INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

EXECUTIVE BOARD
Committee Meeting Agenda
Tuesday, September 29, 2020
Zoom Meeting
9:30 a.m.
I.

CALL TO ORDER
➢ Roll Call

II.

✓ APPROVAL OF MINUTES – June 2 & 11, 2020 (pg. 1)

III.

INFORMATIONAL ITEMS
A.

Reports found in the Member Section of the IRMA website –
http://www.irmarisk.org/Publications/IRMA-Reports.aspx
➢ IRMA Financial Statements
➢ IRMA Investment Portfolio
➢ IRMA Payables
➢ 2nd Quarter Investment Performance Report

B.

Standing Committee Reports
Membership Relations Committee
➢ Member Marketing & Retention Report (pg. 6)
➢ Consideration of Phone Participation Rules (pg. 26)
➢ 2020 Budget Utilization Proposal (pg. 28)
➢ NSN Unemployment Services Report (pg. 30)
➢ 2020 Summer Risk Management Intern Program – Final Review (pg. 37)
➢ Workers’ Compensation Focus Program Update (pg. 38)
➢ East Hazel Crest Participation Report (pg. 60)
➢ 2021 Preliminary Budget (pg. 61)
Administration & Finance Committee
➢ Transition Plan Update (pg. 62)
Training & Risk Management Committee
➢ 2020 Budget Utilization Report (pg. 65)
➢ Training & Risk Management Services Report (pg. 97)
➢ Grant Administration Report (pg. 135)
➢ 2020 Education Summit (pg. 147)
➢ 2021 Preliminary Budget (pg. 151)
Coverage, Claims & Litigation Committee
➢ Milliman – Predictive Modeling Report (pg. 153)
➢ 2021 Preliminary Budget (pg. 174)

IV.

CHAIR’S REPORT – CEDILLO
➢ Announcement of Formation of Nominating Committee for 2021 Officers
(Immediate Past Chair – Frances) (pg. 243)

_______________________________________
✓
Voice Vote
✓✓ Bylaw Vote – 2/3 of Membership
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V.

ACTION ITEMS
A.

MEMBERSHIP RELATIONS COMMITTEE – CARRERAS
1.
✓ City of Elmhurst – IRMA Membership (pg. 246)

B.

ADMINISTRATION & FINANCE COMMITTEE – HELM
1.
✓ 2021 Personnel Report (pg. 250)
2.
✓ Consider Revisions to Lease Negotiation Strategy (pg. 252)
3.
✓ 2021 Preliminary Budget (pg. 257)
4.
✓ New Sick Leave Donation Policy (pg. 268)
5.
✓ Milliman Renewal (pg. 272)

C.

TRAINING & RISK MANAGEMENT COMMITTEE – SCHEINER
1.
✓ Parks & Recreation Steering Committee Update (pg. 275)
2.
✓ 2021 Training & Risk Management Program Proposal (pg. 277)

D.

COVERAGE, CLAIMS & LITIGATION COMMITTEE – HALIK
1.
✓ Renewed Predictive Model Proposal (pg. 309)
2.
✓ Electric Utility Exclusion (pg. 317)
3.
✓ 2021 Reinsurance & Excess Coverage Program Renewal (pg. 318)

EXECUTIVE DIRECTOR/STAFF REPORT
VI.

EXECUTIVE SESSION-OPTIONAL FOR DISCUSSION OF CLOSED SESSION MINUTES

VII.

APPROVAL OF CLOSED SESSION MINUTES
➢ Review/Discussion – Closed Session Meeting Minutes of June 2 & 11, 2020 (To be
emailed)

VIII.

CONFIRMATION OF NEXT MEETING
Tuesday, December 1, 2020
IRMA Office - 9:30 a.m.

IX.

ADJOURNMENT

To ensure a quorum, please contact Donna Morin at donnam@irmarisk.org or
Call her at (708) 236-6349,
if you are not able to attend the meeting.

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

EXECUTIVE BOARD
Committee Meeting Minutes
Tuesday, June 2, 2020
Zoom Meeting
9:30 a.m.
PRESENT:

ALSO
PRESENT:

ABSENT:

Julia Cedillo, Chair
Ashley Engelmann
Patrick Brennan
Peggy Halik

Michael Braiman
Eric Helm
Glen Cole

Margo Ely
Jennifer Swahlstedt
Margie Zarcone
Donna Morin

Rita Boserup
Susan Garvey
Michael Metzger
Abdul Yusuf-Omane

Lisa Scheiner

Jessica Frances

I.

CALL TO ORDER
Chair Cedillo called the meeting to order at 9:34 a.m. Roll was taken, and a quorum
declared.

II.

APPROVAL OF MINUTES – February 25, 2020
A motion was made by Helm and seconded by Halik to approve the February 25, 2020
meeting minutes. A voice vote was called, and the motion carried.

III.

IRMA RESPONSE TO CORONAVIRUS – BRIEF PRESENTATION
Ely gave a quick overview of IRMA’s COVID-19 page to the committee, so they are
aware of where to find resources pertaining to the pandemic.

IV.

INFORMATIONAL ITEMS
A.

Reports found in the Member Section of the IRMA website –
http://www.irmarisk.org/Publications/IRMA-Reports.aspx
 IRMA Financial Statements
 IRMA Investment Portfolio
 IRMA Payables
 1st Quarter Investment Performance Report

B.

Standing Committee Reports
Membership Relations Committee
 Workers’ Compensation Focus Program Update
 Summer Internship Program Update
 MPA Internship Program Update
 Marketing, Recruitment and Retention Report
 East Hazel Crest Participation Report
 Member Participation Considerations – Virtual Attendance
Cedillo commented we will watch this going forward.
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Administration & Finance Committee
 2020 Potential Interest Income Credit
Ely discussed the 2021 Contributions, noting that the loss fund is the primary
driver of member contributions. The 2021 contribution rate will be based on
revenues from 2019, which were up. The 2020 revenue losses attributable to
COVID will impact the 2022 contribution. In addition, she discussed
investment losses so far this year. Ely highlighted that the 2020 potential
interest income may be used to decrease the 2021 contribution rate. Helm
mentioned this will come back to the Executive Board in October.
 Succession Plan Update
 Segregation of Duties
Training & Risk Management Committee
 Training & Risk Management Services Update
 Steering Committee Update
 Senior Loss Control Representative Hiring Update
 Grant Update
 IMAP Revision Update
 2020 Education Summit
Ely reported the TRMC decided that the 2020 Summit will be virtual.
 Approval of New Grant for First Responder Personal Protective Equipment
Purchases
Coverage, Claims & Litigation Committee
 Milliman – Predictive Modeling Report
 Guy Carpenter Presentation
Cedillo mentioned these presentations are good and everyone should review
them.
V.

CHAIR’S REPORT – CEDILLO

VI.

ACTION ITEMS
A.

MEMBERSHIP RELATIONS COMMITTEE – COLE
1.
2019 Claims to Contribution Report
Cole gave an overview of the report. Staff is recommending the Village of
Brookfield and Village of Morton Grove remain on the Workers’
Compensation Focus Program. Winfield FPD will be added to the program.
Advisory Letters will be sent out to the Village of Libertyville and Village of
Homewood. The Membership Relations Committee approved this report. A
motion was made by Halik and seconded by Helm to approve the 2019
Claims to Contribution Report and staff recommendations as presented. The
motion carried.
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B.

ADMINISTRATION & FINANCE COMMITTEE – HELM
1.

2019 Audited Financial Report
Helm commented overall this is a good audit. He talked about the deficiency
of the Internal Controls with the lack of staff and staff size. The IT position
would not be able to assist. After some discussion, a motion was made by
Brennan and seconded by Cole to approve the 2019 Audited Financial
Statements. The motion carried.

2.

Actuarial Report as of 12/31/19
Helm gave an overview of the report. The report includes a preliminary
estimate of the 2021 loss fund rate options and could show a decrease of
2.26%. A motion was made by Halik and seconded by Brennan to approve
the Actuarial Report. The motion carried.

3.

Withdrawn Members-Revision to Members Reserve Policy
and Procedure
Helm gave an overview of the changes to the Members’ Reserve Fund Policy
and Procedure on pages 246 and 247 of the packet. A motion was made by
Brennan and seconded by Engelmann to approve the revised Members’
Reserve Fund Policy and Procedure. The motion carried.

4.

Parental Leave
Helm mentioned the AFC discussed this item and noted that 3 of the AFC
members were not in favor of the paid parental leave. Ely commented that
recruitment and hiring is mostly from the private industry and that this would
help enhance recruitment efforts. After much discussion, a motion was made
by Halik and seconded by Cole to approve the Administration & Finance
Committee’s recommendation of 4 weeks of paid parental leave. Two (2)
voted no. The motion carried.

C.

COVERAGE, CLAIMS & LITIGATION COMMITTEE – HALIK
1.
Loss of Sales Tax Revenue Coverage Analysis
Garvey explained the legal analysis of the issue of coverage for sales tax
interruption, including the requirement that there be a direct physical loss in
order to trigger coverage. In addition, there is an applicable exclusion related
to COVID-19. There are several cases currently being litigated across the
country related to this issue. IRMA’s reinsurance carrier is named in some of
the cases and has denied coverage. Garvey explained that the insurance
industry has reported that if coverage is triggered and claims must be paid,
the insurance industry will go bankrupt. Garvey also explained that IRMA has
a self-insured retention of $450,000 per claim and if coverage is triggered,
claims could cost up to $31 million, which would result in a supplemental
assessment issued to all members. A motion was made by Brennan and
seconded by Helm to accept the analysis. The motion carried.
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EXECUTIVE DIRECTOR/STAFF REPORT
1.
IRMA Authority to Enforce Risk Management Recommendations
Ely mentioned this was informational only.
VII.

CONFIRMATION OF NEXT MEETING
Cedillo stated the next scheduled Executive Board meeting is Tuesday, September 29,
2020 at 9:30 a.m. at the IRMA office.

VIII.

ADJOURNMENT
A motion was made by Braiman and seconded by Brennan to adjourn the meeting and
to go into closed meeting. A roll call was taken and the motion carried.

VIII.

CLOSED MEETING

Submitted by:

Approved by:

______________________________
Margo Ely
Executive Director

_______________________________
Julia Cedillo
IRMA Chair

G:\Committees\Executive Board\2020\9-30-20\EBMeetingMinutes060220.doc
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

EXECUTIVE BOARD
Special Meeting Minutes
Thursday, June 11, 2020
Zoom Meeting
9:00 a.m.
PRESENT:

Julia Cedillo, Chair
Eric Helm
Denyse Carreras
Peggy Halik

ABSENT:

Patrick Brennan

I.

Michael Braiman
Ashley Engelmann
Lisa Scheiner
Jessica Frances

CALL TO ORDER
Chair Cedillo called the meeting to order at 9:04 a.m. Roll was taken, and a quorum declared.

II.

CLOSED MEETING
Executive Director’s Performance Review
A motion was made by Scheiner and seconded by Braiman to move into Closed Meeting to
discuss matters of the Executive Director’s Performance Review to 5 ILCS 120/2(c)(21), (11). A
roll call vote was called, and the motion carried.

A motion was made by Scheiner and seconded by Braiman to move into closed meeting. A voice
vote was called, and the motion carried.
*******************************
Back into regular meeting, a motion was made by Helm and seconded by Scheiner to approve
the recommendations of the Executive Director’s Performance Review. The motion carried.
III.

ADJOURNMENT
A motion was made by Carreras and seconded by Scheiner to adjourn the meeting. A voice vote
was called, and the motion carried.

_______________________________________

Voice Vote
 Bylaw Vote – 2/3 of Membership
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Jennifer Swahlstedt, Director of Risk Management & Training
David Long, MPA Intern

DATE:

August 27, 2020

RE:

Member Marketing & Retention Report

Action Requested: Accept staff updates regarding IRMA’s marketing, recruitment and retention
efforts, and approve staff recommendation to remove the Village of Winnetka from further
recruitment.
Background: At the directive of the Executive Board and the Board of Directors, IRMA has been
increasing its efforts in marketing and retention of members over the past several years. This has
included the sponsorship of local conferences and events, presentations at conferences and
intergovernmental cog meetings, submission of educational articles in local government
newsletters, increasing services to existing members and creating a branding opportunity through
website redesign and social media.
Discussion: Below is an update on IRMA’s marketing, recruitment, and retention efforts:
Marketing & Branding Opportunities
During the months since the pandemic, IRMA has offered numerous webinars on timely topics
and we have had record-breaking participation with almost 1,000 participants in our webinars in
just a few months. Opportunities to present at conferences have been eliminated because of the
Governor’s Executive Order, but staff has still engaged in marketing opportunities, including
speaking on a Podcast with IPELRA regarding COVID-19 and workers compensation issues,
writing an article for ILCMA, and building a more comprehensive and recognizable brand. These
efforts include testing a new IRMA logo, that will feature the tagline “Integrity. Excellence. & far
more than just Insurance!” as well as all new materials for this year’s annual education summit.
Additionally, staff has created a consolidated training calendar graphic to help keep members
informed of all upcoming trainings and meetings. See Marketing Materials. Finally, the staff is
excited to note the upcoming efforts to produce in-house videos for our members that will include
video trainings, an updated version of our membership on-boarding videos, and informative
content to help IRMA deliver high-quality marketing materials and services to our members.
Membership Recruitment:
For a quick overview on recruitment efforts, See Membership Recruitment Report.
 Village of Winnetka
For more than a year, staff has been working with the Winnetka Leadership Team
exploring options for Winnetka to join IRMA. Staff discovered that Winnetka has had
difficulty procuring property insurance because of the electric power plant that they own.
IRMA’s current reinsurance company, Hartford, declined to provide coverage for
Winnetka’s power plant. Our broker made efforts to find alternative coverage without
success. We have learned that electric power plants are very closely scrutinized by the
insurance industry across all lines. In discussions with Winnetka, we have mutually
agreed to halt additional efforts at this time. Based on this experience, Staff believes we
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should explicitly exclude electric power plants in our coverage documents. For these
reasons, staff recommends removing Winnetka from our recruitment report.
 City of Elmhurst
We previously had discussions with Elmhurst and they recently reached out to re-start
communications for their potential membership in IRMA. There is a separate agenda item
recommending Elmhurst for membership.
 Pleasantview Fire Protection District
The FPD requested a quote advising that they are working with a broker to obtain
coverage starting January 1, 2021. PFPD is currently with Illinois Public Risk Fund (IPRF).
Following a phone interview, claim discussion and review of recent safety audit, Staff
provided a quote to the District in July as they demonstrated a solid understanding of how
to mitigate losses. The District has not made any follow-up contact, so we recommend
removing the PFPD from additional recruitment efforts. See Pleasantview Fire
Protection District Quote.
 Village of Westchester
Paul Nosek, Village Manager, inquired if the Village could reapply for membership starting
January 2021. The Village withdrew from IRMA effective January 1, 2019. According to
the Membership Selection, Withdrawal and Expulsion Guidelines, withdrawn members are
not eligible to reapply for a period of three years from the date the written notification of
withdrawal was received in the IRMA office. Therefore, the Village would not be eligible
for reapplication until January 2022. See Membership Selection, Withdrawal and
Expulsion Guidelines. At the time of withdrawal and immediately thereafter, the Village
experienced political influence and staff turnover. At this time, Staff is not recommending
MRC consider allowing reapplication cycle to begin prior to the three-year waiting period.
Membership Retention
We have not received any notices of withdrawal from any current members.
IRMA Staff strives to provide excellent customer service, expertise, and guidance to its members
on all issues from claims to employment to safety. As outlined in the 2020 Training & Risk
Management Services Update. See MRC Agenda Item IV. A. Staff has continued to provide
COVID-19 guidance and support, invested into additional online learning management software
for the membership, increased training presence through holding webinars which to date have
reached over 1,000 participants, hosted virtual member visits and Committee meetings, updated
the website to be more user-friendly, and created a plan to meet membership needs of immediate
and future risk management and training services during current COVID-19 restrictions and
beyond.
Staff detailed a plan to utilize the unspent funding due to canceled 2020 programs which was
approved by the Training and Risk Management Committee (TRMC) on September 2. See TRMC
Agenda Item VII. 2020 Budget Utilization Report, here. This includes investment into injury
prevention program for the fire service with Binder Lift (beginning November 2020), obtaining
cyber consulting & advisory services with Prescient to provide training and resources to the
membership (beginning November 2020), retaining labor attorney Jill O’Brien to build an H.R.
Self-Assessment toolkit and resources, creating IRMA branded self-paced training programs, and
building programs to meet ILETSB training standards for police departments. In addition, the
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TRMC has directed staff to utilize discretion in funding to include an educational series and
individual member consultation efforts in Diversity, Equity & Inclusion program development.
Recommendation: Accept staff updates regarding IRMA’s marketing, recruitment and retention
efforts, and approve staff recommendation to remove the Village of Winnetka from recruitment
efforts.
Membership Relations Committee (9/16/20) – The MRC approved staff’s recommendations.
Attachments:

Marketing Materials
Membership Recruitment Report
Pleasantview Fire Protection District Quote
Membership Selection, Withdrawal, & Selection Guidelines

JS/ll
G:\Committees\Membership Relations Committee\2020\5-13-20\Marketing Recruitment Retention memo.docx
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Sep te m b er 20 2 0

IMPORTANT DATES
VISIT OUR TRAINING CALENDAR FOR
THE MOST CURRENT PROGRAMS
IRMA TRAINING CALENDAR

Monthly Training Calendar
WORKERS’ COMPENSATION:
THE EMPLOYER’S ROLE
SEPTEMBER 10, 2020 WEBINAR: 9:00 AM – 10:30 AM
Speaker(s): John Fassola, Partner at Power & Cronin, Ltd.
Who Should Attend: Claims Coordinators, Delegates, Alternates,
Village Administrators, Department Heads, Human Resource Managers.

THE AERAPY SOLUTION:
ARE YOU CLEANING THE AIR?
SEPTEMBER 15, 2020 WEBINAR: 9:30 AM – 10:30 AM

Speaker: Annette Uda, President & Founder, Aerapy UV Disinfection Technology
Who Should Attend: Village Administrators, Department Heads and all interested
employees.

COVID-19: A RISK WORTH CONTROLLING
SEPTEMBER 17, 2020 WEBINAR: 9:00 AM – 10:30 AM

Speaker: Dennis Terpin
Who Should Attend: Village Administrators, Department Heads,
Supervisors, Claim Coordinators, Human Resources

IN THE WEEDS: A LEGAL UPDATE ON SUPERVISORY OBLIGATIONS
PURSUANT TO LEGALIZATION OF RECREATIONAL MARIJUANA
SEPTEMBER 22, 2020 WEBINAR: 9:00 AM – 10:30 AM

Speaker(s): Jill O’Brien, Partner

Laner Muchin, Ltd.

Who Should Attend: Village Administrators, Department Heads, Supervisory
Staff, Human Resource Managers.

INJURY PREVENTION FRAMEWORK FOR FIRE & EMS
PROGRAM OVERVIEW
SEPTEMBER 23, 2020 WEBINAR: 1:00 PM – 2:00 PM

Speaker: Rick Binder
Who Should Attend: Village Administrators, Fire Chiefs, and Fire
Command Staff.
9/2/2020—Training and Risk Management Committee Meeting
9/16/2020—Membership Relations Committee Meeting
9/17/2020– Coverage, Claims, & Litigation Committee Meeting

OTHER UPCOMING MEETINGS:

9/23/2020—Administration & Finance Committee Meeting
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9/29/2020—Executive Board Meeting

For over 40 years, the Intergovernmental Risk Management Agency (IRMA), a
non-profit risk pool, has been helping public entities stabilize costs, reduce risk,
and better serve residents. As a member owned, self-governed, non-profit risk
pool, IRMA provides comprehensive coverage, full-service claims and
litigation management, risk prevention and training services at substantial
savings to our members.
The IRMA staff provides industry expertise,
experience, and professionalism to deliver the
best service possible to our members. Partnering
with over 70 municipalities in Northeastern
Illinois we offer best-in-class risk management
services and insurance coverage at substantial
savings to organizations like yours. We have
been championing our members' needs for over
forty years and are proud to be one of the nation's
most highly regarded risk pools. For more
information and to discover what IRMA can do
for your organization, contact Margo Ely,
Executive Director, at margoe@irmarisk.org and
visit www.irmarisk.org.
“IRMA offers local government
agencies the expertise to navigate
complex issues through realword approaches to problem
solving."
Kathleen Gargano,

Visit IRMA’s COVID-19 Resource Page

Hinsdale Village Manager
IRMA Past Chair

IRMA has compiled the best resources,
templates, and guidance specific to

“The members of IRMA are its

municipalities like yours to reduce your

strength. IRMA is the total risk
management package...providing a
wide range of valued coverage,
excellent management services and

risk
HTTPS://IRMARISK.ORG/RISKMANAGEMENT/COVID-19.ASPX

options for each member to
maximize their financial stability."
David Clark
Finance Director, Glencoe
IRMA Chair
Member since 1980

Looking for more information?
Check out our website.
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Education Summit Samples
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2020
MEMBERSHIP RECRUITMENT & RETENTION REPORT
(As of September 7, 2020)
RECENT RECRUITMENTS
Municipality or
Special
District
Village of
Winnetka

Status of Data
Submission

Contribution

Accept/Decline
Application

Received
Financial &
Claim
Information

$790,697
3.98% Credit

Estimate &
Coverage
Discussion
Only

Village of
Elmhurst

Received
Financial,
Claim and
Risk
Management
Information
Received
Financial,
Claim and
limited Risk
Management
Information
Inquiry Only

$1,430,558
1.46% Debit

Formal
Application
in 2020

Pleasantview
Fire
Protection
District
Village of
Westchester

Add’l
Info.
Property coverage
issues due to
owner/operator of
power plant.
Recommend
cease recruitment
efforts
Recommended for
membership.

$2,500 Deductible
$267,933/
10.14% Credit

Formal
Application
in 2020

$2,500 Deductible
NA

NA

Quote issued in
July; FPD has not
responded.
Recommend
remove from
recruitment.
Membership
eligibility issue.
Recommend do
not pursue.

APPLICATIONS ACCEPTED / DECLINED / REMOVED FROM SOLICITATION
Municipality/
Special
District
Village of Fox
River Grove

Contribution
Received
Financial &
Claim
Information

Accept/Decline
Application
$127,367
4.76% Credit
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Notes
No Response following receipt of
quote in January 2020. MRC
agreed with Staff recommendations
to cease recruitment efforts in May
2020.

MEMBER RETENTION
Municipality/
Special
District
NA

Current
Contribution

Notice of
Withdrawal
Received
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

IRMA MEMBERSHIP CONTRIBUTION
Standard Proposal-Estimate
 Name of Public Entity: Pleasantview Fire Protection District
 Coverage Period: January 1, 2020 to December 31, 2020
 5 Year Average Revenue Base (2014-2018): $14,103,682
 2020 Estimated Contribution Rate: $2.114
 2020 Estimated Initial Contribution: $298,152
 Experience Modifier Adjustment (Credit/Debit): $-30,219 (10.14% credit)
 IRMA 2020 Estimated Annual Contribution for a $2,500 Deductible: $267,933
o
o
o
o
o
o

10,000 Deductible Option after a 11% Credit:
25,000 Deductible Option after a 23% Credit:
50,000 Deductible Option after a 35% Credit:
100,000 Deductible Option after a 49% Credit:
175,000 Deductible Option after a 61% Credit:
250,000 Deductible Option after a 68% Credit:

$238,461
$206,309
$174,157
$136,646
$104,494
$ 85,739

 Members Reserve Fund: $149,076 (50% of initial contribution).
This can be paid in full or in annual installments of:
Per Year-2 Years:
Per Year-3 Years:
Per Year-4 Years:
Per Year-5 Years:

$ 74,538
$ 49,692
$ 37,269
$ 29,815

This proposal estimate is valid for 2020 and is subject to proration from the first of any month
without penalty, based on inception date of membership. This is only an estimate, is subject to
change, and is not binding. This quote can be withdrawn at any time.
Membership in IRMA is contingent upon approval by the IRMA Member Relations Committee,
the Executive Board and the full Board of Directors.
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IRMA STATEMENT OF GUIDELINES
FOR MEMBERSHIP SELECTION, WITHDRAWAL & EXPULSION
These guidelines have been established and delineated in order to continue to maintain the best
possible standards of risk management pooling for all current and future members of IRMA and to
provide a fair and reasonable basis upon which to assist in the membership selection process. It is
this process and these guidelines that should reasonably assure all members of the best possible
protection against unexpected, unusual or unforeseen accidental losses and strive to maintain a
common risk profile for all pool members.
I.

MEMBERSHIP SELECTION
A. IRMA TARGET MEMBER GUIDELINES
These guidelines will be utilized by IRMA staff to assist in focusing the Pool’s
marketing efforts towards public entities meeting a majority of the criteria identified
below. IRMA will use its normal evaluation criteria for prospective members
completing an IRMA application.
▪
▪
▪
▪

Professionally Managed
Located in six collar counties surrounding Chicago
Population between 2,500 and 100,000
Looking for long-term stability and enhancement of their loss prevention program
versus lowest available price
Willingness to dedicate the partial resources of a full-time employee to participate
in pooling
Favorable loss history as compared to IRMA targets
Financially stable with current financial audit
Have in place or willingness to implement: Personnel handbook; ERTW policy;
Safety manual; and Sidewalk Inspection/Repair program

▪
▪
▪
▪

The information analysis, interview, and on-site inspection will focus on the following
general categories:
➢
➢
➢
➢
➢
➢
➢

Management/personnel/operational activities
Insurance/claim history -- property/casualty/workers' compensation and other
Sources of revenue -- taxes, fees, etc.
Property owned -- real/personal
Property leased -- lessor/lessee
Contractual liability process -- construction, maintenance, leases, and other
contractual relations
Non-contractual tort liability exposure

1
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B. PRE-INTERVIEW/ON-SITE INSPECTION DATA
1.

Membership Application Questionnaire – In addition to providing basic
insurance underwriting information, the questionnaire is designed to provide
necessary information to develop an inventory of exposure to loss and focus on
both traditional insurable risks and self-insured exposures. It is expected to
provide the pool with information to formulate a risk profile of risks common to
the IRMA pool and any exposures traditionally not covered by the pool. It is
also the desire of the IRMA management that the questionnaire produce the
risk management information in an orderly and objective manner.

2.

Current Audited Financial Statements -- to evaluate the financial stability of
the applicant community and/or the municipality's bond rating.

3.

Prospective Member Contribution Size -- An evaluation of the applicant's
contribution size shall be done to ensure that there will be no disadvantage in
offering membership to municipalities and special districts whose contribution
will not cover administration and loss expenses charged against the pool. The
minimum contribution cost shall be not less than $50,000 per year, exclusive of
the experience modifier.

4.

Risk Management Attitude -- A management interview will help determine
management's opinion of the current conditions of the prospective member's
safety/risk management program and how strong a commitment the prospective
member has toward improved loss control with membership in the IRMA
program. The interview will be conducted by the IRMA Executive Director or
Director of Risk Management Services and the results will be included in the
loss control evaluation report prepared on behalf of the applicant.

C. INTERVIEW/ON-SITE EVALUATION PHASE
This phase of the membership selection process will only occur if the applicant's
loss experience record and other data compare favorably to the IRMA membership
averages and estimated assigned targets for the last three (3) to five (5) years' loss
history. This part of the membership evaluation report will be conducted on-site by
the IRMA Executive Director or Director of Risk Management Services experienced
in conducting the Agency's annual on-site evaluation. The applicant should set
aside several hours on a designated day to meet the demands of this portion of the
evaluation report.
The interview and on-site evaluation will address all of the following areas:
▪

Management Commitment and Direction:
- Safety Policy and Management Organization and Personnel Procedure

▪

Department Head and Supervisory Participation:
- Authority/Responsibility/Accountability

▪

Safety Committee/Accident Review Board Development

▪

Overall Safety/Loss Prevention Method and Techniques
2
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▪

Occupational (work related) Illness and Injury Loss Control

▪

Documentation/Recordkeeping of Safety/Loss Prevention/Control Program

▪

Fleet Safety Management

▪

Liability Exposure Programs

▪

Geography/Population Size/Size of Management Staff

For further details see IRMA form entitles "Safety Performance Evaluation Rating".
D. RATINGS ANALYSIS AND DECISION
The Executive Director's office will direct and supervise the gathering of all
necessary data and documentation from each of the applicants and will develop
and analyze the information in the appropriate formats for review and
recommendation to the Membership Relations Committee. The Committee's review
and analysis will compare the applicant's loss history over the past five years
against the IRMA average for the same period. The same measure will also be
performed in evaluating the applicant during the Interview/On-site Evaluation Rating
phase of the selection process.
As part of the Membership Relations Committee's final evaluation, they will make a
recommendation whether the applicant can provide IRMA with the necessary
information to provide an experience modifier upon inception, based wholly or in
part on the following criteria:
1.

The Applicant is currently self-insured
intergovernmental risk management pool.

or

participating

in

an

2.

The Applicant has available accurate, computerized loss history for the five
years required to calculate the experience modifier which includes total
incurred experience for each individual claim.

3.

The individualized loss experience will continue to be made available to
IRMA.

The Committee's recommendations are to be forwarded to the Board of Directors
for final decision at the next Board meeting.
The applicant will be advised by the IRMA Executive Director in writing of the
decision of the Board following the meeting. The written decision will include the
details of the membership decision including any special conditions that may have
been included in the Board's resolution of approval.
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II.

WITHDRAWAL & REAPPLICATION
The applicant must understand and fully comply with the IRMA withdrawal and
reapplication policy as stated.
A.

Withdrawal
In accordance with Section 4.05 (B) of the IRMA Contract and Bylaws, once a
member has completed payment of its New Member’s Reserve, it may withdraw
upon giving at least 120 days written notice or by no later than August 31st for a
January 1st withdrawal of the following year. In order to preserve a member’s right
to return of their members’ reserve funds, notice of withdrawal must be received 9
months prior to the January 1st withdrawal of the following year or by no later than
March 30th. Upon receiving written notification along with a board resolution in the
IRMA office of a member's intention to withdraw, said member shall be considered
a "withdrawn member" from that day forward.

B.

Early Withdrawal
Under certain circumstances, it may be in the best interest of the Pool to waive the
120-day notice of withdrawal requirements. The following criteria will be utilized to
determine if an early withdrawal will be granted:
1.
2.
3.
4.

Member’s claims to contribution ratio exceeds 100% over the past five (5)
years; or
Expulsion proceedings are being considered in accordance with Section
4.03 of the IRMA Contract and Bylaws – Expulsion of members; or
The Pool may appear to benefit financially, if the member is allowed to
withdraw without the one year’s notice; or
Other identifiable criteria where an early withdrawal would be beneficial to
the Pool can be submitted to the Board of Directors with a Membership
Relations Committee and Executive Board recommendation.

All early withdrawal requests are subject to Board of Director approval per bylaw
provisions. The decision of the IRMA Board of Directors will be final. If the Board of
Directors votes to approve the waiver of the 120-day notice requirement and the
request for early withdrawal, the Board of Directors, at its sole discretion, shall
establish the effective date of the withdrawal of the MEMBER.
C.

Withdrawal from IRMA on a date other than the end of any IRMA fiscal year
If, as a result of approved early withdrawal or expulsion, a Member’s participation in
IRMA is cancelled on any date other than the end of the IRMA fiscal year, the
Member will receive a reimbursement of the pro-rata share of the Member’s
contribution to the Loss Fund and the Member’s contribution for Commercial
Insurance Services, based upon the number of days remaining in the fiscal year
following the Member’s departure.
The member’s contribution to administration of the pool for the year of withdrawal
shall not be reimbursed.

4
23

D.

Reinstating Withdrawn Member
With a membership goal to retain and recruit good members, the Board of
Directors recognizes that under special circumstances there may be a need to
permit a member to rescind their notice of withdrawal and reinstate its
membership in IRMA. To assist the Membership Relations Committee in
determining special circumstances, the following criteria should be considered
during the deliberations.
1.

The notice of withdrawal is rescinded by no later than August 31st of the
year in which the withdrawal notice was submitted, by way of a certified
copy of a resolution from the member's governing board.

2.

The member's decision to withdraw was made without the full knowledge
of the facts and ramifications of their coverage and risk management
options.

3.

The member has been in good standing in IRMA and is able to meet a
new member selection criteria and/or other criteria as outlined in the
Annual Risk Management Report.

4.

The member’s Chief Administrative Officer and Senior Management have
demonstrated strong support of the IRMA program, which includes, but is
not limited to, participation in IRMA sponsored programs, educating and
advocating the IRMA organization.

5.

The Membership Relations Committee and Executive Board may
consider additional criteria relevant to the decision to reinstate a
withdrawn member.

The Membership Relations Committee will review the requests and forward their
recommendation to the Executive Board for further consideration. Upon approval
by the Executive Board, the report of the Membership Relations Committee will
be placed on the next regular or special meeting of the Board of Directors. The
reinstatement shall require the affirmative vote of a majority of the entire
membership of the Board of Directors.
E.

Reapplication
A withdrawn member shall be unable to reapply for a period of three years from the
date the written notification of withdrawal was received in the IRMA office.
Furthermore, said withdrawn member must reapply through the normal application
process, having to once again meet all requirements and standards for a new
member.

5
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III.

EXPULSION

A. Basis for Expulsion
The expulsion of a Member shall be based upon the failure to comply with one or more of
the obligations in accordance with the Intergovernmental Risk Management Agency
Contract and Bylaws, Article IV: Member Rights & Obligations, Section 4.01 Member
Obligations and referenced in Article IV: Section 4.03 Expulsion of Members, (A) Basis for
Expulsion.
B. Expulsion Procedure
The expulsion procedures of a Member shall be followed in accordance with the
Intergovernmental Risk Management Agency Contract and Bylaws, Article IV: Member
Rights & Obligations, Section 4.03 Expulsion of Members, (B) Procedure.

Adopted 5/27/87
Revised/Approved 5/95
Revised/Approved 2/00
Revised 12/18/02
Revised 3/26/08
Revised 3/31/10
Revised 7/1/2011
Revised 10/30/13
Revised 5/18
Revised 9/18
Revised 10/19
G:\IRMA Organization\Website\Bylaws And Policies\Membership\Statement Of Guidelines For Membership Selection-Withdrawal Expulsion.Doc
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director

DATE:

May 5, 2020

RE:

Consideration of Phone Participation Rules

Action Requested: Consider information contained herein and direct staff to draft new phone
participation rules for IRMA BOD meetings.
Background/Discussion: The question of whether IRMA has a legal obligation to comply with
the Open Meeting Act has never been officially determined. However, in the spirit of transparency,
we do comply with the Open Meeting Act. IRMA does not have a policy regarding telephone
participation at meetings. The Open Meeting Act provides for telephone/remote participation at
meetings as long as a quorum is physically present. We have the discretion to prohibit phone
participation or provide certain requirements for phone participation. As we consider this issue,
our Member Participation Policy provides some guidance.
According to our Member Participation policy, “The success of IRMA has always been based on
the Members’ continuing commitment and participation in the governance of the organization.
Optimum service to the Members is achieved by listening to their changing needs and keeping
the Members committed to and involved in the organization’s goals. To this end, participation is
necessary to maintaining a healthy and successful organization.”
Everyone will likely agree that participation is more robust in person. With the COVID-19
pandemic, we also know that work can be accomplished remotely, including governance
meetings. If the committee decides that we should simply follow the Open Meeting Act and not
provide any additional conditions or requirements, then we need to have a pre-meeting reporting
mechanism to assure we will have a quorum physically present, which is 36 persons actually
attending meetings in person.
The ability to participate in IRMA meetings remotely will provide much convenience for those
members that must travel a distance to attend our meetings. I believe there will be members who
prefer remote attendance on a regular basis. In order to allow for remote attendance, we need to
establish concrete and reasonable criteria that favors in person attendance. Some considerations
as we deliberate:








Limit the number who can attend remotely to a number, i.e., no more than 10% of the
membership
Require notice of remote attendance request at least 5 days before the meeting
Only the Chair can grant a request for remote attendance
Allow remote attendance only when extenuating circumstances exist
Define extenuating circumstances, or leave it to the discretion of the Chair
Does remote participation count the same as in-person participation?
What about Standing Committees?

Once the Committee provides directions, staff will include the new provisions in the Member
Participation Policy.
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Recommendation: Consider the information and direct staff accordingly.
Member Relations Committee (5/13/2020): The MRC tabled this discussion until the next
meeting.
Membership Relations Committee (9/16/20) – The MRC tabled this item indefinitely and
directed staff to bring the issue back when appropriate.
ME/ll
G:\Committees\Membership Relations Committee\2020\5-13-20\7. Phone Participation Memo.docxG:\Committees\Membership Relations Committee\2020\5-13-20\7. Phone
Participation Memo.docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training
David Long, MPA Intern

DATE:

August 31, 2020

RE:

2020 Budget Utilization

Action Requested: Concur with staff’s recommendations regarding utilization of the remaining
2020 marketing budget and provide direction on the utilization of unspent funding.
Background: The Membership Relations Committee (MRC) is tasked with oversight of the
marketing budget as part of IRMA’s member recruitment and retention activities. The 2020 budget
is $20,000, however due to pandemic, IRMA has been unable to utilize the funding to attend and
sponsor events. As outlined in the Marketing, Recruitment & Retention Report, staff has not
moved forward with Reputation Partners to handle our paper marketing. Instead, we plan to utilize
the talents of MPA Intern David Long, who has a digital media minor from Gannon University, to
assist with improving our marketing and branding.
Discussion: Staff has outlined a plan to utilize the remaining 2020 budget, specifically utilizing
the remaining member recruitment and retention (marketing) budget of $18,205* towards internal
management of IRMA’s marketing efforts. After reviewing quotes from marketing agencies, Staff
believes this direction will not only result in cost savings for IRMA marketing, but it will allow for
more control and oversight of the creative process. It will also provide Staff the opportunity to
learn and understand the use of creative equipment and how to execute a professional marketing
campaign.
Noting the skills of MPA Intern David Long, staff is expecting to transition into creating and building
content on an in-house basis. This includes everything from membership recruitment materials to
training flyers and E-News templates, which are sent out monthly, to videos, podcasts and vlogs
that will help to deliver messaging through training, recruitment, and onboarding efforts as well as
create innovative avenues of communication with our members. David has been working closely
with Lisa Leban on crafting changes to our marketing strategy and has already begun making
changes. Staff started implementing modern tools such as QR scan codes to streamline
processes like training and webinar registration for our members. Members will also see IRMA’s
new marketing and branding efforts in an upcoming issue of the ILCMA Newsletter, as we
continue to leverage industry relationships to increase our brand awareness. Then finally, new
digital content and materials were created for the education summit, training flyers and
registrations, as well as testing new logo designs.

*Per the Budget Report ending 7/31/2020
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____________________________________________________________________________
To continue momentum and sustain efforts, Staff is seeking the following purchases as outlined
below:


Canva Software
Canva is a state-of-the-art software system that allows for full creative and editorial control
of marketing and in-house digital content creation, putting the creative and editorial power
into the hands of IRMA team members instead of third-party companies. Canva’s platform
features hundreds of templets for all things marketing from business cards to annual
reports. Paired with user friendly functions, any member of the IRMA marketing team can
become a creative genius.



Video and Audio Recording Equipment
The demand to reimagine how IRMA’s services are delivered has only increased in light
of the Covid-19 pandemic. IRMA’s goal is to adapt to these changes and get to a place
where staff is able build high quality and informative digital content in house and at a lower
cost. To support these efforts staff believes investing in video and audio recording
equipment will help to provide resources to our members and serve as marketing and
recruitment tools.

Total Marketing Investment Opportunity:









$1903.00

Canva; online graphic designed software
Cannon Rebel T7 DSLR Camera + Protection
DSLR Camera Tripod
Softbot Lighting Kit
Deity Pro Microphone – Video
Teleprompter
Yeti Omnidirectional podcast microphone + attachments
Scheduling Assistance

$150.00 annually
$529.00
$ 80.00
$170.00
$199.00
$200.00
$375.00
$200.00 every 2 years

Additional Budget Considerations:
Staff recommends MRC allow discretion to utilize any unforeseen budget balances to support
ongoing marketing and retention efforts, including training and risk management programs for the
membership.
Recommendation: Staff is recommending the Committee approve the outlined purchases during
2020, direct staff on utilization of remaining budget and allow staff discretion to utilize any
remaining budget to support ongoing marketing and retention efforts, including training and risk
management programs, for the membership.
Membership Relations Committee (9/16/20) – Concurred with staff recommendations to invest
in technology and programming that would further marketing and retention efforts.
JS/ll
G:\Committees\Membership Relations Committee\2020\9-16-20\2020 Budget Utilization .docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 28, 2020

RE:

NSN Unemployment Compensation Claims Administration Report

Purpose: To update the MRC of the Unemployment Compensation Claims Administration
Services provided by NSN Employer Services to IRMA members during 2019 and 2020 to date.
Background/Discussion: The total number unemployment claims filed in 2019 is compatible
for those filed between 2016-2018. In 2019, the number of claims going to hearing went down
when compared to prior years, resulting in a more even split between wins, losses and other
outcomes. Maintaining NSN services for the membership is necessary as the total number of UI
claims filed has sharply increased in 2020 due to COVID-19. In 2020 to date, over 640 UI claims
have been submitted, nearly quadruple the average number of claims submitted between 20162019. Additional effects on personnel, budget and lack of work will continue into 2021 as
employees may continue to be laid off or furloughed justifying the need to continue with
professionally managed services. Nationally, fraudulent unemployment claims are on the rise as
well. Overall, NSN continues to successfully handle members’ claims in an effective, customer
focused manner for this difficult claims management area.
Recommendation: For MRC review and information only.
Membership Relations Committee, 9/16/2020: Committee accepted report.
Attachment:

Unemployment Claims Activity Report

JS/ll
G:\Committees\Membership Relations Committee\2020\9-16-20\II. B. NSN Unemployment Compensation Claims Administration Report .docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Frankie Giannetti, Loss Control Manager

DATE:

August 13, 2020

RE:

2020 IRMA Summer Safety Internship Program - Final Overview

Purpose: To update the Membership Relations Committee (MRC) on the completed 2020 IRMA
Summer Safety Internship Program.
Background: As advised at the May MRC Meeting, staff selected an intern candidate from Illinois
State University’s (ISU) Occupational Health & Safety department. Abdul Yusuf-Omane
completed his 12 week internship working remotely. Abdul completed projects for the Village of
Arlington Heights, Village of Bartlett, Village of Hinsdale, and the Village of LaGrange Park. In
addition to Abdul’s member assignments, he also developed health and wellness resources that
will be available to the membership.
Discussion: The 2020 summer safety internship was successful especially given changes made
in response to the coronavirus pandemic. Feedback from all participating members was
incredibly positive regarding Abdul’s final work products and professionalism. Despite the stay at
home orders, continuity of service allowed Abdul to complete all member projects that did not
require him to physically be on site. He also caught on quickly as we all transitioned to remotework technology. Abdul expressed that working at IRMA increased his confidence to go into the
workforce now having some hands on experience.
Loss Control Manager, Frankie Giannetti, worked closely with Abdul on member projects. She
also provided frequent updates to the ISU Internship Coordinator, Paul Ronczkowksi, as the
virtual internship progressed. Staff was informed that ISU is not completely sure how internships
will be administered in 2021. Frankie has registered to attend virtual career fairs at both ISU the
University of Wisconsin – Whitewater to begin the recruitment process for next summer. IRMA
values the intern program as an opportunity to give students exposure to municipal safety subject
matter experts as they transition from their academics to a professional career. The intern
program benefits the entire IRMA membership and Risk Management & Training Department by
helping complete safety projects.
Recommendation: For information only.
Membership Relations Committee, 9/16/2020: Committee accepted report.
FG/ll
G:\Committees\Membership Relations Committee\2020\9-16-20\II. C. 2020 IRMA ISU Risk Management Summer Internship Program-Memo.docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training
Frankie Giannetti, Loss Control Manager

DATE:

September 5, 2020

RE:

Workers’ Compensation Focus Program Report

Purpose: The purpose of this memorandum is to provide the MRC with an update on the Workers’
Compensation Focus Program (WCFP) and progress of the currently enrolled members, the
Village of Brookfield and the Village of Morton Grove.
Background: Quarterly, the WCFP Members meet with IRMA Risk Management Staff to review
goal workbooks, claim reports, accident investigations, safety committees agendas, training
plans, and discuss future training or resource needs in order to continually work towards reducing
workers’ compensation losses for removal from the WCFP. Typically, the first quarter meetings
are scheduled early April. Due to the COVID-19 pandemic and stay at home order, the meetings
were cancelled and paperwork was not requested as it was an undue burden on the members as
they navigated through their pandemic responses, putting priority on the health and safety of their
employees as expected.
Discussion: Staff was able to schedule virtual second quarter meetings in August with both the
Village of Brookfield and the Village of Morton Grove. These meetings focused on reviewing
COVID-19 programs, policies and response as well as discussing the 2020 WCFP Goal
Workbooks. Staff placed a lot of emphasis on using the Safety Committees, both Departmental
and Executive, to help with COVID-19 management, but also as a priority for reviewing accident
investigations and claim reviews, especially during these uncertain times as it relates to employee
health and safety. Both members were able to start holding more regular meetings, returning
focus to paused projects, including safety incentive programs and reinstituting behavior
observations. See Meeting Minutes.
The Village of Brookfield workers’ compensation claims experience is tracking slightly above
target at 108%, however their claim frequency is tracking on target at 100%. See WCFP Quarterly
Report – Brookfield. At the time of the quarterly meeting, Brookfield had not experienced any
COVID-19 exposures or claims in the workplace. The Village of Morton Grove workers’
compensation claims experience is tracking well below targets at 19.4%, yet the claim frequency
is tracking above target at 150%. See WCFP Quarterly Report – Morton Grove.
Over the next two quarters, Staff will be participating in Departmental and Executive Safety
Committee meetings remotely providing suggestions and feedback on member processes. These
meetings will be administered by the member and are to include departmental review of the WCFP
Goal Workbook. Staff anticipates this format will allow for additional coaching on key concepts
associated with a strong safety culture, risk management practices, and claims review as well as
foster more collaboration on member safety projects when necessary. Staff intends to use the
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Executive Safety Committee meetings in place of the WCFP quarterly meetings moving forward.
See Meeting Recap and Update Emails.
Additionally, Staff has drafted guidelines for the program which will assist with onboarding new
WCFP members. See WCFP Guidelines. These guidelines detail participant expectations and
deliverables while participating in the program as well as how to utilize the goal workbook. In
October, Staff will be meeting with Winfield Fire Protection District to start the onboarding process
for 2021.
Recommendation: For Information Only.
Membership Relations Committee, 9/16/2020: Committee accepted report.
Attachments:

Meeting Minutes
WCFP Quarterly Report – Brookfield
WCFP Quarterly Report – Morton Grove
Meeting Recap & Update Emails
WCFP Guidelines

JS/ll
G:\Committees\Membership Relations Committee\2020\9-16-20\II. D. WCFP Report.docx
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Village of Brookfield
WC Focus Program Meeting Minutes
Zoom Meeting: August 6, 2020, 10:00 am
In Attendance:
Name

Organization

Name

Organization

Jen Swahlstedt

Dir. Risk Management &
Training, IRMA

Tim Wiberg

Village Manager

Frankie Giannetti

Loss Control Manager,
IRMA

George
Issakoo

Asst. Village
Manager

David Long

MPA Intern, IRMA

Sash
Dumanovic

Asst. to the Village
Manager

Lisa Leban

Administrative Assistant,
IRMA

Jim Adams

Fire Chief

Stevie Ferrari

Dir. Parks & Rec

Ed Petrak

Police Chief

Kathryn Angell

Management Analyst

Jim Mihalik

Police Lt.

Doug Cooper

Finance Director

Carl Muell

Dir. Public Works

I.

2020 Challenges – Discussion
a. Pandemic Response
b. Impact on Programs:
i. Safety Committees & Accident Reviews
ii. Trainings
iii. Goals
c. Solutions & Resources
The Village Leadership team detailed their response, many commenting that it they
were able to effectively manage remote work and reopening procedures swiftly
and decisively. This was accepted by all employees as it was founded in fact and
“common sense” approach. Leadership detailed the training and directives used.
Giannetti recommended addressing Phase 4 in the reopening document and
adjusting guidelines as conditions change. Additionally, all COVID response plans

40

should be placed into policy wherever possible. Leban noted the Village has not
applied for the PPE Grant; this was encouraged.
II. 2020 WCFP Goal Workbook
a.
b.
c.
d.

Revisit 2020 Goals
Review Accomplishments to date
Safety Committee Agenda/Minutes
Create 2020 Quarter 3 & 4 Action Plan
IRMA Staff reviews and gives praise to the Village for its COVID response, and
use of safety committees during pandemic to monitor departmental accidents, PPE
and other necessary items.
Administration
Issako advised Village-Wide Safety Recognition Program has been suspended
due to COVID, but anticipates restarting this project soon. Dumanovic is
currently working on a job description updates. Swahlstedt recommended that
Long assist as this is an internal project for IRMA as well.
Fire
Giannetti advised the DSC Agendas and Minutes are vastly improved. Adams
reported that there is a lot of change in the department, however employees
are receptive to it. He outlined several projects including the stretching before
non-emergency calls and reinforcement of proper lifting techniques. Adams
believes the culture is shifting and improving as small realistic changes are
taking hold. Swahlstedt commented on the injuries submitted included
lifting/handling patients, recommend protocol be revised, training include
unusual patient lifting scenarios and consideration for chargebacks for patient
lifts. Adams confirmed he is aware of the issues and is created a plan to
address these common injuries, including increasing fitness/wellness
initiatives. Swahlstedt also recommended the department be enrolled into the
Binder Mobility Program in 2021 which is solely focused on mobility during
patient lifting.
Police
Giannetti inquired about the status of stretching program. Petrak advised it has
been initiated and that leadership is working with front level supervisors to
facilitate these stretching during start/during/and post shift utilizing the Back
Safe curriculum. Petrak advised many projects have been tabled due to the
COVID-19 virus, however the department is hoping to fulfill the goals such as
suggestion boxes. Petrak asked about crossing-guards and how to mitigate
risk in as the population is typically in COVID risk factors. Swahlstedt
recommended providing PPE, training and possibly working with the school.
She also advised she would contact the Police Chief Steering Committee for
any additional guidance and recommended utilizing the IRMA discussion
boards. Discussion also focused on the structure of the DSC which included
adding the safety suggestion box oversight. Giannetti recommended
contacting IRMA for additional guidance/samples to build these programs and
coordinating virtual workshops to help complete projects. Swahlstedt also
addressed the wellness initiative of fatigue and possibly allowing officers to
sleep on shift. She provided insight as to possible implications of risk and
liability that could arise if allowed and suggested remedial measures be
initiated instead. Mihalik advised the recommendation was made by staff, but
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when they later surveyed employees there was little to no interest. Instead they
are having a psychologist conducting training on mental wellness and
mindfulness. If successful, they will provide the information to other operating
departments.
Public Works
Giannetti asked about the initiative on ladder safety policy and its origins. Muell
advised this was a pro-active measure as the Village does a lot of ladder work
throughout the year. Giannetti commended PWD for the DSC meetings.
Parks Department
Swahlstedt and Giannetti both commended PRD use of corrective action forms
following an incident during camp.
Overall, all departments are working towards instituting safety incentive
program, safety suggestions and stretching programs. Swahlstedt
recommended departments work together on these programs through the ESC
to develop structure and consistency of the programs throughout the
organization. Giannetti affirms the ongoing work and concludes by offering
IRMA services for retraining, program, and policy development.
III.

Claim Review
a. 2020 Frequency/Severity Targets
b. 2020 Claim Review (Screen Share)
c. Claims to Contribution Report Recommendations
d. Removal from Program
Swahlstedt reviewed the claim reports. There was a disconnect between Fire
Department claims and finding root causes, specific to patient lifting/handling.
Adams advised he will be addressing this in the next meeting. Wiberg voiced
frustration with being on the program, looking for specifics on how to be removed.
Swahlstedt provided an overview of removal, advising that if losses stay at or
below “target” recommendation for removal will be made to the MRC. Additionally,
focusing training on the next two quarters based on trends (claims data; patient
lifting/handling) and seasonal exposures (slip/falls, ice/snow, possible civil unrest,
continued PPE and COVID) in an effort to raise employee awareness and reduce
likelihood of these types of injuries. Leban recommended utilizing Safety Skills
virtual training platform. Swahlstedt reaffirmed the Village was making great strides
which is evident in shift in safety culture and awareness among employees. This
is mostly due to strong leadership within the organization.

IV.

Additions to the Agenda

V.

Adjournment
th

Next WCFP Paperwork Submission: October 8
th
rd
Next Meeting to be Scheduled the Week of October 19 – 23
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

Village of Morton Grove
WC Focus Program Meeting Agenda
Zoom Meeting: August 4, 2020, 10:00 am
In attendance:
Name

Tom Friel

Frankie Giannetti

Dir. Risk Management
& Training
Loss Control Manager

Mike Simo

Village of Morton
Grove
Asst. to Village
Administrator
Police Chief

David Long

MPA Intern

Joe Dahm

PW Director

Lisa Leban

Admin Assistant

Dan Gallagher

DC Fire Department

Abdul Yusuf

Intern

Hanna Sullivan

Finance Director

Jim English

Building Department

Jen Swahlstedt

I.

IRMA

Name

2020 Challenges – Discussion
a. Pandemic Response
Discussion focused on recounting Village steps with communication with
employees and community members. The main Administrative Directive 202001-02 outlines management and employee responsibilities as well as building
safety plans. This includes communication plans, installation of signs and
barriers during reopening, PPE inventory, managing high-risk employees, and
working with Occupational Medicine to establish protocol for employee testing,
return to work and contact tracing. Friel noted the difficulty of keeping up with
the State/Federal guidelines and laws regarding workers’ compensation
initially, due to the initial constant changes in law. The Village’s COVID Crisis
Management Team continues to meet and will be planning and preparing for
potential COVID second wave. Additionally, COVID updates have been added
to all executive safety committee agendas for continued oversight and
discussion. Giannetti recommended adjusting COVID directives as phases
change and to incorporate travel guidelines/restrictions for employees. Friel
noted they are reviewing IRMA recommendations with their labor attorneys to
review in conjunction with collective bargaining agreements.
b. Impact on Programs:
i. Safety Committees & Accident Reviews
ii. Trainings
iii. Goals
iv. Solutions & Resources
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Friel noted that safety meetings were suspended during the height of the pandemic
to allow the organization/departments to focus on COVID related issues. This
included pausing progress on the behavior observation program and
implementation. The Village expressed they will be resuming safety committees,
accident reviews and other programs soon. As the Village resumes the work to
achieve its goals Giannetti suggest analyzing processes such as accident and
injury investigations, behavioral observations, in addition to current COVID
response be standing items on any DSC or ESC agenda. Other items can be
suspending when pandemic issues arise. Expectations should be communicated
with all departments.
II.

2020 WCFP Goal Workbook
a. Revisit 2020 Goals
b. Review Accomplishments to date
c. Safety Committee Agenda/Minutes
d. Create 2020 Quarter 3 & 4 Action Plan
Administration
Giannetti asks about WCFG goal sheet 1, goal 2, quarter 3; the Village
expressed its interest is still looking to produce a Village-wide accident & Injury
Reporting Process. Friel commutated the village is gathering information for
other communities in addition to IRMA guidance. With the goal to ensure these
forms and functions most effectively understood. When discussing areas for
improvement, as it relates to claims, evidence gathering, and other essential
functions that must happen at the time of injury/reporting. Friel would like to
develop a checklist system, expressing that issues are coming from
supervisors who do not have substantial experience in information gathering.
Giannetti suggest a virtual training to help mid and low-level supervisors
understand the reporting documents and the process associated with, as well
as reviewing drafts for all documents and polices. This will also help with all
accident investigations following the same protocol and be concise. Giannetti
recommended sending draft of policy/program to IRMA for review and
comments.
Fire
Gallagher express the village intended to do employee observations in late
June 2020, this task was assigned to frontline supervisors and is set to occur
up to three times monthly, however the program is still under development. The
current form is being revised from general to task specific. The DSC is working
with the Training Committee on the program. Once finalized, supervisors can
be trained. Giannetti recommended sending current program to IRMA for
review and assistance. working to make the employee observation form more
function/task specific. In discussion about Personal Injury Prevention (back
training) program has been suspending due to COVID-19; unknown when it will
restart. Gallagher advised safety committee has not met since March but may
begin meetings again this month [August]. Swahlstedt encouraged meetings to
resume, reiterating the advice provided to Administration/ESC.
Police
Simo communicated the department respiratory protection program; outlining
the use of PPE, fit testing, medical program and cleaning protocols. Simo also
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communicated the behavioral observations has been suspended during
COVID, specifically the driving observations. Simo advised they are instituting
a domestic violence response observation and will be discussing best practices
at the next DSC. Swahlstedt commented that the DSC should increase
diversity in committee, inviting frontline staff and/or union members onto the
committee.
Public Works
Giannetti asked about the submitted behavior observations; noting both
observations had improper work zone set ups that were not addressed in safety
committee minutes. Dahm advised it is usually addressed through tailgate talks
and minor adjustments are made on site during the observation by the
supervisor/crew. Giannetti asked about the follow up and if there was any
information about the root of the problem, suggesting that the policy be updated
to reflect typical applications of setup with equipment on Village streets. Dahm
advised PWD is finalizing a near miss reporting program and safety incentive
program. One idea including OSHA related questions to employees that could
arise if there was a visit.
Overall all departments were looking to institute a safety incentive program and
behavior observations. The Village had concerns on how to best incentivize
employees, especially frontline supervisors. Swahlstedt recommended
departments work together on these through the ESC to develop the structure
and consistency of the program. Giannetti affirms the ongoing work and
concludes by offering IRMA services for retraining, program and policy
development.
III. Claim Review
a. 2020 Frequency/Severity Targets
b. 2020 Claim Review (Screen Share)
c. Claims to Contribution Report Recommendations
d. Removal from Program
Swahlstedt reviewed the claim reports. Friel was interested in receiving these types of
reports quarterly, in this user-friendly format. Swahlstedt advised reports can be
customized to show any type of data the village prefers and recommended this be a
discussion point at the next ESC. Swahlstedt also noted there was no correlation
between claims and DSC/ESC accident review. Even during pandemic, WCFP
counterpart was still able to meet with regularity and review all pertinent items
including accidents investigations. This should be a standing item even during
pandemic as it relates to employee health and safety. Swahlstedt advised Village is
not recommended for removal; overview was provided on how to be removed from the
program. Village had no questions.
IV. Additions to the Agenda
V. Adjournment
th

Next WCFP Paperwork Submission: October 8
th
rd
Next Meeting to be Scheduled the Week of October 19 – 23
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From:
To:

Swahlstedt, Jennifer
Tim Wiberg; George Issakoo; Sash Dumanovic; James Adams; Ed Petrak; Jim Mihalik; Carl Muell; Stevie Ferrari;
Kathryn Angell; Doug Cooper
Giannetti, Frankie; Long, David; Leban, Lisa
WCFP - Q2 Meeting Recap & Update
Monday, August 17, 2020 8:31:00 PM
Brookfield Meeting Minutes.pdf

Cc:
Subject:
Date:
Attachments:

Hi Everyone;
Thank you for your participation at our last meeting. Please find attached a copy of the
meeting minutes for your review and records. As discussed, many of the operating
departments are working towards the same goals of instituting safety incentive programs,
safety suggestions and stretching programs. Many of these programs can and should be
collaborated on within the Village, only carving out specific ways they will be adapted for
each operating department. We also encourage you to utilize IRMA services of risk
management consultation, workshops, and training to help achieve your goals.
   
We know initiating new programs or protocols is difficult, especially during times of
uncertainty and unrest. We are here to assist the Village in achieving goals associated with
core risk management functions, increasing the safety and health of all employees, and
ultimately help the Village graduate from the program by reducing losses and contributions
and increasing the safety culture. Over the next several weeks, IRMA’s Risk Management
Team will connect with each department to provide support to finalize these pending
projects before the end of the year. Additionally, we are adjusting how the WCFP will be
administered to allow the Village to showcase its progress. This combined with working
towards injury mitigation/claim reduction over the next two quarters will lead to the Village
being removed from the program, or “graduating”. Therefore, instead of scheduling one
quarterly meeting, we ask to be included on the Village’s standing departmental and
executive safety committee meetings. We hope this change will allow for more hands-on
collaboration, guidance and assistance throughout the remainder of the year, rather than
only at quarter’s end. The committees are responsible for setting agendas, creating packets
and administering the meetings. Also, if not already practiced, executive safety committee
agendas should include review of the WCFP Goal Workbook with each department
reporting on status and project completion.
Below, please specify the day/time of the September department and executive safety
committee meetings. We will attend these meetings remotely. Lisa will coordinate remote
access directly with the identified member contact
Committee

Member Contact
Name & Email

Executive Safety Committee
Administration / Parks
Departments
Fire Department Safety
Committee
Police Department Safety
Committee
Public Works Department
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Meeting Date & Time

Safety Committee
We appreciate your flexibility and continued dedication to the participation in this program.
Should an issue arise or if there are any questions, do not hesitate to contact either myself
or Loss Control Manager Frankie Giannetti.
Stay safe,
Jennifer Swahlstedt, ARM
Director of Risk Management & Training
Intergovernmental Risk Management Agency
Direct Dial: (708) 236-6365
Direct Fax: (708) 236-6366
Email: jennifers@irmarisk.org
www.irmarisk.org
This email, including attachments, contains information that is confidential and it may be protected by the attorney/client
privilege and/or other privileges and/or is exempt from disclosure under applicable law. This email, including attachments,
constitutes non-public information intended to be conveyed only to the designated recipients. If you are not an intended
recipient, please delete the email, including attachments, and notify the sender by mail, email or by telephone. The
unauthorized use, dissemination, distribution or reproduction of this email, including attachments, is prohibited and may be
unlawful.
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From:
To:

Swahlstedt, Jennifer
Ralph Czerwinski; Tom Friel; Michael Simo (Msimo@mortongroveil.org); Joe Dahm;
"jenglish@mortongroveil.org"; Frank Rodgers (frodgers@mortongroveil.org); Hanna Sullivan
(hsullivan@mortongroveil.org)
Giannetti, Frankie; Long, David; Leban, Lisa
WCFP - Q2 Meeting Recap & Update
Monday, August 17, 2020 3:18:00 PM
Q2 Meeting MG Mintues.pdf

Cc:
Subject:
Date:
Attachments:

Hi Everyone;
Thank you for your participation at our last meeting. Please find attached a copy of the
meeting minutes for your review and records. As discussed, many of the operating
departments are working towards the same goals of holding consistent safety committee
meetings, continuing behavior observations, and initiating safety incentive programs such
as near miss reporting and safety suggestions. Many of these programs can and should be
collaborated on within the Village, only carving out specific ways they will be adapted for
each operating department. We also encourage you to utilize IRMA services of risk
management consultation, workshops, and training to help achieve your goals.   
We know initiating new programs or protocols is difficult, especially during times of
uncertainty and unrest. We are here to assist the Village in achieving goals associated with
core risk management functions, increasing the safety and health of all employees, and
ultimately help the Village graduate from the program by reducing losses and contributions
and increasing the safety culture. Moving into the third and fourth quarters, we are
adjusting how the WCFP will be administered. Instead of scheduling one quarterly meeting,
we ask to be included on the Village’s standing departmental and executive safety
committee meetings. We hope this change will allow for more hands-on collaboration,
guidance and assistance throughout the quarter, rather than only at quarter’s end and will
reduce meeting preparation time. The committees are responsible for setting agendas,
creating packets and administering the meetings. Also, if not already practiced, executive
safety committee agendas should include review of the WCFP Goal Workbook with each
department reporting on status and project completion guidelines.
Below, please specify the day/time of the September department and executive safety
committee meetings. We will attend these meetings remotely. Lisa will coordinate remote
access directly with the identified member contact
Committee

Member Contact
Name & Email

Meeting Date & Time

Executive Safety Committee
Fire Department Safety
Committee
Police Department Safety
Committee
Public Works Department
Safety Committee
We appreciate your flexibility and continued dedication to the participation in this program.
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Should an issue arise or if there are any questions, do not hesitate to contact either myself
or Loss Control Manager Frankie Giannetti.
Stay safe,
Jennifer Swahlstedt, ARM
Director of Risk Management & Training
Intergovernmental Risk Management Agency
Direct Dial: (708) 236-6365
Direct Fax: (708) 236-6366
Email: jennifers@irmarisk.org
www.irmarisk.org
This email, including attachments, contains information that is confidential and it may be protected by the attorney/client
privilege and/or other privileges and/or is exempt from disclosure under applicable law. This email, including attachments,
constitutes non-public information intended to be conveyed only to the designated recipients. If you are not an intended
recipient, please delete the email, including attachments, and notify the sender by mail, email or by telephone. The
unauthorized use, dissemination, distribution or reproduction of this email, including attachments, is prohibited and may be
unlawful.
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Workers' Compensation Focus Program Report - Part 1
as of June 30, 2020
Member: Brookfield
2020 Deductible: $25,000

Assigned to Program: 2017

FREQUENCY

Workers' Compensation
Department
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Fire
Police
Public Works
Total

1
1
0
2

Five (5) Year Avg.
WC = 14

2
0
1
3

0

YTD* (as of 2020 IRMA
8/3/20)
Target*
3
1
1
5

0

IRMA Targets*
WC = 10

10

Annualized
Variance

100.0%

2020 YTD*
5

EXPERIENCE
Workers' Compensation
Department
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Fire
Police
Public Works
Total

14,000
765
0
$14,765

Five (5) Year Avg.
WC = $246,573

66,462
0
20,500
$86,962

$0

$0

YTD* (as of 2020 IRMA
8/3/20)
Target*
80,462
765
20,500
$101,727

IRMA Targets*
WC = $187,295

$187,295

Annualized
Variance

108.6%

2020 YTD*
$101,727

Key:
Tracking at Target

Tracking Below Target

Tracking Above Target

*-IRMA Targets are developed annually by calculating the most recent 5 year average claim frequency and severity of all members within
the pool multiplied by the members’ weighted average revenue base.

G:\Departments\Risk Management & Training Department\WC Focus Program\2020\Brookfield\Quarter 2\0. Meeting\5. WC Focus Program-Quarterly Report-Part I-Brookfield-2nd Quarter 2020
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Workers' Compensation Focus Program Report - Part 1
as of June 30, 2020
Member: Morton Grove
2020 Deductible: $50,000

Assigned to Program: 2018

FREQUENCY

Workers' Compensation
Department

8/3/20)

2020 IRMA
Target*

2
8
2
12

16

YTD* (as of
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Fire
Police
Public Works
Total

0
3
1
4

Five (5) Year Avg.
WC = 19

2
5
1
8

0

0

IRMA Targets*
WC = 16

Annualized
Variance

150.0%

2020 YTD*
12

EXPERIENCE
Workers' Compensation
Department
YTD* (as of
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Fire
Police
Public Works
Total

0
15,435
7,150
$22,585

Five (5) Year Avg.
WC = $888,152

2,776
5,158
0
$7,934

$0

$0

8/3/20)

2,776
20,593
7,150
$30,519

IRMA Targets*
WC = $315,035

2020 IRMA
Target*

$315,035

Annualized
Variance

19.4%

2020 YTD*
$30,519

Key:
Tracking at Target

Tracking Below Target

Tracking Above Target

*-IRMA Targets are developed annually by calculating the most recent 5 year average claim frequency and severity of all members within
the pool multiplied by the members’ weighted average revenue base.
G:\Committees\Executive Board\2020\9-29-20\MRC-II. D-2B WC Focus Program-Quarterly Report-Part I-Morton Grove-2nd Quarter 2020.xlsx
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From:
To:

Swahlstedt, Jennifer
Ralph Czerwinski; Tom Friel; Michael Simo (Msimo@mortongroveil.org); Joe Dahm;
"jenglish@mortongroveil.org"; Frank Rodgers (frodgers@mortongroveil.org); Hanna Sullivan
(hsullivan@mortongroveil.org)
Giannetti, Frankie; Long, David; Leban, Lisa
WCFP - Q2 Meeting Recap & Update
Monday, August 17, 2020 3:18:00 PM
Q2 Meeting MG Mintues.pdf

Cc:
Subject:
Date:
Attachments:

Hi Everyone;
Thank you for your participation at our last meeting. Please find attached a copy of the
meeting minutes for your review and records. As discussed, many of the operating
departments are working towards the same goals of holding consistent safety committee
meetings, continuing behavior observations, and initiating safety incentive programs such
as near miss reporting and safety suggestions. Many of these programs can and should be
collaborated on within the Village, only carving out specific ways they will be adapted for
each operating department. We also encourage you to utilize IRMA services of risk
management consultation, workshops, and training to help achieve your goals.   
We know initiating new programs or protocols is difficult, especially during times of
uncertainty and unrest. We are here to assist the Village in achieving goals associated with
core risk management functions, increasing the safety and health of all employees, and
ultimately help the Village graduate from the program by reducing losses and contributions
and increasing the safety culture. Moving into the third and fourth quarters, we are
adjusting how the WCFP will be administered. Instead of scheduling one quarterly meeting,
we ask to be included on the Village’s standing departmental and executive safety
committee meetings. We hope this change will allow for more hands-on collaboration,
guidance and assistance throughout the quarter, rather than only at quarter’s end and will
reduce meeting preparation time. The committees are responsible for setting agendas,
creating packets and administering the meetings. Also, if not already practiced, executive
safety committee agendas should include review of the WCFP Goal Workbook with each
department reporting on status and project completion guidelines.
Below, please specify the day/time of the September department and executive safety
committee meetings. We will attend these meetings remotely. Lisa will coordinate remote
access directly with the identified member contact
Committee

Member Contact
Name & Email

Meeting Date & Time

Executive Safety Committee
Fire Department Safety
Committee
Police Department Safety
Committee
Public Works Department
Safety Committee
We appreciate your flexibility and continued dedication to the participation in this program.
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Should an issue arise or if there are any questions, do not hesitate to contact either myself
or Loss Control Manager Frankie Giannetti.
Stay safe,
Jennifer Swahlstedt, ARM
Director of Risk Management & Training
Intergovernmental Risk Management Agency
Direct Dial: (708) 236-6365
Direct Fax: (708) 236-6366
Email: jennifers@irmarisk.org
www.irmarisk.org
This email, including attachments, contains information that is confidential and it may be protected by the attorney/client
privilege and/or other privileges and/or is exempt from disclosure under applicable law. This email, including attachments,
constitutes non-public information intended to be conveyed only to the designated recipients. If you are not an intended
recipient, please delete the email, including attachments, and notify the sender by mail, email or by telephone. The
unauthorized use, dissemination, distribution or reproduction of this email, including attachments, is prohibited and may be
unlawful.
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From:
To:

Swahlstedt, Jennifer
Ralph Czerwinski; Tom Friel; Michael Simo (Msimo@mortongroveil.org); Joe Dahm;
"jenglish@mortongroveil.org"; Frank Rodgers (frodgers@mortongroveil.org); Hanna Sullivan
(hsullivan@mortongroveil.org)
Giannetti, Frankie; Long, David; Leban, Lisa
WCFP - Q2 Meeting Recap & Update
Monday, August 17, 2020 3:18:00 PM
Q2 Meeting MG Mintues.pdf

Cc:
Subject:
Date:
Attachments:

Hi Everyone;
Thank you for your participation at our last meeting. Please find attached a copy of the
meeting minutes for your review and records. As discussed, many of the operating
departments are working towards the same goals of holding consistent safety committee
meetings, continuing behavior observations, and initiating safety incentive programs such
as near miss reporting and safety suggestions. Many of these programs can and should be
collaborated on within the Village, only carving out specific ways they will be adapted for
each operating department. We also encourage you to utilize IRMA services of risk
management consultation, workshops, and training to help achieve your goals.   
We know initiating new programs or protocols is difficult, especially during times of
uncertainty and unrest. We are here to assist the Village in achieving goals associated with
core risk management functions, increasing the safety and health of all employees, and
ultimately help the Village graduate from the program by reducing losses and contributions
and increasing the safety culture. Moving into the third and fourth quarters, we are
adjusting how the WCFP will be administered. Instead of scheduling one quarterly meeting,
we ask to be included on the Village’s standing departmental and executive safety
committee meetings. We hope this change will allow for more hands-on collaboration,
guidance and assistance throughout the quarter, rather than only at quarter’s end and will
reduce meeting preparation time. The committees are responsible for setting agendas,
creating packets and administering the meetings. Also, if not already practiced, executive
safety committee agendas should include review of the WCFP Goal Workbook with each
department reporting on status and project completion guidelines.
Below, please specify the day/time of the September department and executive safety
committee meetings. We will attend these meetings remotely. Lisa will coordinate remote
access directly with the identified member contact
Committee

Member Contact
Name & Email

Meeting Date & Time

Executive Safety Committee
Fire Department Safety
Committee
Police Department Safety
Committee
Public Works Department
Safety Committee
We appreciate your flexibility and continued dedication to the participation in this program.
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Should an issue arise or if there are any questions, do not hesitate to contact either myself
or Loss Control Manager Frankie Giannetti.
Stay safe,
Jennifer Swahlstedt, ARM
Director of Risk Management & Training
Intergovernmental Risk Management Agency
Direct Dial: (708) 236-6365
Direct Fax: (708) 236-6366
Email: jennifers@irmarisk.org
www.irmarisk.org
This email, including attachments, contains information that is confidential and it may be protected by the attorney/client
privilege and/or other privileges and/or is exempt from disclosure under applicable law. This email, including attachments,
constitutes non-public information intended to be conveyed only to the designated recipients. If you are not an intended
recipient, please delete the email, including attachments, and notify the sender by mail, email or by telephone. The
unauthorized use, dissemination, distribution or reproduction of this email, including attachments, is prohibited and may be
unlawful.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

Workers’ Compensation Focus Program:
Program Expectations
The IRMA Workers’ Compensation Focus Program (WCFP) is a multi-year program wherein the
enrolled member’s leadership team works closely with the IRMA Director of Risk Management &
Training and Loss Control Manager on a multi-faceted approach to help reduce workers’
compensation losses.
This process includes raising awareness and understanding of member-specific loss history,
focusing on workers’ compensation claim monitoring, trending and analysis, progressive
departmental goal setting to increase safety initiatives, establishment or reinstitution of essential
risk management programs and focusing directives such as training, policy or program
development to improve overall safety culture of the organization.
Member progress is monitored through quarterly meetings. Meetings focus on review of claims,
claim development, and accident review board findings, utilization and tracking within the Goal
Workbook, and documentation from departmental and/or executive safety committee discussions.
Member progress is reported to the Membership Relations Committee (MRC) which oversees the
program.
Enrollment:
IRMA Director of Risk Management & Training identifies new member enrollment annually
following an in-depth review of membership claim data. Members that meet the qualifying criteria
outlined in the WCFP Policy, are recommended for enrollment at the start of the next calendar
year.
During the second quarter committee meetings, this recommendation is sent to the MRC,
Executive Board of Directors, and full Board of Directors as part of the Claims to Contribution
Report (Report) for approval. Members recommended to join the program are notified prior to the
MRC meeting and provided a copy of the Report for review, comment and/or discussion.
Mid-June, following approval of the Board of Directors, the IRMA Executive Director, Director of
Risk Management & Training and Loss Control Manager will coordinate a discussion with the
newly enrolled member’s leadership team to provide a broad overview of the program and learn
more about the member claim and risk management processes. Afterwards, a Welcome Letter
with program materials and a survey request will be sent to the enrollee.
The survey results provide additional background information about member current claim and
risk management practices allowing IRMA to begin the customization of the program. At this time,
member enrollees are expected to provide applicable and/or requested programs or policies in
advance of the program kick-off meeting as well.
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Program Kick-Off:
The program kick-off occurs in August, the year prior to enrollment. This meeting is to be held
with all member leadership team and the IRMA WCFP team (IRMA Executive Director, Director
of Risk Management & Training, Loss Control Manager and Workers’ Compensation Claim
Supervisor). At kick-off, the IRMA team will provide a summary of the workers’ compensation
claim analysis and trends as well as start discussions about establishing customized risk
management and safety goals for the organization. The group will review open and current
workers’ compensation claims, policy review including discussion of policy implementation
challenges and possible remedies. Additionally, IRMA team will explain program processes,
focusing on setting Year 1 Goals, utilization of the Goal Workbook, and quarterly meeting
structure.
Year One: Establishing Core Risk Management Practices
Following the Program Kick-Off, IRMA Staff will work with the member leadership team to finalize
the Year 1 Goals and complete the Goal Workbook for each operating department prior to the
start of the calendar year. The goals are developed based on member-specific claims data as
well as a focus on education of the core principles for implementing successful risk management
programs into the member’s organization. This includes enrollment into IRMA’s Core 4 Training
Program which covers Accident Investigation, Root Cause Analysis, Safety Committees and
Accident Review Boards.
Members are expected to train all applicable staff on these areas, update internal policies, and
provide documentation quarterly on utilization of these concepts throughout the year. The training
is to be completed by the end of the first quarter. Then, members are expected to review and
update internal policies on these items by the end of second quarter. During the third quarter,
employees should be trained on new policies and the member should start holding departmental
and executive safety committee meetings. Members are expected to produce documentation and
provide updates at each quarterly WCFP meeting of departmental and executive safety
committee progress including policies, training and eventually the agendas and minutes, root
cause analysis and corrective action forms following any workers’ compensation claims once
committees are fully functional.
Additional attention will be on the revision of essential policies and implementation that impact
workers’ compensation claim management. These polices can include: Fitness for Duty Program,
Modified/Light Duty Policy, etc.
Year Two: Fostering the Organizational Safety Culture
At the end of Year 1, Member Operating Departments will draft Year 2 Goal workbook with
assistance from IRMA staff prior to the start of the calendar year. The goals will focus on improving
organizational safety culture. This includes enrollment into Behavior Based Safety Training
program in the first quarter. Members are expected to create or re-establish a culture-based
program in policy during the second quarter and implement the program by the end of the third
quarter. IRMA will assist the member with completing this goal.
By the third quarter, there will be a transition from holding quarterly WCFP meetings to IRMA
consultants shadowing all executive and department safety committee meetings. The member is
responsible for setting agendas, creating packets and administering the meetings. Additionally,
the WCFP Goal Workbook should be included as a standing agenda item on all executive safety
committee meetings requiring all department heads to report on goal completion status.
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Depending on member needs, members may also be expected to complete additional IRMA
training, such as Utilization of IRMA Reports, Self-Inspection Techniques, Supervisory Safety
Training, etc. Additional goals specific to department operations and employee safety will be
managed by the member and worked on through the safety committee structure. Members are
encouraged to utilize claim data produced by IRMA in goal setting.
Members are to continue submitting documentation of all department and/or executive safety
committee meetings (agendas and minutes), completed root cause investigations, and corrective
action forms throughout the year.
Year Three+: Self-Sustaining Program Management
At the end of Year 2, Members will set goals independently with IRMA staff final approval prior to
the start of the calendar year. The goals will focus on maintaining programs with oversight from
IRMA staff. Members will be expected to run quarterly meetings and track goal progress
throughout the year.
Members are to continue submitting documentation of all department and/or executive safety
committee meetings (agendas and minutes), completed root cause investigations, and corrective
action forms.
Program Graduation:
The criteria for graduation, or removal, from the program is established in the WCFP Policy and
overseen by the MRC. Members will be enrolled into the program for a minimum of two (2) years
and no more than five (5) years. In addition to meeting the criteria and reducing workers’
compensation claim trending, members are to demonstrate a firm understanding and
implementation of the following principles:










Accident Investigation
Behavior Based Safety Programs
Claim Review
Corrective Action Plans
Data Analysis
Goal Setting
Health / Safety Training Planning
Root Cause Analysis
Safety Committees

The MRC will review and make recommended actions for members that are unable to meet the
graduation criteria and/or demonstrate improvement in the areas outlined above within five (5)
years on the program. Recommended actions can include but are not limited to requiring
members to move to a higher IRMA deductible.
07/2020

3
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Workers’ Compensation Focus Program:
Risk Management Goal Workbook
The IRMA Workers’ Compensation Focus Program (WCFP) utilizes a risk management goal
workbook to help track and monitor the risk management goals aimed at reducing workers’
compensation losses.
The Risk Management Goal Workbook is issued at the kick-off meeting for newly enrolled
members or at the third quarter meeting (typically scheduled in November/December) for existing
participants. Tab 1, entitled RM Goals – YEAR, is completed by each operating department and
submitted to the IRMA consultants for approval by December 31. The goal workbook serves as
a guide during the calendar year on the program. Under this tab, each department sets specific
goals and the corresponding quarterly action items, or milestones, in order to accomplish the
overall goal by the end of the year. Once the RM Goals – YEAR tab is completed, the page is
locked-in for the rest of the year.
During the first year and a half of the program, the workbook is used during the quarterly WCFP
meetings. In preparation of quarterly meetings, each operating department will complete the
corresponding quarterly workbook page. Each department will need to outline the previously
identified goal, then list the actions completed throughout that quarter and the goal’s current
status.
The completed quarterly workbook pages will need to be provided to the IRMA consultants two
(2) weeks in advance of the scheduled quarterly meeting. The workbook should be submitted with
the corresponding documentation supporting the reported actions completed. In addition,
members will need to submit safety committee agendas and minutes as well as accident review
and corrective action forms.
Beginning in the third quarter of year two of program enrollment, the use of the workbook will be
transitioned to a standing item on departmental and executive safety committee meetings wherein
departments will track and report on goal status and progress as well as work towards goal
completion. The IRMA consultants will be participating in safety committee meetings and assist
members with project completion by providing consultation, policy review, and facilitating
workshops and training. These meetings will serve as the quarterly WCFP meetings moving
forward.
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 31, 2020

RE:

East Hazel Crest Participation Report

Purpose: The purpose of this memorandum is to provide the Membership Relations Committee
with an update regarding participation by the Village of East Hazel Crest.
Background: East Hazel Crest failed to meet the minimum participation requirements for four
(4) consecutive years (2016, 2017,2018 & 2019). The Membership Participation Policy requires
that the MRC provide additional recommendation for members that have poor participation
levels for more than two consecutive years. The MRC has directed Staff to provide updates on
participation levels, noting that if participation does not improve, the MRC may require an
increase in deductible and any other measures up to and including expulsion which has been
communicated to East Hazel Crest’s Village Administrator Patricia Lazuka.
Discussion: As the Committee is aware, there have been limited opportunities for participation
or interactions with IRMA due to COVID-19 and subsequent Executive Orders have led to
cancellations of onsite visits, regional trainings, and Steering Committee meetings. During Q1
IRMA the Village participated in the Board Meeting held by conference call, COVID-19 Police
Liability discussion and Tree Risk Management Webinar via Zoom. During Q2, the Village
participated in the Board Meeting held via Zoom. East Hazel Crest has been meeting the MRC
directive of attending all Board of Directors meetings in 2020. According to our records the
Village has registered for several training webinars but did not participate.
Recommendation: For Information Only.
Membership Relations Committee, 9/16/2020: Committee accepted report.
JS/ll
G:\Committees\Membership Relations Committee\2020\9-16-20\II. E. East Hazel Crest Participation Report.docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

September 7, 2020

RE:

2021 Preliminary Budget

Action Requested: Approve the preliminary budget for 2021 for a total of $25,500.
Background/Discussion: In accordance with the IRMA Budget Policy and the Standing
Committees’ Statements of Responsibility, each standing committee reviews and approves its
portion of the budget. The Administration and Finance Committee and the Executive Board
then review the detailed operating budget in total.
The Membership Relations Committee is responsible for two items in the 2020 preliminary
budget: Member Recruitment and Unemployment Claim Administration Services (NSN).


Member Recruitment (Marketing)
$10,000
Staff is recommended a 50% budget reduction in 2021 to $10,000. The reduction
accounts for limited participation during Q1 & Q2 in live-marketing events at conferences
due to COVID-19. However, Staff expects to continue online marketing opportunities
organization sponsorships as well as continued internal efforts to increase our marketing
and branding professionalism by creating our own materials that are current and
adaptable in several formats including print and digital media.



NSN Unemployment Claims Administration_______________________ __ _$15,500
As advised in the NSN Unemployment Claims Administration memo, unemployment
claims are on the rise due to pandemic in 2020. This trend is expected to continue into
2021 due to the reduction in revenues, personnel and budget cuts and lack of work.
Staff recommends maintaining the contract agreement with NSN in order to provide
continued support to the membership with the managing unemployment services. The
2021 budget represents a slight increase when compared with 2020 as it includes the
possible addition of the City of Elmhurst.

Recommendation: Approve the 2021 preliminary budget of $25,500.
Membership Relations Committee (9/16/20) – The MRC approved the preliminary budget as
presented.
JS/ll
G:\Committees\Membership Relations Committee\2020\9-16-20\VI. 2021 Preliminary Budget.docx
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MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Finance Director

DATE:

September 16, 2020

RE:

Transition Plan Update

PURPOSE: The purpose of this memorandum is to provide an update on our succession plan
for the retirement of Director of Finance and Administration, Rita Boserup.
BACKGROUND/DISCUSSION: Rita plans to retire on May 31, 2021. See attached previous
memo for additional background information. As part of the transition plan, the AFC and BOD
approved a new position in 2020, Manager of Data Analytics and IT. The position has been filled
and we will onboard and train Venkat over the next few months. In the meantime, we are ready
to start recruitment of a new Finance Director. We retained GovHR to assist with the recruitment.
We hope to have the position filled by the last week in February 2021. Thereafter, Rita will actively
onboard and train the new Finance Director through the end of April. This time period will cover
training on the most complex duties involving investments, actuarial analysis, Riskmaster, audit
documentation, and preparation of the CAFR. In May, Rita will use vacation time, but be available
for questions or will be working on the upgrade/transition of the accounting software.
As the new IMRF rules require that former employees must wait at least 60 days before being
able to work for their previous employer in any capacity (part-time, contractor, etc.), Rita has
agreed to remain available as an independent consultant for up to 6 months (starting August 1
after the 60 day waiting period) at a cost of $100 per hour. We would like 2 members of AFC to
volunteer to assist with the recruitment of the new Finance Director.
RECOMMENDATION: Provide feedback on the transition plan and suggest volunteers to assist
in the recruitment efforts.
Administration and Finance Committee (9/23/2020): Arlington Heights Finance Director Tom
Kuehne and Lake Bluff Finance Director Bettina O’Connell will assist with the recruitment of a
new Finance Director for IRMA.
Attachment:

Succession Plan Update

ME/RB/dm
G:\Committees\Administration & Finance Committee\2020\9-23-20\Transition Plan Update.docx
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MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Finance Director

DATE:

September 16, 2019

RE:

Succession Plan and Recruitment for Director of Financial and Administrative
Services

ACTION REQUESTED: Concur with staff’s recommendation to retain GovHR USA to assist in
the recruitment of a replacement for Rita Boserup in a timely and efficient manner for her
retirement, and to add the successor position to staffing for 2020.
BACKGROUND/DISCUSSION: IRMA’s Director of Financial and Administrative Services, Rita
Boserup, is going to retire in the next 2 years. IRMA’s financial policies, practices and
methodologies are unique and complex. The annual calculation of individual member
contributions involves not only the actuarial estimate for the loss fund, but a 5 year look back on
revenues and losses though an experience modifier calculation that relies on a credibility factor
and sliding scale established by our actuaries. The position requires not only this financial
understanding, but also requires a high level of technology knowledge, especially of our claims
software. The position oversees approximately $200 million in investments, with the assistance
of our financial manager, and an annual budget of approximately $30 million, which includes
complex deductible billing and multiple vendors. In addition to the financial responsibilities, Rita
is also our in-house IT person, coordinating the IT long-term plan, managing our computer
equipment, claims software, and servers, in conjunction with two vendors. She also manages
payroll and taxes, our three health insurance plans, FSA, HSA, ICMA, and is the IMRF enrolled
agent.
In the history of IRMA, there has only been one other Director of Financial and Administrative
Services and we need to make sure the next transition for this position is smooth. For that
reason, I am asking that we begin recruitment soon and hire the person so that there can be a
minimum of one year of overlap in order to assure a smooth transition of duties. This will allow
the new Director to go through the budget process, the data required for the actuarial analysis of
the loss fund, revenue base process, the member contribution statements, optional deductible
calculations, member data reports, the financial audit, etc.
I have met with Heidi Voorhees to discuss this issue and she recommends this approach as
well. The proposal for GovHR USA to recruit and select this person is attached for reference
and will not exceed $19,250. Ms. Voorhees is familiar with IRMA, through her prior successful
recruitments of IRMA’s Executive Director and Rita herself.
RECOMMENDATION: Concur with staff’s recommendation.
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Administration and Finance Committee (9/25/19): The AFC had a lot of discussion on this
agenda item. The discussion included whether the position should be an assistant director that
can grow into the director position over a couple of years. The AFC believed that a one year
overlap for directors is unnecessary and that, if we are hiring Rita’s replacement, the overlap of
Director positions should be limited to 3-6 months with a period of time where Rita can consult
or work part-time thereafter. The AFC also felt that the Replacement Director salary should be
less than the current Director salary range and they voted to remove the Replacement Director
position from the Personnel Report in a separate agenda item (Personnel Report). The AFC
approved staff’s request to retain GovHR to assist in the recruitment of a replacement for Rita
Boserup for the 2020 budget.
Executive Board (10/2/19): The Executive Board approved staff’s recommendation.

ME/RB/dm
Attachment
G:\Committees\Administration & Finance Committee\2019\9-25-19\Voorhees Contract.Doc
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Risk Management & Training Manager

DATE:

August 24, 2020

RE:

2020 Budget Utilization

Action Requested: Concur with staff’s recommendations regarding utilization of the remaining
2020 training and grants budget and provide direction on the utilization of unspent funding.
Background: In 2019, the TRMC and Board of Directors approved the 2020 budget of
$515,400 for Education and Incentives, which includes the IRMA awards program, training
materials, Police Law Institute online training contract, member recruitment/marketing, regional
trainings (workshops, seminars and steering committee seminars) and the grant program. The
budget included rolling out a four-year injury prevention program for Fire and EMS ($46,750 per
year), investment into leadership training, training targeted for first responders, and
development of three new grant opportunities to reduce risk and liability exposure (Body
Cameras, Fleet Safety, and Facility Safety grant programs). Most of the funding ($237,000) was
allocated for the grant programs. Additionally, Risk Management Consulting was budgeted at
$100,700, which includes the use of third-party consultants such as Titan Safety (Bill Crimmins)
and Start Group to assist with administration of onsite visits (training and loss control
evaluations).
Due to COVID-19, most programs and onsite visits were suspended. While some funding has
been reallocated to the Personal Protective Equipment (PPE) Grant and other safety projects
for the membership, $168,280 of the regional training budget and risk management consulting
budget remains available.
Discussion: Staff has outlined a plan to utilize the remaining 2020 budget, specifically using the
regional training and risk management consulting budget of $168,280*.
*Budget report as ending 7/31/2020

Regional Training Budget: $88,804 Remaining


Injury Prevention Framework for Fire and EMS: $39,556
In March, FCSC reviewed three mobility programs and selected Binder’s Injury
Prevention program. Staff has continued communications with Binder on the rollout of
the program and believe it can successfully begin this Fall and be administered
throughout the winter without being impacted by COVID-19.
In November 2020, Binder will roll-out to all Fire Departments the customized risk
assessment survey. The results of that survey will be analyzed, and an action plan and
resources will be provided to members to begin working on improving the patient lifting
and mobility practices in order to reduce and prevent injuries. In addition to claims data
review, the survey will help in the selection of the first 15 departments to be enrolled into
the onsite training program by April 2021. There is no cost to the membership for
enrollment in the program and departments will be enrolled for 2-years. Following the 2year commitment, members can elect to continue the services with Binder at a
discounted rate. See Binder Proposal.
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Staff continues to recommend investment into risk management services targeted at
reducing patient lifting and handling injuries within the fire service. The claim costs for
patient lifting accounted for 32% of all reported fire department workers’ compensation
claims between 2014-2019, roughly $7.3 million. The undeveloped claim figures for 2019
account for nearly $876k or 22% of all workers’ compensation losses in the fire service.
Investing in this program over the next four years totals $182,668, representing only
20% of claim losses in 2019 alone. Additionally, preliminary data from Binder indicates a
significant savings when a similar program was deployed at the Anchorage Fire
Department. Anchorage reduced the frequency of patient movement injuries by 40% and
severity by 75%.
IRMA will be hosting a webinar in September with Binder for TRMC and FCSC to
introduce the program, discuss the roll-out plan, and answer questions.


Webinars: $5,000
Due to continued unpredictability of COVID-19, this is IRMA’s best method of delivering
large scale risk management and safety training to the membership. The costs
associated with webinars are significantly reduced as the duration of programs are
shorter in length, thus the speaker fees are lower. Additionally, there is no funding
needed for food and beverage costs.
Proposed Reallocation of Budget: $44,556
Remaining 2020 Budget Available after Proposed Budget Reallocation: $44,248

Risk Management Consulting Budget: $79,476 Remaining


Titan Safety (Bill Crimmins): $30,000
Titan Safety typically assists with the onsite visits (training and loss control), which have
been suspended due to COVID-19. Instead, Titan Safety has been working on a
contracted basis to update regulatory training programs. To date, he has completed
Lockout/Tagout, Forklift, Electrical Safety, Excavation, and Confined Space. Titan has
been commissioned to complete updates to Snowplow and Work Zone Safety as well.
Staff anticipates completion of an additional 2-4 programs during 2020 at an estimated
cost of $30,000.



Prescient Cyber Consulting & Advisory Services: $14,350
Cyber continues to pose a significant risk to IRMA members. For several years, Staff
has been instituting programs to raise awareness among the membership and increase
security efforts. These include training/webinars, piloting new cyber security questions in
the IMAP, obtaining preferred pricing with KnowBe4 for members, and significantly
increasing cyber coverage. To further this effort, Staff is recommending proceeding with
a Cyber Awareness Program with Prescient, a global risk management and intelligence
services firm. Prescient will assist Staff in creation of online and onsite training
modules/workshops, create a strategic assessment tool, develop a best practices toolkit,
and draft education articles for the membership. Additionally, Prescient will provide
support to Staff when procuring cyber coverage and finalization of IMAP questionnaire.
See Prescient Proposal.

66

Memorandum to Training & Risk Management Committee
August 24, 2020
Re: 2020 Budget Utilization
Page 3



Tom Grey & Associates: $6,000
Tom Grey is the expert speaker retained for several of the annual regional hands-on
training programs, including Aerial Lift Safety, Brush Safety, Mower Safety, Vehicle
Trailering Safety, and Ladder Safety. In lieu of the 2020 Joint Steering Committee
Meeting, he ran a successful 3-part OSHA webinar series applicable to all operating
departments. Tom Grey will be conducting two additional webinars in November: Arc
Flash and Excavation Competent Person training. Additionally, he has been
commissioned to redevelop the regional training topics identified above into 5 SelfPaced Learning Courses for the membership.



Jill O’Brien / Laner-Muchin: $5,000
As part of the IMAP revision process, IRMA retained labor attorney Jill O’Brien to
develop a Human Resources Best Practices Toolkit and Self-Assessment Program
specific for IRMA members. The materials will be available in the Fall 2020.



Chuck Ghiloni Police Training Consultant: $5,000
Staff and the TRMC are aware of the challenges Police Departments are facing in
meeting their training mandates. Now, the impact is larger due to COVID-19 as training
facilities are limiting programs and availability. Staff researched several online learning
management systems specific to law enforcement and dispatch to determine if the
courses would be approved by ILETSB and be a compliment to the PLI contract.
Unfortunately, none were. Staff then met with Chuck Ghiloni, a previous police officer
and Chief who spent the end of his career working with NEMRT coordinating police
training accreditation with ILETSB, who agreed to be on retainer to assist Staff with the
development of mandated training programs that members are finding difficulty in
obtaining from other sources.
Proposed Reallocation of Budget: $60,350
Remaining 2020 Budget Available after Proposed Reallocation: $19,126

Total Remaining 2020 Budget: $63,374
Staff anticipates municipal budgets to tighten due to the effects COVID-19 has had on
revenues. To maintain the health of the pool, it is important that member safety, training,
equipment procurement and risk management programs remain active to keep losses down and
manageable. Staff has outlined three options to utilize the remaining funding for TRMC
consideration:
1. PPE Grant Allocation
PPE Grant remains our most popular grant. By allocating this money to this grant, we
can allow members to submit up to three applications for remittance and continue to
assist in purchases that mitigate employee exposures to COVID-19.
2. Risk Management Relief Fund
Create a relief fund to sustain and/or improve member safety and risk management
operations. The program can be broad, allowing members to submit for reimbursement
of incurred training costs (vendor or software), safety equipment, certifications, or other
items that suffered cuts or budget diversions due to COVID-19. Each application would
be approved by Staff and the amount of relief would be limited to a maximum amount.
3. Program Investment
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Utilize the remaining budget to reinvest into member programs. Options could include:
o Regulatory Recertifications (Flagger, Forklift, First Aid/CPR, etc.)
o Learning Management Software (Target Solutions, KnowBe4, etc.)
o Chemical Inventory Software (MSDS Online, etc.)
o Noise Study Assessments
o Retaining a consultant to develop tailored consultation, workshops, and/or
training to each member, including updates to written programs, equipment
inventories and training materials. Possible topics of interest include:
 Annual Training Plan Development
 Confined Space Inventory
 Diversity, Equity, & Inclusion Program Development*
*See DEI Proposals
 Excavation/Trenching Inventory
 Hazard Communication
 Respiratory Program Review
 Traffic Incident Management & Work Zone Inventory
 Wellness Program Development
 Workplace Safety & Security Assessments
Additional Budget Considerations:
Staff recommends TRMC allow discretion to utilize any unforeseen budget balances to support
ongoing health, safety and risk management programs or initiatives of the membership.
Recommendation: Staff is recommending the Committee approve the outlined programs for
2020, direct staff on utilization of remaining budget and allow Staff discretion to utilize any
remaining budget to support ongoing health, safety and risk management programs for the
membership.
Training & Risk Management Committee (9/2/20) – The TRMC has an extensive discussion
that resulted to proceed with DEI training research with a webinar option for the member.
Attachments:

Binder Proposal
Prescient Proposal
DEI Proposals

JS/ll
G:\Committees\Training & Risk Management Committee\2020\9-2-20\VII. 2020 Budget Utilization Report.doc
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Injury Prevention Framework for Fire & EMS Personnel

A customized program to help IRMA
members avoid lifting related injuries
while providing better patient care.

Brought to you by:
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Program Overview
Patient Lifting and Moving
Instructor Course

Mobility, Stretching,
Ergonomics Course

8-hour live lecture and hands
on course intended to certify
instructors to teach CAPCE/
IDPH approved Safe Patient
Handling Provider Course
at their department.

4-hour live practical
application course teaching
pre-shift stretches, and
ergonomic and mobility
tools.

Risk Assessment

Customized risk assessment survey, policy &
training review, and on-site risk assessment.

Program
Roll-out

Day
One

Hours 0800 – 1200: On-sight Risk Assessment
Hours 1300 – 1700: Ergonomics and Mobility Course

Day
Two

Hours 0800 – 1700: Instructor Patient Handling Course

What You Get:
• Customized risk evaluation
report with an easy to follow risk
reduction plan
• Ergonomic evaluation and
stretching systems that can be
implemented into training and
hiring protocols and policies
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• Up to eight personnel certified
to teach a 4-hour accredited
provider Patient Handling
Course, access to life-like bariatric
mannequin for yearly training,
2-year subscription to online
patient handling training videos,
and a set of Binder Lifts

The Firefighter’s
guide to safely
moving patients
of any size with
ease.

Stop Injuries
where they
happen
most.
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Patient movement is the most dangerous activity a
firefighter performs on a typical shift.
National Data

IRMA Data

• The leading type of firefighter
injury is sprains and strains, most
often from lifting or carrying a
patient.

• Lifting and handling the patient
was the #1 cause of injury
• Patient movement related injuries
accounted for 32% of claims
incurred, while the second highest
cause of injury only accounted for
12% of claims.

• Fireground injuries have decreased
by 61% since 1981, while nonfireground injuries increased by
21%.
• 62% of surveyed prehospital
providers replied they do not feel
equipped with training and
equipment to safely transport
bariatric patients.

• 97% of patient movement claims
were due to the unsafe positioning
or inadequate help.
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Risk

The Problem is
Only Getting Worse

Obesity
The average number of Obese citizens
has increased every year from 2011 to
current.

Age
The number of citizens 65yo or older
increased from the year 2000 to 2010 by
15% and are expected to continue to
increase at this rate until 2050.

Resources
Medical aid call volume has increased on
average 10% every year for the last 40
years.
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Experience

25+ years of combined
experience specializing
in prehospital patient
handling and certified
ergonomic assessment
specialists.

Content

Original content has
been created over 7
years of learning,
authoring, presenting,
and educating on
prehospital patient
handling and injury
reduction.

RESULTS
Departments who
have used elements
of this program have
seen up to a 100%
reduction in patient
lifting related injuries
2 years after rollout.

74

Anchorage FD Injury Data
Year
2014
2015
2016

Number of
Type
Occurrences
Patient Movement
26
Patient Movement
36
Binder Lifts and Training Deployed
Patient Movement
19

Total Incurred
$163,220.94
$234,945.00
$45,498.54

“We have had no lifting injuries since conducting the training and purchasing your devices.”
– Travis Elam, Bay Cities Ambulance
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Program Overview
Risk Assessment

Customized risk assessment survey, policy &
training review, and risk reduction plan of action.

Patient Lifting and
Moving Training.

Mobility, Stretching,
Ergonomics.

4-hour live practical application course
teaching pre-shift stretches, and
ergonomic and mobility assessment
tools.

8-hour live lecture and hands on course
intended to certify instructors to teach
safe patient handling provider course at
their department and earn continuing
education credit.

“If firefighters are tactical athletes, then they should
practice like they play – just like every other athlete.”
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Risk
Assessment
Survey
Risk

Customized Risk
Assessment

Policy
Review

Resources
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• What equipment is available and being used
• Comfort survey
• Percentage of calls involving bariatric patients
• Response procedures for bariatric patients
• Common patient movement practices

• Review of training schedule/policy
• Review of patient movement and lifting SOP/SOG
• Review of bariatric patient response
SOP/SOGReview of equipment available to
firefighters

• Risk evaluation report summarizing the above with a
prioritized implementation plan for reducing risk,
including equipment recommendation, training plan,
stretching routines, lifting techniques, industry comfort
comparison, and much more.

Rational

Proprietary Risk
Assessment
Generic risk assessments will do little good in
the prehospital space where firefighters have
limited space and resources. Our proprietary
practical application risk assessment was created
in partnership with our Fire and EMS customers.

Suggesting unobtainable interventions will only frustrate firefighters and
exacerbate the lack of trust many have towards safety interventions.
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Stretching
& Mobility
M o b i l i t y, St r e t c h i n g , E r g o n o m i c s .

4-hour live practical
application course

Ergonomics

• Practical application stretching program to increase job function
mobility
• Stretching case study review
• Mobility in relation to ergonomics

• Review of equipment available to firefighters for improving
ergonomics
• Basic skills for performing practical application ergonomic
assessments
• Discuss how shift work and sleep deprivation issues affect and
influence job performance and ergonomics
*All onsite evaluators will be CEAS II (certified ergonomic assessment specialist - advanced)

Resources
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• Pre-shift stretching program
• Ergonomic assessment tools for evaluating patient
movement practices

Rational

Practical Application
Stretching & Ergonomic
Training
Most firefighters know what proper
ergonomics are, and the proof is in the injury
data. They lift and move heavy weight and
equipment while using proper ergonomics all
the time without getting hurt. But despite this
knowledge, ergonomics and bad lifting
practice was a factor in 97% of patient
movement injuries. Our stretching and
ergonomic course will teach firefighters how
to translate their ergonomic knowledge into
patient movement applicable ways.
80% of patient falls happen in the bathroom. Firefighters need to learn how
to apply proper ergonomics in this setting.
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CAPCE/IDPH
Approved

Patient Lif ting and Moving

8-hour live practical
application
instructor course

Bariatric
Mannequin

• Hands on course intended to certify instructors to teach safe
patient handling provider course at their department and earn
credit.
• Instructor certification valid for 2 years

• Bariatric mannequin can be disassembled into small light weight
pieces, but weighs 350lbs when totally assembled
• Limbs that flex similar to a real person
• Weight distribution is throughout the body and limbs, not
concentrated in one heavy, unrealistic mass

Provider Course
Learning Videos
& Training Plan

• Course videos are specifically designed to teach industry applicable
safe ways to push, pull, slide, transfer, and lift a patient.
• Course videos examine how, and how not, to use common patient
lifting, carrying, and transferring aids.
• Yearly training plan for practicing patient movements

Resources
Available for 2Years

• Course videos and training guide will be available through a
learning management system for 2-years
• Each department will have access to the bariatric mannequin for
1-week a year for two years.
• Each department will be given a set of Binder Lifts ($1,200 value)
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Rational

Practical Application
Training
Despite the fact patient handling is the single greatest
risk factor for firefighters, it is something many
firefighters don’t train on. To make matters worse,
there is only 1 chapter out of the 46 that focuses on
patient handling in the most common EMT and
Paramedic textbooks – so most of their patient
movement techniques were learned in the field. This
course will be the first to offer peer reviewed practical
application training that will teach firefighters how to
effectively harness their strength while using proper
ergonomics when moving patients of any size.
70% of respondents received just one hour or less of bariatric-related
training of any kind (45% received no training at all) within the last year.
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30
Days

Follow up

Post Assessment
and Training
Follow Up Protocol

90
Days
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Risk Reduction Plan of Action
1) Best practice patient movement
and lifting SOP/SOG
2) Best practice patient lifting and
movement training
schedule/policy
3) Best practice bariatric patient
response SOP/SOG
4) Implementation guide of patient
handling related equipment
5) Stretching routine catered
towards comfort survey responses

Every 90 Days for 2-Years
1)
2)
3)
4)

Follow up with risk reduction
plan of action progress
Follow up with suggested
patient handling training
Updates on best practices
Post injury review (if applicable)

Deployment Schedule

Day One

Hours 1300 – 1700: Ergonomics and Mobility Course
(8 instructors)

Program
Roll-out
Day Two

Hours 0800 – 1700: Instructor Patient Handling Course
(8 instructors)

Combined Department Training
Class sizes are limited to 8 participants to ensure everyone is actively engaged and getting the most out of their time in
the class. It’s recommended that departments have a minimum of 2 representatives, which allows for up to 4
departments to be trained in a single visit.
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Budget

ey
Risk Assessment

$1,499

Onsite Fee (per
visit)

Patient Handling
Ergonomics &
Stretching Course Instructor Course Set of Binder Lifts Early Buy-In Discount
(8 instructors)
(8 instructors)

$1,000

$1499

Four Year Rollout
Year Two

Year One
1)

Scope of Work

$1,999

Customized Risk Assessment and Risk
1)
Reduction Plan of Action for 44 Members
A. Best practice patient movement and
lifting SOP/SOG
2)
B. Best practice patient lifting and
movement training schedule/policy 3)
C. Best practice bariatric patient
response SOP/SOG
D. Implementation guide of patient
handling related equipment
E.
Stretching routine catered towards

Rollout of Ergonomics,
1)
Stretching, and Patient Handling
Course to 14 members
Delivery of Binder Lifts to 14
2)
members
2-year subscription to
3)
mannequin rental and Learning
Management System.

$1,200

-$3,000 (40%)

Year Three

Per member
Total:

$4,197

Year Four

Rollout of Ergonomics,
1)
Stretching, and Patient Handling
Courses to 15 members
Delivery of Binder Lifts to 15
members
2)
2-year subscription to
mannequin rental and Learning 3)
Management System.

Rollout of Ergonomics,
Stretching, and Patient
Handling Course to 15
members
Delivery of Binder Lifts to 15
members
2-year subscription to
mannequin rental and Learning
Management System.

comfort survey responses

Per Member
Cost
Onsite Fee
Total Cost

$1,499 – $600 (IRMA 40% Discount) = $1,499 + $1,999 + $1,200 – $1,499 + $1,999 + $1,200 – $1,499 + $1,999 + $1,200 –
$899 $2,400 (IRMA 40% Discount) $2,400 (IRMA 40% Discount) $2,400 (IRMA 40% Discount)
= $2,298
= $2,298
= $2,298
$0.00
Between $4,000 - $14,000
Between $4,000 - $14,000
Between $4,000 - $14,000
$39,556

Between $36,172 - $46,172
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Between $38,470 - $48,470

Between $38,470 - $48,470

Program Rollout
Training

Training

Rollout of Ergonomics,
Stretching, and Patient
Handling Course to 14
members.

Rollout of Ergonomics,
Stretching, and Patient
Handling Course to 15
members.

Nov

Apr-Dec

Jan-Dec

Jan-Dec

’20

’21

’22

’23

Training

Risk Assessment
All members take risk
assessment survey and
submits current SOP/SOG’S
relating to training, safety,
fitness, bariatric patient
response, and patient
handling. Risk Reduction
Plan of Action will be
provided within 30 days of
completion.

Rollout of Ergonomics,
Stretching, and Patient
Handling Course to 15
members.
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Program Maintenance

Option 1: Provider Course Continuation

Begins 2-Years
After Initial
Training

The provider course will give the department access to
course videos and a learning management system
(LMS) that teaches safe patient handling techniques
and ergonomics, as well as access to a bariatric
mannequin for one week.

Option 2: Instructor Course Continuation

The Instructor Course is an 8-hour live lecture and hands
on course intended to certify instructors to teach safe
patient handling provider course at their department and
earn credit. Department will have access to provider
course videos and LMS for 2 years and access to a
bariatric mannequin 1 week a year for 2 years.

Cost to the Member
Provider Course: $779 + Shipping
Instructor Course: $2,999 + Free Shipping
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Summary

Here’s What You Get
Risk Assessment

• Risk Assessment Report created and catered specifically
for the prehospital environment
• An easy to follow risk reduction plan of action.

Ergonomic and Stretching
Course

• Ergonomic evaluation and stretching systems that
departments can implement into their training, hiring,
and daily routines.
• Trainers from each department will be certified to teach

Patient Handling
Equipment & Training

the 4-hour accredited Provider Patient Handling Course,
access to life-like bariatric mannequin for yearly
training, 2-year subscription to online patient handling
training videos, a set of Binder Lifts.
• An experienced partner that is dedicated to ensuring a

Phone: 855-239-5438 ext 213

RESULTS

smooth program rollout, adoption, and sustainability is
obtained.
• Significant reduction of risk from patient movement related
injuries through incentivized behavior modifications

Email: Rbinder@binderlift.com
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180 N. Stetson Ave. • Suite 2625 • Chicago, IL 60601
T: 800-410-7068 • E: info@prescient.com
W: www.prescient.com

Cyber Awareness Advisory
Service Proposal

Prepared for:

22 July 2020
Confidential Information
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Virtual CISO Consulting & Advisory Services
1.0.

CYBERSECURITY AWARENESS TRAINING
1.1.

Prescient will engage the client to provide Information Technology, Data Privacy,
and Cyber Security subject matter expertise in customized cybersecurity
awareness training modules aligned with and pertinent to the client’s business
and operational requirements.

1.2.

The scope of responsibility will cover cybersecurity hygiene, information
technology, and data privacy protection best practices. The objective of this
foundational training will be to help client members and resources identify cyber
risks present and probably in their daily data operations and business
environment.

1.3.

Through consultative expertise on cyber best practices, vendor management,
emerging technologies, and risk intelligence, Prescient will train, enable, and
guide the client team, and provide actionable recommendations to client
leadership.
1.3.1. Prescient will conduct and facilitate three (3) half-day sessions/workshops
focused on key areas to manage cyber systems, govern security
practices, and develop internal procedures. The curriculum below is best
practice for cyber risk mitigation. However, for client flexibility, certain
session topics can be substituted for a custom module/workshop
designated by the client to address specific, current needs or risks:
1.3.1.1.

Session 1 – Data Privacy Process Governance

1.3.1.1.1. Sensitive/Critical Data Mapping
1.3.1.1.2. Business Systems & Process Optimization
1.3.1.1.3. Incident Response & Escalation Management
1.3.1.2.

Session 2 – Cyber Operations Risk Management

1.3.1.2.1. Data & Systems Assessments
1.3.1.2.2. Security & Technology Risk Assessments
1.3.1.2.3. Cyber Threat Identification
1.3.1.3.

Session 3 – Cybersecurity Policy Development

1.3.1.3.1. Business Continuity
1.3.1.3.2. Disaster Recovery
1.3.1.3.3. Data & Systems Auditing
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1.4.

The training will be dual-purposed, serving as knowledge-transfer sessions, and
production workshops with deliverables provided as key documents, processes,
and artifacts validating cyber defense operations and maturity level. Working
with client team members, Prescient will guide the organization in creating the
most suitable policies, schedules, and operations workflows; ultimately quality
checking, editing, and finalizing the documents within best practice assurances
and attestation.

2.0.

CYBERSECURITY SUPPORT ADVISORY
2.1.

For the duration of this project, Prescient will work closely with the client’s
corporate sponsors, decisionmakers, and stakeholders to determine strategic
value recommendations with respect to enduring cyber awareness training and
cyber risk management programs.

2.2.

Prescient will conduct and support initial cyber security maturity assessments of
the client’s membership to determine common information technology,
information security, and data privacy challenges. The maturity assessment will
outline critical cyber risks requiring immediate attention and remediation, as well
as collective risk areas and program gaps among several client member
organizations for focused mitigation planning.

2.3.

Prescient will coordinate and collaborate with the client to review and consult on
cyber insurance reviews, requirements, and plans as pertinent to assess the
intergovernmental entities operational risk to secure client data and systems.

2.4.

Prescient will provide guidance on defensive actions to prevent disruption,
destruction, of compromise of all network operating systems, and design training
specific to developing enduring prevention of cyber events and incidents.

2.5.

An Integrated Master Schedule will be architected to outline key events,
timelines, and milestones for document review and retraining, as well as cyber
threat intelligence research.

2.6.

A policy library and cyber maturity toolkit will be provided and mapped to training
that will assimilate with all intelligence briefings, knowledge base articles, and
reportable content current to threats involving or relevant to client members.

2.7.

All cyber training, support, and advisory actions will be aligned and integrated
with the client’s Governance, Risk Management, Training, and Communications
initiatives, to include but not be limited to policy development, on-site training,
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online training, member forums, safety toolbox, executive reporting, loss control
evaluations and models, forms indexing, and the cyber risk e-hub portal.
2.8.

Prescient will continue to assess historical and current threat and exploitation
activity, while indexing service contracts, vendor documentation, logs, and
systems data captured over time and concurrently with daily business operations.
As the client’s trusted advisor, Prescient will engage vendors on behalf of the
client to manage service requirements and obligations.

2.9.

In alignment with the Cyber Awareness Training component of the solution, the
Cyber Advisory component will conduct a tabletop audit and initial assessment
before and after workshop sessions to evaluate operational knowledge and
process maturity. The Advisory function will provide an Executive Summary and
Briefing of all actions taken during the Cyber Awareness Training & Advisory
function.

2.10.

Prescient will provide full capability and competency training and support within
the scope of the following cyber security bets practice governance, risk, and
compliance (GRC) areas:
•

Organizational Risk Assessment & Analysis

•

Risk Remediation Planning & Support

•

Emerging Threats & Intelligence

•

Data Privacy Compliance Risk Management

•

Policy & Operations Process Review

•

Procedure & Documentation Development
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PROPOSAL PRICING
2.11.

The following proposal pricing is provided for review by the client organization. It
is a fixed-price, full-scope offering for a Cyber Awareness Advisory Statement of
Work (SOW) services spanning the performance period of 1 month.

2.12.

A new project SOW or program managed services SOW will be required for
renewal of services at the end of the 1-month performance period.

2.13.
SERVICE
Cyber
Awareness
Advisory
(CAA)

The terms of this proposal will expire on 31 July 2020.
SCOPE OF ACTIVITY

DELIVERABLE

TIMELINE

•

Training Module Design

• Integrated Master Schedule

• 1-month project

•

On-site Training Modules/Workshops

• Training Sessions &
Modules

• Projected minimum 40
total hours

•

Online Training Modules/Workshops

• Strategic Assessment Tool

• Ceiling of 48 total hours

•

Initial Cyber Maturity Assessment

• Cyber Maturity Best
Practices Toolkit
• Weekly Cyber Threat
Intelligence Briefing &
Article

Support
•

Cyber Insurance Assessment Support

•

Cyber Plan, Policy, & Program Design

SERVICE SUMMARY

PRICING TYPE

Cyber Awareness Advisory
(CAA)

Fixed Price, Full Scope
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PRICING

$14,350

5

Project:
Duration:
Timing:
Audience:

Diversity Equity and Inclusion Audit and Framing Project
60 days
October - November 2020 (September for Planning)
IRMA Member

Project Background:
The leadership team at The Intergovernmental Risk Management Agency (IRMA)
approached Relationships Matter Now (RMN) founder Denise W. Barreto to collaborate
with the organization and assess how they and their member agencies can be more
inclusive as a way to minimize risk.
While there are many paths to building more inclusive cultures for local government and
quasi-government agencies, initial DEI work almost always begins with gaining
understanding on where agencies are today. Building a qualitative and quantitative data
set on diversity, equity and inclusion gives us the opportunity to make solid, relevant and
measurable recommendations for IRMA and its member base. Recommendations that
can reduce risk for member organizations and build more sustainable inclusive cultures
to serve residents, businesses and visitors of their respective municipalities.
Project Summary:
We propose a Diversity Equity and Inclusion (DEI) Audit and Framing project together.
This would include creating a semi-custom DEI audit survey for member organizations
and IRMA as well as interview a representative sample of member organizations and
staff to build an IRMA DEI framework for learning and development as well as contribute
content to IRMA municipal risk assessment with communication tools to support
socialization of DEI commitment to minimizing risk upon completion of audit.
Deliverables: Semi-custom DEI survey creation, administration and analysis, interviews
with representative sample of member organizations, key IRMA staff and partners (no
more than 30 total interviews) and final recommendations report with initial
communication content language for socialization. We have budgeted for a formal
presentation to staff/board at a future meeting.
Investment: $10,500*
Project would consist of 60 consultant hours across the RMN team which includes one
project manager (32 hours), one communication/SME specialist (16 hours) and PhD
data researcher (12 hours) for the duration of the project.
RMN would like to invoice 50% of the investment upon contract and final 50% upon completion for final
deliverable report and content delivery no later than November 15.
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Project Scope
This project focuses on a DEI training series for IRMA (Intergovernmental Risk Management Agency).
The Change Coaches, LLC will partner with IRMA to develop and facilitate a diversity, equity and
inclusion training mini-series, and provide suggested recommendations for follow-up actions.
Structure
This engagement will specifically consist of the following:
1) Two virtual one-hour, interactive, Diversity, Equity and Inclusion (DEI) training workshop
sessions for IRMA members.
2) Pre- and post-work assigned before and after each session.
3) A training mini-series that will focus on DEI topics that will resonate with IRMA members,
including but not limited to:
o Understanding organizational risks associated with a lack of diversity
o How to develop a diversity strategy and goals that make sense for your organization
o Common challenges and mishaps when developing and executing a DEI strategy
4) At the conclusion of the series, the consultant will spend one hour with the Director of Training
and the Executive Director to debrief the sessions and discuss potential next steps for IRMA.
Investment
The total base level investment of this agreement will be $8,000. This investment includes:
1) Design, development, and facilitation of two one-hour training sessions including, pre-work and
post work.
2) A one-hour post session with the Training Director and Executive Director to discuss
recommended next steps.
3) Development of pre-work and post-work training materials.
4) Up to two 30-minute sessions with the Training Director to gather details and customize the
content for IRMA.

About The Change Coaches, LLC
The Change Coaches, LLC provides customized people and culture workplace solutions through
designing blended solutions that include team and individual coaching, workshops, and assessments.
LaTonya Wilkins, owner of The Change Coaches, LLC, has over 15 years in the talent, DEI and
leadership development space. She is a globally demanded speaker, author, and credentialed coach.
LaTonya has coached professionals from companies including Google, Survey Monkey, the New York
Times, and Morningstar. LaTonya has also partnered with a number of non-profit organizations and
associations. You can learn more about us at www.latonyawilkins.com.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Training & Risk Management Committee
Membership Relations Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 24, 2020

RE:

2020 Training & Risk Management Services Update

Purpose: The purpose of this memorandum is to provide an update to the Committees
regarding IRMA’s training and loss control activities conducted to date.
Background/Discussion: Due to COVID-19, all planned onsite visits were cancelled and
scheduling of future onsite visits has been suspended. However, Staff has continued to provide
training and risk management services to the membership in various formats as outlined herein.
COVID-19 Response
IRMA staff has remained vigilant throughout pandemic to provide prompt and current
information with well-vetted guidance and direction to the membership about COVID-19,
Executive Order changes, legal changes, employment benefits and other relevant matters, such
as business operations, workers’ compensation changes and reinstitution of services. Over the
course of the pandemic, Staff has responded to over 200 member inquiries, produced over 15
Safety First Articles and guidance, created a COVID-19 Response Policy template, created and
managed the Personal Protective Equipment Grant, procurement of membership discounts, and
performs weekly maintenance of IRMA’s COVID-19 resource page. See Preferred Pricing
Flyers: Aerapy and Hand Sanitizer.
Online Learning Management Tools
IRMA has increased remote and online learning offerings for the membership. In June, IRMA
launched two online learning management systems, SafetySkills and My Community
Workplace, which offer municipal-based and technical trainings, best practice documents,
educational articles, and policy templates for member usage. Both formats are easily managed
and provide tracking and reporting of training initiatives. Since launching SafetySkills in midJune, members have assigned 35 courses to over 380 municipal employees. Although the
majority of courses being assigned are regulatory topics, several include professional
development skills such as active listening or negotiation skills. Of the courses assigned, 28% of
them have been completed, however members have scheduled training out through the
remainder of the year. See SafetySkills Usage Chart. Additionally, IRMA purchased additional
CoastalFlix video streaming and eLearning Catalog licensures due to the high demand and
usage from the membership.
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During this time, Staff has also developed online Self-Pace Training courses. These programs
follow the train-the-trainer model, providing members with instructor guidelines and all training
materials including presentations, quizzes, and evaluations to successfully administer training to
employees. Newly available topics include Critical Days of Summer and Forklift Refresher
Training. Additional modules including Safe Trailer Operations, Brush Chipper and Mower
Safety should be available in early Fall.
Regional Trainings / Webinars
Since March, IRMA has produced 13 webinars, 5 meetings, and reached nearly 900 members
in attendance. The attendance of these events already has surpassed the total attendance
obtained in 2019 (814 members). We experienced the largest single attendance of 107 for the
OSHA 101 Part I Series held on June 10 and overall largest attendance of 136 for the 3-part
Police Department Liability discussion session regarding the Governor’s Executive Orders.
Overall, the webinars received an average rating of 3.4/4.0 in overall satisfaction by attendees.
This medium has proven successful in reaching the membership and confirms IRMA
programming continues to meet membership needs. See Webinar Survey Results. Staff is
finalizing the September, October, and November webinar schedule as well. This includes over
5 sessions in September, 6 sessions in October*, and currently 5 sessions in November. See
September Webinar Schedule.
*Virtual Education Summit

Virtual Member Visits and Committee Meetings
IRMA has been able to conduct several virtual meetings with members. Staff piloted four IMAP
visits in May and June. These visits were completed remotely and were paired down in size to
focus only on areas with new questions or preparation document requests to accommodate
member time and staffing constraints during pandemic and civil unrest. See IMAP COVID-19
Preparation Email and Checklist. The IMAP lent itself well to a remote setting, and staff was
able to work with members on document sharing via online options. The participating members
allowed staff the ability to finalize the questionnaire and complete the drafting of the
standardized recommendations in August. Additionally, Staff is completing the report and
software integration in Risk Control Technologies. Staff also held the Workers’ Compensation
Focus Program Quarter 2 meetings, the Fire Chiefs Steering Committee and Police Chiefs
Steering Committee meetings virtually as well.
Website Updates
Staff is currently streamlining the IRMA webpage to become more user friendly for the
membership. The recategorization of materials has led to a reduction of “clicks” allowing enduser more ease in finding pertinent information. Example: Risk Management Policy Template
webpage.
Future Planning
To better serve members, Staff is surveying the membership to gain insight
into current pandemic-related operations, technological capabilities, and obtaining insight into
the highest priority training and risk management needs within each operating department. See
COVID-19 Membership Survey. This information will assist Staff with how to provide quality
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safety and training services virtually to members and prioritize creation of essential resources
based on member need. Additionally, staff believes results will help with the creation of a new
menu of services for the membership, including policy review, workshops, consultations,
tabletop exercises, and committee shadowing. These new services will focus on singular risk
management and safety topics, allowing IRMA to continue to partner with members, yet allow
for increased flexibility due to potential staffing and time constraints as a result of pandemic,
budget constraints and/or civil unrest.
Recommendation: For Committee information and feedback.
Attachments:

Preferred Pricing: Aerapy & Hand Sanitizer Flyers
SafetySkills Usage Chart
Webinar Survey Results
September Webinar Schedule
IMAP COVID-19 Preparation Email and Checklist
COVID-19 Membership Survey

JS/ll
G:\Committees\Training & Risk Management Committee\2020\9-2-20\IV. A. Training & RM Services Update.doc
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Promote Hand Hygiene at Your Facility
Hand Sanitizer and Sanitizer Stands Available
Sanitizer Details
•
•
•
•
•
•

Gel
75% Alcohol
Pump included for each gallon size bottle
Shipping from Wisconsin
4 gallons per case
Retail price is $167 per case, IRMA Discounted
Price $125 per case (includes shipping)
• Available early‐July while supplies last

Price per Stand ‐ $140
Sanitizer Stand Details
Dimensions are approximate
14" x 14" base
Height 4’
Top base 6" x 17"
Removable neck holder (for gallon size bottle)
Capable of holding wall mounted unit
Assembly Required – 4 pieces
Made from wood
Colors available – Black and White
Weight – 6lbs
Woman Owned Business

Ideal for placement in any
Public Facility

Use in high traffic areas

Easily move to any location

Contact:
Email:
Phone:
Website:

Allison Stutts
allison@citrinemgt.com
(630) 404‐9652
cmasupplywarehouse.com
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Check out our website to view our line card

- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -

SAFETY SKILLS
LEARNING
MANAGEMENT
SOFTWARE
ORIENTATION

- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -

JUNE 23, 2020
WEBINAR
10:15 A.M. – 11:00 A.M.

SafetySkills is a complimentary competencybased and engaging online safety training
system that members can access through our
relationship with Safety National. SafetySkills
offers over 600 safety and human resources
training courses, ranging in length from
microlearning courses that can be completed
in under 10 minutes to full-day training
modules. SafetySkills offers online training
specifically for municipality as well. Assigned
courses can be tracked to completion and
training reports are easily customizable.
Representative Greg Adams will cover:

Speaker(s): Greg Adams, Principal, Evolved
Safety LLC

•
•
•
•

SafetySkills LMS Overview
Course Library
Usage Guidance
Training Tracking, Management &
Reporting
• Live Demonstration

Who Should Attend:
All Operating Department Supervisors,
Department Heads, Training Officers and
Administrators
Fee: No Charge
Register Now:
SafetySkills Webinar
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Active Listening

50
45
40
35
30
25
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15
10
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0

Number Assigned

102
Number Completed
Vehicle Backing Safety

Time Management Skills ‐…

Time Management Skills ‐…

Time Management

Surveying the HAZMAT Incident

Successful Guest Service…

Slips/Trips/Falls in the…

Portable Fire Extinguishers:…

Personal Protective Equipment

OSHA 10 General Industry

Negotiation Skills

Municipal Employee Safety

Lockout/Tagout

Leadership Skills for Managers

Influenza Prevention…

Industrial Ergonomics

Hand and Pinch Point Safety

H2S Safety for Oil and Gas

General Safety Orientation

Forklift Operator Training ‐…

Forklift Operator Training ‐…

Forklift Operator Training ‐…

Electronic Communication…

Electrical Safety / NFPA 70E

Electrical Safety ‐ Grounding…

Driver Safety

Construction Safety

Confined Space Awareness

Commercial Motor Vehicle…

Chainsaw Safety

Bloodborne Pathogens

Behavior Based Safety

Basic First Aid

Back Injury Prevention for…

SafetySkills Usage Chart

SafetySkills Assigned vs. Completed Trainings
By Month
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0
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# Completed

0

5

0

5

15
0

0

5

0

#
1

2

3

4
5

6
7
8
9
10
11

12
13
14
15
16

Webinar Title
COVID 19
Potential Liability Consideration for
Police Departments Enforcing the
Govoner's Executive Order
Potential Liability Consideration for
Police Departments Enforcing the
Govoner's Executive Order
Potential Liability Consideration for
Police Departments Enforcing the
Govoner's Executive Order
PWSC Tree Risk Management
OSHA 101 Series Part I:
Understanding Regulatory
Requirements
SafetySkills Learning Management
Software Orientation
OSHA 101 Series Part II: Complying
with Regulations
OSHA 101 Series Part III: Managing
Regulatory Programs
Information Technology Security in
Your Organization Part I
Information Technology Security in
Your Organization Part II
Working Together to Defend Post
Traumatic Stress Disorder & Anxiety
My Community Workplace
Fire Chief Steering Committee
Meeting
When Mental Illness and Public
Service Intersect
Police Chief Steering Committee
Meeting
Total

Additional
Views
Overall
from
# of
satisfaction of
Website Attendees the program.
Date
3/17/2020
75
155
2.83

The speaker
was effective.
2.92

The speaker
The speaker was qualified in
stayed focused
this subject
on the topic.
matter.
3.17
3.42

The
speaker used
relevant
examples.
3.18

The program
met my
expectations.
2.58

The program The audio/visua
enhanced my
l aids used
The program w The program w
level of
were relevant
as clearly
as current and knowledge and
and of high
organized.
relevant.
skill.
quality.
3
3.27
2.83
3.17

4/2/2020

n/a

51

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

4/6/2020

n/a

44

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

4/8/2020
4/28/2020

n/a
32

41
75

n/a
3.71

n/a
3.71

n/a
3.84

n/a
3.84

n/a
3.77

n/a
3.65

n/a
3.71

n/a
3.67

n/a
3.57

n/a
3.57

6/10/2020

20

107

3.17

3.3

3.43

3.57

3.39

3.13

3.35

3.3

3.14

3.09

6/23/2020

6

38

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

6/24/2020

15

64

3.47

3.59

3.71

3.76

3.47

3.38

3.56

3.59

3.29

3.29

7/8/2020

3

44

3.56

3.63

3.75

3.69

3.53

3.44

3.63

3.63

3.44

3.44

7/22/2020

2

24

3.5

3.5

3.5

3.5

3.5

3

3.5

3

3

3

8/5/2020

2

21

3.33

3.67

3.67

3.67

3.33

3

3

3.67

3

3

8/6/2020
8/11/2020

4
1

62
23

3.52
n/a

3.83
n/a

3.87
n/a

3.91
n/a

3.83
n/a

3.74
n/a

3.78
n/a

3.86
n/a

3.65
n/a

3.61
n/a

8/13/2020

n/a
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n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

8/20/2020

5

67

3.59

3.74

3.78

3.67

3.67

3.62

3.77

3.81

3.5

3.59

8/20/2020

n/a
165

66
931

n/a
3.41

n/a
3.54

n/a
3.64

n/a
3.67

n/a
3.52

n/a
3.28

n/a
3.48

n/a
3.53

n/a
3.27

n/a
3.31
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September 1st, 2020

IMPORTANT DATES
Monthly Training Calendar

Learn more about these
training programs and where to
register by visiting irmarisk.org
WORKERS’ COMPENSATION: THE
EMPLOYER’S ROLE
SEPTEMBER 10, 2020 WEBINAR: 9:00 AM – 10:30 AM

Speaker(s): John Fassola, Partner at Power &
Cronin, Ltd.
Who Should Attend: Claims Coordinators, Delegates, Alternates, Village Administrators, Department Heads, Human Resource Managers.

COVID-19: A Risk Worth Controlling
SEPTEMBER 17, 2020 WEBINAR: 9:00 AM – 10:30 AM

Speaker: Dennis Terpin
Who Should Attend: Village Administrators,
Department Heads, Supervisors, Claim
Coordinators, Human Resources.

In the Weeds: A Legal Update on Supervisory Obligations
Pursuant to Legalization of Recreational Marijuana

SEPTEMBER 22, 2020 WEBINAR: 9:00 AM – 10:30 AM

Speaker(s): Jill O’Brien, Partner
Laner Muchin, Ltd.
Who Should Attend: Village Administrators, Department Heads, Supervisory Staff, Human Resource Managers.

Other upcoming meetings:
•

9/2/2020—Training and Risk Management Committee Meeting

•

9/16/2020—Membership Relations Committee Meeting

•

9/17/2020– Coverage, Claims, & Litigation Committee Meeting

•

9/23/2020—Administration & Finance Committee Meeting

•

9/29/2020—Executive Board Meeting

If you have any questions please contact:
105 or lisal@irmarisk.org
Lisa Leban at 708-236-6343

IRMA COVID-19 Survey
This survey should take no longer than 20 minutes to complete.
In order to provide the best service to our members, IRMA is currently surveying the membership to
gain insight into current pandemic-related operations, technological capabilities, and highest priority
needs within each operating department.

IRMA COVID-19 Survey
COVID-19 Protocols
This section intends to gather information about how employers are managing their operations in
response to the coronavirus pandemic. Please answer honestly and utilize the text boxes to indicate
specific information that can benefit the entire membership.
1. Municipality Name

2. Department

3. Name

4. Job Title

5. Email

6. Phone Number
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7. My department is operating with: (select all that apply)
Only essential employees physically report to work.
Those that can work remotely continue to do so.
Staggered shifts are in place limiting the number of employees in the building.
All employees are working remotely.

8. All employees physically reporting to work are required to submit a daily wellness screening prior entering
the building.
Yes
No

9. A face covering mandate is in place that requires employees to wear a face covering when unable to
maintain 6 ft social distance.
Yes
No

10. All employees have received documented training from the department on: (select all that apply)
COVID-19 Symptoms and Increased Risk Factors

IDPH/DCEO Reopening Plans

Personal Hygiene / Hand washing

Municipal and/or Department COVID-19 Response Policy

Use of Face Coverings

PPE / Respiratory Protection Policy

Building Hygiene
Other (please specify)

11. Employee Travel Restrictions (domestic and international) are being adhered to by: (check all that apply)
Following CDC and IDPH 14-day self-isolation
recommendation when returning from a hot spot.

Requesting employees notify supervisor when planning travel
to a hot spot.

Requiring a single negative test result to return to work from a
hot spot.

Recommending employees to use FFRCA while they selfisolate after travel to a hot spot.

Only asking employees monitor and report symptoms when
returning from a hot spot.

Requiring employees use their own benefits to self-isolate after
travel to a hot spot.

12. Has a workplace outbreak plan been prepared that includes who to contact if an outbreak occurs (i.e. local
health department, executive team, COVID response team, etc.)
Yes
No
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13. My facility is currently:
Closed to all customers, guests, and non-essential vendors.
Open with limited with set hours and capacity for customers, guests, and non-essential vendors.
Open with limited with pre-scheduled visits by customers, guest, and non-essential vendors.
Completely open with no formal restrictions on guest, customer, or non-essential vendor entry.
Other (please specify)

14. We have established new hygiene protocols that include:
Scheduled cleaning and disinfecting throughout the facility.

New ventilation and air circulation measures.

Shutdown/Disinfecting a facility when a COVID case has been
confirmed.

Utilization of UV equipment, foggers or other devices to clean
shared spaces and equipment.

Installation of protective barriers between co-workers and/or
customers.

Installation of temperature screening devices and/or screening
protocol.

Additional handwashing / sanitizing stations throughout the
facility.
Other (please specify)

15. The facility has posted the required COVID-19 notices including: (select all that apply)
No entry if exhibiting signs of illness, fever, etc.

6ft Social Distancing markers in lobby’s, common areas, etc.

Use of face coverings required.

IDPH required employer posting on COVID-19 employee rights
and protections.

Updated Limited Occupancy under current phase restrictions.
Other (please specify)

IRMA COVID-19 Survey
COVID-19 Training and Technology Needs
This section intends to gather information about how employers are training and the training needs
during the coronavirus pandemic. This section will help IRMA understand where to prioritize services
and resources for the membership.
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16. My training space has the following technological capabilities: (select all that apply)
WiFi connectivity

Cameras, for video conferencing

Projector with screen (or wall space)

DVD Player

Display monitors or smart TV with HDMI cables and/or
wireless connectivity

VHS player
TV without wireless or HDMI connectivity

Speakers
None of the above
Microphone
Other (please specify)

17. My department has access to another training space which holds equipment and technology necessary to
host online or virtual meetings and/or trainings.
Yes
No

18. My department uses the following technology and software applications to stay connected:(select all that
apply)
Zoom

Google Drive

Microsoft Teams

Municipal Website with shared access

Microsoft SharePoint

Internal Share Drive Folders

Google Cloud
Other (please specify)

19. All department employees have access to computers equipped with cameras and microphones.
Yes
No

20. Employees could potentially use their mobile devices to access training or participate in virtual meetings.
Yes
No
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21. My department has (select all that apply):
An indoor space where training can occur while maintaining 6-ft social distancing.
An outdoor space where training can occur while maintaining 6-ft social distancing.
Neither an indoor or outdoor training space that can accommodate 6-ft social distancing.

22. The following number of employees could be in my training space at one time while maintaining 6 ft. social
distance.
10 or less
11-25
25 or more

23. My department has knowledgeable staff / experienced operator(s) (i.e. OSHA defined competent persons)
that can train and evaluate employees on regulatory compliance topics. (select one)
Yes, we have designated competent persons that already train and evaluate employees on regulatory and compliance topics.
Somewhat, I do have designated competent persons that could conduct most trainings if training materials were available.
No, I do not have any OSHA-defined competent persons that can offer training.

24. My department now has designated employee(s) conducting safety and compliance training programs that
would normally be proctored by IRMA or an outside vendor.
Yes, supervisors or other designated employees conduct most trainings internally now and we only rely on external sources for recertification training.
Somewhat, supervisors or other designated employees could conduct most trainings if adequate training materials were available.
No, we always rely on external training sources.
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25. The virtual training options I would most prefer is (rank)
´

Downloadable training materials so employees can conduct in-house training when time allows.

´

Pre-recorded training sessions that can be viewed by a large gathering or individually when time allows.

´

Pre-scheduled live streamed trainings that provide real time interaction with the instructor and between participants.

´

None, I would prefer to find other training sources that offer the trainer being on site with the employees.

26. A specific safety training topic I would like IRMA to offer now that I cannot find a viable resource for is:

27. A specific regulatory or compliance-related topic I would like IRMA to offer now that I cannot find a viable
resource for is:

28. A recurring certification that needs to be prioritized once the training and re-certification services become
available are:

29. I have used these complimentary online training options from IRMA: (select all that apply)
Coastal Flix e-Learning Training, offers e-learning for
individuals.

My Community Workplace, offers training, best practices and
sample policies for leadership and human resources.

Coastal Flix Video Streaming, offers over 300 video training
topics

Safety: Emergency Responder Vehicle Education, offers driver
simulation training for first responders.

Cyber Risk E-Hub, offers cyber training, templates and sample
policies.

Safety Skills, online e-learning tool for individual or group
learning.

Cyber Security Webinars, offers video training.

Safety ToolBox, downloadable articles, training, quizzes on
variety of health/safety topics.

IRMA Self-Paced Trainings, offers PowerPoint, instructor notes
and quizzes for in-house training.

Sexual Harassment Prevention Training, offers IDHR
PowerPoint for in-house training.

IRMA Webinars, recorded webinars for easy watching.
I wasn’t aware IRMA offered these programs.
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IRMA COVID-19 Survey
General Risk Management and Safety Needs
This section intends to gather information about how the Risk Management and Training Department
at IRMA can assist members both during and following the coronavirus pandemic. This section will
help IRMA understand what general risk management and safety concepts the members need help
with most.
30. My department has safety training plan that outlines each operating area’s OSHA and industry-specific
recurring training needs. (select one)
Yes, we have all regulatory and industry trainings planned.
Somewhat, we have a training plan, but there is a lot missing from it.
Not at all, not sure where to begin with creating a training plan for my department.

31. My department operates safety committee meetings:
Monthly
Quarterly
Only when a safety a issue arises.
Never

32. My department investigates accidents:
Always
When there is a complaint.
When the injury is severe, or damage recovery will be costly.
Rarely

33. My department manages accidents and their subsequent investigations by: (select all that apply)
IRMA paperwork
Additional internal investigation documents
Formal corrective action planning (i.e. policy review, accident review board, scheduled remedial training, etc.)
Informal corrective action (i.e. discussion only, e-mails, discipline only when severe etc.)
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34. My department’s regulatory compliance policies and programs are: (select one)
Reviewed on a planned and recurring basis.
Reviewed and updated when regulations are changed.
In need of review.
I’m not familiar with regulatory compliance.

35. My department has received an unplanned visit for OSHA IDOL within the past 2 years.
No, we were not visited.
Yes, but no citations were issued.
Yes, and citation(s) were issued.

Please list citations issued.

36. Overall, my department would most benefit from these IRMA risk management services: (select one)
Policy review and updates

Safety culture development

Training materials and resources

Specialized focus on a particular risk management issue

Safety Committee participation

New safety program initiation

Review of accident investigation documents with comments

A facility safety issue

Additional education of regulatory concepts for supervisor staff

A general risk management check in by IRMA staff (phone call,
visit, email)

37. Right now, the information from IRMA Loss Control Visit we need most is (select one):
Fall Hazard Assessment Visit: A specialized assessment of fall
hazards with specific solutions and follow up training for
affected employees.

Regulatory Assistance Visit – A review of regulatory programs
that includes review of program documents and focuses on
educating employees on their compliance needs.

IMAP – A review of general risk management and safety
programs that includes analysis of policy documents and
evidence of implementation. Intended to provide
recommendations on non-regulatory safety improvements.

Not, I would prefer a consultation with IRMA's Risk
Management Department.

Hazard Survey Visit – A facility inspection program that
reviews the employer’s facility inspection program and
identifies building issues posing a safety hazard.
Other (please specify)
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IRMA COVID-19 Survey
Future COVID-19 Concerns
IRMA is aware that staff and budgets will adjust during and outside of the coronavirus pandemic. This
section will help IRMA understand what financial challenges to anticipate as member implement their
safety programs.
38. We are concerned there may be a hiring freeze of seasonal staff in 2021.
Yes
No

39. We are concerned there may be a furlough or lay off of part-time staff in 2021.
Yes
No

40. We are concerned there may be a furlough or lay off of full-time staff in 2021.
Yes
No

41. We are concerned there may be a significant reduction in the 2021 operating budget that may limit the
safety budget.
Yes
No
If yes, the safety budget will be most impacted by:

42. Budget constraints may make completing IRMA’s safety training and loss control visits:
We have no staffing constraints that would impact our ability to participate.
Possible if modified to reflect reduced staff availability.
Too cumbersome and not feasible.
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43. Budget constraints may limit the department's ability to invest in safety equipment as previously planned.
Yes
No

If yes, the safety equipment we are in need of most is:

44. Budget constraints may limit the department’s ability to invest in continuing education and safety training
opportunities as previously planned.
Yes
No
If yes, the training program, we are most in need of is:
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Leban, Lisa
From:
Sent:
To:
Cc:
Subject:
Attachments:

Leban, Lisa
Monday, April 20, 2020 2:52 PM
'
Giannetti, Frankie; Swahlstedt, Jennifer
IRMA IMAP Schedule-June 3, 2020 COVID-19 Update
IMAP Documentation Preparation Checklist-COVID 19 Version.docx; How to Upload Files to the
IRMA Website.docx; IMAP Questionnaire - Master.pdf

Good Afternoon

,

As you are aware, we have an IMAP Visit scheduled for June 3rd. Due to the COVID-19 pandemic, IRMA will
administer the IMAP Pilot Program in a pared down digital-only format. Your participation in this program is
very valuable and we intend to minimize preparation time. We have selected certain topics within the IMAP for
you to provide documents for review. These sections have been selected specifically for IRMA staff to review
as part of updating the IMAP Visit.
For your scheduled IMAP visit, your organization should only prepare the following sections of the IMAP.
Sections I. – V. “All Departments”
B. Department Safety Committees
C. Executive Safety Committee
E. Behavior Based Safety Programs
G. Transitional Duty Programs
L. New Employee Safety Orientation
N. Anti-Harassment Policy
P. Cyber Security
R. Fitness for Duty Program
V. Driver and Vehicle
Section VI. “Public Works”
PW - Fleet Maintenance Safety Program
PW -Snow and Ice Removal Plan Safety
PW -Traffic Incident and Work Zone Safety
Section VI. “Police Department”
PD - Traffic Incident Management SOP
Section VII. “Fire Department”
FD - Traffic Incident Management SOG
Preparation
 Please find attached a draft IMAP Document Preparation Checklist. This checklist provides the topics
we plan to review, and recommended documents commonly submitted by members for that review.
o All departments should submit documentation for the universal topics found under “All
Department” Section and those items should then be packaged together to allow IRMA staff to
easily review the category at one time.
o

If certain topics in the preparation checklist are not currently addressed through policy or
implementation such as formalized training, there is no need to attempt to create it prior to our
visit. Simply leave as is and we will evaluate anything that you provided as part of the pilot
process.

o

During the COVID-19 Pandemic, IMAP documents can be submitted electronically via the IRMA
website. The designated member Delegate, Alternate, Claims Coordinator, and Finance
1
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Director have access to upload these items to your member-specific page. All documents
should be compiled and uploaded by one of these assigned individuals with access to the
member specific page. Directions on how to upload files are attached to this email.


Also attached is the IMAP Questionnaire used by IRMA to evaluate your submitted documents. This
questionnaire outlines the criteria with which your submitted documents will be evaluated and space to
summarize findings. We are providing this questionnaire for both your preparation and your
input. Your feedback on how this document helped you prepare will greatly benefit the membership as
we continue to research and evaluate the criteria.
o

Use the IMAP Questionnaire to compare internal document language with criteria outlined in
each topic section.

o

Plan to discuss your comments and questions regarding use and benefit of having the IMAP
Questionnaire available during your preparation process.

Day of Visit – This portion of the visit will be conducted via zoom meeting and participants can access
via calendar invite.
 Plan to have department representatives available for a morning kick-off meeting at 9 a.m. This meeting
should last no more than one hour. We will review expectations of the visit, obtain feedback about the
IMAP process (old and new), and answer any questions.


Department representatives should provide their contact information and remain available for the day
should questions arise that cannot be answered through the document review process.



I will be checking in with you throughout the day as questions arise.

After the Visit
 You will receive a drafted summary report with our findings and recommendations.
o



Typically, our members use the results of the IMAP to plan for future risk management
strategies, but since we are testing different components with each visit, we suggest that you
instead review the content to provide feedback on format, ease of use, etc. as the visit content
will be under continuous development.

IRMA will schedule a follow up conference call with you and your prep team after you receive your final
report.
o

We will ask that you tell us about your experiences in the preparation, administration, and follow
up phases of the program.

I am available at any time if you have any questions or would like to schedule a conference call prior to your visit
to review any changes made to date. We thank you for your continued support that helps us create the best risk
management partnership with you.
Frankie Giannetti
Loss Control Manager
Intergovernmental Risk Management Agency
Four Westbrook Corporate Center, Suite 940
Westchester, IL 60154
(708) 236-6347
FrankieG@irmarisk.org
____________________
Sent via Lisa Leban
Senior Administrative Assistant
2
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IMAP Document Preparation Checklist

This IMAP Preparation Checklist provides examples of documents commonly submitted for
review during the IMAP visit. These or similar samples can be used to demonstrate that risk
management programs are both in-place and implemented. To best prepare for your IMAP visit,
review the guidelines below on how to use this preparation tool.
 IRMA recommends members assign one person from their IMAP preparation team to coordinate
and consolidate all documents for review by the IRMA representative.
 Sections I. – V. of the checklist require that each department submit their own department-specific
documentation pertaining to the identified topics unless operating only under an organizationwide policy. All documents for these sections should be organized by topic, with all departmentspecific documents pertaining to that topic compiled together.

 If certain topics in the preparation checklist are not currently drafted or in use, there is no
requirement to attempt to create it prior to your IMAP visit. Simply leave as is as this will
allow the IRMA representative to provide more concise recommendations based on what
is actually in place.
 All documentation can be submitted either electronically (e.g. flash drive, Power DMS,
MS Office, OneDrive, server access etc.) and/or with paper copies.
o During the COVID-19 Pandemic, IMAP documents can be submitted electronically
via the IRMA website. Document submission will be arranged with the IRMA team
in advance of the IMAP visit.

If you have any questions or would like to schedule a conference call prior to your visit, please
reach out to me or anyone on the IRMA Risk Management Team.

Sincerely,
Frankie Giannetti
Loss Control Manager
(708) 236-6347
frankieg@irmarisk.org
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IMAP Document Preparation Checklist

Risk Management Structure
☐

A. General Risk Management Structure and Responsibilities
☐

•

Risk Management Structure Policy
 ADMIN

☐

•

☐
☐

•

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

 PW

 PR

 N/A

 PW

 PR

 N/A

Safety Committee Policy

•

☐

•
•

 FD

 PD

 FD

Evidence of Distribution of minutes of committee
 ADMIN

☐

 PD

Safety Committee Minutes
 ADMIN

 PD

 FD

 PW

 PR

 N/A

Outline of risk management goals set for current year
 ADMIN

 PD

 FD

 PW

 PR

 N/A

 PW

 PR

 N/A

 PR

 N/A

C. Executive Safety Committee
☐

•

Executive Safety Committee Policy
 ADMIN

☐

•

☐

•
•

 FD

 PD

 FD

 PW

Evidence of Distribution of minutes of committee
 ADMIN

☐

 PD

Executive Safety Committee minutes
 ADMIN

 PD

 FD

 PW

 PR

 N/A

Outline of risk management goals set for current year
 ADMIN

☐

 PW

B. Department Safety Committees

 ADMIN

☐

 FD

Outline of risk management goals set for current year (executive and
departmental level)
 ADMIN

☐

 PD

 PD

 FD

 PW

 PR

 N/A

 PR

 N/A

D. Accident and Incident Reporting and Follow Up
☐

•

Accident and Incident Reporting Policy
 ADMIN

 PD

 FD

 PW

Confidential: Subject to Insurer/Insured Privilege
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IMAP Document Preparation Checklist
☐

•

Documented injury investigation and corresponding corrective action plans
(minimum 3 per department)
 ADMIN

☐

•

 FD

 PW

 PR

 N/A

Evidence of Distribution of minutes of committee
 ADMIN

☐

 PD

 PD

 FD

 PW

 PR

 N/A

E. Behavior Based Safety Programs
☐

•

Behavior Observation Program, checklists, and follow-up documentation
 ADMIN

☐

•
•
•
•

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

Vehicle Check Ride Program, checklists, and follow-up documentation
 ADMIN

☐

 PW

Safety Incentive Program, recent recognition activities identified
 ADMIN

☐

 FD

Near Miss Program, checklists, and follow-up documentation
 ADMIN

☐

 PD

 PD

 FD

 PW

 PR

 N/A

Safety Suggestion Program, checklists, and follow-up documentation
 ADMIN

 PD

 FD

 PW

Confidential: Subject to Insurer/Insured Privilege

 PR

 N/A

Page 3 of 16

120

IMAP Document Preparation Checklist

Member-Wide Risk Management Policies and Training
☐

F. Annual Safety Training Plans
☐

•

Annual Training Policy
 ADMIN

☐

•

•

•

 PD

•

 PR

 N/A

 PW

 PR

 N/A

 FD

 PW

 PR

 N/A

Employee training acknowledgement/sign in sheets
 PD

 FD

 PW

 PR

 N/A

 PR

 N/A

Course Syllabus, Agenda or Content
 ADMIN

 PD

 FD

 PW

G. Transitional Duty Program
☐

•

Transitional Duty Policy
 ADMIN

☐

•

 PD

 FD

 PW

 PR

 N/A

Transitional duty offer letter (most recent to past 4 years)
 ADMIN

 PD

 FD

 PW

 PR

 N/A

H. Citizen Contact/Service Request
☐

•

Citizen Service Request Policy or Use Guidelines
 ADMIN

☐

•

☐

•

 PD

 FD

 PW

 PR

 N/A

 PR

 N/A

Employee Training Acknowledgement
 ADMIN

 PD

 FD

 PW

Citizen follow up examples (most recent to past 4 years)
 ADMIN

☐

 FD

 PD

 ADMIN

☐

 PW

Evidence of training (within the past 2 years)
 ADMIN

☐

 FD

Current training schedule (specific to employee safety and risk management;
supervisor and command staff level training)
 ADMIN

☐

 PD

 PD

 FD

 PW

 PR

 N/A

I. Contractual Risk Transfer and Mutual Aid Agreements
☐

•

Current contract packages including COI’s (one per department)
 ADMIN

☐

•

 PD

 FD

 PW

 PR

 N/A

Examples of types of contracts IRMA will accept for review:

Confidential: Subject to Insurer/Insured Privilege
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IMAP Document Preparation Checklist

•

Public Works
o Short-term or long-term maintenance contracts
o Mutual aid agreements

•

Police Department
o Training facility use agreements
o Shooting range use agreements
o Mutual aid agreements

•

Fire Department
o Training ground use (must see tower use agreement if allowing
guest use)
o Equipment sharing agreements
o Mutual aid agreements

•

Parks and Recreation
o Special Event Agreements
o Mutual aid agreements

☐

•

Examples of hold harmless agreements/waivers IRMA will accept:
•

Youth program participation waiver

•

Volunteer Agreement waivers

•

Ride Along program waivers

•

Open House Event participation waivers

Confidential: Subject to Insurer/Insured Privilege
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IMAP Document Preparation Checklist

Risk Management in Employment


J. Job Descriptions
☐

•

Sample Job Descriptions (one per department)
 ADMIN

☐

☐
☐

•
•

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

Sample Employee Evaluations (one per department)
 PD

 FD

 PW

 PR

 N/A

 PW

 PR

 N/A

L. New Employee Safety Orientation
☐

•

New Employee Orientation Policy
 ADMIN

☐

•

☐

•

 PD

 FD

New Employee Training Checklist (HR/hiring manager and department-specific)
 ADMIN

 PD

 FD

 PW

 PR

 N/A

Sample resources and acknowledgement forms used for orientation
 ADMIN

 PD

 FD

 PW

 PR

 N/A

 PW

 PR

 N/A

M. Workplace Violence Policy
☐

•

Workplace Violence Policy
 ADMIN

☐

•

 PD

 FD

Evidence of training (within the past 2 years)
•

Sign-in Sheets
 ADMIN

•

 PD

 FD

 PW

 PR

 N/A

 PR

 N/A

Course Syllabus, Agenda or Content
 ADMIN

☐

 PW

Employee Performance Program Policy

 ADMIN

☐

 FD

K. Employee Performance Plans

 ADMIN

☐

 PD

 PD

 FD

 PW

N. Anti-Harassment Policy
☐

•

Anti-Harassment Policy
 ADMIN

☐

•

 PD

 FD

 PW

 PR

 N/A

Evidence of training (within the past year)
•

Employee Training Acknowledgement/Sign-in Sheets

Confidential: Subject to Insurer/Insured Privilege
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IMAP Document Preparation Checklist
 ADMIN

•

 FD

 PW

 PR

 N/A

 PR

 N/A

Course Syllabus, Agenda or Content
 ADMIN

☐

 PD

 PD

 FD

 PW

O. Employment of Minors and Supervision of Minors
☐

•

Supervision of Minors’ Policy
 ADMIN

☐

•

 PD

•

 PD

 N/A

 FD

 PW

 PR

 N/A

Limited use of high-risk tools and equipment
 ADMIN

•

 PD

 FD

 PW

 PR

 N/A

Limited driving and towing of trailers and equipment
 ADMIN

•

 PR

Evidence of age-based restrictions for safety of minors such as:
•

☐

 PW

Background checks of staff supervising minors (1 each department)
 ADMIN

☐

 FD

 PD

 FD

 PW

 PR

 N/A

 PW

 PR

 N/A

Evidence of Training
•

Mandated reporter training
 ADMIN

•

 PD

 FD

Police Department and Fire Departmento Additional child protection management training for those directly
participating in programs involving minors (i.e. cadet programs,
volunteering programs, and school resource related programs)

•

Parks and Recreation
o Evidence of child protection for those supervising and interacting
with minors participating in recreation programs

☐

☐

•

Police clerk record retention schedule

P. Cyber Security
☐
☐
☐
☐

•

IT Critical Incident Response Plan

•

Current employee training (within the past year)

•

Recent IT prevention scans

•

Penetration test results

Confidential: Subject to Insurer/Insured Privilege
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Employee Health and Wellness
☐

Q. General Wellness Program
☐

•

Annual Wellness Program offerings
 ADMIN

☐

•
•

 PD

 PR

 N/A

 FD

 PW

 PR

 N/A

Suicide prevention training and outreach resources
 ADMIN

•
•

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

 PR

 N/A

 PR

 N/A

Post-critical incident offering to employees
 ADMIN

•

 PW

Resiliency Training
 ADMIN

•

 FD

Mental health professional onsite services and training
 ADMIN

•

 PD

Behavioral health programs offered outside of the EAP
 ADMIN

 PD

 FD

 PW

Critical Incident Management Best Practices
 ADMIN

 PD

 FD

 PW

R. Fitness for Duty Program
☐

•

Fitness for Duty Policy
 ADMIN

☐

•

☐

•

 PD

 FD

 PW

 PR

 N/A

 PR

 N/A

Written notification provided to employee
 ADMIN

 PD

 FD

 PW

Sample notification provided to occupational clinic
 ADMIN

☐

 PW

Other mental wellness and resiliency resource examples:
•

☐

 FD

Employer Assistance Program offerings
 ADMIN

☐

 PD

 PD

 FD

 PW

 PR

 N/A

S. Employee Fitness Management
☐

•

Fitness/Agility testing policies (both mandatory and voluntary)
 ADMIN

 PD

 FD

 PW

Confidential: Subject to Insurer/Insured Privilege
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 N/A
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IMAP Document Preparation Checklist

☐

•

Fitness Center Use Policy (per department if applicable)
 ADMIN

☐

•

 PD

 FD

 PW

 PR

 N/A

 PW

 PR

 N/A

Posted rules in Fitness Center
 ADMIN

 PD

 FD

Confidential: Subject to Insurer/Insured Privilege
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Claim Control and Prevention
☐

T. Physical Injury
☐

•

Documented ergonomic assessments completed at employee workstations
 ADMIN

☐

•

•

•

 N/A

 PD

 FD

 PW

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

U. Slip, Trip and Fall Injury
☐

•

Documented Slip, Trip and Fall prevention training
 ADMIN

☐

 PR

Evidence of modifying tasks to avoid repetitive or excessive forces
 ADMIN

☐

 PW

Evidence of purchases or improvements to work areas intended to reduce
physical injury
 ADMIN

☐

 FD

Documented lifting, carrying, reaching or physical injury avoidance training
(within the past 2 years)
 ADMIN

☐

 PD

 PD

 FD

 PW

 PR

 N/A

V. Driver and Vehicle
☐

•

Secretary of State License Abstracts
 ADMIN

☐

•
•
•

 PW

 PR

 N/A

 PD

 FD

 PW

 PR

 N/A

 PW

 PR

 N/A

 PW

 PR

 N/A

Distracted Driver/Cell Phone Policy
 ADMIN

☐

 FD

Seat Belt Policy
 ADMIN

☐

 PD

 PD

 FD

Driver Training Examples
 ADMIN

 PD

 FD

Confidential: Subject to Insurer/Insured Privilege
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IMAP Document Preparation Checklist

Public Works Department
☐

Job Safety Analysis Program
☐
☐

☐

☐
☐
☐
☐
☐

☐

☐

☐

PPE Matrix

•

Sample JSA’s (3 minimum)

•

Sidewalk Inspection and Repair Program

•

Sidewalk inspection schedule

•

Recent sidewalk inspection and repair example (within the past 6 months)

•

Tree Inspection and Repair Program

•

Tree inspection and cut back schedule

•

Recent tree inspections and repair example (within the past 6 months)

•

Response to reported tree issues (within the past 6 months)

Fleet Maintenance Safety Program
☐

•

Under Development

Snow and Ice Removal Plan Safety
☐
☐

☐

•

Tree/Right of Way Inspection Program
☐

☐

Job Safety Analysis Policy

Sidewalk Inspection Program
☐

☐

•

☐

•

Snow and Ice Removal Plan

•

Evidence of classroom and hands on training (within the past year)

•

Pre-Inspection checklist

High Risk Equipment Training Plan
☐
☐

•

Current training schedule (supervisor and front-line staff)

•

Evidence of training on high-risk equipment (3 examples)

Traffic Incident and Work Zone Safety
☐
☐
☐

•

Work Zone and Traffic Management Policy

•

Classroom and hands on training (within the past 2 years)

•

Flagger Certification (within the past 3 years)

Confidential: Subject to Insurer/Insured Privilege
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IMAP Document Preparation Checklist

Police Department
NOTE: IRMA will review all SOP’s provided with the criteria listed below. No additional documents are needed for this
section.

☐

☐

SOP consistency and IDOL compliance for all Police Department employees
☐

☐

☐

SOP’s content should include:
•

Compliance with IDOL/OSHA standards in addition to industry best
practices

•

Scope of policy that covers employees during contingency, training, or
specialty team operations

•

Reference to specific mutual aid policies if operating under an agreement

•

Include guidance for employees when not working under mutual aid
protocols

Tactical Training SOP’s
☐
☐

☐

•

•

Tactical Training SOP

•

Training Certifications
•

Firearms qualifications

•

Taser use

•

Defensive tactics

•

Less than lethal weapons

•

Training and/or Safety Officer

Vehicular Pursuit SOP
☐
☐

•

Vehicular Pursuit SOP

•

Training Acknowledgements

Traffic Stop SOP
☐
☐

•

Traffic SOP

•

Training Acknowledgements

Traffic Incident Management SOP
☐
☐

•

Traffic Incident Management SOP

•

Training Acknowledgements

Confidential: Subject to Insurer/Insured Privilege
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IMAP Document Preparation Checklist
☐

☐

☐

Use of Force SOP
☐
☐

•

Use of Force SOP

•

Training Acknowledgements

Secondary Employment
☐
☐

•

Secondary Employment SOP

•

Secondary Employment Indemnity Agreements

Emergency Driving SOG☐

•

Under Development

Confidential: Subject to Insurer/Insured Privilege

Page 13 of 16

130

IMAP Document Preparation Checklist

Fire Department
NOTE: IRMA will review all SOP’s provided with the criteria listed below. No additional documents are needed for this
section.

☐

☐

☐

☐

☐

SOP consistency and IDOL compliance for all Fire Department employees
☐

•

SOP’s content should include:
•

Compliance with IDOL/OSHA standards in addition to industry best
practices

•

Scope of policy that covers employees during contingency, training, or
specialty team operations

•

Reference to specific mutual aid policies if operating under an agreement

•

Include guidance for employees when not working under mutual aid
protocols

Rapid Intervention SOG
☐
☐

•

Rapid Intervention

•

Training Acknowledgements

Incident Safety Officer SOG
☐
☐

•

Incident Safety Offices SOG

•

Training Acknowledgements

Fire Scene Rehabilitation SOG
☐
☐

•

Fire Scene Rehabilitation SOG

•

Training Acknowledgements

Fire Training Ground Safety Plans
☐

•

Under Development

Confidential: Subject to Insurer/Insured Privilege
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IMAP Document Preparation Checklist
☐

Safe Patient Handling Practices
☐

☐

•

•

General
•

Patient lifting ergonomic assessments of employee tasks

•

Safe Lifting and Safe Patient Handling Training Documents

•

Evidence of ergonomic and lift assist equipment purchases or upgrades

•

Evidence of modifying tasks to avoid repetitive or excessive force injuries

Bariatric
•

☐
☐

☐
☐

•

Under Development

Detainee/Coordinated Response
•

Under Development

Traffic Incident Management SOG
☐
☐

•

Traffic Incident Management SOP

•

Training Acknowledgements

Fire/EMS Health and Wellness Programs
☐

•

Under Development

Emergency Driving SOG
☐

•

Under Development

Confidential: Subject to Insurer/Insured Privilege
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IMAP Document Preparation Checklist

Parks and Recreation Department
☐

A. General Recreation Program Policies
☐
☐
☐

•

Lost Child Policy
•

•

Medical Dispensing Policy
•

•

•

•

•

☐
☐

•

Under Development

Fitness and Recreation Center Management
•

•

Under Development

Camp Programming
•

•

Under Development

Aquatics Programming
•

☐

Under Development

Off-Site Programming
•

☐

Under Development

Behavior Management Policy
•

☐

Under Development

Seizure Management Policy
•

☐

Under Development

Under Development

Preschool Management (requirements for licensed daycare facilities only)
•

Under Development

Confidential: Subject to Insurer/Insured Privilege
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How to Upload to File to the IRMA Website
1. At the bottom of your Member Specific page, click on “Choose File”

2.

Select the document you want to upload and click on “Open”

3.

Click on “Upload”

For technical assistance with document upload, contact Lisa Leban at 708-236-6343
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

August 24, 2020

RE:

Grant Administration Report

Purpose: To provide the Committee an update on the use of the 2020 Grant Budget.
Background: The 2020 Grant Budget was approved in December 2019 by the Board of
Directors for $237,000, which includes funding for nine (9) grant opportunities. In May 2020, the
TRMC and Board of Directors approved the reallocation of funds from cancelled regional
trainings and less popular grants to fund a tenth grant, the Personal Protective Equipment
(PPE) Grant to assist with member purchases of necessary PPE to mitigate the risk and spread
of COVID-19. TRMC approved a reallocation of $145,000 to the PPE Grant. See PPE Grant
Memo.
Discussion: To date, IRMA has awarded 64.0% of the grant budget, or $200,623.23, to 52
members (Chart 1). The most awarded grant to date is the Personal Protective Equipment
Grant (50 awards), followed by the Work Zone Safety Grant (11 awards) (Chart 2). Currently
there are 115 Grant Applications on file; of that 83 grants have been awarded (Chart 3). More
applications are expected from the membership as IRMA continues to communicate the current
grants that are available. See Grant E-News Article.
Staff anticipates the funding for all grants will be exhausted in 2020. If all applications submitted
are approved, the remaining grant funding would be less than $35,000 (Chart 4).
Correspondence is being sent to all remaining 33 applicants requesting supporting
documentation to be submitted for grant remittance and/or requesting status of purchases so
the funding can be reallocated to other grants as necessary. As detailed in the distribution
chart, many members are capitalizing on all grant opportunities from IRMA (Chart 5 & Chart 6).
Recommendation: For Committee information and feedback.
Training & Risk Management Committee, 9/2/2020: Committee accepted report.
Attachment:

2020 – Grant Charts
PPE Grant Memo
Grant E-News Article

JS/ll
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2020 Grant Charts
Chart 1

Chart 2
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Chart 3

Chart 4
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Chart 5: Distribution Chart
Application
Member
Lift Assist
PPE

Arlington Heights
Arlington Heights

Items Purchased

Grant
Allowance

Power Pro XT Cot
Thermometers, gloves, wipes,
coveralls, sanitizer, shoe covers

$1,500.00
$2,500.00

Arlington
Heights Total
Lift Assist

Barrington

BPE

Barrington Total
Bartlett

CALEA
Work Zone
Safety
PPE

$4,000.00
Hydraulic Crane-Natural
Purpose Dolly
Level IIIA PASGT Style Ballistic
Helmets

$1,500.00
$1,500.00
$1,400.00

Bartlett
Bartlett

RA
Emergency Scene Sign

$3,500.00
$2,000.00

Bartlett
Bartlett Total
Bartlett Fire
Protection District

Face Masks
Ballistic Task Force Vest &
Helmets

$2,500.00
$9,400.00
$1,400.00

Fleet Safety

Bartlett Fire
Protection District

HAAS HA-5 Alert Safety Cloud
Device

$3,000.00

PPE

Bartlett Fire
Protection District

40 mm Respirator Adapter Filter/
P100 Replacement Filter
Cartridge for Respirator

$2,500.00

PPE

Bartlett Fire
Protection District

Surgical masks, sanitaztion
spray & thermometer covers

$2,500.00

BPE

$9,400.00

Bartlett Fire
Protection
District Total
Work Zone
Safety

Berkeley

PPE

Berkeley Total
Bloomingdale
Bloomingdale
Total
Brookfield

PPE

Brookfield

CALEA
PPE

Brookfield Total
Burr Ridge
Burr Ridge
Burr Ridge Total

PPE

Reflective System and Slow
Down Paddles
Masks/Sanitizer

$793.00
$793.00
$2,500.00
$2,500.00

Spray bottles, therrmometers,
COVID Clean-up kits, Chairs

$2,500.00

Cleaning Supplies, Wipes,
Permanent Shield

$2,500.00

RA
Disposable mask & face shields
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$5,000.00
$3,500.00
$2,500.00
$6,000.00

Application

Member

Items Purchased

Grant
Allowance

Facility
Equipment
PPE

Carol Stream

Wale Tale Super Dust Collector

$1,973.49

Carol Stream

Masks, gloves, glasses, decals,
decontamination cotainers

$2,500.00

Carol Stream

Cones, Barricades & Stop/Slow
Flagger Paddles

$2,000.00

Work Zone
Safety

Work Zone
Safety
PPE

Carol Stream
Total
Cary
Cary Total
Cary Public
Library

$6,473.49
helmets, communicatoin & muffs

Gloves, sanitizer, Plexi barrier,
cleaner, gloves

Cary Public
Library Total
PPE

Clarendon Hills

PPE

Clarendon Hills
Total
Countryside

Work Zone
Safety

Countryside
Total
Crystal Lake

PPE

Crystal Lake
Total
Darien
Darien Total
Flossmoor

PPE

Flossmoor Total
Glencoe

PPE

Glencoe Total
Hanover Park

PPE

Hanover Park
Total
Hazel Crest

PPE

PPE

Hazel Crest Total
Hillside
Hillside Total

$1,425.27
$1,425.27
$2,500.00
$2,500.00

Emergency Patient Relief
Covers

$2,500.00
$2,500.00

Hand Sanitizer, disinfectant
(wipes & liquid), gloves and
masks

$2,500.00
$2,500.00

Sonetics Kit w/
Headsets/bluetooth
DECT/Charging Case

$2,000.00
$2,000.00

Gloves, masks, wipes, sanitizer
Face Masks, Floor Decals,
Acrylic Sheet
Masks, thermometers, sanitizer,
gloves
Face covers, gloves, shoe
covers, disinfectant, respirator
mask

$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00

Gloves, gowns, masks, face
shields
Gowns & goggles
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$2,500.00
$2,500.00
$2,500.00
$2,500.00

Application

Member

Items Purchased

Grant
Allowance

Facility
Equipment

Hinsdale

Arylix LLC. 60" Clear Barrier 3/8
Sneeeze Guard for Village Hall
for Front Desk

$2,500.00

PPE

Hinsdale

Hand sanitzer, gloves, wipes,
gowns

$2,500.00

PPE
PPE

Hinsdale Total
Huntley
Huntley

Facility
Equipment

Huntley Total
Indian Head Park

PPE

Indian Head Park
Indian Head Park
Total

Work Zone
Safety

Kenilworth

PPE

Kenilworth Total
LaGrange FD

PPE

LaGrange FD
Total
LaGrange Park

PPE

LaGrange Park
Total
Lake Bluff

PPE

Lake Bluff

Kwik Rail Kit-12 ft, Self Closing
Gate, Kwik Rail 6ft continuous
ext Kit
Floor decals, sanitizer, masks

Type 3 96" Wide Reflective
Barricades
Thermometers, sanitizers,
flagger, masks, safety glasses

$5,000.00
$2,093.00
$2,500.00
$4,593.00
$635.85
$635.85
$2,500.00
$2,500.00

Hand Sanitizer, Disenfectants,
Masks, gloves, defogger

$2,500.00
$2,500.00

Themometers, disenfectants,
visors, masks, wipes

$2,500.00

Larsen Electronics Portable
Industrial UV Sanitation Light

$2,500.00

Face Cover Package and gloves

$5,000.00
$2,500.00
$2,500.00

Sneeze Guards

$2,500.00

Lake in the Hills
Lake in the Hills
Total

KN95 Repirator Masks

$2,500.00
$5,000.00

CALEA
PPE

Lake Zurich
Lake Zurich

RA
GermAway UV 55 Watt
Ultraviolet Ambulance
Disinfection Systems

$3,500.00
$2,199.96

PPE

Lake Zurich
Total
Lemont

PPE

Facility
Equipment
PPE

Lake Bluff Total
Lake Forest
Lake Forest
Total
Lake in the Hills

Glass Sneeze Guards
Hand Sanitizer, thermometer,
guards, floor signs

$5,000.00
$2,500.00
$2,500.00

Lemont Total

$5,699.96
Wipes, sneeze guards, sanitizer,
thermometer, masks, gloves
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$2,500.00
$2,500.00

Application

Member

Items Purchased

Grant
Allowance

PPE

Libertyville

3-Wench Allyn Oarl
Thermometers w/ Oral Probe-9Infared Forehead Thermometers

$2,175.47

PPE

Fleet Safety

Work Zone
Safety

Libertyville Total
Lincolnwood
Lincolnwood
Total
Mount Prospect

Mount Prospect

Fogger machines, Disinfecant

$2,175.47
$2,500.00
$2,500.00

H1, SL1 LED Headlights for
Command Vehicles (2), 9006,
SL1 LED Headlights for Engines

$689.92

Traffic Signs, Sign Stand, Small
Dual Springs

$1,982.51

Mount Prospect
Total

$2,672.43

Body Camera
BPE

Mundelein
Mundelein

Axon Body 3
Ballistic Shields and Special
Threat Rifle Plates

$10,000.00
$1,400.00

CALEA
Fleet Safety

Mundelein
Mundelein

$3,500.00
$3,000.00

Health &
Wellness

Mundelein

RA
3-Camera wash kits, 3 brigade
color camera kits w/ 7" LCD
monitors, 3 rammounts, 3
stainless steel camera box w/ U
pivot
Wellness Annual Check with a
Psychologist

PPE

Mundelein

Gloves, disinfectant, ambulance
disinfectant, headgear, visors

$2,500.00

Work Zone
Safety

Mundelein

Traffic & Control Protection-28"
orange cone with reflective collar
and stencil

$1,995.20

PPE

Mundelein Total
Northbrook
Northbrook Total
Northfield

PPE

Northfield Total
Oak Brook

PPE

Oak Brook

PPE

PPE

PPE

Oak Brook Total
Olympia Fields
Olympia Fields
Total
Palos Heights

Palos Heights
Total

Masks
Gloves, masks, thermometers,
eyewear, gowns
Scrubs, goggles, fit test, suction
cannisters, etc
Cleaning & sanitizing of Village
Hall
UV-C Disinfection Lights

Disenfectant, hand sanitizer,
face shields, gloves, shoes 7
booties, bio hazard cleaning

$1,700.00

$24,095.20
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$5,000.00
$1,258.28
$1,258.28
$2,500.00

$2,500.00
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Application

Member

Items Purchased

Grant
Allowance

Work Zone
Safety

Richton Park

Type I Baracades, 36" Cones, 6
Ft I-Beam

$2,000.00

Facility
Equipment

Richton Park
Total
River Forest

PPE

River Forest
Total
Riverside

PPE

Riverside

PPE

Riverside Total
Rolling Meadows

$2,000.00
Chipper

$2,500.00
Wipes, thermometer, hand
sanitzer, spray

$2,500.00

Hand Sanitizer, Lysol wipes,
signs, spray

$2,500.00

PSD-N22 UVGO Portable
Surface Disinfection System

Rolling Meadows
Total
PPE

Roselle

PPE

Roselle Total
Sugar Grove

PPE

Sugar Grove
Total
Villa Park

PPE

Villa Park

BPE

Villa Park Total
WC3
WC3 Total
West Chicago

PPE

West Chicago

Work Zone
Safety

West Chicago

PPE

PPE

West Chicago
Total
West Chicago
Fire Protection
District

Western Springs
Western Springs
Total

$5,000.00
$2,500.00
$2,500.00

2-Glass Sepration Panels w/
Installations
KN95 Mask-DPE146/ 1,000
Quantity

$2,500.00
$2,500.00
$2,500.00
$2,500.00

Disenfectant wipes, Lysol spray,
gloves, masks, fit test kits,

$2,500.00

EDU 435 UV-c air & Surface
Disinfection Lamp

$2,500.00

Bulletproof IT, LLC Level IIIA
Ballistic Shield Weapons Cut w/
Light
Sanitizer, wipes, goggles,
gloves, masks
Kishigo Class 2 Reflective
Rainsuits

$5,000.00
$2,500.00
$2,500.00
$1,400.00
$2,500.00
$2,000.00
$5,900.00

30-Scott Usa-40mm CBRN
Canisters/300 Eisijia FDA
Certified KN95 Masks

West Chicago
Fire Protection
District Total
PPE

$2,500.00

$2,500.00

$2,500.00

2 Evergreen UV 435 Disinfection
Lamps

$2,500.00
$2,500.00
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Application

Member

Items Purchased

Grant
Allowance

BPE

Westmont

22-Plate Carrier Package
StatStop Duritium III + PS

$1,400.00

ILEAP
PPE

Westmont
Westmont

A
IPA-CDC 1-1313 Wipe CDC
Sanitize Wipe 13 x 13/10
Cases/Trigger Sprayer/Janitorial
Supplies/Paper Towel
Sheets/Disenfectant Cleaner

$2,272.28
$2,500.00

Work Zone
Safety

Westmont Total
Wilmette

48" Super Bright Roll Up SignsRaod Closed, Men Working,
Lane Closed Ahead, Flagger
Ahead and Left Overlays

Wilmette Total

$6,172.28
$1,929.00

$1,929.00

Chart 6:
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

April 29, 2020

RE:

First Responder Personal Protective Equipment Grant

Action Requested: Staff is requesting the TRMC to approve a reallocation of funds within the
grant budget to assist member fire and police departments with the purchase of personal
protective equipment (PPE) in response to COVID-19 pandemic.
Background: In November 2018, TRMC approved staff’s request to exhaust all grant funds
annually, regardless of the specific line item appropriation for grant programs. Since March
2020, IRMA has been providing guidance, risk management recommendations and securing
pooled pricing discounts to assist members in managing business operations and
employee/resident health and safety during the COVID-19 pandemic. Many times,
recommendations are centered around acquisition of appropriate PPE, signs, or other useful
tools to mitigate the risks of infection. Staff understands these purchases are unexpected and
are affecting municipal budgets, however it is imperative that members continue to make these
purchases for the health and safety of their organization. IRMA has procured preferred pricing
with Binder for PPE. We believe there is an opportunity to expand the grant program to further
assist members with these purchases. See Binder Lift PPE Discounts.
Discussion: The 2020 Grant Budget was approved for $237,000 which includes funding for
nine (9) grant opportunities. Of the nine (9) available grants, staff recommends that funding for
three (3) grants should be reallocated towards a PPE Grant as they are similar to the goal of
protecting employees and facilities from hazards: Ballistic Protective Equipment Grant, Body
Camera & Storage Grant and Facility Equipment & Safety Grant. Charted below is a current
snapshot of the status of these three grants:
Grant Type

Budget
Amount

Maximum
Award

Awarded
Pending
Applications Applications

Remaining
Budget*

Ballistic
Protective
Equipment Grant

$22,000

$1,400

2

2

$19,200

Body Camera &
Storage Grant

$100,000

$10,000

0

2

$100,000

Facility
Equipment &
Safety Grant

$15,000

$2,500

0

3

$15,000
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Memorandum to Training & Risk Management Committee
Re: First Responder Personal Protective Equipment Grant
April 29, 2020
Page 2 of 2
*as of 4/29/20

Based on membership interest, funding and award maximums, staff is recommending the
following:


First Responder PPE Grant Funding of $70,000
By reallocating approximately 50% of the existing grant funding from the following grants
to the PPE Grant:
o
o
o

Ballistic Protective Equipment Grant
Body Camera & Storage Grant
Facility Equipment & Safety Grant

TOTAL

$12,000
$50,000
$ 8,000
----------$70,000



Maximum Award
Maximum award of $2,500 for each member in the first 30 days. After the first 30 days,
we will consider “second tier” applications for an additional award.



Eligible Equipment
Any/All PPE and/or required equipment to contain or stop the spread of the COVID19
and enhance the health and safety of employees would be eligible including but not
limited to personal PPE (masks, eyewear, face shields, gowns, etc.) and/or equipment
purchases (respirators, respirator cartridges, patient containment devices,
decontamination devices, etc.).



Grant Administration
This grant is subject to current Grant Administration guidelines, including eligibility for the
Tier system should funds not be exhausted.



Grant Authority
Provide staff the authority to reallocate additional funding from less popular grants and
cancelled regional trainings should awards exceed the $70,000 budget before the next
TRMC meeting. Staff will continue to monitor the budget keep the TRMC appraised.

Recommendation: Approve Staff recommendation to reallocate funds within the grant budget
to assist member fire and police departments with purchase of PPE in response to COVID-19
pandemic.
Training & Risk Management Committee (5/7/20): The TRMC amended the motion to
reallocate funds within the grant budget to assist all member departments with purchases of
PPE in response to COVID-19 pandemic.
Attachment: Binder Lift PPE Discounts

JS/ll
G:\Committees\Training & Risk Management Committee\2020\5-7-20\5. PPE Grant Memo.doc
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IRMA Grants Assist Members in a Big Way
This has been an incredible year for IRMA’s Grant Program, offering more opportunities than ever
before to the membership in 2020. The Training and Risk Management Committee (TRMC)
proposed in 2019 expanding the existing grant program from seven grant opportunities to nine
which was approved unanimously by the Board of Directors. The 2020 Grant Program was
focused on finding solutions to reduce exposures within the pool. The basis of which was founded
on claims data, research, and national liability trends. This included the new grant programs for
Body Cameras, Facility Equipment and Safety, and Fleet Safety. Additional money was
reallocated between the existing grants, providing more support to grants with foundations in
employee safety, such as the Lift Assist Equipment, Health/Wellness, and Traffic Control / Work
Zone Safety programs. In May, the TRMC was able to pivot and reallocate unused funds from
cancelled events due to COVID-19 to create the Personal Protective Equipment program to assist
members with making the necessary purchases to mitigate risks associated with the pandemic.
Although 2020 has been a unique year, members are more active than ever investing in health
and safety solutions for their employees and organizations across all grant opportunities. To date,
we have issued 81 awards, in an amount nearing $194,000 to 52 members and there is still more
to give back to the membership. To learn more about the available opportunities, visit
www.irmarisk.org or contact Director of Risk Management & Training Jennifer Swahlstedt at
jennifers@irmarisk.org.
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Director of Risk Management and Training

DATE:

August 21, 2020

RE:

2020 Education Summit

Purpose: The purpose of this memorandum is to update the Committee regarding the 2020
Annual Education Summit.
Background: At the May 7, 2020, meeting, the Committee decided the Summit should be held
in a virtual format due to the unpredictability of pandemic and restrictions for hosting large
gatherings. The Committee identified six topics to be addressed in a staff-lead workshop with
member panels where applicable. The Committee provided Staff discretion on the delivery,
format, and scheduling of the Summit.
Discussion: This year, the Virtual Summit will be held throughout the month of October on
every Tuesday and Thursday from 9:30am – 11:00 am. Rather than hosting an all-day virtual
event, by breaking the Summit into smaller segments, it will better accommodate busy
schedules, allow for flexibility for Members and Staff, encourage more registrations and
increase participant involvement. Each session is capped at 90-minutes, moderated by IRMA
Staff and will be recorded for future viewing on the IRMA website. See Marketing
Attachments. Please note, there are no sessions on the day of the Board of Director’s
Meeting, which is scheduled for Wednesday, October 14.
Recommendation: For information and Committee feedback.
Training & Risk Management Committee, 9/2/2020: Committee accepted report.
Attachment:

Summit Save the Date Flyer
Summit Brochure

JS/ll
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2020
EDUCATION
SUMMIT
We’re Better Together

Register Today!
The Summit will be hosted on Zoom.

LEGAL UPDATE

This year's Annual Education Summit
is set to take place every Tuesday
and Thursday in the month of
October. We will cover a wide
range of topics. including how to
ace IRMA’s Loss Control Visits,
Conducting Internal Investigations,
and much more! Register today!
ALL SESSIONS ARE
9:30 AM - 11:00 AM CENTRAL TIME

with Margo Ely, Executive Director

OCT. 6, 2020

CONDUCTING INTERNAL INVESTIGATIONS:
OCT. 8, 2020
WHAT YOU SHOULD KNOW

with Susan Garvey, Director of Legal Services

THE INTERSECTION OF WORKERS’
COMPENSATION SURVEILLANCE,
EMPLOYMENT, AND FRAUD OCT. 13, 2020
with Michael Metzger, Supervisor WC Claims
Operations

ARE YOU UP TO SPEED ON
ZONING CLASSES?

OCT. 15, 2020

with Margo Ely, Executive Director

For information about registration
click the link to the session title or
visit irmarisk.org
Or contact
Lisa Leban
708-236-6343
lisal@irmarisk.org

IRMA’S LOSS CONTROL VISITS
OCT. 20, 2020
AND HOW TO ACE THEM
with Jennifer Swahlstedt, Director of Risk Management
and Training & Frankie Giannetti, Loss Control Manager

CYBER ATTACKS: A THREAT OCT. 22, 2020
TO PUBLIC ENTITIES
with Margie Zarcone, Supervisor GL Claims Operations
and 148
Susan Garvey, Director of Legal Services

Our History
For almost 40 years, the
Intergovernmental Risk
Management Agency (IRMA), a
non-profit risk pool, has been
helping public entities stabilize
costs, reduce risk and better
serve residents. As a memberowned, self-governed, nonprofit risk pool, IRMA provides
comprehensive coverage, fullservice claims and litigation
management, risk prevention
and training services at
substantial savings to our
members.

Four Westbrook
Corporate Center,
Suite 940,
Westchester, IL 60154

phone: 708-562-0300
fax: 708-562-0400

IRMARISK.ORG

Integrity. Excellence.
& far more than Insurance
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2020
EDUCATION
SUMMIT
WE’RE BETTER TOGETHER

VIRTUAL EVENT, OCTOBER 2020
The Risk Management Solution
for Local Government

Summit Overview

Legal Update
IRMA’S LOSS CONTROL VISITS AND
HOW TO ACE THEM
with Jennifer Swahlstedt, Director of Risk Management and Training &
Frankie Giannetti, Loss Control Manager

Eliminating risk is a team effort. IRMA’s loss control visits are
designed to help you improve employee and public safety,
prevent claims, and minimize losses for the entire IRMA pool
– keeping your contributions down. Each visit has a specific
purpose, addressing different components of a successful risk
management program: risk management structure, meeting
regulatory requirements, and maintaining health and safety
of employees, visitors, and the public. You will learn valuable
insight whether you are a novice or veteran to participating
in IRMA’s loss control visits. This session will explore in-depth
each of IRMA’s loss control visits and provide you with the
tools to successfully take control of risk in your organization
and ace these visits.

CYBER ATTACKS: A THREAT TO PUBLIC ENTITIES
with Margie Zarcone, Supervisor GL Claims Operations

Cyber-attacks against public entities are no longer a rare
phenomenon. Any computer with access to the internet is
at risk of a cyber-attack It is especially important to be
aware of the types of cyber-attacks to which your entity
may be exposed. This session will highlight the experience
of 3 IRMA members who have had the misfortune of
experiencing a cyber-attack firsthand and how the attack
was resolved. Use their experience as a lesson learned to
increase awareness and better protect your municipality
from cyber-attacks.

ARE YOU UP TO SPEED ON ZONING CLASSES?
with Margo Ely, Executive Director

From the Supreme Court's opinion in Knick V. Township of
Scott to Sober Homes, Gun Clubs, Legalized Pot, litigious
residents and the complex code enforcement cases. Join us
for a comprehensive review of zoning cases in the past
year, including suggestions for avoiding liability and
lawsuits. Attorney John Murphey, partner at Rosenthal,
Murphey, Coblentz & Donahue and Attorney Greg Jones,
partner at Ancel, Glink, will highlight several cases
worked on recently. Along with Director of Planning for
Naperville Alison Laff who has led her team through
hundreds of development issues, from affordable housing,
boarding houses to TIFS.

with Margo Ely, Executive Director

Executive Director, Margo Ely will be providing
a comprehensive
update overviewing any updated laws,
legislation, and policies that may or may not
affect our members communities.

CONDUCTING INTERNAL INVESTIGATIONS:
WHAT YOU SHOULD KNOW
with Susan Garvey, Director of Legal Services

The objective of an internal investigation is to gather facts to
make credible determinations as to what happened in given
situations and what consequences should follow.
Donecorrectly, investigations can prevent an internal problem
from becoming an external one, mitigate potential morale
and productivity problems, and prevent legal liability and
financial losses. A proper investigation may serve as the basis
for a legal defense, prevent injury to individuals or property,
and sometimes can also help resolve disputes before a lawsuit
is filed. A poorly conducted investigation,
however, may negatively impact employee morale and result
in legal and financial exposure.

THE INTERSECTION OF WORKERS’
COMPENSATION SURVEILLANCE,
EMPLOYMENT, AND FRAUD
with Michael Metzger, Senior WC Claims Operations

This presentation will review cases and issues that
arise when surveillance reveals that your injured
employee is able to work and do many things that are
outside of the medical restrictions. Share it with
the treating doctor? Send it to you IME? Do you
discipline the employee for violating medical
restrictions? Do you discipline the employee for
deception?
Do you explore a prosecution for fraud? Listen to
some stories of real-life situations your fellow IRMA
members will share.

This years annual education summit is set
to take place every Tuesday and Thursday
in the month of October and will cover a
wide range of topics. Including IRMA’s loss
control visits and how to ace them,
conducting internal Investigations and
what you should know, and much more!
Register today!
EACH SESSION WILL BE AT 9:30 AM CENTRAL

LEGAL UPDATE

with Margo Ely, Executive Director

OCT. 6, 2020

CONDUCTING INTERNAL INVESTIGATIONS:
WHAT YOU SHOULD KNOW
OCT. 8, 2020
with Susan Garvey, Director of Legal Services

THE INTERSECTION OF WORKERS’
COMPENSATION SURVEILLANCE,
OCT. 13, 2020
EMPLOYMENT, AND FRAUD
with Michael Metzger, Supervisor WC Claims
Operations

ARE YOU UP TO SPEED ON
ZONING CLASSES?

OCT. 15, 2020

with Margo Ely, Executive Director

IRMA’S LOSS CONTROL VISITS OCT. 20, 2020
AND HOW TO ACE THEM
with Jennifer Swahlstedt, Director of Risk Management and
Training & Frankie Giannetti, Loss Control Manager

CYBER ATTACKS: A THREAT
TO PUBLIC ENTITIES

OCT. 22ND, 2020

with Margie Zarcone, Supervisor GL Claims Operations

REGISTRATION:

The Summit will be hosted on Zoom!
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FOR INFORMATION ABOUT REGISTRATION
CLICK THE LINK TO THE SESSION TITLE OR
VISIT IRMARISK.ORG

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Training and Risk Management Committee

FROM:

Jennifer Swahlstedt, Director Risk Management and Training

DATE:

August 25, 2020

RE:

2021 Preliminary Budget

Action Requested: Approve the Committee’s training and education budget for 2021 for a total
of $528,457, a decrease of $87,646, or approximately 15% when compared to the 2020 budget.
Background: In accordance with the IRMA Budget Policy and the Standing Committees’
Statements of Responsibility, each standing committee reviews and approves its portion of the
budget. The Administration and Finance Committee and the Executive Board then review the
detailed operating budget in total before the full Board of Directors considers the information.
The Training and Risk Management Committee is responsible for three categories in the
budget, the specific detail of which is provided in the attached Budget Report: Contractual
Services-Risk Management Consulting, Education/Incentives, and Training Revenue.
The 2021 budget recommendations take into account the need for necessary changes to the
administration of services during the pandemic as well as budget impacts on the membership.
While Staff will continue to enhance our training and risk management services through remote
or virtual options, grants and training resources, the on-site and regional safety training program
budgets are cut significantly due to the uncertainty surrounding COVID-19. Overall, the training
budget proposed for 2021 is a decrease of approximately 15% compared to 2020. See Actual
v. Budget Report.
Discussion:
Training Revenue:
$2,000
The 2021 budget reflects only a minimum of possible training revenue to be received by the
membership. Due to the change in services and other challenges the pool may face during 2021
related to budget constraints or cuts, Staff recommends all regional or workshop programs be
free of cost (virtual or onsite). Additionally, Staff anticipates “other revenue” to be received in the
amount of $20,000, this is only dependent upon final reinsurance and excess insurance
coverage renewals. In the past 4-years we have negotiated a risk management reimbursement
of services, however, to remain conservative, staff is placing this as a $0 for 2021 while renewal
negotiations are pursued.
Risk Management Consulting:
$74,000
In 2021, there is a projected reduction of $26,700, or approximately 26% in contractual services
fees. The reduction reflects the uncertainty during the pandemic and the staffing of the Senior
Loss Control Consultant position in the Risk Management & Training Department.
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Memorandum to Training and Risk Management Committee
Re: 2021 Preliminary Budget
Date: August 25, 2020
Page 2 of 2
Awards Program, Plaques & Certificates:
$4,950
The decrease in budget of $3,250, or 40%, is due to the suspension of the IMAP Accreditation
program while the IMAP is being redeveloped. While the IMAP program is anticipated to restart
in Q3 2021, the use of the awards program is still to be determined.
Training Materials:
$18,280
The proposed budget includes recommendations to professionally film IRMA trainings,
continuing the video streaming and eLearning training platforms, and allocate additional
resources for material printing. The slight decrease in budget of $1,020, or 6%, from 2020 is due
to accounting for reduction in videographer opportunities in 2021 due to pandemic.
Workshops (Regional Training, Coffee & Conversation Workshops, Board Meetings) $15,000
The budget was reduced by $19,000, or 66%, to account for the use of virtual/remote learning
during pandemic instead of onsite trainings and associated costs. Budget has been dedicated to
resume the Education Summit as usual in October.
On-Line Training / Police Law Institute (PLI)
$72,512
Staff has accounted for a potential 3% increase while negotiating another 5-year contact (20212025) for the membership.
Member Recruitment Incentives
$20,000
While this item is managed by the Membership Relations Committee, there is occasional
overlap with the TRMC. This budget item is for marketing and retention. It remains flat in 2020.
Steering Committees
$40,000
The Steering Committee budgets are the main source of funding for IRMA Regional Training
Programs. There is a decrease in budget of $39,650, approximately 50%, is due to changing the
format of the trainings to virtual during Q1 & Q2 and removing the Fire Service injury prevention
program into its own line-item in 2021. The training offerings in 2021 will be determined
following the receipt of the membership survey and presented to the TRMC at the next
committee meeting.
Injury Prevention Program (Fire), 2020-2023
$46,712
This budget item is new, as the TRMC and Board approved this 4-year program to begin in
2020.
Grant Programs
$237,000
The proposed grant program budget of $237,000 for 2021 is flat and offers the same nine (9)
grant opportunities as 2020.
Recommendation: Approve the Committee’s 2021 expense budget of $528,457.
Training & Risk Management Committee (9/2/20) – The TRMC approved the committee’s
2021 expense budget of $528,457.
Attachment: Actual vs. Budget Report for the Membership Year 2020

JS/ll
G:\Committees\Training & Risk Management Committee\2020\9-2-20\IX. 2021 Preliminary Budget.doc
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Executive Summary
Nodal has scored over 2,100 claims for IRMA
since going live on October 1, 2017. The
objective of Nodal is to use predictive models to
efficiently triage claims shortly after they are
reported.
Since the inception of the program, Nodal
correctly identified 17 of the 20 largest
claims for IRMA within 30 days. Nodal notified
IRMA management of these claims for additional
oversight.
Based on the last 2.5+ years of claims, we have
begun to measure savings. Before going live, we
expected savings of 3 to 10%, or $530k to
$1.8m annually. So far, savings are within or
exceeding that range.
•

2018-2020 claim severity1 is down
approximately 10-12% from 2014-2017

•

The lower severity is driven primarily by
reductions in medical claim costs

•

2018-2019 claims had seen improvement in

1Claim

cycle time (time to claim closure);
however, cycle time has slowed down in
2020.

•

More co-morbidity references in adjuster
notes – more than double the historical
rate. The IRMA claims team has been
recording height, weight, and BMI which
may also be causing an increase in the
number of claims with references to
overweight or obese. While this does
flag more claims now, in the long run
more thorough notes will help improve
model performance.

•

Higher TTD payments within 30 days
(although average medical payments
have decreased)

These indications are very promising and show
value in utilizing predictive analytics. We will
continue to monitor these metrics for IRMA going
forward.
Recent trends in the data include the following:
•

•

•

2020 severity seems to be developing very
favorably so far.
Claims are closing slower in 2020. We will
continue to monitor this to determine if the
trend continues or if this is due to sample size.
We continue to see more than expected
number of claims scoring greater than 850.
This is primarily driven by significant increases
in the following characteristics:
•

We are very happy with the performance of
Nodal over the past year and believe we can
continue to achieve significant return on
investment in the future.

More surgery references in adjuster
notes – nearly double the historical rate

severity is the average cost per claim.
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Large Claim Scoring Success
17 of the 20 largest claims since implementation (10/1/17) were flagged for further review by Nodal.
Claim Information

Adjuster Note References within 30 days of Report Date
Auto Pay
Score
@3 days
982

Jumper
Score
@30 days
986

Total Paid
as of
8/28/2020
$372,494

Status
Open

983
830

986
963

351,101
342,069

Closed
Open

●

●
●

Claim
Number
173496-01

Date
Reported
4/5/2018

Location
Mundelein

Department
Fire

Nature Injury
Multiple Injury

Body Part
Back-Lower

173313-01
173708-01

3/5/2018
5/10/2018

Libertyville
Hazel Crest

Fire
Fire

Strain/Sprain
Strain/Sprain

Shoulder
Ankle

173549-01

4/13/2018

Mundelein

Fire

Spondylosis

Neck

NA

997

336,189

Closed

●

172496-01

10/18/2017

Morton Grove

Police

Lumbar Fusion/single level Back-Lower

934

962

331,670

Closed

●

173101-01
174699-01

2/2/2018
10/15/2018

Clarendon Hills
Winfield

Public Works
Fire

Multiple Injury
Total Hip Replacement

Multiple Body Parts
Hip-Left

673
983

956
881

264,137
251,004

Open
Open

177200-01

11/18/2019

Arlington Heights Police

Strain/Sprain

Hips/Buttocks

891

980

246,565

Open

●

174190-01

7/30/2018

Brookfield

Police

Multiple Injury

Multiple Body Parts

999

991

240,731

Closed

●

175136-01

1/3/2019

Woodridge

Police

Strain/Sprain

Multiple Body Parts

461

931

236,797

Open

●

177044-02

10/22/2019

Riverside

Police

Strain/Sprain

Multiple Body Parts

491

912

217,632

Open

175546-01

2/21/2019

Lake Zurich

Fire

Multiple Injury

Shoulder

998

960

213,312

Open

174590-01

9/28/2018

Arlington Heights Police

Strain/Sprain

Back-Lower

633

987

206,304

175686-01

3/13/2019

Lisle

Police

Strain/Sprain

Shoulder

986

988

173457-01

3/23/2018

Lake Bluff

Fire

Multiple Injury

Shoulder(s)-Right

NA

833

174549-01

9/21/2018

Arlington Heights Fire

Cervical Disc Replacement Neck

799

175759-01
173734-01

3/27/2019
5/15/2018

Crystal Lake
Palos Heights

Administration
Public Works

Strain/Sprain
Fracture/Break

Shoulder
Shoulder(s)-Left

172693-01

11/20/2017

Morton Grove

Police

Cervical Fusion

172526-01

10/23/2017

Morton Grove

Fire

Multiple Injury

Opioids Attorney

●

MRI
●

Co Morbidity Hospital
●
●
●

●
●

●

●

●

●

●

●

●
●

●

●

●

●
●

●
●

●
●

Surgery
●

●
●

●

●

Open

●

●

198,365

Open

●

●

●

186,729

Open

●

●

997

177,909

Closed

628
990

996
956

175,868
175,432

Closed
Open

Neck

NA

512

172,712

Open

Shoulder

919

949

159,698

Closed

●

●

●

●
●

●

●

●

●
●
●

●
●

●

●

*Some claims are not in the database within 3 days of report date.
174699-01: near miss
173457-01: near miss
172693-01: minimal info in first 30 days other than cervical injury with previous cervical fusion.
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Claim Severity
2018-2020 claim severity* is coming in about 10-12% lower than 2014-2017.
Claim Severity Development
Claim Payments per Claim
$16,000

2014-2017
2018

$15,000
$14,000
$13,000
2019

$12,000

Claim Severity

$11,000
$10,000
$9,000
$8,000
$7,000

$6,000

2020

$5,000
$4,000
$3,000
$2,000
$1,000
$-

Days of Development

*Claim severity is the average claim payments per claim (PPD, TTD, medical, and other expenses)
Transaction amount is trended to evaluation date (Medical: 5%; Non-Medical: 2.5%)
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Claim Severity* - excluding 169148-01
2016 had one very large claim which could be considered an outlier. This is the same graph as the previous
page, excluding the large 2016 claim.
Claim Severity Development
Claim Payments per Claim

$16,000

2018

$15,000

2014-2017

$14,000

$13,000

2019

$12,000

Claim Severity

$11,000
$10,000
$9,000
$8,000
$7,000
$6,000

2020

$5,000
$4,000
$3,000
$2,000
$1,000
$-

Days of Development
*Claim severity is the average claim payments per claim (PPD, TTD, medical, and other expenses)
Transaction amount is trended to evaluation date (Medical: 5%; Non-Medical: 2.5%)
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Medical vs TTD/PPD Trends
Medical severity* has improved considerably in 2018-2020, down 15-20% from 2014-2017. TTD/PPD has
remained flat.
Medical

TTD/PPD

$8,000

$7,000

2019

2014-2017

$7,000

2018

$6,000

2018

2014-2017
$5,000

Claim Severity

Claim Severity

$6,000

$5,000

2019

$4,000

$4,000

$3,000

$3,000

2020

2020

$2,000
$2,000

$1,000

$1,000

$-

$-

Days of Development

Days of Development

* Claim severity is the average claim payments per claim. These summaries show the average TTD/PPD or Medical per claim.
Transaction amount is trended to evaluation date (Medical: 5%; Non-Medical: 2.5%)
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Cycle Time Distribution
Cycle time has remained fairly flat overall since implementation. Claims closed in 2020 have a
longer average cycle time (see next page).
Cycle Time
100%
90%

Closed/Reported Claims

80%
70%
60%
50%
40%
30%
20%
10%
0%

Days of Development

2014 - 2017
2018 - 2020

* Cycle time is duration in days from report date to close date.
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Cycle Time Average
Average cycle time has increased in 2020.
Cycle Time by Close Month
600

500

400

300

200

100

-

Close Month

* Cycle time is duration in days from report date to close date.
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30 Day Scores
The model seems to be performing very well at identifying high cost claims. Claims with a score between
900-1000 represent 74% of total payments beyond 30 days, but just 19% of claims. The 74% is likely to
increase over time as larger, high scoring claims continue to develop and make payments.
Score Band
950-1000
900-949
850-899
800-849
750-799
700-749
650-699
600-649
550-599
500-549
450-499
400-449
350-399
300-349
250-299
200-249
150-199
100-149
50-99
0-49
Total

# of Claims* % of Claims
197
10%
186
9%
100
5%
100
5%
149
7%
103
5%
57
3%
80
4%
64
3%
70
3%
81
4%
75
4%
100
5%
89
4%
96
5%
104
5%
130
6%
63
3%
74
4%
124
6%
2,042
100%

% Paid beyond
% of Claims % Paid beyond
30 days
(cumulative)
30 days**
(cumulative)
10%
51%
51%
19%
23%
74%
24%
7%
81%
29%
3%
84%
36%
6%
90%
41%
2%
92%
44%
0%
92%
48%
1%
93%
51%
0%
93%
54%
1%
94%
58%
1%
95%
62%
0%
95%
67%
2%
97%
71%
0%
98%
76%
0%
98%
81%
0%
98%
87%
1%
99%
90%
0%
99%
94%
0%
100%
100%
0%
100%

Avg Paid
beyond
30 days
52,375
24,653
13,752
6,066
7,531
4,503
1,252
1,359
1,016
3,929
1,768
869
3,524
697
792
522
1,226
1,505
383
647

# Claims
>$25k
108
54
17
5
14
5
0
0
0
1
1
0
2
0
1
0
1
1
0
0
210

# Claims
>$50k
77
33
10
1
6
3
0
0
0
1
1
0
2
0
0
0
1
0
0
0
135

# Claims
>$75k

# Claims
>$100k
52
19
3
1
3
1
0
0
0
1
0
0
2
0
0
0
1
0
0
0
83

33
10
2
1
2
1
0
0
0
1
0
0
2
0
0
0
0
0
0
0
52

* Includes all claims scored since implementation (10/1/2017).
** Includes all payments after 30 days of report date for claims scored through 8/28/2020.
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3 Day Scores
Claims with a score between 0-350 represented 33% of claims and just 8% of payments beyond 3 days. The
8% is likely to decrease in the future as larger, high scoring claims continue to develop and make payments,
while auto-pay claims close out and cease making payments.
Score Band
950-1000
900-949
850-899
800-849
750-799
700-749
650-699
600-649
550-599
500-549
450-499
400-449
350-399
300-349
250-299
200-249
150-199
100-149
50-99
0-49
Total

# of
% of
Claims*
Claims
155
8%
124
6%
63
3%
74
4%
66
3%
86
4%
99
5%
100
5%
95
5%
92
5%
104
5%
129
7%
135
7%
89
4%
138
7%
139
7%
133
7%
93
5%
63
3%
5
0%
1,982
100%

% Paid beyond
% Paid beyond 3
3 days
Avg Paid beyond
# Claims
# Claims
# Claims
# Claims
days**
(cumulative)
3 days
>$25k
>$50k
>$75k
>$100k
8%
27%
27%
35,271
55
32
22
14
14%
15%
42%
24,626
31
19
13
8
17%
5%
47%
15,801
7
4
4
4
21%
6%
53%
16,474
9
7
4
4
24%
4%
56%
11,772
8
5
4
2
29%
5%
62%
12,917
14
8
5
1
34%
5%
67%
10,413
11
6
3
2
39%
6%
73%
11,691
11
9
4
3
43%
6%
78%
12,668
10
10
8
5
48%
3%
81%
5,664
5
4
1
1
53%
5%
86%
9,024
6
4
3
3
60%
4%
90%
6,552
10
6
2
1
67%
2%
92%
3,205
3
1
1
0
71%
2%
94%
5,340
6
3
1
0
78%
2%
96%
3,472
5
3
1
0
85%
1%
98%
1,918
2
2
0
0
92%
1%
99%
1,655
1
1
1
1
97%
1%
100%
1,880
2
1
0
0
100%
0%
100%
964
0
0
0
0
100%
0%
100%
593
0
0
0
0
196
125
77
49

% of Claims
(cumulative)

Some claims are not in the database within 3 days of report date, so there are fewer total claims than slide 8.
* Includes all claims scored since implementation (10/1/2017).
** Includes all payments after 3 days of report date for claims scored through 8/28/2020.
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Key Factors for Jumper Scores – Adjuster Notes at 30 Days

Claims Flagged

Several high risk flags have increased from historical levels, including surgery, MRI, and co-morbidities.
These characteristics are driving the higher than expected number of claims in the 900-1000 score band.
18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

Comorbidity
Comorbidity note. IRMA adjusters are now recording height, weight, and BMI
in the adjuster notes. We are extracting this information and will leverage it in
the models going forward.

Reported Date

30%

Claims Flagged

Claims Flagged

35%

Surgery

MRI

30%
25%
20%
15%
10%
5%

25%

20%
15%
10%
5%
0%

0%

Reported Date
Reported Date
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Key Factors for Jumper Scores – Payment Transactions
Average TTD/PPD Payments within 30 days are up 43% since implementation. This implies that TTD is
getting paid quicker than in the past since overall TTD/PPD is roughly increasing by inflation.
Indemnity

Medical
$600

$1,000
$900

$500

Avg Paid per Claim ($)

Avg Paid per Claim ($)

$800
$700
$600
$500

$400
$300
$200

$400

$300

$200

$100

$100
$0

$0

Reported Date

Reported Date
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Key Factors for Jumper Scores – Body Parts
Although the not most common type of injuries, shoulder and knee injuries become more present on large
claims. Along with multiple body parts and lower back injuries, they represent a very large percentage of the
total cost.
% of Claims by Body Part
(All Claims)
Multiple Body Parts

% of Claims by Body Part
(Claims > $50k)

16%

Back-Lower

Multiple Body Parts

15%

Fingers
Knee
Face

Fingers

9%

Knee

8%

Shoulder
Other

6%

1%

Arm

4%

Arm

Leg

3%

Leg

Wrist

3%

Wrist

Head

3%

2%

Chest

Arm

2%

Leg

3%

Wrist

3%

3%

Elbow

2%

Neck

1%

Neck

1%

2%

Abdomen

0%
0%

2%

Chest

0%

Abdomen

30%

4%
2%

3%

1%

Chest

20%

1%

Ankle

Foot

Elbow

10%

Other
4%

1%

2%

0%

1%

1%

Elbow

1%

20%

Hand

Head

Foot

1%

Shoulder

1%

2%

Neck

1%

Head

Foot

Abdomen

27%

Other
Ankle

11%

Face

1%

4%

2%

Knee

16%
1%

Hand

Ankle

16%

Fingers

Shoulder

6%

30%

Back-Lower

14%
2%

Face

7%

Hand

Multiple Body Parts

18%

Back-Lower

9%

% of Total Cost
(all claims)

10%

20%

30%

1%
0%

5%

10% 15% 20% 25% 30% 35%

Include all claims reported since 1/1/2010 through 5/6/2020.
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Frequent Fliers
40% of claimants have filed multiple claims since 2010. These claimants represent 66% of claim
volume and 58% of claim payments.
# of Claims
per Claimant
1
2
3
4
5
6+

# of
% of
Claimants
Claimants
2,855
60%
1,049
22%
473
10%
206
4%
111
2%
96
2%
4,790
100%

# of
Claims
2,855
2,098
1,419
824
555
663
8,414

% of
Claims
34%
25%
17%
10%
7%
8%
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Total Paid
(Millions)
62.5
34.6
22.3
11.7
8.2
8.1
147.4

% of
Paid

Avg Severity
42%
21,897
23%
16,487
15%
15,692
8%
14,181
6%
14,816
6%
12,267
17,520
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Co-morbidity References in Adjuster Notes
Arthritis and Diabetes are the most common form of comorbidities referenced in the adjuster notes within 30
days of report. Co-morbidities have a significant impact on claims severity (claims cost approximately 5x
more). IRMA is now collecting BMI in the notes. We are tracking and will roll into the models eventually.
Year

Arthritis

Diabetic

Disease

Heart
Condition

High
Cholesterol

Overweight

Smoker

Total

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

1.4%
2.2%
2.8%
2.6%
3.2%
3.0%
2.3%
1.7%
3.6%
1.9%
4.3%

1.5%
2.3%
0.7%
1.5%
1.8%
0.7%
4.5%
2.2%
2.2%
1.3%
1.2%

1.8%
1.5%
1.2%
1.5%
1.3%
2.6%
2.6%
2.5%
2.1%
1.6%
1.0%

0.1%
0.0%
0.1%
0.1%
0.0%
0.4%
0.5%
0.4%
0.6%
0.4%
0.0%

0.3%
0.6%
0.5%
0.7%
0.4%
0.3%
1.3%
1.2%
1.8%
0.5%
1.0%

0.3%
0.5%
0.1%
0.9%
0.4%
0.8%
2.1%
0.4%
1.3%
4.9%
2.2%

0.1%
0.3%
0.7%
0.2%
0.1%
0.4%
1.7%
1.4%
2.5%
2.1%
1.7%

4.5%
6.2%
5.0%
6.2%
5.7%
6.5%
11.2%
7.1%
10.7%
10.7%
9.1%

Total

2.5%

1.8%

1.8%

0.2%

0.8%

1.2%

1.0%

7.4%

16,298
66,269

17,122
41,279

16,607
69,326

17,565
17,191

17,235
60,882

17,374
33,236

17,299
44,694

14,652
53,979

Avg Severity
Without
With

*The percentages above represent the probability of a claim having a reference in its adjuster notes within 30 days of report date. For
167
example, 7.4% of claims have had at least one reference to comorbidities
in the adjuster notes within 30 days of report over the past 10
years.
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Summary by Department

Department
Police
Public Works & Engineering
Fire
Recreation
Total

# of Claims

% Claims
Scoring over 900

Avg 30 Day Score

Avg Severity ($)

782
557
551
152

513
518
607
583

17.0%
17.4%
24.0%
13.8%

10,430
7,677
15,653
6,803

2,042

545

18.8%

10,818
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Summary by Body Part
Department
Other
Back-Lower
Multiple Body Parts
Fingers
Knee
Face
Shoulder
Hand
Ankle
Arm
Wrist
Leg
Head
Neck
Elbow
Chest
Foot
Back-Upper
Abdomen
Total

# of Claims

Avg Jumper
Score

% Claims Scoring
over 900

Avg Severity ($)

279
272
246
174
172
160
142
99
80
78
69
62
48
36
35
32
25
17
16

344
620
650
392
715
323
886
395
588
528
613
502
448
641
666
554
522
575
655

0.4%
21.3%
28.0%
6.3%
31.4%
1.3%
58.5%
5.1%
18.8%
20.5%
15.9%
21.0%
6.3%
36.1%
40.0%
6.3%
12.0%
29.4%
31.3%

1,716
16,882
14,200
3,724
12,819
1,759
32,854
2,997
13,454
11,696
9,670
7,132
5,888
28,706
13,876
3,809
4,926
8,157
9,229

2,042

545

18.8%

10,818
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Summary by Body Part by Score
Claims with scores between 0-850
Department
Other
Back-Lower
Multiple Body Parts
Fingers
Knee
Face
Shoulder
Hand
Ankle
Arm
Wrist
Leg
Head
Neck
Elbow
Chest
Foot
Back-Upper
Abdomen
Total

# of Claims

Claims with scores between 850-1000 (Jumper)

Avg Severity ($)

Department

# of Claims

Avg Severity ($)

274
194
165
160
97
155
58
94
54
60
49
47
44
22
16
29
20
12
9

1,703
5,190
3,171
1,309
4,013
1,232
6,261
2,263
3,719
1,812
4,849
778
1,530
9,789
2,272
3,933
1,090
2,878
4,002

Other
Back-Lower
Multiple Body Parts
Fingers
Knee
Face
Shoulder
Hand
Ankle
Arm
Wrist
Leg
Head
Neck
Elbow
Chest
Foot
Back-Upper
Abdomen

5
78
81
14
75
5
84
5
26
18
20
15
4
14
19
3
5
5
7

2,397
45,963
36,666
31,331
24,208
18,108
51,216
16,798
33,673
44,642
21,481
27,039
53,836
58,433
23,648
2,607
20,272
20,828
15,950

1,559

2,868

Total

483

36,480
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Scoring by Adjuster – 3 Days
Distribution of Scores by Adjuster
0%

10%

20%

30%

40%

50%

60%

Dorothy

70%

Distribution of Adjusters by Score
80%

90%

100%

45%

Jilma

0%

800-1000

10%

20%

25%

30%

40%

11%

15%

Jilma

Melissa

50%

1%

60%

70%

80%

29%

90%

100%

19%

27%
600-799

Melissa

30%
400-599

Pam

4%

200-399
Rosemary

11%

Sheila

45%

1-199

200-399

400-599

600-799

1-199

800-1000

Dorothy
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Pam

Rosemary

Sheila
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Scoring by Adjuster – 30 Days
Distribution of Scores by Adjuster
0%

10%

20%

30%

40%

50%

60%

Dorothy

70%

Distribution of Adjusters by Score
80%

90%

100%

59%

Jilma

0%

800-1000

10%

20%

24%

30%

9%

40%

50%

60%

70%

19%

1%

29%

Melissa

Pam

Rosemary

80%

90%

100%

19%

36%
600-799

Melissa

52%
400-599

Pam

4%

200-399
Rosemary

15%

Sheila

1-199

58%

1-199

200-399

400-599

600-799

800-1000

Dorothy
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Jilma
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Summary – Overall Impressions
 We

are very happy with the performance of the model.

 Nodal

correctly triaged 17 of the 20 largest claims in the past 2.5+ years.

 We

have observed a 10-12% reduction in claim severity since implementation,
within or exceeding the range of anticipated savings of 3 to 10%.

 The

 We

model is working and is generating significant ROI for IRMA.

appreciate the opportunity to continue to work with the pool.
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NTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Coverage, Claims and Litigation Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

September 8, 2020

RE:

CCL Committee Preliminary Budget

Action Requested: Approve the Committee’s preliminary budget for 2021.
Background/Discussion: In accordance with the IRMA Budget Policy and the Standing
Committees’ Statements of Responsibility, each standing committee reviews and approves its
portion of the budget. The Administration and Finance Committee and the Executive Board
then review the detailed operating budget in total.
The Coverage Claims and Litigation Committee is responsible for four categories, the specific
detail of which is provided in the attached Budget Report:
Contractual Services – 3rd Party Claims Administration: Gallagher Bassett continues to
administer a 1986 workers’ compensation wage differential claim. Annual cost is expected to be
$600.
Contractual Services – Insurance Brokerage Consultant Services: As indicated in the previous
memo, the contract with Guy Carpenter is set to expire on October 31, 2020. Mike Waterman of
Guy Carpenter has given an indication that he will seek authority to extend the agreement for 2
year at the same terms. If authority is granted for that proposal, the fee for the extended
agreement, November 1, 2020 through October 31, 2022 is $102,000 per year. The agreement
provides for a 5% annual performance bonus, if earned. The budget item for Insurance
Brokerage & Risk Management Services for 2021 is increased by $5,100 to $107,100 to
accommodate for the 5% bonus on $102,000. Staff has initially added $107,100 to the
preliminary budget.
Staff is recommending the 5% bonus for Guy Carpenter for 2020 coverage year. Guy Carpenter
effectively marketed IRMA’s 2020 coverage program through a difficult market and while there
was an overall increase in the budget for the self-insurance program, that cost also included
enhanced coverages including an increased coverage limit to $15M and enhanced cyber liability
coverage. Guy Carpenter continues to be very responsive to members related to the optional
and other coverages and assisting members in pursuing individual non-program related policies;
they provide exceptional customer service to IRMA staff and members.
Contractual Services – Property Appraisal Services: The agreement with our property appraiser
Marshall and Stevens, is not a fixed fee. The agreement builds in fees for changes or additions
to member’s property including setting rates for new buildings, lifts and pumps and other
structures and to allow for property appraisals of any new members coming into IRMA. The
agreement with Marshall and Stevens is attached for reference. The budget item for Property
Appraisal Services for 2020 was $20,000. The actual cost of appraisal services for 2020 was
$25,820. IRMA added a member in 2020 and is in the processing of recruiting a new member
for 2021. To capture the cost of any changes or additions to members’ property and allow for
property appraisals for new members and those being recruited into IRMA, staff is
recommending a change to the budget for this item increasing it to $30,000. IRMA.
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RE: CCLC Committee Preliminary Budget
Page 2

Commercial Insurance Services: We are still awaiting final figures from our reinsurers for the
2021 Excess/Reinsurance Coverage Renewal. This budget item will be distributed at the
September 17, 2020 Committee meeting. The brokers have indicated that along with the hard
property market, the liability market is hardening as well. The hardening liability market is a
result of large losses including a limits loss from a pool in Illinois from a jail exposure. The news
coverage on police issues is also a causative factor. Property is again going to be a difficult
renewal this year. In 2020 the total reinsurance, excess insurance and cyber liability insurance
costs were $3,658,459. Based upon the broker’s early projections, staff roughly estimates an
increase in the reinsurance budget for property, liability, boiler & machinery, and workers’
compensation of 18%, approximately $660,293, estimating cyber liability ($550,000) and crime
($58,494) at a flat rate, there is a projected increase of $1,268,787 for an anticipated overall
cost for reinsurance, excess insurance and cyber liability coverage cost of $4,927,246 for the
2021 coverage year. This does not include costs for of the optional coverages. The brokers
indicate that the liability program may see a rate increase between 6 to 10%, approximately
$138,210 at the highest range. A workers’ compensation increase of approximately 4% with an
exclusion for communicable disease, approximately $27,388 or a 15% increase without a
communicable disease exclusion, approximately $102,705. For purposes of the overall
estimated cost the 15% workers’ compensation increase was used in the calculations. Boiler &
Machinery is estimated at a 5% increase, approximately $2,718. Finally, the brokers indicate a
possible 40% increase in property costs, approximately $416,660. See attached market
information presentations. More information will be provided at the September 17th meeting.
Recommendation: Approve the Committee’s 2021 preliminary budget as presented.
Coverage, Claims & Litigation Committee (9/17/20) – The CCLC approved the preliminary
budget as presented.
Attachments:

Marshall and Stevens Agreement
GEM State of the Market
Lockton Report
Marsh Global Market Index

SG/dm
G:\Committees\Coverage, Claims & Litigation Committee\2020\9-17-20\CCLC Memo Preliminary Budget.doc
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State of the Market
July 23, 2020

Mike Waterman
Managing Director
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THE BEFORE-TIME

© 2020 Guy Carpenter & Company, LLC
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2019 was a solid year for property/casualty insurers and reinsurers
• Healthy economy grew exposures
• Falling frequency helped personal auto, workers comp
• Low cat losses helped property lines
• Social inflation a growing concern
• And interest rates were turning up!

© 2020 Guy Carpenter & Company, LLC
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2019 was a Pretty Good Year
P/C Industry Net Income After Taxes*
1997-2019

$61,445
19

$37,420

$60,000

$58,171

$80,000

$60,608

$69,239

$81,962

$100,000

18

$ Millions,
2019 dollars

$40,000

$3,519

$4,289

$20,000

*Adjusted for inflation using the BLS CPI calculator, to 2019 dollars
Sources: A.M. Best; ISO, a Verisk Analytics® business; Insurance Information Institute.

© 2020 Guy Carpenter & Company, LLC
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Commercial Lines Results

110%

108%

108%

Combined Ratio

106%
103%

104%
102%
100%
98%

98%

98%

96%
94%
93%

92%
90%
2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

Excellent workers comp results have more than made up for problems in
auto, general liability.
© 2020 Guy Carpenter & Company, LLC

Source: NAIC data, sourced from S&P Global Market Intelligence.
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It’s Not Just Auto

12:36 Loss Development Factors by Year, Long-Tailed Lines
Commercial Auto
1.71

1.80
1.60

MedMal Claims-Made

1.53

2.00

1.40

1.75

1.50

Other Liability Occurrence

Other Long-Tailed Lines*

3.00
2.50

2.28

2.50

2.22

3.75
3.25
2.75

3.00

2.00

3.45

• Medical Malpractice Occurrence, Other Liability Claims-Made, Products Liability Occurrence, Products Liability Claims-Made.
Estimate assumes 24:36 Factor is straight average of previous three years.
© 2020 Guy Carpenter & Company, LLC
Source: NAIC data, sourced from S&P Global Market Intelligence; Insurance Information Institute.
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Global Insurance Market Report
2020 Q1
Global Commercial Insurance Pricing Up 14% in First Quarter
Global commercial insurance pricing increased for the tenth consecutive quarter in the first quarter of 2020,
according to Marsh's quarterly Global Insurance Market Index, a proprietary measure of global commercial
insurance premium pricing change at renewal, representing the world's major insurance markets and
comprising nearly 90% of Marsh's premium.
• The increase, the largest since the index was launched in 2012, comes despite the minimal impact of the
COVID-19 global pandemic on pricing in the quarter.
• Average price increases were driven principally by increases in property insurance and financial and
professional lines.

© 2020 Guy Carpenter & Company, LLC
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Global Insurance Prices Rise for Tenth Consecutive Quarter

© 2020 Guy Carpenter & Company, LLC
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Pricing in US Property and Financial and Professional Lines Increases
Over 20%

© 2020 Guy Carpenter & Company, LLC
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US Composite Insurance Pricing Change
By Major Coverage Line

© 2020 Guy Carpenter & Company, LLC
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“AND NOW FOR SOMETHING
COMPLETELY DIFFERENT”

© 2020 Guy Carpenter & Company, LLC
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World Economic Forum – January 2020
Survey of 718 Global Risk Experts – “Infectious Disease”
Low Probability, Low Impact
Impact

Global Risks Landscape
4.2

Climate change adaption failure
3.9

WMD
Information systems failure

Water crises
Cyberattacks

Extreme weather
Natural catastrophe

Man-made catastrophe

Infectious disease
3.6

Biodiversity loss

Interstate conflict
Global governance failure
Fiscal
crises
Financial institution failure
Involuntary migration
Data fraud
Infrastructure failure
Social instability Asset bubble
State collapse
National governance failure
Unemployment
Terrorist attack
Adverse tech advancement
Food crises

3.3

Energy price shock
Urban planning failure

Inflation
3.0
2.4

2.7

3.0

3.3

3.6

3.9

4.2

4.5
Likelihood

Economic

Environmental

Geopolitical

Societal

Technological

Note: Global Risks Perceptions Survey (718 responses worldwide): Respondents were asked to rate each risk based on its likelihood and impact on a scale from 1 to 5
Source: World Economic Forum, Global Risks Report 2020
© 2020 Guy Carpenter & Company, LLC
© MMC
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Reinsurance Market Update
Coronavirus Impact – Insurers/Reinsurers worth Less
Assets

Liabilities

Equity

• Initially an asset
hit to balance
sheets
• Then i-rate drop
impact
• Underwriting hit
expected now

Assets = Liabilities + Equity

• Price to book dropped 44% for diversified insurers from 12/31/19 to 4/3/20
• “Affirmative” COVID-19 losses of $40 – 50 billion (Katrina was $50b)
• Sudden significant drop in market value of domestic insurers
• Business interruption claims will involve significant litigation/risk for the
industry (potential of 100s of billions in losses – Lloyds CEO)
© 2020 Guy Carpenter & Company, LLC
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Policyholder Surplus
($ Billions)
$900

848

$800

770

742

$700
$600
$500
$400

487
456

2006

2008

2010

2012

2014

2016

2018

2020-Q1

The P/C insurance industry entered 2020
in exceptionally strong financial condition.
Then came March 2020 - $78 Billion Drop in Surplus in the First Quarter
Sources: ISO, Insurance Information Institute.

© 2020 Guy Carpenter & Company, LLC
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Direct Written Premium Growth By Year

7%
All Lines

6%
5%

5.4%
4.2%

4%
4.0%

3%
Nominal GDP

2%
1%
0%
-1%
-2%
-3%
-4%

-4.6%

-5%
-6%
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Normally premium grows at about the same rate as the economy, which bodes ill
for insurers this year.
© 2020 Guy Carpenter & Company, LLC

Sources: NAIC data, sourced through S&P Global Market Intelligence; Blue Chip Economic Forecasts, May 2020.
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Moody’s Seasoned AAA Corporate Bond Yields, Monthly
Yield
4.2%
4.0%

3.9%

3.8%
3.6%
3.4%
3.2%

3.0%

3.0%
2.8%
2.6%

2.4%

2.4%
2.2%
2.0%
Jan-19

Mar

May

Jul

Sep

Nov

Jan-20

Mar

Interest rates continue to decline, making the insurance ‘float’ less lucrative.
© 2020 Guy Carpenter & Company, LLC

Sources: FRED, St. Louis Federal Reserve Bank https://fred.stlouisfed.org/series/AAA/119
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Insurance Issues by Line of Business

Before the Pandemic and Now
2020 Forecast and Reforecast
Line

Before the Pandemic

Now

Property

Trapped capital, rates

Business interruption

Personal Auto

Lower frequency, rates

Less driving (but faster),
premium givebacks

D&O

Event-driven securities class
actions, rates

Hindsight litigation of
securities filings

Cyber

Public sector ransomware

Hospital ransomware,
phishing

Commercial Auto

Continuing deterioration

Less driving

Workers Comp

Falling frequency, solid profits Fewer exposures, first
responders

© 2020 Guy Carpenter & Company, LLC
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LOCAL AND GLOBAL VIEW:
The exit from, and aftermath of, the COVID-19 crisis portend significant
changes to the global risk landscape
Economic shifts

Sustainability setbacks

• Unsustainable levels of public debts in
major economies are threatening economic
collapse for some emerging markets

• Economic recovery may take precedence
over ensuring environmental sustainability
• A brown recovery may be an easier option
for many governments anxious to get their
economies back on track

• Changing economic relations threaten new
geopolitical friction, dampening trade and FDI
• Business confidence is at its lowest level
since 2008 due to uncertainties about the
economic recovery, potential industry
consolidation, and lasting shifts in consumer
preferences

• Differing green incentives between different
economies add to the lack of global
coordination on sustainability goals

Societal anxieties

Technological dependence

• Inequality is growing along multiple
dimensions: class, race, age, gender, and
access to technology

• An acceleration of automation and
digitalization will significantly impact
employment and widen the digital divide

• Lasting public health consequences are
expected, particularly for mental health and
non-communicable diseases, at a time when
fiscal capabilities for public services and
safety nets are severely weakened

• Hasty adoption of surveillance technology
without updated regulations threatens
personal privacy and civil liberty
• Exposure to cyber risks will increase as a
result of growing reliance on digital
infrastructure

• Institutionalized governmental overreach
threatens a stiffening of personal freedom

© 2020 Guy Carpenter & Company, LLC
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For their own firms, survey respondents were most concerned about the
global economy, survivability issues, and operational challenges
Rank Risk

1

Prolonged recession of the global economy

2

Surge in bankruptcies and a wave of industry consolidation

3

Cyberattacks and data fraud from shifts in working patterns

4

Failure of industries or sectors to properly recover

5

Protracted disruption of global supply chains

6

Tighter restrictions on cross‐border movement

7

Another global outbreak of COVID‐19

8

Economic collapse of an emerging market

9

Weakening of fiscal positions in major economies

10

Sharp increase in inflation globally

© 2020 Guy Carpenter & Company, LLC
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1

Firm
survivability

2

Operational
challenges

3

The global
economy

123

…and a host of other possible developments and concerns that might
shape the broader risk landscape

Governmental power overreach
and erosion of civil liberties

Decrease capacity for
national resilience

Anti-business sentiment and
distrust in government

Exacerbation of
humanitarian crises

Failure of global governance
and institutions

Deepening
geopolitical or military
conflicts

Another outbreak of COVID19 or a different pandemic

Unaffordable healthcare and
deterioration of public
service

Critical (cyber)
infrastructure
breakdown

Failure to bolster
climate resilience

© 2020 Guy Carpenter & Company, LLC

201

Widening income inequality

Unemployment, particularly
from automation

Proliferation of mental
health issues

THE EXISTENTIAL THREAT –
RETROACTIVE BUSINESS
INTERRUPTION COVERAGE

© 2020 Guy Carpenter & Company, LLC
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The Biggest Threat: Retroactive BI

Estimates dwarf other black swan scenarios

Five
Katrinas
per
Month

Billions of dollars
400
350
300
250
200
150

0

255
153

100
50

383

Two
Katrinas
per
Month

51
Katrina

Source:
Insurance
© 2020 Guy Carpenter
& Company,
LLC

94
2020
Black
Swan

102

128

51
Low

Midpoint
Monthly
Retro BI

Information Institute.
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High

Low

Midpoint
Monthly
BI All
Firms

High

NO ONE KNOWS WHAT WILL HAPPEN FROM HERE

BUT SOME GIVENS:
• Virtually all lines will be affected
• Recession will dramatically decrease exposures and losses in several lines
• Workers comp, D&O, GL and business interruption could face significant
increases in claims
• Retroactive BI would threaten survival of many insurers/reinsurers

© 2020 Guy Carpenter & Company, LLC
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WHAT DOES THIS MEAN FOR
MY POOL?

© 2020 Guy Carpenter & Company, LLC
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RATE INCREASES ON JULY 1 RENEWALS

LINE

LOW

HIGH

DRIVERS

LIABILITY

+7%

>+100%

CALIFORNIA, LOSS HISTORY, LIMITS NEEDED

PROPERTY

+5%

+30%

LOSS HISTORY & CAT EXPOSURE

WC

+3%

+8%

LOSS HISTORY

CYBER

+5%

+9%

CAT EXPOSURE

24
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COMMUNICABLE DISEASE EXCLUSIONS

• LIABILITY
– CHUBB REQUIRES ON THE REINSURANCE AGREEMENT ON ALL
BUSINESS
– GENESIS, MUNICH, GREAT AMERICAN, MARKEL, BERKLEY
GENERALLY REQUIRE EITHER ON THE REINSURANCE
AGREEMENT OR THE UNDERLYING POOL MOC
• PROPERTY
– THE MAJORITY OF PROPERTY MARKETS REQUIRE AN EXCLUSION
FOR “VIRUS”

© 2020 Guy Carpenter & Company, LLC
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COMMUNICABLE DISEASE EXCLUSIONS

• WORKERS COMPENSATION
– IF WRITTEN AS EXCESS INSURANCE – NO EXCLUSION
– BUT IN EXCESS INSURANCE POLICIES THE DEFINITION OF
OCCURRENCE FOR OCCUPATIONAL DISEASE IS “PER EMPLOYEE”
– IF EXCESS COVER IS WRITTEN AS REINSURANCE, THERE IS NO
CONSISTENT APPROACH
- MAY REQUIRE A “PER EMPLOYEE” OCCURRENCE
DEFINITION IN THE POOL MOC
- MAY EXLUDE COVID-19 OR VIRUS CLAIMS

© 2020 Guy Carpenter & Company, LLC
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POOL LEVEL COVERAGE FOR COMMUNICABLE DISEASE

PROPERTY – GENERALLY POOLS INTERPRET THEIR MOCs AS NOT
PROVIDING COVERAGE, USUALLY BASED ON THE NEED TO HAVE
“PHYSICAL DAMAGE” IN ORDER TO TRIGGER A LOSS
LIABILITY – THE RESPONSE VARIES… SOME HAVE SUBLIMITED AT
THEIR REINSURANCE RETETION, SOME ADDED AN EXCLUSION,
AND SOME HAVE MADE NO CHANGES TO THEIR MOC. THE
RESPONSES ARE FAIRLY EVENLY DIVIDED.

© 2020 Guy Carpenter & Company, LLC
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Interim Property and
Casualty Market Update
Presented by Lockton Companies
August 2020
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Google tells employees to work from home
until July 21

Fed outlook gloomier as virus spreads

CNN 07/27

WSJ 07/24

Jobless claims creep up amid fears of new
closures

Moderna, Pfizer coronavirus vaccines
begin final stage testing

STASTISA 07/24

NYT 07/27
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Uncertainty
As summer 2020 comes to an end, “uncertainty” remains the watchword for both the US
economy and the property and casualty industry. The resurgence of the COVID-19 virus in
states which power the US economy (Texas, Florida, California, and Illinois) threaten livelihoods
and raise fears of a second, nationwide shutdown. At a minimum, many businesses are seeing
increased operating restrictions, uncertain supply chains and reduced demand.
The National Bureau of Economic Research (NBER) officially declared the US to be in a
recession, starting in February 2020. This marks the first US recession since the “Great
Recession,” which began in December 2007 and lasted until June 2009.
Unemployment rates remain near record levels with nearly 22 million Americans out of work
or about 13% of the labor force. Millions more remain in a “work from home environment” as
companies struggle to maintain sales and profitability.

Industry outlook
Construction

Food processing

Healthcare

Energy

Transportation

Real Estate

Manufacturing (Industrial)

Hospitality

Manufacturing (Consumer Goods)

Technology
Retail

We acknowledge the tremendous uncertainty facing our clients
and remain actively engaged with them to provide guidance
and help find solutions.

Lockton Companies | 3
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US ECONOMIC BOOMS AND BUSTS

Enhanced unemployment insurance payments lapsed
at the end of July and while negotiations around an
extension are ongoing, the outcome remains highly
uncertain. Similarly, moratoriums around evictions,
mortgage forbearance, and student-loan payments
are also due to lapse. Absent new action by Congress,
there is likely to be a large contraction in August with
increased financial stress for millions. These factors
will only intensify the economic downturn.

More troubling, the US economy plunged 32.9%
on an annualized basis between April and July. This
represents the steepest decline in history, exceeding
even the Great Depression. By comparison, the worst
quarter during the financial crisis of 2008 was the
8.4% GDP drop in the fourth quarter of that year. The
previous low-water mark was a 10% slide in the first
quarter of 1958, while the worst in recorded history
came in Q2 of 1921. Over the first half of 2020,
contractions were seen in personal consumption,
exports, inventories, and investment.
Precautionary measures taken by the United States to
manage the COVID-19 pandemic — restricting travel,
shuttering nonessential businesses, and implementing
universal social distancing policies — are having severe
economic consequences that will be felt for some
time to come. Further, deteriorating trade relations
with China, together with rising social unrest in many
US cities, and a looming election season have left
many business leaders increasingly uneasy about the
economic outlook.

Despite initial hopes for a sharp V shaped recovery in
Q3 and Q4 2020, 54% of economists now expect a
more gradual “U-shaped” recovery as states struggle
to get outbreaks under control. Under this scenario
the economy bottoms at the end of 2020 and begins a
slow recovery through 2021 as people gradually return
to their normal behavior patterns. A more pessimistic
outlook involves a “W shaped” recovery where
a secondary outbreak of coronavirus infections
forces another round of closings and social
distancing, stalling any recovery. If this happens,
any economic growth could be years away, not
months.

4 | Market update
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Property and casualty outlook
Despite the pandemic, the change in the market continues to be less
about surplus and more about adequacy of returns. Despite a significant
drop in the stock market in Q1, the negative impact on capital was largely
erased in Q2 and capital is only about -7% off its peak.
There has also been approximately $11 billion of new capital raised by
companies with significant commercial P&C or reinsurance operations.
On top of this, several start-ups have added another $5 billion or so, for a
total of $16 billion in new capital.

Against this backdrop, the
market saw a number of
significant changes between
April and July of 2020, including:

With the yield on 10-year government bonds falling to 0.59%, investment
income continues to decline. And, with interest rates likely to remain
stagnant for several years, the focus has clearly shifted to underwriting
profitability and return on capital. In a sharp departure from the soft
market, carriers have made it very clear they are willing to lose market
share in pursuit of these objectives.

•

Increased scrutiny of layer
relativity in client credit
capacity/collateral adequacy

•

Narrowing of appetite based
on class of business or
operations

•

Increased exclusions,
especially as respects
pandemics or the use of
certain chemicals

•

Intense focus on fleet safety
practices

•

Capacity reductions
as respects property,
auto liability, directors
and officers liability, and
umbrella/excess

•

Increased layer relativity as
respects excess casualty

•

Reduced property capacity

Years of increased loss severity across multiple lines, combined with lack
of meaningful tort reform, has led the marketplace to move in lockstep
to increase selectivity, reduce capacity, raise attachment points and
retentions, and significantly increase rates. Reinsurance is a similar story
with facultative, facilities, treaty ILS, and retro sectors also hardening.
COVID-19 did not cause the hard market but the pandemic has further
aggravated the trend. Business activity has slowed and reduced the
overall exposure base. Carriers are also struggling with the prospect of
significant litigation associated with the virus and bracing for courts to
potentially “rewrite” or expand policy language. State mandates around
premium forbearance and presumptive compensability have further
complicated matters.
Absent significant tort reform and/or a change in interest rates,
underwriting and pricing discipline are here to stay. This will not be
a one-year phenomenon and insureds are likely to see continued
pressure through at least 2021. It will be critical to rethink corporate risk
tolerance and volatility thresholds and use sophisticated modeling tools
to guide retention and limit selection. Alternate risk structures, including
captives, will become increasingly attractive.

5
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Looking ahead, it is unclear how the property and
casualty industry will adapt to the financial pressure
it faces. What is clear, however, is that change is
inevitable. Potential scenarios include:

20Q2 FINANCIAL RESULTS
•

• Channel consolidation continues with global
brokers building scale to protect market share and
reach
• Prolonged pandemic with long-term near-zero
interest rates increasing market consolidation
particularly among small and midsized insurers

•

• Asian insurance carriers penetrate US, London, and
EU markets through increased acquisition activity

•

• Markets seek to achieve portfolio profitability
through even greater emphasis on automation,
technology, and data

In the second quarter of 2020, overall premium
growth was nonexistent as the impact of the
economic shutdown on insurable exposures largely
offset improvements in rate. Investment income
felt the effects of lower yields and lower alternative
income.
Aggregate underlying results were better than
expected, when looking at non-CAT/COVID
combined ratios.

Q2 combined ratios were adversely impacted ,
however, by heavier YOY CAT losses (6.7 pts versus
4.2 pts). Carriers varied in accounting for COVID
losses but this also added to the deterioration in
the combined ratio.

2020 Q2 CARRIER RESULTS
Net written premium (in millions)

Calendar year combined ratio

3 months ending 06/30/20

Carrier

3 months ending 06/30/20

2020

2019

Change

2020

2019

B/(W) over prior year

Chubb

$7,736

$7,764

-0.4%

112.3%

90.1%

-22.2

Travelers

$7,346

$7,450

-1.4%

103.7%

98.4%

-5.3

AIG

$5,549

$6,581

-15.7%

106.0%

97.8%

-8.2

Liberty Mutual

$9,780

$10,039

-2.6%

105.2%

101.2%

-4.0

The Hartford

$2,903

$2,902

0.0%

96.9%

99.9%

3.0

CNA

$1,930

$1,874

3.0%

112.3%

95.7%

-16.6

6 | Market update

216

Executive risk
The market for executive risk has been hardening
for the past 15 months, regardless of industry
segment. The market is fatigued and strained,
and it is becoming increasingly difficult to incite
competition. Lead underwriters are driving rate
increases, and excess markets are now much less
likely to drop down or offer additional coverage
enhancements.
For public companies, an already elevated D&O claim
environment has seen increased frequency in recent
years. Annual average claim volumes have doubled
and created significant exposure for the foreseeable
future. Through the second quarter of 2020, carriers
have been seeking an average rate change of 20%30%. Increases are largely in response to increased
claims frequency and associated defense and
indemnity payments. These increases are following all
the way up the tower and in many cases, the excess
layers are seeking higher increases than the primary.

The coronavirus pandemic has added an additional
layer of uncertainty, especially for those companies
within essential industries. Management liability
underwriters are deeply concerned about the ability
of some companies to remain in business and/or
litigation related to any actions taken in response to
the virus.
As a result, carriers are being more conservative
with limit deployment and cutting back on capacity
at renewal. In the current landscape, it is not
uncommon for programs to now be built in increments
of $5 million or $2.5 million, especially in challenged
sectors or for high-risk companies (companies with
stock volatility, an IPO/secondary offering, debt
leverage, M&A activity or claims experience).
The market is also seeing a concerted effort by
underwriters to increase retentions to $2 million or
$2.5 million for securities claims, impacting small,
mid-cap and larger companies alike.

Rate trend

Trend
Executive risk

Range
20%-30%

Lockton Companies | 7
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Property

Programs have
seen an increase
in the number of
markets needed to
complete a program
and renewals are
frequently coming
down to the last
minute. Given
market pricing,
many buyers
have also opted to
purchase less limit.

The property market entered 2020 with ample capacity but a general
reluctance to deploy it. The prior two years have produced losses in excess
of $200 billion, pushing combined ratios well over 100%. CAT losses
have been significant, but attritional losses are also rising. Reinsurance
has also become more expensive, leading carriers to hold more net and
reduce limits, increase sublimits, and restrict terms and conditions. There
is also a heightened focus on risk quality and compliance with engineering
recommendations. Most critically, unlike in other hard markets, new
markets have not emerged to compete for business.
Difficult occupancies, including food, manufacturing, hospitality, retail,
habitational/multifamily, or those with poor loss records or significant
CAT exposures are seeing sharp rate increases. Similarly, accounts below
technical pricing levels or that lose key capacity are seeing the largest rate
corrections. Analytics and CAT modeling have become more important
than ever to develop and negotiate the most financially efficient program
structure.
The COVID-19 environment has also made the marketing process more
difficult. Business conditions have led to reduce exposures, especially as
respects business interruption and led to challenges around valuations
and limits. The pandemic has also made it increasingly problematic
to conduct engineering or jurisdictional inspections. This limits the
opportunity to attract additional capacity onto programs.
The property market has also been impacted by a wave of claims and
litigation filed for business interruption losses related to COVID-19.
Although most markets remain confident that the lack of direct physical
damage and restrictive policy language will largely insulate them from
significant losses, this may be an overly optimistic outlook. As with 9/11,
the plaintiff bar is already challenging the policy language and tempting
courts and state legislators to “find coverage.” Under such a scenario,
losses might quickly wipe out industry capital and put the entire economy
at greater risk. Even with a federal backstop for any payments, the industry
is ill equipped to adjust losses of this scale.
Beyond COVID, the property market is also addressing an uptick in claims
associated with riots, strikes, and civil commotion. Underwriters are
looking closely at insureds located in urban areas and asking additional
questions. Although coverage is still available, there is discussion of new
sublimits or retentions associated with this exposure. The civil unrest has
also caused new business interruption claims for businesses which had just
reopened. Adjusting these losses could prove challenging.

8
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“Uncertainty” for the property market also includes
the ongoing impact of climate change.
The escalating frequency and severity of extreme weather-related events has put a spotlight on the potential
insurance risk and impacted carriers ability to predict and price for anticipated loss.

RECENT TRENDS INCLUDE
• Increased development in coastal or quake-prone
areas are raising the cost of natural disasters

• Heightened intensity and frequency of Atlantic
hurricanes since the 1980s

• Higher sea surface temperatures increasing storm
intensification

• La Niña effect expected for 2020 tends to increase
number of severe storms

• Fourth consecutive year with above average

wind season; fifth year a storm started before the
beginning of wind season

As rising climate-related losses threaten the viability
of insurers’ books of businesses and investment
portfolios, carriers are struggling to find a balance
between providing coverage and mitigating their own
risk. Rating agencies are also taking a more active
interest in how well prepared carriers are to deal
with this threat. Most now look at capital adequacy
relative to a company’s exposure to losses from a
250-year event, rather than a 100-year event. It is
highly possible that carriers could face two or more
significant CAT losses in a single year and must have
appropriate resources to address.
Trend

• Storms are also developing/tracking outside of
traditional patterns

Rate trend

• Increased incidence of floods and droughts
• Record heat waves in Europe

• Wildfire activity has increased due to drier

Range

Non-CAT

5%-15%

CAT

10%-25%

Losses

15%-40%

conditions.

− 2018 was the worst California wildfire year on
record

• Rise in sea level continues to heighten exposure to
storm surge

Lockton Companies | 9
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Auto liability
Auto liability remains one of most challenging lines
as US commercial automobile insurers have struggled
with worsening underwriting results for the past
10 years; and, despite aggressively pushing rate
increases for the past six years, combined ratios
remain stubbornly around $100%. This adverse
experience arose though a combination of factors
including an expanding economy, more drivers on
the road, an increased level of attorney involvement,
escalating jury verdicts, and a rise in third-party
litigation financing. Studies have also shown that
distracted driving is a significant contributing factor
in most accidents. There is also increasing anecdotal
evidence that shows higher accident rates in states
that have legalized the use of marijuana.

Risks with large fleets, especially those in trucking
and distribution, are finding it increasingly difficult to
secure capacity at any price, especially those with loss
activity.
Non-owned auto exposures, long overlooked by many
insurers, have come under much closer scrutiny as
more businesses shift to delivery services.
Although COVID-19 briefly led to lower frequency due
to reduced traffic, severity continues to be an issue.
In response, primary markets are demanding higher
retentions, typically limiting themselves to $2 million
in limits and often seeking reinsurance support.

Rate trend

10 | Market update
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Trend
Auto liability

Range
7%-15%

Umbrella/excess
Underwriters are responding to adverse case law, rising
defense costs, and poor loss experience by increasing
rates, demanding higher attachment points, restricting
coverage, and sharply reducing capacity. They are also
looking closely at jurisdictional exposure. Clients with
significant fleets are seeing renewed scrutiny around
driver training and the use of telematics. On the latter
point, the emphasis has shifted from simply having
telematics to a focus on how they are being used to
improve driver behavior and drive down losses.
The number of markets willing to write lead umbrellas
continues to shrink and this limits competition.
Further, many carriers have reduced capacity deployed
in any one layer from $25M to $10M-$15M — often
without any reduction in price. By some accounts, this
has reduced overall market capacity by over $600M.
Virtually all programs will require more carriers and
premium to achieve the same limits as expiring.
Rate increases are following through the excess
liability tower and excess markets are increasingly
focused on “rate relativity and adequacy.” Many
clients are purchasing less limit than the prior year’s
program — a decision that is more typically due to
cost rather than availability of capacity. Marketplace
challenges also place a premium on starting earlier
and allowing more time to complete the tower.

For risks with large fleets, most umbrella markets
are now requiring between $5M and $10M in
primary auto limits. As noted earlier, the primary
auto market is generally limited to $2M, leading to
significant challenges and pricing pressure. Buffer
layers, captives, reinsurance, and aggressive retention
strategies are all being used to manage the gap.
Changes in the legal environment have led carriers
to draft new exclusions for a cross section of mass
tort exposures. These include: sexual misconduct,
opioids, cannabis, traumatic brain injury (TBI)/chronic
traumatic encephalopathy (CTE), glyphosate, wildfires,
assault and battery, and on-premises violent acts. In
a post COVID environment, communicable disease
exclusions are also being added. These exclusions can
range from excluding all communicable diseases to
just COVID-19. These restrictive terms and conditions
can have a material impact on the value of the
coverage beyond the “hard dollar” structure and
pricing changes imposed upon renewal.

Rate trend

Trend
Umbrella/excess

Range
15%-25%

Lockton Companies | 11
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Economic downturn will have a
significant impact on workers’
compensation
• As unemployment increases,

payrolls have decreased sharply,
causing a drop in premiums.

• Various states have

issued regulations which
create a “presumption of
comprehensibility” for workers
who contract the virus. A
compensable diagnosis of
COVID-19 may also lead to an
increased frequency of employer’s
liability claims, a historically
underappreciated part of the
workers’ compensation policy.

• The long-term nature of workers’

compensation claims allows
carriers to hold /invest cash
for years before setting claims.
However, as bond yields have
fallen, investment income has also
declined, putting upward pressure
on pricing.

• COVID-19 has also impacted

access to the healthcare system
and/or slowed medical treatment.
Employers are also less likely to
be able to return injured workers
to light or modified duty. Both
trends will likely cause workers’
compensation combined ratios
to deteriorate even further and
impact rates.

Workers’ compensation
Workers’ compensation insurance has been in a “soft” market cycle
for many years, but this was plateauing even before COVID-19. While
the industry has highlighted calendar year combined ratios in the
high 80s and low 90s, these figures were supported by significant
reserve releases from prior years. Removing the impact of these
releases and focusing just on the accident year loss ratio highlights
a significant deterioration in results. More importantly, carriers
have now largely exhausted their reserve redundancies, placing
a premium on rate adequacy and underwriting profitability. Long
term trends as respects an aging workforce and medical inflation are
also unfavorable.
As unemployment increases, payrolls will contract sharply and
premiums will decline, placing further strain on profitability. COVID-19
may also generate an increased frequency and severity of claims under
employer’s liability coverage, a historically underappreciated part of
the workers’ compensation policy. This could be particularly relevant
as employees in essential industries return home and possibly infect
their families. Pandemic exclusions on an umbrella policy may also
limit available employer’s liability limits for related losses.
The impact of COVID-19 will also result in delayed access to care and
an inability to return employees to light or modified duty, workers’
compensation combined ratios are likely to deteriorate even further,
putting more pressure on rates.

• Longer-term trends as respects

an aging workforce and medical
inflation are also unfavorable.

Rate trend
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Trend
Workers’ compensation

Range
-2%-5%

Summary
The hardening market and COVID-19 pandemic have had
a profound impact on both sides of the insurance transaction.

Underwriters

Buyers

• Insurers have reduced overall capacity deployed
and/or non-renewed based on profitability or class
of business. Capacity is available — but there will
be less deployed on any one risk and pricing will
look significantly different.

• The economic outlook for most sectors remains
highly uncertain. Liquidity, expense management,
and flexibility are critical.

• Clients with large fleets, difficult products, CATexposed properties, adverse loss histories, and /or
poor follow-up on loss control recommendations
may struggle to find coverage.
• Market conditions have led to a flood of
submissions and underwriters have become highly
selective. Poorly detailed submissions are quickly
rejected.
• Underwriters in the field have less authority and
must submit quotes for additional layers of review.
In addition to the constraints already imposed by
a “work from home” environment, this has slowed
the process and can result in quotes coming down
to the deadline.
• The number of restrictive terms and conditions is
increasing.
• Increased activity and higher rates have resulted
in markets meeting Gross Written Premium
(GWP) growth targets, earlier in the year. This
can sometimes impact their incentive to provide
flexibility around terms and pricing.

• Many businesses are forecasting continued
reductions in payroll, revenue, and business
interruption values.
• In reaction to ongoing shutdowns and social
distancing requirements, firms have adapted their
service models, changed operations, or simply
closed their doors. In many cases, this has changed
the overall risk profile.
• Buyers have reacted to higher premiums by
purchasing lower limits, raising retentions/
attachments, and exploring alternate risk
structures.
• On certain lines of business, the incumbent market
has significant leverage as loss control inspections
are hard to complete or competitive options cannot
be found.
• Interest in single parent, group captives, and
alternative risk structures has surged.

Lockton Companies | 13
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How to improve your outcomes
Start early and develop a
flexible plan

Meet with key markets
and understand their
position, perspective, and
unique issues

Ensure underwriters
understand how your risk
profile and operations
have changed

Provide more detail
around payroll, fleet, and
sales projections

Evaluate the financial
efficiency of the current
program

Review loss projections
based on new realities

Prepare for credit
discussion

Review/prioritize
terms and conditions,
including premium audit
provisions

Use analytics to highlight
key trends and model
different structures

Consider use of higher
primary limits, buffer
layers, or fronts

Engage with experts
in global markets and
reinsurance

Review potential
synergies associated with
placing multiple lines
with key insurers

14 | Market update
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Notes
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INSIGHTS

AUGUST 2020

Global Insurance Prices Rise for
Eleventh Consecutive Quarter
Global commercial insurance prices rose 19% in the second quarter of 2020, the
eleventh consecutive quarter of price increases (see Figure 1). The second quarter rise
in pricing was the largest year-over-year increase in the Marsh Global Insurance Market
Index since its inception in 2012.*
underwriting losses, including from COVID 19. While capital
remains adequate in most lines, insurers’ risk appetite is reduced
as they are increasingly cautious in an uncertain environment.

Overall, underwriters continue to push for higher levels of
pricing increases due to the combined effects of social inflation
pressures, persistently low yields, and a number of large

FIGURE

1

Global Insurance Composite Pricing Change
SOURCE: MARSH GLOBAL ANALYTICS
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*Note: All references to pricing and pricing movements in this report should be considered averages, unless otherwise noted. For ease of reporting, we have
rounded all percentages regarding pricing movements to the nearest whole number.
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FIGURE

2

Global Composite Insurance Pricing Change — By Coverage Line
SOURCE: MARSH GLOBAL ANALYTICS
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In the second quarter, the insurance market experienced pricing increases across major product categories (see Figure 2):
•• Property insurance pricing increased 19%.

•• Financial and professional liability rose 37%.

•• Casualty pricing increased 7%.

2 • Global Insurance Market Index Q2 2020
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Q2 20

Composite Insurance Pricing Change — By Region

FIGURE

3

SOURCE: MARSH GLOBAL ANALYTICS
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Geographically, composite pricing increased in all regions for the seventh consecutive quarter (see Figure 3):
•• US 18%.

•• Latin America and the Caribbean 8%.

•• UK 31%.

•• Asia 9%.

•• Continental Europe 15%.

•• Pacific 31%.
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Pricing for D&O Leads US Increases
Insurance pricing in the second quarter of 2020 in the US increased 18%, year-over-year
(see Figure 4). In addition to the overall pricing change, the general trend in the quarter was
toward a firming of prices for the majority of coverages (see Figure 5).

FIGURE

4

US Composite Insurance Pricing Change
SOURCE: MARSH GLOBAL ANALYTICS
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Casualty pricing in the US increased 8% in the quarter.

Property pricing in the US has increased for 11
consecutive quarters.

•• The excess liability market was up 21%, influenced by concerns of
increasing claim severity.

•• Property pricing in the US increased 22% in the second quarter,
with many accounts experiencing greater increases.

•• Auto pricing increased 10%, with over 75% of clients experiencing
an increase.

•• Flow into both the London and Bermuda markets was noticeably
higher than in prior quarters as clients sought more options.

•• Worker’s compensation pricing decreased 2%.

•• Pricing for smaller organizations generally increased less than for
midsize to large risks.
•• Deal structure parameters — for example, limits and deductibles
— showed little change from the prior quarter.

4 • Global Insurance Market Index Q2 2020
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FIGURE

5

US Composite Insurance Pricing Change — By Major Coverage Line
SOURCE: MARSH GLOBAL ANALYTICS
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Financial and professional liability insurance rates in the US
increased 30%, driven by directors and officers (D&O) pricing.
•• Pricing in the D&O market was up 59%, with more than 90% of
clients experiencing an increase.
•• Overall pricing increased despite the trend toward higher
retentions and reduced limits.

•• Incumbent markets generally held onto large portions of
their D&O portfolios, with very few risks transferring to
other carriers.
•• Employment practices liability (EPL) pricing rose 8%, with
increases tied to COVID-19-related issues; many carriers pushed
for higher retentions.
•• Cyber insurance pricing rose 7%.
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UK Composite Pricing Rises for the Eleventh
Consecutive Quarter
Overall insurance pricing in the second quarter of 2020 in the UK increased 31%,
accelerating the rate of increase observed in recent quarters (see Figures 6 and 7).
FIGURE

6

UK Composite Insurance Pricing Change
SOURCE: MARSH GLOBAL ANALYTICS
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Property pricing increased 16% in the quarter.

Casualty pricing increased 5%.

•• Pricing increased with growing momentum in the second quarter,
a trend that started in early 2019. The sectors of waste, food, and
mining are particularly distressed. Clients in any sector with poor
claims and/or risk management issues are also subject to above
average rate increases.

•• Casualty pricing has increased for four consecutive quarters,
following several years of single-digit decreases.

•• Larger organizations generally experienced greater price
increases than did midsize ones.

•• Flat to minor pricing increases are becoming the norm for general
liability and excess liability.

•• Capacity in the market was a challenge, resulting in increased
premiums, split placements, and more restrictive terms.

•• Little variation in pricing change was observed between large and
midsize clients.
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•• Motor liability coverage showed the largest increases, typically in
the upper single-digit range.

•• Insurers are closely monitoring the potential impact of COVID-19,
both in terms of reduced premium income due to a reduction in
rateable exposure and eventual COVID-19 claims notifications.
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FIGURE

7

UK Composite Insurance Pricing Change — By Major Coverage Line
SOURCE: MARSH GLOBAL ANALYTICS

16%
10%
8%

UK Property

6%

3%

1%

0%
-1%

-2%
-5%

-5%

-5%

-5%

-5%

4%

-1%

-4%

5%

4%

5%

UK Casualty

3%
1%

-2%
-4%

-4%

-4%

-1%

-2%

-2%

-2%

-4%

-1%
-3%

64%

-3%
46%

28%

23%

15%

UK FinPro

7%

7%

7%

5%

3%
1%

-3%
-5%
-5% -5%
-5%
-5%
Q2 16 Q3 16 Q4 16 Q1 17 Q2 17 Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19 Q3 19 Q4 19 Q1 20

Q2 20

Financial and professional liability pricing increased 64%, driven
largely by D&O.

•• COVID-19 and increased insolvency exposures drove insurer
expectations of increased claims.

•• D&O pricing showed significant increases with several large
organizations experiencing hikes above 100%. Generally, midsize
clients saw less pronounced increases, but still experienced
material price changes.

•• The lack of insurer appetite to compete for business has limited
competition in the D&O space.

•• The trading environment continued to be a challenge, with
insurers affected by negative prior-year claims development and
reduced risk appetites.

•• There were large pricing increases for financial institutions
and commercial crime coverages, in the 30% to 40% range.
Significant, but less pronounced, average increases, in the 10% to
15% range, were seen for cyber insurance, where capacity is less
constrained than for other lines.
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Latin America Pricing Firms for Eleventh
Straight Quarter
Insurance pricing in the second quarter of 2020 in the Latin America and Caribbean (LAC)
region increased 8% (see Figures 8 and 9). The overall average composite pricing in LAC has
now increased for 11 consecutive quarters.
FIGURE

8

Latin America Composite Insurance Pricing Change
SOURCE: MARSH GLOBAL ANALYTICS
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Property pricing in the region increased 14% in the second quarter.
•• Property pricing has increased the last four quarters, after
declining or being stable for the prior five years.
•• Increases occurred in all major LAC countries, with increases
greater than 25% common.
•• Impacts from COVID-19 began to appear in the form of stricter
terms and conditions and increased pricing tied to expectations
of future claims.

Casualty prices declined 4%, reversing the trend of minor increases
observed since 2016.
•• Auto and general liability, primarily within Mexico and Brazil,
drove casualty pricing decreases in the region.
•• Price reductions in the single digits were typical, and were
consistent across all segments.

•• Strikes, riots, and civil commotion affected pricing in Chile
and elsewhere.
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FIGURE

9

Latin America Composite Insurance Pricing Change — By Major Coverage Line
SOURCE: MARSH GLOBAL ANALYTICS
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Financial and professional liability pricing rose 17% in the quarter.

•• D&O and financial institutions pricing increased 15% to 20%.

•• Pricing increases were consistent with late 2019, suggesting that
first quarter 2020 increases of 8% may have been an anomaly.

•• Capacity was increasingly difficult to secure in some markets.
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Continental Europe Pricing Driven by Property and
Financial and Professional Lines
Insurance pricing in the second quarter of 2020 in Continental Europe (CE) increased 15%
(see Figures 10 and 11).

FIGURE

10

Continental Europe Composite Insurance Pricing Change
SOURCE: MARSH GLOBAL ANALYTICS
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Property insurance pricing in CE rose 20%, the seventh consecutive
quarterly increase.

Casualty insurance pricing increased 5% in the quarter, the fourth
consecutive quarterly increase.

•• Property pricing increases in CE accelerated, driven by complex
property placements and CAT-exposed programs.

•• Excess casualty drove the overall pricing increase, particularly for
organizations with North America exposure.

•• Most major countries — France, Germany, Italy, and Spain — saw
double-digit increases for CAT and non-CAT property risks. No
country in the index reported a decline in property pricing.

•• General liability pricing increases in France, Germany, Italy, and
Spain generally ranged from 5% to 15%.

•• Pressure on rate, retentions, and capacity drove an increase in the
use of traditional wholesale markets in London and Zurich, as well
as demand for alternative structures.
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•• Auto pricing was generally stable. Workers’ compensation, where
available, increased in the low single digits.
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Continental Europe Composite Insurance Pricing Change — By Major Coverage Line

FIGURE

11

SOURCE: Q1 2019 GLOBAL INSURANCE MARKET INDEX
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Financial and professional liability insurance pricing increased
22% in the quarter.

•• D&O pricing increased more than 50% in France and 25% in
Germany and Italy.

•• Pricing increases accelerated particularly for major D&O
programs in distressed sectors or with US exposure.

•• Pricing for financial institutions and professional liability generally
increased in the 10% to 20% range in most countries.
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Pacific Pricing Continues Upward Trend
Overall insurance pricing in the second quarter of 2020 in the Pacific region increased 31%,
continuing an upward trend that began in 2015 (see Figures 12 and 13).

FIGURE

12

Pacific Composite Insurance Pricing Change
SOURCE: MARSH GLOBAL ANALYTICS
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Property insurance pricing increased 28% in the quarter,
the eleventh consecutive quarter of year-over-year
double-digit increases.
•• Wildfires and other CAT events drove the pricing increase, with
concerns surrounding COVID-19 also having an impact.
•• Policy wordings and coverage edits occurred frequently as a
means to offset or mitigate pricing increases, adjustments to
deductibles, and/or SIR increases.

Casualty pricing rose 9%.
•• Casualty pricing continued to increase in the mid-single digits as
it has for three years.
•• Wildfire, construction risks, and clients with US exposures faced
significant increases, ranging from 30% to 50% and above, as
well as reduced capacity.
•• Competition and capacity in the casualty market began
to increase.

•• There was little competition among insurers, and a general
move toward reducing line sizes (deployed capacity) on major
placements, in particular those with CAT exposure.
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Pacific Composite Insurance Pricing Change — By Major Coverage Line

FIGURE

13

SOURCE: MARSH GLOBAL ANALYTICS
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Financial and professional liability pricing rose 48% in
the quarter, marking 12 consecutive quarters of
double-digit increases.
•• Many listed companies’ D&O programs experienced increases
above 100%.

•• There were numerous edits to policy wordings to mitigate pricing
impacts, with material changes to deal structure.
•• It was difficult to fill the capacity desired on select programs.
•• Commercial professional indemnity increases ranged from
20% to 25%.
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Asia Composite Pricing Continues to Increase
Insurance pricing in the second quarter of 2020 in Asia increased 9% year-over-year
(see Figures 14 and 15).

FIGURE

14

Asia Composite Insurance Pricing Change
SOURCE: MARSH GLOBAL ANALYTICS
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Property insurance pricing rose 12%.
•• Property pricing increased to varying degrees in all territories
across the region with the exception of China, which benefitted
from abundant domestic capacity.
•• Large, complex, and multinational programs saw the greatest
impact on pricing, deductibles, and limits.

•• CAT-exposed business in the region saw double-digit increases
and a continued reliance on international markets for support.
•• Midsize and SME clients benefitted from strong demand in
domestic markets.
Casualty pricing was flat in the second quarter.
•• For a ninth consecutive quarter, casualty pricing was generally
flat, following several years of moderate decreases.
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FIGURE

15

Asia Composite Insurance Pricing Change — By Major Coverage Line
SOURCE: MARSH GLOBAL ANALYTICS
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Financial and professional liability pricing rose 14%, the largest
increase observed in several years and the fifth consecutive quarter
of increases.
•• A reduction in capacity, particularly from global insurers,
contributed to pricing increases.

•• US listed D&O was the most affected by pricing increases, some
as high as 100%. Limited insurer appetite drove the market.
•• Financial institutions generally experienced rate increases across
all coverage lines, as insurer appetite for these risks was limited.
The same held true for commercial crime.
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For further information, please contact your local Marsh office or visit our website at marsh.com.
ASIA AND PACIFIC
JOHN DONNELLY
Placement Leader
+61 (2) 88647736
john.donnelly@marsh.com

LATIN AMERICA
PAULA LOPES
Placement Leader
+55 (11) 35327286
paula.lopes@marsh.com

CONTINENTAL EUROPE,
MIDDLE EAST AND AFRICA
NICK HOLMES
Placement Leader
+44 (0)7711 083261
nick.j.holmes@marsh.com

UK AND IRELAND
ANDREW CHESTER
Placement Leader
+44 (0)20 7357 3774
andrew.chester@marsh.com

US AND CANADA
CHRISTOPHER LANG
Placement Leader
+1 (212) 345 1204
christopher.j.lang@marsh.com
BOWRING MARSH
TOM DAVIES
Global Wholesale Placement Leader
+44 (0)20 7357 1030
tom.davies@marsh.com

Marsh is one of the Marsh & McLennan Companies, together with Guy Carpenter, Mercer, and Oliver Wyman.
This document and any recommendations, analysis, or advice provided by Marsh (collectively, the “Marsh Analysis”) are not intended to be taken as advice regarding any individual situation and should
not be relied upon as such. The information contained herein is based on sources we believe reliable, but we make no representation or warranty as to its accuracy. Marsh shall have no obligation to update
the Marsh Analysis and shall have no liability to you or any other party arising out of this publication or any matter contained herein. Any statements concerning actuarial, tax, accounting, or legal matters
are based solely on our experience as insurance brokers and risk consultants and are not to be relied upon as actuarial, tax, accounting, or legal advice, for which you should consult your own professional
advisors. Any modeling, analytics, or projections are subject to inherent uncertainty, and the Marsh Analysis could be materially affected if any underlying assumptions, conditions, information, or factors
are inaccurate or incomplete or should change. Marsh makes no representation or warranty concerning the application of policy wording or the financial condition or solvency of insurers or reinsurers.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Executive Board

FROM:

Margo Ely, Executive Director
Susan Garvey, Director of Legal Services

DATE:

September 23, 2020

RE:

2021 Nominating Committee

Purpose: The purpose of this memorandum is to identify the process for the 2021 Nominating
Committee and attach the draft letters soliciting the membership for positions.
Background/Discussion: Section 2.06 of the IRMA By-Laws provides that the Board shall elect
officers (Chair, Chair Elect and Treasurer) during the last quarter of each fiscal year. Section 2.08
provides that the Nominating Committee is chaired by the Immediate Past Chair, and the
Treasurer. The IRMA Committees policy states that the Committee will consist of the three
immediate past chairs and up to 2 additional participants who volunteer. The Chairs of
Committees shall select members of their selective committees.
At the October 14, 2020 Board of Directors Meeting, Nominating Chair Jessica Frances will invite
members to join the Nominating Committee and thereafter at the December 15, 2020 Board of
Directors meeting, the Nominating Committee will present the nominations. The attached letters
will be sent to all delegates and alternates in order to solicit interest in serving on Committees.
Recommendation: No action is required.
ME:SG/dm
Attachments
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

IRMA Delegates & Alternates

FROM:

Jessica Frances, Nominating Committee Chair

DATE:

October 14, 2020

RE:

Nominations for 2021 IRMA Officers

Nominations for 2021 IRMA Officers
The 2021 Nominating Committee is being formed to provide a slate of candidates for the officers of
Chair, Chair-Elect, Treasurer, and two At-Large Representatives* (one for large IRMA Members and
one for small IRMA Members) for the upcoming year. If you are interested in serving on the
Nominating Committee, please contact me at (708) 442-2233 or jfrances@riverside.il.us.
*At-Large Representatives are elected to one-year terms with a limit of three consecutive terms. The
2021 At-Large Representative for large members, Ashley Engelmann, Village of Libertyville is eligible
for 1 more term and will continue her participation for 2021. The At-Large Representative for small
members, Patrick Brennan, Village of Kenilworth is eligible for 2 more terms and will continue his
participation for 2021. The list of small and large members is attached.
The slate of candidates will be recommended to the Board of Directors at the December 15, 2020
meeting. The Committee is requesting your assistance in identifying future leaders of IRMA by
completing and returning the attached form by November 9th. Include, in the comment section, a
brief explanation of each candidate's qualifications (including your own, if you desire to nominate
yourself), prior IRMA committee participation, and availability to serve in 2021.
Please indicate whether you or another member you recommend would be interested in serving
IRMA as an officer in 2021. Comments concerning candidate qualifications would help the
nominating committee in making its recommendations for the 2021 officers.
If you have any questions concerning this process, please contact me at (708) 442-2233 or
jfrances@riverside.il.us. Thank you for your continued interest in IRMA and this important
leadership selection process.
OFFICER

CANDIDATE

MEMBER

Chair

Julia Cedillo

LaGrange Park

Chair Elect

Michael Braiman

Wilmette

Treasurer/
Finance Committee Chair

Eric Helm

Crystal Lake

At-Large Representative *
(Large IRMA Member*)

Ashley Engelmann

Libertyville

At-Large Representative*
(Small IRMA Member*)

Patrick Brennan

Kenilworth

COMMENTS

Return this form to the Nominating Committee, c/o Donna Morin at the IRMA office, by November 9, 2020. The
form can be filled in using Microsoft Word and then emailed to donnam@irmarisk.org, or printed, filled out and
faxed to (708) 236-6350.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

IRMA Delegates & Alternates

FROM:

Jessica Frances, Nominating Committee Chair

DATE:

October 14, 2020

RE:

Nominations for Interest Serving on a Committee in 2021

Member Interest Serving on IRMA Committees
IRMA is continuing its practice of distributing a survey to determine your interest in serving on one
or more of the committees designated on the survey form. It has been the practice of IRMA to attempt
to accommodate any member who desires to serve on a committee; however, preference will be
given to members whose entity is not already represented on a committee. Each standing committee
is comprised of up to ten people. Standing committee terms are two (2) years, and a member is
eligible to serve two terms if they choose. If you are currently serving on a committee, see the
attached list for your term expiration date. If you are eligible to remain on a committee for a 2nd 2year term and wish to do so, please indicate this on the form. For those members who are in the
middle of a term, please indicate your intention to remain on the committee for another year.
This survey form will be reviewed by the Committee and the incoming IRMA Chair to assist them in
developing next year's committees. For those members indicating interest in serving on a committee,
please evaluate the amount of time that a particular committee assignment may require in addition
to your other employer responsibilities.
Please return your nomination/survey forms to the Nominating Committee, c/o Donna Morin, at the
IRMA office by November 9th. Note: the form can be filled out using Microsoft Word and emailed
to donnam@irmarisk.org, or printed, filled out, and faxed to (708) 236-6350.
I AM INTERESTED IN SERVING ON: (If interested in more than one committee, please
indicate preference for choices, i.e., 1st Choice, 2nd Choice, or 3rd Choice.)
Committee

Preference

Comments

Administration & Finance
Coverage, Claims & Litigation
Membership Relations
Training & Risk Management
Appeals
Other (Please List)

COMPLETED BY:

MEMBER:

JF/dm
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Member Relations Committee
Administration and Finance Committee
Executive Board
Board of Directors

FROM:

Margo Ely, Executive Director
Jennifer Swahlstedt, Director of Risk Management & Training

DATE:

September 9, 2020

RE:

City of Elmhurst – IRMA Membership

Action Requested: Concur with staff’s recommendation to approve the City of Elmhurst for IRMA
membership with an inception date of January 1, 2021 or later and to authorize any necessary
budget adjustments without a budget amendment.
Background: The City of Elmhurst is approximately 10 square miles situated mostly in DuPage
County and overlapping into Cook County with a population of approximately 48,000 residents.
It is management by a full-time professional Manager with a staff of 350 employees. The City is
a full-service municipality, including fire, police and public works. For purposes of comparison to
other IRMA communities, Elmhurst would be IRMA’s 3rd largest member, behind Arlington Heights
and Mount Prospect with approximately $67 million in revenues.
Currently, the City has a broker (Assurance) who procures different lines of coverage on an annual
basis. The City’s workers compensation insurance is provided by the Illinois Public Risk Fund
(IPRF), which is a large workers compensation pool. The remaining lines of business are insured
by different companies with different deductibles. Their workers compensation insurance expires
on December 31, 2020 and the other lines expire April 30, 2021. As we have done with other
new members, we can prorate their IRMA contribution to offer workers compensation on January
1 with the other lines coming to IRMA on May 1, 2021.
Staff has met with Elmhurst over the past 2 years discussing the benefits of IRMA. They have
recently hired a new Director of Human Resources, Emily Wagner, who was previously employed
by IRMA members. She is very supportive of IRMA and re-started our discussions this summer.
Following an in-depth review of the City’s claim experience, staff recommends that IRMA approve
Elmhurst for IRMA membership as explained herein.
Discussion: For purposes of assessing whether the City should be invited to join IRMA, staff
analyzes 5 years of loss history and conducts a thorough risk management analysis of the City.
A loss summary is attached for reference. Based on the claim analysis, the City would enter the
pool in 2020 with a slight Experience Modifier Debit of 1.46%. This will be updated for a 2021
membership year once we have updated loss information from the City. We believe the
experience modifier debit will increase slightly. The attached estimate is for 2020. We will update
this information when we know our 2021 contribution rate, which is expected to increase because
of a difficult reinsurance market. The City has not decided if it will recommend IRMA membership;
rather the City will make this decision once we are able to give an estimate for 2021 with the new
contribution rate. We are asking for BOD approval of Elmhurst now so that the City will know the
membership’s recommendation at the October BOD meeting rather than waiting until December.
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Memorandum to the Membership Relations Committee, Administrative Finance Committee,
Executive Board and Board of Directors
Re: City of Elmhurst-IRMA Membership
September 9, 2020
Page 2 of 2

While the City’s loss history indicates their claims are close to average, staff has requested a
meeting with the City’s directors to discuss risk management practices. We have had discussions
with HR and believe the City’s new HR Director is moving the City in a positive direction from a
risk management perspective. She believes that IRMA can assist the City to reduce their losses
through better management of workers compensation cases and trainings. They do not have a
City-wide Safety Committee; their Departmental Safety Committees are not active. There does
not appear to be a coordinated approach to safety, risk prevention and case management. It is
for these reasons that staff has asked to meet with City Directors to glean their willingness to
embrace changes to reduce losses and better prioritize safety. Staff will report back to MRC
regarding these conversations and provide any additional recommendations or conditions of the
City’s membership.
With the addition of the City of Elmhurst, we do not anticipate a need for additional staff. We
anticipate that we will handle between 50-60 claims per year for the City of Elmhurst. Based on
the above observations and findings included in this report, we find that the City meets IRMA
membership requirements and therefore are recommended for membership.
The AFC directed previously staff to include additional language for new member considerations
so that a budget amendment at the end of the year is not necessary. The new member
contribution will offset the increase in the loss fund, so the overall budget remains unchanged.
For this reason, staff requests that that the City of Elmhurst be approved as a new member and
also authorize any necessary budget adjustments without a budget amendment.
Recommendation: Approve staff recommendation to offer the City of Elmhurst membership in
IRMA effective January 1, 2021.
Membership Relations Committee (9/16/20) – The MRC approved the City of Elmhurst for
IRMA membership.
Attachments:

City of Elmhurst-2020 Proposal
City of Elmhurst Loss Summary

ME/ll
G:\Committees\Membership Relations Committee\2020\9-16-20\VI. City of Elmhurst - IRMA Membership.docx
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IRMA MEMBERSHIP CONTRIBUTION
Standard Proposal for 2020-revised
 Name of Public Entity: City of Elmhurst
 Coverage Period: January 1, 2020 to December 31, 2020
 5 Year Average Revenue Base (2014-2018): $67,078,082
 2020 Estimated Contribution Rate: $2.102
 2020 Estimated Initial Contribution: $1,409,981
 Experience Modifier Adjustment (Credit/Debit): 1.46% Debit (+20,577)
 IRMA 2020 Estimated Annual Contribution for a $2,500 Deductible: $1,430,558
o
o
o
o
o
o

10,000 Deductible Option after a 11% Credit:
25,000 Deductible Option after a 23% Credit:
50,000 Deductible Option after a 35% Credit:
100,000 Deductible Option after a 49% Credit:
175,000 Deductible Option after a 61% Credit:
250,000 Deductible Option after a 69% Credit:

$1,273,197
$1,101,530
$ 929,863
$ 729,585
$ 557,918
$ 443,473

 Members Reserve Fund: $ 352,495 (25% of initial contribution)
 Reserve Payment Plans:
o
o
o
o

Per Year-2 Years:
Per Year-3 Years:
Per Year-4 Years:
Per Year-5 Years:

$ 176,248
$ 117,498
$ 88,124
$ 70,499

This proposal estimate is valid for 2020 and is subject to proration from the first of any month
without penalty, based on inception date of membership. This is only an estimate, is subject to
change, and is not binding. Any tail coverage or higher limits would be at an additional cost.
This quote can be withdrawn at any time.
Membership in IRMA is contingent upon approval by the IRMA Member Relations Committee,
the Executive Board and the full Board of Directors.
Prepared 8.14.2020
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Elmhurst

GL

Losses

2014-2018

2014
2015
2016
2017
2018

WC

Total by Year
225,467
332,100
332,017
220,938
75,421
1,185,943

Summary

Sliding Scale
184,970
249,575
191,286
143,212
46,337
815,380

2014-2018

Total by Year
2014
784,432
2015
818,219
2016
973,525
2017
695,414
2018
340,971
3,612,561

Sliding Scale
563,367
642,834
747,875
547,393
282,100
2,783,570

2014-2018

2014
2015
2016
2017
2018

GL

Total by Year
558,965
486,119
641,508
474,476
265,550
2,426,618

2015-2019

2015
2016
2017
2018
2019

Total by Year
332,100
332,017
220,938
75,421
138,069
1,098,545

WC

2015-2019

2015
2016
2017
2018
2019

Total by Year
486,119
641,508
474,476
265,550
570,354
2,438,007

Sliding Scale
378,397
393,259
556,589
404,181
235,763
1,968,190

preliminary

2015-2019 preliminary

Summary

Sliding Scale
249,575
191,286
143,212
46,337
121,984

Total by Year
2015
818,219
2016
973,525
2017
695,414
2018
340,971
2019
708,423

752,394

3,536,552

preliminary

Sliding Scale
393,259
556,589
404,181
235,763
447,914
2,037,707
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Sliding Scale
642,834
747,875
547,393
282,100
569,898
2,790,101
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MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Finance Director

DATE:

September 16, 2020

RE:

2021 PERSONNEL REPORT

ACTION REQUESTED: Approve the 2021 Personnel Report.
BACKGROUND/DISCUSSION: In 2021, we will hire a new Finance Director. That is the only
anticipated hire for 2021. The AFC and BOD approved a new position for 2021, the Manager of
Data Analytics and IT, which has been hired and will start on September 21. A separate agenda
item discusses the transition plan for the retirement of Director of Finance and Administration,
Rita Boserup. In accordance with the transition plan, the salary ranges include 1.25 for the
Finance Director due to an overlap for onboarding the new Director. In reviewing the salary
ranges, staff believes that the range for the Manager of Data Analytics and IT should be revised
to mirror the salary ranges of similar management level positions. As such, the below table of
salary ranges reflects a proposed change to mirror the Claims Supervisors and Loss Control
Manager. In addition, we plan to change two titles. First, the Executive Secretary is revised to
be the Executive Assistant. Second, the Senior Administrative Assistant is revised to the Risk
Management and Training Coordinator. This position, filled by Lisa Leban, has taken the lead in
coordinating our trainings, including the multiple webinars we have hosted in recent months where
we have had more than 1,000 participants. This new title more accurately reflects her duties.
There is no proposed change to these salary ranges.

2021 SALARY RANGES
Job Title
2021
1
1.25
1
1
2
1
1
1
2
1
1

2020 Salary Range

Executive Director
Dir., Financial Services & Admin.
Dir., Legal Services
Dir., Risk Management and Training
Claims Supervisor
Loss Control Manager
Sr. Loss Control Consultant
Manager of IT & Data Analytics
Senior Claims Representative
Accounting/Financial Analyst
Accounting Assistant

Per contract
$130,637-$195,956
$130,637-$195,956
$107,923-$161,884
$84,987-$127,477
$84,987-$127,477
$72,430-$108,644
$80,000-$110,000
$72,430-$108,644
$53,257-$79,886
$41,819-$58,547
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2021 Salary Range
Per contract
$131,943-$197,916
$131,943-$197,916
$109,002-$163,503
$85,837-$128,752
$85,837-$128,752
$73,154-$109,730
$85,837-$128,752
$73,154-$109,730
$53,790-$80,685
$42,237-$59,132

Memorandum to Administration & Finance Committee
Re: Personnel Report
September 15, 2020
Page 2 of 2
2
3
0
1
1
1
1
1
1
0
22.25

Claims Representative III
Claims Representative II
Claims Representative I
Claims Representative
Executive Secretary
Executive Assistant
Senior Administrative Assistant
Risk Management and Training
Coordinator
Claims Processor
Administrative Assistant
Full-time Equivalents

$61,910-$92,865
$53,257-$79,886
$46,185-$69,277
$41,163-$59,048
$51,507-$75,718
$51,507-$75,718
$45,321-$62,137

$62,529-$93,794
$53,790-$80,685
$46,647-$69,970
$41,575-$59,638
$52,022-$76,475
$45,774-$62,758

$45,321-$62,137
$41,163-$59,048
$41,163-$59,048

$41,575-$59,638
$41,575-$59,638

2021 Salary Ranges and Merit Pay Adjustment Request
The Bureau of Labor Statistics indicates that the cost of living increased by 1% from July 2019July 2020. Similarly, the Chicago-Naperville-Elgin CPI and the Social Security CPI also indicate
a 1% COLA. Based on this information, we are requesting a 1% increase to the salary ranges for
2021, which is factored into the ranges noted above.
For purposes of a merit pool for compensation adjustments in 2021, staff is requesting 3%. These
articles reflect that the World at Work, HR Drive, Society for Human Resource Management and
Willis Towers Watson all project salary increases to be approximately 3% in 2021. The budget
for salary increases was 4.5% for 2004 – 2009, 2.5% in 2010 and 3% in 2011 through 2020.
Based on this information, we are requesting a 3% increase in total payroll.
Bonus Program
For 6 years, the Board has approved a bonus program to recognize and reward employees for
outstanding achievements, including process improvements, extraordinary effort, outstanding
teamwork and excellent customer service. The program has been a success and staff is
recommending $20,000 for the bonus fund, which is the equivalent of approximately .005% of the
salary budget.

RECOMMENDATIONS





Approve the 2021 Personnel Report
Approve 2021 Salary Ranges.
Approve a 3% merit increase for 2020.
Approve $20,000 bonus program to recognize IRMA employees in 2021

Administration & Finance Committee (9/23/20) – The AFC approved the Personnel Report as
presented.
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MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Director of Financial Services

DATE:

September 14, 2020

RE:

Consider Revisions to Lease Negotiation Strategy

ACTION REQUESTED: Consider staff’s recommendation regarding revision to office lease
negotiations in order to better position IRMA for the future workforce, and workplace, and achieve
significant savings.
BACKGROUND: Almost one year ago, the AFC and BOD approved a lease negotiation strategy
that would move IRMA from Cook County to DuPage because, in part, of a potential to save
$40,000 annually due to decreased rent. (See attached memo from 2019). The strategy was to
negotiate a lease with an expanded office to accommodate up to 25 employees and a conference
room that could accommodate 40 people. With the remote work experience over the past 6
months, it is appropriate to revisit this plan.
DISCUSSION: Since March, IRMA employees have been working remotely. Prior to that time,
most IRMA employees worked from home at least one day every other week. Therefore, we were
prepared in March to go remote. The transition was smooth; employees were already equipped
to work from home. Since that time, we have evolved and utilize Zoom and Microsoft Teams to
enhance communication. Through Teams, we can “drop” into our offices when we have questions
or need a discussion. This has also been effective in checking in with employees and hosting our
staff and team meetings. IRMA employees have reported that they like working from home, feel
productive and want to continue.
Work from home in the insurance industry pre-dates COVID, with most insurance companies
offering remote work to employees. The majority of our work can be accomplished remotely. We
manage claims. We do not have walk-in customers. The majority of our claims work is individual
claim adjuster work, managing claims. During this time, I believe our productivity and customer
service has been at a minimum maintained and, in many instances, improved. Our
communications with members have increased with multiple webinars (with more than 1,000
participants), many COVID-19 Safety First articles providing guidance to IRMA members, and of
course, frequent conference calls regarding claims. IRMA employees frequently work “after
hours” and on weekends. Our staff has a good work ethic; and I believe it is because we treat
them well.
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Re: Consider Revisions to Lease Negotiation Strategy
September 14, 2020
Page 2 of 3
The Future of Workplaces and Workers
Many of us have spent our entire career working in the office, showing the boss your commitment
by the number of hours you are there, including weekends. That was how hard work was
measured and, in addition to good work product, was how to get promoted. There was no “flex
time.” There was no value for work-life balance. Work was the priority and home was not. Many
of us started working before there were cell phones; some of us started working before there were
even pagers. Some of us learned to type on typewriters. The current workplace is more flexible
though. And flextime is an expectation. And it works. So does remote work.
Thinking Ahead
The future workforce has never heard of a typewriter or a landline. They grew up with cell phones,
chrome books, iPads, and laptops; they are not learning to write cursive; Social Emotional
Learning (SEL) is a core of the curriculum. Even pronouns are different. The new workforce has
different expectations and work-life balance is an expectation. A remote work option is
increasingly an issue of discussion as well. (Generation work at home)
When looking at the future of the workspace and typical office space as we know it, a few things
are clear. More flexible work arrangements are expected. (Back to the Office). As experts continue
to produce findings on remote work, the results show that remote employees are productive and
loyal. (“The Remote Work Experiment that Upped Productivity 13%”; “67% of Companies Expect
WFH to be Permanent”; “Work at home after COVID Global Workplace Analytics”). In addition to
that, researchers have reported that employers have experienced reductions in company cost as
it relates to office space and parking, decreases in turnover rates, increases in productivity, and
a decrease in work absences and tardiness. (Working in the Virtual World-An Approach to the
“Home Office” Business Model Analysis). However, at the same time, we find that some
employees want to work in the office and go back to working in a physical office space. (Back to
the Office). That being said, workers who have expressed interest in coming back into the office
expect crucial changes to the physical workspace before returning. (Reopening the World’s
Workplaces). These changes include stricter policies against coming in sick, increased office
cleaning, increased distance between employees and modeling best preventive practices. (The
Age of Responsive Real Estate). (“Creating the office of the future”)
The Lease Negotiations
Our current office is 6,143 square feet and we pay approximately $30 per foot. With the previously
planned move from Cook County to DuPage County, we were projecting an annual savings of
approximately $40,000. In light of the information above, I recommend that we reconsider the
plan to expand our office space. I believe we should reduce the office space required from 25
employees to 15, which would include 5 individual offices and shared cubicle type workspace for
10 employees. I have consulted with our commercial brokers on this option and they indicate that
5,000 square feet is a good target for this arrangement. The brokers also indicate that the
commercial real estate market rates are decreasing in light of the current business climate and
that we should be able to get a lease at $20-$23 per square foot. We did discuss the option of
extending our current lease for 2 years to reassess our plans, but the brokers said that the current
landlord would charge a premium for such an extension and the rates will likely increase in 2
years. They recommend that we move our planned negotiations to a faster pace to take
advantage of the current market.
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Re: Consider Revisions to Lease Negotiation Strategy
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Page 3 of 3
If we negotiate a new lease as explained above, we would see an annual savings of approximately
$80,000. We would negotiate a 5-year lease with two 5-year options to renew. We would also
seek a space where we would have the opportunity to expand if needed.
Our commercial brokers indicate that business is moving more slowly with COVID and
recommend that we attempt to have a negotiated lease for BOD approval at the March 2021
Board of Directors meeting, leaving enough time for construction and moving plans.
RECOMMENDATION: Direct staff to negotiate a 5-year office lease in DuPage for 5,000 square
feet at a price of $20-$23 per foot, with two 5-year options to renew.
Administration & Finance Committee (9/23/20):
The AFC concurred with staff’s
recommendation and asked that Margo provide them a work from home policy at the next
meeting.
Attachment:

Retain Broker for Lease Negotiations

ME:RB/dm
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MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Director of Financial Services

DATE:

November 5, 2019

RE:

Approval of Execution of an agreement to retain CBRE to negotiate a new office
lease for IRMA

ACTION REQUESTED: Approve the execution of an agreement to retain CBRE to negotiate a
new office lease for IRMA and concur with some parameters for the negotiation.
BACKGROUND/DISCUSSION: IRMA moved to Westbrook Corporate Center in 2004 with a
lease commencement date of March 11, 2004 and entered into a lease with a 7 year term, which
was thereafter extended for 6 years and renegotiated in 2015 for a 5 year lease. The current
lease expires on December 31, 2021. The current IRMA office consists of 6,143 square feet and
we are paying $28.145 per square foot, which will increase to $28.71 per square foot in January,
2020.
Over the past year, we have met with several commercial real estate brokers to discuss our
options, negotiation strategy and project components. The consideration of a broker doesn’t
involve cost/price since the landlord pays the broker the commission fee, which is fixed. In
discussions with various brokers, we considered their resources, experience and energy
level/diligence. We are recommending that we retain CBRE as our exclusive representative to
negotiate IRMA’s next office lease. This broker has experience with our current landlord, and
extensive experience negotiating office leases along the I-88 corridor.
Looking forward, we have indicated that we need office space for up to 25 employees and a
conference room that can accommodate up to 40 attendees. Our current space is configured in
a manner such that significant areas are rendered unusable. This is true for all tenant spaces in
the Westchester Corporate Center due to the design of the buildings. Our rent, in a Class A office
building located in Cook County, is high. We have discussed the option of relocating to a building
that is less expensive and CBRE provided the attached IRMA Commute Analysis, which
calculates commute time for IRMA members for 5 options. Moving from Cook County to DuPage
County would likely save approximately $6 per square foot, or $40,000 in annual rent. The
attached commute analysis reflects that the commute time is virtually unchanged for the IRMA
membership. For this reason, we believe that the broker should provide some options for DuPage
locations.
RECOMMENDATION: Approve the execution of an agreement to retain CBRE to negotiation a
new office lease and concur with some parameters for the negotiation.

255

Memorandum to Administration & Finance Committee
Re: Approval of Execution of an agreement to retain CBRE to negotiate a new office lease for
IRMA
November 5, 2019
Page 2 of 2

Administration & Finance Committee (11/14/19): The AFC approved the agreement to retain
CBRE and discussed options for future office space, directing that priorities include proximity to
the interstate for easy accessibility for IRMA members, cost and availability of a conference center
for BOD meetings.
Executive Board (11/26/19): The Executive Board approved of the action requested.
ME/RB/dm
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MEMORANDUM
TO:

Board of Directors

FROM:

Margo Ely, Executive Director
Rita Boserup, Director of Financial Services & Administration

DATE:

September 21, 2020

RE:

2021 Preliminary Budget

In accordance with the IRMA Budget Policy and the Standing Committees’ Statements of Responsibility,
each standing committee reviews and approves its portion of the budget. The Executive Board then
reviews the detailed operating budget in total and the full Board of Directors approves the final budget.
Attached are the budget summary, the detailed operating budget, and an explanation of each line item.
There is a list of the committees responsible for each budget recommendation at the end of this memo.
The 2021 final budget is $1,672,732 higher than 2020.
Some highlights for the 2021 budget include:
The contribution rate remains flat at 2.114, an increase in the rate stabilization amount utilized to $1.9
million, and a total Administration and Insurance expense budget that increased by $642,451. The good
news is that our claims are trending downward, which we attribute to continued investment in risk
management. However, the overall budget is up by $1,672,732, which represents a 4.49% increase over
2020, mainly due to an $1,030,281 increase in the loss fund resulting from higher member exposures
and excess and reinsurance premium increases of $577,467.
Increase in Insurance Markets: Most of the budget increase for 2021 is related to increases in reinsurance
and excess insurance coverage. Like last year, the highest increase is for property coverage, which will
increase by 25% at $232,716 above last year for a total cost of $1,154,144. This includes an increase in
our self-insured retention from $450,000 to $1 million. Without this SIR increase, the cost would have
increased 40%. The change is the recommendation of staff, our broker and the Coverage Claims and
Litigation Committee. This line of coverage insures all our members’ property and has $250 million in
limits. Boiler & Machinery has increased by $5,327 for a total of $59,707. Our general liability reinsurance
is increasing by $181,923 for a total cost of $1,564,026 and our cyber insurance increased by $26,806
for a total cost of $576,806. There are no changes to coverage for these lines. The cost for excess
insurance for workers compensation has increased by $132,838 for a total $817,543. This includes a
special endorsement for a communicable disease outbreak that impacts 15 or more employees at one
location. If that occurs, we will only pay one self-insured retention (SIR $1.5 million) instead of 15
separate SIRs, as long as the total cost for all 15+ claims stays under $5 million.
Impact of the Reduced Rate Stabilization: During 2020 budget discussions, the AFC expressed concern
about the pool’s reliance on rate stabilization and the potential for artificial deflation of the IRMA
contribution rate. Considering the financial impact of the COVID-19 pandemic, IRMA would like to keep
the member contribution rate flat, which would require using $1.9 million from the interest income credit.
The 2021 estimated IRMA Revenue Base increased 4.9% overall, an increase of $82,491,422 over 2020,
from $1,688,696,978 to $1,771,188,400. The total administrative budget increased by $64,984 (1.4%)
over 2020, the commercial insurance budget increased by $577,467 (15%), while the loss fund increased
by $1,030,281 (3.6%) due to the higher member exposures.
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Personnel – The number of full-time equivalent employees is the same as 2020. Overall, the
salary budget is proposed to increase by $25,046 or 1.1%. The IMRF contribution rate is expected
to increase from 12.5% in 2020 to 14.05% in 2021, resulting in additional costs of approx. $53,000.
IRMA did not adopt the optional phase-in contribution rate. The health insurance budget
increased due to an expected 10% health insurance premium increase after no increase last year.



Other Personnel Expenses – This category decreased 11.7%, or $9,685, due mainly to cost
reductions due the COVID-19 pandemic on staff training and travel.



Commodities – This category will increase by $22,441 due to additional communication
expenses from staff working at home.



Contractual Services – This budget increased by 2.6%, or $10,894, which includes a decrease
of $26,700 in Risk Management Consulting for reduced outside training expenses. The 2020
Consulting Services budget was reduced by $150,000 as the IT contractor is an employee and
his cost is reflected in the personnel budget.



Member Education/Incentives – The budget decrease is 12.23% ($63,058) due to decreased
in-person trainings and grant programs which have been replaced with many webinars. We
continue to recommend that the IRMA membership invest in risk management to reduce losses
and claims. Some highlights for 2021 include grants targeted for fire services ballistic equipment,
work zone safety, facility equipment and safety, fleet safety training equipment, and body cameras
and video storage for police departments.



Information Technology – The budget will remain unchanged at $320,000 and includes the
following projects: an upgrade to the most current version of the GP Dynamics accounting system
and security updates. It also includes the new RCT risk management software at a cost of $55,000
and Riskmaster, LSS, and BI software at $123,420.



Capital Outlay – The budget is unchanged at $9.500.



Commercial Insurance – This budget increase is 15%. The premium numbers are not final at
this time. Premiums for property coverage increased by $240,199 or 23.1%, general liability by
$199,730 or 10.3%, while workers compensation increased by $132,638, or 19.37%-see the
explanations above.



Loss Fund – The actuary’s recommendation, at the selected level, is a pure premium preliminary
loss fund rate of 1.684, which is a decrease of 2.2% from 2020’s final rate of 1.723. Please note
that this preliminary rate was developed before the COVID-19 pandemic and we expect to receive
the final loss fund rate in early October. The loss fund rate is multiplied by the revenue base to
determine the loss fund budget. The pure premium rate does not include any administrative
expenses and additional insurance costs. The loss fund rate (1.684) is multiplied by the estimated
revenue base (1,771,188,400) to determine the loss fund budget (29,826,813 + 2,200 for LITH
airport buildings).

The member contribution rate based on the five-year average revenue base for 2021 is $2.114, which is
the same as the 2020 rate. This rate will be multiplied by each member’s five-year average revenue
base to determine the annual contribution. This annual contribution is adjusted by many factors, but
primarily by an experience modifier based on five years of losses, to determine the member’s final
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contribution. The final contribution can be reduced by an optional deductible credit, which members need
to select by November 30th.
The committees have been assigned the following categories to review. Please refer to the individual
committee budget reports for additional details on their category items.
Administration & Finance
Personnel Services
Other Personnel Services
Commodities
Contractual Services – Financial Audit
Contractual Services – Investment Consultant
Contractual Services – Consulting Services
Contractual Services – Actuary Consulting
Information Technology
Capital Outlay
Contingencies
Self-Insured Loss Fund

Coverage, Claims & Litigation
Contractual Services – Claims Audit
Contractual Services – Claims Admin
Commercial Insurance Services
Corporate Legal
Membership Relations
Contractual Services – Unemployment
Contractual-Property Appraisal

Training & Risk Management
Contractual Services – Risk Management Consultant
IRMA Education and Incentives
Administration & Finance Committee (9/23/20) – After much discussion, the AFC reduced the amount
of interest income credit to be used for Rate Stabilization from $1.9 million to $1 million. The balance of
the budget items were approved as presented.

ME/RB/dm
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Draft Budget Summary for Fiscal Year 2021-revised

Contribution Rate-Based on 5 Year Avg
Revenue Base
5 Year Average Revenue Base
Revenues:
Contributions
Excluded Services Adjustment
Net Contributions
Rate Stabilization Interest Income Credit
Investment Income
Training/Other
Total Revenues
Expenses:
Personnel Services
Other Personnel Expenses
Commodities
Contractual Services
Member Education/Incentives
Information Technology
Capital Outlay
Contingency
Subtotal - Administration
Commercial Insurance Services
Self-Insured Loss Fund
Adjustments
Net Loss Fund
Total Expenses

9/21/2020

Budget
2019

Budget
2020

Budget
2021

$2.040

$2.114

$2.169

$1,616,454,662
$1,550,337,877

$1,671,301,921
$1,588,380,099

$1,771,188,400
$1,656,637,033

$31,624,989
2,200
31,627,189

$33,574,824
2,200
33,577,024

$35,925,356
2,200
35,927,556

$2,500,000
2,000,000
55,400

$1,650,000
2,000,000
29,800

$1,000,000
2,000,000
2,000

$36,182,589

$37,256,824

$38,929,556

$2,702,662
64,010
284,446
448,597
415,795
277,751
9,500
5,000
4,207,761

$2,821,565
83,035
282,269
566,564
515,400
320,000
9,500
5,000
4,603,333

3,075,957
73,350
304,710
427,458
452,342
320,000
9,500
5,000
4,668,317

2,860,280

3,854,759

4,432,226

29,112,348
2,200
29,114,548

28,796,532
2,200
28,798,732

29,826,813
2,200
29,829,013

$36,182,589

$37,256,824

$38,929,556
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Preliminary 2021 Detailed Operating Budget
2019
Actual

2020
Estimated

2020
Budget

9/21/2020

2021
Budget

Difference
between

% change
between

2020 vs. 2021 2020 vs. 2021

PERSONNEL SERVICES:
Salary Expenses

$1,952,668
598,453
2,551,121

$2,100,000
392,071
2,492,071

$2,274,901
696,664
2,971,565

$2,299,947
776,010
3,075,957

25,046
79,346
104,392

1.10%
11.39%
3.51%

0
9,783
449
19,008
6,038
5,139
2,979
5,340
48,736

2,255
4,500
0
21,149
4,800
1,400
9,000
2,500
45,604

1,250
18,500
3,000
20,235
4,800
8,700
20,750
5,800
83,035

4,000
11,750
3,000
23,500
4,800
7,000
15,000
4,300
73,350

2,750
(6,750)
0
3,265
0
(1,700)
(5,750)
(1,500)
(9,685)

220.00%
-36.49%
0.00%
16.14%
0.00%
-19.54%
-27.71%
-25.86%
-11.66%

COMMODITIES:
Office Rental
Communications
Electricity
Postage
Office Supplies
Misc. Office Expense
Printing & Binding
Service/Maintenance Equip.
Off-site Storage
Publications/On-line Services
SUB-TOTAL:

172,796
14,125
4,475
10,856
12,437
11,687
2,303
14,395
5,259
20,869
269,202

180,797
25,000
3,500
8,600
10,000
1,101
1,000
15,512
5,680
22,200
273,390

175,169
18,000
5,000
11,200
15,000
9,100
4,000
15,250
5,500
24,050
282,269

180,000
40,580
4,000
9,100
10,000
9,100
4,000
15,750
5,500
26,680
304,710

4,831
22,580
(1,000)
(2,100)
(5,000)
0
0
500
0
2,630
22,441

2.76%
125.44%
-20.00%
-18.75%
-33.33%
0.00%
0.00%
3.28%
0.00%
10.94%
7.95%

CONTRACTUAL SERVICES:
Financial Audit
Payroll Processing
Investment Consultant
Claims Audit
Corporate Legal Service
Unemployment Administration
Consulting Services

64,460
3,869
54,122
14,175
1,620
13,772
12,000

57,100
4,100
55,204
0
45,000
14,728
6,000

57,100
4,100
55,204
0
10,000
14,160
20,000

58,600
4,300
56,308
0
30,000
15,500
20,000

1,500
200
1,104
0
20,000
1,340
0

2.63%
4.88%
2.00%
0.00%
200.00%
9.46%
0.00%

Health Ins & Benefits

SUB-TOTAL:
OTHER PERSONNEL EXPENSES:
Tuition Reimbursement
Training/Travel (Staff)
Training/Travel (Officers)
Membership Dues
Auto Allowance
Auto Mileage Reimbursement
Employment Recruiting
Reimbursements/Reception
SUB-TOTAL:
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2019
Actual

2020
Estimated

2020
Budget

2021
Budget

Difference
between

% change
between

2020 vs. 2021 2020 vs. 2021

Risk Management Consultant
Actuary Consulting
3rd Party Claims Administration
Property Appraisal Services
SUB-TOTAL:

104,000
129,400
550
16,682
414,650

100,700
134,700
703
25,820
444,055

100,700
134,700
600
20,000
416,564

74,000
138,000
750
30,000
427,458

(26,700)
3,300
150
10,000
10,894

-26.51%
2.45%
25.00%
50.00%
2.62%

IRMA EDUCATION/INCENTIVES:
IRMA Awards Program
Training Materials
IRMA Workshops-Seminars
On-Line Training
Member Recruitment
Steering Committee-Seminars
Accreditation Grants
SUB-TOTAL:

7,632
12,771
14,294
70,400
13,503
39,807
206,706
365,113

2,900
14,262
9,000
70,400
5,000
109,956
312,000
523,518

8,200
19,300
34,100
70,400
20,000
126,400
237,000
515,400

4,950
18,280
15,000
70,400
20,000
86,712
237,000
452,342

(3,250)
(1,020)
(19,100)
0
0
(39,688)
0
(63,058)

-39.63%
-5.28%
-56.01%
0.00%
0.00%
-31.40%
0.00%
-12.23%

INFORMATION TECHNOLOGY:
LAN Administrator & Upgrade
Maintenance & Website
Hardware/Software
Software purch and licenses
Computer Supplies
Claims Software
SUB-TOTAL:

65,657
10,251
39,859
30,495
4,583
120,986
271,831

70,025
3,000
31,475
35,000
6,500
174,000
320,000

70,025
3,500
34,409
34,566
3,500
174,000
320,000

71,580
3,000
9,000
56,000
5,000
175,420
320,000

1,555
(500)
(25,409)
21,434
1,500
1,420
0

2.22%
-14.29%
-73.84%
62.01%
42.86%
0.82%
0.00%

2,261
2,261

2,500
2,500

9,500
9,500

9,500
9,500

0
0

0.00%
0.00%

0

5,000

5,000

5,000

0

0.00%

3,922,914

4,106,138

4,603,333

4,668,317

64,984

1.41%

CAPITAL OUTLAY:
Office Furniture
SUB-TOTAL:
Contingencies
SUBTOTAL-ADMIN
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Actual

2020
Estimated

2020
Budget

2021
Budget

Difference
between

% change
between

2020 vs. 2021 2020 vs. 2021

COMMERCIAL INS. SERVICES:
Insurance Brokerage
All Risk Property
Workers' Compensation
General Liability
W/C Self-Insurer Funds
SUB-TOTAL:

117,300
825,797
662,103
1,346,961
71,410
3,023,571

107,100
1,047,989
684,705
1,943,000
79,782
3,862,576

107,100
1,041,652
684,905
1,941,102
80,000
3,854,759

112,000
1,281,851
817,543
2,140,832
80,000
4,432,226

4,900
240,199
132,638
199,730
0
577,467

4.58%
23.06%
19.37%
10.29%
0.00%
14.98%

SELF-INSURED LOSS FUND:
Primary Loss Fund
Excluded Serv Adj*
SUB-TOTAL:

23,997,004
(23,525)
23,973,479

28,796,532
2,200
28,798,732

28,796,532
2,200
28,798,732

29,826,813
2,200
29,829,013

1,030,281
0
1,030,281

3.58%
0.00%
3.58%

GRAND TOTAL:

30,919,964

36,767,446

37,256,824

38,929,556

1,672,732

4.49%
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2021 BUDGET EXPLANATION FOR EACH MAJOR CATEGORY
PERSONNEL SERVICES
Salaries – are budgeted at actual current salaries plus 3.0% for performance adjustments.
This amount is based upon various articles and is subject to review by the Administration
and Finance Committee, Executive Board and Board of Directors. Further information can
be found in the 2021 Personnel Report.
Health Insurance – this line item will increase for 2021. The medical premiums are
unchanged for 2020 but we are estimating a 10% increase for 2021. The dental plan had
an 8% increase in 2020, but the total dollars involved are small. The medical, dental, and
life policy renewals are effective December 1st.
Other Benefits – FICA and Medicare taxes, IRMA fitness/wellness program, and the
estimated employer’s cost of IMRF at 14.05%, which is a rate increase from 12.50% in
2020. IRMA did not choose the Optional Phase-In Contribution Rate. This line item is
expected to increase, mainly due to the IMRF rate change.
OTHER PERSONNEL EXPENSES
Tuition Reimbursement –We expect that a new employee will be taking certification
classes.
Training/Travel Staff – Training for all staff members, including any registration fees,
lodging, meals, and travel, reduced for the impact of the COVID-19 pandemic.
Training/Travel Officers – Budget for training for Executive Board members.
Membership Dues – Memberships in professional organizations.
Auto Allowance – Allowance for Executive Director. The Executive Director allowance is
$400 per month, effective May 2014.
Auto Mileage Reimbursement – Budget for mileage reimbursement for staff at the IRS
mileage rate for local travel, reduced for the impact of the COVID-19 pandemic.
Employment Recruiting – Advertising and recruiting expenses.
Reimbursement/Reception – Budget for monthly reimbursements, member and employee
meeting lunches, employee events/holiday gathering, reduced for the impact of the COVID19 pandemic.
COMMODITIES
Office Rental and Maintenance - Budget per average monthly cost of the 80-month lease
that went into effect May 1, 2015. The lease expires on December 31, 2021.
Communications – Increase over 2020 due to a $50 per employee per month internet usage
reimbursement for working from home, plus $35 per employee per month for personal cell
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2021 Preliminary Budget Explanation
September 21, 2020
phone use. Includes annual cost for the Zoom meeting software. Conference call expense is
expected to increase.
Electricity – Based on 2020 usage and reduced for the impact of the COVID-19 pandemic.
Postage/Delivery/Shipping – Based on 2020 usage and reduced for the impact of the
COVID-19 pandemic.
Office Supplies – A reduction from prior years due to the decreasing use of envelopes and
letterhead from the greater use of email and electronic communication and reduced for the
impact of the COVID-19 pandemic.
Miscellaneous Office Expenses - Budget for kitchen supplies, etc. which has been reduced
for the impact of the COVID-19 pandemic.
Printing – Printing the State of the Membership Report and various certificates.
Service/Maintenance Equipment - Equipment maintenance contracts and miscellaneous
repairs.
Off-site Storage – Budget for off-site file storage.
Publications/On-line Services – Subscription costs, including Westlaw for Director, Legal
Services and the Index Bureau for claims.
CONTRACTUAL SERVICES
Financial Audit – Budget per contract. This is the fourth year of a five-year contract.
Payroll Processing – Annual cost to set up and administer the payroll processing by an
outside firm. Services include online timesheets, tax payments, and W2 printing.
Investment Consultant – Fee per the five-year contract, which 2020 is the final year of the
contract extension. We are expecting a 2% increase.
Claims Audit – Claims audit is required every third year and was completed in 2019, so this
does not need to be budgeted again until 2022.
Corporate Legal Services - Corporate Counsel and misc. legal. Early Intervention has been
transferred into the claim system/loss fund.
Unemployment Administration – Budget per contract.
Consulting Services – Consulting for potential projects.
Actuary Consulting – Budget per loss analysis contract of $68,400, plus $67,000 for the next
twelve months of predictive modeling, and $2,600 for miscellaneous projects. The Predictive
Modeling is a three-year commitment that expires in September 2023.
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2021 Preliminary Budget Explanation
September 21, 2020
Third Party Claims Administration – One remaining claim from 1986 that is still being
handled by Gallagher Bassett.
Risk Management Consultants – Contractors to provide IMAPs, hazard surveys and on-site
training.
Property Appraisal Services – Appraisal services for our members.
IRMA EDUCATION and INCENTIVES
IRMA Awards Program – Level II Accreditation awards and various plaques and certificates.
Training Materials – Budget for training materials and videos.
IRMA Workshops/Seminars – Regional training, Coffee & Conversation, and Board Meeting
supplies.
Police Legal Training – Police Liability Institute program at an annual fee of $70,400.
Steering Committee Seminars – Speaker fees and refreshments for the seminars.
Accreditation - Budget is based on requests received from members for various grants.
INFORMATION TECHNOLOGY
LAN administrator – Sikich manages the IRMA network and all computer equipment.
Website –The decreased cost is due to eliminating video streaming.
Hardware and software – GP Dynamics accounting system upgrade, security upgrades, and
other items as needed.
Claims/risk management software – Budget total of $175,420, which includes the annual
maintenance agreements for the Riskmaster claims system and the litigation management
software (LSS).
New is the RCT risk management scheduling software with a
contract/expected cost of $52,000.
CAPITAL OUTLAY
Office Furniture/Equipment – The Office Furniture and Equipment/Machines lines items are
combined for this budget. No major purchases are planned.
Contingencies - Budget to be used at the Executive Director's discretion.
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2021 Preliminary Budget Explanation
September 21, 2020
COMMERCIAL INSURANCE SERVICES
All Risk Property – The overall premiums increased by $240,199 due to insurer’s recent first
party property losses from hurricanes and flooding.
Workers Compensation Excess – increase of 19.4% or $132,838.
General Liability – Overall increase of 10.29% or $199,730.
Insurance Brokerage – Fee to compensate broker for placing coverages and administering
commercial insurance program. The fee remained flat from 2020.
W/C Self-Insurer Funds - Payment to the Industrial Commission’s Rate Adjustment and
Second Injury Fund. Calculation is based on compensation payments.
SELF-INSURED LOSS FUND
The revenue base is $1,771,188,400 and the rate per $100 of revenue is $1.684, which
calculates out to a loss fund of $29,829,013, including $2,200 for the LITH airport buildings.
This is a 3.58% increase over 2020’s loss fund amount of $28,798,732 due to an increase in
member exposures.

G:\Committees\Administration & Finance Committee\2020\9-23-20 Meeting\2021 Budget Explanation for Each Major Category.docx
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director

DATE:

September 14, 2020

RE:

New Sick Leave Donation Policy

ACTION REQUESTED:
donation policy.

Concur with staff’s recommendation to approve a new sick leave

BACKGROUND/DISCUSSION: In situations that involve critical or catastrophic illnesses or
injuries, there are times that an employee may not have sufficient sick leave for the absences that
are necessary. Many municipalities and companies offer a sick leave donation option in these
limited circumstances. IRMA does not currently allow for this option. I am recommending that
the attached Sick Leave Donation Policy be approved to offer IRMA employees this option.
For employees in these difficult situations, the availability of donated sick leave reduces anxiety
and stress. We are a small, close knit organization and a recent situation for one of our employees
resulted in a request by other employees to donate their sick time. As such, I am recommending
that the attached policy be approved. IRMA employees earn 1 sick day per month and can accrue
up to 250 days total. There is no option for employees to cash out sick leave.
The attached policy allows employees to donate their sick time to an employee in need with a
conversion based on pay, so it would not increase costs to IRMA. In other words, if 1 sick day of
the employee donating the time is the equivalent of only a half day of sick time for the receiving
employee, then the recipient will receive a half day and the donor loses a full day. The policy
allows for this sick leave donation only when there is a critical or catastrophic illness or injury of
the employee or an immediate family member. The policy does not apply to work-related
illnesses or injuries. Only sick leave can be donated – not vacation or floating holidays. Only
employees that have been employed with IRMA for one full year are eligible to receive donated
sick time. The policy provides a maximum of 30 days of donated time to the sick employee in a
rolling 12-month period. Donating employees can donate a maximum of 40 hours and no more
than 50% of the employee’s current sick leave balance. The requesting employee will complete
the attached request form, which is distributed to all employees. All donations are anonymous
and confidential. Donations are also final and irrevocable. Employees will be informed that all
donations are purely voluntary and no employee will be individually asked for donations.
RECOMMENDATION: Approve the sick leave donation policy.
Administration & Finance Committee (9/23/20) – The AFC approved the sick leave donation
policy with one revision to the first sentence in the last paragraph, which is highlighted in the
updated attached policy.
Attachments:

Sick Leave Donation Policy
Sick Leave Donation Request Form

ME/dm
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LEAVE DONATION POLICY
IRMA recognizes that employees may have a family or personal emergency that
causes a severe impact resulting in a need for additional time off in excess of their
available sick time. To address this need, employees will be allowed to donate sick
time from their unused balance to their co-workers in need in accordance with the
policy below. This program is strictly voluntary.
Guidelines
Employees who would like to make a request to receive donated sick time
from their co-workers must have a situation that qualifies as a family health-related
emergency, defined as a critical or catastrophic illness or injury of the employee or
an immediate family member that poses a threat to life; causes disability and/or
requires extended out-patient, in-patient, or hospice health care. Immediate family
member is defined as a spouse, child, parent or other relationship in which the employee
is the legal guardian or sole caretaker. Employees who have a work-related injury or
illness are not eligible to receive donated sick leave. In addition, Employees are only
eligible to receive donated sick leave after one full year of employment with IRMA.
Employees who donate sick time from their unused balance must adhere to the
following requirements:




Donation minimum – 8 hours;
Donation maximum – 40 hours or no more than 50% of your current balance;
Donations must be approved by the Executive Director.

Leave donations will be converted to equivalent dollar/hours from the donating
employee to the recipient’s regular rate of pay. Only accrued sick leave can be donated;
other accrued leave cannot be donated.
Employees who receive donated sick time may receive no more than 225 hours (30
days) after any applicable conversion of hours based on pay, within a rolling 12 month
period. Employees will continue to accrue benefits as otherwise applicable.
Leave donation must be requested by the recipient at least one week prior to the
recipient exhausting their leave.
Procedure
Employees who would like to make a request to receive donated sick time are
required to complete a sick leave donation request form, which includes authorization to
present their request to the employees of IRMA. This form will be sent to all IRMA
employees with communication that no employee is required to donate any sick leave and
that all sick leave donations are purely voluntary.
Employees who wish to donate sick time to a co-worker in need must send an
email to the Executive Director stating their intention to donate sick time with the
specific number of hours identified.
1
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All donations will be kept strictly confidential. The identity of the donors will not
be made available to the recipient.
All donations are final and irrevocable.
All donations are voluntary. Employees will not be directly asked or required to
donate sick leave.
Approval
Requests for donations of sick time will be considered must be approved by the
Executive Director. Sick time donated that is in excess of the time off needed will
remain in the recipient’s time balance. If the number of days offered for donation exceed
what the recipient employee has requested, the determination of what donations will be
accepted will take into consideration the donating employees’ sick leave banks and
conversion rates.

2
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Deleted: on a case by case basis and

SICK LEAVE DONATION REQUEST FORM

Pursuant to IRMA’s Sick Leave Donation Policy, any employee that has been employed with
IRMA for at least one year can make a request for a sick leave donation in a situation that
qualifies as a family health-related emergency, defined as a critical or catastrophic illness or
injury of the employee or an immediate family member that poses a threat to life; causes
disability and/or requires extended out-patient, in-patient, or hospice health care. Immediate
family member is defined as a spouse, child, parent or other relationship in which the employee
is the legal guardian or sole caretaker. Employees who have a work-related injury or illness are
not eligible to receive donated sick leave.

Please explain your situation that qualifies for a sick leave donation:

Please identify the number of hours you are requesting be donated to you:

I understand that this information will be provided to IRMA employees so that they may choose
to donate sick time to me.

Signature

Date
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Director of Finance and Administration

DATE:

September 14, 2020

RE:

Actuarial Renewal

ACTION REQUESTED: Concur with staff’s recommendation to extend Milliman’s contract for
5 years at an initial cost of $68,400 with annual increases at 3% or COLA, whichever is less.
BACKGROUND: The current contract for actuarial services with Milliman, Inc. expires on
12/31/20. Milliman has been IRMA’s actuary since 2006, giving them an excellent understanding
of IRMA’s business, both past and present. As this is a professional services contract, issuing an
RFP for future services is not required.
DISCUSSION: Staff desires to retain Milliman for another five years without going through the
RFP process. Staff has found their past fees to be reasonable and Milliman personnel continuity
and consistency valuable. Indeed, Milliman’s historical knowledge of IRMA’s contribution studies,
implementation of the permanent deductible as well as pooling knowledge has been invaluable.
Although it might be possible to save some money by doing an RFP and switching firms, we feel
that any potential savings would be negated by the cost necessary to educate a new company’s
personnel, plus IRMA would lose the historical perspective that Milliman brings to every project
and analysis. We have found Milliman personnel to be very responsive to our needs and their
work has been excellent. The attached proposal extends through 2025.
RECOMMENDATION: Approve the renewal.
Administration & Finance Committee (9/23/20) – The AFC concurred with staff’s
recommendation and approved the 5 year contract.
Attachment:

Milliman 5 Year Annual Review Proposal 2021-25

ME/dm
Attachments
G:\Committees\Administration & Finance Committee\2020\9-23-20\Milliman 5 year cover memo.docx
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71 S. Wacker Drive
31st Floor
Chicago, IL 60606
USA
Tel +1 312 726 0677
Fax +1 312 499 5690
milliman.com

August 20, 2020

Ms. Margo Ely
Executive Director
Intergovernmental Risk Management Agency
Four Westbrook Center, Ste 940
Westchester, IL 60154
RE:

Proposal for Actuarial Services

Dear Margo:
We are pleased to present this proposal to continue to provide actuarial services regarding an
analysis of the unpaid claim liability and pricing for the Intergovernmental Risk Management
Agency (IRMA). We believe that our long history with the IRMA program and experience with
municipalities and insurance pools make us uniquely qualified. Please call Richard Frese at 312499-5648 with any questions.

BACKGROUND
IRMA is a public entity risk pool which provides workers’ compensation (WC), general liability
(GL), auto liability (AL), auto physical damage (APD), and first party property (FPC) coverages
to its members. Each member has a deductible (“Member Deductible”) which applies to loss and
ALAE for each separate occurrence.

OBJECTIVES
The objectives of our study are:
1. Determine the unpaid claim liability at the end of the fiscal year and provide the supporting
Statement of Actuarial Opinion.
2. Determine the appropriate contribution as well as pricing by layer, the deductible credits and
the resulting premium rates.

DATA NEEDED
We will need the same data as provided in past reviews.
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Offices in Principal Cities Worldwide

Ms. Margo Ely
IRMA
August 20, 2020
Page 2

SUMMARY AND COSTS
The cost of our annual review will be $66,500 for the 2020 fiscal year. Each year thereafter will
increase by 3% or COLA, whichever is less, per year.
Note these fees are specifically for IRMA’s Liability and Funding study based on 8/31 and 2/28
data. It does not include individual rating for specific entities such as new member underwriting
or special studies such as review of the allocation formula and/or other rating variables. The fees
for any annual projects outside the scope of the 8/31 or 2/28 studies will also increase by 3% or
COLA, whichever is less, per year.
Year
2020
2021
2022
2023
2024
2025

Funding +Liability
Studies (At 3.0%)
$66,500
$68,400
$70,500
$72,600
$74,800
$77,000

CONSULTANT SERVICE AGREEMENT
The Consultant Service Agreement of February 2006 is applicable to this proposal.
Sincerely,

Richard Frese, FCAS, MAAA
Principal & Consulting Actuary
T:\126\Richard\Proposals\2020\IRMA\IRMA 5 Year Annual Review Proposal 2021-25.doc
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM

TO:

Parks and Recreation Steering Committee

FROM:

Frankie Giannetti, Loss Control Manager

DATE:

August 14, 2020

RE:

PRSC Update

Action Requested: Dissolve the Parks and Recreation Steering Committee to transition staff
time to developing more digital resources for parks and recreation members.
Background: Staff has invested time and resources into hosting the Parks and Recreation
Steering Committee (PRSC). The goal of the PRSC is to educate and enhance the safety of its
park and recreation members. Historically, the PRSC met four times a year, three times as a
committee and once at the Joint Steering Committee. Over time, lack of participation reduced
the meeting frequency to once annually. The committee still struggles to get participants to
commit to one meeting per year. At the last formal meeting, only 2 participants attended. For
that meeting, staff secured a presenter from a law firm. While the information was valuable to
those present, it failed to reach a wider audience necessary to justify the cost and time to
arrange.
In 2019, Frankie Giannetti, the IRMA liaison for the PRSC attempted to recruit more
participation by adding a Secretary position to take formal meeting minutes and a Past Chair to
report to the Training and Risk Management Committee. The appointed Past Chair has not yet
attended a TRMC meeting. The liaison also met with past PRSC officers and other parks and
recreation members to better understand the reason for low participation and what is truly
needed by this operating department.
Additionally, the officers discussed scheduling meetings with an agenda more focused on
education and training related to recreation-specific safety and risk management topics. As all
organizations have progressed through the coronavirus pandemic, the opportunity to provide inperson meetings of this nature for the PRSC is now even more unlikely.
Discussion: The PRSC officers and parks and recreation members have expressed difficulty in
committing to even one formal steering committee meeting as their departments are often short
staffed and typically prioritize other events scheduled by their employer or an industry-specific
entity (i.e. IPRA). It has been expressed that while parks and recreation members do wish to
have more risk management resources from IRMA, the format of an annual meeting is not ideal.
The PRSC officers and their committee members have also expressed the need for resources
to be available on a more sporadic basis and suggested dedicating a portion of the IRMA
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Memorandum to Parks and Recreation Steering Committee
Re: PRSC Update
Date: August 14, 2020
Page 2 of 2
website to resources specifically for parks and recreation operations. This aligns with IRMA’s
transition to more digital based training options such as pre-recorded webinars, downloadable
training materials, and modifiable policy templates.
Additionally, greater efforts can be made to direct parks and recreation members to the forum
pages on IRMA’s website for networking and sharing ideas. The Risk Management and
Training Department has posted important updates to the forum since the state emergency
orders were instated in March.
Finally, information presented at the Public Works Steering Committee meetings will
occasionally be relevant to certain parks and recreation maintenance or supervisory staff. The
affected parks and recreation staff should be added to the PWSC distribution list to allow
participation in those committee meetings and presentations as it makes sense for them to do
so.
Recommendation: Approve dissolution of the Parks and Recreation Steering Committee to
transition staff time to developing more digital resources for parks and recreation members.
Training & Risk Management Committee (9/2/20) – The TRMC approved the dissolution of
the Parks and Recreation Steering Committee.
FG/ll
G:\Committees\Training & Risk Management Committee\2020\9-2-20\VI. PRSC Update.doc
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MEMORANDUM
TO:

Training & Risk Management Committee

FROM:

Jennifer Swahlstedt, Risk Management & Training Manager

DATE:

August 25, 2020

RE:

2021 Training and Risk Management Program Proposal

Action Requested: Concur with staff’s recommendations for preliminary budget in 2021 to
provide training, materials, and grants to the membership.
2020 Budget:
 Education/Incentives: $515,400
 Risk Management Consulting: $100,700
2020 Total Budget: $616,100
2021 Proposed Preliminary Budget Reductions:
 Education/Incentives: $454,454; Decrease of $60,946
 Risk Management Consulting: $74,000; Decrease of $26,700
2021 Total Budget: $528,454
2021 Budget Impact: $87,646 Decrease
2021 Total Budget Reduction: 15%
Background: Risk management and training services have been offered to members
throughout the years and have assisted members to build safety cultures, programs and prevent
and reduce injuries. We know our members have budget constraints and, with COVID-19
implications, we anticipate additional budget limitations moving into 2021. It is important that
member safety, training, equipment procurement and risk management programs remain active
to keep losses down and manageable. Staff is working towards creating tailored solutions to
meet members needs in virtual settings, investing in software, and developing downloadable
programs for member use.
Discussion: This memo updates the Committee with information relevant to items with the
largest budget impact for 2021. Training and risk management services with no budget impact
are identified in the 2021 Preliminary Budget memo.
Below is a breakdown of proposed 2021 Training and Risk Management Programs.


Education/Incentives:
o Injury Prevention Framework for Fire and EMS (Binder Program)
In 2015, IRMA created a safe-patient handling initiative, which provided a grant
program to fund equipment to assist the handling of patients and reduce injuries.
This grant allocated $100,000/year for 5 years (2015-2019). Initially, the grant
showed promise for return on investment with reductions in these injuries.
However, the frequency and severity of these injuries increased significantly in
2018; the claim severity tripled from 2017 to 2018 and was 36% of the total for all
claims in 2018. Staff and FCSC Officers reviewed the data and found the
majority of the 2018 injuries were not due to a lack of proper equipment, but
primarily due to poor body mechanics. In 2019 the FCSC selected a program that
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would reduce injuries and increase wellness in the fire service. The program was
approved by TRMC and Board of Directors to be rolled-out to all Fire
Departments over the next 4-years ($200,000). As indicated in the 2020 Budget
Utilization Memo, investment into this program represents only 20% of the total
claim severity involving patient movement in 2019. Therefore, Staff recommends
continued investment in risk management services targeted at reducing patient
lifting and handling injuries within the fire service.
2021 Injury Prevention (FIRE) Budget Recommendation: $46,712
2021 Budget Impact: $0
o

2021 Regional Training Programs
Regional Training Programs include speaker/consultant fees, room rentals, food
and beverage costs. This budget applies to all regional training programs:
Education Summit, Steering Committee Programs, Workshops, and Board
Meetings. Programs were typically held at Member locations or the IRMA
conference center. This model of training is not compatible with COVID-19 and
the ability to maintain safety protocols. The challenges also include finding host
sites willing to allow visitors onsite for training, indoor and outdoor space that can
accommodate COVID-19 safety protocols, and budget impacts as reduced class
sizes make programs cost-prohibitive. For the past 4 years, IRMA has partnered
with PDRMA, the Park District Risk Management Agency, to bring trainings to
IRMA members at a reduced cost. At this time, we are not moving forward with
co-hosting trainings in 2021, however we are keeping in contact should the
situation change. Due to these challenges, staff is recommending all regional
programs be delivered remotely via webinars in Q1 & Q2, with the goal of starting
onsite regional training programs in Q3. Staff will use the membership survey
results to assist with the development of trainings for 2021, ensuring that IRMA is
meeting the needs of the membership. Staff will report to TRMC the survey
results at the November meeting, providing additional recommendations for
regional training topics for the membership.
2021 Regional Training Budget Recommendation: $55,000
2021 Budget Impact: $58,788 Decrease
2021 Budget Reduction: 52%

o

Awards Program
Staff recommends reducing the awards program budget by half. This program is
connected to the IMAP Accreditation, which is has been under review since 2019
due to IMAP revision. While the IMAP program is anticipated to restart Q3 2021,
the use of the awards program is still to be determined.
2021 Awards Budget Recommendation: $4,950
2021 Budget Impact: $3,250 Decrease
2021 Budget Reduction: 40%

o

Training Materials
Staff recommends reducing the training materials slightly to account for reduction
in utilization of a videographer during 2021.
2021 Training Materials Budget Recommendation: $18,280
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2021 Budget Impact: $1,020 Decrease
2021 Budget Reduction: 6%
o

On-Line Training / Police Law Institute (PLI)
IRMA provides all member Police Departments with access to PLI. PLI is an
online police training platform that assists officers in obtaining mandated training
and is approved by ILETSB. Staff is currently negotiating another 5-year contract
to begin January 1, 2021. Until an agreement is made, Staff is recommending a
conservative 3% increase be added into the preliminary budget.
2021 On-Line Training/PLI Budget Recommendation: $72,512
2021 Budget Impact: $2,112 Increase
2021 Budget Increase: 3%

o

Grant Program
IRMA recommends maintaining the current grant program in 2021, adjusting
existing grant budgets to meet the changing needs of the membership. Staff is
recommending reducing the grant budgets for Fleet Safety Training & Equipment
and Lexipol Policy Management due to low interest from the membership in
2020. Those funds will then be repurposed to the Facility Equipment & Safety
program. The Facility Equipment & Safety program will be expanded to include
purchases for PPE and related safety equipment in response to COVID-19,
dissolving the current PPE grant created in 2020. Several Members have
inquired if the Facility Equipment & Safety program can be expanded to include
equipment enhancements for flashing stop signs (solar) or Fire/EMS CPR
automated compressions devices. Staff is requesting direction from TRMC on
expanding the grant to include these types of equipment.
Flat Budget:
 Accreditation/Re-accreditation Program:
 Ballistic Protective Equipment
 Body Camera & Storage Program
 Health & Wellness Grant
 Lift Assist Equipment
 Traffic Control & Work Zone Safety Equipment:

$ 15,000
$ 22,000
$100,000
$ 10,000
$ 10,000
$ 25,000

Decreased Budget:
 Lexipol Policy Management
 Fleet Safety Training & Equipment

$ 7,500 (-$ 7,500)
$ 12,500 (-$12,500)

Increased Budget:
 Facility Equipment & Safety Grant

$ 35,000 (+$20,000)

Dissolved Program:
 Personal Protective Equipment

$

0

2021 Grant Budget Recommendation: $237,000
2021 Budget Impact: $0
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Risk Management Consulting
As outlined in 2019 approved personnel budget, IRMA is hiring a Senior Loss Control
Consultant in 2020 which will reduce the need of relying on third party risk management
consulting firms to complete onsite training and loss control evaluations. Additional
budget reductions are recommended in response to the uncertainty of COVID-19 and
our ability for consultants to provide onsite services during Q1 and Q2. Staff
recommends the continued use of consultants Titan Safety (Bill Crimmins), Chuck
Ghiloni, and Tom Grey & Associates in 2021 on a project-driven or as needed basis.
2021 Risk Management Consulting Budget Recommendation: $74,000
2021 Budget Impact: $26,700 Decrease
2021 Budget Reduction: 27%

Recommendation: Staff is recommending the above preliminary budget and programs be
approved for 2021.
Training & Risk Management Committee (9/2/20) – The TRMC approved the preliminary
budget and programs for 2021.

JS/ll
G:\Committees\Training & Risk Management Committee\2020\9-2-20\VIII. 2021 TRM Program Proposal.doc

280

Injury Prevention Framework for Fire & EMS Personnel

A customized program to help IRMA
members avoid lifting related injuries
while providing better patient care.

Brought to you by:
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Program Overview
Patient Lifting and Moving
Instructor Course

Mobility, Stretching,
Ergonomics Course

8-hour live lecture and hands
on course intended to certify
instructors to teach CAPCE/
IDPH approved Safe Patient
Handling Provider Course
at their department.

4-hour live practical
application course teaching
pre-shift stretches, and
ergonomic and mobility
tools.

Risk Assessment

Customized risk assessment survey, policy &
training review, and on-site risk assessment.

Program
Roll-out

Day
One

Hours 0800 – 1200: On-sight Risk Assessment
Hours 1300 – 1700: Ergonomics and Mobility Course

Day
Two

Hours 0800 – 1700: Instructor Patient Handling Course

What You Get:
• Customized risk evaluation
report with an easy to follow risk
reduction plan
• Ergonomic evaluation and
stretching systems that can be
implemented into training and
hiring protocols and policies
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• Up to eight personnel certified
to teach a 4-hour accredited
provider Patient Handling
Course, access to life-like bariatric
mannequin for yearly training,
2-year subscription to online
patient handling training videos,
and a set of Binder Lifts

The Firefighter’s
guide to safely
moving patients
of any size with
ease.

Stop Injuries
where they
happen
most.
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Patient movement is the most dangerous activity a
firefighter performs on a typical shift.
National Data

IRMA Data

• The leading type of firefighter
injury is sprains and strains, most
often from lifting or carrying a
patient.

• Lifting and handling the patient
was the #1 cause of injury
• Patient movement related injuries
accounted for 32% of claims
incurred, while the second highest
cause of injury only accounted for
12% of claims.

• Fireground injuries have decreased
by 61% since 1981, while nonfireground injuries increased by
21%.
• 62% of surveyed prehospital
providers replied they do not feel
equipped with training and
equipment to safely transport
bariatric patients.

• 97% of patient movement claims
were due to the unsafe positioning
or inadequate help.
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Risk

The Problem is
Only Getting Worse

Obesity
The average number of Obese citizens
has increased every year from 2011 to
current.

Age
The number of citizens 65yo or older
increased from the year 2000 to 2010 by
15% and are expected to continue to
increase at this rate until 2050.

Resources
Medical aid call volume has increased on
average 10% every year for the last 40
years.
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Experience

25+ years of combined
experience specializing
in prehospital patient
handling and certified
ergonomic assessment
specialists.

Content

Original content has
been created over 7
years of learning,
authoring, presenting,
and educating on
prehospital patient
handling and injury
reduction.

RESULTS
Departments who
have used elements
of this program have
seen up to a 100%
reduction in patient
lifting related injuries
2 years after rollout.
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Anchorage FD Injury Data
Year
2014
2015
2016

Number of
Type
Occurrences
Patient Movement
26
Patient Movement
36
Binder Lifts and Training Deployed
Patient Movement
19

Total Incurred
$163,220.94
$234,945.00
$45,498.54

“We have had no lifting injuries since conducting the training and purchasing your devices.”
– Travis Elam, Bay Cities Ambulance
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Program Overview
Risk Assessment

Customized risk assessment survey, policy &
training review, and risk reduction plan of action.

Patient Lifting and
Moving Training.

Mobility, Stretching,
Ergonomics.

4-hour live practical application course
teaching pre-shift stretches, and
ergonomic and mobility assessment
tools.

8-hour live lecture and hands on course
intended to certify instructors to teach
safe patient handling provider course at
their department and earn continuing
education credit.

“If firefighters are tactical athletes, then they should
practice like they play – just like every other athlete.”
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Risk
Assessment
Survey
Risk

Customized Risk
Assessment

Policy
Review

Resources
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• What equipment is available and being used
• Comfort survey
• Percentage of calls involving bariatric patients
• Response procedures for bariatric patients
• Common patient movement practices

• Review of training schedule/policy
• Review of patient movement and lifting SOP/SOG
• Review of bariatric patient response
SOP/SOGReview of equipment available to
firefighters

• Risk evaluation report summarizing the above with a
prioritized implementation plan for reducing risk,
including equipment recommendation, training plan,
stretching routines, lifting techniques, industry comfort
comparison, and much more.

Rational

Proprietary Risk
Assessment
Generic risk assessments will do little good in
the prehospital space where firefighters have
limited space and resources. Our proprietary
practical application risk assessment was created
in partnership with our Fire and EMS customers.

Suggesting unobtainable interventions will only frustrate firefighters and
exacerbate the lack of trust many have towards safety interventions.
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Stretching
& Mobility
M o b i l i t y, St r e t c h i n g , E r g o n o m i c s .

4-hour live practical
application course

Ergonomics

• Practical application stretching program to increase job function
mobility
• Stretching case study review
• Mobility in relation to ergonomics

• Review of equipment available to firefighters for improving
ergonomics
• Basic skills for performing practical application ergonomic
assessments
• Discuss how shift work and sleep deprivation issues affect and
influence job performance and ergonomics
*All onsite evaluators will be CEAS II (certified ergonomic assessment specialist - advanced)

Resources
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• Pre-shift stretching program
• Ergonomic assessment tools for evaluating patient
movement practices

Rational

Practical Application
Stretching & Ergonomic
Training
Most firefighters know what proper
ergonomics are, and the proof is in the injury
data. They lift and move heavy weight and
equipment while using proper ergonomics all
the time without getting hurt. But despite this
knowledge, ergonomics and bad lifting
practice was a factor in 97% of patient
movement injuries. Our stretching and
ergonomic course will teach firefighters how
to translate their ergonomic knowledge into
patient movement applicable ways.
80% of patient falls happen in the bathroom. Firefighters need to learn how
to apply proper ergonomics in this setting.
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CAPCE/IDPH
Approved

Patient Lif ting and Moving

8-hour live practical
application
instructor course

Bariatric
Mannequin

• Hands on course intended to certify instructors to teach safe
patient handling provider course at their department and earn
credit.
• Instructor certification valid for 2 years

• Bariatric mannequin can be disassembled into small light weight
pieces, but weighs 350lbs when totally assembled
• Limbs that flex similar to a real person
• Weight distribution is throughout the body and limbs, not
concentrated in one heavy, unrealistic mass

Provider Course
Learning Videos
& Training Plan

• Course videos are specifically designed to teach industry applicable
safe ways to push, pull, slide, transfer, and lift a patient.
• Course videos examine how, and how not, to use common patient
lifting, carrying, and transferring aids.
• Yearly training plan for practicing patient movements

Resources
Available for 2Years

• Course videos and training guide will be available through a
learning management system for 2-years
• Each department will have access to the bariatric mannequin for
1-week a year for two years.
• Each department will be given a set of Binder Lifts ($1,200 value)
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Rational

Practical Application
Training
Despite the fact patient handling is the single greatest
risk factor for firefighters, it is something many
firefighters don’t train on. To make matters worse,
there is only 1 chapter out of the 46 that focuses on
patient handling in the most common EMT and
Paramedic textbooks – so most of their patient
movement techniques were learned in the field. This
course will be the first to offer peer reviewed practical
application training that will teach firefighters how to
effectively harness their strength while using proper
ergonomics when moving patients of any size.
70% of respondents received just one hour or less of bariatric-related
training of any kind (45% received no training at all) within the last year.
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30
Days

Follow up

Post Assessment
and Training
Follow Up Protocol

90
Days
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Risk Reduction Plan of Action
1) Best practice patient movement
and lifting SOP/SOG
2) Best practice patient lifting and
movement training
schedule/policy
3) Best practice bariatric patient
response SOP/SOG
4) Implementation guide of patient
handling related equipment
5) Stretching routine catered
towards comfort survey responses

Every 90 Days for 2-Years
1)
2)
3)
4)

Follow up with risk reduction
plan of action progress
Follow up with suggested
patient handling training
Updates on best practices
Post injury review (if applicable)

Deployment Schedule

Day One

Hours 1300 – 1700: Ergonomics and Mobility Course
(8 instructors)

Program
Roll-out
Day Two

Hours 0800 – 1700: Instructor Patient Handling Course
(8 instructors)

Combined Department Training
Class sizes are limited to 8 participants to ensure everyone is actively engaged and getting the most out of their time in
the class. It’s recommended that departments have a minimum of 2 representatives, which allows for up to 4
departments to be trained in a single visit.
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Budget

ey
Risk Assessment

$1,499

Onsite Fee (per
visit)

Patient Handling
Ergonomics &
Stretching Course Instructor Course Set of Binder Lifts Early Buy-In Discount
(8 instructors)
(8 instructors)

$1,000

$1499

Four Year Rollout
Year Two

Year One
1)

Scope of Work

$1,999

Customized Risk Assessment and Risk
1)
Reduction Plan of Action for 44 Members
A. Best practice patient movement and
lifting SOP/SOG
2)
B. Best practice patient lifting and
movement training schedule/policy 3)
C. Best practice bariatric patient
response SOP/SOG
D. Implementation guide of patient
handling related equipment
E.
Stretching routine catered towards

Rollout of Ergonomics,
1)
Stretching, and Patient Handling
Course to 14 members
Delivery of Binder Lifts to 14
2)
members
2-year subscription to
3)
mannequin rental and Learning
Management System.

$1,200

-$3,000 (40%)

Year Three

Per member
Total:

$4,197

Year Four

Rollout of Ergonomics,
1)
Stretching, and Patient Handling
Courses to 15 members
Delivery of Binder Lifts to 15
members
2)
2-year subscription to
mannequin rental and Learning 3)
Management System.

Rollout of Ergonomics,
Stretching, and Patient
Handling Course to 15
members
Delivery of Binder Lifts to 15
members
2-year subscription to
mannequin rental and Learning
Management System.

comfort survey responses

Per Member
Cost
Onsite Fee
Total Cost

$1,499 – $600 (IRMA 40% Discount) = $1,499 + $1,999 + $1,200 – $1,499 + $1,999 + $1,200 – $1,499 + $1,999 + $1,200 –
$899 $2,400 (IRMA 40% Discount) $2,400 (IRMA 40% Discount) $2,400 (IRMA 40% Discount)
= $2,298
= $2,298
= $2,298
$0.00
Between $4,000 - $14,000
Between $4,000 - $14,000
Between $4,000 - $14,000
$39,556

Between $36,172 - $46,172
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Between $38,470 - $48,470

Between $38,470 - $48,470

Program Rollout
Training

Training

Rollout of Ergonomics,
Stretching, and Patient
Handling Course to 14
members.

Rollout of Ergonomics,
Stretching, and Patient
Handling Course to 15
members.

Nov

Apr-Dec

Jan-Dec

Jan-Dec

’20

’21

’22

’23

Training

Risk Assessment
All members take risk
assessment survey and
submits current SOP/SOG’S
relating to training, safety,
fitness, bariatric patient
response, and patient
handling. Risk Reduction
Plan of Action will be
provided within 30 days of
completion.

Rollout of Ergonomics,
Stretching, and Patient
Handling Course to 15
members.
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Program Maintenance

Option 1: Provider Course Continuation

Begins 2-Years
After Initial
Training

The provider course will give the department access to
course videos and a learning management system
(LMS) that teaches safe patient handling techniques
and ergonomics, as well as access to a bariatric
mannequin for one week.

Option 2: Instructor Course Continuation

The Instructor Course is an 8-hour live lecture and hands
on course intended to certify instructors to teach safe
patient handling provider course at their department and
earn credit. Department will have access to provider
course videos and LMS for 2 years and access to a
bariatric mannequin 1 week a year for 2 years.

Cost to the Member
Provider Course: $779 + Shipping
Instructor Course: $2,999 + Free Shipping
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Summary

Here’s What You Get
Risk Assessment

• Risk Assessment Report created and catered specifically
for the prehospital environment
• An easy to follow risk reduction plan of action.

Ergonomic and Stretching
Course

• Ergonomic evaluation and stretching systems that
departments can implement into their training, hiring,
and daily routines.
• Trainers from each department will be certified to teach

Patient Handling
Equipment & Training

the 4-hour accredited Provider Patient Handling Course,
access to life-like bariatric mannequin for yearly
training, 2-year subscription to online patient handling
training videos, a set of Binder Lifts.
• An experienced partner that is dedicated to ensuring a

Phone: 855-239-5438 ext 213

RESULTS

smooth program rollout, adoption, and sustainability is
obtained.
• Significant reduction of risk from patient movement related
injuries through incentivized behavior modifications

Email: Rbinder@binderlift.com
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Cyber Awareness Advisory
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22 July 2020
Confidential Information
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Virtual CISO Consulting & Advisory Services
1.0.

CYBERSECURITY AWARENESS TRAINING
1.1.

Prescient will engage the client to provide Information Technology, Data Privacy,
and Cyber Security subject matter expertise in customized cybersecurity
awareness training modules aligned with and pertinent to the client’s business
and operational requirements.

1.2.

The scope of responsibility will cover cybersecurity hygiene, information
technology, and data privacy protection best practices. The objective of this
foundational training will be to help client members and resources identify cyber
risks present and probably in their daily data operations and business
environment.

1.3.

Through consultative expertise on cyber best practices, vendor management,
emerging technologies, and risk intelligence, Prescient will train, enable, and
guide the client team, and provide actionable recommendations to client
leadership.
1.3.1. Prescient will conduct and facilitate three (3) half-day sessions/workshops
focused on key areas to manage cyber systems, govern security
practices, and develop internal procedures. The curriculum below is best
practice for cyber risk mitigation. However, for client flexibility, certain
session topics can be substituted for a custom module/workshop
designated by the client to address specific, current needs or risks:
1.3.1.1.

Session 1 – Data Privacy Process Governance

1.3.1.1.1. Sensitive/Critical Data Mapping
1.3.1.1.2. Business Systems & Process Optimization
1.3.1.1.3. Incident Response & Escalation Management
1.3.1.2.

Session 2 – Cyber Operations Risk Management

1.3.1.2.1. Data & Systems Assessments
1.3.1.2.2. Security & Technology Risk Assessments
1.3.1.2.3. Cyber Threat Identification
1.3.1.3.

Session 3 – Cybersecurity Policy Development

1.3.1.3.1. Business Continuity
1.3.1.3.2. Disaster Recovery
1.3.1.3.3. Data & Systems Auditing
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1.4.

The training will be dual-purposed, serving as knowledge-transfer sessions, and
production workshops with deliverables provided as key documents, processes,
and artifacts validating cyber defense operations and maturity level. Working
with client team members, Prescient will guide the organization in creating the
most suitable policies, schedules, and operations workflows; ultimately quality
checking, editing, and finalizing the documents within best practice assurances
and attestation.

2.0.

CYBERSECURITY SUPPORT ADVISORY
2.1.

For the duration of this project, Prescient will work closely with the client’s
corporate sponsors, decisionmakers, and stakeholders to determine strategic
value recommendations with respect to enduring cyber awareness training and
cyber risk management programs.

2.2.

Prescient will conduct and support initial cyber security maturity assessments of
the client’s membership to determine common information technology,
information security, and data privacy challenges. The maturity assessment will
outline critical cyber risks requiring immediate attention and remediation, as well
as collective risk areas and program gaps among several client member
organizations for focused mitigation planning.

2.3.

Prescient will coordinate and collaborate with the client to review and consult on
cyber insurance reviews, requirements, and plans as pertinent to assess the
intergovernmental entities operational risk to secure client data and systems.

2.4.

Prescient will provide guidance on defensive actions to prevent disruption,
destruction, of compromise of all network operating systems, and design training
specific to developing enduring prevention of cyber events and incidents.

2.5.

An Integrated Master Schedule will be architected to outline key events,
timelines, and milestones for document review and retraining, as well as cyber
threat intelligence research.

2.6.

A policy library and cyber maturity toolkit will be provided and mapped to training
that will assimilate with all intelligence briefings, knowledge base articles, and
reportable content current to threats involving or relevant to client members.

2.7.

All cyber training, support, and advisory actions will be aligned and integrated
with the client’s Governance, Risk Management, Training, and Communications
initiatives, to include but not be limited to policy development, on-site training,
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online training, member forums, safety toolbox, executive reporting, loss control
evaluations and models, forms indexing, and the cyber risk e-hub portal.
2.8.

Prescient will continue to assess historical and current threat and exploitation
activity, while indexing service contracts, vendor documentation, logs, and
systems data captured over time and concurrently with daily business operations.
As the client’s trusted advisor, Prescient will engage vendors on behalf of the
client to manage service requirements and obligations.

2.9.

In alignment with the Cyber Awareness Training component of the solution, the
Cyber Advisory component will conduct a tabletop audit and initial assessment
before and after workshop sessions to evaluate operational knowledge and
process maturity. The Advisory function will provide an Executive Summary and
Briefing of all actions taken during the Cyber Awareness Training & Advisory
function.

2.10.

Prescient will provide full capability and competency training and support within
the scope of the following cyber security bets practice governance, risk, and
compliance (GRC) areas:
•

Organizational Risk Assessment & Analysis

•

Risk Remediation Planning & Support

•

Emerging Threats & Intelligence

•

Data Privacy Compliance Risk Management

•

Policy & Operations Process Review

•

Procedure & Documentation Development
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PROPOSAL PRICING
2.11.

The following proposal pricing is provided for review by the client organization. It
is a fixed-price, full-scope offering for a Cyber Awareness Advisory Statement of
Work (SOW) services spanning the performance period of 1 month.

2.12.

A new project SOW or program managed services SOW will be required for
renewal of services at the end of the 1-month performance period.

2.13.
SERVICE
Cyber
Awareness
Advisory
(CAA)

The terms of this proposal will expire on 31 July 2020.
SCOPE OF ACTIVITY

DELIVERABLE

TIMELINE

•

Training Module Design

• Integrated Master Schedule

• 1-month project

•

On-site Training Modules/Workshops

• Training Sessions &
Modules

• Projected minimum 40
total hours

•

Online Training Modules/Workshops

• Strategic Assessment Tool

• Ceiling of 48 total hours

•

Initial Cyber Maturity Assessment

• Cyber Maturity Best
Practices Toolkit
• Weekly Cyber Threat
Intelligence Briefing &
Article

Support
•

Cyber Insurance Assessment Support

•

Cyber Plan, Policy, & Program Design

SERVICE SUMMARY

PRICING TYPE

Cyber Awareness Advisory
(CAA)

Fixed Price, Full Scope
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PRICING

$14,350
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Project:
Duration:
Timing:
Audience:

Diversity Equity and Inclusion Audit and Framing Project
60 days
October - November 2020 (September for Planning)
IRMA Member

Project Background:
The leadership team at The Intergovernmental Risk Management Agency (IRMA)
approached Relationships Matter Now (RMN) founder Denise W. Barreto to collaborate
with the organization and assess how they and their member agencies can be more
inclusive as a way to minimize risk.
While there are many paths to building more inclusive cultures for local government and
quasi-government agencies, initial DEI work almost always begins with gaining
understanding on where agencies are today. Building a qualitative and quantitative data
set on diversity, equity and inclusion gives us the opportunity to make solid, relevant and
measurable recommendations for IRMA and its member base. Recommendations that
can reduce risk for member organizations and build more sustainable inclusive cultures
to serve residents, businesses and visitors of their respective municipalities.
Project Summary:
We propose a Diversity Equity and Inclusion (DEI) Audit and Framing project together.
This would include creating a semi-custom DEI audit survey for member organizations
and IRMA as well as interview a representative sample of member organizations and
staff to build an IRMA DEI framework for learning and development as well as contribute
content to IRMA municipal risk assessment with communication tools to support
socialization of DEI commitment to minimizing risk upon completion of audit.
Deliverables: Semi-custom DEI survey creation, administration and analysis, interviews
with representative sample of member organizations, key IRMA staff and partners (no
more than 30 total interviews) and final recommendations report with initial
communication content language for socialization. We have budgeted for a formal
presentation to staff/board at a future meeting.
Investment: $10,500*
Project would consist of 60 consultant hours across the RMN team which includes one
project manager (32 hours), one communication/SME specialist (16 hours) and PhD
data researcher (12 hours) for the duration of the project.
RMN would like to invoice 50% of the investment upon contract and final 50% upon completion for final
deliverable report and content delivery no later than November 15.
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Project Scope
This project focuses on a DEI training series for IRMA (Intergovernmental Risk Management Agency).
The Change Coaches, LLC will partner with IRMA to develop and facilitate a diversity, equity and
inclusion training mini-series, and provide suggested recommendations for follow-up actions.
Structure
This engagement will specifically consist of the following:
1) Two virtual one-hour, interactive, Diversity, Equity and Inclusion (DEI) training workshop
sessions for IRMA members.
2) Pre- and post-work assigned before and after each session.
3) A training mini-series that will focus on DEI topics that will resonate with IRMA members,
including but not limited to:
o Understanding organizational risks associated with a lack of diversity
o How to develop a diversity strategy and goals that make sense for your organization
o Common challenges and mishaps when developing and executing a DEI strategy
4) At the conclusion of the series, the consultant will spend one hour with the Director of Training
and the Executive Director to debrief the sessions and discuss potential next steps for IRMA.
Investment
The total base level investment of this agreement will be $8,000. This investment includes:
1) Design, development, and facilitation of two one-hour training sessions including, pre-work and
post work.
2) A one-hour post session with the Training Director and Executive Director to discuss
recommended next steps.
3) Development of pre-work and post-work training materials.
4) Up to two 30-minute sessions with the Training Director to gather details and customize the
content for IRMA.

About The Change Coaches, LLC
The Change Coaches, LLC provides customized people and culture workplace solutions through
designing blended solutions that include team and individual coaching, workshops, and assessments.
LaTonya Wilkins, owner of The Change Coaches, LLC, has over 15 years in the talent, DEI and
leadership development space. She is a globally demanded speaker, author, and credentialed coach.
LaTonya has coached professionals from companies including Google, Survey Monkey, the New York
Times, and Morningstar. LaTonya has also partnered with a number of non-profit organizations and
associations. You can learn more about us at www.latonyawilkins.com.
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MEMORANDUM
TO:

Coverage, Claims and Litigation Committee

FROM:

Margo Ely, Executive Director
Susan Garvey, Director of Legal Services

DATE:

September 9, 2020

RE:

Renewed Predictive Model Proposal

Action Requested: Concur with staff’s recommendation to accept the renewed Predictive
Model proposal from Milliman at the same price ($67,000) for 3 years for workers compensation
claims.
Background/Discussion: We are in our third year of our Predictive Modeling Project and the
current agreement expires at the end of September. Our Actuary, Milliman, has submitted a
proposal to renew for another 3 years at the same price, but with an increase in reported scores
to a daily score rather than scores on just day 3 and day 30. The proposal is attached for
reference.
The Predictive Modeling Project provides data analytics intended to focus early claim
intervention to those claims that are likely to turn into high cost claims. Three days after the
claim is reported, the predictive modeling machine learning techniques score claims so that high
cost claims (jumper) will be given immediate proactive and high level attention, while those
claims considered “auto pay/auto close” will not.
We believe that there is value to predictive modeling because it accurately scores almost all
claims and enhances IRMA members’ awareness of the potential cost of claims early on. It also
assists our adjusters and nurses to understand what claims require additional focus and
attention. We also know that predictive modeling is becoming an expected service in the
insurance industry and assists us when we recruit new members. The new proposal includes an
ability to score claims daily, which will assure the model captures a spike anytime during a
claim. This additional information will be helpful as claims progress.
The attached proposal includes an offer to create a model for our general liability (GL) claims at
a cost of $32,000 per year. We handle approximately 1,200 GL claims each year, ranging from
simple property damage claims like stop signs or light poles, to significant reverse conviction
cases. Contrary to workers compensation claims, which tend to become “jumper” claims
because of co-morbidities, our GL claims are almost always easy to assess from both a liability
and exposure perspective early on in the claim. In those cases where litigation has been filed,
or is reasonably anticipated, our attorneys provide us with both a liability and damages
assessment at the inception, which is updated as discovery proceeds. For this reason, I do not
see the value add for predictive modeling for our GL claims and I am not recommending the GL
predictive model.
Recommendation: Authorize the 3 year extension of our Predictive Modeling Project for 3
years at a price of $67,000 annually.
Coverage, Claims & Litigation Committee (9/17/20) – The CCLC concurred with staff’s
recommendation.
Attachment:

IRMA-Nodal Predictive Analytics Proposal

SG/dm
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71 S. Wacker Dr.
31st Floor
Chicago, IL 60606 USA
Tel +1 312 726 0677
Fax +1 312 499 5690

milliman.com

310

Ms. Margo Ely
Executive Director
Intergovernmental Risk Management Agency
Four Westbrook Ctr, Ste 940
Westchester, IL 60154
Dear Ms. Ely:

Thank you for inviting us to submit a proposal for Nodal, our claim analytics solution. IRMA has successfully utilized Nodal
since 2017 on Workers’ Compensation claims, reducing claim severity by 10-12%. In this proposal, we offer to continue
utilizing Nodal for Workers’ Compensation, and an option to expand usage to General Liability. We appreciate the
opportunity to continue working with you and are delighted to attach our proposal for your consideration.
Nodal uses cutting-edge machine learning techniques to turn data into actionable insight for early claim intervention. By
identifying jumper claims (those claims likely to “blow up”) shortly after the claim is reported, IRMA can improve the allocation
of claims management resources – generating annual savings of $800 thousand to $2.6 million into perpetuity.
Milliman Nodal’s predictive analytics benefits claim professionals in the following ways:
 Speeds up detection of future high cost claims shortly after injury by identifying current low cost claims that are likely
to increase substantially
 Increases productivity by focusing resources on future high cost claims, rather than low cost claims
 Provides intuitive, easy-to-understand daily scores from 1 to 1,000 for each claim
 Utilizes a custom-built model tailored specifically to IRMA’s data
Your feedback on this proposal is crucial as we tailor our consulting services to your specific needs. Please do not hesitate
to get in touch with me if you have any questions or would like to discuss any aspect of this proposal.

Sincerely,

Michael Paczolt, FCAS, MAAA
cc: Richard Frese, Phil Borba

71 S. Wacker Dr.
31st Floor
Chicago, IL 60606 USA
Tel +1 312 726 0677
Fax +1 312 499 5690

milliman.com
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Challenge Overview

Solution Overview

Claim managers are challenged to allocate resources based The proposed deliverables include the following. All models
on little information. Where to allocate both internal and will be constructed utilizing IRMA’s own detailed claim data.
external resources is crucial to minimizing claim costs. IRMA
spends approximately $17.8 million in workers’
General
compensation and $8.8 million in general liability, or $26.6 
Deliverables
WC
Liability
million in total.

The earlier high cost claims can be identified, the greater
impact claim management resources can have in minimizing
future costs. Often, scheduled surgeries, attorney 
participation, and comorbidities, such as obesity, are early
indicators of high cost claims.


Incident to Claim. Identify

Obese claimants, for example, cost 81.4% more per lost
time claim. Further, comorbidities are grossly under
reported in ICD-9 codes (medical diagnosis codes) 1 implying that the presence of comorbidities is often unknown
to claims managers.

go into litigation.

●

incidents likely to turn into claims.
Attorney Rep’d. Identify claims

●

likely to become attorney rep’d.
Litigated. Identify claims likely to

Severity. Identify claims with high

●

●

●

probability of liability and high
cost (commonly called Jumper
claims).

Milliman Nodal’s predictive analytics leverages underutilized
data, such as comorbidities, in IRMA’s data to predict future
high cost claims shortly after the injury. On a daily basis,
Nodal extracts unknown data elements and predicts claim
outcomes, enabling IRMA to proactively shift resources to
future high cost claims.
Governmental entities (IRMA members) continue to face
mounting budget constraints. A reduction in claim
costs – average annual savings of $800 thousand to
$2.6 million for the pool by deploying predictive
analytics – enables members to reallocate budget to
more needed areas.

In the past, for WC, we scored claims at 3 days and 30
days. Going forward, we will score all claims
continuously. This enables IRMA to react to claims faster,
as well as catching high cost claims that emerge after 30
days (e.g. late attorney rep).
For GL claims, we will provide several additional
deliverables to speed up resolution of claims. In the table
above, we show three stages of a claim (incident, attorney
rep, and litigated). Nodal will identify the likelihood a given
claim will advance into each of these three stages. The GL
deliverables will also include a severity, or Jumper, model as
well.

California Workers’ Compensation Institute (CWCI). (2013). Obesity as a
Medical Disease: Potential Implications for Workers’ Compensation.
1
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Jumper Claims

Return on Investment

Based on IRMA’s data, Jumper claims represent only 10%
of claims but more than 55% of claim costs after 30 days.
Typically these claims are more complex; resulting in lost
time and significant medical costs. These claims merit the
most oversight from an experienced claims adjuster.

We project an annual reduction of 3% to 10% in claim costs.
IRMA’s annual workers’ compensation and general liability
claim costs is $26.6 million, which translates into annual
savings of $800 thousand to $2.6 million into perpetuity.
IRMA’s actual savings may vary from these projections.

Objective. To identify claims most likely to have large
increases in claim costs.
Methodology. Machine learning algorithms develop realtime scores based upon claim traits at an early evaluation.

$0.0

$0.5

$1.0

Investment of
$99k

Result. High score claims are likely to experience a
significant increase in claim costs. Experienced claim
adjusters can be assigned to effectively manage outcomes.

$1.5

$2.0

Millions
$2.5 $3.0

Savings of $800k
to $2.6m

Cost

Text Mining
Nodal uses a proprietary text mining algorithm to uncover
useful data in free-form text. Built over the past 10 years of
workers’ compensation engagements, our text mining
dictionary includes 400,000 NGrams (key phrases). The
following example of free form text data shows key phrases
which are incorporated into our modeling:
“He slipped on the floor and went down on his back…. An
ambulance was called… They performed X-rays on his
back and right arm…He describes having sustained
pain… He describes having a prior back injury… This
was a workers comp injury… He has hypertension as
well as diabetes.”

The solution costs $67,000 per year for WC and $32,000 per
year for GL. The cost will be fixed for the three years
following implementation.
Year 1
Year 2
Year 3

WC
67,000
67,000
67,000

GL
32,000
32,000
32,000

Total
99,000
99,000
99,000

Milliman will invoice IRMA on a quarterly basis. The GL will
not be billed until Nodal goes live.
Any revisions to the scope may result in additional cost.
Milliman will notify IRMA of any additional costs which may
be incurred outside of those described in this proposal.

Objective. Transform information in unstructured data, such
as adjuster notes, into a structured form.

Implementation Schedule

Methodology. An algorithm mines text for key terms which
influence claim outcomes.

We recommend the following steps be taken if this proposal
is acceptable to IRMA.

Results. Improves predictive power of predictive models by
capturing data not yet in structured data (early identification)
and textual data not captured in structured data (comorbidities).

1. Kickoff meeting
a. Agree to project plan and deliverables
b. Finalize IRMA feedback on model
2. WC model – 2-3 weeks
a. Upgrade existing WC model to run continuously.

Milliman Nodal – Early Claim Intervention
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b. Current models will continue to run so there is no
down time.
3. GL model
a. Build – 4-6 weeks
i. Alterations may be made to the model based on
your feedback
ii. Finalize the model for implementation
b. Implement model – 2-3 weeks
i. Build one dashboard view for results
ii. Assist IRMA in developing an implementation
plan
4. On-Going scoring – 3 years
model

This solution will be managed by Mike Paczolt, from our
Chicago office. The model will be peer reviewed by Phil
Borba, a PhD from our New York office.

Mike Paczolt, FCAS, MAAA
Education
BS, Actuarial Science, University of Illinois at UrbanaChampaign
MS, Predictive Analytics, Northwestern University

a. Daily scores provided as new claims are reported
b. Support regarding
outcomes

Staff

performance

and

Experience
Mike is the founder of our claim analytics solution, Nodal. He

The solution is a three year commitment, which begins in
Step 4, and may be renewed at the end of every three year
period.
Every year after implementation, the model will be
refreshed. For the three year commitment, the model will be
refreshed twice (after the end of Year 1 and Year 2).
Milliman will provide a quarterly performance report which
compares predicted to actual experience (quantifying the
impact of the solution). If IRMA is not satisfied with the
performance of the solution, IRMA may terminate this
commitment at the end of each year.

is a leading developer of predictive models in the actuarial
field. Combining a mix of creativity and bold thinking, Mike
works with clients to develop innovative solutions while
practicing as an actuary in property and casualty insurance.
Throughout his career, Mike has been involved in both
traditional actuarial assignments, such as pricing and
reserving, and non-traditional assignments, such as the
application of non-linear predictive modeling techniques.
This experience has provided Mike with a very robust,
comprehensive view of client needs across various
industries. In many instances, Mike has found that nontraditional, non-linear approaches, such as regression trees,
generalized boosted regression models, and random forests
tend to perform better than the traditional generalized linear
models (GLMs) that many actuaries rely upon.
In addition to performing predictive analytics, Mike also
manages clients including insurers, captives, selfinsureds/large-deductible programs, pools, MGAs, and
start-up ventures.
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Phil Borba, PhD
Education
BA (with honors), Economics, University of California at
Berkeley
MS, Labor Economics, Cornell University
PhD, Labor Economics, Cornell University

Experience
Phil, a labor economist, is a leading authority on workers’
compensation claim analytics. In developing predictive
models to triage claims, Phil has revolutionized the way his
clients manage claims. In addition to developing predictive
models to predict claim outcomes, Phil has spearheaded the
effort to utilize unstructured insurance data to substantially
improve the predictive power of Milliman’s models.
Phil has worked extensively on the development and
analysis of large databases for property-casualty insurance
industry applications. He has been the project manager for
an assignment with a leading national research organization
to assemble data from more than 20 property-casualty
insurers, third-party administrators, and medical bill review
firms. Phil’s clients also include national and regional
workers’ compensation insurers, employer associations,
and state funds.
Prior to joining Milliman, Phil was an assistant vice president
in the economics research department of the National
Council on Compensation Insurance (NCCI).

Next Steps
Our existing consultant services agreement will apply to this
engagement.
Please contact Mike with any questions or comments. We
appreciate the opportunity to prepare this proposal and look
forward to working with you.
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MEMORANDUM
TO:

Coverage Claims & Litigation Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

September 9, 2020

RE:

Exclusion of Electric Utilities from Coverage

Action Requested: Concur with staff’s recommendation to draft appropriate exclusions in
coverage documents to exclude Electric Utilities from all coverages.
Background/Discussion: Throughout 2019, staff was working with the Village of Winnetka
exploring the Village’s options to join IRMA. One of the issues involved in the recruitment of
Winnetka was its ownership of an electric utility. There was extensive discussion on coverage for
an electric utility during the recruitment process. IRMA’s property coverage does not exclude
electric utilities. The liability coverages do not exclude coverage for liability arising out of the
ownership of an electric utility. Power plants pose a significant risk. Because of the increased
risk, electric utilities are evaluated separately from the other property owned by a municipality and
evaluated with a much higher level of scrutiny by underwriters. If an insurer agrees to take on this
risk, it will more than likely be at an additional cost. The exposure posed by an electric utility plant
is not homogenous to the membership exposures.
During the recruitment process, staff learned that Winnetka was having difficulty finding coverage
for the power plant and IRMA’s current property insurer declined to provide coverage. Our broker
made efforts to find an alternative insurer, without success. If we were able to find the coverage
from a different insurer, however, it would not be consistent with IRMA’s business model, which
requires members to purchase all lines with IRMA. Winnetka would essentially be purchasing
property insurance outside of IRMA, which also would complicate our contribution formula. In
discussions with Winnetka, we have mutually agreed to halt additional efforts at membership.
Staff is taking a recommendation to the Membership Relations Committee to remove Winnetka
from the membership recruitment report.
Based on all of this, staff is recommending that electric utilities be specifically excluded from IRMA
coverage. This would mean municipalities with electric utilities would not be eligible for IRMA
membership. If the CCLC agrees, staff will make appropriate revisions to coverage documents
for approval at a future meeting.
Recommendation: Approve staff’s recommendation to exclude electric utilities from IRMA
coverage.
Coverage, Claims & Litigation Committee (9/17/20) – The CCLC discussed this item and the
impact that any municipality that owns an electric utility (St. Charles, Geneva and Batavia) would
therefore be excluded from IRMA membership and concurred with staff’s recommendation.
SG/dm

G:\Committees\Coverage, Claims & Litigation Committee\2020\9-17-20\Electric Utility Exclusion Memo.docx
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MEMORANDUM
TO:

Executive Board

FROM:

Susan Garvey, Director of Legal Services
Margo Ely, Executive Director

DATE:

September 22, 2020

RE:

2021 Reinsurance and Excess Coverage Program Renewal

Action Requested: Review and approve the 2021 Reinsurance and Excess Coverage Program
renewal.
Background: Each year IRMA submits its coverage program to the reinsurance and excess
insurance markets to obtain quotes for the reinsurance and excess insurance marketplace to
renew the reinsurance and excess insurance coverage limits. IRMA continues to manage a
significant self-insured retention, which varies by line of coverage. Our primary retentions are as
follows:
-

General Liability/Public Officials Liability/Auto Liability = $3 million per occurrence
First Party Property = $450,000 per occurrence
Workers’ Compensation = $1.5 million per occurrence

Reinsurance is then purchased to provide coverage up to our total limit for each coverage type,
except for Workers’ Compensation where excess insurance is required to obtain the full statutory
limits. Reinsurance coverage allows IRMA to control the coverage document terms and litigation
management of member claims. We continue to evaluate our coverage limits on a regular basis
to ensure members are provided with adequate limits. The liability limits for all members were
increased last year to $15 million per occurrence. First party property limits are $250 million.
These limits are adequate to provide members optimum protection from losses. The reinsurance
and excess renewal program being proposed for approval is based upon these limits. Boiler and
machinery, public official’s bonds, crime and optional coverages programs will remain the same
as well as cyber liability and breach coverage.
Discussion: Each April, staff meets with IRMA’s brokers, now Guy Carpenter, Inc. to discuss
the insurance market and trends and to begin planning for the next year’s renewal. At the meeting
with Mike Waterman, Isabella Pang and James Turner of Guy Carpenter they indicated that along
with the hard property market, the liability market is hardening as well. The hardening liability
market is a result of large losses including a limits loss from a pool in Illinois from a jail exposure.
The news coverage on police issues is also a causative factor. Property is again a difficult renewal
this year.
Like last year, the highest increase is for property coverage, which will increase by 25% at
$232,716 above last year for a total cost of $1,154,144. This includes an increase in our selfinsured retention from $450,000 to $1 million. Without this SIR increase, the cost would have
increased 40%. The change is the recommendation of staff, our broker and the Coverage Claims
and Litigation Committee. This line of coverage insures all our members’ property and has $250
million in limits. Boiler & Machinery has increased by $5,327 for a total of $59,707. Our general
liability reinsurance is increasing by $181,923 for a total cost of $1,564,026 and our cyber
insurance increased by $26,806 for a total cost of $576,806. There are no changes to coverage
for these lines. The cost for excess insurance for workers compensation has increased by
$132,838 for a total $817,543. This includes a special endorsement for a communicable disease

318

Memorandum to Executive Board
September 22, 2020
Re: 2021 Reinsurance and Excess Coverage Program Renewal
Page 2

outbreak that impacts 15 or more employees at one location. If that occurs, we will only pay one
self-insured retention (SIR $1.5 million) instead of 15 separate SIRs, as long as the total cost for
all 15+ claims stays under $5 million.

2021 Proposed Reinsurance and Excess Program Summary
Coverage
Liability (2M excess
3M)
Liability (5M excess
of 5M)
Liability (2M excess
of 10M

Carrier
Great
American

Exposure

2021 Rates

2020
Premium

2021
Premium

Revenue

$565,470

$652,438

Munich Re

Revenue

$535,208

$576,480

Munich Re

Revenue

$126,568

$148,824

$154,856

$186,284

$684.705

$817,543

$921,428
$58,494

$1,154,144
$60,000
estimated

$54,364

$59,707

N/A

$7,366

$7,500
estimated

Revenue

$550,000

$576,806

$3,658,459

$4,239,726

Liability (3M excess
of 12M)

Munich Re

Workers'
Compensation

Safety
National

First Party
Property

Hartford

Crime
Boiler and
Machinery

Travelers

PO Bonds

Travelers

Cyber Risk

HSB

Revenue
Payroll
Values
5.87%
increase

Liability
overall rate
increase
7.92%
15.29%
increase with
Endorsement
25% increase
w/$1M
retention

N/A

Travelers

4.97%

Total Premium

Recommendation: Approve the 2021 Reinsurance and Excess Insurance program.
G:\Committees\Executive Board\2020\9-29-20\2021 Reinsurance and Excess Insurance Coverage Renewal.docx
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Agenda
•

Market Condition

•

Guy Carpenter Property Cat Modeling and Flood Study Summary

•

Renewal Objective and Preliminary Renewal Recommendation
 Property Reinsurance Review
 Liability Reinsurance Review
 Workers’ Compensation Excess Insurance Review
 Equipment Breakdown Insurance Review
 Cyber Reinsurance Review

•

Market Security

•

Appendix
 All Quotes / Property Cat Modeling and Flood Study Details
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State of the Market

© 2019 Guy Carpenter & Company, LLC
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Marsh Global Market Index ‐ 1st Q 2012 to 2nd Q 2020

General P&C Market Commentary
“P&C insurance pricing continues to accelerate. The Marsh global insurance market index increased 19% year‐over‐year
versus 14% in the first quarter and 11% in the fourth quarter of 2019. Global property insurance was up 19%, and global
financial and professional lines were up 37% while global casualty rates are up 7% on average. The Marsh index skews to
large account business where they typically earn fees. However, U.S. small and middle market insurance pricing is up
meaningfully as well, although not to the same magnitude as large complex accounts. Overall, underwriters continue to
push for higher levels of rate increases as a result of social inflation pressures, persistently low yields and a number of large
underwriting losses, including COVID‐19. This is before the peak of the hurricane season. While capital remains adequate,
the risk appetite of insurers is reduced as they are increasingly cautious in an uncertain environment.”
Daniel S. Glaser
President, CEO & Director
Marsh & McLennan Companies, Inc.
F Q 2 2020 Earnings Call Transcript – July 30, 2020

© 2019 Guy Carpenter & Company, LLC
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Marsh Global Market Index ‐ 1st Q 2012 to 2nd Q 2020

The Marsh Global Insurance Market Index is a proprietary measure of commercial insurance premium pricing change at renewal, representing the world's major insurance
markets and
comprising nearly 90% of Marsh’s premium. The pricing change captures year‐over‐year pricing movement, measured quarterly. The pricing change metrics are based on a
combination of
statistical data and surveyed opinions from Marsh placement leaders worldwide. All references to pricing and pricing movements in this report, where stated in terms of
percentages, should be considered averages unless otherwise noted.
Source: Marsh Analytics

© 2019 Guy Carpenter & Company, LLC
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Marsh Global Market Index: FINPRO US ‐ 1st Q 2012 to 2nd Q 2020

The Marsh Global Insurance Market Index is a proprietary measure of commercial insurance premium pricing change at renewal, representing the world's major insurance
markets and
comprising nearly 90% of Marsh’s premium. The pricing change captures year‐over‐year pricing movement, measured quarterly. The pricing change metrics are based on a
combination of
statistical data and surveyed opinions from Marsh placement leaders worldwide. All references to pricing and pricing movements in this report, where stated in terms of
percentages, should be considered averages unless otherwise noted.
Source: Marsh Analytics

© 2019 Guy Carpenter & Company, LLC
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Marsh Global Market Index: Casualty US ‐ 1st Q 2012 to 2nd Q 2020

The Marsh Global Insurance Market Index is a proprietary measure of commercial insurance premium pricing change at renewal, representing the world's major insurance
markets and
comprising nearly 90% of Marsh’s premium. The pricing change captures year‐over‐year pricing movement, measured quarterly. The pricing change metrics are based on a
combination of
statistical data and surveyed opinions from Marsh placement leaders worldwide. All references to pricing and pricing movements in this report, where stated in terms of
percentages, should be considered averages unless otherwise noted.
Source: Marsh Analytics

© 2019 Guy Carpenter & Company, LLC
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Marsh Global Market Index: Property US ‐ 1st Q 2012 to 2nd Q 2020

The Marsh Global Insurance Market Index is a proprietary measure of commercial insurance premium pricing change at renewal, representing the world's major insurance
markets and
comprising nearly 90% of Marsh’s premium. The pricing change captures year‐over‐year pricing movement, measured quarterly. The pricing change metrics are based on a
combination of
statistical data and surveyed opinions from Marsh placement leaders worldwide. All references to pricing and pricing movements in this report, where stated in terms of
percentages, should be considered averages unless otherwise noted.
Source: Marsh Analytics

© 2019 Guy Carpenter & Company, LLC
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Guy Carpenter Cat Modeling
and Flood Study

© 2019 Guy Carpenter & Company, LLC
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Guy Carpenter Cat Modeling and Flood Study Highlights
• RMS Result
Probable Maximum Losses (PML) are as below for the following return period for
the following perils modeled:
 Severe Convective Storms: $15M – 500 Year Event; $22M – 1000 Year Event
 Earthquake: $3421 – 1000 Year Event
• AIR Result – PML higher than RMS Result
IRMA program considered low cat exposed.
• Flood Study

© 2019 Guy Carpenter & Company, LLC
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Renewal Objectives
and Outcome

© 2019 Guy Carpenter & Company, LLC
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Renewal Objectives @ May 20, 2020
• Property
 Broadly Market the property
 GC Property Reinsurance for Public Entity Pools (GC PREP) – Great American
has indicated renewal pricing at or better than the current program. Provides
assurance for a stable property renewal.
• Liability
 Offer early renewal commitment to Great American and Munich Re at trend
(+3%)
 Highly likely we will need to broadly market
• Workers’ Compensation
 Request +4% rate increase (given the ceded experience) to not market from SN
• Boiler and Machinery
 Push for flat rate renewal
• Cyber – offer early commitment to HSB with no more than a 3% rate increase
© 2019 Guy Carpenter & Company, LLC
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Markets Approached Based on Renewal Marketing Strategy
LOB
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Liability
Cyber
WC
Boiler & Machinery

Reinsurer's Legal Name
Allied World Insurance Company
Arch Insurance Company
Arch Reinsurance Company
Berkley Insurance Company
Convex Re Limited
Everest Reinsurance Company
General Reinsurance Corporation
Great American Insurance Company
Hannover Rück SE
Hartford Fire Ins Co
Lexington Insurance Company
Markel Global Reinsurance Company
Munich American Reassurance Company
Pennsylvania Manufacturers' Association Insurance Company
R+V Versicherung AG
Starr Surplus Lines Insurance Company
Swiss Reinsurance America Corporation
The Travelers Indemnity Company
United Fire And Casualty Company
Lloyd's Underwriter Syndicate No. 1414 ASC
Lloyd's Underwriter Syndicate No. 2987 BRT
ACE American Insurance Company
Berkley Insurance Company
Convex Re Limited
Great American Insurance Company
Markel Global Reinsurance Company
Munich American Reassurance Company
Oil Casualty Insurance Ltd
Partner Reinsurance Company of the U.S.
Pennsylvania Manufacturers' Association Insurance Company
Lloyd's Underwriter Syndicate No. 2987 BRT
The Hartford Steam Boiler Inspection and Insurance Company
Safety National Casualty Corporation
Travelers Property Casualty Company of America

© 2019 Guy Carpenter & Company, LLC

Status
Lack of response
Lack of response
Indications provided
Lack of response
Lack of response
Showed some interest
Showed some interest
Indications provided
Declined
Quoted three options including the expiring structure
Indications provided
Showed some interest ‐ Ballpark indications provided
Declined
Showed some interest
Declined
Showed some interest
Showed some interest
Quoted
Not a fit
Declined
Declined
Lack of response
Indications provided
Lack of response
Quoted two options
Lack of response
Quoted expiring layers
Declined
Lack of response
Indications provided
Lack of response
Quote the expiring structure
Quote two options
Quote the expiring structure
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Preliminary Renewal Recommendation - PROPERTY

YEAR
2019
2019 Totals
2020
2020
2020
2020 Totals

EXPOSURE BASE
CARRIER
$ 3,685,713,276 Hartford Fire Insurance Co.

LIMITS xs RETENTION
$250M xs $450K (APD $100K, Flood Zone A $1M)

LAYER
RATE
0.02500%

$
$
$

$250M xs $450K (APD $100K, Flood Zone A $1M)
$250M xs $750K (APD $100K, Flood Zone A $1M)
$250M xs $1M (APD $100K)

0.03500%
0.03200%
0.03000%

3,847,146,322 Hartford Fire Insurance Co.
3,847,146,322 Hartford Fire Insurance Co.
3,847,146,322 Hartford Fire Insurance Co.

LAYER
DIFFERENCE IN DIFFERENCE IN
PREMIUM
RATE
PREMIUM
921,428
921,428
40%
1,346,501
425,073
28%
1,231,087
309,659
20%
1,154,144
232,716

Coverage Terms
2020 follows the expiring except reducing the Crisis Event sublimit from $500,000 to $100,000.
IRMA is added to be covered under the agreement.
Comments
1 Hartford has provided three options for 2020. Recommend to bind the highlighted option with $1M retention.
Actuarial analysis indicates that IRMA needs to fund $100K if retention is increased from $450K to $1M. The premium savings
(raising the retention from $450K to $1M) quoted by Hartford is $233K, more than double the amount IRMA would need to fund for the additional retained losses.
2 Travelers has provided a quote ($250M xs $750K with $1.25M AAD) at premium $1,154,144, reducing flood zone A coverage from $5M to $2.5M, reducing other flood zone
coverage from $40M to $25M, reducing earthquake coverage from $40M to $25M; Auto Physical Damage (APD) is sublimited at $5M excluding over the road exposure;
Excluding Terrorism.
3 Great American has provided an indication ($100M xs $450K) at premium $1.45M to $1.75M; working to reduce the premium ‐ TBD.
4 Lexington has provided an indication ($150M xs $100M) at premium $315,000. Its analysis shows that $250M whole layer coverage should be priced at $1,657,000.
5 Arch Re, Markel Global Re are interested in the layer $150M xs $100M layer; could potentially provide partial support for the layer.

© 2019 Guy Carpenter & Company, LLC
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Preliminary Renewal Recommendation - LIABILITY

YEAR
2019

2019 Totals
2020

EXPOSURE BASE
$ 1,616,455,000
$ 1,616,455,000
$ 1,616,455,000
$ 1,616,455,000

CARRIER
Great American
Munich Re‐America
Munich Re‐America
Munich Re‐America

LIMITS xs RETENTION
$2M xs $3M (w/ $2Mx$3M clash)
$5M per occurrence per member xs $5M
$2M per occurrence per member xs $10M
$3M per occurrence per member xs $12M

LAYER
RATE
0.0349821%
0.0331100%
0.0078300%
0.0095800%

$
$
$
$

Great American
Munich Re‐America
Munich Re‐America
Munich Re‐America

$2M xs $3M (w/ $2Mx$3M clash)
$5M per occurrence per member xs $5M
$2M per occurrence per member xs $10M
$3M per occurrence per member xs $12M

0.0384912%
0.0340100%
0.0087800%
0.0109900%

1,695,032,000
1,695,032,000
1,695,032,000
1,695,032,000

2020 Totals

LAYER
PREMIUM
565,470
535,208
126,568
154,856
1,382,103
652,438
576,480
148,824
186,284
1,564,026

DIFFERENCE IN DIFFERENCE IN
RATE
PREMIUM

Overall Rate
Increase
7.92%

Overall Premium
Increase
181,923

Coverage Terms
Munich requests to add Organic Pathogens exclusion
Great American requests mutually approved Reinsurance Agreement to include standard exclusions for lead, silica, asbestos, mold, pollution, fungus/spores and organic
pathogens.
Comments
Great American has provided an optional quote for layer $2M xs $3M with $500 Annual Aggregate Deductible (AAD) at $547,044.
AAD option is determined to be not cost effective. Recommend to bind the option ‐ expiring structure without $500K AAD.

© 2019 Guy Carpenter & Company, LLC
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Preliminary Renewal Recommendation –
WORKERS COMPENSATION
YEAR
2019
2019 Totals
2020
2020 Totals

EXPOSURE BASE
CARRIER
$
688,838,301 Safety National Casualty Corporation
$

713,388,476 Safety National Casualty Corporation

LIMITS xs RETENTION
Statutory xs $1.5M

LAYER
RATE
0.0994000%

Statutory xs $1.5M

0.1146000%

LAYER
PREMIUM

DIFFERENCE IN
RATE

DIFFERENCE IN
PREMIUM

684,705
684,705
817,543
817,543

15.29%

132,838

Coverage Terms
Include Same Communicable Disease (SCD) Endorsement providing $5M Annual Aggregate Limit coverage, subject to Terms and Conditions ‐
See details in the SCD Endorsement embedded below.
Comments
SNCC has provided an optional quote (@ $737,644 premium) without the endorsement of Same Communicable Disease.
Recommend to bind the coverage with the SCD Endorsement.

SCD Endorsement
(5M)

Please click on icon to view the SCD Endorsement

© 2019 Guy Carpenter & Company, LLC

15

335

Preliminary Renewal Recommendation –
EQUIPMENT BREAKDOWN
YEAR
2019
2019 Totals
2020
2020 Totals

EXPOSURE BASE
CARRIER
$ 3,356,835,900 Travelers Property Casualty Co of America
$

3,512,226,600 Travelers Property Casualty Co of America

LIMITS xs RETENTION
$50M xs $150K

LAYER
RATE
0.0016195%

$50M xs $150K

0.0017000%

LAYER
PREMIUM
54,380
54,380
59,707
59,707

DIFFERENCE IN
RATE

4.97%

DIFFERENCE IN
PREMIUM

5,327

Coverage Terms
2020 follows the expiring.
Comments

© 2019 Guy Carpenter & Company, LLC
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Preliminary Renewal Recommendation – CYBER

YEAR
2019
2019 Totals
2020
2020 Totals

EXPOSURE BASE
CARRIER
NA
Hartford Steam Boiler (HSB)
NA

Hartford Steam Boiler (HSB)

LIMITS xs RETENTION
$1M xs $10K

LAYER
RATE
NA

$1M xs $10K

NA

LAYER
DIFFERENCE IN DIFFERENCE IN
PREMIUM
RATE
PREMIUM
550,000
550,000
576,806
576,806
26,806

Coverage Terms
2020 follows the expiring, covering IRMA Members.
Comments
HSB has provided quote options to cover IRMA for various limit. Compared to IRMA's current policy, at the same limit level,
HSB's quote is higher than IRMA's current cyber carrier. Recommend IRMA to continue to have its own cyber policy, separate
from members' coverage provided by HSB.

© 2019 Guy Carpenter & Company, LLC
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Market Security

© 2019 Guy Carpenter & Company, LLC

338

Market Security
Line of Business

Domicile

AM Best

AM Best
Outlook

S&P

S&P
Outlook

Surplus
(in 000's)

Lability

United States

A+

Stable

A+

Stable

USD 2,334,677

12/31/2019

Property

United States

A+

Stable

A+

Stable

USD 10162080797

9/30/2019

The Hartford Steam Boiler Inspection and
Insurance Company

Cyber

United States

A++

Stable

USD 592,082

12/31/2019

Munich American Reassurance Company

Lability

United States

A+

Stable

AA-

Stable

USD 664,941

09/30/2019

Workers Comp

United States

A+

Stable

A+

Stable

USD 2,715,186

12/31/2019

Boiler and Machinery

United States

A++

Stable

AA

Stable

USD 448359883

9/30/2019

Reinsurer's Legal Name
Great American Insurance Company
Hartford Fire Ins Co

Safety National Casualty Corporation
Travelers Property Casualty Company of
America

© 2019 Guy Carpenter & Company, LLC
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Date
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Appendix
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All Quotes / Guy Carpenter Property Cat Modeling & Flood Study

Please click on icons below for the full details of Renewal Quotes / Indications,
RMS and Air Modeling Results & Flood Study:

All Quotes and
Indications

IRMA Cat
Modeling

© 2019 Guy Carpenter & Company, LLC

IRMA Flood Study
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