimbursing IRMA for the weekly benefit payments. We have been holding the reserves
of Downers Grove (withdrawn 1988), Lombard (withdrawn 1998), Niles (withdrawn 1997) and
Wheeling (withdrawn 1999) because of this one claim. See attached chart showing withdrawn
members, date of withdraw and claim years open.
Of course, there is always the possibility that we will receive a reverse conviction lawsuit that
dates back to a claim year that is closed; we do not reserve for such unknown cases. This in fact
occurred recently when we received a reverse conviction case for a crime that was committed in
1985. This case was the impetus for the Arrest, Prosecution, Conviction Contingency Fund, and
the current Contingency Fund. We need to consider whether our reserve policy for withdrawn
members should be revised.
We calculate our withdrawn members’ reserves on an annual basis, and we invest their money
as we do the rest of IRMA’s reserves. As a result, when our investment returns are negative for
the year, we show a deficit for withdrawn members’ reserves. The reserve balance, therefore,
fluctuates. See attached chart showing withdrawn members’ balances as of 12/31/18. There
should be consideration to investing withdrawn members’ reserves similarly to the method for the
contingency fund, and more conservatively in order to avoid a potential supplemental assessment
of withdrawn members, which would have a very negative impact on our recruitment efforts.
Staff is looking for input from AFC on these issues.
RECOMMENDATION: Direct staff to draft appropriate revisions to policies and bylaws to avoid
a supplemental assessment of withdrawn members and to return reserves to withdrawn members
in a more timely manner that accounts for accurate exposure, rather than potential.
ME/dm
Attachment
Administration and Finance Committee (11/14/19): The AFC discussed this item at length and
directed staff to draft necessary revisions so that there is a definitive time for return of reserves to
withdrawn members. Staff should consult with Milliman regarding this issue. The AFC also
agreed that the withdrawn members reserves should be invested more conservatively, as the
Contingency Fund is.
Executive Board (11/26/19): The Executive Director provided a summary of this item to the
Executive Board, which concurred with the direction.
G:\Committees\Administration & Finance Committee\2019\11-14-19\Reserve Change For Withdrawn Members Memo.Docx
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MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Finance Director

DATE:

September 5, 2014

RE:

REVISIONS TO IRMA MEMBERS’ RESERVE FUND POLICY AND
PROCEDURE

ACTION REQUESTED: Approve staff’s recommendations for revisions to the Members’ Reserve
Fund Policy and Procedure in order to require the annual return of any amount in excess of the
25% of the last year’s initial contribution in the member reserve accounts for withdrawn members.
BACKGROUND/DISCUSSION: The Reserve Fund Policy and Procedure contains a provision
related to “Former Members.” (Attachment 1) This provision requires that IRMA retain 25% of
the withdrawn member’s final year initial contribution in their reserve account. It provides a
procedure for the refund of money over a five year period to a point that the reserve account
should contain only 25% of the final year initial contribution, which is retained by IRMA until all
claims in all program years of the member’s participation in IRMA are closed. The section states
“Former Members cannot receive eligible credits or refunds except through the above procedure.”
As a result of IRMA’s favorable performance in its investments and reduced actuarial loss
estimates, several withdrawn members’ reserve accounts have increased to levels above the
25%. The statement quoted above appears to prohibit staff from refunding amounts in excess of
the 25% that is required to be held after the fifth year in accordance with the procedure.
Bensenville withdrew from IRMA in 2006. At that time, its reserve account had $684,136 in it.
Today, its reserve account has a balance of $357,240, even though the payout policy was
followed. In accordance with the requirement that IRMA retain 25% of the final year’s contribution,
Bensenville’s reserve account should be $149,181. Bensenville has requested a refund of the
excess. There is no reason for IRMA to deny the request other than the language referenced
above. We have also had inquiries from Bannockburn, Bloomingdale Fire, Carpentersville,
Glendale Heights, and Prospect Heights on the same issue.
For these reasons, staff recommends that the Committee direct that the following sentence be
deleted from the Reserve Fund Policy and Procedure: “Former Members cannot receive eligible
credits or refunds except through the above procedure.” The attachment also provides for the
following language to be added: On an annual basis, after the audited financial statements have
been issued, each former Member’s Reserve Fund shall be reviewed to assure the appropriate
balance of 25% of the final year’s initial contribution is in the account. Any money in excess of
the required amount shall be refunded.
RECOMMENDATION: Approve the Revisions.
G:\Committees\Administration & Finance Committee\2014\9-25-14 Meeting\Reserve Fund Memo Final.docx
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IRMA
MEMBERS' RESERVE FUND
POLICY AND PROCEDURE
I.

INTRODUCTION
The purpose of the Members' Reserve is to provide immediate temporary cash in the event
of large claims that exceed the Loss Fund and to assure the payment of Supplemental
Assessments by Members.
The Members' Reserve also serves as the first source for payment of Supplemental
Assessments. Contributions to the Members' Reserve will apply to each member’s losses
only for those Program Years in which they are Members, and any Members' Reserve
surplus for any Program Year will be allocated only to those who were Members during
such year.
Several capitalized terms are used in this Policy document but are not defined. Such terms
will have the same meanings as they do in IRMA's Contract and Bylaws, as may be
amended from time to time (the "Bylaws").

II.

MINIMUM/MAXIMUM LEVELS OF FUNDING
Based on independent actuarial recommendations, the Members' Reserve shall have
minimum and maximum levels of funding established annually by the Board in conjunction
with IRMA's budget. The recommended minimum level, for the Fund as a whole, shall be
equal to the amount of two general and automobile liability coverage self-insured
retentions. The recommended maximum level shall be equal to 20% of the total liabilities of
IRMA (excluding Member balances), plus 20% of the next year’s uncollected contributions,
plus the Members’ Reserve amounts attributed to withdrawn or expelled Members, existing
on the last day of the fiscal year of IRMA immediately preceding the date such level is
established, as based on IRMA's audited financial statements for such date. However, in
establishing the minimum and maximum levels of funding of the Members' Reserve, the
Board shall give consideration to extenuating circumstances, which may provide the need
to maintain other minimum or maximum levels on a temporary basis. Any adjusted,
temporary levels will be reviewed no less often than annually. Each Member shall maintain
a minimum balance in the Members' Reserve equal to 25% of its current Program Year's
Initial Contribution, effective after the Member has made its total original payment to the
Members' Reserve.

III.

NEW MEMBERS
Upon joining IRMA, a Member shall be required to separately pay to the Members' Reserve
an amount equal to 50% of its first full year's Initial Contribution. This Members' Reserve
payment shall be payable by a Member at the same time as the initial contribution or in
three, four or five equal annual installments as selected by the Member, commencing on
January 1 of the year following the year in which it becomes a Member. Except as
otherwise provided below, a Member shall participate in IRMA for the same number of
years as the number selected by the Member for payment of the member’s reserve.
However, should a Member elect to withdraw from IRMA as provided n Section 4.05 (B) of
the IRMA Contract and Bylaws prior to the completion of the Members’ Reserve payment,
the outstanding balance of the Members’ Reserve payment shall be due and payable at the
time of notice of withdrawal.
1
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IV.

EXISTING MEMBERS
In addition to the funds paid to the Members' Reserve by new Members, funds currently in
the Members' Reserve, which were paid by existing Members, will be governed by this
Policy.

V.

SEPARATE ACCOUNTS
A separate Member’s Reserve account for each Member shall be maintained on IRMA's
books and records and shall reflect such Member's payment to the Members' Reserve,
accrued investment income, transfers to/from individual Program years (as described
below), and Excess Surplus Fund. Members will receive annual statements that display all
activity in their individual accounts. However, the Members shall not be entitled to the use
of any funds in their accounts unless and until they are distributed in accordance with this
Policy. Until any such distribution, such funds shall remain a restricted asset of the
Member and may not be pledged, assigned or otherwise encumbered by any Member.

VI.

TRANSFER OF FUNDS FROM/TO INDIVIDUAL YEARS
The funds allocated for each Program Year will earn investment income based on the funds
remaining from time to time for that year. The investment income earned for each Program
Year will be credited to an Amounts Due Members account established for that year
covering all of the Members during such year. Annually, when the actuary prepares the
Reserve Adequacy Report, entries will be made to adjust the Loss Funds for individual
Program Years to the appropriate levels, with offsetting entries made to Amounts Due
Members. For each Program Year that is five (5) years old or less, no transfer of funds will
be made between the Amounts Due Members account and the Members' Reserve.
Instead, such funds will remain in the Amounts Due Members account during that five (5)
year period and continue to accrue interest. For all Program Years more than five (5) years
old, (i) any positive balance in the Amounts Due Member accounts for such years will be
transferred to Members' Reserve, and (ii) any negative balances in the Amounts Due
Member accounts for such years will be replenished from Members' Reserve funds.
The Members' Reserve funds for each Program Year will be allocated to each Member
based on its respective percentage of the Initial Contributions (without inclusion of the
Member Experience Modifier, payments to the Members' Reserve, or other payments) for
that year and the calculation of the Member’s contribution to the loss fund for that year less
the Member’s expected payments for claims from the loss fund for that year. As a result, a
Member's contribution to the Members' Reserve will be used to cover only its portion of
losses for those Program Years in which it was a Member. Also, any surplus in the
Members' Reserve for any Program Year will be allocated only to Members during that
year. The amounts transferred to/from individual Program years for each Member will be
tracked to assure that the maximum Supplemental Assessment for each Member for that
year is not exceeded.

VII.

CREDITS AND ASSESSMENTS
In conjunction with IRMA's annual budget, the level of the Members' Reserve will be
reviewed by the Board. The amount of funds in the Members' Reserve in excess of the
maximum level may be credited to each Member's Excess Surplus Fund in the form of an
interest income credit, in the same ratio as each such Member's funds in the Members'
Reserve bears to all of the funds in the Members' Reserve. This ratio will be determined as
2
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of the last day of IRMA's fiscal year immediately preceding the date that the budget is
approved.
The Excess Surplus Fund may be used by the Member to offset its Initial Contributions for
future years, to pay for allocated costs of settlement or jury award for counts not covered by
IRMA, to use its Excess Surplus Fund balance to offset Supplemental Assessments, or to
request a check from IRMA at quarterly intervals. All remaining credits will be available in
future years to offset contributions and earn investment income. In no event will any money
from the Member’s Excess Surplus Fund be transferred back to individual years to
replenish negative balances in the Amounts Due Members without the authorization of the
Member.
When the Total Members' Reserve Fund balance decreases to the minimum level of
funding, no funds will be transferred to any individual Program Years. If the cash for any
Program Year is less than that year's Loss Fund, an Amounts Due From Members will be
declared. However, no Supplemental Assessments will be issued for such year until the
cash for the year falls to $50,000.
VIII.

FORMER MEMBERS
Any Member that provides notice of withdrawal nine months or more in advance of the end
of IRMA’s fiscal year and any member that has been expelled from IRMA in accordance
with Section 4.03 of the IRMA Contract and Bylaws shall have an amount equal to their
annual experience modifier debit withdrawn from its Member’s Reserve Fund for the first
six years following withdraw/expulsion from IRMA.
The experience modifier shall be
calculated using the same method as used for active members, except that the number of
loss years in the calculation will decrease from the initial 5 years of losses down to a single
year as time progresses. Prorations or equalizing factors may be applied to this
calculation.
Thereafter, any such former member shall have an amount equal to 25% of their final
year's Initial Contribution remain in its Member’s Reserve until all years for which it was a
Member have been closed. On the date the Member leaves IRMA, the Member’s Excess
Surplus Fund will be transferred into the former Member’s Reserve Fund and will be
distributed in accordance with this policy. If they are not in default of any payments or
obligations to IRMA, they shall receive a refund of the balance in excess of 25% of their
final year's Initial Contribution of their Members' Reserve account (including investment
earnings thereon) after the first six years of deductions based on annual experience
modifier debit. Thereafter, any refund shall be payable to the Member as follows:
1)

Ten percent (10%) at the end of the seventh full fiscal year of IRMA after the
Member's departure from IRMA.

2)

Twenty percent (20%) at the end of the eighth full fiscal year of IRMA after the
Member's departure from IRMA.

3)

Thirty percent (30%) at the end of the ninth full fiscal year of IRMA after the
Member's departure from IRMA.

4)

The balance (less the 25% mentioned above) at the end of the tenth full fiscal year
of IRMA after the Member's departure from IRMA.
3
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On an annual basis after the audited financial statements have been issued, each former
Member’s Reserve Fund shall be reviewed to assure the appropriate balance of 25% of the
final year’s initial contribution is in the account. Any money in excess of the required
amount shall be refunded. The withdrawing or expelled Member shall remain fully liable for
any Supplemental Assessments attributable to the years of its membership in IRMA. If a
former Member is in default of any of its obligations to IRMA, IRMA shall have the right to
apply funds from the Members' Reserve account of such Member to satisfy the obligations.
When all Program years in which the former Member had membership in IRMA have been
closed as prescribed by the Bylaws, the former Member will receive the remaining balance
of its Members' Reserve account.

Approved 7/27/94
Revised 5/31/00
Approved revision 6/25/03
Approved revision 12/13/06
Approved revision 6/27/07
Approved revision 6/24/09
Approved revision 3/31/10
Approved revision 10/27/10
Approved revision 10/31/12
Approved revision 10/30/13
Approved revision 10/29/14
Approved revision 10/16/17

G:\IRMA Organization\Website\Bylaws And Policies\Finance\Members'ReserveFundPolicyProcedure.Doc
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

January 6, 2020

RE:

2019 TRMC Goals and Objectives Accomplishments

Action Requested: To provide the Committee with an update on the goals and objectives set
forth for the committee in 2019.
Background/Discussion: The following is the status of the goals and objectives of the Training
& Risk Management Committee set in 2019:
1. Identify products and/or services targeted at reducing risk and secure member pooled
pricing.
In 2019, additional pooled pricing was secured with two public affairs & media relations
consultants (Bayless Communications and Strategia), training management software for
Police (Frontline Training Tracker), online cyber security training platform (KnowBe4), and
an active threat and security assessments (RJM Strategy Group).
2. Audit 2019 Special Training programs and partnerships, as well as evaluate additional
opportunities to collaborate with other entities to provide training.
The partnership with PDRMA in 2019 allowed for an increase of regional training
opportunities for public works and parks/recreation departments. The majority of programs
were well attended and received positive reviews, however there were several courses
which had low attendance. These included the second offerings of brush chipper train the
trainer, brush safety, mower train the trainer and mower safety. In planning for 2020, IRMA
is reducing the number of these courses offered to the membership. This reduction will
allow IRMA to pilot new programs in 2020 targeted at increasing awareness and
understanding of regulatory compliance topics, such as the use of respirators and hearing
protection. The Steering Committees also collaborated with IRMA staff on providing
member-led education during meetings, which has received positive feedback. The PWSC
has included OSHA/IDOL agenda items, inviting members who have experienced IDOL
visits to speak. The FCSC has also used the Committee to vet policies, procedures and
ideas to reduce injuries (patient lifting and physical training). In December 2019, Jill
O’Brien from Lanner Muchin provided a webinar outlining the changes the 2020 Illinois Law
Changes, which resulted in over 75 registrants.
3. Analyze claims trends and identify safety initiatives.
In 2019, we saw an increase in IDOL visits to member facilities, which has prompted the
creation of new programs targeted at addressing regulatory issues in 2020. Additionally, the
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Memorandum to Training & Risk Management Committee
January 6, 2020
Re: 2019 Training & Education Committee Goals and Objectives Accomplishments
Page 2
increase in cyber-attacks at municipalities prompted the pooled pricing discount with
KnowBe4 in 2019. The 2020 regional training schedule also includes cyber awareness
training. Staff is also focusing on the revision of on-site driver training programs and policies
in 2020.
4. Increase awareness of IRMA resources and services.
IRMA continued to promote resources and services through the monthly E-News, email
blasts and Committee processes, however as part of the loss control revision process, a list
of IRMA resources/services are now contained in several final reports (IMAP & HSV).
Addition resources are highlighted through the Safety-First Program, Workers’
Compensation Focus Program, and preventable claim reviews with members.
5. Develop and implement the fall Education Summit for the membership
The Education Summit was held on October 30, 2019, which focused on active shooter
awareness. The program featured Aurora Police Chief Ziman who chronicled the public
safety response to the active shooter at the Henry Pratt Factory and RJM Strategy Group,
which outlined how to recognize the signs of a potential event occurring within the
workplace.
6. Explore additional grant programs aimed at reducing injuries.
Review of claim trends has resulted in the creation of several new grant opportunities,
including the Fleet Safety Grant (approximately 14 million in costs over 5-years*) and the
Body Camera Grant for 2020. In addition, to reduce claims from the fire service (over 1.8
million incurred in 2018*) IRMA is investing in a fire-fighter mobility training over the next
four years to bring on-site risk reduction tools, education and body mechanic programs to
each member department.
7. Evaluate effectiveness of new structure, reports and tasks of the Committee.
Through the committee process in 2018, it was determined that the Training and Education
Committee would adopt additional responsibilities to include risk management oversight in
2019 and changed the committee name to the Training & Risk Management Committee
(TRMC). In 2019, the structure changes included more detailed reports from Steering
Committee Past-Chairs and sharing of the packets, improved data reporting to include
charts/graphs, and oversight of the loss control visit revisions (IMAP, HSV, Fall Hazard
Visit). Committee member feedback has been positive regarding the new structure and
responsibilities of the Committee.
Recommendation: For information only.
Training & Risk Management Committee (2/11/20): Completed goals and accomplishments
during 2019 were accepted by the Committee unanimously.
JS/ll
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

January 6, 2020

RE:

2020 TRMC Goals & Objectives

Action Requested: Approve the goals and objectives of the Training and Risk Management
Committee (TRMC) for 2020.
Background/Discussion: The following are the proposed goals and objectives of the TRMC in
2020:
1. Identify products and/or services targeted at reducing risk and secure member pooled
pricing;
2. Audit Special Training programs and partnerships;
3. Analyze claims trends to identify safety initiatives;
4. Develop and implement the fall Educational Summit for the membership;
5. Explore additional grant programs and pilot programs aimed at reducing injuries;
6. Evaluate the effectiveness of IRMA Loss Control Visits.
7. Increase Awareness of IRMA resources and services.
Recommendation: Approve the goals & objectives of the Committee for 2020 along with any
additional recommendations from the Committee.
Training & Risk Management Committee (2/11/20): Goals and objectives outlined for 2020
were accepted by the Committee unanimously. It was recommended to continue the 2019 Goal
Increase Awareness of IRMA resources and services into the 2020 Goals & Objectives to
continue to promote these resources and services.
JS/ll
G:\Committees\Training & Risk Management Committee\2020\2-11-20\IV. B. 2020 Committee Goals & Objectives.doc
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

January 6, 2020

RE:

2019 Training & Loss Control Report Summary

Purpose: The purpose of this memorandum is to provide an update to the Committee regarding the
training and loss control activities conducted during 2019.
Background/Discussion: During 2019, IRMA conducted 211 onsite training programs (Chart 1). The
top five administered onsite trainings were: Flagger Training (29), Fall Protection (25), Harassment in
the Workplace (23), Forklift Training (22), and Work Zone Safety (18). All onsite training programs
received an average speaker rating of 3.9/4.0 and content rating of 3.8/4.0 (Chart 2). No ratings were
below 3.7/4.0.
IRMA conducted 134 risk management and loss control visits (Chart 3). The core IRMA loss control
visits administered were: Regulatory Assistance Visit (25), Hazard Survey Visit (20), Fall Hazard
Assessment Visit (11), Workers’ Compensation Focus Program (11), MSP (10), and the IMAP (8).
Recommendation: For information only.
Attachment: Training & Risk Management Services Report

JS/ll
G:\Committees\Training & Risk Management Committee\2020\2-11-20\V. a 2019 Training & RM Services Report.doc
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Training & Risk Management Services Charts – 2019
Chart 1

Chart 2
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Chart 3
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

February 3, 2020

RE:

Grant Administration Report – 2019

Purpose: The purpose of this memorandum is to provide the Committee an update on the use
of the 2019 Grant Program.
Background/Discussion: In 2019, IRMA awarded 58 grants to the membership issuing
99.86% of the total grant budget, or $206,704.67, to a total of 36 members (Chart 1). Of those
36 members, 15 members received multiple grant awards through different programs and
departments. The number of awards increased by 11% when compared to 2018. The most
awarded grant during 2019 were the Ballistic Equipment and Work Zone Safety Grant (13
awards), followed by the Fire Equipment Grant (11 awards) (Chart 2). Several grants were not
as popular in 2019, including the Accreditation/Re-Accreditation and Lexipol Policy Manual
Implementation grant. The TRMC 2018 decision to allow specific program grant budgets to be
reallocated within the overall grant budget allowed for more awards for the most popular grants.
The distribution of grant awards is outlined below (Chart 3).
The end of 2019 also marked an end of the 5-Year Fire Service Equipment Grant. Over the 5Year period, IRMA issued 48 awards to 75% of all member Fire Departments (33 total
departments) for a total of $525,559.
When creating the 2020 grant budget, staff took into consideration membership interest levels in
the grants to reallocate funding to the most popular grants. This resulted in the reduction of
budget for the Lift Assist and Lexipol Grants and an increase in the budget for the Traffic Control
& Work Zone Safety Equipment Grants.
Recommendation: For information only.
Attachment: 2019 – Grant Charts

JS/ll
\\irmadc1\GeneralInfo\Committees\Training & Risk Management Committee\2020\2-11-20\V. b 2019 Grant Administration Report.doc
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Congratulations Award Recipients:
 Accreditation / Re Accreditation:
o Rolling Meadows Police Department, ILEAP Accreditation
 Ballistic Protective Equipment:
Tier I
o Bartlett Fire Protection District
o Brookfield Fire Department
o Hanover Park Police Department
o Hazel Crest Police Department
o Hinsdale Fire Department
o LaGrange Fire Department
o LaGrange Park Fire Department
o LaGrange Park Police Department
o Lake in the Hills Police Department
o Mundelein Police Department
o Western Spring Fire Department
o Wilmette Fire Department
Tier II
o Hazel Crest Police Department
 Fire Equipment:
Tier I
o Hazel Crest Fire Department
o LaGrange Fire Department
Tier II
o
o
o
o
o
o
o
o
o

Bartlett Fire Protection District
Crystal Lake Fire Department
Hillside Fire Department
Homewood Fire Department
LaGrange Park Fire Department
Lake Forest Fire Department
Libertyville Fire Department
Roselle Fire Department
Villa Park Fire Department

 Injury Prevention:
o Barrington Public Works Department
o Brookfield All Departments
o Burr Ridge Public Works Department
o Carol Stream Public Works Department
o Morton Grove Fire Department
o Mundelein Fire Department
o Mundelein Police Department
o Roselle Administration
o Westmont Police Department
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 Lexipol Grant:
o LaGrange Park Police Department
o Morton Grove Fire Department
o Willowbrook Police Department
 Lift Assist Equipment:
o Bartlett Fire Protection District
o Barrington Public Works Department
o Crystal Lake Fire Department
o Lake Zurich Fire Department
o Lake Zurich Public Works Department
o Northbrook Fire Department
o Northfield Public Works Department
o Palos Heights Public Works Department
o Western Springs Fire Department
 Work Zone Safety:
o Bartlett Public Works Department
o Bloomingdale Public Works Department
o Brookfield Police Department
o Carol Stream Public Works Department
o Countryside Public Works Department
o Indian Head Park Public Works Department
o Lake in the Hills Public Works Department
o Lake Zurich Public Works Department
o Lemont Public Works / Police Departments
o Northfield Public Works Department
o Palos Heights Public Works Department
o Riverside Public Works Department
o West Chicago Public Works Department
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2019 Year End Grant Charts
Chart 1

Chart 2
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Chart 3
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2020 Special Training Schedule
Training Date

Event

Time

2/4/2020 Spring into Safety
2/13/2020 NSN Unemployment Services
Fighting the Fire Before it Starts: Facility Fire
2/13/2020 Prevention Inspections
2/19/2020 Aquatic RM Day
2/19/2020 PDRMA Day Camp Workshop
3/12/2020 Member Orientation
3/19/2020
3/24/2020
3/31/2020
4/9/2020
4/14/2020

9:00 a.m. -11:00 a.m.
9:00 a.m. -11:00 a.m.
9:00 a.m. - 12:00 p.m.
9:00 a.m. - 12:00 p.m.
1:00 p.m. - 4:00 p.m.
8:30 a.m -12:15 pm

Standardized Awareness Training Program (SAT)
Claim Fundamentals
Welding
Cyber/Ransomware
Spring Forum

8:30 a.m. - 4:00 p.m.
9:00 a.m. -11:00 a.m.
7:30 a.m. - 3:30 p.m.
9:00 a.m. -11:00 a.m.
9:00 a.m. - 4:00 p.m.

4/16/2020 Playground Inspection- Hands ON

8:30 a.m. - 12:00 p.m.

4/20/2020 Brush Chipper Safety

8:00 a.m. - 12:00 p.m.

4/21/2020 Safe Operation & Towing of a Trailer

8:00 a.m. - 12:00 p.m.

4/22/2020 Mower Safety

8:00 a.m. - 12:00 p.m.

4/23/2020 Aerial Lift Safety

8:00 a.m. - 12:00 p.m.

4/24/2020 Playground Inspection- Hands ON

8:30 a.m. - 12:00 p.m.

4/24/2020
4/27/2020
4/28/2020
4/29/2020
4/30/2020
5/5/2020

Ladder Safety
Chainsaw Safety 101
Chainsaw Safety 102
Chainsaw Safety 101
Chainsaw Safety 102
Mental Health First Aid - First Responders

8:00 a.m. - 12:00 p.m.
8:30 a.m. - 3:00 p.m.
8:30 a.m. - 3:00 p.m.
8:30 a.m. - 3:00 p.m.
8:30 a.m. - 3:00 p.m.
8:00 a.m. - 4:00 p.m.

5/6/2020
5/6/2020
5/7/2020
5/8/2020
5/12/2020
5/13/2020
5/14/2020
6/2/2020
6/3/2020
6/4/2020
6/10/2020
8/20/2020
8/25/2020

Playground Inspection- Hands ON
Mental Health First Aid - Youth
OSHA 10 Hour
OSHA 10 Hour
Trench & Excavation Safety
Confined Space Safety
Mental Health/First Aid (HR)
Stretch & Flex Program - Train the Trainer
Stretch & Flex Program - Train the Trainer
Stretch & Flex Program - Train the Trainer
OSHA for the HR Professional
IRMA Reports
Hearing Conservation
Safe Law Enforcement Operations on the
Fireground
CDL Reasonable Suspicion
Respiratory Protection Program
Respiratory Protection Program
Respiratory Protection Program
Welding
Member Orientation
Reducing Firing Range Exposures
Cyber/Ransomware

8:00 a.m. - 4:00 p.m.
8:00 a.m. - 4:00 p.m.
8:30 a.m. - 3:30 p.m.
8:30 a.m. - 12:30 p.m.
7:30 a.m. - 3:30 p.m.
7:30 a.m. - 3:30 p.m.
8:00 a.m. - 4:00 p.m.
8:00 a.m. - 12:00 p.m.
8:00 a.m. - 12:00 p.m.
8:00 a.m. - 12:00 p.m.
9:00 a.m. -11:00 a.m.
9:00 a.m. -11:00 a.m.
9:00 a.m. -11:00 a.m.

8/27/2020
9/10/2020
9/15/2020
9/16/2020
9/17/2020
9/22/2020
10/1/2020
10/6/2020
10/8/2020

Education Summit
Electrical Safety
Electiral Safety Part 2
Internal Investigations
Creating Positive Workplace Culture
Respirator Fit Testing for First Responders
Fighting the Fire Before it Starts: Facility Fire
12/3/2020 Prevention Inspections
12/8/2020 IRMA Financial Basics

10/14/2020
10/15/2020
10/15/2020
10/20/2020
11/12/2020
11/16/2020

Location
Elk Grove Park District, 1000 Wellington Avenue, Elk
Grove Village
Westbrook Corporate Conference Center
Oak Lawn Park District-Community Pavillion, 9401
Oak Park Avenue, Oak Lawn
NIU Naperville, 1120 E. Diehl Road, Naperville
NIU Naperville, 1120 E. Diehl Road, Naperville
Westbrook Corporate Conference Center
Darien Police Department 1710 Plainfield Road,
Darien, IL
Westbrook Corporate Conference Center
Member Location TBD
Westbrook Corporate Conference Center
Westbrook Corporate Conference Center
Woodridge Park District Fred C. Hohnke Comm
Center 2600 Center Drive Woodridge, 60517
Lombard Park District
Parks Maintenance
Building 995 S. Columbine Ave. Lombard 60148
Lisle Park District Community Center
1825
Short St. Lisle, 60532
Bolingbrook Park District, Buildings & Grounds
Facility 301 Recreation Dr. Bolingbrook, 60440
Wheeling Park District - Parks and Facilities Service
Building, 945 Egidi Dr. Wheeling, 60090
Crystal Lake Park District Rotary Building (Veteran
Acres Park) 431 N. Walkup Avenue Crystal Lake,
60012
Gurnee PD - Hunt Club Park Comm Center - 920 N.
Hunt Club Rd. Gurnee, 60031
Cook County Forest Preserve
Streamwood
Streamwood
Naperville or Northbrook
Westbrook Corporate Conference Center
Glenview Park District Flick Park Fieldhouse - 3600
Glenview Road Glenview, 60025
Westbrook Corporate Conference Center
Westbrook Corporate Conference Center
Westbrook Corporate Conference Center
Member Location TBD
Member Location TBD
Westbrook Corporate Conference Center
Member Location TBD
Member Location TBD
Member Location TBD
Westbrook Corporate Conference Center
Westbrook Corporate Conference Center
Member Location TBD

8:30 a.m. - 12:00 p.m.
7:30 a.m. - 11:00 a.m.
12:00 p.m. - 3:30 p.m.
9:00 a.m. -11:00 a.m.
9:00 a.m. -11:00 a.m.
8:00 a.m. - 12:00 p.m.

Westbrook Corporate Conference Center
Westbrook Corporate Conference Center
Member Location TBD
Member Location TBD
Member Location TBD
Member Location TBD
Westbrook Corporate Conference Center
Member Location TBD
Westbrook Corporate Conference Center
NIU Naperville, 1120 E. Diehl Rd., Naperville IL
60563
Westbrook Corporate Conference Center
Westbrook Corporate Conference Center
Westbrook Corporate Conference Center
Westbrook Corporate Conference Center
Member Location TBD

9:00 a.m. - 12:00 p.m.
9:00 a.m. -11:00 a.m.

Dundee PD Randall Oaks Recreation Center
Westbrook Corporate Conference Center

9:00 a.m. - 12:00 p.m.
8:30 a.m. - 11:30 am
8:30 a.m. - 4:00 p.m.
8:30 a.m. - 4:00 p.m.
7:30am - 3:30 p.m.
7:30 a.m. - 3:30 p.m.
8:30 a.m -12:15 pm
8:30 am - 12:00 p.m.
9:00 a.m. -11:00 a.m.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

February 5, 2020

RE:

Fire Department Mobility Program Update

Purpose: The purpose of this memorandum is to advise the Training and Risk Management
Committee (TRMC) of the status of the Fire Department Mobility Program planned during 2020.
Background: In 2019, the Fire Chiefs Steering Committee (FCSC), TRMC and Board of
Directors (BOD) approved staff’s recommendation to fund a fire fighter mobility and training
program with the organization Fit Responder. This program would be brought to each member
fire department, over the course of the next four years (11 members per year) for a cost of
$46,750 per year. IRMA would pay the costs of the program with the expectation that members
would contribute the $14.99 per person costs for mandatory online training portion of the
program. (See attachments). Following approval, IRMA was notified that the owner/operator of
Fit Responder passed away suddenly. The company is no longer in business while the family
recovers from this loss.
Discussion: Over the past several months, staff has been diligently working to find a
replacement program that would incorporate many of the same components provided through
the Fit Responder Program. Staff’s goal is to bring a program to the membership that addresses
body mechanics specific to patient lifting/handling, creation of a train the trainer program to
promote program sustainability, development of SOGs for consistency in operations, audit of
department equipment with recommendations for improvement (example: equipment storage to
reduce risk of injury and/or recommendations for additional tools/purchases), and establishing
training specifically to address common challenges seen in the field.
Staff has identified three potential programs from industry professionals to bring to the FCSC:
TAHPI Strong, AthletiCo, and Binder Lift. These programs will be presented to the FCSC on
April 16 for consideration.


TAHPI Strong: https://www.tahpi.com/
IRMA began piloting the Tactical Athlete Health & Performance Institute (TAHPI)
medical management network for six (6) member fire departments in 2019. TAHPI is
also developing and beta-testing another program nationally called TAHPI Strong
wherein they would provide wellness, fitness and nutritional instruction to fire personnel.



AthletiCo: https://www.athletico.com/
AthletiCo is a national physical therapy provider that provides additional training and
outreach services to organizations, including ergonomic assessments, functional
movement screens, onsite prevention consultations, and injury prevention training.
AthletiCo is currently a preferred provider for IRMA members offering discounts for
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ergonomic assessments, training and employee screening through the Injury Prevention
Grant.


Binder Lift: http://www.binderlift.com/
Binder Lift manufacturers patient lifting equipment for the fire service and provides
education on proper lifting techniques to reduce injuries. IRMA began a preferred
provider relationship with Binder Lift in 2018 providing discount on products. Additionally,
Binder Lift has written several educational articles on the importance of body mechanics
while lifting for IRMA’s E-News. Binder Lift is also expanding their market to include
program development similar to TAHPI Strong.

Staff is working with each organization to create a tailored program for the membership within
budget. Final proposals are due on February 17, 2020. In March, each organization will make a
30-minute presentation about their program to the FCSC Officers for additional input and
feedback. Then at the April 16, 2020, FCSC Meeting each organization will have 45 minutes to
present to the committee as a whole. Following that meeting, staff will facilitate discussion to
obtain FCSC recommendations to bring back to the TRMC. It is at the discretion of the each
TRMC member if s/he would like to be involved in the vetting and selection process. If so,
please notify Staff so meeting invitations aren’t overlooked.
Recommendation: Staff will continue to keep the TRMC apprised of developments and will
provide a formal recommendation for the program which is properly vetted through the FCSC at
the next TRMC meeting.
Attachment:

2020 Training & Risk Management Proposed Programs
Fit Responder Proposal

JS/ll
G:\Committees\Training & Risk Management Committee\2020\2-11-20\VI. A. Fire Dept Mobility Program Memo.doc
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Risk Management & Training Manager

DATE:

August 27, 2019

RE:

Proposed 2020 Training & Grant Programs

Action Requested: Concur with staff’s recommendations regarding training topics, materials,
and grants to offer the membership in 2020.
Budget Impact: Increase of $103,980 compared to 2019 Budget.
Background: Risk management and training services have been offered to members
throughout the years and have assisted members to build safety cultures, programs and prevent
and reduce injuries. We know our members have budget constraints and to assist in influencing
budgetary decisions that enhance safety, our grant programs have increased in recent years.
Staff has reviewed internal and national data, analyzed trends and reviewed technological
advancements to determine the best benefits for IRMA members.
Discussion: This memo updates the Committee with data and information relevant to items
with the largest budget impact for 2020. Training and risk management services with no budget
increase are identified in the 2020 Preliminary Budget memo. Below is a breakdown of
proposed 2020 Training and Grant Programs.
1. Fit Responder Injury Free Program (Fire)
In 2015, IRMA created a safe-patient handling initiative, which provided a grant program
to fund equipment to assist the handling of patients and reduce injuries. This grant
allocated $100,000/year for 5 years (2015-2019). Initially, the grant showed promise for
return on investment with reductions in these injuries. However, the frequency and
severity of these injuries increased significantly in 2018; the claim severity tripled from
2017 to 2018 and was 36% of the total for all claims in 2018. Staff and FCSC Officers
reviewed the data and found the majority of the 2018 injuries were not due to a lack of
proper equipment, but primarily due to poor body mechanics.
At the April 18, 2019 Fire Chief’s meeting, Bryan Fass of Fit Responder presented
several training solutions to reduce injuries and increase wellness in the fire service.
One program, the Injury Free Program, uses the train-the-trainer methodology to focus
on proper body mechanics when lifting/handling patients. The program also includes an
onsite safety audit of equipment, sample policy and best practices for lifting and handling
patients, an online learning management software program, quarterly check-ins, and the
option to onboard new hires at any time through the program.
Staff provided Fit Responder with patient lifting/handling claims data from 2014-2018.
They have proposed to roll out this program to 11 members in 2020, starting with those
that have the highest loss history. We have identified 11 members that account for 75%
of the claim severity and 44% of the claim frequency for all patient lifting/handling injury
claims submitted between 2014-2018. The cost is $46,750 per year, plus $14.99 per
person for the online course (mandatory). See Fit Responder Injury Free Program
Proposal. Fit Responder has also provided data outlining return on investments seen at
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Fire/EMS facilities following program implementation. See Fit Responder Injury Free
Program ROI Data.
The cost to run this program over 4-years, and to 44-member fire departments (approx.
$200,000 over 4-year period), is equal to only 10% of 2018 claims costs to date
($1,847,920) resulting from patient lifting/handling injuries. In addition, this new proposed
program is only 40% of the costs originally allocated for the Fire Equipment Grant.
IRMA recommends funding the core classes, with the expectation that Members invest
in the per person online course. This was discussed and approved at the August 22,
2019, FCSC Meeting.
Budget Recommendation: $46,750
2. 2020 Regional Training Programs
Regional Workshops
The costs for regional trainings include speaker/consultant fees, and room and food
costs. Based on discussions of TRMC, staff proposes to host an additional seven (7)
regional training programs targeted at educating members on universal issues, including
mental health services and administration, increasing workplace safety culture, and
cyber/ransomware attacks. The average cost for the additional seven (7) programs is
$2,050 which is in line with costs/fees associated with hosting training programs. This
budget section also includes subsidized training costs, which are proposed to be
reduced from $4,000 in 2019 to $2,000 in 2020. IRMA offers subsidized training for
NAPD Driver Training, Snowplow Driver Training, Incident Safety Officer Training, RTF
Officer Training, and other train the trainer programs. The 2019 budget has not been
fully expended so we are proposing to reduce this item. Additionally, the need for
speaker/consultant fees allows IRMA the flexibility to find expert speakers on hot topics
throughout the year that may not have been identified at the time of budget presentation.




Education Summit: $10,100
Speakers / Consultants: $2,950
Subsidized Training: $2,000

2020 Regional Training Programs: $14,350
Program Title
Spring into Safety
OSHA for the HR
Professional
Mental Health First Aid
Creating Positive
Workplace Culture
NSN Unemployment
Services
Cyber/Ransomware –
General Overview
Cyber/Ransomware – IT

Brief Program Overview
Motivational; Highlight IRMA Services, Kick off 2020 Programs
(Speaker Eric Giguere & IRMA)
Basic Overview of OSHA (Tom Grey)
Help ID, understand & respond to signs of mental illness &
substance use disorders (NAMI)
Importance of respect in leadership, promote positive interactions
and strengthen positive work culture (DePaul University)
Overview of NSN Unemployment Services
High-level overview on security awareness, including steps to take
to safeguard against attacks; suitable for all department heads.
(Sikich)
Specific steps IT professionals should take to protect municipal
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Professionals

computer systems (Sikich)

Budget Recommendation: $29,400
Coffee & Conversation Series
Staff intends to offer several staff-led training programs on topics previously addressed
during past Education Summit sessions that members have requested additional
refresher training. These include: IRMA Financial Basics and Advanced Finances
Series, Internal Investigations, and Claim Fundamentals. This is in addition to the biannual Member Orientation program. The fees associated with this budget item are to
cover the room rental fees and food/beverage costs for six (6) programs.
Budget Recommendation: $3,200
Steering Committee Sponsored Training Programs
In 2020, IRMA plans to focus on health/wellness and regulatory issues. The 2020
proposed budget is approximately 18% above 2019, or $14,230. This increase is
primarily due to an increase of five (5) regionals trainings for both the Police and Fire
Departments (10 total). The costs associated with training programs include speaker
fees and travel/mileage, room rentals and food/beverage costs. The Steering
Committees also sponsor a joint Steering Committee Workshop in June that brings an
expert speaker to present on topics pertaining to all municipal departments. See 2020
Steering Committee Sponsored Training Programs.
Budget Recommendation: $79,650*
*This does not include the Fit Responder Program, however this program will be sponsored by the FCSC
3. Grants
IRMA recommends nine (9) grant programs in 2020, which includes three (3) new
grants: Body Camera Equipment & Technology Storage (PD), Fleet Safety Training &
Equipment (All) and Facility Equipment & Safety (All).
Recommended Recurring Grants:
Based on membership interest in 2019, the following grants are recommended for
recurrence in 2020:
Flat Budget:
 Accreditation/Re-accreditation Program: $15,000
 Ballistic Protective Equipment Program: $22,000
 Health & Wellness Grant (previously Injury Prevention Program): $10,000
Increase Budget:
This program has been recommended for an increase in budget due to high interest
of the membership:
 Traffic Control & Work Zone Safety Equipment: $25,000 (+$5,000)
Decrease Budget:
These programs have been recommended for decrease in budget due to lack of
membership interest.
 Lexipol Policy Management: $15,000 (-$10,000)
 Lift Assist Equipment: $10,000 (-$5,000)
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Removed Program:
This program will be removed starting 2020; funding approved through end of 2019:
 Fire Equipment Grant: $0 (-$100,000)
Recurring Grants Budget Impact: $110,000 Decrease
Proposed 2020 Grants (NEW):


Body Camera Equipment & Technology Storage (PD): $100,000
At the April 11, 2019 PCSC Committee meeting, a panel discussion was held on
the body camera legislation (50 ILCS 706). The primary concern is the cost of
the equipment and video storage. The use of body cameras can have a positive
effect on reducing and preventing law enforcement liability claims. Between
2014-2018, IRMA spent approximately $9.6 million on claims and lawsuits
against member police departments. See attached data. Because of this, body
cameras and their associated equipment and accessories are good candidates
for a grant. Additionally, this grant will allow for reimbursement of general video
storage costs. General video, whether it be dash cam or booking room video is
usually copied over within 90 days; however constitutional claims in federal court
have a 2-year statute of limitations – well beyond the typical 90-day storage
length. Video storage is expensive, but if videos are saved longer it can result in
better defense of such claims.
The largest benefit to investing grant funds into this program will be seen in the
ability to prove or disprove allegations and claims against member police
departments in a timely fashion. The ability to disprove an allegation that an
officer acted improperly will strengthen our defense and may avoid the filing of a
case altogether. Conversely, if the video proves improper actions did occur,
remedial measures should be implemented in a timely manner and a settlement
strategy can be made early, which will minimize exposure and reduce litigation
costs. Additionally, judges and juries now expect to see video of incidents and
the lack of video can negatively impact the defense of a case. See Article: Body
Warn Cameras What the Evidence Tells Us.
This will be IRMA’s first grant that is exclusive to our Police Departments. IRMA
has invested in the public works training and grant programs and more recently
in the fire service. We recommend this new grant with the expectation that it will
reduce claims against police officers.
Staff proposes this grant be continued for 5 years, with the same structure as the
Fire Equipment Grant, at $100,000 per year from 2020-2024, for 1/3 the cost up
to a maximum award of $10,000 for reimbursement for the purchase of body
cameras, other body camera equipment and accessories or to help defray the
storage costs of body camera and/or video storage. During the grant program,
members would be subject to the Tier System. A member that has not previously
received an award is Tier I. If a member has already received a maximum grant
amount, they would be Tier II and could submit another application but would
only receive additional grant funding if funds are available after all Tier I
departments have received an award at the end of the calendar budget year.
Tier II applications will be paid in order of application receipt, unless otherwise
directed by Committee.
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Fleet Safety Training & Equipment (All Departments): $25,000
Vehicle accidents affect all lines of coverage. Between 2014-2018 the pool spent
over $14.1 million dollars in claims associated with auto accidents; this includes
not only third party claims, but worker’s compensation claims and first party
property for repairs. See attached data. It is imperative that resources focus on
driver training and equipment or technology enhancements that will reduce the
frequency and severity of accidents. This grant will assist members with costs
associated with driver training (hands-on, including NAPD, Snowplow, distracted
driver, etc.) as well as invest in equipment including back-up cameras, vehicle
lights/siren replacements, vehicle reverse warning systems, vehicle telematics,
collision avoidance systems, etc. The administration of this grant would mirror the
administration of all general grants; first-come, first-served until the budget
amount is depleted with an option to apply for Tier II throughout the year if
previously awarded. The maximum award cap would be $3,000.



Facility Equipment & Safety (All Departments): $15,000
It has come to the attention of staff during review of several loss control visits that
members need access to additional resources to assist in making the necessary
facility and safety corrections identified in IRMA’s recommendations. As the
TRMC has seen, staff has enhanced all loss control visits to include a resources
section for training, grants or other outside sources of vetted information to assist
members with enacting the recommendations provided by the IRMA
representative. The purpose of this grant would be for members to use it towards
completion of IRMA’s risk management recommendations. The approval of
equipment or safety items would range from identified testing necessary (ARC
Flash, Silica, Lead, Noise Level Surveys, etc.) or equipment (posted signs,
railings, proper storage containers, etc.). Staff recommends this grant be
administered as all general grants, with a maximum award cap of $2,500.
New Grant Budget Impact: $140,000 Increase
Net Budget Impact for Grants: $30,000 Increase
Total Grant Budget Recommendation: $237,000

Recommendation: Staff is recommending the above programs be approved for 2020.
Attachments:

Fit Responder Injury Free Program Proposal
Fit Responder Injury Free Program ROI Data
2020 Steering Committee Sponsored Training Programs
2014-2018 Police Claim Data Report
Article: Body Warn Cameras What the Evidence Tells Us
2014-2018 Vehicle Claim Data Report

JS/ll
G:\Committees\Training & Risk Management Committee\2019\9-4-19\VII. 2020 Training & Risk Management Proposed Programs.Doc
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Respectfully Submits a Proposal to provide Injury Prevention Training to:

Intergovernmental Risk Management Agency-IRMA
8/09/19
Submitted by:
Bryan Fass, President
Fit Responder
519 Delburg St.
Davidson, NC, 28036
704-201-5016
www.fitresponder.com
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Impetus
Fit Responder's solutions don't come out of a box one size fits all. We pride ourselves on identifying your
challenges quickly and designing strategies to address them, always keeping in mind your departments
need for minimal disruption.
While EMS has taught its providers the necessary clinical skills, it has neglected to train for the true rigor
of the job itself. But now, there’s the Fit Responder System, the industry’s only validated, evidencebased learning system built for your EMS team to empower them to safely prevent injury and
promote total safety & wellness.
With Fit Responder, IRMA and it’s member fire services can be confident they’re reducing risk and
turnover, increasing responder career longevity while improving onboarding and operational efficiency.
❖ Injury Free is the Only safety-based learning system built by and for responders – Designed by
the industry’s leading expert in fitness and wellness, the Fit Responder System reflects years of
experience in the field to ensure its training is well-tested and EMS-approved.
❖ Validated methodology – Using the latest evidence-based methods, the Fit Responder System
meets or exceeds National Institute for Occupational Safety and Health (NIOSH) and Centers for
Disease Control and Prevention (CDC) recommendations for EMS safety, fatigue management
and fatigue-related risks.
❖ Flexible training model – To meet your needs, our system will be delivered in both hands-on
and virtual methods following a blended learning approach. This blended learning approach of
both on-line and live training is what allows us to predict your return on investment and
reduction in injury.
❖ A healthy ROI – A modest investment in Fit Responder will save you tens of thousands in
potential lost revenue, productivity, over time expense and workers’ compensation mitigation.

In the last two years, we've completed major projects for:
Wake County EMS in NC
Cedar Park Fire Rescue, TX
Falck USA
Midwest Medical Transport
US Virgin Islands EMS
Cabarrus County EMS, NC
Prince William County Fire-EMS

Calumet City Fire Rescue
Safety National
PMA Companies
SC Association of Counties
American Medical Response
Paramedics Plus
Pafford EMS
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Proposal: Fit Responder University Program Elements
Step 1
Injury Free-Train the Trainer class (Blended learning Course)
After your trainers complete the on-line instructor course we will take them through an 8-hour
technique mastery course complete with teaching methodologies. Trainers will master the
injury free techniques and function as master trainers and safety advocates throughout the
company. This live hands-on day will focus on patient handling technique mastery, first
responder mobility, teaching methodologies, safety issues and culture change.
a. Trainers need to be a blend of safety, training, managers, supervisors, and key FTO’s
b. Maximum class size of 15
Step 2
Required: Injury Free University- (Blended Learning Course)
Existing employees will complete the university passing all tests and quizzes. As soon as the online course is complete your Fit Responder Trainers will then take all employees through a
hands-on class for technique mastery, mobility, pain management, fitness and wellness.
-Incumbent employees returning from injury or prolonged leave will recertify through the
university prior to returning to the field.
*Incumbent employees will re-certify annually
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Step 3
Injury Free University-for new hires
a) New hires go through the university and pass all tests before reporting to training.
b) When the new hires report to work your ‘trainers’ simply take them through the hands-on
patient & equipment handling techniques.
c) when the new hires enter the field your ‘trainers & FTO’s’ simply follow the injury free
system and in 3 steps you have changed the culture of your service and reduced your exposure
to risk. *This will reduce hands on and classroom [safety, patient handling, resiliency] training
time while boosting effectiveness.

CALUMET CITY FIRE-EMS REDUCED THEIR LINE OF
DUTY INJURIES BY 82% FOLLOWING THE INJURY
FREE SYSTEM.
Deliverables:
1. Safety & ergonomics Guideline (to eventually become policy)
2. On site safety audit
3. Patient Handling equipment recommendations and best practices.
4. Instructor manuals.
5. Critical work indicators for New employee FTO process and grading.
6. Post ‘train the trainer’ report of findings.
7. Full access to Injury Free University with customized landing and enrollment page. Auto
reporting to designated contact on employee activity and course grades.
8. 30, 90, 120-day progress and benchmark calls.
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“There were several "aha" moments in the class, a sort of collective "Of course! Why didn't
we think of that?" The solutions were often to problems we didn't even realize we had, but
those solutions are practical and logical. This is a comprehensive, systematic, supported
approach to a slew of issues first responders face, from sleep deprivation to cancer risks to
nutrition to testosterone levels, all on top of the core safety teachings presented. All of this is
backed up scientifically and supported by Mr. Fass with his follow-on information and
support through today's technology”
Bruce Kunz
Deputy Chief EMS/Training Division
Mesquite Fire Department

On-Line Curriculum
1. Injury Free Intro- The science and theory of injury specific to public safety.
2. The mobility, flexibility and pain management course- you must move well to move
patients well.
3. The Injury Free patient handling and safety course.
4. Wellness, nutrition, resiliency & Sleep for first responders
*5. Instructor course only-Creating a safety culture
-just culture, crew resource management, risk management and safety systems

IT Configuration:
Fit Responder University is a web based training platform that works on all web enabled
devices. Employees can view the university on all computers, tablets and phones.
We recommend that the following browsers are used when accessing the university:
-Chrome
-Fire Fox
-Safari
*Internet Explorer: videos take much longer to download and buffer.
**The LMS will send a reminder to users every 7 days. Once enrolled employees will have 30
days of open access per year to take their course.
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The Fit Responder Injury Free program was fully
implemented in 2017. Following completion of this initial
year, we have experienced zero new musculoskeletal
injuries related to lifting and moving of patients and/or
equipment.
Terri Mortensen RN, NRP, BBA
Executive Director
Muskogee County EMS, Muskogee, OK

Proposed Year 1 Roll Out based on highest Loss History- 11 departments
Arlington Heights
Berkeley
Homewood
Lake Forest
Libertyville
Morton Grove

Park Forest
Roselle
West Dundee
Northbrook
Mundelein

Your Investment Year 1
1) Injury Free Train the Trainer 8-hour class
Deliverables: SOP, Critical Work Indicators, Manuals,
travel. *15 trainers max.

$46,750.00

2) Injury Free On-Line course
-all employees will have 30 days access annually
*-Mandatory for all employees & paid by each
department

$14.99 per person*

*To guarantee consistency & accuracy of the Injury Free system all employees must complete
the on-line course prior to being instructed by their trainers.
Once they have been checked off via the critical work indicator grading form Fit Responder will
issue a final certificate of course completion.

About the Cost
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The true value of the Fit Responder System is in the cost and pain it saves you. An injury incurs
both direct and indirect costs. Once you add up the healthcare costs for treating the injury, the
overtime pay for his or her replacement, the cost to investigate the workers’ compensation
claim, and the cost to manage the claim, your cost per injury can be up to $60,000. Simply put,
the Fit Responder System is a fraction of the cost of just one injury among your workforce. And
purchasing our program is an investment in improving your workforce safety culture, ensuring
your people are trained and prepared to prevent costly injury and achieve total wellness.

Our Overriding Goal is to Improve Employer Financial Wellness by Improving
Employee Physical Wellness
In less than 12 months Guilford County EMS in Greensboro NC reduced
their soft tissue injuries by over 51% saving over $60,000 in lost work days
& OT costs!
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“From the initial introduction of the class, throughout the lectures and hands-on activities my
interest grew and often peaked when “spot on” examples were given or “real life” problems were
exposed and corrected with your techniques during the class. There is no doubt in my mind that this
is the most comprehensive, research developed, and effective course I have experienced to explain
and prevent injuries to employees. Not just injuries from lifting, but health, stress, and occupational
injuries of all types. This course is a must for any organization wishing to reduce injuries or health
insurance costs, and significantly improve employee wellbeing, job performance, and overall moral.
Congratulations, outstanding course.” – Jeffrey S. EMS Director

Additional and optional courses:
1. Fire Fighter Fitness class: Foundations of fire fighter fitness CE class teaches the foundations of safe,
effective and job specific fire-ems fitness, techniques and programming.
2. Escaping Violent Encounters for EMS/Fire (EVE4EMS/Fire) training is a liability-conscious, risk
management best practice approach to patient and visitor assault prevention and response.
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training
Frankie Giannetti, Loss Control Manager

DATE:

February 5, 2020

RE:

IRMA Management Assessment Program Revision - Update

Purpose: The purpose of this memorandum is to advise the Committee of the status of the
IRMA Management Assessment Program (IMAP) revision process and request feedback and
direction on the revision process from the Committee.
Background: In 2019, the TRMC and BOD approved staff’s recommendation to put the IMAP
and MSP Loss Control Evaluations in abeyance to allow staff time to review the processes and
make revisions based on member input and research. Staff has received valuable feedback
from the membership regarding these programs, including finding a method that allows for the
review of policies with an efficient use of time and resources, development of a correlation to
loss histories and emerging risks as well as provide consistency amongst reports.
Based on membership feedback, staff has created a new format, modified the questionnaire,
identified standard recommendations, created a user guide and a resource bank, as well as
preparation materials. Staff was able to pilot revisions to 6 members in 2019. The new format
and materials have been under constant review and revision throughout the pilot process,
creating changes following every visit based on consultant experience and member feedback. A
summary of revisions piloted throughout the fourth quarter are outlined in the August 19, 2019,
memo (See Attached IMAP Revision Update Memo).
Discussion: Below is an update on the most recent program revisions:
I.

IMAP Format:
The change in format to include an all department review of programs has been
identified as universally beneficial to all operating departments and switching from
multiple departmental meetings to a morning meeting with all departments followed by
independent document review piloted well for both the members and staff. Feedback
from members was that this approach was efficient for staff internally and it provided a
good overview of the visit for those that have not participated in the IMAP process
before. Additionally, Members commented the report format of the all department section
was beneficial to compare how each department is addressing risk management and
identifying if there is opportunity for cross coordination between departments to create a
consistent Village program. (See Attached Draft IMAP Table of Contents)

II. IMAP Topics & Question Development:
The topic list has been adjusted to reflect components more directly related to risk
management and safety programs. This resulted in the removal of several employment
related categories during the first round of piloting. Topics removed included Employee
Hiring Practices, Employee Handbook, ADA, EEOC, Employee Conduct, Progressive
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Disciplinary Policy, FMLA, and Secondary Employment. However, after further review
staff has decided to reincorporate these topics and pilot it as a self-assessment tool for
members to complete and provide to staff on the day of the visit. Staff will be working
with Director of Legal Services Susan Garvey and Labor Attorney Jill O’Brien of Lanner
Muchin to draft the self-assessment tool. Once drafted, staff will test in the field to
determine its feasibility in practice and what, if any, supporting documentation should be
provided at the time of the visit to confirm accuracy of the assessment. Additionally, staff
intends to move these topics (along with the other identified employment related topics)
more seamlessly in and out of the IMAP questionnaire in the future to better reflect the
changing legal landscape and keep the IMAP current without the need to dismantle the
visit anytime there is a change of law.
Staff is also reviewing how the operating department section topic questions are tailored.
We recognize that we are not experts in each department’s operations and should defer
to our members on daily operational procedures, however we are experts in the
identification of regulatory, safety, and liability exposures. Therefore, it is our goal to
address only risk management, employee safety and/or legal liability exposures versus
general operation standards. For example, staff modified the the Use of Force
questionnaire for Police Departments to only address protocols that would increase
defense of potential liability claims by focusing on items such as training standards,
internal investigation procedures, prohibited force, and disciplinary measures. We
believe this will further partnership efforts between our risk management team and
members.
III. IMAP Preparation Documentation:
Following each piloted visit in 2019, staff has revisited the IMAP preparation process to
create a concise list of acceptable documentation to submit for review (See Attached
Draft IMAP Documentation Submission Checklist). The items on the list is constantly
under review and tracked during each visit to confirm that this is viable documentation
request to make from members and to obtain member feedback on the practicality of
providing such documentation. As staff continues to develop the IMAP topics and
questions, this document will continue to be changed and tested in the field.
IV. IMAP Report & Resources:
The IMAP Report has been modified to include a cover letter, table of contents that
hyperlinks to various report sections, instructions on how to use the report,
recommendations, completed questionnaire, and IRMA resources (See Attached IMAP
Report Sample). Initial feedback from Members indicates that this report style was
preferred to the original report which was an excel document that providing limited
explanation and resources. However, members are missing a priority or task list of what
needs to be accomplished which was typically provided during the Member Service Plan
(MSP) visit (scheduled 90 days after the IMAP). Based on member feedback, we are
revisiting the format of the final report. This is being done in conjunction with
implementing software from Risk Control Technologies (RCT) within the department.
Since November, staff has been consulting with RCT on the implementation of software
to effectively manage all departmental operations. As part of this project, implementation
it will change how loss control visits are conducted (internally) and produce different
report outputs. RCT/IRMA is doing a “soft” launch of the software on February 10, 2020.
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This will allow Staff to test the software and reporting capabilities of loss control visits.
Therefore, we expect the IMAP Report to be go through several additional renditions
over the next two quarters.
Staff has also focused attention to providing members with resources to assist with the
preparation and usage of the final IMAP report. This has resulted in an extensive review
and categorization of all IRMA Best Practice and Model Policy documents, JSAs and
training programs. Many of which were found to be extremely outdated. Staff has
created a strategy to prioritize resource updates, identifying outsourcing opportunities,
and creating project assignments for interns.
Members were also interested in networking with other members as a resource. Staff
believes this can be accomplished through data mining features RCT provides once all
loss control visits/data is collected in the system. Staff also intends to use this data
mining feature to develop a new MSP Report that can pull from across all loss control
visit recommendations to provide members direction on prioritizing usage of the reports.
V. IMAP Scoring, Awards and Accreditation:
The IMAP is the only loss control visit that is scored. The score feeds into an award and
accreditation system that dictates the cycle to which each member receives an IMAP (3,4-, or 5-years). The scores also get added to member participation rankings. Staff has
obtained member feedback that scoring, and ranking doesn’t carry much importance.
Instead, members would like to see prioritization of where to focus their efforts and a
reasonable way to validate if they are doing a good job. RCT will be providing staff with
sample scoring modules for review and possibly test over the next two quarters.
Additionally, staff is considering holding scoring options until the new position in IT/Data
Analytics is filled at IRMA.
Staff continues to look to the TRMC for feedback on the IMAP revision process. The process of
research and development is ongoing as we are refreshing a program that has been in
existence with limited updates for nearly 20 years. We expect the ongoing communication with
the TRMC and pilot program Members as well as the utilization of the RCT Software
implementation and onboarding of the IT/Data Analytics personnel to help shape the visit and
final report.
Recommendation:
throughout 2020.
Attachment:

Staff will continue to keep the Committee apprised of developments

IMAP Revision Update, Memo 8/19/19
Draft IMAP Table of Contents
Draft IMAP Document Submission Checklist
IMAP Report Sample
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training
Frankie Giannetti, Senior Loss Control Representative

DATE:

August 19, 2019

RE:

IRMA Management Assessment Program Revision - Update

Purpose: To advise the Committee of the status of the IRMA Management Assessment
Program (IMAP) revision process.
Background: In January, the TRMC and BOD approved staff’s recommendation to put the
IMAP and MSP Loss Control Evaluations in abeyance during 2019 to allow staff time to review
the processes and make any revisions based on member input and research. Staff has received
valuable feedback from the membership regarding these programs, including finding a method
that allows for the review of policies with an efficient use of time and resources, development of
a correlation to loss histories and emerging risks as well as provide consistency amongst
reports.
Discussion: Based on membership feedback, staff has created a new format for the IMAP
which will be piloted at two visits scheduled for September 25 (Hanover Park) and October 8
(Bartlett). Staff will be piloting the newly formed IMAP format, structure and questions. We also
will be looking to receive feedback from the members on the preparation of materials and
efficiency of the visit. Staff will only be testing the format and “all department” questionnaire at
the first two visits. See Draft IMAP Questionnaire – All Departments. This will provide staff
enough time to restructure the visit, or its content, before the next round of visits scheduled for
mid-October and early November.
Below is an update on the most recent assessment enhancements:
I.

IMAP Format:
Historically, the IMAP questionnaire has always been separated by departments,
regardless if the program/policy in question was organizational-wide. This resulted in a
redundancy of questions and many times member representatives would refer the IRMA
consultants to Administration for answers. Based on feedback from the membership, we
have revised the format to allow all organizational-wide questions to be addressed at
one time. The first change is that the IRMA Representative will begin the day with a
meeting with all department management to review the IMAP process, answer
questions, and discuss organization-wide policies/practices. The hope is that this will
streamline the process and remove redundancy of the assessment by reviewing the
same topic at each department meeting. Secondly, members will not need to assign
personnel to sit with the consultant following the kick-off meeting, but instead provide a
room for the consultant to review documents independently. However, members are
requested to leave a contact list of persons available to answer questions, if necessary,
for the consultant. The consultant will notify the designated contact when the
assessment is completed, and a report will be provided within 60 days post-visit.
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II. IMAP Structure:
The current IMAP is comprised of three parts: Part I – Risk Management Administration,
Part II – Employment Practices, and Part III: Injury/Liability Prevention. The revised
IMAP will also be comprised of three parts; however, the focus has been shifted to
address typical issues commonly affecting the pool: Part I – Risk Management
Administration, Part II – Policies and Training, Part III – Claim Control & Prevention. This
structure will be instituted for the “All Department” visit as well as the departmentalspecific assessments. Staff believes this will align the IMAP to the member’s losses as
well as allow for an easier revision process in the future, giving staff the capability to
follow loss trends and create loss mitigation through increase awareness through the
IMAP process.
III. IMAP Questions and Deliverables
Members will be requested to come prepared with all documentation to support the
policies and implementation practices (policies, training materials, etc.). The request for
documentation is not a new change, but the IRMA representative will now be tracking
how information is received. See Draft IMAP Evaluation Preparation Checklist. All
departments are expected to prepare and provide documentation to the consultant at the
time of the visit. The tracking of documentation meets the TRMC direction of focusing on
implementation and consistency. Additionally, it will benefit both the member and IRMA
representative during the years between visits to recall how the documentation was
reviewed.
IV. IMAP Scoring, Awards and Accreditation
Following the successful pilot of several new IMAPs (expected November/December),
staff will have the data necessary to start the revision process of the IMAP. The IMAP
format will help dictate the scoring as many of the questions previously listed as
department-specific will now transfer to an overall organizational score. Additionally, the
IMAP scores will need to be weighted to more accurately correlate to losses and the
member’s overall position in the pool with a focus on implementation practices. Scoring
changes will also require a testing phase, therefore, members selected to participate in
the piloting of the IMAP have been reassured that they will not lose or lower their
previous scoring from the last IMAP visit. We also understand the membership will need
time to understand new content added to the questionnaires. To address this, staff
recommends the IMAP be a working document allowing members the opportunity to
increase their score between IMAP visits by producing evidence of improvement
(documentation, training materials, policy implementation, etc.). Staff will then need to
address how the IMAP feeds into the IRMA Awards programs and the accreditation
levels.
Recommendation:
throughout 2019.
Attachment:

Staff will continue to keep the Committee apprised of developments

Sample IMAP Questionnaire – All Departments
Sample IMAP Evaluation Preparation Checklist – All Departments

JS/ll
G:\Committees\Training & Risk Management Committee\2019\9-4-19\IV. F. IMAP Revision Update .Doc
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IMAP Table of Contents
I.

Risk Management Structure
a. General Risk Management Structure and Responsibilities
i. Risk Management Structure
ii. Review of recent claims
iii. Specific loss prevention goals
b. Department Safety Committees
i. Safety Committee Policy
ii. Safety Committee Agendas
iii. Safety Committee Minutes Distribution
c. Executive Safety Committee
i. Executive Safety Committee Policy
ii. Executive Safety Committee Agendas
d. Accident and Incident Reporting and Follow Up
i. Accident Reporting and Investigation Policy
ii. Corrective Action Plans
e. Behavior Based Safety Programs
i. Behavior Observation Programs
ii. Near Miss Programs
iii. Vehicle Check Ride Programs
iv. Safety Suggestion Programs
v. Exclusion of punitive measures for lost time in safety programs
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II.

Member‐wide Risk Management Policies and Training
f. Annual Safety Training plans
i. Annual Training Plan Recurring Topics List
ii. Recurring and Documented Safety Talks with staff
iii. Supervisor‐level safety training and continuing education
g. Transitional Duty Program
i. Transitional Duty Policy
ii. Written Transitional Duty Assignments of 1 week or more
iii. Written Transitional Duty Assignment Content
h. Citizen Contact/Service Request
i. Citizen Service Request Policy
ii. Citizen Service Request Documented Responses
iii. Citizen Service Request Employee Training
i. Contractual Risk Transfer and Mutual Aid Agreements
i. Use of the IRMA Contractual Risk Transfer Document
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III.

Risk Management in Employment
j. Job Descriptions
i. Job Description Physical Demands Section
ii. Job Description Safety and Risk Management Section
iii. Job Description submission to occupational health clinic
k. Employee Performance Plans
i. Performance Plan Safety and Risk Management Section
ii. Exclusion of injury occurrences as part of performance evaluation process
l.

New Employee Safety Orientation
i. New Employee Orientation Topics

m. Workplace Violence Policy
i. Workplace Violence Policy
ii. Workplace Violence Training Frequency
iii. Workplace Violence Training Content
n. Anti‐Harassment Policy
i. Anti‐Harassment Policy
ii. Anti‐Harassment Training Frequency
iii. Anti‐Harassment Training Content
o. Employment of Minors and Supervision of Minors
i. Hiring Practices involving minors
ii. Employee screening when supervising minors
iii. Use of IRMA’s Child Protection Management policy
iv. Child Protection Management Training Content
v. Mandated Reporter Training Frequency
vi. Record retention pertaining to minors
p. Cyber Security
i. Annual Cyber Threat Assessment
ii. Written IT Management Policy Content
iii. IT Practices for Setting Access Controls
iv. IT Risk Management Training Content
v. IT Systems Monitoring
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IV.

Employee Health and Wellness
q. General Wellness Program
i. Annual Wellness Offerings
ii. Recurring Health and Wellness Offerings
iii. Mental Wellness / Resiliency Education Resources
iv. Employee Assistance Programs
r.

Fitness for Duty Program
i. Fitness for Duty Policy Content

s. Employee Fitness Management
i. Employer Physical Fitness Program
ii. Employer Fitness Center Management
iii. Established Fitness Programs
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V.

Claim Control and Prevention
t. Physical Injury
i. Physical Injury Avoidance Training and Education
u. Slip, Trip, and Fall Injury
i. Slip, Trip, and Fall Prevention Practices
ii. Slip, trip, and Fall Annual Training
iii. Use of Slip, Trip, and Fall PPE
v. Driver and Vehicle
i. Fleet Safety Program Content
ii. Driver Training Frequency
iii. Vehicle Accident Response

119

IMAP Table of Contents

VI.

Public Works Department
i. Job Safety Analysis Program
ii. Sidewalk Inspection Program
iii. Tree / Right of Way Inspection Program – Under Development
iv. Fleet Maintenance Safety Program
v. Snow and Ice Removal Plan Safety
vi. High Risk Equipment Training Plan
vii. Traffic Incident and Work Zone Safety
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VII.

Police Department
i.
SOP consistency and IDOL compliance for all Police Department employees
ii.
Tactical Training SOP’s
iii.
Vehicular Pursuit SOP
iv.
Traffic Stop SOP
v.
Traffic Incident Management SOP
vi.
Use of Force SOP
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VIII.

Fire Department
i.
SOG consistency and IDOL compliance for all Police Department employees
ii.
Rapid Intervention SOG
iii.
Incident Safety Officer SOG
iv.
Fire Scene Rehabilitation SOG
v.
Fire Training Ground Safety Plans
vi.
Safe Patient Handling Practices
vii.
Traffic Incident Management SOG
viii.
Fire / EMS Health and Wellness Programs – Under Development
ix.
Emergency Driving SOG – Under Development
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IX.

Parks and Recreation Department
i.
General Recreation Program Policies
a. Lost Child Policy
b. Medical Dispensing Policy
c. Seizure Management Policy
d. Behavior Management Policy
ii.
Off‐Site Programming
iii.
Aquatics Programming
iv.
Camp Programming
v.
Fitness and Recreation Center Management
vi.
Preschool Management (requirements for licensed daycare facilities only)
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

I.

Risk Management Structure
a. General Risk Management Structure and Responsibilities
 Risk Management Structure Policy
 Outline of risk management goals set for current year (executive and
departmental level)
b. Department Safety Committees
Safety Committee Policy
Safety Committee minutes
Evidence of Distribution of minutes of committee
Items Received from:

Administration

Police

Fire

Public Works

Parks & Recreation

c. Executive Safety Committee
 Executive Safety Committee Policy
 Executive Safety Committee minutes
 Evidence of Distribution of minutes of committee
d. Accident and Incident Reporting and Follow Up
 Accident and Incident Reporting Policy
 Documented injury investigation and corresponding corrective action plans
(minimum 3 per department)
 Safety Committee minutes that include discussion of incidents at executive
and departmental level
e. Behavior Based Safety Programs
 Behavior Observation Program, checklists, and follow‐up documentation
 Near Miss Program, checklists, and follow‐up documentation
 Safety Incentive Program, recent recognition activities identified
 Vehicle Check Ride Program, checklists, and follow‐up documentation
 Safety Suggestion Program, checklists, and follow‐up documentation
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

II.

Member‐wide Risk Management Policies and Training
f. Annual Safety Training plans
 Annual Training Policy
 Current training schedule (supervisor and command staff)
 Employee Training acknowledgement / sign in sheets
g. Transitional Duty Program
 Transitional Duty Policy
 Transitional duty offer letter (most recent to past 4 years)
h. Citizen Contact/Service Request
 Citizen Service Request Policy or Use Guideline
 Employee Training acknowledgement
 Citizen follow up examples (most recent to past 4 years)
i.

Contractual Risk Transfer and Mutual Aid Agreements
 Current contract packages including COI's (one per department)
 Examples of types of contracts IRMA will Accept:
o Public Works –
 Short‐term or long‐term maintenance contracts
 Mutual aid agreements
o Police Department –
 Training facility use agreements
 Shooting range use agreements
 Mutual aid agreements
o Fire Department –
 Training ground use (must see tower use agreement if
allowing guest use)
 Equipment sharing agreements
 Mutual aid agreements
o Parks and Recreation –
 Special Event Agreements
 Mutual aid agreements
 Examples of hold harmless agreements / waivers IRMA will accept:
o Youth program participation waivers
o Volunteer Agreement waivers
o Ride Along program waivers
o Open House Event participation waivers
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

III.

Risk Management in Employment
j. Job Descriptions
 Sample Job Descriptions (one per department)
k. Employee Performance Plans
 Employee Performance Program Policy
 Sample Employee Evaluations (one per department)
l.

New Employee Safety Orientation
 New Employee Orientation Policy
 New Employee Training Checklist (HR/hiring manager and department‐
specific)
 Sample resources and acknowledgement forms used for orientation

m. Workplace Violence Policy
 Workplace Violence Policy
 Evidence of training (within past 2 years)
o +Sign‐in Sheet
o Course Syllabus, Agenda or Content
n. Anti‐Harassment Policy
 Anti‐Harassment Policy
 Evidence of training (within past year)
o Sign‐in Sheet
o Course Syllabus, Agenda or Content
o. Employment of Minors and Supervision of Minors
 Supervision of Minors’ Policy
 Background checks of staff supervising minors (1 each department)
 Evidence of age‐based restrictions for safety of minors such as:
o Limited use of high‐risk tools and equipment
o Limited driving and towing of trailers and equipment
 Evidence of Training
o Mandated reporter training
o Police Department and Fire Department –
 Additional child protection management training for those
directly participating in programs involving minors (i.e.
cadet programs, volunteer programs, and school resource
related programs)
o Parks and Recreation –
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.



Evidence of child protection training for those supervising
and interacting with minors participating in recreation
programs
 Police clerk record retention schedule
p. Cyber Security
 IT Critical Incident Response Plan
 Current employee training (within past year)
 Recent IT prevention scans
 Penetration test results
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

IV.

Employee Health and Wellness
q. General Wellness Program
 Annual Wellness Program offerings
 Employer Assistance Program offerings
 Other wellness resources
o Suicide prevention training and outreach resources
o Behavioral health programs offered outside of the EAP
o Mental health professional onsite services or training
o Resiliency Training
o Post‐critical incident offering to employees
o Critical Incident Management Best Practices
r.

Fitness for Duty Program
 Fitness for Duty Policy
 Written notification provided to employee
 Sample notification provided to occupational clinic

s. Employee Fitness Management
 Fitness Center Use Policy (per department if applicable)
 Posted rules in fitness center
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

V.

Claim Control and Prevention
t. Physical Injury
 Documented ergonomic assessments completed at employee workstations
 Documented lifting, carrying, reaching, or physical injury avoidance training
(within past 2 years)
 Evidence of purchases or improvements to work areas intended to reduce
physical injury
 Evidence of modifying tasks to avoid repetitive or excessive forces
u. Slip, Trip, and Fall Injury
 Documented Slip, Trip, and Fall prevention training
v. Driver and Vehicle
 Secretary of State License Abstracts
 Seat Belt Policy
 Distracted Driver / Cell Phone Policy
 Driver Training Examples
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

VI.

Public Works Department
i. Job Safety Analysis Program
 Job Safety Analysis Policy
 PPE Matrix
 Sample JSA’s (3 minimum)
ii.

Sidewalk Inspection Program
 Sidewalk Inspection and Repair Program
 Sidewalk inspection schedule
 Recent sidewalk inspection and repair example (within past 6 months)

iii.

Tree / Right of Way Inspection Program –
 Tree inspection and Repair Program
 Tree inspection and cut back schedule
 Recent tree inspections and repair example (within past 6 months)
 Response to reported tree issues (within past 6 months)

iv.

Fleet Maintenance Safety Program
 Under Development

v.

Snow and Ice Removal Plan Safety
 Snow and Ice Removal Plan
 Evidence of classroom and hands on training (within past year)
 Pre‐inspection checklist

vi.

High Risk Equipment Training Plan
 Current training schedule (supervisor and front‐line staff)
 Evidence of training on equipment including and not limited to
o Chain saws
o Brush chippers
o Lawnmowers

vii.

Traffic Incident and Work Zone Safety
 Work zone and Traffic Management Policy
 Classroom and hands on training (within past 2 years)
 Flagger certification (within past 3 years)
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

VII.

Police Department
i.
SOP consistency and IDOL compliance for all Police Department employees
 SOP’s content should include
o Compliance with IDOL / OSHA standards in addition to industry best
practices
o Scope of policy that covers employees during contingency, training,
or specialty team operations
o Reference to specific mutual aid policies if operating under an
agreement
o Include guidance for employees when not working under mutual aid
protocols
ii.

Tactical Training SOP’s
 Tactical Training SOP
 Training Certifications
o Firearms qualification
o Taser use
o Defensive tactics
o Less than lethal weapons
o Training and/or Safety Officer

iii.

Vehicular Pursuit SOP
 Vehicular Pursuit SOP
 Training Acknowledgments

iv.

Traffic Stop SOP
 Traffic Stop SOP
 Training Acknowledgments

v.

Traffic Incident Management SOP
 Traffic Incident Management SOP
 Training Acknowledgments

vi.

Use of Force SOP
 Use of Force SOP
 Training Acknowledgments
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

VIII.

Fire Department
i.
SOG consistency and IDOL compliance for all Police Department employees
 SOG’s content should include
o Compliance with IDOL / OSHA standards in addition to industry best
practices
o Scope of policy that covers employees during contingency, training,
or specialty team operations
o Reference to specific mutual aid policies if operating under an
agreement
o Include guidance for employees when not working under mutual aid
protocols
ii.

Rapid Intervention SOG
 Rapid Intervention SOG
 Training Acknowledgments

iii.

Incident Safety Officer SOG
 Incident Safety Officer SOG
 Training Acknowledgments

iv.

Fire Scene Rehabilitation SOG
 Fire Scene Rehabilitation SOG
 Training Acknowledgments

v.

Fire Training Ground Safety Plans
 Under Development

vi.

Safe Patient Handling Practices
 Patient lifting ergonomic assessments of employee tasks
 Safe Lifting and Safe Patient Handling Training
 Evidence of ergonomic and lift assist equipment purchases or upgrades
 Evidence of modifying tasks to avoid repetitive or excessive force injuries

vii.

Traffic Incident Management SOG
 Traffic Incident Management SOP
 Training Acknowledgments

viii.

Fire / EMS Health and Wellness Programs –
 Under Development
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

ix.

Emergency Driving SOG –
 Under Development
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IMAP Document Submission Checklist
The following list outlines examples of acceptable documents to submit as
evidence of in‐place risk management programs and their implementation.

IX.

Parks and Recreation Department
i.
General Recreation Program Policies
a. Lost Child Policy
 Under Development
b. Medical Dispensing Policy
 Under Development
c. Seizure Management Policy
 Under Development
d. Behavior Management Policy
 Under Development
ii.

Off‐Site Programming
 Under Development

iii.

Aquatics Programming
 Under Development

iv.

Camp Programming
 Under Development

v.

Fitness and Recreation Center Management
 Under Development

vi.

Preschool Management (requirements for licensed daycare facilities only)
 Under Development
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INTERGOVERNMENTAL RISK
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January 8, 2020
City of Crystal Lake
Attn: Nick Hammonds
100 Woodstock Ave.
Crystal Lake, IL 60014
Sent via email: nhammonds@crystallake.org
Nick;
The City of Crystal Lake underwent the IRMA IMAP Visit on December 10, 2019. This loss control
visit is currently under review by IRMA and you were asked to participate in the piloting of the new
visit format. Your organization retained their score of 97% and we thank you for your assistance
as we improve IRMA’s loss control services. Overall, the City demonstrated that it has good risk
management practices in place and was able to clearly show their prioritization of workplace
safety and loss control. The City of Crystal Lake, through conversations with department
leadership and documented examples of policy management and tracking, was able to exemplify
this during the IMAP visit.
This report was created by IRMA to assist members with navigating the IMAP Questionnaire and
help members set risk management goals based on their specific results. Members are
encouraged to utilize this report as a summary of the sections within the IMAP Questionnaire that
stood out as needing improvement or noted as an area to address after meeting with the IRMA
representative. As part of the piloting phase of this IMAP loss control visit, use this report as a
preparation tool for future visits with IRMA.
Additionally, a list of resources available through IRMA is listed at the end of this report. These
and many other resources are readily available to our members including access to the Risk
Management Department Team at any time. Most resources are hyperlinked to the information
source on our website.
IRMA encourages its members to use this report to set realistic risk management goals, identify
milestones, and track progress. Cross-coordination of efforts and sharing of knowledge between
departments is highly recommended as it will help create cohesion in the organizational risk
management plan and bolster the safety culture. As your partners in risk management, IRMA will
follow up to discuss goal progression, current challenges, and resources still needed to
accomplish planned projects.
Thank you and your team once again for the time dedication to this visit.
Sincerely,

Frankie Giannetti
Frankie Giannetti, Loss Control Manager
frankieg@irmarisk.org
708-236-6347
cc:– Eric Helm - IRMA Alternate
Confidential: Subject to Insurer/Insured Privilege
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Reading Your Report
This report was created by IRMA to assist members with navigating the IMAP Questionnaire and
to help members set risk management goals based on their specific IMAP results. Major sections
of the IMAP Questionnaire have been summarized by topic section in the first half of this report.
Comments and recommendations made by the IRMA representative conducting the loss control
visit are included in the summary sections as well as resources available to get corrective actions
started. Each summary section outlines specific recommendations made for both the Villagewide oversight of the topic and the department-specific findings at the time of the visit.
Some of the summary sections may indicate “Not Reviewed”. This comment indicates that the
section was not reviewed during the IMAP pilot program but was included in the report as
information only. These sections will remain in the report as the IMAP visit continues to develop
in the piloting phase.
The IMAP Questionnaire is a point-by-point review document used by the IRMA representative.
Documents submitted for review are analyzed based off the criteria within this questionnaire and
recommendations are made reflecting the findings.
The IMAP Questionnaire allows the IRMA representative to identify whether a criterion has been
met and indicate the means in which it was done. The Questionnaire will be marked as such:




“Yes” if the information submitted for review was easily found and clearly met the criteria.
“No” if the information submitted for review did not meet the criteria or was not included in
the topic section.
“?” if the information submitted for review was unclear to have met the criteria, if there was
a possibility that it could be in a different document not submitted or should be further
reviewed by the member.

Confidential: Subject to Insurer/Insured Privilege
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Section I. Open Discussion
Open Discussion –
Staff provided information on selection process and status of the revisions made to IRMA’s IMAP
program. Staff encouraged the member to provide feedback on their experience in preparation,
site visit, and reporting changes as the visit is administered. Staff addressed member concerns,
including clarification regarding Loss Control Visits as there are aspects that aren’t clear or offer
distinct differences between visits. There was positive reaction towards increasing
accountability/implementation requirements of members including the “All Departments”
Category; allowing for overall review of Village-wide programs and opportunities for improvement
or cross-coordination between departments. The IRMA representative assured the member that
the information provided will serve as enough information during the pilot process and will include
that information in the final IMAP Report.
Comments: All departments submitted goals for the year through their safety committees. Ensure
goals established are specific to the organization's needs including trends in losses, safety
improvements. Identify goals that can be measured by tangible milestones.

Confidential: Subject to Insurer/Insured Privilege
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Section II. Risk Management Structure
Department Safety Committees –
Each member department should have a documented committee structure that outlines officer make up,
standing agenda items, and expectations of the committee. Meetings should be held on a recurring basis
and agendas must include review of incidents and the corresponding corrective action plan, self-inspection
results, and current committee risk management goals. Pertinent information from meetings should be
distributed to front-line staff through staff meetings, memos, or other postings.



Public Works: Great follow through with the accidents and corrective actions



Police Department: Identifies injuries as preventable and non-preventable, but do not see
corrective actions or follow up in minutes to coincide with that determination.



Fire Department: Unclear if FD is meeting monthly as outlined in their policy? Identifies
injuries as preventable and non-preventable, but do not see corrective actions or follow
up to coincide with that determination.

Executive Safety Committees –
Member communities (especially those with more than 50 employees) are encouraged to have an executive
safety committee that oversees the operating department committees. Executive committees should have
a documented committee structure that outlines officer make up, standing agenda items, and expectations
of the committee. Meetings should be held on a recurring basis. Suggested Executive Safety Committee
agenda items include open claim status of injured workers, self-inspection results, annual training calendars
and continuing education, behavior observation program results, near miss reports, and employee
submitted safety suggestions. Pertinent information from meetings should be distributed to staff through
meetings, memos, or other postings. The Executive Safety Committee should also hold an Accident Review
Board to discuss preventability and accountability from an organizational level when an injury or liability
incident occurs.



Comments: Minutes are consistent and in line with the expectations of the policy.
Recommend increasing discussion of accidents to include variables such as:
policy/guidance/JSA availability to the EE, repetition of similar events, or the most recent
training received. Focusing solely on preventability does not address the larger issue of
preventability that may be a more productive response approach.

Accident and Incident Reporting and Follow Up –
Members should plan to discuss their follow-up processes and provide examples of response to accidents
and incidents through investigation. Include details of the investigation, pertinent committee minutes,
training plans, or other examples where the member created a thorough corrective action plan after
conducting an incident investigation.



Comments: Excellent policy and checklist for conducting investigation to determine
root cause. Suggest adding section in policy for requirement to report certain injuries
to IDOL and how to do that. All departments provided good evidence of corrective
action efforts in response to injuries and accidents.
.
New Employee Safety Orientation –
Orientation of new employees should include introducing a new hire to their job tasks, safety policies,
compliant programs under which they are responsible, and internal processes and teams. It is imperative
to establish a culture of safety and wellbeing with new employees by providing them with the available
employer resources that will guide them in what to do. It is understood that this could be a shared
responsibility when the person hiring the employee (i.e. HR personnel or hiring manager) is completing
employment paperwork then turning over position-specific orientation responsibilities to the direct
supervisor or other responsible person overseeing that employee. Coordinate efforts to ensure all areas
are being addressed.



Admin: Refer to Section F of the Questionnaire for specific topics that must be
reviewed as part of annual training per IDOL mandates. Ensure the Village-wide

Confidential: Subject to Insurer/Insured Privilege
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policies are updated per topic and complete documented training with employees.
Behavior Based Safety Programs –
Behavior based safety programs can be pivotal in directing workplace and safety culture in a positive
direction. Behavior based safety programs can be used by the organization, or at the departmental level
to give feedback to employees about their safe or at-risk behaviors. Examples of such programs include
targeted behavior observations, near miss reporting, and safety suggestion and incentive programs.
Members should provide a formalized plan with a means of reporting, providing feedback to employees,
and ways to track their gathered results.



Comments: Provided a policy for safety suggestions, near miss, and discussed at
open session the vehicle observations completed in both PW and PD.



Public Works: PW uses GPS devices to track employee driving behavior.
Supervisors receive information and alerts for the following area: speed, location,
idle time, low battery, engine hours, harsh braking/acceleration, and fuel levels.



Police Department: Provided evidence of vehicle related observations and other
high hazard tasks. Suggest continuing using checklist and update as needed to
observe trending issues or other desired activities to observe.



Fire Department: Nothing Provided. Suggest considering a behavior based safety
program. Recommend reviewing resources available through IRMA such as
polices and onsite training.

Confidential: Subject to Insurer/Insured Privilege
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IRMA Resources:
IRMA Model Policies:
Risk Management Plan
Safety Committee / Accident Review Board Policy
Accident Investigation Policy
Behavior Observation Policy
On-site Training Descriptions:
Onsite Training: IRMA’s Core 4 Part I – Accident Investigation / Root Cause Analysis
Onsite Training: IRMA’s Core 4 Part II – Safety Committees and Accident Review Boards
Onsite Training: Behavior Based Safety
Video/Streaming Library
Video on Demand and Streaming Portal
Video Rental Library
Memos/Forms-Available in the Zip File
Memo directing injured worker to comply with medical restrictions
Memo directing injured worker to have Dr. fill out form at every visit (IRMA Duty Status Report
Form)
Memo when injured worker hires Attorney and Dr. doesn’t specify restrictions
Injured worker brochure (sample template)
Additional items-Available in the Zip File
IRMA Discussion Forum for other member samples
Goal Setting Sheets
SMART Goal Sheets

Confidential: Subject to Insurer/Insured Privilege
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

January 6, 2020

RE:

2019 Education Summit

Action Requested: Review the successes and challenges experienced at the 2019 Education
Summit and provide staff direction on the administration of the 2020 Education Summit.
Background: The 6th Annual Education Summit was held on October 30, 2019, at Northern
Illinois University Naperville Campus. The theme was “Active Shooter Symposium” and featured
to keynote sessions: Leading in a Time of Crisis with Aurora Police Chief Kristin Ziman and
Managing the Risks of Workplace Violence with RJM Strategy Group.
Overall, the program was largely a success. We received record registration for the Summit with
179 registrants, however due to snowy weather conditions actual attendance was 149. The
sessions received excellent reviews, averaging 4.0/4.0 for each as well as for the program as a
whole (See Evaluation Spreadsheet). The inclement weather effected the start time of the
program as the first key-note speaker Chief Ziman was approximately 45 minutes late. This
resulted in the program being extended until 12:20 p.m., not breaking for lunch until 12:30 p.m.
after the Innovative Risk Management Award (IRMA Award) was presented to the Village of
River Forest. The Board of Directors Meeting was scheduled to begin at 12:30 p.m., however
Chair Frances announced the meeting would be conducted at 1:15 p.m. following lunch.
Discussion: While the program itself was a success, there were several challenges
experienced which will require discussion and input from the TRMC:


Date: October 30, 2019
To accommodate the schedules of all operating departments, the date of the Summit
was moved to October 30, 2019. In the past, we have held the event during the week of
the Fire Chiefs Conference which has resulted in lower attendance by Fire Department
Personnel. Therefore, the date was moved to the end of the month. The challenges with
this date were three-fold: the IPELRA conference was Monday – Wednesday, the Illinois
Police Chiefs Conference was Monday – Wednesday, and the fourth quarter IRMA
committee cycle started the week afterwards.
Proposed Solution: IRMA staff recommends keeping the Summit scheduled for midOctober as in years past. The conflict with the IPELRA conference was a greater burden
on members than the scheduling issues with the Fire Chiefs Conference. Additionally,
the Board Meeting follows the event. This creates a large gap in the third quarter
committee cycle while significantly shortening the fourth quarter committee cycle making
it difficult for staff to make necessary changes involving budget, coverage and other
membership directives discussed at the Board meeting. The tentative date for the
Summit and Board Meeting is 10/14/20.
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Room Rentals: NIU Naperville Auditorium & Small Dining Room
The date change resulted in securing different rooms at NIU Naperville. Additionally, the
format of the Summit was changed in May from workshops with several breakout rooms
to the key-note event in the auditorium. While NIU could accommodate these changes,
the facility was hosting several other events that same day making the large dining room
unavailable for lunch and the board meeting. The use of two separate rooms for lunch
(small dining room) and the board meeting (auditorium) did not allow for the board
meeting to occur simultaneously during lunch. Thus, the board meeting start time was
moved to 1:15 p.m. due to delays experienced in the morning with the weather.
Proposed Solution: Staff has secured the tentative date of 10/14/20 including the large
dining room and several break-out rooms. The room reservations can be adjusted as
necessary; however, the large dining room can accommodate key-note presentations as
well as the lunch and the board meeting should the TRMC decide to keep the 2019
program structure.



Schedule: Summit Presentations followed by the Board Meeting
The Summit started in 2014 as a full-day educational event occurring in October. The
October Board Meeting was typically scheduled within the same week or 1-2 weeks after
the event. In 2016, based on feedback from the membership, the Training & Education
Committee (TEC) and Executive Board directed staff to change the format to half day
educational programs followed by the Board Meeting, which began in 2017. The new
format was to encourage participation in the event by preceding the Board Meeting as
well as reduced the member’s obligation to attend more than one IRMA function during
the month of October.
Since 2017, the marketing for the Summit has typically stated “Luncheon and Board
Meeting to follow” and the Board Meeting agenda has listed a 12:30 p.m. start time.
Except for 2019, the luncheon was held in the same room as the meeting allowing the
meeting to start on time, even if members were still dining. Overall this format has been
successful, resulting in an increase of attendance between 2017-2019 of both the
Summit and Board Meetings. However, the inclement weather, travel delays, and room
assignments resulted in a 45-minute delay in the start of the Board meeting during 2019.
In 2019, several members that did not attend the Summit arrived at 12 p.m. for the
Board Meeting. After being notified that the meeting was rescheduled to begin at 1:15
p.m. and invited to lunch, two members left frustrated choosing not to stay for the
meeting. Both members have requested that their participation be counted for the Board
meeting. This issue was brought to the Executive Board November 2019 meeting and
discussed at length. It was determined by the Executive Board that participation should
not be granted to those that did not stay for the meeting. This was discussed at the
December Board Meeting, where the two members expressed their frustration with the
circumstances surrounding the October meeting.
Proposed Solution: Staff believes securing the large dining room will circumvent any
future scheduling issues as it would allow the meeting to start during the luncheon if
necessary. In addition to providing the meeting start time on the agenda, staff will also
advertise the meeting time as part of the Summit marketing flyers. Staff is interested in
feedback from the TRMC to provide further direction as to the schedule of the Summit
and Board Meeting and if any further considerations or changes should be made.
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Recommendation: Provide direction to staff with recommendations regarding administration of
the 2020 Education Summit.
Attachment:

Education Summit Evaluation Spreadsheet

JS/ll
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

January 6, 2020

RE:

2020 Education Summit

Purpose: The purpose of this memorandum is to elicit discussion regarding the format, theme,
and topics for IRMA’s 7th Education Summit on October 14, 2020.
Background/Discussion: The purpose of the Education Summit is to provide education,
networking, and reflective thinking concerning the collective issues and challenges faced by
IRMA members. The conference aims to inspire municipal leaders to engage in loss prevention
solutions presented by peers and the risk management partners at IRMA. These leaders are
then tasked to disseminate the knowledge within their organization and provoke positive change
from lessons learned.
Beginning in 2017, the Training and Education Committee (TEC) directed staff to change the
format to a half-day member-panel workshop with breakout sessions on hot topics affecting the
pool. In 2019, the TRMC decided on a theme and topics, however following the Virginia Beach
active shooter event, TRMC Chair Michelle Robbins and IRMA Chair Jessica Frances agreed
with staff recommendations to change the format to focus on active shooter awareness with
presentations by expert speakers (See Attached Education Summit Memos).
Staff is requesting TRMC guidance for the 2020 Education Summit; whether it should include
expert speakers on a specific topic or consist of member-panel workshops.
Recommendation: Please review attachments to be prepared to discuss and provide guidance
regarding the planning of the 2020 Education Summit.
Training & Risk Management Committee (2/11/20): The committee discussed at length
options for the 2020 Education Summit and provided suggestions to staff on what topics the
membership would like to see covered. Staff will continue to work with the committee Chair and
provide the full agenda for final approval at the May meeting.
Attachment:

Education Summit Memos

JS/ll
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Risk Management & Training Manager

DATE:

January 25, 2020

RE:

2019 Education Summit

Purpose: The purpose of this memorandum is to elicit discussion regarding the theme and
topics for IRMA’s 6th Education Summit on October 16, 2019.
Background: The purpose of the Education Summit is to provide education, networking, and
reflective thinking concerning the collective issues and challenges faced by pool members. The
conference aims to inspire municipal leaders to engage in the loss prevention solutions
presented by peers and the risk management partners at IRMA. These leaders are then tasked
to disseminate the knowledge within their organization and provoke positive change from
lessons learned.
The 5th Annual Education Summit was held on October 17, 2018, at Northern Illinois University
Naperville Campus. The theme was “Take Charge, Take Action” and featured 8 sessions; legal
updates, early claims intervention, roadside dangers, overcoming workers’ compensation
challenges, conducting internal investigations, IRMA finances (beginner & advanced) and the
use of IRMA reports. The summit was a half-day workshop featuring member panels followed
by the Board of Director’s Meeting. The overall rating was 3.8/4.0, an improvement from 2017
rating of 3.5/4.0. For your reference of the 2018 structure, please review attached Education
Summit At-A-Glance flyer.
Discussion: At the November 14, 2018, TRMC meeting committee members directed staff to
continue the half-day member-panel format. TRMC requested an annual legal update session,
strongly encouraging the topic as a keynote session so all attendees could benefit. Additionally,
TRMC recommended implementation of written questions to allow for uniform way to manage
time for questions as well as provide follow-up for those not addressed due to time-constraints.
Staff was also directed to include a vendor expo to help increase membership awareness of risk
mitigation products, services and software available at discounted rates.
Staff is requesting additional guidance on timeline, topics and theme for the 2019 Education
Summit.
Recommendation: Discuss and provide feedback regarding the planning of the 2019
Education Summit.
Training & Risk Management Committee (2/4/19): Committee members discussed several
topic ideas which included: 1) Internal Investigations – Employee Misconduct & Incivility (1st
Responder/Non 1st Responder), 2) How to Change Your Safety Culture, 3) Member Risk
Management & Safety Initiatives, 4) Legal Updates, and 5) Workers’ Compensation. Committee
was encouraged to contact staff with additional ideas as final topics and theme will be chosen at
the next TRMC meeting.
Attachment: Education Summit 2018 At-A-Glance Flyer

JS/ll
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Risk Management and Training Manager

DATE:

May 1, 2019

RE:

2019 Education Summit

Purpose: The purpose of this memorandum is to seek input from the committee on topics,
theme, and target audience for the 6th Education Summit on October 16, 2019.
Background: The format of the 2019 Summit will be a half-day staff-lead workshop with
member panel followed by the Board of Director meeting and luncheon. A $25 No Show Fee will
be administered for those who register but do not attend.
Discussion: Committee recommendations for topics included impact of employee wellness,
initiating behavioral health, how to establish a safety culture, handling workplace incivility, and
conducting internal investigations into employee misconduct. Based on committee input, staff
provides the following theme, topics and agenda for Committee consideration:








It Starts with Us
Innovate, Integrate, Motivate
Leading the Way

Leadership: Share the Vision
It’s Time to Make it Happen
Meet the Challenge

2019 IRMA ANNUAL SUMMIT
October 16, 2019, NIU-Naperville
8:30 am – 8:45 am
8:45 am – 9: 15 am
9:20 am - 10:35 am

Registration, Breakfast & IRMA Award (Atrium & Room 101, ABC)
Legal Update: What You Should Know (Room 101, ABC)
Concurrent Sessions
1. The Positive Impact of Employee Wellness
2. Change Your Culture to Safety
3. Avoid EEOC Pitfalls: Handle Workplace Incivility
10:35 am - 10:45 am Break
10:45 am - 12:00 pm Concurrent Sessions
1. Be the Change: Member Initiatives That Work
2. Internal Investigations – Your Duty to Investigate
3. TBD
12:00 pm -12:30pm Lunch
12:30 pm - 3:00pm Board of Directors Meeting
Recommendation: Staff recommends that the TRMC provide feedback on theme, topics, and
agenda for the 2019 Educational Summit.
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Memorandum to Training & Risk Management Committee
May 1, 2019
RE: 2019 Education Summit
Page 2

Training and Risk Management Committee (5/8/19): Staff announced a change to the 2019
Education Summit to be moved to October 30, 2019, followed by the Board of Directors
Meetings. The date change allows the member Fire Departments to participate. TRMC decided
on a theme of Leadership: Share the Vision. The content was also finalized to include four
sessions, to include an early and late morning sessions on IRMA Finances (Basic & Advanced)
and Internal Investigations (Part I, Part II). The topic of workplace incivility will be addressed
during internal investigations. Additionally, a late morning session on Workers’ Compensation
and Occupational Health will be added.
JS/ll
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management and Training

DATE:

August 13, 2019

RE:

2019 Education Summit

Purpose: The purpose of this memorandum is to update the Committee regarding the 6th
Education Summit on October 30, 2019.
Background/Discussion: At the May 8, 2019, meeting, the Committee decided on a theme
and topics for the half-day workshop and breakout sessions. Following Committee direction,
staff met to plan and organize the Summit however discussion continually circled back to active
shooter preparedness. In light of not only the Virginia Beach municipal active shooter event, but
the Aurora tragedy, IRMA member are looking to IRMA to provide additional resources. After
speaking with TRMC Chair Robbins and IRMA Chair Frances, it was decided the Summit would
focus on active shooter preparedness with presentations by expert speakers.
Following a call for proposals, staff has secured two speakers:


Kristen Ziman, Aurora IL Chief of Police
During her tenure as Chief, Chief Ziman has unfortunately yet effectively managed
active shooter events that have occurred within Aurora. She will speak to the
preparation, response and aftermath of handling such an event.



Ray McGury and Mike Zegadlo, RJM Strategy Group
With decades long law enforcement background, including extensive security
knowledge, this team will address managing the risks of workplace violence. They will
address the behavioral evolution of an active shooter, how to identify and respond to
those exhibiting those behaviors and increasing situation awareness and survivability if
an event occurs in your workplace.

The presentations will be in the morning, followed by luncheon, presentation of the Innovative
Risk Management Award and the Board of Directors meeting. See attached flyer for more
information.
Recommendation: For information and Committee feedback.
Attachment:

June E-News Article: Active Shooter Preparedness
Summit Save the Date Flyer

JS/ll
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

February 5, 2020

RE:

Member Grant Request

Action Requested: Approve staff recommendations to honor the Village of River Forest Public
Works request for grant funding under the Facility Safety & Equipment Grant to apply to the
purchase of a Chip Safe Operators Safety Shield and related safety accessories for brush
chipper work.
Background: Public Works Superintendent Mark Janopoulos submitted an application under
the Work Zone Safety Grant to purchase the Chip Safe System (See Attachments). The Chip
Safe System is a safety application for brush chippers wherein operators wear wrist and ankle
straps that will trip the system to shut down if the operator’s hand or feet enter into the brush
chipper feeding mechanism, protecting the operator from possible injury. The Chip Safe System
is an extension of personal protective equipment (PPE) for employees. While it may be a low
frequency type of event, the hazards associated with making contact with and/or being pulled
into a brush chipper are extremely severe as it could cause amputation or death. Thus, this
work requires additional training, work practice controls, and engineering/equipment
modifications to reduce the likelihood of such an event from occurring.
Discussion: After review, staff does not recommend this grant be honored under the Work
Zone Safety Grant as it does not directly apply to working safely in the roadway. However, Staff
is recommending the request be honored under the Facility Equipment & Safety Grant. While
the equipment is not used within the member facility, it does meet the other criteria of the grant
as it assists with reducing hazards experienced while working with existing equipment.
Additionally, IRMA addresses brush chipper safety on an annual basis through regional handson training, model JSA templates, and loss control visits which also meets the criteria of this
grant.
Recommendation: Concur with staff recommendation to honor the purchase of the Chip Safe
System under the Facility Safety & Equipment Grant.
Training & Risk Management Committee (2/11/20): The committee concurred with staff’s
recommendation to honor the purchase of the Chip Safe System under the Facility Safety &
Equipment Grant.
Attachment:

Village of River Forest Application
Chip Safe Product Description
Facility Safety & Equipment Grant Application Description

JS/ll
G:\Committees\Training & Risk Management Committee\2020\2-11-20\VI. B. Member Grant Request.doc
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FACILITY EQUPMENT &
SAFETY GRANT PROGRAM
SUBMITTAL FORM
IRMA Loss Control Visits provide Members with facility and safety recommendations.
This grant will assist members with the costs of implementing corrective actions
increasing the safety of facilities and reducing hazards for all staff. Reimbursements
will be issued on a first/come, first/served basis, based on completed grant
requirements, for each year until the budgeted amount is depleted. For more information
regarding the General Grant Guidelines, please visit the IRMA website or click here.
Program Guidelines
1. Members planning to request partial reimbursement for the purchase of
equipment, conducting testing and/or implementing protective measures within
facilities must complete and submit this application.
2. Member departments can submit more than one application during a budget
year, but the second application will be given lower priority. Priority will be
given to any department that has not previously received the equipment grant,
which will be considered Tier I. All departments that have previously received
grant funding will be considered Tier II applicants and will only receive
additional grant funding if funds are available after Tier I grants are paid.
3. Eligible equipment, testing and abatement measures includes, but is not limited
to: equipment (Fall Protection, Signs, Storage Containers, etc.), testing (ARC
Flash, Silica, Lead, Noise Level Surveys, etc.), and abatement measures
(HVAC, Cleaning Equipment, etc.).
4. Upon verification that the equipment was purchased, IRMA will reimburse the
member total fee paid for the equipment, up to a maximum of $2,500.
5. Each member applicant must produce an itemized invoice(s), proof of payment
(check copies), and finalized reports (testing/abatement only).
Should you have any questions about the application, please contact Jennifer
Swahlstedt at the IRMA office (708.236.6365) or jennifers@irmarisk.org for assistance.
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Please complete the Facility Equipment & Safety Grant Application below and send to
grants@irmarisk.org.
MEMBER NAME:

CONTACT NAME:

PHONE NUMBER:

EMAIL ADDRESS:

CORRECTIVE ACTION MEASURE:
IDENTIFIED FROM:
IRMA LOSS CONTROL VISIT
FACILITY INSPECTION
OUTSIDE AGENCY (IDOL, EPA, ETC.)
OTHER: ___________________________________
EQUIPMENT PURCHASES:
NAME & MODEL OF EQUIPMENT TO PURCHASE:

TESTING CONDUCTED:
TYPE OF TESTING:

NAME & CONTACT OF PROVIDER:

ABATEMENT MEASURES:
TYPE OF ABATEMENT:

NAME & CONTACT OF PROVIDER

ESTMIATED PRICE:
$

EXPECTED COMPLETION DATE
Month:
Year:
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MEMORANDUM
TO:

Coverage, Claims & Litigation Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

February 4, 2020

RE:

2019 Committee Goals and Objectives Accomplishments

Action Requested: Approve the report regarding the goals and objectives of the Committee for
2019.
Background/Discussion: The following is the status of the goals and objectives of the
Coverage, Claims & Litigation Committee for 2019:
1. Review and evaluate changes or modifications to all IRMA Coverage documents as
suggested by staff and make recommendation of approval of changes to the
membership. Analyze the need for a coverage workshop.
Changes to the Business Auto Liability coverage were completed in 2019. Other than
the changes in limits and enhanced cyber coverage in the 2020 renewal, there were no
other recommended changes to coverage provisions.
2. Review and approve reinsurance renewal and optional coverage program.
The 2020 renewal was completed and approved in its entirety at the October 2019
Board Meeting. The renewal included providing the membership enhanced cyber liability
coverage and increasing the liability limits to $15M.
3. Complete required triennial Claims Audit.
The claims audit was completed and accepted by the Committee, the Executive Board
and the Board of Directors at their respective September/October meetings. The overall
results of the audit were: General Liability team scored a 98% out of 100 and the
Workers’ Compensation team scored a 96% out of 100, an increase in 6% from the 2016
audit.
Recommendation: Approve the goals and objectives of the Committee for 2019 along with
additional recommendations from the Committee.
Coverage, Claims & Litigation Committee (2/13/20): Completed goals and accomplishments
during 2019 were accepted by the Committee unanimously.
SG/ds
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MEMORANDUM
TO:

Coverage, Claims & Litigation Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

February 4, 2020

RE:

2020 Committee Goals and Objectives

Action Requested: Approve the goals and objectives of the Committee for 2020.
Background/Discussion: The following are the proposed goals and objectives of the
Coverage, Claims & Litigation Committee for 2020:
1. Review and evaluate changes or modifications to all IRMA Coverage documents as
suggested by staff and make recommendation of approval of changes to the
membership.
2. Review and approve reinsurance renewal and optional coverage program.
3. Complete analysis for different cyber liability coverage options for members and include
in renewal process as necessary.
4. Complete analysis for and develop RFP process for reinsurance brokers.
5. With the assistance of the new data analytics employee, analyze the continued
usefulness of the predictive modeling program and investigate the development of an
internal program.
Recommendation: Approve the goals and objectives of the Committee for 2020 along with
additional recommendations from the Committee.
Coverage, Claims & Litigation Committee (2/13/20): Goals and objectives outlined for 2020
were accepted by the Committee unanimously. It was recommended by the Committee to add
the 5th goal.
SG/ds
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2018 and 2019 claims continue to close
faster than before – 39% closed within 90
days versus 32% historically

More surgery references in adjuster notes –
nearly double the historical rate

More co-morbidity references in adjuster
notes – more than double the historical rate

•

•

At this time, we also reviewed trends in the data.
We noticed more claims than expected in 8501000 Jumper score band (those flagged for
further review by the IRMA claims team). This is
primarily driven by significant increases in the
following characteristics:

These indications are very promising and show
value in utilizing predictive analytics. We will
continue to monitor these metrics for IRMA going
forward.

•

reductions in medical claim costs

2Claim

severity is the average cost per claim.

that these indications are only based on 18 months of data and may change as claims continue to mature.

The lower severity is driven primarily by

•

1Note

2018 and 2019 claim severity2 is down
approximately 8% from 2016 and 2017

•

Based on the last 2 years of claims, we have
begun to measure savings. Before going live, we
expected savings of 3 to 10%, or $530k to
$1.8m annually. So far, savings are within that
range1.

Since the inception of the program, Nodal
correctly identified 17 of the 20 largest
claims for IRMA within 30 days. Nodal notified
IRMA management of these claims for additional
oversight.

Nodal has scored almost 1,700 claims for IRMA
since going live on October 1, 2017. The
objective of Nodal is to use predictive models to
efficiently triage claims shortly after they are
reported.

Executive Summary
Higher TTD payments within 30 days
(although average medical payments have
decreased)

Confidential

We are very happy with the performance of
Nodal over the past year and believe we can
continue to achieve significant return on
investment in the future.

2

After discussion with the IRMA claims team, we
believe the increase in surgery and co-morbidity
references may be due to more thorough notes
from nurses. Further, the Irma claims team have
begun recording height, weight, and BMI which
may also be causing an increase in the number
of claims with references to overweight or obese.
While this does flag more claim, in the long run,
more thorough notes will help improve model
performance.

•
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2/28/2018

10/31/2017

173288-01

172570-01

Barrington

Brookfield

Mundelein
Woodridge
Lisle

Palos Heights

Crystal Lake

Lake Bluff

Woodridge

Department

Fire

Fire

Fire
Public Works & Engineering
Police
Fire

Fire

Fire
Police

Police

Police

Public Works & Engineering

Fire
Police
Police

Public Works & Engineering

Fire

Fire

Police

Arlington Heights Police

Morton Grove

Lake Zurich

Arlington Heights
Clarendon Hills
Morton Grove
Hazel Crest

Libertyville

Mundelein
Brookfield

Location
Morton Grove

Multiple Injury

Strain/Sprain

Spondylosis
Strain/Sprain
Strain/Sprain

Strain/Sprain

Strain/Sprain

Multiple Injury

Scratch/Abrasion

Strain/Sprain

Multiple Injury

Multiple Injury

Cervical Disc Replacement
Multiple Injury
Strain/Sprain
Strain/Sprain

Strain/Sprain

Multiple Injury
Multiple Injury

Multiple Body Parts

Back-Lower

Neck
Multiple Body Parts
Shoulder

Shoulder

Hips/Buttocks

Shoulder(s)-Right

Multiple Body Parts

Back-Lower

Shoulder

Shoulder

Neck
Multiple Body Parts
Multiple Body Parts
Ankle

Shoulder

Back-Lower
Multiple Body Parts

Nature Injury
Body Part
Lumbar Fusion/single level Back-Lower

*Some claims are not in the database within 3 days of report date.

4/13/2018
1/3/2019
3/13/2019

3/23/2018

173457-01

173549-01
175136-01
175686-01

3/8/2018

173343-01

1/7/2019

9/28/2018

174590-01

5/15/2018

10/23/2017

172526-01

173734-01

2/21/2019

175546-01

175151-01

3/5/2018

9/21/2018
2/2/2018
11/20/2017
5/10/2018

174549-01
173101-01
172693-01
173708-01

4/5/2018
7/30/2018

173496-01
174190-01

173313-01

Date
Reported
10/18/2017

Claim
Number
172496-01

Claim Information

898

958

NA
461
986

990

938

NA

572

633

919

998

799
673
NA
830

983

982
999

Auto Pay
Score
@3 days
934

944

764

997
931
988

956

963

833

984

987

949

960

997
956
512
963

986

986
991

Jumper
Score
@30 days
962

121,150

124,469

134,860
134,643
127,476

137,346

143,912

145,684

155,695

157,643

159,698

160,484

176,747
168,816
165,579
160,583

192,973

314,965
240,731

Total Paid
as of
11/23/2020
$331,670

Open

Closed

Open
Open
Open

Open

Open

Open

Open

Open

Closed

Open

Closed
Open
Open
Open

Open

Open
Closed

Status
Closed

●

●

●
●

●

Opioids Attorney

●

●
●
●
●
●

●
●
●
●
●

●
●
●
●
●

MRI

●
●
●
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●

●

●
●
●
●
●
●
●
●
●

●

●
●
●
●

Co Morbidity Hospital

3

●
●

●
●
●
●
●

●
●
●

●
●
●
●
●
●

Surgery

Adjuster Note References within 30 days of Report Date

17 of the 20 largest claims since implementation (10/1/17) were flagged for further review by Nodal.

Large Claim Scoring Success
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Days of Development

* Claim severity is the average claim payments per claim (PPD, TTD, medical, and other expenses)
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$4,000

$5,000

$6,000

$7,000
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$11,000

$12,000

$13,000

$14,000

Claim Payments per Claim

2019

Claim Severity Development

2018 and 2019 claim severity* is coming in about 8% lower than 2016-2017.

Claim Severity

Claim Severity
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2018

2017

2016

4
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Days of Development

* Claim severity is the average claim payments per claim (PPD, TTD, medical, and other expenses)
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$13,000

$14,000
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Claim Payments per Claim

Claim Severity Development
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2016

2018

2017

2016 had one very large claim which could be considered an outlier. This is the same graph as the previous
page, excludes the large 2016 claim.

Claim Severity* - excluding 169148-01

Claim Severity

5
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$1,000
$-

$1,000

$-

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

$2,000

Days of Development

2019

2018

2017

2016

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

Medical

* Claim severity is the average claim payments per claim. These summaries show the average TTD/PPD or Medical per claim.

Claim Severity

2019

Days of Development

TTD/PPD
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Medical severity* has improved considerably in 2018 and 2019, down 13% from 2016/2017. TTD/PPD has
remained somewhat flat.

TTD vs Medical Trends

Claim Severity

6

2017

2018

2016
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* Cycle time is duration in days from report date to close date.

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Days of Development

Cycle Time

2014 - 2017
2018 - 2019

Confidential

Claims in 2018 and 2019 are closing faster, specially at early stages (between 60 and 150 days) there is a
~12% increase in closed claims.

Cycle Time

Closed/Reported Claims

7
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950-1000
900-949
850-899
800-849
750-799
700-749
650-699
600-649
550-599
500-549
450-499
400-449
350-399
300-349
250-299
200-249
150-199
100-149
50-99
0-49
Total

Score
Band

10%
9%
5%
5%
7%
5%
3%
4%
3%
3%
4%
4%
5%
4%
4%
5%
7%
3%
3%
6%
100.00%

% of
Claims

10%
19%
24%
29%
36%
41%
44%
48%
51%
55%
59%
62%
67%
71%
76%
81%
87%
91%
94%
100%

% of Claims
(cumulative)

51%
22%
7%
3%
5%
3%
0%
1%
1%
2%
1%
1%
1%
0%
0%
0%
1%
1%
0%
1%

% Paid after 30
days**
51%
73%
79%
82%
88%
90%
91%
91%
92%
93%
94%
95%
96%
97%
97%
98%
99%
99%
99%
100%

49,884
21,980
12,749
5,698
6,469
5,170
1,295
1,455
1,531
4,425
2,344
1,314
2,714
922
1,034
744
1,414
1,626
713
863

% Paid after 30 days Avg Paid after 30
(cumulative)
days

* Includes all claims scored since implementation (10/1/2017).
** Includes all payments after 30 days of report date for claims scored through 1/23/2020.

161
155
83
88
124
81
49
65
53
58
71
61
84
65
74
81
113
58
51
104
1,679

# of
Claims*
84
45
14
3
8
4
0
0
0
1
1
0
1
0
0
0
1
1
0
0
163

# Claims
>$25k
61
22
7
1
4
3
0
0
0
1
1
0
1
0
0
0
1
0
0
0
102

# Claims
>$50k
39
12
2
1
1
0
0
0
0
1
0
0
1
0
0
0
1
0
0
0
58

# Claims
>$75k
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21
6
0
1
1
0
0
0
0
1
0
0
1
0
0
0
0
0
0
0
31

# Claims
>$100k

The model seems to be performing very well at identifying high cost claims. Claims with a score between
900-1000 represent 73% of total payments after 30 days. This amount is likely to increase over time as
larger, high scoring claims continue to develop and make payments.

Jumper Claims

8
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1,594

Total

100%

0%
3%
5%
7%
7%
7%
4%
7%
7%
5%
5%
5%
5%
5%
4%
4%
4%
3%
6%
8%

% of Claims

0%
4%
8%
15%
22%
29%
33%
40%
46%
51%
56%
61%
66%
71%
75%
79%
83%
86%
92%
100%

% of Claims
(cumulative)

0%
0%
1%
1%
2%
2%
2%
2%
4%
4%
3%
6%
6%
5%
6%
4%
5%
4%
16%
28%

% Paid after 3
days**
0%
0%
2%
2%
4%
6%
8%
10%
14%
18%
21%
27%
32%
37%
43%
47%
52%
56%
72%
100%

% Paid after 3 days
(cumulative)
3 days
496
995
2,162
953
2,020
2,741
4,703
2,721
5,352
6,872
5,473
11,592
9,552
9,056
11,894
9,212
13,077
12,612
23,374
30,978

Avg Paid after
0
0
2
0
2
2
4
1
7
5
4
9
9
8
10
6
8
5
22
46
150

# Claims
>$25k

Some claims are not in the database within 3 days of report date, so there are less total claims than slide 8.
* Includes all claims scored since implementation (10/1/2017).
** Includes all payments after 3 days of report date for claims scored through 1/23/2020.

5
53
75
107
112
107
70
108
104
77
75
78
83
78
69
57
60
49
98
129

# of
Claims*

0-49
50-99
100-149
150-199
200-249
250-299
300-349
350-399
400-449
450-499
500-549
550-599
600-649
650-699
700-749
750-799
800-849
850-899
900-949
950-1000

Score
Band

# Claims
>$50k

92

0
0
1
0
2
2
2
1
2
3
4
8
7
4
5
3
5
3
15
25

# Claims
>$75k

52

0
0
0
0
0
1
0
1
0
2
1
5
2
2
4
1
4
2
9
18

0
0
0
0
0
0
0
0
0
2
0
2
2
1
1
1
3
1
6
9
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28

# Claims
>$100k

9

Claims with a score between 0-350 represented 33% of claims and 8% of total payments. The 8% is likely to
decrease in the future as larger, high scoring claims continue to develop and make payments, while autopay claims close out and cease making payments.

Auto Pay Claims
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Claims Flagged

Claims Flagged

0%

5%

10%

15%

20%

25%

30%

0%

4%

8%

12%

16%

20%

Reported Date

MRI

Reported Date

Comorbidity

0%

5%

10%

15%

20%

25%

30%

Reported Date

Surgery
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Comorbidity note. IRMA adjusters are now recording height, weight, and BMI
in the adjuster notes. We are extracting this information and will leverage it in
the models going forward.

Several high risk flags have increased from historical levels, including surgery, MRI, and co-morbidities.
These characteristics are driving the higher than expected number of claims in the 900-1000 score band.

Key Factors for Jumper Scores – Adjuster Notes at 30 Days

Claims Flagged

10
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Avg Paid per Claim ($)

$0

$100
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$300

$400

$500

$600

$700

$800

$900
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Reported Date

Medical

$0
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$200

$300

$400

$500

$600

Reported Date

Indemnity

Confidential

Average TTD/PPD Payments within 30 days are up 40% since implementation. This implies that TTD is
getting paid quicker than in the past since overall TTD/PPD is roughly increasing by inflation.

Key Factors for Jumper Scores – Payment Transactions

Avg Paid per Claim ($)

11
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0%

8%

Face

1%

1%

Neck

Abdomen

30%

Neck

Chest

Elbow

Foot

Head

Wrist

Ankle

Abdomen

Include all claims reported since 1/1/2010 through 1/23/2020.

2%

2%

Chest

Foot

Elbow

3%

2%

Head

10%

Leg

3%

3%

Leg

Arm

Wrist

Arm

4%

4%

Ankle

Hand

Other

6%

5%

Shoulder

Face

Knee

Fingers

Back-Lower

Multiple Body Parts

Hand

20%

15%

16%

3%

1%

0%

2%

1%

1%

0%
0%

10%

4%

4%
2%

1%

1%

1%

2%

20%

16%

13%

19%

% of Claims by Body Part
(Claims > $50k)

Other

7%

9%

Knee

Shoulder

9%

Fingers

Back-Lower

Multiple Body Parts

% of Claims by Body Part
(All Claims)

30%

28%

Abdomen

Neck

Chest

Elbow

Foot

Head

Wrist

Leg

Arm

Ankle

Other

Hand

Shoulder

Face

Knee

Fingers

Back-Lower

Multiple Body Parts

0%

5%

1%

1%

1%

2%

3%

2%

9%

10%

5%

5%
3%

1%

3%

4%

8%
12%

20%

16%

18%

% of Total Losses
(all claims)

Confidential

30%

Although the not most common type of injuries, shoulder and knee injuries become more present on large
claims. Along with multiple body parts and lower back injuries they represent more than 50% of the total
losses.

Key Factors for Jumper Scores – Body Parts

12
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*The percentages above represent the probability of a claim having a reference in its adjuster notes within 30 days of report date. For example, 7.3% of claims have had at least one
reference to comorbidities in the adjuster notes within 30 days of report over the past 10 years.

13

Arthritis and Diabetes are the most common form of comorbidities referenced in the adjuster notes within 30
days of report. Co-morbidities have a significant impact on claims severity (claims cost approximately 5x
more). IRMA is now collecting BMI in the notes. We are tracking and will roll into the models eventually.

Co-morbidity References in Adjuster Notes
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Summary by Department
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14

177

Summary by Body Part
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15

178

38
36
15
15
25

16
10
9

Leg
Head
Elbow
Neck
Chest

Foot
Back-Upper
Abdomen

1,280

132
48
79
50
46
38

Face
Shoulder
Hand
Ankle
Arm
Wrist

Total

166
160
179
140
78

# of Claims

Multiple Body Parts
Back-Lower
Other
Fingers
Knee

Department

2,554

879
1,275
3,628

797
1,410
2,339
1,206
2,151

1,236
4,486
1,628
3,731
1,938
4,504

3,824
4,157
1,597
1,248
3,944

Avg Severity ($)

Claims with scores between 0-850

Summary by Body Part

Total

Foot
Back-Upper
Abdomen

Leg
Head
Elbow
Neck
Chest

Face
Shoulder
Hand
Ankle
Arm
Wrist

Multiple Body Parts
Back-Lower
Other
Fingers
Knee

Department

# of Claims

399

5
5
6

12
4
16
12
2

4
71
2
22
17
13

64
68
3
11
62

Confidential

31,319

19,293
12,573
15,863

32,153
33,243
17,484
46,932
2,978

20,676
44,817
32,948
26,956
42,002
18,852

31,030
32,352
1,586
34,800
22,870

Avg Severity ($)

Claims with scores between 850-1000 (Jumper)
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model is working and is generating significant ROI for IRMA.

appreciate the opportunity to continue to work with the pool.

 The

 We

Confidential

have observed a 8% reduction in claim severity since implementation,
within the range of anticipated savings of 3 to 10%.

 We

correctly triaged 17 of the 20 largest claims in the past 2+ years.

are very happy with the performance of the model.

 Nodal

 We

Summary – Overall Impressions
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MEMORANDUM
TO:

Coverage, Claims & Litigation Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

February 5, 2020

RE:

Retention of Consultant for Brokerage Services

Action Requested: Approve the agreement with Jenny Emery of Tandem Collective to provide
consultation services for assessment of brokerage services and assistance with contemplated
RFP for brokerage services for IRMA’s reinsurance program.
Background/Discussion: The 2020 reinsurance coverage renewal was the first renewal
completed as a part of my new responsibility for the process. As a part of the renewal process, I
worked closely with IRMA’s reinsurance broker, JLT Re (now Guy Carpenter) which has provided
brokerage services for the IRMA coverage program in excess of 10 years. In 2019, JLT Re
merged with Guy Carpenter, one of the largest reinsurance brokerage firms worldwide. As a part
of that merger, there have been changes in the structure of the services that our long-time brokers
can now provide as a part of our overall program. The 2020 coverage renewal was difficult due
to a hardening market, especially the 1st party property coverage where our premium increased
by approximately 37%. Added to the difficulty, was our mission to enhance cyber liability coverage
for our members. While not completely within the control of the brokers, the renewal process was
volatile, with some premium indications, coverage terms and broker recommendations changing
from day to day.
The coverage renewal is a significant portion of the budget, approximately $3M for the 2020
renewal. The reinsurance program is significant to the membership’s interest. While, JLT Re
has extensive institutional knowledge of IRMA’s program, having worked with the same broker in
excess of 10 years can lead to stagnant guidance. Along with the merger with Guy Carpenter and
the hardening market, staff sees this as an opportunity to have a fresh, thorough review and
assessment of our current reinsurance program, the service of our brokers, an evaluation of a
broker structure going forward and the implementation of a contemplated RFP process for
brokerage services if indicated.
Because this process is so significant to the membership, staff is proposing that a consultant with
expertise in reinsurance and brokerage services be retained to assist staff through with the review
and evaluation of IRMA’s program, serve as an advisor to staff through the 2021 renewal and
assist staff with an RFP process, if indicated.
Jenny Emery of Emery Advisors LLC and Tandem Collective has extensive experience in this
arena and worked as a reinsurance broker in public entity pooling arena for many years. Jenny
was a part of the broker team that worked with IRMA years ago and has done previous consulting
work for IRMA. Since retiring from providing broker services, she has moved to providing advisory
and consulting services for public entity pools in numerous areas including reinsurance strategies.
Jenny would not serve as a broker to IRMA but an advisor to staff on the IRMA program and the
2021 renewal. Jenny’s resume is attached for reference.
Attached is a proposal letter for the retention of Jenny Emery through Tandem Collective.
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Coverage, Claims & Litigation Committee
February 5, 2020
Retention of Consultant for Review of Brokerage Services
Page 2 of 2
Recommendation: Approve the agreement with Jenny Emery through Tandem Collective for
consultant services as provided in the attached letter or agreement.
Coverage, Claims & Litigation Committee (2/13/20) – The committee concurred with staff’s
recommendation to approve the agreement with Jenny Emery through Tandem Collective.
SMG/dm
Attachment
G:\Committees\Coverage, Claims & Litigation Committee\2020\2-13-20\Reinsurance Brokerage Consultant.Memo.docx
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February 3, 2020
Ms. Susan Garvey
Director of Legal Services
Four Westbrook Center Suite 940
Westchester, IL 60154
susang@IRMArisk.org

via e-mail:

Dear Susan,
Thank-you for your request for my assistance in supporting Intergovernmental Risk
Management Agency (“IRMA”) as it evaluates its excess insurance and reinsurance
services over the course of 2020. These services are contracted through Guy Carpenter
and include placement of renewals currently scheduled for 11/1/2020. This letter briefly
summarizes my understanding of the situation, outlines the proposed approach for
providing IRMA with support, and provides relevant background on Tandem Collective,
and me.
The Situation
I understand that IRMA has worked with the same broker for some 10 years, now Guy
Carpenter as a result of several mergers. The primary responsibility for managing these
services rested with Dan LeTourneau, who has now retired. IRMA management would
like to take this opportunity to take a fresh look at the services of Guy Carpenter, the
analytics offered, the marketing strategies employed, and the results, using the
11//1/2020 renewal as an opportunity to see the annual process unfold. This will likely
inform an RFP process in the spring of 2021.
Proposed Approach
I propose to support IRMA by serving as an “over the shoulder” advisor to you and
Margo Ely, Executive Director. While still subject to further discussion, I expect these
services may include the following activities (with proposed timing included).
1. February-March, 2020: Conduct a desk audit of relevant information in order to
become familiar with IRMA’s excess and reinsurance programs, today, to include
the Guy Carpenter contract, analytics and communications developed and used
by Guy Carpenter during the 11/1/2019 renewal process, current reinsurance
and excess insurance documents, IRMA’s current audited financial statements,
IRMA’s current strategic plan, and any other such materials you and Margo
believe would provide useful perspective.
2. April 2020: Meet with you and Margo to understand the issues and questions you
have, and to provide any initial questions and observations, and agree on the
process and timing of further activities. Also, meet with Guy Carpenter to explain
my role, and seek their input and observations relative to the placements just
accomplished, and the coming year’s renewal.
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3. May 2020: Develop a timeline for all excess/reinsurance-related activities through
1/1/2021 (including the possibility of changing reinsurance renewal dates from
11/1 to 1/1).
4. June – August 2020: engage, as needed, in any excess/reinsurance issues that
arise.
5. September–December 2020: Support IRMA’s management team as it works with
Guy Carpenter on the renewals including, if needed, engaging with additional
resources to access markets not available through Guy Carpenter. This may also
include supporting IRMA management in meetings with key incumbent or
interested underwriters (potentially associated with the October AGRiP event).
6. January 2021: provide IRMA management with a summary report of findings
regarding the quality and effectiveness of the reinsurance/excess insurance
service and renewal process just completed and outline the goals and objectives
that should drive a Broker of Record RFP process.
7. February-July 2021: Be available, if requested, to conduct a Broker of Record
RFP process for IRMA (under a separate agreement, with a specific scope of
work.)
Billing
Billing for my services is at a direct time and expense basis, at a professional fee of
$200.00/hour. A rough estimate of time is as follows:
• Steps 1-4: 12-15 hours (plus travel expense for one trip to Illinois).
• Step 5-7: 12-20 hours (plus travel expense for underwriter meetings at AGRiP).
Under this scenario, total fees would be range from $4,800 to $7,000. Certainly, this can
change depending on your needs. If acceptable, I propose establishing a $3,000.00
retainer, to be paid up front, against which I will track time, and report monthly.
Subsequent retainers can follow, as needed.
Jenny Emery and Tandem Collective
In 2011, I retired from Towers Watson, where for 30 years I had worked in a variety of
capacities, primarily as a consultant to and (later) reinsurance broker for pools. I have
had several opportunities to work as a consultant with IRMA in the past, dating back to
Sal Bianchi’s tenure, and continuing through the hiring of Larry Bush as IRMA’s
executive director. From 2001 through my retirement, I focused on reinsurance
consulting and placement for pools, including IRMA. As such, I have a depth of
knowledge of the workings of the excess and reinsurance markets for pools, the role of
brokers and intermediaries in servicing pools, and how pools can best position
themselves, manage, and benefit from the markets and the brokers. Also, while I have
historical connections with IRMA, I bring no conflicts of interest.
Since retirement, I have enjoyed continued selective engagements with pool
management and boards, serving as a senior advisor, and assisting in projects such as
strategic planning, operational assessments, and reinsurance strategy. I accept no role
in the placement of coverage, am no longer licensed, and have no continuing business
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relationship with my prior employer or successor organizations. As such, I operate
completely independently. My complete resume is attached, and references are
available, if desired.
In 2018, Tandem Collective was formed as an aggregator of expertise to be made
available for consulting to pools and providing the business infrastructure and backroom support to independent consultants, like me. I have chosen to offer my services to
IRMA through Tandem, as it provides an additional level of administrative support, as
well as access to peers to vet ideas and challenge conclusions. It is also likely that, if an
RFP process is undertaken in the future, I can do so more efficiently leveraging
Tandem’s resources. Additional information about Tandem is available through
www.tandemcollective.com.
__________________________
Susan, should you and IRMA find this agreement acceptable, Tandem Collective would
enter into a contact with IRMA to provide my services to you. Thank you again for
reaching out, and I look forward to your feedback.
Sincerely,

Jenny Emery
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71 Loomis St
North Granby, CT 06060
Cell (860)214-0969
jpemery5@gmail.com
jenny.emery@tandemcollective.com

Jenny P. Emery,
Emery Advisors, LLC
Tandem Collective, LLC

INTRODUCTION
After retiring from a thirty year corporate career in public sector risk, insurance and benefits management
consulting, I spent two years helping a national trade association transition to a professional, contracted
management structure, before forming Emery Advisors, LLC to provide selective risk and insurance-related
consulting, strategic planning and governance consulting, and related services to local government insurers and
pools, and the organizations which serve them. In 2019, I began also working through Tandem Collective, LLC,
which provides peer consultants and business infrastructure, for increased client support. My focus includes:

•

Personal “over the shoulder” advice and consulting with boards and senior management

•

Governance development

•

Strategic Planning

•

Succession planning

•

Organizational and operational reviews

•

Reinsurance analysis

•

Expert witness services
CAREER HIGHLIGHTS

 Founded Emery Advisors, LLC, in 2014, exclusively for independent consulting with public sector pools and
captives, building from 30 years of experience in public entity risk and insurance management.
 AGRiP Executive Director through a period of transition and growth in membership and services, to a
professionally managed association
 Practice leader for Towers Watson’s Public Entity pooling practice, providing reinsurance brokerage,
strategic management consulting, and actuarial services to pools, nationwide
 Twenty-five-year career at Towers Watson, including serving as National Risk Management Consulting
Practice leader; head of the firm’s Workers Compensation Cost Management practice; leadership of the
health care practice; and architect of its Integrated Health and Disability Management initiative.
 Involvement in the initial feasibility studies, launch, operational reviews, reinsurance and risk financing
strategy, and related services for over 50 different pooling organizations throughout the USA.
 Honored by resolution of AGRIP’s Board of Directors for contributions to the industry, April. 2011

1987 - 2011

PREVIOUS WORK EXPERIENCE
Towers Watson
Principal and Senior Vice President

Joined the risk management practice as specialist in public sector, and worked almost exclusively with pools and
public entities through the early 90’s. Highlights included:
•
Serving as the Interim Executive Director of CIRMA, the Connecticut Municipal pool;
•
Consulting with the National League of Cities in the launch of its captive insurer, NLC Mutual
•
Working with the States’ Attorneys General in the anti-trust litigation settlement against insurers
accused of collusion during the “insurance crisis” of 1986
•
Serving as an expert witness for the Federal Government in a criminal case related to fraud
perpetrated against a pool in Minnesota
•
Worked with Prima Pooling Section on early versions of Pooling Standards
From 1992 through 2001, my role expanded to include corporate risk management, managed care and
benefits, and insurance and health plan management, in a variety of practice management and leadership
roles. Highlights include:
• Launched the firm’s Integrated Disability Management practice, which brought workers compensation
return to work strategies to non-occupational disability management, and managed care techniques
to workers compensation.
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•

Led work with America’s Health Insurance Plans (AHIP) in the design of a terrorism risk pool,
including presentations to the US Department of Treasury.

•
In 2002, I organized the firm’s Public Sector Pooling Practice for (re)insurance brokerage and oversaw
integration of Towers Watson’s brokerage and consulting services to pools. The practice actively served
some 40 different pools across the country and continues to do so through the practice I built, since my
retirement, effective December 2011. Highlights include:
• Grew brokerage practice from two client pools to over 20, without ever losing a client
• Integrated retail brokerage and reinsurance services in a structure unique in the industry, and
uniquely responsive to what pools need.
• Led the creation of the Towers Watson Public Entity Database, comprising liability loss data from
throughout the country, and proving – actuarially – that pools have driven improvements in the risk
outcomes of its members, in comparison with industry data.
• Created and conducted the first two of the now bi-annual Towers Watson Public Sector Pooling
forum, with participation by leading pools and the markets that serve them

1984 - 1986

Town and School of West Hartford, Ct.
Risk and Benefits Manager

Assumed leadership of the newly-created Risk and Benefits function, which included all insured and self-insured
property and casualty risks of the city and its schools, their self-insured employee benefits programs, and the
Town’s fully funded, ERISA-qualified pension plan. Highlights included:
•
Supported the Connecticut Conference of Municipalities in its launch of its Liability and Property
program (CIRMA) and served on its Board of Directors.
•
Oversaw the negotiated move of the benefits programs for unionized labor away from Blue Cross
Blue Shield, delivering material cost savings
•
Identified and qualified the long-term implications of the Heart and Hypertension act on the Town,
which contributed to its ultimate amendment in later years.
•
Identified and quantified the implications of the unfunded benefits liability, and participated in
negotiations which led to changes necessary to insure the Town’s financial integrity

1980 - 1983

Travelers Insurance Company
Senior Claims Adjuster

Developed from claim trainee to multi-line adjuster, handling litigated cases and workers compensation hearings.
Highlights included:
•
Involvement in one of the first-ever structured settlements used in a liability lawsuit.
•
Worked with the National Fraud Prevention Association to identify and document attorney fraud,
which led to the arrest and conviction of a key plaintiff’s law firm.

EDUCATION
1983: Master of Business Administration
University of Connecticut – Concentration in Finance
Graduated with Honors
1980: Bachelor of Art
Middlebury College – Philosophy
Graduated Magna Cum Laude
Phi Beta Kappa
Associate in Risk Management (ARM)
Board Member and Finance Committee Chair, Town of Granby, CT Board of Education
Board Member and Past President, Camp Manito-wish, YMCA (www.manito-wish.org)
Board Member, Treasurer, and acting Executive Director, Holcomb Farm, Inc. (www.holcombfarm.org)
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

February 4, 2020

RE:

2019 Member Participation Report

Action Requested: Approve the 2019 IRMA Member Participation Report, recommend
sending the corresponding participation encouragement letters to members, and provide
direction on participation monitoring of members with poor participation for more than two
consecutive years.
Background: Pursuant to the Membership Participation Policy, IRMA tracks participation rates
of each member throughout the year in four categories, with the greatest weight given to
attendance at Board of Director Meetings. The four categories are: Board of Director Meetings,
Standing/Ad Hoc Committees, Steering Committees, and Standing Committee Chairs/Steering
Committee Officers. Each member receives a participation rate which is categorized into three
categories: Category I: 80% or above, Category II: 41-79%, and Category III: 40% or below.
Letters are sent to each member advising of their participation rate indicating if additional
participation is necessary. Members that have been ranked in Category III for two or more
consecutive years will receive a letter advising immediate improvement is necessary or they will
be subject to referral to the Membership Relations Committee.
Discussion: The 2019 Member Participation Report (attached) indicates an overall increase in
participation by .8% when compared to 2018. The number of members attending all four (4)
Board of Director Meetings in 2019 was 56% (39 of 70 Members), however this number is down
from 2018 wherein 64% of the members attended all four (4) meetings (46 of 72 Members). In
2019, Staff emailed members who did not attend nor send a proxy to Board of Director Meetings
to encourage participation for the remaining meetings. This communication also reminded the
members that a proxy can be sent should a conflict arise. Staff performed an internal review of
attendance of all Board of Director Meetings in 2019 and found on average 86% of the
members attend each board meeting (60 of 70 Members; March: 61, June: 60, October: 56,
December: 63). The lowest attendance rate in 2019 was at the October board meeting (56
Members), which could have been attributable to snowy weather conditions. In 2020, all Board
of Director Meetings have been moved from a Wednesday to a Tuesday. Staff plans to continue
to raise awareness among the membership regarding the importance of Board Meetings by
conducting outreach and providing meeting calendars and proxy forms in advance of the
meetings.
When compared to 2018, there was also a slight decrease (approximately 1%) in the number of
members ranked in Category III in 2019. Of the 10 members, two (2) Members have been in
this category for the past two years (Hanover Park and Olympia Fields) and one (1) has been in
this category for the past four (4) years (East Hazel Crest). The MRC has been monitoring East
Hazel Crest throughout 2019 and will continue to do so during 2020 (See Agenda Item VI. E.).
Historically, the MRC monitors participation on an annual basis. However, it is at the discretion
of the MRC as to how often to monitor participation levels of members who have two or more
consecutive years of poor participation throughout the year.
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Memorandum to Membership Relations Committee
Re: 2019 Member Participation Report
Date: February 4, 2020
Page 2 of 2
Recommendation: Approve the 2019 IRMA Member Participation Report, sending the
recommended participation letters to members based on Category assignment, and providing
staff direction on the monitoring of participation levels for members with two or more
consecutive years in Category III.
Membership Relations Committee (2/12/20): The MRC approved the 2019 IRMA Member
Participation Report.
Attachment:

2019 Member Participation Report

JS/ll
G:\Committees\Membership Relations Committee\2020\2-12-20\VI. D. Mbr Participation Memo.docx
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2019 Member Participation Report
IRMA’s continued success as an intergovernmental pool can be largely attributed to the
membership’s interest and participation in the organization. The participation rates are analyzed
in four areas: Board meetings, standing/ad hoc committees, steering committees, and standing
committee chairs/steering committee officers. The report includes established guidelines and
formulas used to determine the participation percentages. Each category of participation is
weighted based on its essential value to IRMA, with the greatest weight given to Board of Directors
meetings. Based on the 2019 membership participation percentages identified below, overall
participation increased from 64.0 in 2018 to 64.8 in 2019. The number of members in Category 1
(80% or greater) decreased from 22 to 19, while the number of members in Category 3 (40% or
less) decreased from 11 in 2018 to 10 in 2019. The chart below provides a side by side
comparison between 2018 and 2019 participation by category:
Category 1
Category 2
Category 3
Overall Percent

2018
22 members
39 members
11 members
64.0%

2019
19 members
41 members
10 members
64.8%

Category I (19 Members)
Members with an annual percentage of 80% or above receive a letter of appreciation for their
commitment to IRMA.
IRMA Member

LaGrange Park
Riverside
Carol Stream
Woodridge
Libertyville
Barrington
Glencoe
River Forest
Lake Zurich
Northbrook
Lisle
Lemont
Darien
Mount Prospect

Board
Meeting
Participation
(max 50%)

Standing
and Ad-Hoc
Committees (max
25%)

Steering
Committees
(max 20%)

Standing
Chairs &
Steering
Officers (max
5%)

Total
(max 100%)

50.00%
50.00%
50.00%
50.00%
50.00%
50.00%
50.00%
50.00%
50.00%
50.00%
50.00%
50.00%
50.00%
37.50%

25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%
25.0%

18.0%
16.4%
14.3%
11.4%
9.1%
14.0%
8.0%
8.0%
12.7%
12.0%
6.0%
5.7%
8.6%
20.0%

5.0%
5.0%
5.0%
5.0%
5.0%
0.0%
5.0%
5.0%
0.0%
0.0%
5.0%
5.0%
0.0%
0.0%

98.0%
96.4%
94.3%
91.4%
89.1%
89.0%
88.0%
88.0%
87.7%
87.0%
86.0%
85.7%
83.6%
82.5%
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IRMA Member

Wilmette
Clarendon Hills
Rolling Meadows
Roselle
Mundelein

Board
Meeting
Participation
(max 50%)

Standing
and Ad-Hoc
Committees (max
25%)

Steering
Committees
(max 20%)

Standing
Chairs &
Steering
Officers (max
5%)

Total
(max 100%)

37.50%
50.00%
50.00%
50.00%
37.50%

25.0%
25.0%
25.0%
25.0%
25.0%

14.0%
6.0%
6.0%
6.0%
18.0%

5.0%
0.0%
0.0%
0.0%
0.0%

81.5%
81.0%
81.0%
81.0%
80.5%

Category II (41 Members)
Members with a participation rating between 79% and 41% will be sent a letter thanking them for
their participation and encouraging them to improve their participation over the next year.

IRMA Member

Crystal Lake
Northfield
Crete
Park Forest
Cary Library
District
Palos Park
Winfield FPD
Hinsdale
Brookfield
Lake in the Hills
Lake Bluff
Arlington Heights
Westmont
Willowbrook
Kenilworth
Lake Forest
Lincolnwood
Indian Head Park
Western Springs
West Chicago
FPD
Morton Grove
Bloomingdale
Hillside

Steering
Committees
(max 20%)

Standing
Chairs &
Steering
Officers (max
5%)

Total
(max 100%)

25.0%
25.0%
25.0%
25.0%

12.0%
4.0%
2.0%
1.8%

5.0%
0.0%
0.0%
0.0%

79.5%
79.0%
77.0%
76.8%

50.00%
50.00%
50.00%
37.50%
37.50%
37.50%
37.50%
37.50%
50.00%
37.50%
37.50%
37.50%
50.00%
37.50%
50.00%

25.0%
25.0%
0.0%
25.0%
25.0%
25.0%
25.0%
25.0%
0.0%
25.0%
25.0%
25.0%
0.0%
25.0%
0.0%

0.0%
0.0%
20.0%
7.3%
5.5%
10.0%
8.0%
6.0%
18.0%
5.0%
4.0%
3.6%
10.9%
2.5%
12.7%

0.0%
0.0%
5.0%
5.0%
5.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
5.0%
0.0%
0.0%

75.0%
75.0%
75.0%
74.8%
73.0%
72.5%
70.5%
68.5%
68.0%
67.5%
66.5%
66.1%
65.9%
65.0%
62.7%

12.50%
50.00%
50.00%
50.00%

25.0%
0.0%
0.0%
0.0%

20.0%
12.0%
11.4%
10.0%

5.0%
0.0%
0.0%
0.0%

62.5%
62.0%
61.4%
60.0%

Board
Meeting
Participation
(max 50%)

Standing
and Ad-Hoc
Committees (max
25%)

37.50%
50.00%
50.00%
50.00%
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IRMA Member

LaGrange
Berkeley
Villa Park
Sugar Grove
Winfield
Oak Brook
NEMRT
Palos Heights
Homewood
Cary
Bartlett FPD
Countryside
LTACC
West
Central
Consolidated
Communications
Flossmoor
Richton Park
Addison
Burr Ridge

Steering
Committees
(max 20%)

Standing
Chairs &
Steering
Officers (max
5%)

Total
(max 100%)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

10.0%
8.0%
7.3%
5.7%
5.7%
12.7%
5.0%
5.0%
12.0%
2.9%
15.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
5.0%
0.0%
0.0%
5.0%
0.0%
0.0%
0.0%
0.0%

60.0%
58.0%
57.3%
55.7%
55.7%
55.2%
55.0%
55.0%
54.5%
52.9%
52.5%
50.0%
50.0%

0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
12.0%
5.5%
2.9%
2.9%

0.0%
0.0%
0.0%
0.0%
0.0%

50.0%
49.5%
43.0%
40.4%
40.4%

Board
Meeting
Participation
(max 50%)

Standing
and Ad-Hoc
Committees (max
25%)

50.00%
50.00%
50.00%
50.00%
50.00%
37.50%
50.00%
50.00%
37.50%
50.00%
37.50%
50.00%
50.00%
50.00%
37.50%
37.50%
37.50%
37.50%

Category III (10 Members)
For Members with participation rates of 40% or below, or members not attending at least two (2)
Board of Directors meetings, a letter will be sent that outlines the importance of member
participation with a request that the Member improves their level of participation in the future.
Those members in Category III for two consecutive years will receive a letter requesting
immediate improvement in their participation or be referred to the Membership Relations
Committee for further action.

IRMA Member

West Dundee
Bartlett
Carol Stream
FPD
NIPSTA
West Chicago
Hanover Park *

Board Meeting
Participation
(max 50%)

Standing
and Ad-Hoc
Committees (max
25%)

Steering
Committees
(max 20%)

Standing
Chairs &
Steering
Officers (max
5%)

Total
(max 100%)

37.50%
25.00%

0.0%
0.0%

2.0%
14.3%

0.0%
0.0%

39.5%
39.3%

37.50%
37.50%
25.00%
25.00%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
11.4%
10.0%

0.0%
0.0%
0.0%
0.0%

37.5%
37.5%
36.4%
35.0%
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IRMA Member

Hazel Crest
Stickney
East Hazel
Crest**
Olympia Fields *
IRMA Average
*

Board Meeting
Participation
(max 50%)

Standing
and Ad-Hoc
Committees (max
25%)

Steering
Committees
(max 20%)

Standing
Chairs &
Steering
Officers (max
5%)

Total
(max 100%)

25.00%
25.00%

0.0%
0.0%

6.0%
5.5%

0.0%
0.0%

31.0%
30.5%

25.00%
25.00%

0.0%
0.0%

4.0%
2.9%

0.0%
0.0%

29.0%
27.9%

42.9%

12.5%

8.1%

1.3%

64.8%

Two years in Category III

** Four years in Category III
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

February 4, 2020

RE:

East Hazel Crest Participation Report

Purpose: The purpose of this memorandum is to provide the Membership Relations Committee
with an update regarding participation by the Village of East Hazel Crest.
Background: East Hazel Crest failed to meet the minimum participation requirements for three
(3) consecutive years (2016, 2017 & 2018). The Membership Participation Policy requires that
the MRC provide additional recommendation for members that have poor participation levels for
more than two consecutive years. In addition to reviewing the Village’s participation, the MRC
also reviewed risk management practices, attendance at IRMA trainings, claims history and
membership ranking before making recommendations which were adopted by the Executive
Board on November 26, 2019.
After direction from the MRC on this topic, staff informed East Hazel Crest that their attendance
at the December and March Board Meetings was mandatory. In addition, we advised the Village
that the MRC might assign the summer safety intern to assist with risk management projects to
help control or reduce losses. Finally, the Village was informed that if participation does not
improve, the MRC may require an increase in deductible and any other measures up to and
including expulsion (See attachments).
Discussion: Staff has compiled the following information for MRC review to assist with
determining the future recommendations and handling of East Hazel Crest.
Participation: A representative from the Village failed to attend the December 11, 2019 Board
Meeting. This failure to attend conflicts with the MRC recommendations. The Preliminary
Membership Participation calculations for 2019 show East Hazel Crest with a participation
percentage of 29%; the second worst participation percentage within the membership and
marks the fourth consecutive year of poor participation.

Claims: East Hazel Crest has elected a deductible of $2,500 in 2020. As of January 15, 2020,
there were seven (7) open claims: (2) Lost Time (2009 & 2014), (1) Medical Only (2019), (2)
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Subrogation (2018 & 2019), (1) GL Bodily Injury (2018) and (1) GL Law Enforcement (2017). A
new Claims to Contribution 5-Year Loss Ratio (2015-2019) will be available for MRC review at
the May meeting.
2020 Planned IRMA Onsite Training/Visits: This includes Flagger Certification and Confined
Space refresher training as well as the Hazard Survey Visit. These were selected in part based
on results from the 2019 Regulatory Assistance Visit (RAV) wherein it identified that the Village
would benefit from additional training on work zone safety, confined space entry, and facility
inspections.
Village Response: Staff has had discussions with Village Administrator Patricia (Pat) Lazuka
regarding the challenges the Village faces when attempting to attend IRMA Board Meetings.
Based on discussions, the Village is willing to take necessary efforts to attend all 2020 Board
Meetings as they want to maintain membership status within IRMA. This will be explained
further during the meeting, as Pat plans to attend to discuss options with the MRC.
Recommendation: Consider the information contained herein and provide staff with direction.
Membership Relations Committee (2/12/20): The MRC discussed the importance of member
participation, and that there should not be different participation standards based on a member’s
size. The MRC directed to staff to continue to update the committee on their participation and to
encourage East Hazel Crest to consider other options for insurance. Ely will draft a letter to
East Hazel Crest for Chair Carreras to review.
Attachments:

East Hazel Crest Participation Analysis Memo – 11/26/19
East Hazel Crest Participation Letter – 12/9/19

JS/ll
G:\Committees\Membership Relations Committee\2020\2-12-20\VI. C. East Hazel Crest Participation Analysis.docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

October 25, 2019

RE:

East Hazel Crest Participation Analysis

Purpose: The purpose of this memorandum is to provide the Membership Relations Committee
with additional information regarding East Hazel Crest’s participation in trainings and claims
experience as a follow up to the attached memo, which was presented at the last MRC meeting.
Background: At the September 11, 2019 MRC meeting, staff provided the MRC with the
attached agenda item and recommended that the Village of East Hazel Crest be given an
opportunity to improve their participation by attending the next four (4) Board of Directors
meetings. The MRC directed staff to provide additional information regarding East Hazel Crest’s
claims, risk management practices, attendance at IRMA trainings, ranking.
Discussion: In order to provide the MRC with a full understanding of East Hazel Crest’s
position in the pool, staff reviewed data outlined below.
Membership Rankings
Each year, as part of the State of the Membership Report, all members are ranked on the
following categories: Claims to Contribution, Target Experience Variance, and most recent
IMAP Score. This provides a snapshot of the health of the organization and individual members
within the pool. East Hazel Crest, which is part of the small member category, has historically
been ranked as a poor performing member. For the past five years (2014-2018), the Village’s
overall rank has been: 68/69 – 2014, 69/69 – 2015, 68/69 – 2016, 67/69 – 2017, & 68/70 –
2018.
Claims to Contribution
IRMA takes into account the last 5 years of losses to calculate each member’s experience
modifier, which is an important component of the annual contribution. The Village of East Hazel
Crest has a high 5-Year loss ratio; between 2014-2018, the Village’s ratio is 177%, which was
used to calculate their 2020 calculation. As such, before the experience modifier is entered into
the calculation, the Village’s contribution to IRMA was $58,970. Their experience modifier
added $41,027 (74.24% debit), for a total 2020 contribution of $99,997. The Village has had an
experience modifier debit in the pool for at least the last 10 years. Although they are a small
member, they experience relatively high frequency and severity of claims. For reference, there
are 5 claims in 2019 at an incurred cost of $18,340; 7 claims in 2018 at an incurred cost of
$119,180; 8 claims in 2017 at an incurred cost of $87,144; 6 claims in 2016 at an incurred cost
of $65,933 and 5 claims in 2015 at an incurred cost of $2,733.
Advisory Letters
Over the past 5 years East Hazel Crest has experienced a claim to contribution five-year ratio
over 100% for four of the five years and received two advisory letters. The majority of their
adverse loss experience is due to three large isolated claims from 2014. The 2014 year will
drop off for the 2021 contribution and so far, 2019 is trending well for them.
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Zero Workers Compensation & Vehicle Accident Rates
For four of the past five years, East Hazel Crest’s Public Works Departments has been the
recipient of this award (2015-2018). In 2016, the Fire and Police Departments also were
recipients of this award.
IRMA Training Participation
On average, IRMA has hosted 20 training opportunities per year for members to attend. These
include regional trainings, special trainings, coffee and conversation workshops, and the annual
Education Summit. During the past three years, the average number of trainings provided by
IRMA has doubled. Over the past 5 years (2014-2018), East Hazel Crest has attended an
average of two (2) training topics per year, sending an average of four (4) employees annually.
The Village has not attended IRMA’s Education Summit to date, however they are registered for
the 2019 Education Summit. Finally, they recently had three (3) employees attend the IRMA
new member orientation, which is a comprehensive review of IRMA’s services and procedures.
IRMA IMAP
The Village of East Hazel Crest scored 72% at their 2015 IMAP and 81% at their 2018 IMAP,
which is rated “Very Good.”
Recommendation: Consider the information contained herein and provide staff with direction.
Membership Relations Committee, 11/6/19: MRC discussed in detail the analysis provided
on East Hazel Crest. MRC agreed that participation should not be a sole reason for expulsion,
however participation should be taken into consideration with a member’s overall performance
within the pool. MRC determined that each member should be held to the same standard,
regardless of size. Discussion also focused on providing additional resources to East Hazel
Crest to assist with the management of claims and risks. MRC decided to continue to monitor
East Hazel Crest’s participation and claims experience on a quarterly-basis. A motion was made
to notify East Hazel Crest that their attendance at the December and March Board Meetings is
mandatory and further advising that if the Village is present at both meetings, the Summer
Safety Intern will be assigned to assist with risk management projects to help control or reduce
losses. However, if East Hazel Crest fails to increase participation or reduce claims experience,
MRC may require an increase in deductible and any other remedial measures up to and
including expulsion. The motion carried.
Executive Board (11/26/19): The Executive Board agreed with the MRC direction.
Attachments: East Hazel Crest Participation Report

ME/ll
G:\Committees\Membership Relations Committee\2019\11-6-19\III. East Hazel Crest Participation Analysis.Docx

196

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

December 9, 2019

Village of East Hazel Crest
c/o Patricia Lazuka, Village Administrator
1904 W. 174th Street,
East Hazel Crest, IL 60429
Re: East Hazel Crest’s Participation with IRMA

Dear Pat,
The IRMA Member Relations Committee (MRC) recently discussed East Hazel Crest’s
long-standing low participation scores with IRMA. I have attached the agenda items for
your reference. The MRC has decided that East Hazel Crest must have a representative
present at IRMA Board of Director (BOD) meetings and that IRMA staff should keep MRC
apprised of East Hazel Crest’s participation throughout the year. Assuming East Hazel
Crest has a representative present at the December 11, 2019, and March 17, 2020, BOD
meetings, IRMA will assign a safety intern to assist East Hazel Crest in the summer of
2020 with the completion of risk management projects targeted to control or reduce loss
exposures. However, if there is not improvement in participation, a safety intern will not
be provided, and the MRC could increase East Hazel Crest’s deductible or recommend
additional remedial measures up to and including expulsion. The Executive Board agreed
with MRC’s recommendations on November 26, 2019.
To assist the Village with meeting this expectation set forth by MRC, attached herein are
the Proxy Designation Form and 2020 Calendar of IRMA Board Meetings.
Please let me know if you’d like to discuss this further with me or any member of the IRMA
Executive Board or MRC.
Sincerely,

Denise Joseph, Chair-Member Relations Committee, Village of Glencoe

cc: Jessica Frances-IRMA Chair, Village of Riverside
Margo Ely, Executive Director, IRMA
Jennifer Swahlstedt, Director of Risk Management & Training, IRMA
Attachments: Board of Director’s Meeting Agenda-December 11, 2019
Official Proxy Designation Form
2020 IRMA Calendar of IRMA Board & Standing Committee Meetings
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BOARD OF DIRECTORS
Meeting Agenda
Wednesday, December 11, 2019
9:30 a.m. - Tower Two
Westbrook Corporate Center Conference Room
I.

CALL TO ORDER
- Roll Call

II.

PREDICTIVE MODELING PRESENTATION (pg. 1)

III.

CONSENT AGENDA
A.

The following reports, for information only, can be found in the Member Section of the
IRMA website – http://www.irmarisk.org/Publications/IRMA-Reports.aspx
➢ IRMA Financial Statements
➢ IRMA Investment Portfolio
➢ IRMA Payables
➢ Quarterly Investment Performance Report
➢ Membership Recruitment Report
➢ Quarterly Claims Analysis Report

B.

Standing Committee Items
Membership Relations Committee
➢ Marketing Proposal & Presentation – Reputation Partners (pg. 16)
➢ East Hazel Crest Participation Analysis (pg. 41)
➢ Proposed MRC 2020 Meeting Dates (pg. 44)
➢ Member Marketing & Retention Report (pg. 45)
➢ Workers’ Compensation Focus Program – Q3 2019 Report (pg. 47)
Administration & Finance Committee
➢ Consideration of Changes to IRMA’s Policy/Bylaw Regarding Holding Withdrawn
Members’ Reserves (pg. 52)
➢ New Investment Manager-Mesirow Financial for the Contingency Fund (pg. 59)
➢ Proposed AFC 2020 Meeting Dates (pg. 89)
Coverage, Claims & Litigation Committee
November 7, 2019 meeting was cancelled.
Training & Risk Management Committee
November 13, 2019 meeting was cancelled.
Executive Director/Staff Report
➢ Calendar of 2020 IRMA Meetings (pg. 90)

_______________________________________
✓
Voice Vote
✓✓
Bylaw Vote – 2/3 of Membership
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IV.

CHAIR’S REPORT – FRANCES
A.

Changes in IRMA Delegates/Alternates
Robert Schultz, Delegate – Carol Stream FPD

B.
V.

✓ Nominating Committee Report – Slate of Candidates for 2020 Officers (pg. 91)

ACTION ITEMS
1.
2.
3.
4.
5.
6.
7.
8.
9.

VI.

✓ Approval of Board of Directors Meeting Minutes of October 30, 2019 (pg. 92)
✓ Member Participation-Proposed Revision (pg. 100)
✓ Statement of Guidelines for Membership Selection, Withdrawal & Expulsion-Proposed
Revision (pg. 104)
✓ Village of Huntley – Membership Application (pg. 111)
✓ Retain Commercial Lease Broker (pg. 114)
✓ Consideration of Contingency Fund Policy (pg. 123)
✓ 2019 Final Interest Income Credit (pg. 126)
✓ Approval of $150,000 Increase for 2020 Budget (pg. 129)
✓ 2020 Final Budget (pg. 141)

CLOSED MEETING
A.

✓ Pending Litigation

VII.

ADDITIONS TO AGENDA

VIII.

CONFIRMATION OF NEXT MEETING
Tuesday, March 17, 2020
9:30 a.m. - Westbrook Corporate Center Conference Room

IX.

ADJOURNMENT
To ensure a quorum, please call contact Donna Morin at donnam@irmarisk.org
or call her at (708) 236-6349, if you are not able to attend the meeting.
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Official Proxy Designation

Date: _______________

I, (print name) ________________________________________, am the Delegate or Alternate
authorized

to

vote

as

the

representative

of

(print

Member

name)

___________________________________________________________________________.

I designate (print name) _______________________________________ as Proxy to act in my
place as the only representative of the Member authorized to vote on the matters that come
before

the

membership

for

a

vote

at

the

Board

of

Directors

Meeting

on

____________________. I understand this Proxy is effective only for this specific meeting, and
may be exercised only by a vote at the meeting of the IRMA Board of Directors.

(Signed) _______________________________

****************************

This Proxy, or an equivalent writing, must be signed by the authorized Delegate or Alternate and
filed with the IRMA Executive Secretary at least one day in advance of the Board of Directors
Meeting, that is, no later than 5:00 p.m. on the day prior to the Board meeting. This Proxy may
be filed electronically with a personal signature by email as an attached PDF file or as a fax.

Executive Secretary: Donna Morin
Tel: 708.236-6349 ▌ Fax: 708.236.6350 ▌ Email: donnam@irmarisk.org

G:\Office Administration\Forms\Official Proxy Designation.docx
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JULY

BOD - 3/17 9:30 am

TRMC – 2/11 9:30 am
MRC – 2/12 9:30 am
CCLC - 2/13 9:30 am
AFC – 2/19 9:30 am
EB – 2/25 9:30 am

MRC - 11/4 9:30 am
CCLC – 11/5 9:30 am
PWSC – 11/10 8:30 am
FCSC – 11/11 10:30 am
PCSC &
Fall Forum – 11/17 9:00 am
TRMC – 11/18 9:30 am
AFC – 11/19 9:30 am

NOVEMBER

Auditor Presentation

TRMC – 5/7 9:30 am
MRC – 5/13 9:30 am
AFC – 5/27 9:30 am

MAY

Final Budget

EB – 12/1 9:30 am
BOD - 12/15 9:30 am

DECEMBER

CAFR
Annual Risk Mgmt Report
Best Risk Mgmt. Awards

Joint Steering Mtg-6/11

EB – 6/2 9:30 am
BOD – 6/16 9:30 am

JUNE

G:\Committees\Calendars\2020\2020 CALENDAR OF IRMA BOARD & STANDING COMM MEETINGS.Doc

Executive Board (EB)
Coverage, Claims & Litigation (CCLC)
Training & Risk Management Committee (TRMC)
Membership Relations (MRC)
Administration & Finance (AFC)
Police Chiefs Steering Committee (PCSC)
Fire Chiefs Steering Committee (FCSC)
Public Works Steering Committee (PWSC)
Parks and Recreation Steering Committee (PRSC)

Note: Meets Wednesday at 9:30 a.m. – Westbrook Corporate Center Conference Room – Tower 2

Preliminary Budget
Personnel Report
Coverages

BOD – 10/14 Following the
Education Summit at NIU
Naperville

TRMC – 9/2 9:30 am
MRC – 9/16 9:30 am
CCLC – 9/17 9:30 am
AFC – 9/23 9:30 am
EB – 9/30 9:30 am

PWSC – 8/11 8:30 am
FCSC – 8/13 10:30 am
PCSC - 8/18 10:00 am

Committee review
Preliminary budget

OCTOBER

SEPTEMBER

PRSC - 4/2 10:30 am
PWSC – 4/7 8:30 am
PCSC &
Spring Forum - 4/14 9:00 am
FCSC – 4/16 10:30 am
CCLC – 4/30 9:30 am

APRIL

AUGUST

Outgoing Chair Awards

MARCH

FEBRUARY

Board of Directors (BOD)

JANUARY

2020 CALENDAR OF IRMA BOARD & STANDING/STEERING COMMITTEE MEETINGS
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

January 6, 2020

RE:

Membership Relations Committee Statement of Responsibility

Action Requested: Concur with staff’s recommended changes to the Membership Relations
Committee (MRC) Statement of Responsibility.
Background/Discussion: The current Statement of Responsibility includes responsibilities
related to legislative efforts that was disbanded in 2018 following MRC, Executive Board and
Full Board approval (See attached Memo). Staff has recommended revisions to the Statement
Responsibility that accurately reflect the membership directive on legislative efforts and the
responsibilities of the MRC.
Recommendation: Concur with staff recommendations to accept the recommended changes to
the MRC Statement of Responsibility.
Membership Relations Committee (2/12/20): The MRC concurred with staff’s
recommendation to revise the MRC Statement of Responsibility to delete legislative functions.

Attachments:

Elimination of IRMA’s Written Legislative Mission Statement - Memo
MRC Statement of Responsibility – Proposed Revisions

JS/ll
G:\Committees\Membership Relations Committee\2020\2-12-20\VII. A. MRC Statement of Resonsiblity Memo.docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

May 10, 2018

RE:

Elimination of IRMA’s Written Legislative Mission Statement

Action Requested: Concur with staff’s recommendation to eliminate IRMA’s Legislative Mission
Statement.
Background: One of staff’s goals for 2018 is the redesign of the IRMA website, which includes
a complete review of the website. One of the documents contained on the IRMA website is
IRMA’s Legislative Mission Statement (attached). IRMA’s Legislative Mission was created years
ago by the Governmental Affairs Committee. At that time, the Governmental Affairs Committee
was a standing committee devoted to legislative matters affecting IRMA and pooling specifically.
In its early inception, the Committee was charged with crafting legislation to promote investment
laws and regulations as they relate to intergovernmental risk pools. After investment legislation
was enacted, the Committee continued, charged with overseeing IRMA’s legislative program.
However, due to the low level of activity affecting IRMA in the legislature over the years, in 2004,
IRMA discontinued the Governmental Affairs Committee and shifted its responsibilities to the
Membership Relations Committee. To staff’s knowledge, the Committee has never reviewed the
Legislative Mission Statement and no other Committee or department of IRMA has a separate
mission statement apart from the general mission statement of IRMA. In addition, IRMA has not
utilized the services of a lobbyist for a few years. For these reasons, staff recommends that we
eliminate this mission statement.
Discussion: IRMA’s mission statement provides: "The mission of IRMA is to provide reliable
protection against human and financial losses through a self-directed and proactive partnership
which delivers high quality risk management services that are professionally managed for the
benefit of Members at a cost that is competitively priced."
IRMA’s mission does not include, nor should it, lobbying activities. Legislative monitoring and
lobbying activities are not a core purpose of IRMA. Legislative lobbying is in the purview of the
various municipal COGs, which were created for that purpose. The COGs have the staff,
resources and experience to accomplish that task, while IRMA does not.
Staff does and will continue to monitor and recommend support or opposition to legislation that
relates to workers’ compensation reform and legislation that specifically affects intergovernmental
pooling. However, requiring a written legislative mission for the organization expands IRMA’s
obligations to act as a legislative lobbying organization without the resources or experience to do
so; it is simply outside the core functions of IRMA. Staff recommends that the written Legislative
Mission Statement be eliminated and staff be directed to continue to monitor legislation directly
affecting the IRMA organization.
Recommendation: Eliminate IRMA’s written Legislative Mission Statement and direct staff to
continue to monitor legislation that directly affects workers’ compensation reform or
intergovernmental risk pooling.
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Membership Relations Committee 5/16/18: The MRC reviewed and approved staff’s
recommendation to eliminate the written Legislative Mission Statement and directed staff to
continue to monitor legislation which directly affects workers’ compensation reform or
intergovernmental risk pooling.
Executive Board (5/30/18): The Executive Board concurred with the recommendation to
eliminate the written Legislative Mission Statement.
SG/ll
Attachment
G:\Committees\Executive Board\2018\5-30-18\Legislative Mission Memo.Docx
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MEMBERSHIP RELATIONS COMMITTEE
STATEMENT OF RESPONSIBILITY
1.

Coordinate and approve the annual membership marketing program.

2.

Review the annual membership participation report and follow-up on recommendations.

3.

Annual review of new membership selection guidelines, including special district
guidelines.

4.

Review membership applications and reports prepared by the IRMA staff and report the
findings and recommendations to the Board of Directors.

5.

Annually review and report on the future membership direction of IRMA, taking into
consideration the expected or desired growth of IRMA; future revenue base growth, new
membership markets, loss of members, need for special marketing efforts to increase
membership, etc.

6.

Review the Annual State of the Membership Report to determine those members that do
not meet membership standards established by IRMA and recommend remedial action,
including the IRMA Workers’ Compensation Focus Program.

7.

Coordinate the IRMA Workers’ Compensation Focus Program process and review the
Quarterly Workers’ Compensation Focus Program Member Reports to evaluate progress
and make recommendations.

8.

IRMA staff will meet with an IRMA member contemplating issuing or having issued a
written notice of withdrawal from the Pool. Staff will prepare a written memo detailing the
results of the meeting and member retention actions for the MRC, Executive Board and
the next regularly scheduled Board of Directors meeting.

9.

Review and report on periodic market comparison studies performed by independent
consultants.

10.

Monitor federal and state proposed legislation, administrative rules or regulations which
may impact operations of IRMA or its individual Members; reporting to the IRMA Board of
Directors the progress of such legislation and recommend course of action in supporting
or opposing such legislation.

11.

Propose legislation, rules or regulations to benefit the IRMA organization and/or its
Members and recommend a course of action to obtain the passage of any such
legislation.

12.

Coordinate legislative lobbyist efforts in Springfield.

13.

Annual review and approval of the Committee’s portion of the line item budget. The
recommended budget will be forwarded for final approval to the Executive Board.

14.

Such further responsibilities as may be assigned by the Chair of IRMA.
Adopted 11/89
Revised 9/01
Revised 3/23/05
Revised 1/07
Revised 1/14/09
Revised 3/18

G:\IRMA Organization\Website\Governance\Board And Committees\Statements Of Responsibility\Mrcstatementofresponsibility.Doc
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MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director

DATE:

February 11, 2020

RE:

REVISIONS TO PERSONNEL HANDBOOK

ACTION REQUESTED: Approve staff’s recommendations for revisions to the IRMA Personnel
Handbook, including a new paid parental leave benefit.
BACKGROUND: We are witnessing the hottest job market in a generation and the lowest
unemployment rate in history. Forward thinking employers are offering new benefits to maintain
employee loyalty and retention and to enhance recruitment opportunities. Some new benefits
employers are offering include childcare, student debt forgiveness, caregiver leave, infertility
benefits, pet insurance and pet bereavement days. Approximately 66% of families are dual
working households and the workplace needs to be responsive to the demands of the modern
family. Paid parental leave benefits have been proven to increase employee morale, retention
and talent acquisition. See attached articles for reference.
IRMA’s current benefits package is competitive, including with IMRF, flex time, work from home
and bonuses. We also have a social committee that plans events for staff. Last year, the social
committee hosted “Lunch and Live” events where presenters included a travel agent, a financial
advisor, a mental health counselor, an estate planner, an interior designer and a skincare
consultant. IRMA recruits employees from both the public and the private sector. We need to
maintain a competitive workplace benefit package and environment for retention and future
recruitment.
DISCUSSION: The most significant change for consideration is 12 weeks of paid parental leave.
IRMA currently provides employees with 12 weeks of FMLA leave, which is unpaid, and can be
taken for the birth or adoption of a child, as well as other qualifying events. Employees can use
accrued leave for FMLA absences.
Parental leave benefits have become an increasing marketplace trend across the country.
Several communities and states have implemented paid parental leave programs, including
Naperville, IL, Cary, NC, Washington DC, Pueblo County, CO, Minneapolis, MN, Columbus, OH,
Kansas, New York, California, Connecticut, Massachusetts, Oregon, Rhode Island and North
Carolina. In addition, the federal government provides 12 weeks of paid parental leave for federal
workers. Private sector leaders also provide paid parental leave, including Ernst and Young (16
weeks), GE (12 weeks), Lowes (10 weeks), Citigroup (16 weeks), TD Ameritrade (16 weeks),
Microsoft (12 weeks), the Washington Post (20 weeks), Zendesk (16 weeks), VMware (18 weeks),
American Express (20 weeks), Estee Lauder (20 weeks), Twitter (20 weeks), Docusign (24
weeks), Prudential (26 weeks), Facebook (16 weeks), Walmart (16 weeks), Netflix (full year),
KPMG (15 weeks), New York Times (16 weeks), Bloomberg (26 weeks), General Mills (20 weeks)
and Google (22 weeks). For these reasons, I’m recommending that IRMA provide 12 weeks of
paid parental leave benefits for its employees who have, or adopt, a child.
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Revisions to Personnel Handbook
Page 2 of 3
Financial Impact of Paid Parental Leave
Revisions to the IRMA Personnel Handbook that have no financial impact are reviewed and
approved by the AFC and the Executive Board. Changes that have a financial impact must be
approved by the BOD. Paid parental leave would create no budgetary impact since all salaries
are budgeted. We have had many employees take FMLA previously and we have not hired
temporary employees, nor paid overtime. Rather, remaining staff members have taken on
additional work when necessary. There may be considered a fiscal impact in that a new paid
parental leave benefit would result in employees not depleting their sick and vacation leave.
However, sick leave is not cashed out by employees when they leave, and vacation cash out is
set at a maximum cap of one-year accrual. While the majority of current IRMA employees are
not child-bearing age, looking ahead, this benefit is critical for future employee recruitments.
Despite the lack of a financial impact, I believe this revision should be considered by the full BOD
since it is a significant change. For this reason, I recommend this new benefit be considered by
the AFC, Executive Board and the BOD. If it is approved, I request that the benefit be retroactive
to January 1, 2020, which would impact one employee.
Additional Revisions: The attached Personnel Handbook highlights several additional revisions
for approval.
1.

Add Martin Luther King Day to the list of IRMA holidays.
IRMA currently provides 10 holidays, which includes 2 floating holidays. The addition of
Martin Luther King Day would bring the total number of holidays to 11. The State of Illinois
provides 11 holidays. Lake County provides 13 holidays. Cook County provides 13
holidays. Cook County court provides 13 holidays. DuPage county provides 13 holidays.
Many IRMA communities are closed on Martin Luther King Day and recognize the day as
a holiday. This recognition is an important statement of so many values, including social
justice, equality, faith, non-violence and dignity.

2. Revisions to vacation accrual.
The proposed revisions mirror the current practice, which allows employees to accrue 5
days above their maximum during the year. Every December 1, employees must report
any excess accruals to the Executive Director, including a plan to use the excess in a
timely fashion. The revisions also include a provision that imposes a specific limitation for
any vacation payout upon termination to only the maximum annual accrual allowed by the
policy. Finally, there is a new revision stating that employees do not accrue vacation when
they are unpaid.
3. Revisions to sick leave accrual.
The proposed revisions to the sick leave accrual specify that full-time employees accrue
7.5 hours of sick time per month, rather than “one day” and part-time employees accrue
3.75 hours per month, rather than “one half” day. It also specifies that IMRF credit shall
be calculated based on a 7.5-hour workday.
4. Revisions to the dress code.
This revision allows for casual attire except for certain meetings.
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Administration & Finance Committee
February 11, 2020
Revisions to Personnel Handbook
Page 3 of 3
5. Revisions to the gift policy.
The gift policy previously allowed acceptance of gifts valued up to $75.00. IRMA
employees provide vendors with business opportunities through assignments to nurses,
attorneys and investigators. I believe a gift ban is appropriate in order to maintain the trust
and respect of our members and to assure that our integrity is above reproach. As such,
the revised language imposes a total gift ban with 3 exceptions: the gift is available on the
same terms and conditions as the general public; the employee pays market value and
the gift is an educational event or educational material.
RECOMMENDATION: Approve the revisions.
Administration and Finance Committee 2/19/2020:The AFC had an extensive discussion on
parental leave raising questions such as whether a grandparent who takes guardianship of a
grandchild would qualify for this paid leave benefit, whether we can legally impose a claw back
provision requiring the employee to stay with IRMA for a year thereafter, whether there really are
costs for this benefit, whether IRMA would need to hire an outside person to assist for absences,
what would happen if there were multiple people on paid parental leave, whether the benefit
should be the same for fathers and adoptive mothers, whether government entities should provide
this benefit at this time or wait. The AFC asked staff to gather any government policies that
provide parental leave and get a legal opinion on the claw back issue. In addition, the committee
wants to see revisions that define eligible employees, mandate that FMLA runs concurrently with
the leave, and provide a claw back provision. Other than parental leave, the committee approved
the remaining revisions.
/ME
Attachments
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6 Companies Redefining Parental Leave
March 15, 2019 Posted by Stacy Pollack

It’s no surprise that offering strong parental support to both mothers and fathers can positively
impact one’s family life, but also drive business results as an organization. Yet in 2019, paid
parental leave is only available to about 13% of working Americans in the private sector, and
only available to 7%-8% percent of workers in service and maintenance jobs. While
organizations are slowly starting to make changes to promote more inclusive environments,
much work in this space across both Canada and the United States is required. Here are 6
companies with strong policies that redefine parental leave across North America.
1. Microsoft
Microsoft continues to act as a major tech giant influencing parental leave policies in the United
States. The company offers a generous five months paid leave to all new birth mothers, and
three months for fathers, adoptive parents, and foster parents.
While they are not only re-defining parental leave within the organization, they are using their
power and influence to shape other companies as well, by only partnering with vendors and
suppliers that offer a twelve-week minimum parental leave, for either birth or adoptive parents.
This means that if you are a supplier, or contractor that wants to work with Microsoft, you’ll be
required to offer paid parental leave to your employees. This is a major step in holding
organizations accountable.
Available Jobs at MICROSOFT CORP

N/A
Data & Applied Scientist
MICROSOFT CORP
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Redmond, WA
23 hours ago

N/A
Software Engineer
MICROSOFT CORP
Redmond, WA
23 hours ago

N/A
Product Marketing Manager
MICROSOFT CORP
Redmond, WA
23 hours ago
View More Jobs
2. Netflix
Netflix has made a huge ripple in the U.S. job market and has raised the bar across the country
by offering a full year of paid time off to both mothers and fathers. Parents may come back on a
part-time basis during this time should they desire, or come back, and leave again within this 1
year period while having their full salaries and benefits paid. This is a benefit for both their fulltime and part-time workers.
SPONSORED
“Fast-paced dynamic company, great exposure and learnings. High impact and good
[renumeration] and perks. Many peoples dream company to work for.” —Former Director
Available Jobs at Netflix

N/A
Senior Frontend Engineer
Netflix
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Burbank, CA
23 hours ago

N/A
Senior Java Engineer
Netflix
Burbank, CA
23 hours ago

N/A
Senior Android Engineer - Growth & Acquisition
Netflix
Los Gatos, CA
23 hours ago
View More Jobs
3. Deloitte
Deloitte is well known for its strong parental leave policies across the world. The average paid
time off for new moms is twenty-two weeks, while for new dads, the average is sixteen weeks.
Beyond the financial components that make it easier for new parents to take their leaves, they
create a supportive workplace for parents returning to work. With programs like the “Reconnect
Program”, that coaches parents at work to give them the know-how and confidence to support
both their careers and families, or the “Deloitte Dads” program that helps create equitable
access for men to take leave, there is no shortage of support for new parents.
Other great perks include flexible transitioning back to full time, and financial support with
childcare once you do return.
Available Jobs at Deloitte

N/A
Communications Consultant TS SCI Clearance
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Deloitte
Washington, DC
23 hours ago

N/A
Oracle ADF Developer
Deloitte
Washington, DC
23 hours ago

N/A
SOLUTION NETWORK - Salesforce Developer - Associate
Deloitte
Rosslyn, VA
23 hours ago
View More Jobs
4. KPMG
KPMG offers paid leaves/top-ups of seventeen weeks for new moms, and four to six weeks for
new fathers. What makes their policies notable is their support for families struggling to start
their families. KPMG offers $6,000 per lifetime for In Vitro-Fertilization, and up to $20, 000 per
child for adoption assistance subsidy. This is a huge stride for any family that can’t afford these
procedures, but still long for a family, and certainly helps support diversity and inclusion within
the workplace.
With flexible working hours, working-parent support networks and groups, and formal backup
care for children, they create a supportive space for parents to return back to work once their
leave ends.
Available Jobs at KPMG

N/A
Senior Associate, Cloud DevOps Software Engineer
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KPMG
Washington, DC
23 hours ago

N/A
Manager, Cloud DevOps Software Engineer
KPMG
Washington, DC
23 hours ago

N/A
Sr. Associate, Data Scientist Optimization
KPMG
Washington, DC
23 hours ago
View More Jobs
5. Tucows
Canadian employees at Tucows get six months of their salary topped-up to make 100% of their
salary, and U.S. employees get topped-up for 3 months. This is applied for both mothers and
fathers within the organization, whether they are birth parents or adopted parents.
The organization offers a flexible work environment, that encourages parents to work from home
in the time leading up to their leave, allows them to work from home when they get back, and
helps them gradually transition back to full time upon their return.
They offer a flexible lifestyle spending account that can help cover strollers, child care, spa days
for some self-care, baby circles, etc.
Available Jobs at Tucows Inc.

N/A
Manager - Treasury & Shared Services

234

Tucows Inc.
Toronto
23 hours ago

N/A
Tax Director
Tucows Inc.
Toronto
23 hours ago

N/A
Senior Financial Analyst
Tucows Inc.
Toronto
23 hours ago
View More Jobs
6. Snap
The social media and camera company is not just the preferred app for Gen Z, it also offer
some next gen maternity and paternity benefits.
All new full-time mothers are eligible for 18-20 weeks (4.5 months) of 100% pay for Maternity
Leave (18 weeks for normal delivery and 20 weeks for c-section). After four months of
employment at Snap, new fathers are eligible for up to 8 weeks (2 months) of 100% pay for
Paternity Leave.
Snap offers a Surrogacy Assistance Program to help cover the cost of using a surrogate to
assist in carrying and giving birth to your child when you are medically unable to do so yourself.
They also offer a Fertility Preservation benefit to help cover the cost for egg/sperm freezing for
those wishing to preserve their fertility for the future. This benefit is available with or without an
underlying medical condition
For busy professionals, having a baby requires an extra layer of support. Snap is proud to
provide Maven Clinic to support you for any services related to maternity, infertility, and egg
freezing. Maven provides on-demand access to a network of heavily-vetted women’s health
physicians, midwives, nurse practitioners, mental health providers, and pregnancy experts —
instantly, via video or private message, straight from your iOS device or desktop.
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Available Jobs at SNAP

N/A
Residential Plumber
SNAP
Spokane, WA
23 hours ago

N/A
Business Marketing Analyst
Snapchat
Santa Monica, CA
23 hours ago

N/A
Homeless Services Operations Coordinator
SNAP
Spokane, WA
23 hours ago
View More Jobs
Stronger maternity leaves help keep women in the workforce longer and help reduce the gender
gap at all levels of an organization. While not every company can afford all these kinds of perks,
support for families comes in all shapes and sizes (for example, companies have started to
introduce “Bring your Baby to Work” programs!) Creating a people-focused approach, and a
supportive environment before you leave work, and once you return, is something all
organizations should be keeping top of mind!
Stacy Pollack is a Learning Specialist with an MA in Educational Technology. She is passionate
about building leadership programs that engage and contribute to the success of her
organization. She loves to share her perspective on workplace development, human resources,
career building, and networking for success. Connect with her on LinkedIn, Twitter, or
at www.stacypollack.com
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40 percent of employers now offer paid parental leave
Anne Stych, Contributing Writer
Feb 4, 2019, 9:54am EST

Getty Images (Jose Luis Pelaez Inc)
The increase is evidence that employers are making their policies more responsive to workforce
needs, a new survey said.
The percentage of employers offering paid parental leave has grown 15 percent in the past
three years, evidence that employers are taking steps to make their time-off programs and
policies more responsive to staffers' needs, Mercer's 2018 Survey on Absence and Disability
Management said.
About two-fifths - some 40 percent - of survey respondents said they now offer paid parental
leave for both the birth and non-birth parent, compared to about 25 percent in 2015, per the
survey.
With the U.S. unemployment rate remaining at 4 percent, good benefits are key to employee
retention. A 2018 LinkedIn survey found that parental leave, time off and health insurance were
more important than perks like free food, game rooms and gyms to keeping employees at their
job long-term.
See Also
•

P&G upgrades benefits for working moms and dads

•

Family friendly policies could bring 5M into workforce

•

Women, more than men, adjust careers around kids
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The Mercer study also showed that an increasing number of employers are outsourcing leave
administration, 44 percent in 2018 vs. 40 percent in 2015, HR Dive reported, and more
employers also hired administrative help to coordinate parental leaves.
Several large companies have recently beefed up their parental leave policies. Procter &
Gamble (NYSE:PG) increased paid leave for all new parents last year, including fathers or
partners, from one to four weeks, and announced it would offer improved fertility coverage.
General Mills Inc. (NYSE:GIS) began offering longer paid maternal and paternal leaves effective
Jan. 1, increasing paid time off for birth mothers to 18 to 20 weeks and parental leave (for
fathers, partners and adoptive parents) to 12 weeks.
Estee Lauder (NYSE:EL) announced it would fund five months of paid parental leave at full pay
along with six weeks of back-to-work flexibility. Fast-casual dining restaurant Noodles &
Company (NASDAQ:NDLS) also added a work flexibility benefit that allows expectant and
postpartum mothers to ease out then back into the workforce by working modified schedules at
full pay before and after having a baby.
Starbucks (NASDAQ:SBUX) announced in January 2018 that it would add six weeks of paid
leave for hourly employees who become new dads.
And in May, Lowe's (NYSE:LOW) became the last of America’s 20 largest companies to offer
parental leave, giving birth mothers 10 weeks of paid leave, while fathers, adoptive parents and
same-sex parents will receive two weeks of paid time off.
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More Employers are Offering Paid Parental Leave benefits
Topics: Paid Family Leave
More companies are offering paid parental leave benefits than ever before. In fact, a recent
study from the Society for Human Resources Management found that more than 1 in 3 U.S.
employers offer paid maternity leave beyond what is required by law.
This trend is only projected to go upwards. And since parental leave benefits have been proven
to increase employee morale, retention, and talent acquisition, it’s only a matter of time before
they become a mainstay at most companies.
The Family Medical Leave Act (FMLA) allows eligible employees to take up to 12 weeks of
unpaid leave for certain family medical or personal needs such as the birth of a child or caring
for a sick family member. However, there is no federal statute requiring employers requiring that
leave time is paid, but a few states, including Hawaii, California, New Jersey, Rhode Island and
New York, have passed laws requiring employers to provide disability insurance, with some also
requiring paid family leave.
So what does that mean for insurance agents? Both statutory disability (also called Disability
Benefits Law or DBL) insurance and paid family leave have a good chance of expanding,
creating a need for clients to secure DBL coverage that complies with paid family leave (PFL)
policies as more states mandate the coverage.

What is DBL?
While workers’ compensation protects workers’ injured on a job, disability insurance can provide
financial support to workers that need to take time off for temporary, non-work related injury or
illness. State disability insurance is a short-term disability coverage that is mandated by the
above states.
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From an employer’s standpoint, state disability insurance helps retain employees in the long
term. It also helps ensure employees recover well, allowing employers to make more informed
decisions about team structures and productivity.
What is PFL?
PFL or paid family leave is designed to help support employees in their states during major life
events that might otherwise create a financial hardship. Rather than covering illness or injury,
eligible employees in these states have guaranteed paid leave for certain life circumstances
including:
•

The addition of a new child into the family home

•

The care of a family member with a serious health condition

•

A family member being deployed abroad on active military service

AmTrust North America is in your corner for paid family leave
AmTrust North America is a leading statutory disability insurance provider, covering more than
45,000 employers in New York and New Jersey alone. With our competitive rates and broad
state disability insurance coverage, agents can support small businesses and work towards
making paid parental leave a reality at employers both big and small.
Check out our additional resources on DBL and PFL:
•

Prepare Your Clients for NY PFL for Employees with a Sick Family Member

•

New York State Paid Family Leave Client Prep Checklist for Success

•

Your 5-Step Post-PFL Checklist for Compliance, Productivity and Employee Satisfaction

•

3 Helpful Tips for Submitting a Paid Family Leave Claim

•

How Much Disability Coverage Do Your Clients Need?

•

How to Help Your NY Clients Cover the Costs of Military Families’ PFL

•

Help Your Agency Clients Create a Win-Win Return-to-Work Program

•

The basics of New York mandatory disability coverage

This material is for informational purposes only, summarizes coverages and services that may
be available in a policy, and is not legal or business advice. Neither AmTrust Financial Services,
Inc. nor any of its subsidiaries or affiliates represents or warrants that the information contained
herein is appropriate or suitable for any specific business or legal purpose. Readers seeking
resolution of specific questions should consult their business and/or legal advisors.
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The Washington Post to offer 20 weeks of paid parental leave
By Caroline Hroncich
October 18, 2019, 3:10 p.m. EDT

The Washington Post is expanding its paid parental leave policy. Starting next year, all new
parents at the news organization will be able to take 20 weeks off to bond with a new child, up
from the four weeks of leave the company previously offered.
“For years, the company's limited parental leave of just four weeks forced parents to use sick
time or vacation time during the crucial first months of their children’s lives. For couples at the
Post, who had to divide the limited leave offered, these policies were particularly burdensome,”
The Washington Post Guild, the company’s employee union, wrote in a statement about the
updated benefit.
Partner with a TPA that knows how to get wellness incentives done
There's a lot for self-insured businesses to think about and keep track of, such as employee
health programs.
SPONSOR CONTENT FROM
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The Post is not alone — across the board employers are boosting paid parental leave policies.
J.M. Smucker recently updated its benefit to 12 weeks of paid parental leave for
employees. Hannaford Supermarkets and financial services company Sun Life also made
changes to their paid parental leave policies.
Although employers are making strides, less than half of companies offer paid parental leave.
About 27% of employers provide the benefit to workers, up from 17% in 2016, according to data
from the Society for Human Resource Management.
The Washington Post’s new policy is comparable to some other news organizations. The Wall
Street Journal also offers employees 20 weeks of paid parental leave and The New York
Times offers 16 weeks of paid parental leave for mothers who give birth vaginally, 18 weeks for
mothers who give birth via C-section and 10 weeks for non-birth parents, NiemanLab reported.
Bloomberg updated its policy in May to 26 weeks of paid parental leave for primary caregivers,
from 16 weeks.
See also: Hannaford Supermarkets adds paid parental leave benefit
Adding paid parental leave was a high priority, the Post's guild says. Moving forward, the union
plans on continuing to advocate for other changes, including eliminating pay disparity,
diversifying the newsroom, improving healthcare benefits and supporting worker mental health.
Some employees at the Post took to social media to show their support of the company’s new
policy.
“This is big news [and] more evidence that union efforts at particular outlets benefit the entire
industry,” Hamza Shaban, a technology reporter for the Post, wrote in a tweet.
Caroline Hroncich
Former senior editor, SourceMedia

242

These are the top 14 US companies giving new parents at least 4 months of paid time off
Richard Feloni

Jun 24, 2019, 12:46 PM

A baby's brain goes through significant development in its first year, and it benefits from its connections
to caregivers. Hoxton/Sam Edwards / Getty Images

•

The US and most of its states have no paid parental-leave policy, leaving employers to offer it
as a perk.

•

Years of research have shown such policies have health and career benefits for both parents.
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•

The nonprofit Just Capital is advocating for policies that apply equally to primary and
secondary caregivers. It's found large, public companies in the US that offer at least four
months for both.

•

This article is part of Business Insider's ongoing series on Better Capitalism.

•

Visit Business Insider's homepage for more stories.

Because the United States is the only developed country without a paid-parental-leave policy,
Americans have to rely on their state governments and employers to step up. And while there have
been recent developments indicating that more will follow suit, only six states and Washington, DC,
have paid family-care policies that can be used for new parents.
This means much of that burden is placed on employers.
The nonprofit Just Capital has highlighted large, public companies that it found are meeting this
challenge. These are certainly not the only companies with generous benefits for parents, but they all
share a key metric. When assessing the quality of a company's policy, Just considered more highly those
that offered the same paid-leave benefit to both mothers and fathers (or primary and secondary
caregivers, i.e. if a parent in a couple will be spending more time with the infant). It's common for
businesses to offer significantly more paid leave to primary caregivers, with additional time for birth
mothers. Just's team advocates for an approach where secondary caregivers are given equal time with
their new child.
"While the paid leave landscape may generally be improving, there's a long way to go toward creating
equal access to all parents," Just's director of external engagement Yusuf George wrote on a blog post.
Not only do most Americans want both mothers and fathers to have access to paid parental leave, but
there is a wealth of research showing that such policies have physical, emotional, financial, and career
benefits.
Read more: If California's new governor can deliver on his proposal to offer 6 months of paid parental
leave, it would be the most generous policy in the US
And regardless of whether a mother gave birth, used a surrogate, or adopted, babies' brains go through
rapid growth in their first year. A healthy bond with their caregivers during this period has lasting
positive effects on their development. Paid leave policies allow parents to develop this bond without
having to choose between career and family, and without sacrificing a source of income during a
challenging period.
There is still a long way to go before most Americans have access to these benefits, but in the
meantime, the following companies are showing what's possible.
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Citigroup offers 16 weeks (four months).

Robert Alexander/Getty Images
The bank boosted its benefits last year.
Facebook has a 16-week policy.

Sean Gallup / Getty Images
Facebook also offers reimbursement for baby supplies and daycare.
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Juniper Networks employees get 16 weeks.

Brendan McDermid/Reuters
Juniper Networks also offers flexible work arrangements that can benefit new parents.
Square has a 16-week policy.

Glassdoor
Employees can spread this amount over time, rather than taking it all at once.
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TD Ameritrade offers new parents 16 weeks.

Smith Collection/Gado/Getty Images
The financial services company expanded the policy and added job-security protection in 2017.
Zendesk also has a 16-week policy.

NurPhoto/Getty Images
The customer-service software company has had this in place since 2015.
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Alphabet employees get 18 weeks (4.5 months).

Facebook/Life at Google
Alphabet is Google's parent company, and Google has had its generous paid maternity leave policy in
place since 2007.
VMware offers employees 18 weeks.

VMware, Facebook
The software company revamped its policy in 2018.
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American Express offers its employees 20 weeks (five months).

Mario Tama/Getty Images
All employees who have worked with the company for at least one year are eligible.
Estée Lauder employees have 20 weeks to take off.

Harry Wai/NurPhoto via Getty Images)
The cosmetics giant boosted its paternity-leave policy after settling a discrimination lawsuit last year
that was filed by 210 male employees.
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Twitter also offers 20 weeks.

Associated Press
The policy has been in place since 2016.
DocuSign offers 24 weeks (six months).

DocuSign
The expanded paid leave policy was one of several overhauled benefits the e-signature company
implemented in 2017.
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Prudential offers 26 weeks (6.5 months) for both parents.

Chris Hondros/Getty Images
The financial-services company expanded its policy last year.
Netflix offers up to 52 weeks (a full year) in its famous "unlimited" plan.

Reuters
After introducing its "unlimited" policy in 2015, critics pointed out that it did not apply to hourly
employees or those working in its shrinking DVD division. In response, Netflix updated its policy to apply
to all workers.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director

DATE:

February 11, 2020

RE:

New IT Position

ACTION REQUESTED: Approve staff’s recommendation to hire a full-time staff person to
perform IT and data analytics functions, increasing the budgeted FTE from 21.25 to 22.25 as
reflected in the attached revised Personnel Report.
BACKGROUND/DISCUSSION: With the anticipated retirement of Rita Boserup, Director of
Finance and Administration, the IRMA membership approved $150,000 in the 2020 budget for IT
functions. The attached memorandum from the December BOD meeting provides additional
information. GovHR was retained to assist with recruitment of a new Finance Director and also to
provide a staffing analysis. The attached report from GovHR recommends that IRMA hire a full
time IT position that will report to the Executive Director, with a salary range of $80,000-$110,000.
The draft job description is also attached and has been reviewed and approved by GovHR.
IRMA currently has no staff with any IT background or experience, other than Rita. She spends
a lot of time on IT issues. Looking forward, we need to analyze whether we should move from
our current claim software, RiskMaster, to a different product that has better reporting capabilities,
among other functions. This is a major time-consuming project. Managing our claim software is
a critical function and our IT consultant does not provide assistance in this regard. Rita is our
RiskMaster Administrator, which is an important function for our core business of claims
management to have continuity and stability.
In addition, we need to expand our data analytics capabilities, which is currently only provided by
our actuary, Milliman, through our Predictive Analytics Model, which scores our workers
compensation claims. As we continue to invest in grants and proactive risk management and
trainings, we need to have the ability to identify trends and measure the effectiveness of our
investments and risk management efforts. There is a strong need for data analytics at IRMA.
Finally, the Member Relations Committee has been reviewing IRMA’s marketing strategy and
recommends that IRMA have a social media presence. This position would also assist with this
new function.
We have reached out to outside consultants to provide information as to what IT functions they
can provide, and at what cost. We received responses from 3 – all of which are attached for
reference. None of the consultants were able to provide the RiskMaster Administrator function,
which is critical. At this point, I’m recommending that we recruit for a full-time in-house staff
position.
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Administration & Finance Committee
February 11, 2020
New IT Position
Page 2 of 2
RECOMMENDATION: Approve staff’s recommendation.
Administration and Finance Committee 2/19/2020: The AFC discussed how much time Rita
spends on IT issues and whether the remaining finance work requires a full time Finance Director.
We discussed the number of projects and work that either does not get done or does not get done
in a timely manner. In addition, Rita works many evenings and weekends. There was a discussion
of whether the new IT position would reduce the costs for Sikich, but we pay Sikich a set amount.
The committee suggested that we may want to do a RFP for the IT management work in 2021,
or discuss buying blocks of time rather than a monthly retainer for Sikich. There was also a
discussion of whether the position would eliminate the need for continued predictive modeling
from Milliman, which is unlikely. The committee talked about the GovHR report, which was written
after reviewing all job descriptions and meeting with all employees in Finance and recommends
the in-house full time position for IT, as well as a Finance Director. The AFC approved the IT
position with one abstention who wanted to review all of the job descriptions.
/ME
Attachments
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

2020 REVISED PERSONNEL REPORT
Job Title
2020
1
1.25
1
1
2
1
1
1
2
1
1
2
3
0
1
1
1
1
0
22.25

2020 Salary Range

Executive Director
Dir., Financial Services & Admin.
Dir., Legal Services
Dir., Risk Management and Training
Claims Supervisor
Loss Control Manager
Sr. Loss Control Consultant
Manager of IT & Data Analytics
Senior Claims Representative
Accounting/Financial Analyst
Accounting Assistant
Claims Representative III
Claims Representative II
Claims Representative I
Claims Representative
Executive Secretary
Senior Administrative Assistant
Claims Processor
Administrative Assistant
Full-time Equivalents
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Per contract
$130,637-$195,956
$130,637-$195,956
$107,923-$161,884
$84,987-$127,477
$84,987-$127,477
$72,430-$108,644
$80,000-$110,000
$72,430-$108,644
$53,257-$79,886
$41,819-$58,547
$61,910-$92,865
$53,257-$79,886
$46,185-$69,277
$41,163-$59,048
$51,507-$75,718
$45,321-$62,137
$41,163-$59,048
$41,163-$59,048

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director

DATE:

November 13, 2019

RE:

Approval of $150,000 Increase for 2020 Budget

ACTION REQUESTED: Approve an increase in the 2020 proposed final budget for IT functions
in 2020 as further explained herein.
BACKGROUND: Director of Finance and Administration Rita Boserup will retire in 2021. In
planning for this transition, the IRMA membership has approved 4 months of salary in 2020 for
her replacement. This overlap will allow for her replacement to work with Rita to understand
IRMA’s complex financial system. In addition to the financial responsibilities, the Director of
Finance and Administration is also IRMA’s in-house IT person, coordinating the IT long-term plan,
managing our computer equipment, claims software and servers, in conjunction with two vendors.
She also manages payroll and taxes, our three health insurance plans, FSA, HSA, ICMA and is
the IMRF enrolled authorized agent.
DISCUSSION: During discussion at the last Executive Board meeting and also at the last Board
of Director’s meeting, it was acknowledged that the position as currently structured, needs to be
revised. It was also acknowledged that the IT function should be separated out into either an
additional in-house staff position, or the functions could be performed by an outside source. The
position could include the creation of a social media presence for IRMA for enhanced marketing,
which is currently a topic of discussion at the Member Relations Committee. In addition, the
position could provide the membership and staff with data analytics to better identify trends and
measure the effectiveness of pilot programs, risk management activities, trainings and grants.
We are discussing this issue with GovHR and will present a recommendation to the IRMA
membership in 2020 for approval. In the meantime, staff is asking that $150,000 be added to the
2020 Final Budget to pay for the IT function and any increase in costs for GovHR to assist in this
project.
In order to accomplish this budget change, staff has decreased the interest income by $150,000
and included the additional $150,000 in the final 2020 budget. This amount is reflected in the
Consultant line item in the 2020 budget.
RECOMMENDATION: Increase the 2020 proposed final budget by $150,000.
Administration & Finance Committee (11/14/19): The AFC approved an increase to the 2020
budget of $150,000 as a placeholder for the “IT function” that will be separated from the current
position of Director of Finance and Administration. The recommendation, whether it will be an
addition to staff or reliance on an outside consultant, will be brought back to AFC for approval
once an analysis is performed.
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Memorandum to Administration & Finance Committee
Re: Approval of $150,000 Increase for 2020 Budget
November 13, 2019
Page 2 of 2
Executive Board (11/26/19): The Executive Board reviewed this item, as well as a new proposal
from GovHR adding $1,200 to the original proposal to recruit for Rita’s successor, in order to
perform a staffing analysis that will include the IT function. The Executive Board approved staff’s
recommendation and the amended GovHR proposal.
ME/dm
Attachment
G:\Committees\Board Of Directors\2019\12-11-19\AFC-Approval Of $150,000 Increase For 2020 Budget.Docx
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IRMA Staffing Analysis – Finance and Administration, Information Technology
and Human Resources Functions – Report and Recommendations
Background
The Intergovernmental Risk Management Agency (IRMA) is an intergovernmental organization
that provides risk management services to 70 governmental entities in Illinois. The organization
has 21 staff members comprised of 18 full time and three part time employees. IRMA’s Director
of Finance and Administration is likely retiring within the next year. This is a key position in the
Agency and currently includes all finance, information technology and some human resources
functions.
GovHRUSA was hired to review the current functions of the Director of Finance and
Administration along with those on her staff to determine if a reorganization is appropriate.
This project was led by Heidi Voorhees, GovHRUSA President. Ms. Voorhees reviewed relevant
information including job descriptions and met with each of the following staff members prior
to preparing this report:
IRMA Executive Director
Director of Finance and Administration
Accounting/Financial Analyst (full time)
Accounting Assistant (25 hours per week – temporary employee for 18 months

Current Structure and Functions
Information Technology: IRMA contracts with Sikich for information technology management
including installation of new technology, network and software administration. IRMA has
utilized Riskmaster insurance claims software since 2002. This is the primary software utilized
by the claims adjusters. The data entry process is tedious and time consuming. Business
Intelligence by SAP is the report writing software that works with Riskmaster. This software
does have some canned reports, however, they need alterations since the reports are set up for
a standard insurance carrier. All reports are developed by the Director of Finance and
Administration. Riskmaster underwent a significant upgrade in the last year. This upgrade has
resulted in some challenging issues that have not been satisfactorily addressed by Riskmaster.
In addition, there is concern that Riskmaster is focusing on larger entities and may not be the
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best long term solution for IRMA. Any change in software is a major undertaking with effective
data transfer a key concern.
Finance and Administration Director – This position has been filled by the incumbent, Rita
Boserup, since 2013. Ms. Boserup came to IRMA with a background in both finance and
information systems administration. In addition to her budget and finance responsibilities, she
spends approximately 50% of her time on IT/Riskmaster related matters. In addition, she is
responsible for onboarding any new employees, is the IMRF representative and is the
administrator for the health insurance programs. There are a number of special projects and
strategic initiatives important to the Agency that are not moving forward due to Ms. Boserup’s
current workload. She indicated that she regularly works evenings and some weekends to
complete her work.
Accounting/Financial Analyst – This position has been filled by the incumbent since 2015. He
holds a master’s degree in accounting. He runs the financial software, issues the monthly
financial statements, and can pull data out of Riskmaster for members, but does not create
reports. Due to separation of duties, he cannot enter data into Riskmaster. He indicated that
the Director of Finance and Administration handles all issues with Riskmaster. He also performs
bank reconciliations, is very involved in the preparation of the annual budget and audit, and
prepares approximately 500 1099s each year. He handles payroll and insurance related
onboarding of new employees. He expressed an interest in looking for additional ways in which
to streamline processes.
Accounting Assistant – This position has been filled by a temporary part-time employee for the
last 18 months. Though the position is a full time position, the current person works
approximately 25 hours per week. He performs basic data manipulation and excel spreadsheet,
pivot table, PowerPoint, and chart creation work along with entering data into the financial
software. Other work is basic accounting clerk/administration work such as sorting and mailing
monthly deductible statements, following up on outstanding checks, entering monthly
deductibles into Riskmaster, etc.

Observations
1. The current Director of Finance and Administration often gets pulled into IT related
work that is not a good use of her time. For example, she reviews approximately 100
exception reports a week to determine if it is a data exception or a finance exception.
She is also the first point of contact or at least advised of issues with Riskmaster and the
phone system. In her office, she has a long list of projects she would like to complete,
given the time to do so.
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2. It is highly unlikely that the next Director of Finance and Administration will have an IT
systems background. The IT environment has become much more complex with a wider
variety of hardware devices and software available, requiring the focus of an IT
professional.
3. There is little if any redundancy in knowledge of the Riskmaster software on IRMA staff.
This places IRMA in a fragile situation with a software that requires specific report
writing to access information.
4. The current Accounting/Financial Analyst has the educational background and the
interest in having more responsibility for the contribution calculation process and the
more complex audit schedules. There is also a need for payroll redundancy.
5. The temporary Accounting Assistant currently handles light accounting work but does
not appear to have the interest in taking on more administrative functions.
6. The Executive Director is interested in utilizing IRMA’s 40 years of data by conducting
trend analysis and pushing information about trends out to members both formally and
via social media. By expanding IRMA’s social media presence, the Agency could
enhance its thought leadership role in risk management.
7. The Agency needs to update its accounting system and consider utilizing a budget
module for the annual budget preparation process.
8. The Agency needs to seriously consider whether Riskmaster is the right fit for the future
of IRMA. The inability to obtain canned reports that work through the report writing
software is significantly limiting. Riskmaster’s current and future attention to its
smaller clients like IRMA is also a concern.

Recommendations
1. Separate out the IT functions from the Director of Finance and Administration and
create a full time IT Manager position reporting to the Executive Director. This position
would be responsible for all information technology functions, including management of
the IT consultant, administrator for the software, data analytics and trend analysis,
maintenance of IRMA’s website and social media presence. The salary range for this
position is estimated to be between $80,000 and $110,000. It is recommended that
IRMA be flexible with years of experience and highlight IRMA’s flexible work schedule,
IMRF status and opportunity to be involved in enhancing public and community safety
through effective risk management efforts.
2. Fully fund the Accounting Assistant position and recruit for a financial administrative
staff person who can fulfill the job description and possibly perform some of the human
resource related duties related to insurance. This position can also train on other back
up functions with respect to financial data entry. The likely salary range for this position
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is $40,000 - $60,000. The current annual expense for the position is $27,500
($21/hour@25 hours a week).
3. More fully utilize the accounting expertise of the Accountant/Financial Analyst. Have
this position take on more responsibility for the annual audit and work with the Finance
Director and the new IT Manager on updating the accounting system, securing a budget
module for budget preparation and in general moving to a more paperless system.
4. It will be important for there to be overlap between the current Director of Finance and
Administration and the new Director. It is recommended there be a two week overlap
and then the outgoing Director be retained as a consultant who can be called on as
needed.
5. It is further recommended that if IRMA moves forward with an IT Manager, the Agency
begin recruiting right away, so the new IT Manager benefits from the knowledge of the
current Director of Finance and Administration.

Concluding Remarks
IRMA is in a unique position to step back and look at its organizational structure in anticipation
of the retirement of a key employee. Effective and thoughtful planning can result in an effective
transition that will result in furthering the Agency’s strategic initiatives.
Respectfully submitted,

Heidi Voorhees, President
GovHRUSA, LLC
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Executive Summary
The Intergovernmental Risk Management Agency (IRMA) is interested in contracting out a position for a Data Analyst. By providing
valuable insight, the Data Analyst enables senior management with tools to better guide IRMA’s business strategy. The tools can
range from simple Excel spreadsheets and charts to presentations to fully interactive online dashboards with multiple layers of
data.
Services
• Facilitate the collection of data as needed
• Compile data from various datasets for evaluation.
• Create reports/presentations/documents from findings
• Create/support dashboards to provide real time distribution of critical data
• Detect trends within datasets
• Maintain the access, integrity and accuracy of the data
• Support Senior Management team with preparation and participation in committee and board meetings
• Assist in maintenance of company website and social media presence
• Manage personal workload and document processes
Experience
• Microsoft Office - Word, Excel, PowerPoint
• Database - SQL and NoSQL structures, queries, stored procedures, MS SQL Reporting
• Full stack web development – HTML, CSS, JavaScript. C# .Net, Node.js, API’s, modern web frameworks, mobile and
responsive design practices
• Graphic design – Adobe Creative Cloud Photoshop, Illustrator, Dreamweaver

Services - As Needed
Description

Price
$150.00

Data Analyst - As needed (Hourly Rate)

Qty
1

Subtotal:

Ext. Price
$150.00
$150.00

Services - Part-Time
Description

Price
$115.00

Data Analyst (Part-Time Hourly Rate)

Qty
1

Subtotal:

Ext. Price
$115.00
$115.00

Services - Full-Time
Description

Price
$90.00

Data Analyst (Full-Time Hourly Rate)

Qty
1

Subtotal:

Quote#003265 v1
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Ext. Price
$90.00
$90.00
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