INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

BOARD OF DIRECTORS
Meeting Agenda
Wednesday, December 13, 2017
9:30 a.m. - Tower Two
Westbrook Corporate Center Conference Room
I.

CALL TO ORDER
- Roll Call

II.

PRESENTATION OF INNOVATION AWARD TO HANOVER PARK

III.

RECOGNITION OF OUTGOING IRMA LEADERS




IV.

Recognition of outgoing chair – Kathleen Gargano
Recognition of outgoing chair of Administration and Finance Committee Chair –
Jessica Frances
Recognition of outgoing Standing Committee Members

CONSENT AGENDA


The following reports, for information only, can be found in the Member Section
of the IRMA website – http://www.irmarisk.org/Publications/IRMA-Reports.aspx
 IRMA Financial Statements
 IRMA Investment Portfolio
 IRMA Payables
 Quarterly Investment Performance Report
 Membership Recruitment Report
 Claims Operational Report
 Quarterly Claims Analysis Report
 Risk Management Services Report



Standing Committee Documents
Membership Relations Committee
 Workers’ Compensation Focus Program – 3rd Quarter Reports (pg. 1)
Administration & Finance Committee
 No consent agenda items
Training & Education Committee
 November 1, 2017 Meeting was cancelled
Coverage, Claims & Litigation Committee
 November 2, 2017 Meeting was cancelled
Executive Director/Staff Report
Update on Ad Hoc Committee: Exposure Base

_______________________________________

Voice Vote

Roll Call Vote – Majority of Membership
 Bylaw Vote – 2/3 of Membership
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V.

CHAIR’S REPORT - GARGANO


Changes in IRMA Delegates/Alternates
Jake Rife, Delegate – Cary
Courtney Sage, Alternate – Cary
Russ Wajda, Delegate – Hillside
Joe Pisano, Alternate – Hillside
Maureen Potempa, Alternate, Clarendon Hills
Zach Creer, Delegate – LaGrange (waiting on Resolution)
Andriana Peterson, Alternate - LaGrange



VI.

EXECUTIVE DIRECTOR/STAFF REPORT


VII.

Nominating Committee Report – Slate of Candidates for 2018 Officers

Update on Ad Hoc Committee: Exposure Base (pg. 4)

ACTION ITEMS










Approval of Board of Director Meeting Minutes of October 16, 2017 (pg. 12)
 Village of Westchester Removal from WC Focus Program (pg. 20)
 Village of Lincolnshire – Membership Application (pg. 21)
 Village of Mount Prospect – Membership Application (pg. 32)
 West Central Consolidated Communications – Membership Application (pg. 40)
 Proposed Enhancements of IRMA’s Long-Term Growth Plan (pg. 43)
 NSN Employment Administration Contact Extension (pg. 50)
 2018 Final Budget (pg. 52)
 2017 Final Interest Income Credit (pg. 63)

VIII.

EXECUTIVE SESSION

IX.

ADDITIONS TO AGENDA

X.

CONFIRMATION OF NEXT MEETING
Wednesday, March 21, 2018
9:30 a.m. - Westbrook Corporate Center Conference Room

XI.

ADJOURNMENT
To ensure a quorum, please call contact Donna Sluis at donnas@irmarisk.org
or call her at (708) 236-6349, if you are not able to attend the meeting.
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Dan LeTourneau, Director of Risk Management Services

DATE:

October 26, 2017

RE:

Workers’ Compensation Focus Program – 3rd Quarter 2017 Reports

Purpose: The purpose of this memorandum is to provide the MRC with a review of the 3rd Quarter
Workers’ Compensation Focus Program member progress.
Background/Discussion: The IRMA Workers’ Compensation Focus Program began on April 1,
2016 with participating members identified as the Village of Brookfield; Carol Stream; Roselle and
Westchester. Attached for review are the completed individual member reports for the 3rd Quarter
of 2017. Part I of the individual member quarterly reports outline claim frequency and severity
year to date as compared to their IRMA member targets for workers’ compensation. Part II
provides a summary of risk management/safety activities completed in the 2nd quarter of 2017.
Below is a brief 3rd Quarter overview for each of the WC Focus Program participants:
Village of Brookfield
The Village of Brookfield completed the 3rd Quarter of 2017 with just 2 additional workers’
compensation claims. However, due to 8 claims incurred in the first quarter, their frequency is
still tracking above their target with a year to date frequency of 12 versus their IRMA target of 10.
The Village incurred 1 lost time fire department back strain claim from lifting a patient into a
wheelchair.in the fire department. Of the 12 overall workers’ compensation claims, 9 are medical
only. The Village’s workers’ compensation loss experience continues to track well below the IRMA
target. The Village’s year to date workers’ compensation claims experience totals just $16,780
and is tracking well below their annual IRMA workers’ compensation target of $203,997 or just
11% on an annualized basis. The Village has hired a new a new Public Works Director who is
assessing the department risk management needs, using ongoing video training/safety talks and
plans on reviewing/updating the department JSA’s in 4th quarter. The Brookfield Fire Department
is beginning the new Lexipol operational policy development process, completed additional
Incident Safety Officer training, new apparatus training to introduce slip resistant features and
new hose storage compartments designed to reduce lifting strain injuries. They will be conducting
Gait belt usage training in 4th quarter. The Police Department updated their pursuit policy and
provided additional legal training pursuits and completed a CIT Train the Trainer program. They
will be updating their use of force policy and conducting training in the 4th quarter. Attached for
review is Part I and the new Part II of the WC Focus Program Quarterly Report, which details the
Village’s risk management activities completed during the 3rd quarter and planned for the 4th
quarter of 2017.
Village of Carol Stream
The Village of Carol Stream completed the 3rd Quarter of 2017 with a workers’ compensation year
to date frequency of 15 which is tracking above their IRMA Workers compensation target of 15
on an annualized basis. The Village incurred 9 additional claims in the 3rd quarter, 5 of which
are small medical only claims. There were 2 claims which resulted from a 3rd party rear-ending a
stopped Police Squad with emergency lights activated. There were 3 small claims resulting from
defensive tactics training which is being reviewed further. The Village’s year to date workers’
compensation claims experience of $136,231 is still tracking well below their IRMA annual target
of $288,961 at 62.94% on an annualized basis. Carol Stream Police received two additional roll
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call trainings from Eagle One Nurse Case Managers. The Police Chief spoke to his officers after
the training and are pleased to report that two of the officers with multiple claims indicated that
the IRMA claims administration process has improved and they did not feel that obtaining an
attorney was necessary. The Village did meet with representatives from Axon (formerly Taser
International) to discuss the possibility of evaluating the use of Tasers in a fully funded study
including the devices and full training. The meeting went well and they will be considering the
study further during their budget process. The Police Department continues to include a safety
component at every roll call training and are using Police One video training. Public Works
conducted several additional safety training programs during the 3rd quarter which is listed in their
Part II report. Part I and Part II WC Focus Program Quarterly Reports, which detail the Village’s
risk management activities completed during the 3rd quarter and planned for the 4th quarter are
attached for your review.
Village of Roselle
The Village of Roselle completed the 3rd Quarter of 2017 with a year to date workers’
compensation claims frequency of 9 versus their target of 12 or tracking at their annual target for
workers’ compensation claim frequency. The Village incurred just 2 additional claims during the
second quarter of which both were small medical only claims in the Police Department. The
Village’s overall workers’ compensation claim experience for the 3rd quarter was only $5,150.
Their year to date claims experience is $70,464, which compares very favorably with their IRMA
2017 severity target of $217,396 at just 43% of on annualized basis. The Fire Department has
received the 100% Lexipol Grant for Workers’ Compensation Focus Program Members and is
working on the development of their best practices policy & procedure manual. They are targeting
end of first 1st quarter, 2018 for completion. The Fire Department also removed all chemicals
from the fire department and replaced with a single vendor including updated SDS sheets for all
chemicals onsite. The Police Department continues its efforts to pursue an annual physical
fitness program with required compliance testing. They are also completing mandatory driver
training for all officers and conducting monthly reviews of both traffic accidents and use of force
incidents which are down significantly. The Public Works Department continues to pursue its
efforts to develop a new, more detailed operational manual and expand their JSA program. Part
I and the new Part II of the WC Focus Program Quarterly Reports, which details the Village’s risk
management activities completed through the 3rd quarter and planned for the 4th quarter of 2017
are attached for review.
Village of Westchester
The Village of Westchester incurred 2 additional workers’ compensation claims in the 3rd Quarter
of 2017, both were small medical only claims. Their year to date workers’ compensation claims
frequency is 6, this is tracking below their annual IRMA target of 9 or at 89% of target on an
annualized basis. The Village’s year to date workers’ compensation claims experience is $55,875
which continues to track well below their IRMA target of $167,763 or 44% of target on an
annualized basis. The Village continues to focus on their overall risk management program and
increase the safety awareness throughout all departments. The Police department is working
traffic stop and arrest procedure training. The Fire department is working on completing their new
operational manual through their IRMA 100% Lexipol Grant and has signed up for Target
Solutions online monthly training. Public Works is working on some new JSA’s. Part I and the
new Part II of the WC Focus Program Quarterly Reports, which detail the Village’s risk
management activities completed during the 3rd quarter and planned for the 4th quarter of 2017
are attached for your review.
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Recommendations: Review and accept the 3rd Quarter 2017 Workers’ Compensation Focus
Program Reports from the four participating members.
Membership Relations Committee Recommendation (11/8/17): The MRC accepted the 3rd
Quarter, 2017 Workers’ Compensation Focus Program Reports from the four participating
members as presented.
Executive Board Recommendation (11/29/17): The Executive Board accepted the 3rd Quarter,
2017 Workers’ Compensation Focus Program Reports from the four participating members as
presented.

DLT/ds
Attachments
G:\Committees\Membership Relations Committee\2017\9-13-17\2nd Quarter 2017 WC Focus Program - Cover.Docx
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MEMORANDUM
TO:

Board of Directors

FROM:

Margo Ely, Executive Director

DATE:

November 30, 2017

RE:

Ad Hoc Committee: Exposure Base

PURPOSE: The purpose of this memorandum is to apprise the IRMA membership of the
establishment of the Ad Hoc Committee: Exposure Base, the schedule of meetings and extend
an invitation to all members to attend the meetings.
BACKGROUND: At the October 16, 2017 Board of Director meeting, the membership voted to
approve the establishment of an Ad Hoc Committee to review the IRMA exposure base and
consider moving away from revenues to an alternative base. The agenda item from the meeting
is attached for reference.
DISCUSSION: Village Manager Jessica Frances will chair the Ad Hoc Committee, which will be
assisted by IRMA actuaries from Milliman as well as financial consultant, Peter Wright. The
following individuals will serve on the Committee:
Dave Clark – Glencoe
Doug Haywood – Mundelein
Al Stonitsch – Woodridge
Chris Clark – Libertyville
Dennis Bubenik – Homewood
Larry Noller- LaGrange Park
Brad Bettenhausen – Tinley Park
Tom Kuehne – Arlington Heights
Doug Cooper – Brookfield
Barry Krumstok – Rolling Meadows
Tim Wiberg– Lincolnwood
Stacy Sigman or Steve Noble – Northfield
Bob Kiely or Elizabeth Holleb – Lake Forest
Kevin Wachtel – Villa Park
Mike Braiman – Wilmette
Drew Irvin – Lake Bluff
Kathleen Gargano – Hinsdale
Although the Committee is large, robust participation and deliberation is critical for this project.
For this reason, all members of IRMA are invited to attend the meetings.
The Committee will meet on the following dates and times, but locations will be determined at
the first meeting on December 13, 2017 following the Board of Director’s meeting:
December 13, 2017 (following the Board of Directors meeting approximately 2 hours) –
Westbrook Corporate Conference Center
January 11, 2018 (9:00 a.m. – 11:30 a.m.) – Location TBD
February 8, 2018 (9:00 a.m. – 11:30 a.m.) – Location TBD
4
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March 21, 2018 (following the Board of Directors meeting approximately 2 hours) - Westbrook
Corporate Conference Center
April 12, 2018 (9:00 a.m. – 11:30 a.m.) – Location TBD
May 17, 2018 (9:00 a.m. – 11:30 a.m.) – Location TBD

RECOMMENDATION:
Committee activities.

Mark your calendars for the meetings and watch for updates on
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BOARD OF DIRECTORS
Meeting Minutes
Monday, October 16, 2017
Westbrook Corporate Center Conference Room
12:30 p.m.
I.

CALL TO ORDER
Chair Gargano called the meeting to order at 12:30 p.m. Ely called the roll and a
quorum was declared.

II.

CONSENT AGENDA
A motion was made by Irvin and seconded by Clark to approve the consent agenda of
October 16, 2017. A voice vote was called and the motion carried.
EXECUTIVE DIRECTOR/STAFF REPORT
Ely welcomed both Lisa Leban, Senior Administrative Assistant and Jilma Nunez,
Subrogation adjuster to IRMA.

III.

CHAIR’S REPORT
A. Changes in IRMA Delegates/Alternates
Gargano welcomed the following new Delegates/Alternates:
Doug Pollock, Delegate – Burr Ridge
Evan Walter, Alternate – Burr Ridge
Tia Messino, Alternate – Carol Stream
Lisa Klemm, Alternate – Darien
Kay Argo, Delegate – Lemont
Patrick Carr, Delegate – Tinley Park
Denise Maiolo, Alternate – Tinley Park
Ellen Baer, Delegate – Western Springs

B. Announcement of Formation of Nominating Committee for 2018 Officers
Irvin stated that if anyone is interested in serving on the Nominating Committee or
participating on a committee they should let him know or contact him if they have any
questions.

IV.

ACTION ITEMS
A. Approval of Minutes of June 21, 2017
A motion was made by Clark and seconded by Wachtel to approve the Board of
Directors meeting minutes of June 21, 2017. A voice vote was called and the motion
carried.
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B. Revision to Exposure Base
Gargano stated that the Executive Board reviewed this after every standing committee
discussed the item and agreed with the recommendation. This is an issue that Ely has
brought forward based on communications that she has been having in member
recruitment and retention efforts. Ely gave an overview to the board and mentioned this
is an opportunity to look at the exposure base in order to enhance recruitment and
retention efforts. After some discussion, a motion was made by Clark and seconded by
Irvin to authorize the Executive Director to appoint an Ad Hoc Committee to explore
options to change the “denominator” in the IRMA contribution formula. The motion
carried.
C. Revised Reserving Practices – Withdrawn Members
Ely gave an overview of the revisions to the reserve fund policy for withdrawn members
to the board. After some discussion, a motion was made by Clark and seconded by
Wachtel to revise the Reserve Fund Policy to assure that claim costs are recouped from
withdrawn members in the same manner as it is through the experience modifier for
current members. The motion carried.
D. Approve New Investment Managers – Parametric and Neuberger Berman
Frances mentioned there are two new investment managers recommended, will take
effect in January/February 2018. AFC met with both investment managers and after
some discussion, the committee voted to split the investment between both investment
managers.
A motion was made by Irvin and seconded by Wachtel to approve
investment managers Parametric’s Defensive Equity and Neuberger Berman’s U.S.
Equity Index PutWrite Strategy. The motion carried.
E. Financial Auditor Recommendation
Frances reported that AFC received thirteen proposals, compared to two (2) proposals
that were submitted during the 2008 audit RFP process. A committee was formed Frances thanked both members and Finance Director Rita Boserup for their assistance.
The committee and the AFC recommend Plante Moran be retained as the new IRMA
auditor. A motion was made by Frances and seconded by Clark to approve the audit
contract for Plante Moran. The motion carried.
F. Proposed 2018 Training Programs
Robbins mentioned that the training committee has decided to continue with the grants
we currently have, and also offer new grants and pooled services to help members build
their safety programs. Swahlstedt gave a presentation on the new training and grant
programs being offered for 2018. A motion was made by Wachtel and seconded by
Frances to approve the Proposed 2018 Training Programs. The motion carried.
G. Property Appraisal Report – Contract Extension
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Cedillo mentioned the property appraisal contract with Marshall & Stevens is coming to
an end and staff has reviewed its options for the continuation of this service to IRMA
members. Staff looked to alternate providers and discovered that a new provider of this
service would come at a considerably higher cost. Staff identified a way to lower
Marshall & Stevens cost for the continuation of their services through an ongoing audit of
current valuations. Cedillo gave an overview of the 2018-2022 contract pricing to the
board. The action requested is to approve the five-year property appraisal contact
extension with Marshall & Stevens at current contract terms for 2018-2022. A motion
was made by Irvin and seconded by Wachtel The motion carried.
H. 2018 Coverage Renewal
Cedillo mentioned the action being requested is to approve the attached proposed 2018
Excess/Reinsurance Coverage Renewal, effective November 1, 2017. Staff put together
a comprehensive memo outlining the coverages. Overall, staff was able to obtain
favorable rates in each of the areas. The renewal includes: an increase in liability limits
to $12 million for all members and optional liability coverage up to $15 million, if so
chosen by the member. Cedillo asked if there were any questions. Hearing none the
action being requested is to approve the renewal for the upcoming year. A motion was
made by Clark and seconded by Halik. The motion carried.
I.

Additional Staffing – Accounting Assistant Position

Ely mentioned this was a request for the Finance Department for a new accounting
assistant. Boserup gave the board background on the everyday duties in the
department and the need for an assistant. A motion was made by Clark and seconded
by Frances to concur with staff’s recommendation to create one new full-time accounting
assistant position, based on increased workload in the finance area. The motion carried.
J. 2018 Personnel Report
Frances mentioned we just approved the accounting assistant position with a salary
range of $40,000-$56,000. The ranges are on page 77 and with a 3% merit increase and
2% adjustment to ranges for 2018. These ranges have been incorporated as part of the
budget, which is the next item. A motion was made by Frances and seconded by Irvin to
approve the staffing levels and the personnel report for 2018. The motion carried.
K. 2018 Preliminary Budget
Gargano mentioned the 2018 Preliminary Budget can be found on page 79 of the packet
and that most of the items have been approved previously. The budget has increased
by $397,636, but we are planning to have a flat contribution rate. There are other
expenses that have gone up significantly, one of which is the IMRF contribution due to
recent staff retirements. One other item is the increased coverage to $12 million. A
motion was made by Clark and seconded by Irvin to approve the 2018 Preliminary
Budget. The motion carried.
V.

EXECUTIVE SESSION
A motion was made by Irvin and seconded by Clark to approve the Executive Session
Meeting Minutes of June 21, 2017. The motion carried.
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VI.

ADDITIONS TO AGENDA
None

VII.

CONFIRMATION OF NEXT MEETING
Wednesday, December 13, 2017 @ 9:30 a.m.
Westbrook Corporate Conference Center

VIII.

ADJOURNMENT
A motion was made by Clark and seconded by Wachtel to adjourn the meeting. A voice
vote was called and the motion carried.

Submitted by:

Approved by:

______________________________
Margo Ely
Executive Director

______________________________
Kathleen Gargano
IRMA Chair

G:\Committees\Board Of Directors\2017\12-13-17\Bodmeetingminutes171016.Docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Dan LeTourneau, Director of Risk Management Services

DATE:

October 24, 2017

RE:

Removal of the Village of Westchester from the WC Focus Program

Action Requested: Concur with staff’s recommendation to remove the Village of Westchester
from the WC Focus program as of January 1, 2018 because the Village has withdrawn from IRMA
effective January 1, 2019.
Background/Discussion: On September 26, 2017, the Village of Westchester provided IRMA
with a Notice of Withdrawal and Corporate Resolution authorizing the Village of Westchester to
withdraw from IRMA effective December 31st, 2018 (see attached). The notice of withdrawal is in
compliance with Section 4.05 (B) of the IRMA Contract and Bylaws, which requires at least 9
months notice of withdrawal prior to the end of the fiscal year. Accordingly, the Village will be
entitled to a return of its Members Reserve account, in accordance with the Bylaws and Reserve
policy. The Village has indicated they will be obtaining commercial insurance quotes for future
Village coverage.
The Village is currently in their second year on the IRMA Workers’ Compensation Focus Program
due to their five-year pattern and trend of adverse workers’ compensation loss experience. Their
5-year claims experience to IRMA target (2012-2016) is at 160.67%, with workers’ compensation
claims to target at 207.40%. Staff invests significant time in working with members of the WC
Focus program with the goal of reducing losses and benefiting not only the individual members,
but the pool overall. Based on Westchester’s intention to withdrawn from IRMA, staff believes it
is appropriate to select a member that will remain in IRMA for the staff investment. Westchester
concurs with this recommendation. As such, staff recommends that Westchester be removed
from the WC Focus Program.
Recommendation: Concur with staff’s recommendation.
Membership Relations Committee Recommendation (11/8/17): The MRC concurred with
Staff’s recommendation to remove the Village of Westchester from the WC Focus Program for
2018.
Executive Board Recommendation (11/29/17): The Executive Board concurred with Staff’s
recommendation to remove the Village of Westchester from the WC Focus Program for 2018.

G:\Committees\MRC\2017/11-8-17\Village of Westchester Withdrawal - memo.docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Dan LeTourneau, Director of Risk Management Services

DATE:

October 30, 2017

RE:

Village of Lincolnshire – IRMA Membership Application

Action Requested: Concur with staff’s recommendation to approve the Village of Lincolnshire
application for IRMA membership with an inception date of 1/1/18 or later.
Background/Discussion: The Village of Lincolnshire is a smaller municipality of 4.58 square
miles located in north suburban Lake County with a population of 7,275. The Village is
managed by a full time professional manager with a staff of 63 employees. The Village provides
police and public works services and receives fire/EMS services through the LincolnshireRiverwoods Fire Protection District. The Village is a current member of the High Excess
Liability Pool (HELP), which has a 10 year contract that expires April 30, 2018.
The Village’s current program is a combination of commercial insurance and the HELP pool
which provides liability coverage from $2 million to $12 million per occurrence. The Village is
exploring insurance options for 2018 including remaining in HELP, commercial insurance
alternatives and IRMA. IRMA has provided the attached Annual IRMA Contribution quote and
Coverage Comparison for review by the Membership Relations Committee. For workers’
compensation, the Village is currently in the Illinois Public Risk Fund (IPRF) program with a zero
deductible. The Village currently has small deductibles throughout their current insurance
program. The Village’s current broker, Alliant/Mesirow is procuring additional renewal pricing
options from the commercial insurance market for the Village of Lincolnshire.
For purposes of assessing whether the Village should be invited to join IRMA, staff analyzes 5
years of loss history in comparison with the IRMA target or average loss experience of a similar
sized IRMA member. The Village’s claims frequency has a five-year annual average of 21
claims with an average annual claim experience of $136,918 which includes only one large
isolated losses over $100,000. This claims information is used to calculate the IRMA
Experience Modifier to determine whether a member receives an experience credit or debit.
Please see the attached IRMA Membership Contribution Summary which indicates that the
Village of Lincolnshire would receive an experience credit of 14.20% or a deduction of $45,675
from the standard IRMA annual contribution. This is an excellent claims experience credit for a
smaller municipality and along with having only one claim over $100,000 in the past five years is
an excellent achievement and demonstrates the Village’s commitment to loss prevention/risk
management. The Village is averaging only 8 workers’ compensation claims per year.
The Attached IRMA Coverage Comparison demonstrates that the Village of Lincolnshire will
experience significant coverage enhancements through participation in IRMA in most areas,
including moving from a claims-made to an occurrence based public official’s liability (POL) and
employment practices liability (EPL) coverage form. The Village’s property coverage sublimits
will increase significantly in many areas. Their crime & fidelity coverage limits will be increased
significantly from $500,000 to $5 million per occurrence through participation in IRMA.
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The Village of Lincolnshire has $12 million of liability coverage through their current coverage
program which is equal to the new IRMA liability limit. In addition, IRMA now provides all
members with an option to increase their liability limit to $15 million for a small additional
premium.
We do not anticipate a need for additional staff beyond the 2018 staffing report to accept the
Village of Lincolnshire into IRMA. Additional staffing evaluations will be provided based on the
number of new members in the annual personnel report. Based on the above observations and
findings included in this report, we find that the Village meets IRMA membership requirements.
The Village’s coverage expires at varying times beginning 12/31/17, and the HELP contract on
May 1, 2018. The Village has not yet received its private market pricing, but anticipates it will be
making an insurance program decision prior to January 1, 2018. The proposed Standard IRMA
Contribution Proposal will need to be modified to provide Extended Reporting Period / Tail
Coverage for the Village’ claims-made Public Officials Liability and Employment Practices
Liability coverage documents, and a prorated reduction in liability until the HELP Pool coverage
expires. These contribution adjustments will be based on IRMA actuarial pricing.
Recommendation: Approve IRMA Staff’s recommendation to offer the Village of Lincolnshire
membership in IRMA effective January 1, 2018 or later with flexibility provided to staff to make
the necessary standard proposal adjustments based on actuarial calculations for tail coverage,
prorations and credits for existing insurance coverage.
Membership Relations Committee Recommendation (11/8/17): The MRC concurred with
Staff’s recommendation to offer the Village of Lincolnshire membership in IRMA effective
January 1, 2018 or later with flexibility provided to staff to make the necessary standard
proposal adjustments based on actuarial calculations for tail coverage, prorations and credits for
existing insurance coverage. Staff reported to MRC that we met with the Village and they
indicated that the IRMA quote, with a 14.24% experience credit, is approximately $75,000
higher than their expected quotes, which include a zero deductible for general liability, auto and
workers’ compensation. As such, we do not expect that IRMA’s pricing will be competitive. The
Village Manager reiterated his concern about the IRMA revenue exposure base, believing that it
has an adverse impact on the Village, which has lower losses than our target and a
comparatively higher revenue base for their size. The Village would like to consider IRMA the
following year, if 2018 is not viable.
Executive Board Recommendation (11/29/17): The Executive Board concurred with Staff’s
recommendation to offer the Village of Lincolnshire membership in IRMA effective January 1,
2018 or later within 2018 with flexibility provided to staff to make the necessary standard
proposal adjustments based on actuarial calculations for tail coverage, prorations and credits for
existing insurance coverage. Staff reported that Lincolnshire received commercial insurance
quotes after the agenda was printed and the IRMA’s quote is about $50,000 plus higher since
the commercial insurance provides a zero deductible for all lines. The new commercial
insurance quote is attached. The Executive Board members expressed concern that IRMA was
not competitive, which is likely due to higher revenues and lower losses of the Village. This will
be explored further at the newly formed Adhoc Committee on Exposure Base.
DLT
Attachments
G:\Committees\Membership Relations Committee\2017\11-8-17\Lincolnshire -Membership Application-Cover Letter.Docx
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IRMA MEMBERSHIP CONTRIBUTION
Standard Proposal
 Name of Public Entity: Village of Lincolnshire
 Coverage Period: January 1, 2018 to December 31, 2018
 5 Year Average Revenue Base (2012-2016): $16,111,035
 2018 Estimated Contribution Rate: $1.995
 2018 Estimated Initial Contribution Quote: $321,4151
 Experience Modifier Adjustment (Credit/Debit): 14.24% Credit (- $45,761)
 IRMA 2018 Estimated Annual Contribution(2) ($2,500 Deductible):
$275,654 (using 2018 rate)
(not including members reserve fund payments outlined below)
o
o
o
o
o
o

10,000 Deductible Option (10% Credit):
25,000 Deductible Option (22% Credit):
50,000 Deductible Option (33% Credit):
100,000 Deductible Option (47% Credit):
175,000 Deductible Option (58% Credit):
250,000 Deductible Option (65% Credit):

$248,089
$215,010
$184,688
$146,097
$115,775
$ 96,479

 Members Reserve Fund: $137,827 (50% of initial contribution)2
o Per Year-3 Years: $45,942
o Per Year-4 Years: $34,457
o Per year-5 Years: $27,565

1

This quote is based on a $2,500 deductible and IRMA’s 2018 final proposed budget. The
actual amount due for 2018 will be definite once the 2018 final budget is approved at the
December 13, 2017 Board of Directors meeting.
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IRMA COVERAGE COMPARISON
IRMA
Coverage
General Liability

Lincolnshire

Limit

Deductible

Limit

Deductible

$12,000,000

$2,500$250,000
(options)

$12,000,000 Total
Limit

$0

(Optional to
$15,000,000)
Abuse /
Molestation
Sublimit
$5,000,000 - no
aggregate limit

$10,000,000
HELP
$2,000,000
Charter Oak Fire
Abuse/
Molestation
aggregate limit of
$500,000
Lincolnshire
obtains coverage
with a $3,000,000
agg limit for first
$1,000,000 and a
$1,000,000 agg
limit for the
$1,000,000 xs
$1,000,000

Fire/EMS Professional

$12,000,000

“

Not applicable

N/A

“

$12,000,000
(Occurrence)

$10,000

(Optional to
$15,000,000)
Law Enforcement Activities

$12,000,000
(Optional to
$15,000,000)
(Occurrence)

Employee Benefits Liability

$12,000,000
(Optional to
$15,000,000)
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“
“

$12,000,000
(Claims-Made)
“

$1,000 each
employee

Coverage
Auto Liability (Any Auto)

Limit

Deductible

Limit

Deductible

$12,000,000

“

$12,000,000 Total
Limit

$0

(Optional to
$15,000,000)

$10,000,000
HELP
$2,000,000
Charter Oak Fire
Lincolnshire
obtains coverage
for $1,000,000,
and has a
$1,000,000 agg
limit for the
$1,000,000 xs
$1,000,000

Uninsured Motorists
Underinsured Motorists

$500,000
$500,000

$100,000
$100,000
“

Public Officials Liability

$12,000,000

“

(Optional to
$15,000,000)

$12,000,000 Total
Limit

$15,000

“

(Occurrence)

(Claims-Made)
Lincolnshire
obtains coverage
with a $3,000,000
agg limit for first
$1,000,000 and a
$1,000,000 agg
limit for the
$1,000,000 xs
$1,000,000

Employment Practices Liability

$12,000,000
(Optional to
$15,000,000)
(Occurrence)

* Based on prior review of HELP
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“

$12,000,000
Total Limit
“
(Claims-Made)
“

$15,000

IRMA
Coverage

Property - All Risk (RCV)

Auto Physical Damage

Lincolnshire

Limit

Deductible

Limit

Deductible

$250,000,000

$2,500 $250,000
(options)

Blanket Limit
$19,881,000

$2500 for All
Other except
Specified

“

$10,000,000

(APD)

*Coverage only
applies to
property on
schedule of
values dated
11/10/2016
ACV for Owned
private
passenger auto
Hired Auto
Physical Damage
- Loss of Use $65
A Day/$750
Maximum

Fire Truck/Ambulance over
$75,000
Flood and Earthquake

Orig. Purchase
Price/Scheduled

“

$40,000,000
Flood (except
Zone V)/

“

Zone A
$5,000,000
$40,000,000 EQ
(excluding
moderate and
high hazard
counties)/

Builders Risk
Errors and Omissions
Ordinance Coverage

ACV

Flood $5M
Annual
Aggregate for
locations: 003008,011,014,016,
017,020; Flood
$2.5M Annual
Aggregate for
locations:
001,015,018,019

Owned private
passenger auto
at ACV –
Comprehensive
Deductible $500
/ Collision
Deductible
$2000
Follow APD
Deductible

Flood $50K Per
Occ for
locations: 003008,011,014,016,
017,020
Flood $100K Per
Occ for
locations:
001,015,018,019

EQ $5M Annual
Aggregate for
locations: 001023

EQ $50K Per
Occ for
locations: 001023

$15,000,000 /
$1,000,000 Frame

“

Not Found

N/A

$5,000,000

“

Not Found

N/A

Value of
undamaged
building $5,000,000

“
$2500
$1M

Demolition and
Increased cost of
construction Included
Extra Expense

“

$2,500,000

26

$25K

$2500

IRMA
Contractors Equipment

Lincolnshire
“

$1,000,000

Inland Marine
Contractors
Equipment:
$974,808 Max
Payment
(Listed Items
$824,808
Unlisted Items
$100,000
Not To Exceed
$5,000 per item
Leased or Rented
Items $50,000 per
item;

Basic
Deductible $1K
Flood
Deductible $50K
Earth Movement
Deductible $50K

Newly Acquired
Contractors
Equipment
$250,000;
Replacement
Items: Rental Cost
$5,000 per item;
Loss to any one
Replacement Item
$100,000 per
item)

Property Floater (IM)

“

$5,000,000

Inland Marine
Scheduled
Property:

Basic
Deductible $1K

Scheduled Items
$9,400
Flood Limit of
Insurance $9,400
Flood Annual
Aggregate Limit of
Insurance $9,400
Earth Movement
Limit of Insurance
$9,400
Earth Movement
Annual Aggregate
Limit of Insurance
$9,400

Flood
Deductible $50K
Earth Movement
Deductible $50K
Windstorm
Deductible $1K

Business Interruption

$25,000,000

“

$1M

$2500

Property in Transit

$1,000,000

“

$50K

$2500

Newly
Constructed/Acquired

$25,000,000

“

$2M Buildings;
$1M Personal
Property at each
premises

$2500
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IRMA
Valuable Papers

Accts. Receivable

EDP Equipment/Media/Data

Fine Arts

Lincolnshire
“

$5,000,000

$1M At all
described
premises;
$50K In transit or
at all
undescribed
premises

“

$5,000,000

“

$25,000,000

“

$500,000

$2500

$1M At all
described
premises; $25K
In transit or at all
undescribed
premises

$2500

$626,437 At all
described
premises

$2500

$250K At all
described
premises;
$50K In transit

$2500

Sales Tax Interruption

$10,000,000

“

$850K

$2500

Hotel Tax Interruption

$1,000,000

“

Not Found

N/A

Coverage

Boiler and Machinery

Limit

Deductible

Limit

Deductible

$50,000,000

$2,500 $250,000
(options)

Included in the
Blanket Limit
$19,881,000

$2500

*Coverage only
applies to
property on
schedule of
values dated
11/10/2016

Coverage

Workers' Compensation
Employers Liability
Same Communicable Disease

Limit

Deductible

Limit

Deductible

Statutory

$2,500$250,000

Statutory

No deductible

$2,500,000

“

$3,000,000

“

Included

“

Not Found

N/A
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IRMA
Coverage

Lincolnshire

Limit

Deductible

Limit

Deductible

Fidelity - Employee Theft

$5,000,000

$2,500$250,000
“

$500,000

$5,000

Forgery or Alteration

$5,000,000

“

$500,000

$5,000

On Premises

$2,500,000

“

$500,000

$5,000

In Transit

$2,500,000

“

$500,000

$5,000

Money Orders and Counterfeit
Money

$5,000,000

“

$500,000

$5,000

Computer Crime

$5,000,000

“

$500,000

$5,000

Funds Transfer Fraud

$5,000,000

“

$500,000

$5,000

$25,000

$0

TBD

$5,000

$0

$5,000

TBD
$0

Included

N/A

Included

N/A

*Travelers

Breach Response

$100,000

$10,000 (per
breach)
“

Liability & Defense

$250,000

Named Malware

$50,000

Forensic IT Review

$15,000

Legal Review

$10,000

“
“

Public Relations

$5,000

Crime Coverage

Identity Fraud Reimbursement
Claim Expense
Designated Agents – All
Elected or Appointed Officials

Cyber Risk

Public Officials Blanket Bond

Statutory
Included/
Optional as
needed
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$10,000

$1,000

“

$25,000

$1,000

“

TBD

TBD

TBD

TBD

TBD

TBD

“

$10,000

$1,000

$0

TBD

TBD

Risk Management Services:

Included

✓
✓
✓
✓
✓
✓
✓
✓
✓

Risk Mgmt. Evaluations:
(IMAP / HSV / RAV
Loss Control Services
Risk Management Consulting
Training & Education
Online Model Policies
Cyber Risk Portal-Online
Property Appraisal Services
Unemployment Claims
Admin./Hearings
✓ IRMA Grants:
- Police, Fire, PW
Accreditation
- Fire Service Equipment
(power cot/power load)
- Lexipol (police & fire)
- Certified Flagger Instructor
- Injury Prevention Programs
(BackSafe, IL. Bone & Joint,
- Trailer Gate Assist
✓ Pooled Service Providers
Program: (Reduced Pooled
Pricing) COBRA/FMLA
admin., mobile drug &
hearing testing, background
checks.
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Village of Lincolnshire Commercial
Insurance Quote

January 2018 - January
2019

January 2017 - January 2018

Travelers

Travelers

General Liability

$19,338

$18,976

Law Enforcement

$16,222

$14,881

$6,115

$6,350

$20,950

$18,793

$6,292

$6,226

$610

N/A

$6,209

$6,252

$75,736

$71,478

Public Officials
Automobile Liability/Physical Damage
Employment Practices Liability
Cyber Liability
Excess Liability - $1MM
TOTAL LIABILITY w/ $1MM Excess
Excess Liability - $11MM

$23,405

TOTAL LIABILITY w/ $11MM Excess

$92,932

Travelers
Property w/ Tax Liability

Travelers
$19,057

$18,271

$6,636

$4,410

included

included

Flood or Surface Water

included

included

Earthquake and Vol. Eruption

included

included

Inland Marine

included

included

Machinery Breakdown

included

included

TRIA - accepted last year

included

included

$25,693

$22,681

Inland Marine
Loss of Tax Revenue

TOTAL PROPERTY w/ Terrorism

Hanover
Crime - 3 year term/ annual premium
Service Fee - 9/30/2017
ANNUAL PREMIUM

Hanover
$1,513

$1,513

$15,000

$15,000

$117,942

$110,672

IPRF
Workers Compensation

IPRF
$146,847

$157,859

Grant Program

$14,212

$11,707

Net Cost of Work Comp Program

$132,635

$146,152

$264,789

$268,531

$250,577

$256,824

TOTAL INSURANCE PREMIUM 2018-2019
(with $1M Excess Liability Prem.)
Net Cost of Total Insurance Program
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MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Dan LeTourneau, Director of Risk Management Services

DATE:

October 30, 2017

RE:

Village of Mount Prospect – IRMA Membership Application

Action Requested: Concur with staff’s recommendation to approve the Village of Mount
Prospects application for IRMA membership with an inception date of 1/1/18 or later.
Background/Discussion: The Village of Mount Prospect is a larger municipality of 10.38 square
miles located in northwest suburban Cook County with a population of 54,171. The Village is
managed by a full time professional manager with a staff of 318 employees. The Village is a fullservice community, which provides police, fire/paramedic, and public works services. The Village
is a current member of the High Excess Liability Pool (HELP) which is due for renewal with an
expiration of the current 10-year term occurring May 1st, 2018. The Village’s current program is a
combination of commercial insurance and the HELP pool that provides liability coverage from $2
million to $15 million per occurrence.
The Village is exploring their insurance options for 2018 and IRMA has provided the attached
annual contribution quote and coverage comparison. For workers’ compensation, the Village has
excess coverage with Safety National, the same carrier providing excess coverage to IRMA. The
Village currently has a $650,000 self-insured retention for worker’s compensation and $2 million
for general liability. The Village’s broker is procuring additional renewal pricing options from the
commercial insurance market.
For purposes of assessing whether the Village should be invited to join IRMA, staff analyzes 5
years of loss history in comparison with the IRMA target or average loss experience of a similar
sized IRMA member. The Village’s claims frequency has a five-year annual average of 40 claims
with an average claim experience of $737,771 which includes 7 large isolated losses over
$100,000. This claims information is used to calculate the IRMA Experience Modifier to determine
whether a member receives an experience credit or debit. The attached IRMA Membership
Contribution Summary indicates that the Village of Mt. Prospect would receive an exceptional
experience credit of 27.29% or a deduction of $399,903 from the standard IRMA annual
contribution. The significant experience credit is a clear indicator of the Village’s commitment to
loss prevention/risk management. The clear majority of the Village’s claim experience results
from workers’ compensation claims, which is very similar to IRMA members.
The Attached IRMA Coverage Comparison demonstrates that the Village of Mount Prospect will
experience coverage enhancements through participation in IRMA in many areas, including
moving from a claims-made to an occurrence based public official’s liability (POL) and
employment practices liability (EPL) coverage form. The Village’s property coverage sublimits will
increase significantly in many areas. Their crime & fidelity coverage limits will be increased
significantly from $500,000 to $5 million per occurrence through participation in IRMA.
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However, the Village currently has $15 million of liability coverage through their current coverage
program versus the current new IRMA $12 million limit. IRMA does provide all members with an
option to increase to $15 million for a small additional premium. To date, this has not been raised
as a concern by Mount Prospect.
We do not anticipate a need for additional staff beyond the 2018 staffing report in order to accept
the Village of Mount Prospect into IRMA. Additional staffing evaluations will be provided based
on the number of new members in the annual personnel report. Based on the above observations
and findings included in this report, we find that the Village meets IRMA membership
requirements.
The Village’s coverage expires at varying times beginning 12/31/17, and the HELP contract on
May 1, 2018. As such, we anticipate some adjustments will be necessary to the attached pricing
in order to accommodate the transition. For example, the proposed Standard IRMA Contribution
Proposal will need to be modified to provide Extended Reporting Period / Tail Coverage for the
Village’ claims-made Public Officials Liability and Employment Practices Liability coverage
documents, and a prorated reduction in liability until the HELP Pool coverage expires. These
contribution adjustments will be based on IRMA actuarial pricing.
Staff has met with the leadership team from Mount Prospect multiple times and they have
indicated that they will have a recommendation to present to their Board in early December. We
will update this agenda item with information as it becomes available.
Recommendation: Approve IRMA Staff’s recommendation to offer the Village of Mount Prospect
membership in IRMA effective January 1, 2018 or later with flexibility provided to staff to make
the necessary standard proposal adjustments based on actuarial calculations for tail coverage,
prorations and credits for existing insurance coverage.
Membership Relations Committee Recommendation (11/8/17): The MRC concurred with
staff’s recommendation to offer the Village of Mount Prospect membership in IRMA effective
January 1, 2018 or later with flexibility provided to staff to make the necessary standard proposal
adjustments based on actuarial calculations for tail coverage, prorations and credits for existing
insurance coverage.
Executive Board Recommendation (11/29/17): The Executive Board concurred with staff’s
recommendation to offer the Village of Mount Prospect membership in IRMA effective January 1,
2018, based on the attached final revised proposal distributed at the meeting which included
actuarial adjustments for tail coverage, prorations and credits for existing insurance coverage.

DLT
Attachments
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IRMA MEMBERSHIP CONTRIBUTION
Adjusted for Tail Coverage and Reduction Due to
HELP Membership until 5/1/2018
 Name of Public Entity: Village of Mt. Prospect
 Coverage Period: January 1, 2018 to December 31, 2018 (subject to proration based on
inception date of membership)
 5 Year Average Revenue Base (2012-2016) per year: $ 69,158,125
 2018 Contribution Rate: $ 1.999
 2018 Initial Contribution Quote: $ 1,382,471
 Experience Modifier Adjustment (Credit/Debit): -26.62% Credit (-$ 368,013)
 Initial Annual Contribution after credit: $ 1,014,458, to be prorated based on membership
inception date
 Liability coverage limit adjustment due to HELP membership until 5/1/2018: Deduction
of $33,477
 Additional cost for claims-made extended reporting period /tail coverage for Public
Officials and Employment Practices Liability coverage: 1/1/18-5/1/18: $12,114; 5/1/1812/31/19: $41,769
 IRMA 2018 Annual Contribution ($2,500 Deductible): $1,034,864 (1)
(not including members reserve fund payments outlined below)
o
o
o
o
o
o


$10,000 Deductible Option (10% Credit):
$25,000 Deductible Option (21% Credit):
$50,000 Deductible Option (32% Credit):
$100,000 Deductible Option (44% Credit):
$175,000 Deductible Option (55% Credit):
$250,000 Deductible Option (62% Credit):

$ 933,418
$ 811,683
$ 700,093
$ 568,213
$ 446,478
$ 375,466

Members Reserve Fund: $ 253,614 (25% of initial contribution of $1,014,458)
o Reserve Payment Plans:
 Per Year-2 Years: $ 126,807
 Per Year-3 Years: $ 84,538
 Per Year-4 Years: $ 63,404
 Per Year-5 Years: $ 50,723

(1) This quote is based on a $2,500 deductible and IRMA’s 2018 final budget, which will be up for approval at the
December 13, 2017 Board of Directors meeting, with Public Officials & Employment Practices Liability Extending
Reporting Period/Tail Coverage, and a reduction of $33,477 due to HELP membership until May 1, 2018.
.G:\Departments\Risk Management\Marketing\Mt Prospect\IRMA Membership Contribution Analysis-2018 w tail and final budget.doc
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IRMA MEMBERSHIP CONTRIBUTION
Standard Proposal
 Name of Public Entity: Village of Mt. Prospect
 Coverage Period: January 1, 2018 to December 31, 2018
 5 Year Average Revenue Base (2012-2016) per year: $ 69,158,125
 2018 Contribution Rate: $ 1.999
 2018 Initial Contribution Quote: $ 1,382,471
 Experience Modifier Adjustment (Credit/Debit): -26.62% Credit (-$ 368,013)
 IRMA 2018 Annual Initial Contribution(1) ($2,500 Deductible):
(not including members reserve fund payments outlined below) $ 1,014,458
o
o
o
o
o
o

$10,000 Deductible Option (10% Credit):
$25,000 Deductible Option (21% Credit):
$50,000 Deductible Option (32% Credit):
$100,000 Deductible Option (44% Credit):
$175,000 Deductible Option (55% Credit):
$250,000 Deductible Option (62% Credit):

$ 913,012
$ 791,277
$ 679,687
$ 547,807
$ 426,072
$ 355,060

 Members Reserve Fund: $ 253,614 (25% of initial contribution)
 Reserve Payment Plans:
o
o
o
o

Per Year-2 Years:
Per Year-3 Years:
Per Year-4 Years:
Per Year-5 Years:

$ 126,807
$ 84,538
$ 63,404
$ 50,723

 IRMA Estimated Annual Claim Frequency Target: N/A
 IRMA Estimated Annual Claim Severity Target: N/A
(1) This quote is for the actual amount due for 2018 using the 2018 proposed final budget,
which will be up for approval at the December 13, 2017 Board of Directors meeting.
.G:\Departments\Risk Management\Marketing\Mt Prospect\IRMA Membership Contribution Analysis-2018 w final budget.doc
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IRMA COVERAGE COMPARISON
IRMA
Coverage
General Liability

Fire/EMS Professional

Mt. Prospect

Limit

Deductible

Limit

Deductible

$12,000,000

$15,000,000

(Optional to
$15,000,000)

$2,500$250,000
(options)

w / HELP

$2,000,000
SIR

$12,000,000

“

$15,000,000

“

“

$15,000,000
(Occurrence)

“

“

$15,000,000

“

“

$15,000,000
Excluded
Excluded

“

$15,000,000
(Claims-Made)

“

“

$15,000,000
(Claims-Made)

“

Limit

Deductible

Limit

Deductible

$250,000,000

$2,500 $250,000
(options)

$101,804,765

$25,000

$10,000,000

“

$9,971,651 (per
occurrence)

$100,000

Orig. Purchase
Price/Scheduled

“

$4,060,000 (per
occurrence)

$100,000

$40,000,000
Flood (except
Zone V)/

“

$10,000,000
Flood/
Zone C
$10,000,000
Zone B
$1,000,000

Flood
($250,000
Flood Zone B;
$50,000 Flood
Zone C; 24
hours for BI)

(Optional to
$15,000,000)
Law Enforcement Activities

$12,000,000
(Optional to
$15,000,000)
(Occurrence)

Employee Benefits Liability

$12,000,000
(Optional to
$15,000,000)

Auto Liability (Any Auto)

$12,000,000

Uninsured Motorists
Underinsured Motorists

(Optional to
$15,000,000)

“

$500,000
$500,000

Public Officials Liability

$12,000,000
(Optional to
$15,000,000)
(Occurrence)

Employment Practices Liability

$12,000,000
(Optional to
$15,000,000)
(Occurrence)

Coverage

Property - All Risk (RCV)

Auto Physical Damage
Fire Truck/Ambulance over
$75,000
Flood and Earthquake

Zone A
$5,000,000
$40,000,000 EQ
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Coverage

Limit

Deductible

(excluding
moderate and
high hazard
counties)/

Coverage
Builders Risk
Errors and Omissions

Ordinance Coverage

Limit

Deductible

$10,000,000 EQ

EQ ($50,000
and 24 hours
for BI)

Limit

Deductible

Limit

Deductible

$15,000,000 /
$1,000,000 Frame

“

Included in limit

$25,000

$5,000,000

“

E&O in
Description is
covered

$25,000

“

Included in limit

$25,000

Value of
undamaged
building $5,000,000

Demolition and
Increased cost of
construction $1,000,000

Demolition and
Increased cost of
construction Included
Extra Expense

$2,500,000

“

$50,000

$25,000

Property Floater (IM)

$5,000,000

“

$150,000

$2,500

(per IM schedule)

(per IM
Schedule)

Business Interruption

$25,000,000

“

$5,000,000

24 hours;

Property in Transit

$1,000,000

“

$50,000

$25,000

Newly
Constructed/Acquired

$25,000,000

“

Building
$5,000,000; BPP
$2,500,000

$25,000

Valuable Papers

$5,000,000

“

Included in limit

$25,000

Accts. Receivable

$5,000,000

“

$500,000

$25,000

EDP Equipment/Media/Data

$25,000,000

“

Included in limit

$25,000

$500,000

“

$50,000 per
occurrence;

$25,000

Fine Arts

No more than
$10,000 for any
one item
Sales Tax Interruption

$10,000,000

“

$4,000,000

$25,000

Hotel Tax Interruption

$1,000,000

“

Not Found

----------

Limit

Deductible

Limit

Deductible

$50,000,000

$2,500 $250,000
(options)

The lessor of
applicable
property limit
and $100,000,000

$25,000

Coverage

Boiler and Machinery
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Coverage

Limit

Deductible

Limit

Deductible

Statutory

$2,500$250,000

Statutory

$650,000

$2,500,000

“

$1,000,000

“

Included

“

Not Covered

N/A

Limit

Deductible

Limit

Deductible

Fidelity - Employee Theft

$5,000,000

$2,500$250,000
“

$500,000

“

Forgery or Alteration

$5,000,000

“

$100,000

“

On Premises

$2,500,000

“

Not Covered

“

In Transit

$2,500,000

“

Not Covered

“

Money Orders and Counterfeit
Money

$5,000,000

“

$100,000

“

Computer Crime

$5,000,000

“

$100,000

“

Funds Transfer Fraud

$5,000,000

“

$100,000

“

$25,000

$0

Not Covered

N/A

$5,000

$0

$5,000

$0

Included

N/A

Not found

----------

Breach Response

$100,000

$10,000 (per
breach)
“

Not found

----------

Liability & Defense

$250,000

“

Not found

----------

Named Malware

$50,000

“

Not found

----------

Forensic IT Review

$15,000

Not found

----------

Legal Review

$10,000

“
“

Not found

----------

Public Relations

$5,000

“

Not found

----------

Schedule as
needed

----------

Workers' Compensation
Employers Liability
Same Communicable Disease

Coverage

Crime Coverage

Identity Fraud Reimbursement
Claim Expense
Designated Agents – All
Elected or Appointed Officials

Cyber Risk

Public Officials Blanket Bond

Statutory
Included/
Optional as
needed
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$0

$5,000

Optional

$0 - $10,000

Included

Liability Coverage Aggregate
Limit

$5,000,000

“

$5,000,000

Additional Defense

$2,500,000

“

Not found

Fire / Police Pension

Coverage

Risk Management Services:

Included

✓
✓
✓
✓
✓
✓
✓
✓
✓

Risk Mgmt. Evaluations:
(IMAP / HSV / RAV
Loss Control Services
Risk Management Consulting
Training & Education
Online Model Policies
Cyber Risk Portal-Online
Property Appraisal Services
Unemployment Claims
Admin./Hearings
✓ IRMA Grants:
- Police, Fire, PW
Accreditation
- Fire Service Equipment
(power cot/power load)
- Lexipol (police & fire)
- Certified Flagger Instructor
- Injury Prevention Programs
(BackSafe, IL. Bone & Joint,
- Trailer Gate Assist
✓ Pooled Service Providers
Program: (Reduced Pooled
Pricing) COBRA/FMLA
admin., mobile drug &
hearing testing, background
checks.
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Not Found

$25,000
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Dan LeTourneau, Director of Risk Management Services

DATE:

October 27, 2017

RE:

West Central Consolidated Communications (WCCC) - Membership Application

Action Requested: Concur with Staff’s recommendation to accept the West Central
Consolidate Communications (WCCC) application for IRMA Membership.
Background: The West Central Consolidated Communications (WCCC) is being created based
on Public Act 99-0006 which amended the Department of State Police Law of the Civil
Administrative Code, the Emergency Telephone Safety Act, the Wireless Emergency Telephone
Safety Act and the Prepaid Wireless 9-1-1 Surcharge Act to create a single statewide 9-1-1
system, to be administered by the Department of State Police. The recent law added section
15.4a to the Emergency Telephone System Act which requires the consolidation of 9-1-1
services. The Act requires that in any county with a population of at least 250,000, it must
reduce its public safety answering points by one-half and municipalities with population under
25,000 that have their own Emergency Telephone System Board must consolidate “such that no
9-1-1 Authority…serves a population of less than 25,000”.
The Village of Riverside, the Village of Brookfield, both long time IRMA members and the
Village of North Riverside (not an IRMA member) are consolidating their dispatch services and
have created the West Central Consolidate Communications (“WCCC”). The two sponsoring
IRMA members have requested that WCCC apply for membership in IRMA. The dispatch
center will also provide a fee service to the Village of McCook through an intergovernmental
agreement. WCCC will employ 14 telecommunicators at their North Riverside Police
Department leased facilities.
WCCC will be managed by Executive Director, Jason Rodgers. Mr. Rodgers brings 16 years’
experience with a large multi-jurisdictional dispatching agency prior to being selected as the first
Executive Director of West Central Consolidated Communications. There is no current loss
experience for this newly created entity. There have been no dispatching claims for the three
charter members of the organization. Based on their first operational budget submitted to the
State of Illinois, WCCC’s annual contribution will be at the IRMA minimum of $50,000.00 per
year. The majority of the WCCC revenue will be derived through the Emergency Telephone
Systems Act surcharges, the Wireless Emergency Telephone Systems Act and the Prepaid
Wireless 9-1-1 Surcharge Act.
Discussion:
Attached to this memo is the Membership Guidelines for Special Governmental Service
Districts, which includes the following underwriting guidelines for Public Safety Dispatching
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Agencies. Below is West Central Consolidated Communications’ responses to the IRMA
underwriting guidelines:
•

Does the dispatching agency have at least two (2) years of operating experience?
If not, do they have detailed operational procedures in place such as those developed
by the Association of Public Safety Communications Professionals (APCO)? (See 4th
bullet below)
WCCC is a newly member created organization which is scheduled to begin
operations on February 27th 2018. However, dispatching operations are not new to
any WCCC members. Dispatchers will be hired from the three municipal members.
The average experience of the dispatchers will be 13 years.

•

Agency has a detailed Human Resource/Employment Handbook in place and
distributed to all employees? The Handbook has been reviewed by legal counsel?
Human Resources will be handled through the Village of Riverside, which is a
member of IRMA and the North Suburban Employee Benefit Exchange. Village of
Riverside’s Employment Handbook will be used until WCCC inception. WCCC
Handbook with have labor attorney review prior to inception.

•

All dispatchers are required to receive a minimum of eighty (80) hours of technical
classroom training?
Dispatchers will all have a minimum of 80 hours of technical training. All dispatchers
will receive another 12 hours of CAD system training prior to inception of WCCC. A
trained Certified Training Officer (CTO) will be in place in the first year. Dispatchers
will receive another 24 hours of Emergency Medical Dispatch (EMD) training within
the first year. WCCC expects to deliver 40 hours plus of annual training.

•

The agency must have in place a detailed training manual that is issued to every
employee.
Detailed training manual in development and will be completed prior to inception.
All training standards will be certified through Association of Public Safety
Communication Officials (APCO) or National Emergency Number Associational
(NENA) certified. Will be drafting specific performance standards for all employees.

•

Agency has an Emergency back-up power system in place, which is tested weekly and
at least annually under load or at intervals recommended by manufacturer.
WCCC has a large Cummins Power Generator, which was being tested at the time
of the membership evaluation visit. There is a manufacturer maintenance
agreement in place through Cummins and a no-load test performed every
Wednesday morning. There are also two onsite maintenance visits performed each
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year which often include a test under load. Generator is remotely monitored by the
manufacturer and tested under partial load as recommended by manufacturer. The
testing is in compliance with NFPA 110. Generator also monitored at dispatch
stations.
•

Dispatching entity retains copies of audio recordings for at least one year.
Audio recordings will be held according to state statutes. Developing audio recording
retention requirements and may expand retention based on best practices and system
capabilities. All incident related recordings will be pulled and retained as needed.

•

All dispatchers receive an annual written performance evaluation.
WCCC Human Resource Handbook will require annual performance evaluations.

•

Best practices in office ergonomics are evaluated and implemented as appropriate.
WCCC will be using newer Watson Furniture components with fully adjustable work
stations including power desks for standing.

•

Five years of claims experience is required to calculate an IRMA experience modifier
New entity with no current claims experience. Contribution will be at or close to the
IRMA minimum premium. No experience modifier applied.

Based review of West Central Consolidated Communications(WCCC) membership application,
membership documentation, onsite meeting with the Executive Director, and criteria for new
membership, IRMA Staff is recommending the approval of the WCCC application for IRMA
membership.
Recommendation: Concur with staff’s recommendation to offer IRMA Membership to West
Central Consolidated Communications effective January 1st, 2018 or upon WCCC inception
planned for February 27th, 2018.
Membership Relations Committee Recommendation (11/8/17): The MRC concurred with
staff’s recommendation to offer IRMA membership to West Central Consolidated
Communications effective January 1st, 2018 or upon WCCC inception planned for February 27th,
2018.
Executive Board Recommendation (11/29/17): The Executive Board concurred with staff’s
recommendation to offer IRMA membership to West Central Consolidated Communications
effective January 1st, 2018 or upon WCCC inception currently planned for February 27th, 2018.
DLT\ll
G:\Committees\Membership Relations Committee\2017\11-8-17\WCCC Consolidated Dispatching Center Memo.Asd.Doc
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MEMORANDUM
TO:

Membership Relations Committee

FROM: Dan LeTourneau, Director of Risk Management Services
Margo Ely, Executive Director
DATE: October 31, 2017
RE:

Proposed Enhancements of IRMA’s Long Term Growth Plan

Action Requested: Concur with Staff’s recommendation to revise IRMA Growth Policies to
clarify the current marketing efforts to pursue “quality” growth.
Background/Discussion: Please see attached IRMA Growth Policy memo from August of 2016
which provides a good overview of the benefits and challenges of growing the IRMA membership.
As indicated in the most recent IRMA Member Survey, the membership supports the need for
ongoing growth of the pool to remain a healthy, viable organization. In the current long standing
soft commercial insurance market, competition for quality public entities is extensive. To maintain
the long-term viability of IRMA, growth focused on recruiting public entities with a focus on risk
management is vital. There is considerable competition for these public entities, so an ongoing
focused marketing effort is essential to maintaining healthy growth which benefits all members of
the pool.
Over the past 38 years IRMA has benefited from member referrals to provide quality growth of
new municipalities and special districts. Members are our greatest assets when it comes to
knowing whether a municipality or special district member would be a good fit for the Pool and
the prospective member. They know the long-term benefits of pooling and the commitment to
risk management that is required to be successful in reducing the overall risk of an organization.
With limited new member growth over the past few years, IRMA has begun to take a more
aggressive and proactive position on marketing the Pool to prospective members, which have a
good loss history and promote risk management within their entities. Staff is currently focused
on recruiting members of the High-Level Excess Liability Pool (HELP). HELP is a municipal
excess liability pool which provides $13 million excess liability coverage over a $2 million-member
retention for 13 larger municipalities in the six-collar county area. Their membership term will
expire on May 1st, 2018.
We have also recently seen an increase in interest from newly created special governmental
service districts which typically have limited service needs, do not require IRMA’s broad lines
coverage and typically have a lower overall risk. The interest in IRMA for these newly created
special districts arises from sponsorship of current IRMA municipal members which are serviced
by these special districts. This is an excellent opportunity for lower risk growth while assisting
current IRMA members. IRMA does not market to special districts and would not typically be
competitively priced for entities with limited coverage and service needs, as our comprehensive
coverage, training and service programs reduce the risk and long-term cost to municipalities, but
are not needed by many special districts and very small municipalities which contract for most of
their operational services. This was demonstrated through our higher overall cost in requested
proposals for SWANCC and the Village of Deer Park. These factors will naturally limit the number
of special district members in IRMA and eliminate the need for concern from some of our largest
members that IRMA continue to remain a municipal risk pool.
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We are also being challenged by our revenue exposure base, which is perceived as a penalty for
public entities undertaking concerted efforts to grow their revenue. The IRMA Board recently
approved an Adhoc Committee to make a recommendation on the future use of an alternative
exposure base to equitably distribute annual contribution costs to the members. The
recommendations of this Adhoc Committee may provide the pool with additional growth
opportunities, especially with larger municipalities that may be focused on growing their revenue.
Please see the attached IRMA Recruitment & Retention Plan document which outlines the recent
efforts of IRMA to significantly expand its overall marketing efforts to continue our growth strategy
of consistent quality growth which will enhance the pool, prevent losses and reduce members’
overall cost of risk. We have also updated the attached IRMA Membership Growth Policy
Statement, with minor revisions, to reflect our current proactive marketing efforts.
.
Recommendation: Approve moving forward with the following long-term growth plan
enhancements:
• Continue with limited Special Governmental Service District membership growth
which benefits the sponsoring/servicing members based on member referrals
• Continue with the expanded marketing efforts as outlined in the attached
document including an annual marketing budget to complete marketing material
enhancements, attend municipal conferences and recruit new members ($20,000
- 2018).
• Approve the updated IRMA Membership Growth Policy Statement.
Membership Relations Committee Recommendation (11/8/17): The MRC concurred with
staff’s recommendations to follow the long-term growth plan enhancements as outlined above
and approved the revisions to the IRMA Membership Growth Policy Statement.
Executive Board Recommendation (11/29/17): The Executive Board concurred with staff’s
recommendations to follow the long-term growth plan enhancements as outlined above and
approved the revisions to the IRMA Membership Growth Policy Statement.

G:\Committees\Membership Relations Committee\2017\11-8-17\New Growth Memo-Draft 2.Docx
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IRMA Recruitment & Retention Plan
 Develop a High Deductible (Min. $100 Ded.) Program which may
include:
o Created an Optional High Deductible Claim Reserve Fund
to allow members to retain the deductible credit within
IRMA to obtain investment growth. (Completed)
o Evaluate reducing the current Members Reserve Fund
initial funding requirement from 50% of first year’s
contribution to 25%. (TBD)
o Higher excess liability limits of $15 million included. ($12
million w/ $15 million option - 2018)
 Establish an annual Member Recruitment Fund:
o $20K marketing/recruitment account funded - 2018.
(Completed)
o Develop professional marketing materials. (1st Phase
Completed/Ongoing)
o Attend local municipal conferences. (Ongoing- ILCMA)
o Offer free training to prospective members.
(Completed)
 Evaluate Converting Contribution Exposure Base from Revenue to an
Alternative Method:
o Utilize the services of our actuary, Milliman to evaluate
the impact of changing the current revenue base annual
contribution distribution system to some other nonrevenue system. (Adhoc Committee - 2018)
o Develop a budget to conduct the required actuarial
studies to access the effects of a funding system change.
(Completed)
 Develop Member Retention/Recruitment Actions:
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o Expanded Training Offerings – Special Field Trainings & Webbased offerings (Completed)
o Early Intervention Program Expansion (Completed)
o Increased Injury Prevention Grant Funding (Completed)
o New Grant Programs
o Expanded Pooled Pricing Program (Completed)

G:\Committees\Membership Relations Committee\2017\11-8-17\IRMA Recruitment & Retention Plan-Update.Doc
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IRMA MEMBERSHIP GROWTH POLICY STATEMENT
IRMA has determined that, based on the benefits that the organization will realize through
selective membership growth, an arbitrary cap placed on the projected size of the pool should not
be established at this time.
It is the position of the organization that encouraging membership growth in accordance with the
recently adopted new member standards should produce the following benefits for the pool
members:
I.

RATE STABILIZATION
The annual rate is calculated to cover three categories of expense: loss fund, commercial
insurance and administration costs. Of these expenses, both the loss fund and
commercial insurance rates are established annually and are based on claim experience
and not impacted by changes in the Revenue Base; the administration rate, on the other
hand, varies inversely with changes in the Revenue Base. As membership grows, the
share that each member assumes for administrative costs decreases - fixed costs are
spread out and new members will pay for their own additional staff needs (see Exhibit A).
This, in turn, offsets increases/fluctuations in the loss fund and commercial insurance
rates, enabling the overall rate to stabilize itself.

II.

ABILITY TO IMPLEMENT INNOVATIVE ALTERNATIVE FINANCING PROGRAMS
The increase in contributions allows for greater flexibility in implementing risk financing
programs such as IRMA's Members' Reserve Fund. The stronger IRMA's financial base
is, the greater our confidence will be in the SIR and the more independent the organization
will be of the unpredictable commercial insurance market place.

III.

GREATER PREDICTABILITY AND ABSORPTION OF LOSSES
The IRMA organization will also benefit from size when considering overall pool loss
experience - the greater the member base, the easier it will be to predict and absorb large
losses.

IRMA is aware that even selective membership growth may result in rapid growth that may affect
service levels if not monitored on a regular basis.
In order to maintain reasonable levels of growth, it is IRMA's objective that annual membership
increases be limited to either a 7% increase over the existing membership revenue base or five
new members (including special districts) whichever is less. This should allow the staff
reasonable time necessary to assist new members to assimilate into the pool without affecting the
staffs' responsibilities owed to the current membership. IRMA will continue to pursue selective
growth with a proactive marketing strategy that includes active solicitation of prospective members
with a strong interest in risk management and a similar loss profile as current IRMA member and
incorporates member referrals.
IRMA's marketing and services area continues to be the six counties of Northeastern Illinois Cook, DuPage, Lake, McHenry, Kane, Will. If selective growth continues to be the policy of IRMA
as described herein, and the growth potential in this area begins to diminish over time, the
Membership Relations Committee should periodically review this condition and make
recommendations to broaden the marketing area to additional adjacent counties of Illinois.
1
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Deleted: Additionally,
Deleted: its present
Deleted: relies
Deleted: primarily
Deleted: on
Deleted: and unsolicited requests for information from
interested prospective members.

In an effort to monitor the level of service provided to the members, it has been determined that
the Administration and Finance Committee, in conjunction with their annual personnel report, will
require that the Executive Director prepare a report on the performance (including an evaluation of
the three objectives indicated above) and service level of the Agency and make recommendations
concerning staff size. This report will make every effort to quantify performance and service levels
based on annual accident/claim volume, annual on-site evaluation, and other performance
indicators. Also, the Membership Relations Committee will monitor service levels by surveying the
members on a periodic basis in order to provide member feedback in services provided to
members.

Deleted: every other year in
Deleted: active
Deleted: participation
Deleted: standards
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EXHIBIT A

Membership
Year

Administrative
Rate Per (00)
of Revenue Base

Total Rate
Per (00) of
Revenue Base

1992

.246

2.302

5

514,793

1993

.246

2.297

2

534,740

1994

.272

2.336

2

570,012

1995

.280

2.380

4

605,701

1996

.276

2.421

2

667,279

1997

.279

2.477

0

714,650

1998

.279

2.448

10

751,650

1999

.270

2.355

-1

871,659

2000

.262

2.34

-1

895,477

2001

.276

2.252

-4

925,062

2002

.289

2.250

3

962,011

2003

.258

2.441

1

1,060,002

2004

.272

2.659

1

1,065,772

2005

.260

2.640

1

1,113,033

2006

.240

2.584

0

1,201,772

2007

.242

2.616

2

1,281,374

2008 *

.283

2.981

-4

1,264,123

2009*

.272

3.124

-2

1,318,971

2010*

.259

3.051

1

1,349,982

2011*

.234

2.767

-2

1,328,575

2012*

.234

2.583

-1

1,311,551

2013

.243

2.480

-1

1,358,983

2014

.255

2.318

0

1,397,409

2015

.235

2.256

0

1,452,332

2016

.260

2.256

0

1,474,189

2017

.275

2.205

1

1,556,526

Membership
Change

Revenue
Base (000)

* In 2009 – 2012, the contribution rate was based on the 4-year average revenue base and in subsequent
years the contribution rate was based on the 5-year average revenue base, which resulted in higher rates
than under the old methodology.
G:\IRMA Organization\Website\WORD DOCUMENTS\BYLAWS AND POLICIES\Membership\Redlined Policies\Membership Growth Policy Statement.Doc
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
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MEMORANDUM
TO:

Membership Relations Committee

FROM: Dan LeTourneau, Director of Risk Management Services
DATE: October 17, 2017
RE:

NSN Unemployment Claims Administration – Contract Extension Proposal

Action Requested: Approve the proposed five-year contract extension for unemployment
claims administration services from NSN Employer Services for 2018 - 2022.
Background/Discussion: NSN is a small, local service provider located in Chicago that has
been providing IRMA members with a customer focused unemployment claims administration
program to mitigate the cost of unemployment through aggressive hearing representation,
reviewing all member UEC forms to locate and correct all errors to reduce member liability and
provide expert advice on the complete unemployment claims administration process. NSN
claims administration agreement is not claims based and does not allow for any increase in cost
based on the number of claims handled. NSN has also assisted in identifying and defeating
cyber fraud in the filing of unemployment claims in the name of current working employers.
IRMA’s previous unemployment claims administrators continued to experience service problems
throughout their contracts. NSN continues to provide excellent service in a very difficult proemployee claims environment. They have powers of attorney in place for all members, utilize all
local NSN hearing officers and have effectively managed all members unemployment claims.
There annual cost for the past five years are as follows:






2013 = $10,612
2014 = $10,922
2015 = $11,524
2016 = $11,880
2017 = $11,822

We do not believe an RFP process will improve pricing or provide an improvement in customer
service. As for pricing, the small increases requested in the contract extension appears to be
very reasonable with their initial requested 5% annual increase being reduced to 3% for all five
years of the attached proposed five-year contract extension.
Recommendation: Approve staff’s recommendation to accept the proposed five-year
unemployment claims administration contract extension from NSN Employer Services for 2018 2022.
Membership Relations Committee Recommendation (11/8/17): The MRC approved staff’s
recommendation to accept the proposed 5-year unemployment claims administration contract
extension from NSN for 2018-2022.
Executive Board Recommendation (11/29/17): The Executive Board approved the
recommendation.

DLT\ll
Attachment
G:\Committees\Membership Relations Committee\2017\11-8-17\NSN Contract Extension 2018-2022- Memo.Docx
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September 12, 2017
Mr. Dan LeTourneau
Director of Risk Management Services
Intergovernmental Risk Management Agency
Four Westbrook Corporate Center, Suite 94
Westchester, IL 60154
Dear Dan:
It has been a privilege for NSN Employer Services, Inc. to service the unemployment needs of IRMA’s members
since 2005. It is our hope to continue to do so for many years to come.
Our current agreement is set to expire at the end of 2017. We would like to propose a five-year extension to the
existing agreement. NSN proposes an increase of 3% per year for the duration of the agreement.
Please let me know if you have any questions regarding this agreement. To accept these terms and extend the
agreement, please sign below. An updated Service Agreement is also attached for signature.
Thank you for your continued support and the opportunity to be of service.
Sincerely yours,
Jorie Cummis
VP - Client Services
_________________________________________________________
IRMA Signature
_________________________________________________________
Title
_________________________________________________________
Date

PO Box 617640 | Chicago, IL 60661-7640 | P: 312.993.9580 | F: 312.993.9581 | nsnemployerserv.com
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MEMORANDUM
TO:

Board of Directors

FROM:

Rita Boserup, Director of Financial Services

DATE:

November 9, 2017

RE:

Changes for the 2018 Final Budget

PURPOSE: For informational purposes only.
BACKGROUND/DISCUSSION: The 2018 preliminary budget was approved by the Board of
Directors with no revisions, on October 16, 2017. The budget memorandum and detail are
attached for reference. Summarized below are the changes from the preliminary budget to the
final budget.
35,976,498
-606,190
-31,800
-14,400
-7,000
-4,000
3,500
12,400
23,607
50,366
35,402,981

Preliminary budget as presented October 16th
Decrease due to the reduction in the loss fund rate
IT reduction
Capital outlay reduction
Other personnel reduction
Commodities reduction
Member Education/Incentives increase
Contractual services increase
Reduction in Barrington Fire excluded services credit
loss fund adjustment-final year of a 5 year adjustment
Personnel cost increase
Final 2018 budget

Total decrease for the final budget = $-573,517. Please refer to the 2018 Final Budget memo
for the details of the budget.
Therefore, the Final 2018 Budget is $35,402,981, subject to adjustment for the individual
member’s optional deductible credits, which will not change the members’ gross contributions.
RECOMMENDATION: No action necessary.

RB/mh
Attachments

G:\Committees\Board of Directors\2017\12-13-17\Changes for 2018 Final Budget.doc
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MEMORANDUM
TO:

Administration and Finance Committee
IRMA Board of Directors

FROM:

Margo Ely, Executive Director
Rita Boserup, Director of Financial Services & Administration

DATE:

November 9, 2017

RE:

2018 Final Budget

ACTION REQUESTED: Approve the 2018 Final Budget.
BACKGROUND: In accordance with the IRMA Budget Policy and the Standing Committees’
Statements of Responsibility, each standing committee reviews and approves its portion of the budget.
The Executive Board then reviews the detailed operating budget in total.
DISCUSSION: Attached are the budget summary, the detailed operating budget and an explanation of
each line item. There is a list of the committees responsible for each budget recommendation at the
end of this memo.
Some highlights for the 2018 budget include:
The 2018 IRMA Revenue Base increased 11.99% overall and increased by $174,848,662 from 2017 at
$1,458,497,095 to $1,633,345,757 for 2018. There is a 9.5% reduction in the contribution rate from
2.205 in 2017 to 1.996 in 2018 and a total expense budget that increased by $3,670,212, or 11.6%,
most of which is attributable to the overall revenue increase. The total administrative budget increased
by $291,226 or 7.4%, the commercial insurance budget increased by $115,476 or 4.5%, while the
primary loss fund increased by $3,239,903 (11.81%) due to the higher revenue base. The loss fund
rate decreased slightly from 1.881 to 1.878 for 2018. This rate is multiplied against the total revenue
base to calculate the loss fund needed for the upcoming year.
•

Personnel – The number of full-time equivalent employees is planned to increase by 1 FTE
from 20 to 21. The salary budget will increase by $112,928 or 6%, including the new position
and an estimated 3% merit increase. The IMRF contribution rate increased from the 13.76%
used for 2017 to 14.36% in 2018. The health insurance budget includes a 30% medical rate
increase, a 6% dental rate increase, and no change for the vision plan. The overall health
insurance budget increased by only 8.5%, since several new employees budgeted in the prior
year chose not to participate in IRMA’s health plans.



Other Personnel Expenses – This category decreased by $6,040, or 12.3%, due to decreased
budgeting for staff and board member training and travel.



Commodities – This category decreased slightly by $4,010, or 1.45%, from 2017 due to
reductions in expected postage and shipping, mainly from the switch to online streaming of
videos.
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Contractual Services – This budget increase is 11.1%, including an increase of $21,165, or
25%, in the Risk Management Consultant line item, which will be partially offset by a $15,000
revenue credit that IRMA expects to receive from Safety National for approved training
programs, a $20,000 increase in Consulting Services in anticipation of the revenue/exposure
base study, an increase of 13.7% ($13,800) mainly for the Predictive Modeling project in the
actuarial line, a decrease of 31.8% ($-7,000) in the property appraisal line item, a decrease of
33% ($-5,000) in the legislative line item, and a contract decrease of 5% ($-3,100) in the fees
charged by our new auditors.



Member Education/Incentives – The proposed budget increase is 37% ($110,491) mainly due
to a $66,910 increase in grant programs. Steering committees increased by $22,381, and
training materials increased by $13,500. The Member Recruitment line item has been
increased by $11,000 to $20,000 to attract and retain members and continue marketing
activities.



Information Technology – The proposed budget decrease is $-17,931 and includes the
following projects: Email Upgrade/Office 365 and SAN Upgrade. A proposed 2018 project is
moving the Riskmaster insurance claims and LSS legal software to an environment hosted by DXC
and an upgrade to the most current versions at an additional cost of approx. $22,000, which will be
offset in savings by not having to replace servers that are coming to their end of useful life.



Capital Outlay – The budget decreased by $14,400 from 2017 as we do not have any large
purchases planned in 2018. We will continue to update our miscellaneous computers, printers,
and monitors from this budget.



Commercial Insurance – This budget increase is 4.5%. Premiums for property coverage
increased by $29,861, liability by $17,865 or 1.7%, while workers compensation increased by
$67,750, or 11.6%. A large portion of these increases are attributable to revenue increases
rather than exposures. Controlling for the revenue increase, we see rate decreases in all lines
except for worker’s compensation, which is actually a net increase of approximately 4% or
$60,000.



Loss Fund – The actuary’s recommendation at the selected level is a pure premium loss fund
rate of 1.878, a decrease of .16% from 2017’s rate of 1.881. The loss fund rate is multiplied by
the revenue base to determine the loss fund budget. The pure premium rate does not include
any administrative expenses and additional insurance costs. The loss fund rate (1.878) is
multiplied by the final revenue base (1,633,345,757) to determine the loss fund budget
(30,674,223 + 2,200 for LITH airport buildings = 30,676,433).

The member contribution rate, based on the five-year average revenue base for 2018, is $1.996, a
decrease of .209, or 9.5%, from 2017’s contribution rate of 2.205, due to the use of $5 million as a rate
stabilization from the interest income credit. This rate will be multiplied by each member’s five-year
average revenue base to determine the annual contribution. This annual contribution is adjusted by
many factors, including an experience modifier, to determine the member’s final contribution. The final
contribution can be reduced by an optional deductible credit, which members will select later in the
year.
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The committees have been assigned the following categories to review:
Administration & Finance
Personnel Services
Other Personnel Services
Commodities
Contractual Services – Financial Audit
Contractual Services – Investment Consultant
Contractual Services – Corporate Legal
Contractual Services – Consulting Services
Contractual Services – Actuary Consulting
Information Technology
Capital Outlay
Self-Insured Loss Fund

Coverage, Claims & Litigation
Contractual Services – Claims Audit
Contractual Services – Claims Admin
Commercial Insurance Services
Membership Relations
Contractual Services – Legislative
Contractual Services – Unemployment
Contractual Services – Appraisal
Contractual – Property Appraisal

Training & Education
Contractual Services – Risk Management Consultant
IRMA Education and Incentives

Administration & Finance Committee Recommendation (11/14/17)
The Administration & Finance Committee approved the 2018 final budget as presented.
Executive Board Recommendation (11/29/17): The Executive Board approved the 2018 budget as
presented with the stipulation that staff be directed to only pay out grant funds to members in good
standing, considering member participation and intention to remain in the pool.
Attachment
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Final Budget Summary for Fiscal Year 2018

Contribution Rate-Based on 5 Year Avg

Revenue Base
5 Year Average Revenue Base
Revenues:
Contributions
Excluded Services Adjustment *
Optional Deductible Credit
Net Contributions
Rate Stabilization Interest Income Credit
Investment Income
Training/Other
Total Revenues
Expenses:
Personnel Services
Other Personnel Expenses
Commodities
Contractual Services
Member Education/Incentives
Information Technology
Capital Outlay
Contingency
Subtotal - Administration
Commercial Insurance Services
Self-Insured Loss Fund
Excluded Serv Adj *
Optional Deductible Credit *
Net Loss Fund
Total Expenses

11/09/2017

Budget
2016

Budget
2017

Budget
2018

$2.256

$2.205

$1.996

$1,474,188,558
$1,398,731,822

$1,458,497,095
$1,387,092,609

$1,633,345,757
$1,531,165,672

$31,550,666
(71,383)
(2,177,986)
29,301,297

$30,581,887
(47,132)
(2,177,986)
28,356,769

$30,561,092
(23,525)
(2,177,986)
28,359,581

1,850,000
34,888

$1,500,000
1,850,000
26,000

$5,000,000
2,000,000
43,400

$31,186,185

$31,732,769

$35,402,981

$2,425,000
74,875
267,849
407,059
438,246
190,000
22,400
5,000
3,830,429

$2,600,222
76,454
276,026
384,223
298,460
295,682
22,400
5,000
3,958,467

$2,780,633
70,414
272,016
426,928
408,951
277,751
8,000
5,000
4,249,693

2,551,565

2,562,890

2,678,366

27,053,560
(71,383)
(2,177,986)
24,804,191

27,436,530
(47,132)
(2,177,986)
25,211,412

30,676,433
(23,525)
(2,177,986)
28,474,922

$31,186,185

$31,732,769

$35,402,981

* using 2017 numbers for 2018 for comparative purposes. Optional deductibles will be calculated in November
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Final 2018 Detailed Operating Budget
2016
Actual

2017
Estimated

2017
Budget

11/09/2017
2018
Budget

Difference
between

% change
between

2017 vs. 2018 2017 vs. 2018

PERSONNEL SERVICES:
Salary Expenses
Health Ins & Benefits

SUB-TOTAL:
OTHER PERSONNEL EXPENSES:
Tuition Reimbursement
Training/Travel (Staff)
Training/Travel (Officers)
Exec Director
Membership Dues
Auto Allowance
Auto Mileage Reimbursement
Employment Recruiting
Reimbursements/Reception
SUB-TOTAL:
COMMODITIES:
Office Rental
Communications
Electricity
Postage
Office Supplies
Misc. Office Supplies
Printing & Binding
Service/Maintenance Equip.
Off-site Storage
Publications/On-line Services
SUB-TOTAL:
CONTRACTUAL SERVICES:
Financial Audit
Payroll Processing
Investment Consultant
Claims Audit
Corporate Legal Service
Legislative
Unemployment Administration
Consulting Services
Risk Management Consultant
Actuary Consulting
3rd Party Claims Administration
Property Appraisal Services
SUB-TOTAL:

$1,772,414
577,540
2,349,954

$1,877,072
723,150
2,600,222

$1,877,072
723,150
2,600,222

$1,990,000
790,633
2,780,633

112,928
67,483
180,411

6.02%
9.33%
6.94%

$0
14,363
0
0
14,161
7,500
4,963
1,907
3,625
46,519

$1,877
23,900
0
0
14,639
7,500
6,350
3,500
5,500
63,266

$2,040
28,650
6,000
0
15,464
7,500
6,600
5,000
5,200
76,454

$2,040
23,650
4,000
0
15,924
7,500
7,100
5,000
5,200
70,414

0
(5,000)
(2,000)
0
460
0
500
0
0
(6,040)

0.00%
-17.45%
-33.33%
0.00%
2.97%
0.00%
7.58%
0.00%
0.00%
-12.26%

$164,369
16,548
5,228
10,097
23,112
6,414
0
15,214
5,770
18,142
264,894

$168,769
17,860
5,500
12,300
22,000
7,500
500
16,246
5,200
18,281
274,156

$169,369
17,520
6,000
14,000
22,000
4,000
500
16,457
6,500
19,680
276,026

$169,369
18,310
6,000
10,900
20,000
5,000
500
16,257
6,000
19,680
272,016

0
790
0
(3,100)
(2,000)
1,000
0
(200)
(500)
0
(4,010)

0.00%
4.51%
0.00%
-22.14%
-9.09%
25.00%
0.00%
-1.22%
-7.69%
0.00%
-1.45%

$60,126
2,953
50,000
29,596
2,903
500
11,880
0
79,192
88,920
589
17,087
343,746

$59,160
$3,100
$53,020
$0
$20,000
$15,000
$12,000
0
84,478
75,900
564
30,528
353,750

$58,725
3,300
52,020
0
35,000
15,000
12,150
0
84,478
100,900
650
22,000
384,223

$55,625
3,300
53,060
0
35,000
10,000
14,000
20,000
105,643
114,700
600
15,000
426,928

(3,100)
0
1,040
0
0
(5,000)
1,850
20,000
21,165
13,800
(50)
(7,000)
42,705

-5.28%
0.00%
2.00%
0.00%
0.00%
-33.33%
15.23%
0.00%
25.05%
13.68%
-7.69%
-31.82%
11.11%
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2016
Actual

2017
Estimated

2017
Budget

2018
Budget

Difference
between

% change
between

2017 vs. 2018 2017 vs. 2018

IRMA EDUCATION/INCENTIVES:
IRMA Awards Program
Training Materials
Driver Training
IRMA Workshops-Seminars
On-Line Training
Member Recruitment
Steering Committee-Seminars
Accreditation Grants
SUB-TOTAL:

$2,693
6,889
0
22,879
70,400
0
34,505
229,553
366,919

$6,000
9,150
0
21,600
70,400
28,000
30,120
148,790
314,060

$5,700
9,150
0
28,700
70,400
9,000
35,420
140,090
298,460

$8,700
22,650
0
22,400
70,400
20,000
57,801
207,000
408,951

3,000
13,500
0
(6,300)
0
11,000
22,381
66,910
110,491

52.63%
147.54%
0.00%
-21.95%
0.00%
0.00%
63.19%
47.76%
37.02%

INFORMATION TECHNOLOGY:
LAN Administrator & Upgrade
Maintenance & Website
Hardware/Software
Claims Software
SUB-TOTAL:

$56,522
17,636
38,427
76,679
189,264

$62,182
15,000
100,000
86,179
263,361

$62,400
15,000
132,103
86,179
295,682

$64,500
16,000
78,251
119,000
277,751

2,100
1,000
(53,852)
32,821
(17,931)

3.37%
6.67%
-40.77%
38.08%
-6.06%

$0
916
916

$3,000
19,400
22,400

$3,000
19,400
22,400

$3,000
5,000
8,000

0
(14,400)
(14,400)

0.00%
-74.23%
-64.29%

0

0

5,000

5,000

0

0.00%

SUBTOTAL-ADMIN

3,562,212

3,891,215

3,958,467

4,249,693

291,226

7.36%

COMMERCIAL INS. SERVICES:
Insurance Brokerage
All Risk Property
Workers' Compensation
General Liability
W/C Self-Insurer Funds
W/C Audit Premium
SUB-TOTAL:

$102,202
771,364
585,993
1,008,946
96,940
0
2,565,445

$107,100
742,333
596,342
1,046,313
80,839
200
2,573,126

$107,100
736,837
585,050
1,043,703
90,000
200
2,562,890

$107,100
766,698
652,800
1,061,568
90,000
200
2,678,366

0
29,861
67,750
17,865
0
0
115,476

0.00%
4.05%
11.58%
1.71%
0.00%
0.00%
4.51%

$28,163,504 $27,436,530 $27,436,530
(71,383)
(47,132)
(47,132)
(3,534,489) (2,177,986) (2,177,986)
24,557,632 25,211,412 25,211,412

30,676,433
(23,525)
(2,177,986)
28,474,922

3,239,903
23,607
0
3,263,510

11.81%
-50.09%
0.00%
12.94%

37,604,492

3,646,605

10.74%

$30,685,289 $31,675,753 $31,732,769 $35,402,981

$3,670,212

11.57%

CAPITAL OUTLAY:
Office Furniture
Equipment/Machines
SUB-TOTAL:
Contingencies

SELF-INSURED LOSS FUND:
Primary Loss Fund
Excluded Serv Adj*
Optional Deductible Credit*
SUB-TOTAL:
TOTAL (Excluding Optional
Deductible Credits and adj)
GRAND TOTAL:

34,291,161

33,900,871

33,957,887
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2018 BUDGET EXPLANATION BY CATEGORY
PERSONNEL SERVICES
Salaries – are budgeted at actual current salaries plus 3.0% for performance adjustments.
This amount is based upon various articles and is subject to review by the Administration
and Finance Committee, Executive Board and Board of Directors. Further information can
be found in the 2018 Personnel Report.
Health Insurance – this line item will increase by 8.47% for 2018. The medical premiums
are estimated to increase by approximately 30% but a couple of new employees that were
budgeted to take health insurance in 2017 did not join IRMA’s plan, so the 2018 increase is
less than the 30%. The medical, dental, and life policy renewals are effective December
1st. The dental policy increase is 6%, and was changed effective March 2015 to MetLife.
Other Benefits – FICA and Medicare taxes, IRMA fitness/wellness program, and the
estimated employer’s cost of IMRF at 14.36%, which is .6 rate increase from 13.76% in
2017. This line item is expected to increase by 10%, mainly due to the IMRF increase and
the additional FICA/Medicare expense on the higher salary number.

OTHER PERSONNEL EXPENSES
Tuition Reimbursement – Two employees are taking classes in Risk Management.
Training/Travel Staff – The out-of-town and local categories are combined with an
increased focus on training for all staff members.
Training/Travel Officers – Budget for out-of-town trips has been reduced to two Executive
Board members to attend a risk management conference, as these funds have not been
used in the past few years.
Membership Dues – Memberships in professional organizations.
Auto Allowance – Allowance for Executive Director and Director, Risk Management
Services. The Executive Director allowance is $400 per month, effective May 2014.
Director, Risk Management allowance is $225, effective January 2014.
Auto Mileage Reimbursement – Budget for mileage reimbursement for staff at the IRS
mileage rate.
Employment Recruiting – Advertising and recruiting expenses, if necessary.
Reimbursement/Reception – Budget for monthly reimbursements, member and employee
meeting lunches, employee holiday gathering.

COMMODITIES
Office Rental and Maintenance - Budget per average monthly cost of the 80 month lease
that went into effect May 1, 2015. The lease expires on December 31, 2021.
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2018 Budget Explanation by Category
November 9, 2017
Communications – Based on 2017 usage. The slight increase in this budget is mainly due
to the VOIP cost.
Electricity – Based on 2017 usage.
Postage/Delivery/Shipping – Reduced based on 2017 usage and the expected increase in
video streaming training instead of mailing out DVDs.
Office Supplies – Reduced based on prior years.
Miscellaneous Office Expenses - Budget for kitchen supplies, etc.
Printing – Due to the color copier, the State of the Membership Report and other reports are
now printed in-house.
Service/Maintenance Equipment - Equipment maintenance contracts and miscellaneous
repairs. The increase is due to the increased usage of the color copier.
Off-site Storage – Budget for off-site file storage. Reduced due to not storing backup tapes
off-site.
Publications/On-line Services – Subscription costs, including Westlaw for Director, Legal
Services and the Index Bureau for claims.

CONTRACTUAL SERVICES
Financial Audit – Budget per contract. This is the first year of a five year contract for new
auditors, Plante Moran.
Payroll Processing – Annual cost to set up and administer the payroll processing by an
outside firm. Services include online timesheets, tax payments, and W2 printing.
Investment Consultant – Fee per contract of $53,060. The consultant’s contract expired at
the end of 2015 and was renewed for five more years.
Claims Audit – Claims audit is required every third year and was completed in 2016, so this
needs to be budgeted again for 2019.
Corporate Legal Services - Early Intervention assignments and Corporate Counsel.
Legislative – Public Relations and legislative expense.
discontinued for 2016.

The lobbyist services were

Unemployment Administration – Budget per contract.
Consulting Services – Revenue/exposure base study planned for early 2018, using IRMA’s
actuaries and an insurance consultant.
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2018 Budget Explanation by Category
November 9, 2017
Actuary Consulting – Budget per contract of $62,700, plus $47,000 for twelve months of
predictive modeling, and $5,000 for miscellaneous projects.
Third Party Claims Administration – Claim from 1986 that is still being handled by Gallagher
Bassett.
Risk Management Consultant – Contract to provide IMAPs, hazard surveys and on-site
training. Increased training will be offered, resulting in the budget increase. A $15,000 training
credit from Safety national is expected and will be recorded under training revenue.
Property Appraisal Services – Appraisal services for our members.
Strategic Planning – A strategic planning session is not scheduled for 2018.

IRMA EDUCATION and INCENTIVES
IRMA Awards Program – Level II Accreditation awards and various plaques and certificates.
Training Materials – Budget for training materials and videos.
IRMA Workshops/Seminars – Regional training, Coffee & Conversation, and Board Meeting
supplies.
Police Legal Training – Police Liability Institute program at an annual fee of $70,400.
Steering Committee Seminars – Speaker fees and refreshments for the seminars, charges
for the use of the Westbrook large conference room.
Accreditation - Budget is based on requests received from members for various grants.

INFORMATION TECHNOLOGY
LAN administrator – Sikich manages the IRMA network and all computer equipment.
Website – complete redesign and maintenance of the IRMA website was completed in 2014,
allowing staff easier maintenance of much of the website with minimal cost. The increased
cost is due to video streaming.
Hardware and software – Email/Office 365 project; SAN Upgrade, and other items as
needed.
Claims software – Budget total of $119,000, which includes the annual maintenance
agreements for the Riskmaster claims system and the litigation management software (LSS),
plus moving the software to an environment hosted by DXC and an upgrade to the most
current version.
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2018 Budget Explanation by Category
November 9, 2017
CAPITAL OUTLAY
Office Furniture - Miscellaneous budget for office items.
Equipment/Machines - We anticipate purchasing miscellaneous computer equipment.
Contingencies - Budget to be used at the Executive Director's discretion.
COMMERCIAL INSURANCE SERVICES
All Risk Property – The premium increased by 4% even though the rate went down by 4%.
Workers Compensation Excess – 4% rate increase.
General Liability – Expected increase of $17,865 includes Cyber coverage for all members
in 2018.
Insurance Brokerage – Fee to compensate broker for placing coverages and administering
commercial insurance program. The fee remained flat from 2017.
W/C Self-Insurer Funds - Payment to the Industrial Commission’s Rate Adjustment and
Second Injury Fund. Calculation is based on compensation payments.
W/C Audit Premium – We do not anticipate a Worker’s Compensation audit in 2018, so no
premium would be due, only an expense item.

SELF-INSURED LOSS FUND
The revenue base is $1,633,345,757 and the selected rate per $100 of revenue is $1.878,
which calculates out to a loss fund of $30,676,433, including $2,200 for the LITH airport
buildings. This is a 12% increase over 2017’s loss fund amount of $27,436,530, due to a
11.99% increase in the revenue base. New member, the Village of Arlington Heights, is 6.8%
of the increase and the remaining 5.2% is from better than expected revenues over 2017.

G:\Committees\Administration & Finance Committee\2017\11-14-17 Meeting\2018 Budget Explanation by Category.docx
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Rita Boserup, Director of Financial Services

DATE:

November 10, 2017

RE:

2017 Final Interest Income Credit

ACTION REQUESTED: Concur with staff’s recommendation that an interest income credit of
$7 million be issued in 2017.
BACKGROUND: The following table identifies the amount available for an Interest Income
Credit in 2017:
Liabilities 12/31/16 (less Members balances
and deferred contributions)
2017 Contributions, less excess surplus used
Total liabilities:

$87,358,321

Members' Reserve 12/31/16
Less: Withdrawn Members - Members' Reserve
Used for 2017 Rate Stabilization
Set aside for 2018 Rate Stabilization
Set aside for Future Rate Stabilization
Members' Reserve Available for Credit:
Less 20% of Liabilities
Members' Reserve Available for Credit:

$42,920,480
(3,747,013)
(1,500,000)
(5,000,000)
(3,800,000)
28,873,467
(21,835,888)
7,037,579

2017 Interest Income Credit:

21,821,120
109,179,441

$ 7,000,000

DISCUSSION: This large balance is mainly due to investment income received in fiscal year
2016 of $16.6 million, of which $8.6 million was allocated to the 2012-2016 years which are not
available as part of the interest income credit. The actual amount transferred into Members’
Reserve, at the end of fiscal year 2016 for all eligible years (1985-2011) was $11,993,984, of
which $13,368,074 comes from the 2011 membership year. Subtracted from this amount is a
2006 $3 million reserve increase for a settlement and added is a 2010 $1.1 million reserve
decrease from continuing good claims experience.
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Memorandum to Administration & Finance Committee
2017 Final Interest Income Credit
November 10, 2017
Page 2
Surpluses/deficits in the most recent five years are not transferred into Members’ Reserve until
the year is five years old, and are listed as Amounts Due To/From Members on the balance
sheet. The year-end audited 2016 balances in those years are:
Year
2012
2013
2014
2015
2016
Total

Surplus/(Deficit)
$13,818,746
6,273,442
3,745,615
(225,442)
(3,536,838)
$20,075,523

The trend for future additional interest income credits is very good, except for event year 2016,
which will roll into the reserve calculation at the end of 2021 the fiscal year. The surplus/deficit
calculations are done at the close of the fiscal year as part of the audit process. Our actuaries,
Milliman, provided estimated reserve fund adjustments using the August 31, 2017 claim reserve
data. The direction of the reserve adjustments is listed below-a reserve increase indicates
worse than expected loss experience. The potential estimated amounts reflect the excellent
year-to-date investment returns (10% as of 9/30/17). The numbers below will change. If the
unrealized investment income decreases substantially before year end or there is new adverse
loss experience, the amounts could be reduced drastically. The estimated August 31, 2017
balances in those years are:
Year
2012-reserve decrease
2013-reserve increase
2014-reserve decrease
2015-reserve decrease
2016-reserve increase
Total Estimated at 8.31.17

Surplus/(Deficit)
$16,306,978
7,415,423
5,953,288
1,665,393
(2,549,534)
$28,791,548

In the 2017 budget, $1.5 million of the potential interest income credit was used for Rate
Stabilization and $5 million is proposed for the final 2018 budget. In addition, staff is
recommending a set aside of $3 million for future rate stabilization. In light of current municipal
budgetary constraints, as well as the anticipated future of continuing challenges, staff believes
rate stabilization is a priority for IRMA’s membership. Staff is proposing a policy regarding the
Rate Stabilization Fund, to be discussed at the November 14th AFC meeting.
RECOMMENDATION: Direct staff to issue the interest income credit in the amount of $7
million for 2017.
Administration & Finance Committee Recommendation (11/14/17)
The Administration & Finance Committee approved the 2017 Final Interest Income Credit with a
modification changing the set aside for Future Rate Stabilization to $3.8 million and the amount
of the 2017 Interest Income Credit to $7 million.

64

Memorandum to Administration & Finance Committee
2017 Final Interest Income Credit
November 10, 2017
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Executive Board Recommendation (11/29/17): The Executive Board approved the AFC’s
recommendation to issue an interest income credit of $7 million, set aside $3.8 million for future
rate stabilization and use $5 million for 2018 rate stabilization.
G:\Committees\Executive Board\2017\11-29-17\2017 Final Interest Income Credit.Docx
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