INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

BOARD OF DIRECTORS
Meeting Agenda
Monday, October 16, 2017
12:30 p.m.
NIU – Naperville
(Following the Education Summit)
I.

CALL TO ORDER
- Roll Call

II.

CONSENT AGENDA
A.

The following reports, for information only, can be found in the Member Section
of the IRMA website – http://www.irmarisk.org/Publications/IRMA-Reports.aspx
 IRMA Financial Statements
 IRMA Investment Portfolio
 IRMA Payables
 Quarterly Investment Performance Report
 Membership Recruitment Report
 Claims Operational Report
 Quarterly Claims Analysis Report
 Risk Management Services Report
 Training & Education Quarterly Report
 Quarterly Member Participation Report

B.

Standing Committee Documents
Membership Relations Committee
 Member Marketing & Retention – Update (pg. 1)
 IRMA Website Re-Design – Update (pg. 3)
 2017 Summer Safety Intern Program – Final Overview (pg. 4)
 Workers' Compensation Focus Program - 2nd Quarter 2017 Reports (pg. 5)
 2018 Preliminary Budget (pg. 7)
Training & Education Committee
 2018 Preliminary Budget (pg. 8)
Coverage, Claims & Litigation Committee
 Special Counsel – Zoning Cases (pg. 10)
 Litigation Successes (pg. 19)
 2018 Preliminary Budget (pg. 22)
Administration & Finance Committee
 Potential for Supplemental Assessment to Withdrawn Members (pg. 24)
 Credit Card Acceptance (pg. 26)

Executive Director/Staff Report
_______________________________________

Voice Vote

Roll Call Vote – Majority of Membership
 Bylaw Vote – 2/3 of Membership
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III.

CHAIR’S REPORT - GARGANO
A.

B.

IV.

Changes in IRMA Delegates/Alternates
Doug Pollock, Delegate – Burr Ridge
Evan Walter, Alternate – Burr Ridge
Tia Messino, Alternate – Carol Stream
Lisa Klemm, Alternate – Darien
Kay Argo, Delegate – Lemont
Patrick Carr, Delegate – Tinley Park
Denise Maiolo, Alternate – Tinley Park
Ellen Baer, Delegate – Western Springs
Announcement of Formation of Nominating Committee for 2018 Officers
(Chair - Irvin) (pg. 29)

ACTION ITEMS
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.

 Approval of Board of Director Meeting Minutes of June 21, 2017 (pg. 32)
 Revision to Exposure Base (pg. 41)
 Revised Reserving Practices – Withdrawn Members (pg. 47)
 Approve New Investment Managers – Parametric and Neuberger Berman (pg. 59)
 Financial Auditor Recommendation (pg. 61)
 Proposed 2018 Training Programs (pg. 63)
 Property Appraisal Report – Contract Extension (pg. 65)
 2018 Coverage Renewal (pg. 67)
 Additional Staffing – Accounting Assistant Position (pg. 72)
 2018 Personnel Report (pg. 77)
 2018 Preliminary Budget (pg. 79 )

V.

EXECUTIVE SESSION
A.  Review/Discussion - Executive Session Minutes of June 21, 2017 (emailed under
separate cover)

VI.

ADDITIONS TO AGENDA

VII.

CONFIRMATION OF NEXT MEETING
Wednesday, December 13, 2017
9:30 a.m. - Westbrook Corporate Center Conference Room

VIII.

ADJOURNMENT
To ensure a quorum, please call contact Donna Sluis at donnas@irmarisk.org
or call her at (708) 236-6349, if you are not able to attend the meeting.
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Margo Ely, Executive Director
Dan LeTourneau, Director of Risk Management Services

DATE:

September 6, 2017

RE:

Marketing & Member Retention Update

Purpose: The purpose of this memorandum is to update the Committee on recent membership
recruitment and retention activities.
Background: The membership has directed staff to be more proactive in marketing, member
recruitment and member retention. This report outlines staff’s recent activities in this regard.
Discussion: Since the last MRC meeting, staff has been busy with marketing activities, as well
as member recruitment and retention.
Marketing:
IRMA staff attended its first ILCMA Summer Conference in Galena in June as an exhibitor at the
event with marketing materials, give-a-ways and we provided an Apple IPAD gift for the raffle.
We received a significant amount of positive feedback from members and other attending
municipalities welcoming us to event. We were able to communicate with many prospective
members, including several we have been pursuing in recent months. We continued to receive
questions regarding our continued use of revenue as our exposure base for pricing purposes. At
this point, it is becoming increasingly difficult to market the pool to prospective members as
many municipalities are in the process of actively growing their revenue. Our revenue exposure
base is now perceived as a penalty and discourages potential members from considering IRMA
as they strive to growth revenues for their municipalities. Additional details are provided in the
Revenue versus Expenditures memo in the packet.
We also registered IRMA for the September Illinois Municipal League (IML) Conference in
Chicago to market the pool to local public officials. However, our registration to the conference
was rejected as IRMA is viewed as a competitor to the League sponsored IMLRMA pool. (IML
rejection letter attached). IRMA staff and Words & Pictures are in the final stages of completing
an IRMA Microsite for marketing purposes, which will be utilized for prospective members to
obtain direct online marketing information that highlights the advantages of intergovernmental
pooling and the IRMA risk pooling program. In addition, at the direction of the MRC, staff issued
a RFP for a website re-design and received 4 proposals.
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New Member Recruitment:
We have met with and/or provided quotes to the following prospective members since our last
meeting: Villages of Glenview, Mount Prospect, Lincolnshire, Deer Park, Highwood and the
Solid Waste Agency for Northern Cook County (SWANCC.) Both the Village of Deer Park and
SWANCC contract for most operations, do not require many of the coverages and services
provided by IRMA and our quotes are significantly higher than what they are currently paying.
Accordingly, the IRMA full service program costs were not competitive in these situations. We
are also in the process of quoting the West Central Consolidated Dispatch (WCCD) and the
Morton Grove-Niles Water Commission.
Member Retention Activities:
We continually strive to find opportunities to educate current members on the benefits of IRMA
and intergovernmental pooling including presenting our Public Officials Liability Program to
member Boards. The Village of Berkeley received the program in July. The program was
informative and well received by both staff and member public officials. The Village of Tinley
Park has let us know that they are going to engage in a due diligence process of obtaining
additional insurance program proposals for January 2019. IRMA staff met with the Village and
their Trustee involved in the process to review the benefits of IRMA and their proposed process
of evaluation. Staff will be proving additional information to the Village as discussed at the
meeting and to remain involved in the process.
Staff also just received a letter from the Village of Westchester giving 120 days notice so the
Village can obtain competitive quotes for due diligence purposes. Please see the Village of
Westchester letter and the IRMA response attached. IRMA has also requested a meeting with
the Village to discuss IRMA and provide further information on the benefits of IRMA.
We have recently negotiated discounts with multiple companies for various safety equipment
and we are proposing 3 new grant programs for 2018. In addition, staff is recommending a new
on-line video training program that will provide 300 different trainings for our membership.
These programs were approved at the Training and Education Committee and will be presented
to the Board of Directors at the October meeting. Finally, the new initiatives under our Early
Intervention program are also an asset to IRMA membership.
Recommendation: Review marketing and retention updates noted above and the Membership
Recruitment Report for August.
Membership Relations Committee Recommendation (9/13/17): The MRC reviewed and
accepted staff’s marketing and member retention updates and the Membership Recruitment
Report for August as presented.
Executive Board Recommendation (9/27/17):
The Executive Board reviewed and accepted staff’s marketing and member retention updates.
Staff reported that they received a correctly submitted notice of Withdrawal from the Village of
Westchester effective January 1, 2019.

DLT/ds
Attachments
G:\Committees\Membership Relations Committee\2017\9-13-17\Member Marketing & Retention - Update.Doc
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Dan LeTourneau, Director of Risk Management Services

DATE:

August 30, 2017

RE:

IRMA Website Redesign – Update

Purpose: The purpose of this memorandum is to update the MRC on the website redesign
RFP and request a member of the MRC to participate in the process to select a provider.
Background: The membership survey conducted in 2016 confirmed the pool’s desire to more
aggressively pursue new members. In February, the discussion included increasing IRMA’s
visibility through upgrading our marketing materials; one component is the IRMA website, which
is outdated. The MRC reviewed the proposed Words & Pictures microsite at their April meeting,
which included a presentation, and approved moving forward a microsite targeted at new
member recruitment. Unsolicited, Words & Pictures also presented a proposal to perform a
website redesign, but the MRC decided that a competitive process was more appropriate.
As such, staff issued a RFP and we have received 4 proposals (Sikich, Weblinx, Ocreative and
our current provider Muniweb; Words & Pictures declined to submit a proposal as they indicated
they were not qualified to provide all aspects of the RFP and they would likely be priced high).
As we continue to focus on new member recruitment and member retention, the IRMA website
is an important aspect to the organization. We believe it is important to have member input on
the selection of the website provider involved in both developing the look and functionality of the
website.
Recommendation: Approve staff’s recommendation to proceed with review of the website
redesign proposals with a volunteer from the MRC to provided member input in the website
provider selection process.
Membership Relations Committee Recommendation (9/13/17): The MRC approved staff’s
recommendation to review the four website proposals received from the RFP with the following
volunteers from MRC: Keith Sbiral from Brookfield, Denise Joseph from Glencoe and Charles
Meyer from Lincolnwood.
Executive Board Recommendation (9/27/17): The Executive Board approved the MRC
recommendation to review the four website proposals with representatives from the MRC.
DLT/ds
G:\Committees\Membership Relations Committee\2017\9-13-17\Website Update.Doc

3

INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Membership Relations Committee

FROM:

Dan LeTourneau, Director of Risk Management Services

DATE:

August 18, 2016

RE:

2017 IRMA Onsite Summer Safety Internship Program-Final Overview

Purpose: Update the Membership Relations Committee (MRC) on the completed 2017 IRMA
Summer Safety Internship Program.
Background: We have just completed the 2017 IRMA Summer Safety Internship Program. We
were again able to secure two qualified summer safety interns including one intern returning for
a second internship, Robert Major. Both interns were retained from Northern Illinois University
for a 12-week internship.
-

Robert Major
Jorge Jemison

The following members received an onsite safety intern during the summer of 2017:
 Village of Brookfield (WC Focus Program Participant)
 Village of Kenilworth
 Village of Carol Stream (WC Focus Program Participant)
 Village of Northfield
 NIPSTA
 Village of Lake Bluff
 Village of Northbrook
 City of Crystal Lake
 Village of Glencoe
 Village of Roselle (WC Focus Program Participant)
Overall the onsite summer intern program was again very well received by all participating
members. Member feedback was very positive. Each intern presented themselves in a
professional manner and they were able to assist IRMA members with research and policy
development in many safety/risk management related areas. Each intern was also able to provide
some assistance to IRMA staff and work on model policies and pool related projects at the end of
the summer. IRMA interns received additional learning experiences by attending some IRMA
field evaluation visits with our staff. We will again be requesting a budget for two summer safety
interns for 2018.

DLT/ds
G:\Committees\MG:\Committees\Membership Relations Committee\2017\9-13-17\2017 IRMA Onsite Summer Safety Internship Program-Memo.Docx
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MEMORANDUM
TO:

Membership Relations Committee

FROM:

Dan LeTourneau, Director of Risk Management Services

DATE:

August 29, 2017

RE:

Workers’ Compensation Focus Program – 2nd Quarter 2017 Reports

Purpose: The purpose of this memorandum is to provide the MRC with a review of the 2nd
Quarter Workers’ Compensation Focus Program progress.
Background: The IRMA Workers’ Compensation Focus Program began on April 1, 2016 with
participating members identified as the Village of Brookfield; Carol Stream; Roselle and
Westchester. Attached for review are the completed individual member reports for the 2nd
Quarter of 2017. The individual member quarterly reports outline claim frequency and severity
year to date as compared to their established goals and the IRMA member targets for workers’
compensation. Part II provides a summary of risk management/safety activities completed in
the 2nd quarter of 2017.
Below is a brief 2nd Quarter overview for each of the WC Focus Program participants:
Village of Brookfield
The Village of Brookfield completed the 2nd Quarter of 2017 with just 2 additional workers’
compensation claims. However, due to 8 claims incurred in the first quarter, their frequency is
still tracking above their member goals in all departments with a year to date frequency of 10
versus their IRMA target of 10. The Village will be using the IRMA target of 10 for future
meetings. The Village incurred 2 additional medical only claims, resulting in 10 overall workers’
compensation claims, of which 8 are medical only. The Village’s year to date workers’
compensation claims experience totals $13,412 are tracking well below their annual IRMA
workers’ compensation target of $203,997 or just 13.15% on an annualized basis. Workers’
Compensation loss experience continues to track well below the IRMA target. The Village is
currently completing the recruitment process for a new Public Works Director. The Brookfield
Fire Department will be pursuing the IRMA offer of 100% grant for WC Focus Program
members for development of a new Lexipol operational policy. The Brookfield Fire Department
have obtained ballistic vests for their employees. Attached for review is Part I and the new Part
II of the WC Focus Program Quarterly Report, which details the Village’s risk management
activities completed during the 2nd quarter and planned for the 3rd quarter 2017.
Village of Carol Stream
The Village of Carol Stream completed the 2nd Quarter of 2017 with a workers’ compensation
year to date frequency of 6 which is tracking below their IRMA Workers compensation target of
15 on an annualized basis. The Village incurred only two additional claims in the 2nd quarter,
one a small medical only claim. The Village’s year to date workers’ compensation claims
experience of $13,976 is tracking well below their IRMA annual target of $288,961 or just
16.94% on an annualized basis. We are pleased to report that the Carol Stream Police has
agreed to meet with representatives from Axon (formerly Taser International) to discuss the
possibility of evaluating the use of Tasers in a fully funded study including the devices and full
training. The study would also include funding of an independent research professional to
develop study protocol and comply the results.
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The Police Department continues to include a safety component at every roll call training
including the use of Police One video training. Public Works conducted ongoing Safety Training
during the 2nd quarter which is listed in their Part II report. Part I and Part II WC Focus Program
Quarterly Reports, which detail the Village’s risk management activities completed during the
2nd quarter and planned for the 3rd quarter are attached for your review.
Village of Roselle
The Village of Roselle completed the 2nd Quarter of 2017 with a year to date workers’
compensation claims frequency of 6 versus their target of 12. The Village incurred 5 additional
claims during the second quarter of which 4 were medical only claims. The one lost time claim
in the fire department arose from a training exercise when a firefighter had shortness of breath
and could not complete the exercise. The Village has incurred only two lost time claims as of
6/30/17. The Village’s overall workers’ compensation claim experience for the 2nd quarter was
$30,445 and a year to date claims experience of just $37,171, which compares very favorably
with their IRMA 2017 severity target of $217,396. The Fire Chief was pleased to receive the
notification that the MRC and the IRMA Board approved a 100% Lexipol Grant for Workers’
Compensation Focus Program Members. The Fire Department will begin the process of
development of a new operational manual through Lexipol. The Police Department continues
its efforts to pursue a annual physical fitness program with required compliance testing, while
the Public Works Department continues to pursue its efforts for more detailed operational
policies. Part I and the new Part II of the WC Focus Program Quarterly Reports, which details
the Village’s risk management activities completed through the 2nd quarter and planned for the
3rd quarter of 2017 are attached for review.
Village of Westchester
The Village of Westchester incurred no workers’ compensation claims in the 2nd Quarter of
2017. Their year to date workers’ compensation claims frequency remains at 3, which is
tracking below their annual IRMA target of 9. The Village has incurred 2 medical only and 1 lost
time claim year to date. The Village’s year to date workers’ compensation claims experience is
$$46,450 which is tracking well below their IRMA target of $167,763 on an annualized basis.
The Village continues to focus on their overall risk management program and increase the
safety awareness throughout all departments. They are continuing morning stretching program
in their Fire and Public Works Departments. Part I and the new Part II of the WC Focus Program
Quarterly Reports, which detail the Village’s risk management activities completed during the
2nd quarter and planned for the 3rd quarter of 2017 are attached for your review.
Recommendation: Review and accept the 2nd Quarter 2017 Workers’ Compensation Focus
Program Reports from the four participating members.
Membership Relations Committee Recommendation (9/13/17): The MRC accepted the 2nd
Quarter, 2017 Workers’ Compensation Focus Program Reports from the four participating
members as presented. The Committee was pleased to be informed that the Village of Carol
Stream and their Police Department had agreed to meet with Axon (formerly Taser
International) Representatives to discuss the possibility of a Taser study as offered.
Executive Board (9/27/17): The Executive Board accepted the report.
DLT/ds
Attachments
G:\Committees\Membership Relations Committee\2017\9-13-17\2nd Quarter 2017 WC Focus Program - Cover.Docx
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MEMORANDUM

TO:

Membership Relations Committee

FROM:

Dan LeTourneau, Director of Risk Management Services

DATE:

August 31, 2017

RE:

2018 Preliminary Budget

Action Requested: Approve the Committee’s preliminary budget for 2018.
Background/Discussion: In accordance with the IRMA Budget Policy and the Standing
Committees’ Statements of Responsibility, each standing committee reviews and approves its
portion of the budget. The Administration and Finance Committee and the Executive Board
then review the detailed operating budget in total.
The Membership Relations Committee is responsible for two items in the 2018 preliminary
budget: Contractual Services – Legislative and Contractual Services – Unemployment Services,
the specific detail of which is provided in the attached Budget Report.


Legislative: Reduce budget from $15,000 in 2017 to $10,000 for workers’ compensation
legislative efforts in 2018, based on lack of reform efforts.



Unemployment Claims Administration: Increase budget based on the existing contract
terms and number of employees from $13,000 in 2017 to $14,000 for 2018 for all IRMA
member employees.

Recommendation: Approve the Committee’s 2018 preliminary budget as presented.
Membership Relations Committee Recommendation (9/13/17): The MRC approved the
Committee’s 2018 budget as presented.
Executive Board Recommendation 9/27/17: The Executive Board approved the MRC 2018
budget.
DLT/ds
G:\Committees\Board Of Directors\2017\10-16-17\2018 Preliminary Budget To MRC-Memo 1.Docx
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MEMORANDUM
TO:

Training and Education Committee

FROM:

Jennifer Swahlstedt, Risk Management and Training Manager

DATE:

August 29, 2017

RE:

2018 Preliminary Budget

Action Requested: Approve the Committee’s preliminary training and education budget for
2018 for a total of $405,451.
Background: In accordance with the IRMA Budget Policy and the Standing Committees’
Statements of Responsibility, each standing committee reviews and approves its portion of the
budget. The Administration and Finance Committee and the Executive Board then review the
detailed operating budget in total before the full Board of Directors considers the information.
The Training and Education Committee is responsible for three categories in the preliminary
budget, the specific detail of which is provided in the attached Budget Report: Contractual
Services-Risk Management Consulting, Education/Incentives, and Training Revenue.
You will note in the 2018 preliminary budget that staff’s recommendations enhance our training
services, not only through increased on-site and regional trainings, but a significant expansion
of on line training videos. Similarly, in response to increasing member interest in matching grant
programs targeted at reducing losses, the proposed budget recommends increases in available
grants as well as 3 new grant programs. Overall, the training budget proposed for 2018 is an
increase of 29% compared to 2017. When considering the revenue we receive for registration
fees for regional trainings, however, the increase is approximately 17%. For IRMA’s total
budget, the 29% training increase, which is approximately $110,000, represents less than 1% of
the projected $32 million.
Discussion:
Training Materials
The proposed budget includes recommendations of four professionally filmed IRMA trainings,
the production of the Work Zone Quick Reference Guides, and move to a video on-demand
training platform. This increase will provide solutions to the challenges members face of
financial burdens associated with scheduling and attending trainings and increases safety
awareness to all members. Additionally, these services increase the visibility of IRMA services
for member retention and marketing to new members in the digital age.
Awards
The increase budget item is due to the anticipation of 5 members achieving Level II
Accreditation in 2018.
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Steering Committees
The Steering Committee budgets are the main source of funding for IRMA Special Training
Programs. In 2018, staff is recommending an increase from 25 to 48 offered programs. This
increase is attributed to collaboration with the Park District Risk Management Agency (PDRMA)
to share resources and costs in order to bring more regional trainings to members. Additionally,
more programs will be available to first responders targeted at risk reduction techniques and
overall health. Staff expects these line-items to remain flat with no increase to the budget once
registration fees are recuperated.
Additional Budget Items for Education/Incentives:
The 2017 budget was the first year of a flexible grant application process, which allowed
members the ability to apply for a grant at any time during the fiscal year. In years past,
members had to apply 6 months before the start of the fiscal year. As anticipated, we have seen
an increase in the number of grants requested, therefore, the payouts are or may exceed the
budgeted amount for 2017. The recommended increase of funding to Lexipol is from $15,000 to
$25,000 and Injury Prevention Program from $5,000 to $10,000. We continue to believe that this
more flexible budget approach will result in a consistent annual budget and flatten out overtime.
Additionally, staff is proposing three new grant programs to mitigate risk: Fire Service Ballistic
Protective Equipment, Work Zone Safety Equipment and Lift Assist Equipment.
Contractual Services
For the category of “Contractual Services-Risk Management Consultant,” staff has added five
days to the Titan Safety Services contract, which increases this line item by 4%. The full day
rate is increased by 2.5% annually with a 2018 rate of $752.95. We are planning to deliver
more visits to members along with additional onsite post-incident training/risk management
consulting as needed for specific high risk preventable workers’ compensation losses.
Recommendation: Approve the Committee’s 2018 preliminary budget as presented.
Training & Education Committee, 9/6/17: The TEC approved the budget as presented.
Executive Board, 9/27/17: The Executive Board of Directors approved the budget as presented.
EB would like continued review to determine return on investments of all programs and use
claim statistics from the pool to create new grant and training programs targeted at mitigating
risk.

JS/ds
Attachment
G:\Committees\Training & Education Committee\2017\9-6-17\2018 TEC Preliminary Budget-Revised.Doc
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MEMORANDUM
TO:

Coverage, Claims & Litigation Committee

FROM:

Margo Ely, Executive Director
Susan Garvey, Director of Legal Services

DATE:

August 29, 2017

RE:

Assignment of Special Counsel for Zoning Cases

PURPOSE: The purpose of this memo is to advise the Committee that the Executive Director
has appointed a special counsel to defend members in zoning cases, as needed.
BACKGROUND: Section 2.06 of the IRMA Bylaws outlines the powers and obligations of the
Executive Director and subsection (ix) provides: “Selecting and assigning counsel to all lawsuits,
subject to the provisions of this Contract and Bylaws and the policies of IRMA.” There are times
that special counsel has been retained based on the needs of the defense of the case and in
the best interests of the pool and the defendants named in the case. In order to explicitly
provide for that occurrence, revisions to Section 6.06 of the IRMA Claims Manual were
approved in 2016. The revised section 6.06 is attached.
Section 6.06 of the IRMA Claims Manual, Selection Guidelines for IRMA Counsel now provides
in pertinent part:
“In addition to the selection of Approved Panel Counsel, the Executive Director shall have
the responsibility and authority to appoint Special Counsel in certain litigated cases where
there is a need for an attorney that is not one of the Approved Panel Counsel. The
appointment of Special Counsel shall be reported to the committee at the next regularly
scheduled committee meeting. In these circumstances, the qualification of the attorney
based on the specific case shall be the primary consideration. Each such Special counsel
shall comply with the IRMA Litigation Guidelines.”
Except in very limited circumstances, IRMA follow the Bylaw provision regarding assignment of
counsel, providing members with IRMA panel counsel for defense of zoning matters. Those
limited circumstances have involved considerations of the needs of the defense of the specific
case which is the basis for the previous change to Section 6.06.
DISCUSSION: IRMA has accepted the defense of 17 zoning cases in the past 10 years. More
recently, there have been two cases in which IRMA has determined that because of the nature
of a case and the strict zoning principles involved, it was in the best interest of the member to
appoint the member’s counsel to represent the member in the lawsuit.
Additionally, IRMA has recently assigned John Murphey of Rosenthal Murphey Coblentz &
Donahue as special counsel in two zoning matters. John Murphey has been practicing in the
areas of municipal law, including zoning and land use issues, for over 40 years. He serves as
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corporate counsel to over a dozen Illinois municipalities, school districts and community college
districts and has handled numerous cases involving fair housing, due process and zoning and
land use matters. Mr. Murphey clearly has the experience and knowledge to serve as special
counsel for IRMA members in zoning and land use matters. Mr. Murphey has agreed to accept
the IRMA rates and comply with the litigation and billing guidelines. Staff’s intent is to use Mr.
Murphey in future cases when it is determined that specialized counsel is appropriate for zoning
and land use matters.
RECOMMENDATION: This is provided for the Committee’s information.
Coverage, Claims & Litigation Committee, 9/07/17: An overview was provided to the
Committee and no changes or recommendations were made.
Executive Board, 9/27/17: The Executive Board requested information on John Murphey to be
included with the memo and made no other changes or recommendations.
ME:SG/ds
G:\Committees\Board Of Directors\2017\10-16-17\Assignment Of Special Counsel.Doc
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SECTION VI
SECTION 6.06
SELECTION GUIDELINES FOR IRMA COUNSEL
I. SELECTION OF IRMA APPROVED PANEL COUNSEL
The Executive Director shall have responsibility for the evaluation, selection, assignment and
dismissal of Approved Panel Counsel.
The process for selecting Approved Panel Counsel shall be monitored by the Coverage, Claims &
Litigation Committee and shall include the following general guidelines:
-

The Executive Director shall report the need to add additional counsel to the Coverage, Claims
& Litigation Committee.

-

If there is a need to add additional counsel, a report of several prospective law firms will be
developed by the Executive Director. The Executive Director will evaluate proposals, conduct
interviews as needed, and report the final decision to the committee.

Every two years, the Executive Director and Coverage, Claims & Litigation Committee will evaluate
the Approved Panel Counsel. If, in the opinion of the Executive Director, a particular defense
firm(s) is not in compliance with established standards, the Executive Director shall have the option
of either removing the firm from the approved list or placing this firm on a "watch list" which would
be a probationary measure allowing the Executive Director to monitor performance on a periodic
basis. Whether or not the firm remains or is removed from the Approved Panel Counsel list
depends on future compliance with remedial steps recommended by the Executive Director. The
Executive Director shall have the overall, primary responsibility to monitor the costs and
performance of the claims unit and defense counsel, and the overall responsibility for the
coordination of all claims and claims litigation. As the overall policy administrator of IRMA, the
Executive Director shall attempt to resolve all disputes between the member, claims unit and
defense counsel so as to assure the orderly implementation of the policy and guidelines outlined
herein, consistent with the Bylaws and policies of IRMA.
In addition to the selection of Approved Panel Counsel, the Executive Director shall have the
responsibility and authority to appoint Special Counsel in certain litigated cases where there is a
need for an attorney that is not one of the Approved Panel Counsel. The appointment of Special
Counsel shall be reported to the committee at the next regularly scheduled committee meeting.
In these circumstances, the qualification of the attorney based on the specific case shall be the
primary consideration. Each such Special counsel shall comply with the IRMA Litigation
Guidelines.

1
6.06

12

John B. Murphey :: Rosenthal Murphey Coblentz &
Donahue
Tuesday, October 03, 2017

9:00 AM

John B. Murphey
Partner
Phone (312) 541-1072
John B. Murphey represents local governmental units in all phases of litigation in the state and
federal courts. He also advises local governments on matters relating to employee rights and
discipline, and serves as special labor counsel to a number of municipalities.
Mr. Murphey serves as corporate counsel to over a dozen Illinois cities, villages, school districts,
and community college districts. He has argued numerous cases before the Seventh Circuit Court
of Appeals and the Illinois Supreme Court on issues, including first amendment, fair housing, due
process, employment discrimination, and zoning. DeBoer v. Village of Oak Park, 267 F.3d 558 (7th
Cir. 2001); Hemisphere Building Co. v. Village of Richton Park, 171 F.3d 437 (7th Cir. 1999);
Panozzo v. Rhoads, 905 F.2d 135 (7th Cir. 1990); United States Labor Party v. Oremus, 619 F.2d
683 (7th Cir. 1980); Hawthorne v. Village of Olympia Fields, 204 Ill.2d 243 (2003); Lapp v.
Winnetka, 359 Ill.App.3d 152 (1st Dist. 2005); Village of Frankfort v. Village of Richton Park, 366
Ill.App.3d 649 (1st Dist. 2006).
Mr. Murphey has also represented both plaintiffs and defendants in Section 1983 litigation. As
plaintiff's attorney he successfully represented an individual falsely arrested on accusations that he
was the Unibomber in Ross v. City of Evanston, 96 C 6042 (N.D. Ill.). He represented Amoco Oil
Company in the landmark decision of Amoco Oil Company v. Village of Schaumburg, 277 Ill.App.3d
926 (1st Dist. 1996), the first Illinois decision finding that a municipal land use dedication
requirement was an unconstitutional regulatory taking. Most recently, Mr. Murphey represented
the plaintiff in Baird v. Board of Education, 389 F.3d 685 (7th Cir. 2004), holding that a school
superintendent terminated for cause is entitled to full procedural due process rights.
On the defense side, Mr. Murphey has litigated several recent noteworthy cases, including Pepper
v. Village of Oak Park, 430 F.3d 805 (7th Cir. 2005) (false arrest/state action); Stachowski v.
Cicero, 425 F.3d 1075 (7th Cir. 2005) (employment termination/procedural due process);
Mainstreet Realtors v. Calumet City, 505 F.3d 742 (7th Cir. 2007) (associational standing); and
Sigsworth v. City of Aurora, 487 F.3d 506 (7th Cir. 2007) (applying Garcetti to a police
whistleblower claim).
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whistleblower claim).
Mr. Murphey makes regular presentations on issues relating to civil rights to bar and continuing
legal education groups. Mr. Murphey has also been an elected official, serving for 12 years as a
member of his local school board, the last four as President.
Mr. Murphey has been regularly included in the roster of Illinois SuperLawyers for the past ten
years and has been named to Best Lawyers in America in 2010 through 2014. Mr. Murphey is the
only two time winner of the "Litigation Award" from the Illinois Institute of Local Government
Lawyers (ILGL) for his work on behalf of Calumet City, Country Club Hills and Burbank.

▪

EDUCATION

□

Loyola University of
Chicago School of Law
cum laude, JD, 1976

□
▪

PRACTICE AREAS

□
□
□
□
□
□
□
▪

BA, Loras College

Municipal law
Regulatory compliance
Labor relations
Civil rights
Zoning and land use
Real estate
Election law

MEMBERSHIPS

□
□

Bar of the State of Illinois
Bar of the U.S. District Court for
The Northern District of Illinois

□

American Bar Association:
State and Local Government Sections

□
□

Chicago Bar Association
Illinois Municipal League:
Home Rule Attorneys Committee

□

Illinois State Bar Association:
Education and Local Government Sections

□

Member for past 10 years of the faculty for the IICLE's civil rights symposium, which
was recently presented nationwide via the Continuing Legal Education Satellite
Network

▪

PUBLICATIONS

□

Author, “Resignation Agreements and Releases, How Safe is the Public Employer?”,
Journal of Illinois Institute for Local Government Law (2008)

□

Contributor, Civil Rights Litigation and Attorney's Fees Handbook (Published by Clark
Boardman)

□

Author, Chapters on “Elections” and “Community Colleges” in the IICLE Handbook
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□

Author, Chapters on “Elections” and “Community Colleges” in the IICLE Handbook
entitled ‘Illinois School Law’

□

Written various articles which have been published in the Illinois Municipal Law
Journal and the Journal of the National Institute of Municipal Law Officers (NIMLO).

□
▪

Caretaker of Historic Kennedy Document

WHITE PAPER

□

The Freedom of Information Act
Amendments Made Easy [PDF]

▪

RECENT COURT CASES
• Federal Judge Recognizes John Murphey’s Efforts on Behalf of Municipal Client [pdf]
• Downers Grove massage parlor cases [pdf]
Brandt v. Village of Winnetka
Austin Bank of Chicago v. Village of Barrington Hills
River of Life Kingdom Ministries v. Village of Hazel Crest

© hscripts.com

© Copyright 2017 Rosenthal, Murphey, Coblentz & Donahue · Site designed and managed by Inkari Design

Inserted from <http://rmcj.com/bios/murphey.php>
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Client List :: Rosenthal Murphey Coblentz & Donahue
Tuesday, October 03, 2017

9:03 AM

Our Clients
Municipalities
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

RMC&D represents these municipalities
and townships as general counsel:
Village of Rosemont
(including the Allstate Arena, Donald E. Stephens Convention Center & Rosemont Theater)
Village of Fox River Grove
City of Country Club Hills
Villlage of Richton Park
Village of Forest View
Village of Glenwood
Village of Olympia Fields
Village of Hazel Crest
City of Darien
Village of Deerfield
Leyden Township

Special purpose
governmental entities
▪
▪
▪
▪
▪
▪
▪
▪
▪

Bremen Township School Trustees
Lemont Township School Trustees
Palos Township School Trustees
Worth Township School Trustees
Maywood Police Pension Board
West 40 Intermediate Service Center
Illinois Assn. of School Treasurers
Chicago Teachers Union
Orland Fire Protection District

School districts
▪
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▪
▪
▪
▪
▪
▪

Rosemont School District 78
Moraine Valley Community College
North Shore School District 112
Dolton School District 149
Kildeer Countryside CCS SD 96
Lemont Bromberek School District 113A

Representative
private clients
▪
▪
▪
▪
▪
▪

Aetna Development
BP Amoco Corp.
Optima, Inc.
Parkway Bank
Hartz Construction
The Alter Group

Other municipal and governmental clients
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

The firm serves as special counsel to these municipalities, governmental entities and
municipal associations:
City of Aurora
City of Calumet City
City of Chicago
Village of Oak Park
Village of Mount Prospect
South Suburban Mayors and Managers Assn.
Forest Preserve District of Cook County
South Com Combined Dispatch Center
Village of Bridgeview
City of Northlake
Village of Downers Grove
City of Berwyn
Darien Park District
Village of Park Forest
Village of Willow Springs
Village of Homer Glen
Barrington Park District
Village of River Grove
The firm has acted as special counsel to these municipalities, governmental entities and
municipal associations:
City of Braidwood
Village of Broadview
Village of Cary
Village of Dixmoor
Village of Downers Grove
Village of Durrand
City of Highland Park
Village of Hoffman Estates
Village of Harwood Heights
Village of Lisle
Village of Merrionette Park
City of Morris
Village of Orland Hills
Village of River Forest
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▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Village of Spring Grove
Village of Sugar Grove
Village of Vernon Hills
City of West Chicago
City of Wheaton
Village of Wheeling
Village of Woodridge
Village of Mokena
Town of Cicero
School District 64
Village of Calumet Park

© Copyright 2017 Rosenthal, Murphey, Coblentz & Donahue · Site designed and managed by Inkari Design

Inserted from <http://rmcj.com/client_list.php>
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Coverage, Claims and Litigation Committee

FROM:

Margo Ely, Executive Director

DATE:

October 5, 2017

RE:

Litigation Successes

Purpose: The purpose of this memorandum is to highlight recent litigation successes.
Defense Counsel Obtains Dismissal of Labor Complaint
It is not uncommon for IRMA members to deal with union grievances. The process is
outlined in the collective bargaining agreements and, most of the time, issues resolve. Those
issues that don’t resolve may proceed to arbitration. Similarly, employee grievances may be
appropriately filed with the Illinois Labor Relations Board. Recently, an employee who was
unsatisfied with this “administrative” process filed a lawsuit against one of our members. We
won a motion to dismiss and the case was thrown out of court.
In this case, the Plaintiff alleged that when the seniority list was posted, he was not given
proper senior benefits based upon his total years of service. He asserted that placement on the
seniority list affects an employee’s benefits and earnings and he alleged that the failure to grant
him the proper seniority constituted a violation of his rights. As a result, the Plaintiff filed a three
Count Complaint in the Circuit Court of Cook County for an Injunction, Breach of Union’s Duty of
Fair Representation, and Civil Conspiracy. Defense counsel promptly filed a motion to dismiss
the matter with prejudice, premised upon the basis that claims arising from and based upon
alleged unfair labor practices can only be pursued through the exclusive jurisdiction of the
Illinois Labor Relations Board.
After hearing oral arguments on the motion to dismiss, the Judge agreed that the Court
did not have subject matter jurisdiction over the claims asserted in the Complaint, because
those claims were subject to the remedies provided under the Labor Act. As a result, the Judge
dismissed the Complaint in its entirety with prejudice. Therefore, the Plaintiff is barred from
bringing an action on the same claim in the future, and that’s a good outcome!
Federal Court Throws out Resident’s Complaints of New Development
Many residents fight commercial development near their homes. Zoning law is fairly
complex, but one thing is clear – a board’s approval of a zoning change is not a federal case. In
a recent case, the judge followed the well-established law on this topic and dismissed the
federal case filed by a resident who claimed that a retail center devalued his property, prevented
him from selling his home, caused him to suffer from chronic sleep deprivation, forced him to
withdraw from Harvard University, etc.
Even though the Plaintiff alleged violations of his constitutional rights, conspiracies
among elected officials and developers and racketeering, the court concluded that the case did
not satisfy the “special ripeness doctrine,” which requires property owners to exhaust available
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state remedies before filing a federal case. In this instance, despite creative pleadings, the case
was really a takings claim, which belongs in local and state proceedings, not federal court.
Quoting another similar case, “Since federal courts are not boards of zoning appeals, it follows
that litigants who neglect or disdain their state remedies are out of federal court, period.”
Appellate Court upholds Board Decision to Terminate Battalion Chief
Employment issues are challenging and most managers contemplate termination
decisions with great attention, focus and deliberation. The majority of our public safety
employees are legally entitled to “due process” – notice and an opportunity to be heard – before
their employment is terminated. This “process” can be provided either through a grievance and
arbitration hearing or at a hearing before a Board of Fire and Police Commission which is
comprised of local residents. Recently, the Illinois Appellate Court for the 2nd District affirmed a
Board’s decision to terminate a Battalion Chief after 18 years of employment.
The primary charge was that the Battalion Chief refused to sign a 15-page Performance
Improvement Plan, which outlined several areas in need of improvement, including a lack of
organizational and leadership as well as personal appearance and hygiene. The Board
concluded that the Battalion Chief’s refusal to sign the PIP, after a full and fair opportunity to
understand the consequence of his refusal, constituted insubordination. After a lengthy hearing,
the Board agreed that termination was the appropriate decision.
The most important “hearing” in these cases is always at the Board level, since the
judicial review is very deferential. It is the Board members who hear the testimony, observe the
witnesses and make determinations of credibility. As the Appellate Court explained, “we will not
disturb the decision unless we are able to conclude that all reasonable and unbiased persons,
acting within the limits prescribed by the law and drawing all inferences in support of the finding,
would agree that the finding is erroneous, and that the opposite conclusion is clearly evident.”
With respect to the Plaintiff’s claim that termination was unreasonable and too severe, the
Appellate Court stated, “With respect to judicial review of an administrative decision involving
discipline of public employees, it is well settled that a reviewing court cannot substitute its
judgment for that of an administrative agency if the charges are not arbitrary or unreasonable,
the evidence sustains the charges and the decision of the agency is related to the requirements
of service.”
Untimely Report, Credibility Issues – Police Officer Loses Worker’s Compensation Claim
A police officer was involved in an accident that caused damage to the front driver’s side
tire, which was completely flat. Based on the circumstances, the department conducted an
internal investigation. After the officer received notice of the internal investigation, he claimed
he injured his elbow when he changed the tire. He did not seek any medical treatment for 2
weeks and the information he provided was inconsistent with his original report. He challenged
the denial of his worker’s compensation case and after a trial, the arbitrator found that the police
officer failed to meet his burden of proof and that his claims lacked credibility. In particular, the
timing of his report raised suspicion, “At that time, Petitioner knew that he was under
investigation and that his job was on the line, and the injury was then reported.” The arbitrator
found against the officer on all issues.
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Bike Path is Recreational: Judge grants City Summary Judgment
A bicyclist was riding on a bike path and crashed after hitting wet area on bridge. After
multiple depositions, including expert testimony, the City moved for summary judgment making
primarily 2 arguments. The first question is what is the standard for liability. Plaintiff admitted
that a bike path is a recreational area and therefore, pursuant to the Tort Immunity Act, the City
can only be held liable if the Plaintiff proves willful and wanton misconduct. The Plaintiff relied
on two bicycle accidents that occurred on the bridge 10 years prior to show the City had notice.
However, the Judge ruled that 10 years ago is not sufficient to put the City on notice. For these
reasons, the judge granted the City summary judgment.
Officers entitled to Immunity for Grand Jury Testimony
A grand jury indicted the Plaintiff, but a year later the state’s attorney dismissed the
charges and the plaintiff filed a civil rights action claiming that the officers testified falsely before
the grand jury. The judge granted the defense motion to dismiss relying on well-established law
that police officers are entitled to immunity for their testimony before grand juries.
Driveway Aprons – Not intended for Pedestrians
A mail carrier attempting to deliver a package to a home tripped and fell and attributed
the cause of her fall to a raised portion of asphalt on the driveway apron. After significant
depositions, the Village moved for summary judgment. The first contention was that an apron
does not need to be maintained for pedestrians because they are not intended users of
driveway aprons. The court agreed with this contention. Additionally, the court found that the
defect was so small that it was not actionable.
ME/ds
G:\Committees\Board Of Directors\2017\10-16-17\Litigation Successes.Doc
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MEMORANDUM
TO:

Coverage, Claims & Litigation Committee

FROM:

Susan Garvey, Director of Legal Services

DATE:

August 28, 2017

RE:

CCL Committee Preliminary Budget

Action Requested: Approve the Committee’s preliminary budget for 2018.
Background/Discussion: In accordance with the IRMA Budget Policy and the Standing
Committees’ Statements of Responsibility, each standing committee reviews and approves its
portion of the budget. The Administration and Finance Committee and the Executive Board
then review the detailed operating budget in total.
The Coverage Claims and Litigation Committee is responsible for four categories, the specific
detail of which is provided in the attached Budget Report:
Contractual Services – 3rd Party Claims Administration: Gallagher Bassett continues to
administer a 1986 workers’ compensation wage differential claim. Annual cost is expected to be
$600.
Contractual Services – Claims Audit: The independent claims audit was completed in 2016.
There is no budget needed for this category for 2018.
Contractual Services – Insurance Brokerage Consultant Services: in 2014, the agreement with
JLT Re was extended for 5 years effective November 1, 2014 through October 31, 2019. The
fee for the fourth year, November 1, 2017 through October 31, 2018 is $102,000. The
agreement provides for a 5% annual performance bonus, if earned. The budget item for
Insurance Brokerage & Risk Management Services for 2018 is increased by $5,100 to $107,100
to accommodate for the 5% bonus on $102,000.
Staff is recommending the 5% bonus for JLT Re. JLT Re has exceeded or met all goals with
regard to the coverage renewal. JLT Re did extensive work in researching and developing the
cyber liability coverage that was instituted in 2017. Additionally, JLT Re has expended
significant efforts in assisting members in pursuing individual non-program related policies and
placing optional coverage for members.
Contractual Services – Property Appraisal Services: The budget item for Property Appraisal
Services for 2018 is decreased to $15,000 from the $22,000 in the 2017 budget. The renewal
and extension of the Property Appraisal Contract is provided under separate memo.
Commercial Insurance Services: We are still awaiting some final figures from our reinsurers for
the 2018 Excess/Reinsurance Coverage Renewal. This budget item will be sent to the
Committee under separate cover before the September 7, 2017 Committee meeting.
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Recommendation: Approve the Committee’s 2018 preliminary budget as presented.
Coverage Claims and Litigation Committee 9/7/17: The CCLC approved the preliminary
budget as presented.
Executive Board Recommendation 9/27/17: The Executive Board approved the preliminary
budget as presented.
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MEMORANDUM
TO:

Coverage, Claims and Litigation Committee
Administration and Finance Committee

FROM:

Margo Ely, Executive Director

DATE:

August 30, 2017

RE:
Potential for Supplemental Assessment to 3 Withdrawn Members
____________________________________________________________________________
PURPOSE: The purpose of this memorandum is to advise the IRMA membership of a possible
future supplemental assessment to 3 withdrawn members attributable to a recent settlement
arising from a 2006 case.
BACKGROUND/DISCUSSION: As a result of a recent settlement, it is likely that we will be
required to issue a supplemental assessment to 3 withdrawn members.
The Case:
On September 18, 2006, two paramedics who worked for the Village of Carpentersville
responded to a 911 call regarding a 4 month old baby who was not acting normal. The
paramedics responded and after assessment, concluded the baby did not need to be
transported. A few hours later, they were called again because the baby was not breathing.
Ultimately, the baby suffered from sepsis and has severe, permanent and disabling injuries that
require extensive medical treatment and 24/7 care. After 10 years of litigation, the case recently
settled for $3,000,000.
The Financial Issue:
Every year, our actuary, Milliman, projects how much money the pool will need for all claims that
will be incurred in that year. This money goes into that year’s loss fund for the payment of
claims. As claims are received and develop each year, we adjust each year’s balance from our
“reserves” to assure sufficient money is available to pay the claims in that year. So, for
example, if a certain claim year has $1,000,000 in reserves but there is a development in a case
from the year that results in an increase in reserves from $1,000,000 to $2,000,000, then we
transfer the $1,000,000 from the pool’s member reserve fund. We limit this “transfer” of
reserves to/from only members who were IRMA members participating in that claim year.
In the year 2006, IRMA had a self insured retention of $5,000,000. The Lopez case was a 2006
claim and was reserved at $500,000 for settlement value from 2008 until 2017. This was not a
sufficient reserve. It was the last open liability claim in the 2006 claim year, so Milliman had
recommended the 2006 reserve balance be reduced accordingly each year, in prior years, as
the remaining 2006 open claims were closed. As of 2017, claim year 2006 only had $900,000
left in reserves. As such, we transferred money from the members reserve fund from the 2006
members’ specific accounts in order to pay the settlement.
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In 2006, IRMA had 78 members, 14 of which are no longer IRMA members. Of the 14
withdrawn 2006 members, 3 do not have sufficient reserves with IRMA to contribute their
portion toward this settlement. The exact number of this “deficit” will be determined after our
2018 audit. At this point, here are the potential supplemental assessments: Country Club Hills
($32,000), Highland Park ($49,000), Palatine ($116,000)).
Palatine has a larger negative
Members Reserve balance ($268,000) due to a refund calculation error made in early 2013. A
change was made to the Members Reserve Fund Policy and Procedure to prevent this from
happening in the future.
The IRMA Bylaws:
Sections 3.06 and 3.07 of the IRMA Bylaws, specifically address Supplemental Assessments.
Section 3.06 provides, in relevant part, that supplemental assessments may be required “when
the Annual Contributions for any fiscal year are insufficient to cover Loss Fund payments for
claims and lawsuits for that year.” For purposes of calculating the assessment, Section 3.03
provides “The Supplemental Assessments for each fiscal year shall be calculated based on
each Member’s Initial Contribution for that fiscal year, without inclusion of any Member
Experience Modifier calculations or payments made to the Members’ Reserve Account.”
Finally, the bylaw explicitly provides that withdrawn members remain liable for Supplemental
Assessments.
The Fix Moving Forward:
This situation raises at least two issues for consideration moving forward. The first issue is
assuring sufficient money is maintained in every claim year to avoid supplemental assessments.
It should be noted that this has not previously occurred, so this circumstance is “an outlier.” Of
relevance, we transfer excess or negative reserve balances for each claim year into/from the
members reserve fund after a claim year becomes 5 years old, which has the potential to
deplete available money in the claim year as claims develop. Therefore, we have implemented
a more rigorous review of the remaining open claims in a year that is 5+ years old to make sure
that reserves are accurate to keep sufficient funds in that year to cover the open claims.
The second issue relates to our Reserve Policy and its application to withdrawn members. In
this case, Carpentersville withdrew from IRMA in 2008 and, as such, this 2006 case was never
calculated in Carpentersville’s experience modifier. The 2008 contribution used losses from
2002-2006 and the claim was not received until late 2007, after the 2008 contribution
calculations were already completed. This second issue is further explained, and remedied, in a
separate agenda item titled “Recommended Revision to Reserve Policy for Withdrawn
Members.”
RECOMMENDATION: This memorandum is provided for information only.
ME/ds
G:\Committees\Board of Directors\2017\10-16-17\Potential for Supplemental Assessment to Withdrawn Members.Doc
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MEMORANDUM
TO:

Administration and Finance Committee

FROM:

Rita Boserup, Finance Director

DATE:

September 7, 2017

RE:
Credit Card Payments
_______________________________________________________________________
PURPOSE: The purpose of this memo is to advise the AFC that staff is working to accept credit
cards for payment by setting up a program through Huntington Bank or similar vendor.
BACKGROUND: Staff receives numerous requests from people who owe IRMA payments for
subrogation claims to pay by credit card. We believe that the ability to accept such payments will
increase our collections and reduce the number of installment payment arrangements we monitor.
Staff anticipates that all the transactions will be “over the phone” transactions and, as these
charges are “not card present” transactions, there is a greater risk of chargebacks through
fraudulent activity. However, since we have the claim information, this should be kept to a
minimum.
DISCUSSION: Due to the unknown dollar amount of the monthly charges, we are having difficulty
obtaining firm quotes from credit card processors. Staff would like to set up a trial credit card
acceptance program for 6 months utilizing Huntington Bank, which is one of IRMA’s banks. The
setup charges for the program are less than $500, per the attached fee schedule.
Any monthly fees for this program will be recouped via a “service charge” for the users, either
through a percentage of the charge or a flat fee.
RECOMMENDATION: This is provided for information only.
RB
Attachments
G:\Committees\Administration & Finance Committee\2017\9-14-17 Meeting\Credit Card Payments.docx
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MEMORANDUM
TO:

Executive Board

FROM:

Margo Ely, Executive Director
Susan Garvey, Director of Legal Services

DATE:

September 20, 2017

RE:

2018 Nominating Committee

Purpose: The purpose of this memorandum is to identify the process for the 2018 Nominating
Committee and attach the draft letters soliciting the membership for positions.
Background/Discussion: Section 2.06 of the IRMA By-Laws provides that the Board shall
elect officers (Chair, Chair Elect and Treasurer) during the last quarter of each fiscal year.
Section 2.08 provides that the Nominating Committee is chaired by the Immediate Past Chair,
and the Treasurer. It further provides that the Chairs of Committees shall select members of
their selective committees.
At the October 16, 2017 Board of Directors Meeting, Nominating Chair Drew Irvin will invite
members to join the Nominating Committee and thereafter at the December 13, 2017 Board of
Director meeting, the Nominating Committee will present the nominations. The attached letters
will be sent to all delegates and alternates in order to solicit interest in serving on Committees.
Recommendation: No action is required.
ME:SG/ds
Attachments
G:\Committees\Executive Board\2017\9-27-17\Nominating Committee Memo.Doc
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MEMORANDUM
TO:

IRMA Delegates & Alternates

FROM:

Drew Irvin, Nominating Committee Chair

DATE:

October 17, 2017

RE:

Nominations for 2018 IRMA Officers

Nominations for 2018 IRMA Officers
The 2018 Nominating Committee is being formed to provide a slate of candidates for the officers of
Chair, Chair-Elect, Treasurer, and two At-Large Representatives* (one for large IRMA Members
and one for small IRMA Members) for the upcoming year. If you are interested in serving on the
Nominating Committee, please contact me at (847) 283-6883 or dirvin@lakebluff.org .
*At-Large Representatives are elected to one-year terms with a limit of three consecutive terms.
The 2017 At-Large Representative for large members (Peggy Halik, Village of Woodridge) is
eligible for another term if she chooses, as she is completing her second one-year term. The AtLarge Representative for small members (Lisa Scheiner, Village of River Forest) is eligible for
another 2 terms, if she chooses, as she is completing her first one-year term. The list of small and
large members is attached.
The slate of candidates will be recommended to the Board of Directors at the December 13, 2017
meeting. The Committee is requesting your assistance in identifying future leaders of IRMA by
completing and returning the attached form by November 3rd. Include, in the comment section, a
brief explanation of each candidate's qualifications (including your own, if you desire to nominate
yourself), prior IRMA committee participation, and availability to serve in 2018.
Please indicate whether you or another member you recommend would be interested in serving
IRMA as an officer in 2018. Comments concerning candidate qualifications would help the
nominating committee in making its recommendations for the 2018 officers.
If you have any questions concerning this process, please contact me at (847) 283-6883 or
dirvin@lakebluff.org. Thank you for your continued interest in IRMA and this important leadership
selection process.
OFFICER
Chair

CANDIDATE

MEMBER

David Clark

Glencoe

Jessica Frances

Riverside

COMMENTS

Chair Elect
Treasurer/
Finance Committee Chair
At-Large Representative *
(Large IRMA Member*)
At-Large Representative*
(Small IRMA Member*)
Return this form to the Nominating Committee, c/o Donna Sluis at the IRMA office, by November 3, 2017. The
form can be filled in using Microsoft Word and then emailed to donnas@irmarisk.org, or printed, filled out and
faxed to (708) 236-6350.
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MEMORANDUM
TO:

IRMA Delegates & Alternates

FROM:

Drew Irvin, Nominating Committee Chair

DATE:

October 17, 2017

RE:

Nominations for Interest Serving on a Committee in 2018

Member Interest Serving on IRMA Committees
IRMA is continuing its practice of distributing a survey to determine your interest in serving on one
or more of the committees designated on the survey form. It has been the practice of IRMA to
attempt to accommodate any member who desires to serve on a committee; however, preference
will be given to members whose entity is not already represented on a committee. Each standing
committee is comprised of up to ten people. Standing committee terms are two (2) years, and a
member is eligible to serve two terms if they choose. If you are currently serving on a committee,
see the attached list for your term expiration date. If you are eligible to remain on a committee for a
2nd 2-year term and wish to do so, please indicate this on the form. For those members who are in
the middle of a term, please indicate your intention to remain on the committee for another year.
This survey form will be reviewed by the Committee and the incoming IRMA Chair to assist them in
developing next year's committees. For those members indicating interest in serving on a
committee, please evaluate the amount of time that a particular committee assignment may require
in addition to your other employer responsibilities.
Please return your nomination/survey forms to the Nominating Committee, c/o Donna Sluis, at the
IRMA office by November 3rd. Note: the form can be filled out using Microsoft Word and emailed
to donnas@irmarisk.org, or printed, filled out, and faxed to (708) 236-6350.
I AM INTERESTED IN SERVING ON: (If interested in more than one committee, please
indicate preference for choices, i.e., 1st Choice, 2nd Choice, or 3rd Choice.)
Committee

Preference

Comments

Administration & Finance
Coverage, Claims & Litigation
Membership Relations
Training & Education
Appeals
Other (Please List)

COMPLETED BY:

MEMBER:

DI/ds
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BOARD OF DIRECTORS
Meeting Minutes
Wednesday, June 21, 2017
Westbrook Corporate Center Conference Room
9:30 a.m.
I.

CALL TO ORDER
Chair Gargano called the meeting to order at 9:30 a.m. Ely called the roll and a quorum
was declared.

II.

PRESENTATION OF IRMA LEADERSHIP AWARD TO STEVE STRICKER
Ely gave an overview of Stricker’s role at IRMA and presented him with a plaque.

III.

PRESENTATION OF THE 2016 IRMA MEMBER OUTSTANDING RISK
MANAGEMENT PERFORMANCE AND RECOGNITION ZERO WORKERS’
COMPENSATION AND VEHICLE ACCIDENT AWARDS
LeTourneau presented a plaque to the following members for each of the following
categories:
Outstanding Risk Management Performance
Village of Lisle – Large Member
Village of Northfield – Small Member
NEMRT – Special District
Zero Workers’ Compensation and Vehicle Accidents
Village of Berkeley – Police Department
Village of Clarendon Hills – Public Works Department
Village of East Hazel Crest – Fire, Police and Public Works Departments
Village of Kenilworth – Public Works Department
Village of Lincolnwood – Fire Department
Village of Sugar Grove – Public Works Department
Village of River Forest – Fire Department
Village of Tinley Park – Fire Department

IV.

PRESENTATION BY MILLIMAN REGARDING PREDICTIVE MODELING PROJECT
Milliman gave a presentation to the Board on the Predictive Modeling Project. There
were several questions by the Board and some discussion following those questions. A
motion was made by Cedillo and seconded by Irvin to approve the predictive modeling
project. The motion carried.

V.

CONSENT AGENDA
Gargano mentioned there are a couple of items that members should read and they are:
Member Recruitment Efforts on Page 9; Educational Summit on Page 28; as well as the
Litigation Successes on Page 48. The litigation successes were discussed with the
Executive Board and with IRMA staff to share this information periodically with the
membership.
A motion was made by Wachtel and seconded by Irvin to approve the
Consent Agenda of June 21, 2017. A voice vote was called and the motion carried.
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EXECUTIVE DIRECTOR/STAFF REPORT
Ely introduced a new staff member, Dorothy Mucha, Claims Representative III in
Workers’ Compensation.
Ely mentioned that staff was at the ILCMA last week and saw many of you there and
thought it was very productive and will keep the members updated on the recruitment.
Gargano mentioned the couple of things to read on the consent agenda and wanted to
point out the Early Intervention Program on page 30. Ely gave an overview of the
program to the members.
VI.

CHAIR’S REPORT
A. Changes in IRMA Delegates/Alternates
Gargano welcomed the following new Delegates/Alternates:
Janelle Terrance, Delegate – Bartlett
Scott Skrycki, Alternate – Bartlett
John Pape, Alternate – River Forest
Tom Reasoner, Delegate – NEMRT
Charles Ghiloni, Alternate - NEMRT

VII.

ACTION ITEMS
A. Change next BOD meeting from October 18, 2017 to October 16, 2017
Gargano mentioned that the meeting would follow directly after the Educational Summit.
A motion was made by Irvin and seconded by Halik to approve the meeting date.
B. Approval of Minutes of March 22, 2017
A motion was made by Wachtel and seconded by Halik to approve the Board of
Directors meeting minutes of March 22, 2017. A voice vote was called and the motion
carried.
C. Review 2017 Claims to Contribution Report
Wachtel gave a brief overview of the report to the members and that several members
will be getting advisory letters on the performance along with a phone call from IRMA
staff. A motion was made by Wachtel and seconded by Irvin to approve the 2017
Claims to Contribution report. The motion carried.
D. 2016 Member Participation Report
Wachtel gave a brief overview of the report to the members. There was some
conversation at the Membership Relations Committee and Executive Board on the value
of this analysis. The committee asked staff to research the correlation of participation to
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losses and to explore some positive incentives for participation. The Executive Board
had some additional conversation on asking staff to review the criteria for participation
including attendance at Ad Hoc Committees, Work Groups, the Education Summit, etc.
and other forms of contributing to IRMA and revisit the purpose of monitoring member
participation. There was also some discussion on the weight of each of these
categories. A motion was made by Halik and seconded by Gargano to approve the 2016
Member Participation Report. The motion carried.
E. Actuarial Report – 12/31/16
Boserup gave the background on the actuarial report to the members. A motion was
made by Clark and seconded by Velkme to approve the Actuarial Report. The motion
carried.
F. 2016 Comprehensive Audited Financial Report
Boserup reported that the bylaws require that we have a financial audit every year. The
report was handed out along with the required communications, accounting estimates,
recorded audit adjustments, and the control deficiency letter. A motion was made by
Clark and seconded by Wachtel to approve the 2016 Comprehensive Audited Financial
Report. The motion carried.
G. Optional Deductible Credit Reserve Fund Policy and Procedure
Boserup mentioned there were 5 members who chose to participate in the optional
deductible credit reserve fund in the beginning of 2017, so we had to memorialize a
procedure for that money. Boserup gave an overview of the policy and the procedure.
A motion was made by Clark and seconded by Irvin to approve the Optional Deductible
Credit Reserve Fund Policy and Procedure. The motion carried.
H. Arrest, Prosecution, and Conviction Contingency Reserve Loan Fund Policy and
Procedure
Gargano commented that this was a creative solution and pleased that IRMA staff is
considering different models from what we have been doing before. Garvey gave the
members a background of the policy and procedure. A motion was made by Irvin and
seconded by Clark. The motion carried.
I.

Staffing Revision for a Full Time Subrogation Adjuster

Ely reported that this was a request to revise a part time adjuster to a full time adjuster
position that will be dedicated to pursuing subrogation recoveries for the pool. We will
then eliminate a part time administrative assistant position. It maintains a flat overall
headcount and it is within the approved budget. The next agenda item proposes a bylaw
amendment so that these kinds of revisions which are budget and staffing level neutral
don’t require board approval. A motion was made by Irvin and seconded by Clark to
approve the revised Personnel Report, eliminating a part-time administrative assistant
position and revising a part-time Claims Representative I into a full-time Claims
Representative II. The motion carried.
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J. Bylaw Amendment Clarifying Board Authority Regarding Staffing
Ely gave an overview to the members of the 3 documents attached (Budget Policy, the
Bylaws and the Personnel Handbook. This bylaw amendment is clarification so that the
bylaws are explicit about what the board’s authority is and what the Executive Director’s
authority is and that it is to make it clear that the staffing level is flat and it’s within the
budget that the Executive Director has the authority. If there is a change to staffing levels
or a requirement that the personnel budget be amended that will still be at the Board of
Directors level of approval. A motion was made by Irvin and seconded by Clark to
approve the Bylaw Amendment Clarifying Board Authority Regarding Staffing. The
motion carried.
K. Coverage Amendment – Village of Arlington Heights
Cedillo mentioned this is a coverage amendment which is an adjustment to the coverage
levels specific to Arlington Heights to accommodate their transition into IRMA. The
adjustment is to tailor the SIR to $2 million for a period of about 1 year. A motion was
made by Irvin and seconded by Gargano to approve amendments to the IRMA coverage
documents for Arlington Heights. The motion carried.
L. Revision to Zoning Deductible
Cedillo gave an overview of the zoning deductible and the revision to the coverage
document to the committee. After much discussion on the questions that were asked, a
motion was made by Irvin and seconded by Clark to approve the modification to the
IRMA Zoning deductible in the coverage document in order to provide for the stacking of
the zoning deductible on the member’s chosen deductible to be effective January 1,
2018. The motion carried.
M. Nomination of Replacement for Small Member Delegate to Executive Board
Gargano mentioned this is to nominate Lisa Scheiner of the Village of River Forest for an
At-Large Executive Board Member-Small Member to finish out the term of Steve
Stricker, who is retiring. A motion was made by Irvin and seconded by Cedillo to approve
Lisa Scheiner of the Village of River Forest to finish the term of the At-Large Executive
Board Member-Small member vacated by the retirement of Steve Stricker. The motion
carried.

VIII.

EXECUTIVE SESSION
A motion was made by Wachtel and seconded by Frances to move into Executive
Session to discuss matters of: pending litigation and personnel pursuant to 5 ILCS
120/2(c), (11) and (1) respectively. Roll was called and the motion carried.
*****************************
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IX.

VOTES ON EXECUTIVE SESSION ITEMS
 Executive Director's Performance Review
A motion was made by Irvin and seconded by Cedillo to approve the recommended
salary increase for the Executive Director as outlined in her Performance Evaluation. A
voice vote was called and the motion carried.
*****************************

X.

ADDITIONS TO AGENDA
None

XI.

CONFIRMATION OF NEXT MEETING
Monday, October 16, 2017 @ 12:30 p.m.
NIU – Naperville

XII.

ADJOURNMENT
A motion was made by Irvin and seconded by Clark to adjourn the meeting. A voice
vote was called and the motion carried.

Submitted by:

Approved by:

______________________________
Margo Ely
Executive Director

______________________________
Kathleen Gargano
IRMA Chair
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MEMORANDUM
TO:

Board of Directors

FROM:

Margo Ely, Executive Director
Dan LeTourneau, Director of Risk Management
Rita Boserup, Finance Director
Susan Garvey, Legal Director

DATE:

October 4, 2017

RE:

Revenue vs. Expenditures – Exposure Base

ACTION REQUESTED: Concur with the consensus of the Standing Committees and the
Executive Board to authorize the Executive Director to appoint an Ad Hoc Committee to explore
options to change the “denominator” in the IRMA contribution formula to something other than
revenue, in order to enhance member recruitment and retention efforts.
BACKGROUND/DISCUSSION: The attached memorandum recommends a change from
revenue base to expenditures, with supporting information and background. We discussed the
issue with the 4 Standing Committees, as well as the Executive Board and the feedback from
each of these groups is highlighted at the end of the memo.
The impetus for staff’s recommendation to move from revenues to expenditures is to enhance
member recruitment and retention efforts. We know that the revenue base works, is widely
understood by current members, and it is fair. We also know, from our actuary and the simple
fact that all members have balanced budgets each year, that expenditures will be closely
aligned with revenues. From a marketing perspective, the revenue base presents an
unnecessary obstacle. Since 85% of municipal operating expenditures are personnel, a
contribution formula that relies on expenditures is much easier to explain and understand.
People are directly tied to risk, through workers’ compensation, general liability, and auto. While
this potential change will require significant study and deliberation, it is a change that will
enhance IRMA’s marketability and long term future.
RECOMMENDATION: Authorize the Executive Director to appoint an Ad Hoc Committee.
ME/ds
Attachment
G:\Committees\Board Of Directors\2017\10-16-17\Cover Memo To BOD Re Expenditures.Doc
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MEMORANDUM
TO:

Training and Education Committee
Coverage Claims and Litigation Committee
Member Relations Committee
Administration and Finance Committee
Executive Board

FROM:

Margo Ely, Executive Director
Dan LeTourneau, Director of Risk Management
Rita Boserup, Finance Director
Susan Garvey, Legal Director

DATE:

August 30, 2017

RE:

Revenue vs. Expenditures – Exposure Base

ACTION REQUESTED: Concur with staff’s recommendation to appoint an Ad Hoc Committee
to draft an amended Bylaw to provide a new definition of expenditure/expense in order to switch
from revenue base to expenditures/expenses as the “denominator” in the IRMA contribution
formula.
BACKGROUND: Currently, the IRMA member financial process starts with the revenue base
worksheet. Each member fills out a worksheet reporting their audited revenues based on
criteria in the Bylaws. The worksheet is reviewed, any adjustments made, and an agreed upon
number is determined for each member. These revenue base numbers are used in determining
the annual contribution paid by each member.
The process to determine each member’s annual contribution uses an average of the last five
years of revenue bases and 5 years of member losses. The losses use a sliding scale that
limits the impact on a member’s contribution for unusually large claims.
Historical Studies of the Revenue Base:
IRMA has used a revenue exposure base since its inception in 1979, but not without issue. Over
the past thirty plus years, IRMA has considered whether to rely on an alternative exposure base
multiple times. Each time, however, the membership has chosen the status quo. It is
undisputed that revenue is closely correlated with risk; we have multiple actuarial studies that
support this conclusion. While the IRMA membership has chosen to remain with the revenue
base, the studies over the years have resulted in several deductions to the revenue calculation
in the Bylaws. Ultimately, each study came back to the same conclusion that revenue correlated
well with member risk and was easily and accurately verifiable via each member’s financial
audit.
The Insurance Marketplace:
Along with the results of the studies, there are other pertinent factors that have supported the
continued use of revenue base exposure throughout the history of IRMA. For example, IRMA
has historically had a growth strategy of limited, selective growth without an active marketing
program. During this time, IRMA’s pricing was always well below any commercial insurance
program and the experience modifier was not even applied until after a new member had three
years of IRMA specific claim experience. There were also cyclical “hard” insurance markets
where commercial insurance was either not readily available at all to municipal entities or was
available at a very high cost. Public entities were the first to feel such “hard” markets as
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commercial insurers did not understand nor value the municipal risk. Members joined IRMA
with little competition from commercial insurance.
Times have changed. We are in the longest “soft” insurance market cycle in history,
represented by low premium costs and extensive capacity for new business, including public
entities. Commercial insurers have abundant capacity to write new business and can “buy” the
business at a premium rate below expected losses with the ability to increase future premiums
at will.
Challenges in Member Recruitment and Retention:
The Board has directed staff to recruit members in a more assertive fashion than in IRMA’s
history. Changing insurance programs is a project that rarely makes the top 10 list of priorities
for any municipality for several reasons. First, insurance matters are usually outside of the
comfort zone of staff and elected officials. Second, insurance is not a “core” government
function and as long as there are no problems or impetus for the project, it tends to be passed
over. Third, insurance matters/claims are primarily confidential and difficult to discuss at a
public meeting.
With the expiration of the HELP contract in May of 2018, we have an excellent opportunity for
growth. HELP is a high level excess pool consisting of 13 municipalities. The pool provides GL
coverage above a self-insured retention of $2 million. Arlington Heights, our most recent new
member, is a member of the HELP pool. The expiration of the current 10 year HELP contract is
a challenge for continued HELP membership since the statutory provision requiring only 120
days notice to withdraw from an intergovernmental risk pool is now in place. This situation
presents IRMA with the reality that members of the HELP pool are likely to “shop” the
marketplace. We are eager to be considered.
As staff has pursued conversations with potential members, the Revenue Base has been a
constant obstacle to discussions. This challenge is also present for member retention; the
Revenue Base was given as a primary factor in the decision of the Village of Buffalo Grove to
withdraw from IRMA. Municipal entities are consistently looking to increase revenues and the
correlation with risk is difficult to quantify from a layman’s perspective. It is extremely difficult to
market a program that is perceived to “penalize” a municipality for increasing revenues, by an
increase in insurance costs. For all of these reasons, staff recommends that we change from
Revenue Base to Expenditures.
The Switch From Revenues to Expenditures:
Our actuaries have opined that expenditures are sufficiently correlated with risk and are an
appropriate replacement for revenue as the exposure base in the contribution formula.
Expenditures/expenses correlate well with risk and are commonly an indicator of increased
activities and assets associated with risk. The majority of a municipality’s expenditures is
personnel costs; the majority of IRMA loss fund costs are in worker’s compensation claims. In
the long run, revenue and spending for a non-profit organization are about equal. IRMA’s
actuary, Milliman, has not run a correlation analysis between expenditures/expenses and
revenue because we need to define “expenditures/expenses” first. This project will be focused
on defining “expenditure/expense” as closely to our current definition of “revenue” as possible in
order to maintain as much consistency among member contributions as possible.
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With regard to member stability in contributions, which is certainly a priority, our actuaries have
also opined that they expect expenditures/expenses to be closely aligned with revenues.
However, without seeing the final expenditures/expenses by member, Milliman cannot estimate
the actual impact on member contributions due to a change in exposure base. Milliman states
that the actuarial expectation, consistent with the bell curve, is that this type of revision can have
an impact on 20% of the membership with 10% on the positive side and 10% on the negative
side. However, to the extent that the analysis results in significant changes to certain member
contributions, there are options such as blending or possibly a 5 year phasing that can mitigate
the impact.
The migration from revenues to expenditures/expenses requires thoughtful consideration to an
appropriate “Expenditure/Expense” definition. Without a consistent definition and understanding
of what “expenditure” is, we cannot run an analysis. It is for this reason that staff recommends
the creation of a Ad Hoc Committee with the direction to draft the Definition of
Expenditures/Expenses, with appropriate deductions, to be presented no later than the first
Administration and Finance Committee meeting in 2018. The goal is to be ready with a
contribution model that relies on expenditures/expenses for the 2019 fiscal year.
What Does it Mean to You?
The decision to move away from a revenue base contribution formula should be based on
considerations common to all pool members, the forward thinking goals of the organization and
the importance of maintaining stability in the financial structure for all members. This decision
should not be based on a certain member’s contribution in a given year. In order for staff to
present a specific analysis of the impact to individual members for this transition, the Ad Hoc
Committee project must be finished so that we have a definition of Expenditure/Expense and a
list of potential deductions. An important direction for the Ad Hoc Committee is to develop
definitions, deductions, and a transition plan that avoids large swings in member contributions.
With this direction, the Ad Hoc Committee will provide a stable and equitable definition and
implementation plan for all IRMA members. Moving to an expenditure/expense based formula
does not change the overall annual contribution that IRMA needs to operate.
RECOMMENDATION:
Concur with Staff’s recommendation to base contributions on
expenditures/expenses rather than revenues, and form an Ad Hoc Committee to draft the
definitions and deductions.
Training and Education Committee 9/6/17: The TEC discussed this agenda item and
expressed concern that they did not have enough information to vote on this change without
seeing the new definition of expenditure. In addition, most of the members felt they did not have
the finance background to make this decision. As such, the TEC voted unanimously to appoint
an Ad Hoc Committee to draft the Expenditure definition, but did not feel comfortable voting to
revise the exposure base from revenues to expenditures.
Coverage Claims and Litigation Committee 9/7/17: The CCLC discussed this agenda item
and also expressed concern that they did not want to vote to move to expenditures without
additional information. The members felt that the wording in the “Action Requested” was too
strong, appearing to be a decision to move from revenues to expenditures, even though the final
action would be the approval of a Bylaw Amendment, which requires 2/3 vote of the full Board.
Some additional comments/thoughts: relying on revenue base is not intuitive; this is the first
time IRMA has looked at moving to expenditures so it is a new idea; contrary to the suggestion
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that we have looked at this issue multiple times; on prior occasions, it has been primarily in
defense of the revenue base and has resulted in multiple deductions to the revenue base; if this
change will have minimal impact to members and will be positive for recruitment and retention,
then it should be approved; we need to emphasize that the primary driver of member
contributions is their losses, not the revenue base – if a member wants a lower contribution,
then reduce losses; this memorandum seems like the move is being offered only for
sales/recruitment – we need to emphasize the importance of member retention as well; if for
some reason, we don’t make this change, then we need to make sure we are able to explain the
use of the revenue base with more clarity and also be able to quantify revenue increases as
they impact contributions since most of the time the impact is minimal; the motion should
include words like goal, preliminary, general; since revenues work and we believe expenditures
will work as well, we need to make sure we are explaining why we need the change for the
future – it’s for both recruitment and retention; who is going to appoint members to the Ad Hoc
Committee? Who will they be? How many members will there be? Discussion that the decision
should be the Executive Director’s decision and she should be charged with leading this project.
We should engage in outreach to all members, survey all members on what should be included
in expenditures before the ad hoc committee drafts the definition.
In the end, the motion was “In an effort to promote member retention and recruitment, we
concur with staff’s recommendation to appoint an Ad Hoc Committee to draft an amended
Bylaw to provide a new definition of expenditure/expense in order to switch from revenue base
to expenditures/expenses as the ‘denominator’ in the IRMA contribution formula.” This motion
was unanimously approved.
Member Relations Committee 9/13/17: The MRC discussed this agenda item and also
expressed concern that they did not want to vote without specific information as to the impact
the change would have for individual municipalities. Like the TEC and the CCLC, the MRC
revised the motion after discussion, which included the following comments/thoughts: this is not
going to happen fast and won’t be done in time to recruit the municipalities in HELP; maybe we
should have a workshop on the issue with the entire membership; rather than a discussion with
the whole membership, we would be better off with a task force and then a presentation to the
whole membership; this is important for recruitment, but it is also important for retention; it would
be nice for the actuaries to do a sensitivity analysis, but we need an expenditure definition in
order to do this; really don’t see the value in working on this right now, open to it, but it’s not a
necessary task right now.
In the end, the motion was “to create an Ad Hoc Committee to explore changing from a revenue
base to an expenditure base and the Ad-Hoc Committee should draft a definition of
expenditures and review the impacts on membership.” There was one dissenting vote, based
on belief that this is not a necessary task right now.
Administration and Finance Committee 9/14/17: The AFC discussed this agenda item and
ultimately revised the motion in a similar fashion to TEC, CCLC and MRC. The discussion
included the following comments/thoughts: this issue should go back to the committee that
looked at the question of whether the revenue formula results in large members subsidizing
small members a couple years ago and we should bring back consultant Peter Wright to assist;
this issue is an ongoing issue and keeps coming up – we need to address it; this is too much
work and it’s not necessary – it’s really just semantics – just refer to “revenue” as “financing for
expenditures”; the change to expenditures would be a monumental change for IRMA staff and
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overly burdensome; we’re going to have to defend whatever model we have, if we are going to
look at this issue, it should not be narrowed to just expenditures – consider all potential
exposure bases; not convinced that this change will retain existing members or attract new
members; IRMA has invested a lot of time and resources to support the revenue model – don’t
change it; maybe we should just improve our marketing/education on our current formula rather
than undertaking this major project; if we move in this direction, we need to make sure that it is
cost neutral for 2/3 of the members; changing to expenditures will result in too many deductions
and be too controversial; the only question for members is going to be whether they will pay
more or they will pay less. maybe we should survey the entire membership; revenue works and
the membership understands it, this is just too much work.
In the end, the motion was to “concur with staff’s recommendation to appoint an Ad Hoc
Committee to evaluate a new definition of expenditure/expense in order to consider a potential
switch from revenue base to expenditures/expenses as the “denominator” in the IRMA
contribution formula.” There were 2 dissenting votes, who both feel that we should stay with
revenue.
Executive Board 9/27/17: The Executive Board discussed the Committee responses to this
issue, noting that the response is generally supportive of the change, but apprehensive about
the process to get there, including the following comments: the devil is in the details; if you bring
a car dealership into town with the revenues, it is difficult to explain the increase in the IRMA
contribution, but when the additional revenues are used to hire a police officer, the explanation
is much easier; if we were starting the pool now, we would not base it on expenditures; this
issue is for the membership to decide. In the end, the motion was the same as the committees
– to appoint an Ad Hoc Committee to consider the issue.
G:\Committees\Board Of Directors\2017\10-16-17\Revenue Vs Expenditures - Exposure Base After Exec Bd.Doc
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MEMORANDUM
TO:

Board of Directors

FROM:

Margo Ely, Executive Director

DATE:

October 4, 2017

RE:
Revision to Reserve Fund Policy
____________________________________________________________________________
ACTION REQUESTED: Concur with staff’s recommendation to revise the Reserve Fund Policy
in order to assure that claim costs are recouped from withdrawn members in the same manner
as it is through the experience modifier for current members. This policy revision would be
effective upon approval by the Board of Directors.
BACKGROUND: The IRMA Bylaws provide that a member who withdraws from IRMA can
receive a refund of any remaining Reserve Funds in accordance with the Reserve Fund Policy
and Procedure when the member provides IRMA 9 months advance notice. The current
Reserve Fund Policy and Procedure (Attachment 1, Current Reserve Policy) provides that
members who give this required notice will receive a refund in percentages of its reserve fund
over a period of 5 years, starting with the second full fiscal year after the member’s departure.
Ultimately, after the 5 years, IRMA keeps 25% of the member’s final contribution until all claims
are closed for all years that the municipality was a member of IRMA.
DISCUSSION: The financial structure of IRMA reflects a balance of the benefits of sharing risk
through pooling, as well as individual member accountability through the experience modifier.
As an intergovernmental pool specializing in municipal needs, our contribution formula has been
revised over the years in order to provide stable, smooth contributions for our members and to
protect them from “spikes” attributed to periodic high losses. The sliding scale, applied to the
incurred losses used in calculating the experience modifier, provides this protective function.
(Attachment 2, Experience Modifier/Sliding Scale calculation). In addition, the experience
modifier considers losses blended over a 5 year rolling period.
The experience modifier part of the contribution formula provides individual accountability to
members by charging members a portion of their claim costs as part of their contribution to the
pool. As such, members with lower losses, when compared with the pool as a whole, receive a
credit to their contribution and those lower performing members with higher losses are charged
a debit and pay a higher contribution cost. This is how individual members pay for a portion of
their own losses. However, this methodology for individual accountability is not accounted for
when a member withdraws from IRMA. As such, the withdrawn member is not contributing
toward their losses once they have left IRMA, even though the IRMA Bylaws, Section 4.05(C)
provides that “…a MEMBER shall continue to be fully liable for all outstanding and future
obligations relating to or arising out of its membership years as if it was still a MEMBER of
IRMA…”. Of particular significance, with IRMA’s occurrence based coverage, we could
continue to receive claims from withdrawn members for occurrences that occurred while they
were members of IRMA for up to two years after the withdrawal date, which is the statute of
limitations for federal cases. In addition, the costs of the open claims that the withdrawn
member leaves with the pool should be calculated into the experience modifier and collected
from the withdrawn member’s reserve fund. Attached is a document that estimates the
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experience modifier calculation that would have been charged to Carpentersville after they
withdrew from the pool. (Attachment 3, Estimate for Carpentersville).
Staff recommends revision to the Reserve Fund Policy and Procedure in order to recoup the
experience modifier costs for six years after a member withdraws from IRMA. This change is in
compliance with Section 4.05 (C) of the Bylaws, appropriately charges withdrawn members for
the claims that stay with the pool and is consistent with our methodology for all current
members. This change also assures that the withdrawn member is not receiving a windfall as a
result of the pool inappropriately subsidizing their claims. The attached revision to the Reserve
Fund Policy and Procedure (Attachment 4, Reserve Policy with Proposed Revisions
Highlighted) provides for this experience modifier charge for the first five years following a
member’s withdraw and thereafter, the refund of the reserve will proceed as it currently
provides. No credit or refund will be given for reduced losses during this same period.
This revision to the Reserve Fund policy should be applicable immediately. The IRMA Bylaws
make clear that the reserve fund policy can be amended. (Section 3.08 – Members Reserve
attached).
RECOMMENDATION: Approve the revisions to the policy.
Coverage, Claims & Litigation Committee 9/7/17: The CCLC approved of this action, with 1
dissenting vote, whose concern is that the revision extends how long IRMA keeps a withdrawn
member’s reserve money by an additional 7 years. As currently written, the Reserve Policy does
not provide any mechanism for the pool to recoup the claims a withdrawn member leaves
behind as we do with current members through the application of the “experience modifier” in
the contribution calculation. The proposed modification is really a “claw back” for claims left
behind. For purposes of the existing policy, we do keep reserves from withdrawn members in
the same manner we do for current members – assuring that we have sufficient reserve money
in each claim year. The question was raised – how many years do we have open claims with
reserves. We keep reserves in each claim year until every claim is closed for the particular
year. (i.e., 2001 current reserve: $137,808; 2002 current reserve: $256,726; 2007 current
reserve: $2,700,000; 2008 current reserve: $600,000; 2009 current reserve: $2,800,000).
Member Relations Committee 9/13/17: The MRC inquired as to the impact of this change; it will
impact 2 withdrawn members: Wood Dale and Buffalo Grove. Thereafter, the MRC approved
this policy revision unanimously.
Administration and Finance Committee 9/14/17: The AFC approved this policy revision
unanimously.
Executive Board 9/27/17: The Executive Board was advised of the provisions of Section 4.05
(C) of the IRMA Bylaws and approved this policy revision unanimously.
ME/ds
Attachments
G:\Committees\Coverage, Claims & Litigation Committee\2017\9-7-17\Reserve Change For Withdrawn Members Memo.Docx
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IRMA
MEMBERS' RESERVE FUND
POLICY AND PROCEDURE
I.

INTRODUCTION
The purpose of the Members' Reserve is to provide immediate temporary cash in the event
of large claims that exceed the Loss Fund and to assure the payment of Supplemental
Assessments by Members.
The Members' Reserve also serves as the first source for payment of Supplemental
Assessments. Contributions to the Members' Reserve will apply to each member’s losses
only for those Program Years in which they are Members, and any Members' Reserve
surplus for any Program Year will be allocated only to those who were Members during
such year.
Several capitalized terms are used in this Policy document but are not defined. Such terms
will have the same meanings as they do in IRMA's Contract and By-Laws, as may be
amended from time to time (the "By-Laws").

II.

MINIMUM/MAXIMUM LEVELS OF FUNDING
Based on independent actuarial recommendations, the Members' Reserve shall have
minimum and maximum levels of funding established annually by the Board in conjunction
with IRMA's budget. The recommended minimum level, for the Fund as a whole, shall be
equal to the amount of two general and automobile liability coverage self-insured
retentions. The recommended maximum level shall be equal to 20% of the total liabilities of
IRMA (excluding Member balances), plus 20% of the next year’s uncollected contributions,
plus the Members’ Reserve amounts attributed to withdrawn or expelled Members, existing
on the last day of the fiscal year of IRMA immediately preceding the date such level is
established, as based on IRMA's audited financial statements for such date. However, in
establishing the minimum and maximum levels of funding of the Members' Reserve, the
Board shall give consideration to extenuating circumstances, which may provide the need
to maintain other minimum or maximum levels on a temporary basis. Any adjusted,
temporary levels will be reviewed no less often than annually. Each Member shall maintain
a minimum balance in the Members' Reserve equal to 25% of its current Program Year's
Initial Contribution, effective after the Member has made its total original payment to the
Members' Reserve.

III.

NEW MEMBERS
Upon joining IRMA, a Member shall be required to separately pay to the Members' Reserve
an amount equal to 50% of its first full year's Initial Contribution. This Members' Reserve
payment shall be payable by a Member at the same time as the initial contribution or in
three, four or five equal annual installments as selected by the Member, commencing on
January 1 of the year following the year in which it becomes a Member. Except as
otherwise provided below, a Member shall participate in IRMA for the same number of
years as the number selected by the Member for payment of the member’s reserve.
However, should a Member elect to withdraw from IRMA as provided n Section 4.05 (B) of
the IRMA Contract and Bylaws prior to the completion of the Members’ Reserve payment,
the outstanding balance of the Members’ Reserve payment shall be due and payable at the
time of notice of withdrawal.
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IV.

EXISTING MEMBERS
In addition to the funds paid to the Members' Reserve by new Members, funds currently in
the Members' Reserve, which were paid by existing Members, will be governed by this
Policy.

IV.

SEPARATE ACCOUNTS
A separate Member’s Reserve account for each Member shall be maintained on IRMA's
books and records and shall reflect such Member's payment to the Members' Reserve,
accrued investment income, transfers to/from individual Program years (as described
below), and Excess Surplus Fund. Members will receive annual statements that display all
activity in their individual accounts. However, the Members shall not be entitled to the use
of any funds in their accounts unless and until they are distributed in accordance with this
Policy. Until any such distribution, such funds shall remain a restricted asset of the
Member and may not be pledged, assigned or otherwise encumbered by any Member.

V.

TRANSFER OF FUNDS FROM/TO INDIVIDUAL YEARS
The funds allocated for each Program Year will earn investment income based on the funds
remaining from time to time for that year. The investment income earned for each Program
Year will be credited to an Amounts Due Members account established for that year
covering all of the Members during such year. Annually, when the actuary prepares the
Reserve Adequacy Report, entries will be made to adjust the Loss Funds for individual
Program Years to the appropriate levels, with offsetting entries made to Amounts Due
Members. For each Program Year that is five (5) years old or less, no transfer of funds will
be made between the Amounts Due Members account and the Members' Reserve.
Instead, such funds will remain in the Amounts Due Members account during that five (5)
year period and continue to accrue interest. For all Program Years more than five (5) years
old, (i) any positive balance in the Amounts Due Member accounts for such years will be
transferred to Members' Reserve, and (ii) any negative balances in the Amounts Due
Member accounts for such years will be replenished from Members' Reserve funds.
However, 50% of the 2003 Amounts due Members will be transferred to Members’ Reserve
in 2006 and 50% of the 2004 Amounts due Members will be transferred to Members’
Reserve in 2007.
The Members' Reserve funds for each Program Year will be allocated to each Member
based on its respective percentage of the Initial Contributions (without inclusion of the
Member Experience Modifier, payments to the Members' Reserve, or other payments) for
that year and the calculation of the Member’s contribution to the loss fund for that year less
the Member’s expected payments for claims from the loss fund for that year. As a result, a
Member's contribution to the Members' Reserve will be used to cover only its portion of
losses for those Program Years in which it was a Member. Also, any surplus in the
Members' Reserve for any Program Year will be allocated only to Members during that
year. The amounts transferred to/from individual Program years for each Member will be
tracked to assure that the maximum Supplemental Assessment for each Member for that
year is not exceeded.

VI.

CREDITS AND ASSESSMENTS
In conjunction with IRMA's annual budget, the level of the Members' Reserve will be
reviewed by the Board. The amount of funds in the Members' Reserve in excess of the
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maximum level may be credited to each Member's Excess Surplus Fund in the form of an
interest income credit, in the same ratio as each such Member's funds in the Members'
Reserve bears to all of the funds in the Members' Reserve. This ratio will be determined as
of the last day of IRMA's fiscal year immediately preceding the date that the budget is
approved
The Excess Surplus Fund may be used by the Member to offset its Initial Contributions for
future years, to pay for allocated costs of settlement or jury award for counts not covered by
IRMA, to use its Excess Surplus Fund balance to offset Supplemental Assessments, or to
request a check from IRMA at quarterly intervals. All remaining credits will be available in
future years to offset contributions and earn investment income. In no event will any money
from the Member’s Excess Surplus Fund be transferred back to individual years to
replenish negative balances in the Amounts Due Members without the authorization of the
Member.
When the Members' Reserve decreases to the minimum level of funding, no funds will be
transferred to any individual Program Years. If the cash for any Program Year is less than
that year's Loss Fund, an Amounts Due From Members will be declared. However, no
Supplemental Assessments will be issued for such year until the cash for the year falls to
$50,000.
VII.

FORMER MEMBERS
Any Member that provides notice of withdrawal nine months or more in advance of the end
of IRMA’s fiscal year and any member that has been expelled from IRMA in accordance
with Section 4.03 of the IRMA Contract and Bylaws shall have an amount equal to 25% of
their final year's Initial Contribution remain in its Member’s Reserve until all years for which
it was a Member have been closed. On the date the Member leaves IRMA, the Member’s
Excess Surplus Fund will be transferred into the former Member’s Reserve Fund and will
be distributed in accordance with this policy. If they are not in default of any payments or
obligations to IRMA, they shall receive a refund of the balance in excess of 25% of their
final year's Initial Contribution of their Members' Reserve account (including investment
earnings thereon) over a five (5) year period. This refund shall be payable to the Member
as follows:
1)

Ten percent (10%) at the end of the second full fiscal year of IRMA after the
Member's departure from IRMA.

2)

Twenty percent (20%) at the end of the third full fiscal year of IRMA after the
Member's departure from IRMA.

3)

Thirty percent (30%) at the end of the fourth full fiscal year of IRMA after the
Member's departure from IRMA.

4)

The balance (less the 25% mentioned above) at the end of the fifth full fiscal year of
IRMA after the Member's departure from IRMA.

Former Members cannot receive eligible credits or refunds except through the above
procedure. The withdrawing or expelled Member shall remain fully liable for any
Supplemental Assessments attributable to the years of its membership in IRMA. If a former
Member is in default of any of its obligations to IRMA, IRMA shall have the right to apply
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funds from the Members' Reserve account of such Member to satisfy the obligations.
When all Program years in which the former Member had membership in IRMA have been
closed as prescribed by the By-Laws, the former Member will receive the remaining
balance of its Members' Reserve account.

Approved 7/27/94
Revised 5/31/00
Approved revision 6/25/03
Approved revision 12/13/06
Approved revision 6/27/07
Approved revision 6/24/09
Approved revision 3/31/10
Approved revision 10/27/10
Approved revision 10/31/12
Approved revision 10/30/13
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EXPERIENCE MODIFIER – CONTRIBUTION RATE CALCULATION

The experience modifier, or debit/credit formula, provides for a final rate to be determined for each
member based on the member's individual loss rate compared to the aggregate IRMA loss rate.
The debit/credit formula is calculated as of August 31 for the next year utilizing loss history from the
prior five complete years. For losses prior to 2010, individual losses are capped at $50,000 and
losses below the $2,500 occurrence deductible are eliminated.

Beginning with the 2012 calculations, losses for 2010 and later will be calculated using the following
sliding scale and losses prior to 2010 will use the above formula:

Bottom of Layer
$0
$2,500
$75,000
$125,000
$300,000
$500,000
Over $1,000,000

Top of Layer
$2,500
$75,000
$125,000
$300,000
$500,000
$1,000,000

Percent included
0%
100%
50%
25%
10%
5%
0%

The formula used in determining the member loss ratio is:
MEMBER RATIO

=

(Member Losses) / (Member Revenue)
(IRMA Losses) / (IRMA Revenue)

The losses and revenue are five-year totals with the losses limited as stated above.

The Member Ratio is multiplied by a Credibility Factor. The Credibility Factor will be reviewed by
the actuary every five years beginning in 2010. Each member receives a certain amount of
credibility regardless of its exposure and, in addition, each member receives additional credibility
which increases with the size of its exposure basis. The Member Ratio is multiplied by the
Credibility Factor to determine the Final Ratio. The Final Ratio is then multiplied by the Average
Contribution Rate, as determined in the budget, to determine each member's individual Contribution
Rate.

Approved 12/13/03
Approved revision: 6/27/07
Approved revision: 1/1/09
Approved revision: 3/23/11
G:\IRMA Organization\WEBSITE\WORD DOCUMENTS\BYLAWS AND POLICIES\Finance\Experience Modifier-Contribution Calculation Rate.doc
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2003-2007
2004-2008
2005-2008
2006-2008
2007-2008
2008-2008

2009
2010
2011
2012
2013
2014

4,122,968
5,207,107
4,908,138
4,409,373
3,368,355
1,614,414

Actual Incurred
Losses
1,371,227
1,519,961
1,218,270
918,693
688,019
382,245

Sliding Scale
Losses
268,295
339,052
195,691
155,952
152,487
117,941
1,229,418

Experience
modifier
adjustment

Final individual loss years at 10.04.2017
2003
250,654
2004
676,428
2005
774,164
2006
3,959,078
2007
2,403,751
2008
1,584,323

Carpentersville withdrew from IRMA at the end of 2008.
The losses listed above are actual claims from Riskmaster.
Prior to the 2010 claim year, the sliding scale maximum loss for any claim was $47,500.
The experience modifier calculations were done using the revenue from the 2008 experience modifier spreadsheet for all the years.
The losses used above were as of 8/31 of each year, as consistent with the other members exp modifier calculations.

Claim Years

Contribution
Year

If Carpentersville had remained a member of IRMA, following is an estimate of what
their experience modifier amounts would be for the contribution years listed.

Carpentersville analysis

Attachment 4
IRMA
MEMBERS' RESERVE FUND
POLICY AND PROCEDURE
I.

INTRODUCTION
The purpose of the Members' Reserve is to provide immediate temporary cash in the event
of large claims that exceed the Loss Fund and to assure the payment of Supplemental
Assessments by Members.
The Members' Reserve also serves as the first source for payment of Supplemental
Assessments. Contributions to the Members' Reserve will apply to each member’s losses
only for those Program Years in which they are Members, and any Members' Reserve
surplus for any Program Year will be allocated only to those who were Members during
such year.
Several capitalized terms are used in this Policy document but are not defined. Such terms
will have the same meanings as they do in IRMA's Contract and By-LawsBylaws, as may
be amended from time to time (the "By-LawsBylaws").

II.

MINIMUM/MAXIMUM LEVELS OF FUNDING
Based on independent actuarial recommendations, the Members' Reserve shall have
minimum and maximum levels of funding established annually by the Board in conjunction
with IRMA's budget. The recommended minimum level, for the Fund as a whole, shall be
equal to the amount of two general and automobile liability coverage self-insured
retentions. The recommended maximum level shall be equal to 20% of the total liabilities of
IRMA (excluding Member balances), plus 20% of the next year’s uncollected contributions,
plus the Members’ Reserve amounts attributed to withdrawn or expelled Members, existing
on the last day of the fiscal year of IRMA immediately preceding the date such level is
established, as based on IRMA's audited financial statements for such date. However, in
establishing the minimum and maximum levels of funding of the Members' Reserve, the
Board shall give consideration to extenuating circumstances, which may provide the need
to maintain other minimum or maximum levels on a temporary basis. Any adjusted,
temporary levels will be reviewed no less often than annually. Each Member shall maintain
a minimum balance in the Members' Reserve equal to 25% of its current Program Year's
Initial Contribution, effective after the Member has made its total original payment to the
Members' Reserve.

III.

NEW MEMBERS
Upon joining IRMA, a Member shall be required to separately pay to the Members' Reserve
an amount equal to 50% of its first full year's Initial Contribution. This Members' Reserve
payment shall be payable by a Member at the same time as the initial contribution or in
three, four or five equal annual installments as selected by the Member, commencing on
January 1 of the year following the year in which it becomes a Member. Except as
otherwise provided below, a Member shall participate in IRMA for the same number of
years as the number selected by the Member for payment of the member’s reserve.
However, should a Member elect to withdraw from IRMA as provided n Section 4.05 (B) of
the IRMA Contract and Bylaws prior to the completion of the Members’ Reserve payment,
the outstanding balance of the Members’ Reserve payment shall be due and payable at the
time of notice of withdrawal.
1
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IV.

EXISTING MEMBERS
In addition to the funds paid to the Members' Reserve by new Members, funds currently in
the Members' Reserve, which were paid by existing Members, will be governed by this
Policy.

V.

SEPARATE ACCOUNTS
A separate Member’s Reserve account for each Member shall be maintained on IRMA's
books and records and shall reflect such Member's payment to the Members' Reserve,
accrued investment income, transfers to/from individual Program years (as described
below), and Excess Surplus Fund. Members will receive annual statements that display all
activity in their individual accounts. However, the Members shall not be entitled to the use
of any funds in their accounts unless and until they are distributed in accordance with this
Policy. Until any such distribution, such funds shall remain a restricted asset of the
Member and may not be pledged, assigned or otherwise encumbered by any Member.

VI.

TRANSFER OF FUNDS FROM/TO INDIVIDUAL YEARS
The funds allocated for each Program Year will earn investment income based on the funds
remaining from time to time for that year. The investment income earned for each Program
Year will be credited to an Amounts Due Members account established for that year
covering all of the Members during such year. Annually, when the actuary prepares the
Reserve Adequacy Report, entries will be made to adjust the Loss Funds for individual
Program Years to the appropriate levels, with offsetting entries made to Amounts Due
Members. For each Program Year that is five (5) years old or less, no transfer of funds will
be made between the Amounts Due Members account and the Members' Reserve.
Instead, such funds will remain in the Amounts Due Members account during that five (5)
year period and continue to accrue interest. For all Program Years more than five (5) years
old, (i) any positive balance in the Amounts Due Member accounts for such years will be
transferred to Members' Reserve, and (ii) any negative balances in the Amounts Due
Member accounts for such years will be replenished from Members' Reserve funds.
However, 50% of the 2003 Amounts due Members will be transferred to Members’ Reserve
in 2006 and 50% of the 2004 Amounts due Members will be transferred to Members’
Reserve in 2007.
The Members' Reserve funds for each Program Year will be allocated to each Member
based on its respective percentage of the Initial Contributions (without inclusion of the
Member Experience Modifier, payments to the Members' Reserve, or other payments) for
that year and the calculation of the Member’s contribution to the loss fund for that year less
the Member’s expected payments for claims from the loss fund for that year. As a result, a
Member's contribution to the Members' Reserve will be used to cover only its portion of
losses for those Program Years in which it was a Member. Also, any surplus in the
Members' Reserve for any Program Year will be allocated only to Members during that
year. The amounts transferred to/from individual Program years for each Member will be
tracked to assure that the maximum Supplemental Assessment for each Member for that
year is not exceeded.

VII.

CREDITS AND ASSESSMENTS
2
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In conjunction with IRMA's annual budget, the level of the Members' Reserve will be
reviewed by the Board. The amount of funds in the Members' Reserve in excess of the
maximum level may be credited to each Member's Excess Surplus Fund in the form of an
interest income credit, in the same ratio as each such Member's funds in the Members'
Reserve bears to all of the funds in the Members' Reserve. This ratio will be determined as
of the last day of IRMA's fiscal year immediately preceding the date that the budget is
approved.
The Excess Surplus Fund may be used by the Member to offset its Initial Contributions for
future years, to pay for allocated costs of settlement or jury award for counts not covered by
IRMA, to use its Excess Surplus Fund balance to offset Supplemental Assessments, or to
request a check from IRMA at quarterly intervals. All remaining credits will be available in
future years to offset contributions and earn investment income. In no event will any money
from the Member’s Excess Surplus Fund be transferred back to individual years to
replenish negative balances in the Amounts Due Members without the authorization of the
Member.
When the Total Members' Reserve Fund balance decreases to the minimum level of
funding, no funds will be transferred to any individual Program Years. If the cash for any
Program Year is less than that year's Loss Fund, an Amounts Due From Members will be
declared. However, no Supplemental Assessments will be issued for such year until the
cash for the year falls to $50,000.

VIII.

FORMER MEMBERS
Any Member that provides notice of withdrawal nine months or more in advance of the end
of IRMA’s fiscal year and any member that has been expelled from IRMA in accordance
with Section 4.03 of the IRMA Contract and Bylaws shall have an amount equal to their
annual experience modifier debit in withdrawn from its Member’s Reserve Fund for the first
fivesix years following withdraw/expulsion from IRMA. The experience modifier shall be
calculated using the same method as used for active members, except that the number of
loss years in the calculation will decrease from the initial 5 years of losses down to a single
year as time progresses. Prorations or equalizing factors may be applied to this
calculation.
Thereafter, any such former member shall have an amount equal to 25% of their final
year's Initial Contribution remain in its Member’s Reserve until all years for which it was a
Member have been closed. On the date the Member leaves IRMA, the Member’s Excess
Surplus Fund will be transferred into the former Member’s Reserve Fund and will be
distributed in accordance with this policy. If they are not in default of any payments or
obligations to IRMA, they shall receive a refund of the balance in excess of 25% of their
final year's Initial Contribution of their Members' Reserve account (including investment
earnings thereon) after the first six years of deductions based on annual experience
modifier debit. Thereafter, over a five (5) year period. Thisany refund shall be payable to
the Member as follows:
1)

Ten percent (10%) at the end of the seventhsecond full fiscal year of IRMA after the
Member's departure from IRMA.

2)

Twenty percent (20%) at the end of the eighththird full fiscal year of IRMA after the
3

57

Attachment 4
Member's departure from IRMA.
3)

Thirty percent (30%) at the end of the ninthfourth full fiscal year of IRMA after the
Member's departure from IRMA.

4)

The balance (less the 25% mentioned above) at the end of the tenthfifth full fiscal
year of IRMA after the Member's departure from IRMA.

On an annual basis after the audited financial statements have been issued, each former
Member’s Reserve Fund shall be reviewed to assure the appropriate balance of 25% of the
final year’s initial contribution is in the account. Any money in excess of the required
amount shall be refunded. The withdrawing or expelled Member shall remain fully liable for
any Supplemental Assessments attributable to the years of its membership in IRMA. If a
former Member is in default of any of its obligations to IRMA, IRMA shall have the right to
apply funds from the Members' Reserve account of such Member to satisfy the obligations.
When all Program years in which the former Member had membership in IRMA have been
closed as prescribed by the By-LawsBylaws, the former Member will receive the remaining
balance of its Members' Reserve account.

Approved 7/27/94
Revised 5/31/00
Approved revision 6/25/03
Approved revision 12/13/06
Approved revision 6/27/07
Approved revision 6/24/09
Approved revision 3/31/10
Approved revision 10/27/10
Approved revision 10/31/12
Approved revision 10/30/13
Approved revision 10/29/14
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Executive Board

FROM:

Rita Boserup, Director Finance & Administration

DATE:

September 20, 2017

RE:

New Investment Manager-Parametric

Action Requested:
manager.

Approve Parametric’s Defensive Equity as an additional investment

Background: Our investment manager, Marquette’s Brian Goding, would like IRMA to diversify
the portfolio with hedge fund products. Parametric’s Defensive Equity is a defensively
structured portfolio which can capture the Volatility Risk Premium by selling fully-collateralized
options without introducing leverage and is expected to deliver the best relative performance in
down and sideways markets. Our investment advisor, Brian Goding from Marquette Associates,
is recommending an initial $5 million investment in this fund, which would be set aside from the
members' contributions that are received in January/February 2018.
Discussion: Marquette provided the Administration and Finance Committee with two choices
of puts and calls hedge fund managers. After in-person presentations and some discussion, the
AFC selected both Neuberger Berman and Parametric as investment managers, with a $5
million future investment in each fund. Parametric meets the criteria in IRMA’s Cash and
Investment Policy. Pursuant to the Cash and Investment Policy, the Executive Board must
approve the selection of money managers.
Recommendation: Approve investment in Parametric’s Defensive Equity.
Executive Board Recommendation 9/27/17: The Executive Board approved the investment in
Parametric’s Defensive Equity.
G:\Committees\Executive Board\2017\9-27-17 Meeting\Parametric investment manager.doc
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Executive Board

FROM:

Rita Boserup, Director Finance & Administration

DATE:

September 20, 2017

RE:

New Investment Manager-Neuberger Berman

Action Requested: Approve Neuberger Berman’s U.S. Equity Index PutWrite Strategy as an
additional investment manager.
Background: Our investment manager, Marquette’s Brian Goding, would like IRMA to diversify
the portfolio with hedge fund products.
This fully collateralized investment promotes
diversification across multiple dimensions (strike, expiration dates, and implied volatility levels)
to seek a stable risk exposure to underlying indexes, seeks to mitigate losses during declining
markets, and seeks to increase capital efficiency during rising markets and to maintain desirable
levels of premium yield. Our investment advisor, Brian Goding from Marquette Associates, is
recommending an initial $5 million investment in this fund, which would be set aside from the
members' contributions that are received in January/February 2018.
Discussion: Marquette provided the Administration and Finance Committee with two choices
of puts and calls hedge fund managers. After in-person presentations and some discussion, the
AFC selected both Neuberger Berman and Parametric as investment managers, with a $5
million future investment in each fund. Neuberger Berman meets the criteria in IRMA’s Cash
and Investment Policy. Pursuant to the Cash and Investment Policy, the Executive Board must
approve the selection of money managers.
Recommendation: Approve investment in Neuberger Berman’s U.S. Equity Index PutWrite
Strategy.
Executive Board Recommendation 9/27/17: The Executive Board approved the investment in
Neuberger Berman’s U.S. Equity Index PutWrite Strategy.
G:\Committees\Executive Board\2017\9-27-17 Meeting\Neuberger Berman investment manager.doc
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Rita Boserup, Director of Financial Services

DATE:

September 6, 2017

RE:

Auditor Recommendation

Action Requested: Concur with staff’s recommendation to contract with Plante Moran for audit
services for the financial years 2017-2021, per the attached submitted proposal and fee
schedule.
Background: IRMA’s financial auditor’s contract expired with the conclusion of the 2016 audit.
At the request of the Administration and Finance Committee, an RFP was issued in June 2017
for audit services, with a requested response date of July 24th. The RFP was emailed to audit
firms listed on the IGFOA website; emailed to firms that had both insurance and governmental
experience from a list in Crain’s of the top 25 accounting firms in Chicago; posted on the AGRIP
website; and emailed to firms that came up in a Google search of risk pool auditors. AFC
members Darrell Langlois and Lynn McCammon volunteered to be on the RFP review
committee along with staff member Rita Boserup.
Discussion: We received numerous inquiries to the RFP and thirteen firms submitted
proposals. This was an excellent response, as only two proposals were submitted during the
2008 audit RFP process. Two firms, Plante Moran and Johnson Lambert, requested in person
interviews, which were accommodated. We also had extensive phone calls with several other
firms. Staff put together a detailed analytical spreadsheet of the firms based on a format used
by Lynn McCammon. After reviewing the submitting firms’ experience, fees, and engagement
hours, a short list of 4 firms was selected. New information and further committee discussion
eliminated 2 of the 4 firms, bringing the short list down to 2, the incumbent auditor RSM and
Plante Moran.
Committee member Darrell Langlois, Executive Director Margo Ely, and Finance Director Rita
Boserup interviewed Plante Moran on 9/06/2017. The firm has excellent experience, including
significant work with risk pools in Illinois that prepare a CAFR, their fees are acceptable and
slightly less than the incumbent’s ($1,300 total difference over the 5 years), and references
were positive. The committee declined to interview the incumbent firm, RSM, as the AFC
members are familiar with them. After some discussion, the committee is recommending that
Plante Moran be named as IRMA’s auditor for the period of 2017-2021.
Recommendation: Direct staff to contract with Plante Moran for audit services for financial
years 2017-2021.
Administration and Finance Committee 9/14/17: The AFC approved staff’s recommendation.
Executive Board Recommendation 9/27/17: The Executive Board approved staff’s
recommendation to retain Plante Moran for audit services.
/RB
Attachment
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From: Kevin Krause [mailto:Kevin.Krause@plantemoran.com]
Sent: Thursday, August 31, 2017 12:16 PM
To: Boserup, Rita <ritab@irmarisk.org>
Cc: John Fritz <John.Fritz@plantemoran.com>
Subject: Plante Moran Proposal
Rita
Upon further review of the proposal and discussions, we are sorry we only provided one‐year of proposed audit
fees. We should have clarified your expectations on number of years you were expecting. Plante & Moran commits to
the following fee structure for the next 5‐years:






2017 $54,900
2018 $54,900
2019 $54,900
2020 $56,500
2021 $58,000

As John and I discussed at our initial meetings, Plante Moran is committed to serving governmental risk pools, serving
over 30 risk pools in the Midwest region. In fact, I started my career at Plante Moran auditing governmental risk pools
back in 1986 and continue to serve the same clients as a partner now. IRMA will be a very important client of our firm
and our insurance practice. You are assured to receive a highly qualified team trained in auditing insurance
organizations. We look forward to redefining what you expect from an auditor relationship.
Again, John and I are excited about this opportunity and look forward to redefining what you expect from an auditor
relationship.
Have a great Labor Day weekend and I look forward to talking to you early next week!

Kevin Krause, CPA | Partner | Insurance Group Leader
Plante Moran, PLLC, 1111 Michigan Avenue, East Lansing, MI 48823
Direct Dial: 517.336.7544 | Mobile: 517.896.1151 | Fax: 248.233.8875
Plante Moran– Insurance Services | Twitter | Facebook | LinkedIn

Administrative Assistant: Missi Slattery
Direct 517.336.7528

Celebrating our 19th year as one of FORTUNE’s “100 Best Companies to Work
For®”
Please consider the environment before printing this email.

This email, including any attachments, may contain confidential information and is intended solely for use by the
individual to whom it is addressed. If you received this email in error, please notify the sender, do not disclose its
contents to others, and delete it from your system. Any other use of this email and/or attachments is prohibited. This
message is not meant to constitute an electronic signature or intent to contract electronically.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Training & Education Committee

FROM:

Jennifer Swahlstedt, Risk Management & Training Manager

DATE:

August 14, 2017

RE:

2018 Proposed Programs

Action Requested: Concur with staff’s recommendations regarding training topics, materials,
and grants to offer the membership in 2018, targeted at reducing risk in all departments.
Background: Risk management and training services have been offered to members
throughout the years and have provided assistance in building safety programs and shared cost
benefits. We are aware our members have budget constraints and to assist in influencing
budgetary decision that we know will ultimately be a good investment, some of our programs
provide an incentive.
Discussion: More recently we have aimed our resources towards providing solutions to
common losses affecting the pool with an effort to reduce exposure. Staff has collected internal
and national data, analyzed trends and reviewed technological advancements to determine
benefits for the pool. These items have been, or will be, reviewed with the Steering Committees.
Staff has also secured discounts for equipment and services so even where we don’t offer a
grant program, our members still benefit.
1. Online Training Programs
a. Continued Programs:
i. Safety Talks (Tailgate Topics and Toolbox Topics)
ii. Police Law Institute
iii. My Community Workplace
iv. Safety Training Source
v. Safety: Emergency Responder Vehicle Education (S:ERVE)
vi. IRMA Online Courses (PDF)
vii. Webinars
b. New Programs
i. Online Video Streaming (replacing DVD library) (Attachment A)
ii. Videography – IRMA Trainings (Attachment B)
2. On-Site Training Programs (34 Programs)
3. 2018 Special Training Programs (48 Programs) (Attachment C)
4. IRMA Pool Services Pricing Program (Attachment D)
5. IRMA Work Zone Quick Reference Guide (Attachment E)
6. Grants (Attachment F)
a. Continued Programs
i. Accreditation Program Application
ii. Fire Service Equipment Program
iii. Injury Prevention Program
iv. Lexipol Policy Manual Development Program
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b. New Programs
i. Fire Service Ballistic Protective Equipment Program
ii. Work Zone Safety Equipment
iii. Lift Assist Equipment
Recommendation: Staff is recommending the above programs be approved and scheduled for
2018.
Training & Education Committee 9/6/17: The TEC approved all programs as recommended.
Executive Board 9/27/17: The Executive Board (EB) approved all programs as recommended
and requested staff to bring further awareness to the increased programs through promotional
materials at the 4th Annual Education Summit, website, and E-News. The EB requested the
Work Zone Quick Reference Guides be made available in digital form, if available, and that the
Fire Chiefs Steering Committee (FCSC) develop additional criteria regarding the administration
of the Fire Service Ballistic Protective Equipment Grant Program.

JS/ds
Attachments
G:\Committees\Training & Education Committee\2017\9-6-17\2018 Memo.Doc
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MEMORANDUM
TO:

Coverage, Claims & Litigation Committee

FROM: Dan LeTourneau, Director of Risk Management Services
DATE: August 21, 2017
RE:

Property Appraisal Proposal – Contract Extension

Action Requested: Approve the five-year property appraisal contract extension offer included
in the current Marshall & Stevens offer at current contract terms for 2018-2022.
Background/Discussion:
During discussions with several prospective property appraisal service providers, it has been
confirmed that all new service providers would need to re-appraise the current IRMA member
property schedule in order to support the current member/IRMA appraised values. This
complete re-appraisal process would result in considerable cost to the membership in higher
appraisal costs, while the current contract provides for a phone audit of 15 members per year as
part of a re-appraisal process at a much lower overall cost.
The current property appraiser, Marshall & Stevens, provides a wealth of detailed reports using
Microsoft Excel, which is the preferred format of commercial excess property insurance
companies. They are familiar with IRMA members and their facilities, and continue to control
costs which have been an overall average annual cost of $19,038 from 2013-2017. The
contract extension will include a phone audit of 15 members per year to ensure accurate
appraisal information on an ongoing basis. Considering the current revenue challenges being
experienced by our membership, approving the contract extension offer with our current
provider at the proposed contract terms is the most cost effective option.
The 2018-2022 contract pricing is outlined below:


Phone Only Audit of 15 members per year at $4,500 with no annual increase
(current contract $9,500 was phone audit with onsite visit), therefore, this is a
decrease of $5,000, or 53%



Portfolio Update (all buildings & lifts/pumps) at $5,000 with no annual increase
(current contract $4,850 or 3% increase), increase of $150



New Buildings, Lift & Pump Stations:
1. $325 for each new major building - $500,000 or greater (current $320 or
1.6% increase), increase of $5
2. $100 for each new minor building or remodeled building (current $99 or
1% increase), increase of $1
3. $35 for each new lift & pump station (current $36 or 3% reduction),
decrease of $1

Only the above “New Buildings, Lift & Pump Stations” rates increase 2% each year. The Phone
Audit and Portfolio Update pricing remains the same throughout the five-year contract term.
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Since the number of new buildings, lift & Pump Stations appraised varies per year, we expect
the contract to cost approximately $15,000 annually, which is a savings of $4,000 over the
current contract five-year average appraisal costs, or a 21% overall reduction, mainly due to
reduction in the cost of the new phone audits.

Recommendation: Approve the proposed five-year contract extension option from current
property appraiser Marshall & Stevens for 2018-2022.
Claims, Coverage & Litigation Committee Recommendation (9/7/17): The CCLC approved
the proposed five-year contract extension option from Marshall & Stevens for 2018-2022 as
presented.
Executive Board Recommendation (9/27/17): The Executive Board approved the proposed
five-year contract extension option from Marshall & Stevens for 2018-2022.
DLT/ll
G:\Committees\Coverage, Claims & Litigation Committee\2017\9-7-17\Property Appraisal Proposal - Contract Extension -Memo.Doc
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MEMORANDUM
TO:

Claims, Coverage and Litigation Committee (CCLC)

FROM:

Dan LeTourneau, Director of Risk Management Services

DATE:

September 6, 2017

RE:

2018 Excess/Reinsurance Coverage Renewal

Action Requested: Approve the attached proposed 2018 Excess/Reinsurance Coverage
Renewal, effective November 1st, 2017.
Background/Discussion: Below for review is a summary of the 2018 Excess/Reinsurance
Coverage Renewal, which reflects favorable rates including rate reductions with the exception of
excess workers compensation coverage. Due to some significant adverse development in
workers’ compensation, including a multimillion dollar law enforcement claim, we will experience
a rate increase for the first time in many years. We conducted a marketing effort in the excess
workers’ compensation coverage area to try to mitigate any rate increase anticipated from our
current excess carrier, Safety National. Marketing the workers’ compensation program to
additional excess workers’ compensation carriers confirmed that our current excess carrier was
providing the most cost-effective quote at a 4% rate increase for 2018. No additional excess
workers’ compensation carrier could compete at the renewal rate offered by Safety National.
Their initial proposal was for a 5% rate increase, which was ultimately reduced to 4% and now
includes $15,000 of loss prevention/safety and training services, for a net rate increase of just
1.6%. We were also able to negotiate having our current contractual safety consultant, Bill
Crimmins, be approved for full use by IRMA for the entire $15,000. We will be able add
additional member visits with this funding. IRMA’s overall member exposures increased from
the addition of the Village of Arlington Heights and LTACC, along with exposure increases from
current members.
The summary chart below includes a recommended increase in liability coverage limits from $10
million to $12 million per occurrence and an increase property coverage limits in Flood Zone A
from $3.5 to $5 million. Additional details are included in the attached complete commercial
reinsurance/excess coverage renewal chart and in the summary below.
Recommendation: Approve the 2018 Excess/Reinsurance Coverage Program Renewal as
presented.
Coverage, Claims & Litigation Committee Recommendation (9/7/17)
The Coverage, Claims & Litigation Committee recommended approval of the 2018
Excess/Reinsurance Coverage Renewal as presented. The renewal includes: increasing liability
limits to $12 million for all members, an offer of optional higher liability limits at $15 million
through a revenue base rate, and a $15,000 loss control service credit which was approved for
use with Titan Loss Control Services (Bill Crimmins).
Executive Board Recommendation (9/27/17)
The Executive Board approved the 2018 Excess/Reinsurance Coverage Renewal with the
increased $12 million liability limits along with the offering of the higher optional liability limits of
$15 million at the per member revenue based pricing included in the attached chart, and a
$15,000 loss control service credit which was approved for use with Titan Loss Control Services
(Bill Crimmins) from Safety National.
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2018 Proposed Excess Reinsurance Program Summary
Coverage
Liability (2M xs 3M)

Carrier
Great
American

Liability (5M xs 5M)

Munich Re

Liability (2M xs 10M)
Workers'
Compensation
First Party
Property

Munich Re
Safety
National

Crime
Boiler and
Machinery

Travelers

Hartford

Exposure
Revenue
+5.15%
Revenue
+5.15%
N/A
Payroll
+7.26%
Values
+7.45%

2018
Rates

2017
Premium

2018
Premium

-2%

$522,347

$538,265

-5%

$475,969

$475,453

N/A

NEW

$116,856

+4%

$585,050

$652,800

-4.3%

$627,672

$653,364

Flat

$57,500

$57,108

Travelers

N/A
Values
+7.74%

-3%

$45,882

$48,634

PO Bonds

Travelers

N/A

Flat

$7,200

$7,200

Cyber Risk

HSB/IRMA

Revenue

N/A

$47,850

47,850.

$2,369,470

$2,597,530*

Total Premium
*Does not include
$15,000 safety/loss
prevention credit
(Safety National)
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IRMA Optional $3 million X $12 million Liability Coverage ‐ Pricing

Member
Addison
Arlington Heights*
Barrington
Bartlett
Bartlett FPD
Berkeley
Bloomingdale
Brookfield
Burr Ridge
Carol Stream
Carol Stream FPD
Cary
Cary Library
Clarendon Hills
Countryside
Crete
Crystal Lake
Darien
East Hazel Crest
Flossmoor
Glencoe
Hanover Park
Hazel Crest
Hillside
Hinsdale
Homewood
Indian Head Park
Kenilworth
LaGrange
LaGrange Park
Lake Bluff
Lake Forest
Lake in the Hills
Lake Zurich
Lemont
Libertyville
Lincolnwood
Lisle
Morton Grove
Mundelein
NEMRT
NIPSTA
Northbrook
Northfield
Oak Brook
Olympia Fields
Palos Heights
Palos Park
Park Forest
Richton Park
River Forest
Riverside
Rolling Meadows
Roselle
Stickney
Sugar Grove
Tinley Park
Villa Park
West Chicago
West Chicago Fire Protection
West Dundee
Westchester
Western Springs
Westmont
Willowbrook
Wilmette
Winfield
Winfield FPD
Woodridge
Total

2017
$46,089,000
$49,417,359
$20,456,000
$35,008,000
$8,270,000
$7,971,000
$27,466,000
$20,365,000
$12,075,000
$31,925,000
$10,012,000
$12,304,000
$1,957,000
$10,033,000
$13,742,000
$10,466,000
$49,784,000
$18,698,000
$2,784,000
$10,791,000
$20,928,000
$47,010,000
$15,611,000
$23,640,000
$30,447,000
$25,394,000
$3,276,000
$6,340,000
$19,159,000
$11,179,000
$10,862,000
$53,246,000
$20,209,000
$34,017,000
$14,814,000
$38,254,000
$20,999,000
$23,481,000
$37,011,000
$35,840,000
$3,319,000
$3,057,000
$56,245,000
$11,320,000
$38,373,000
$8,118,000
$16,457,000
$6,029,000
$31,366,000
$11,288,000
$17,612,000
$11,698,000
$50,219,000
$21,601,000
$8,714,000
$9,157,000
$77,898,000
$28,056,000
$27,448,000
$8,569,000
$10,598,000
$18,786,000
$15,143,000
$29,130,000
$10,343,000
$43,436,000
$8,565,000
$2,998,000
$31,040,000
$1,507,913,359

Rate (per $100 of Member Revenue)
Quoted by Munich for the 3M xs 12M
Optional Coverage
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958
$0.00958

Reinsurance Premium
$4,415.33
$4,734.18
$1,959.68
$3,353.77
$792.27
$763.62
$2,631.24
$1,950.97
$1,156.79
$3,058.42
$959.15
$1,178.72
$187.48
$961.16
$1,316.48
$1,002.64
$4,769.31
$1,791.27
$266.71
$1,033.78
$2,004.90
$4,503.56
$1,495.53
$2,264.71
$2,916.82
$2,432.75
$313.84
$607.37
$1,835.43
$1,070.95
$1,040.58
$5,100.97
$1,936.02
$3,258.83
$1,419.18
$3,664.73
$2,011.70
$2,249.48
$3,545.65
$3,433.47
$317.96
$292.86
$5,388.27
$1,084.46
$3,676.13
$777.70
$1,576.58
$577.58
$3,004.86
$1,081.39
$1,687.23
$1,120.67
$4,810.98
$2,069.38
$834.80
$877.24
$7,462.63
$2,687.76
$2,629.52
$820.91
$1,015.29
$1,799.70
$1,450.70
$2,790.65
$990.86
$4,161.17
$820.53
$287.21
$2,973.63
$144,458.10

Source: IRMA Calculation from Members' Audited Financial Statements
*Arlington Heights currently has liability reinsurance coverage, which expires 4/30/2018. Their pro‐rated 2017 revenue is $98,029 * (184/365) = $49,418.
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Line of Business

$3,000,000

Current
IRMA
Retention

1,434,073,386

11/1/2016
Exposure

1,507,914,648

11/1/2017
Exposure

5.15%

Difference in 11/1/2016 11/1/2017 Exposure (%)

0.0364240

11/1/2016
Rates

0.0356960

11/1/2017
Rates

-2.00%

Difference in
11/1/2016 - 11/1/2017
Rates (%)

522,347

11/1/2016
Premium

11/1/2017
Quoted
Premium

538,265

15,918

Difference in 11/1/2016
Premium and 11/1/2017
Quoted Premium ($)

1,434,073,386

1,507,914,648

5.15%

0.0331900

0.0315305

-5.00%

475,969

$1,500,000

1,507,914,648

656,740,197

Markel (Indication) - $200,000

612,297,307

Brit - $125,000

N/A

7.26%

N/A

0.0955500

N/A

0.0994000

0.00774951

4.03%

N/A

585,050

N/A

652,800 - Quoted Premium
15,000 - Loss Control Funding
from Safety National
637,800 - Net Premium

116,856

475,453

67,750

116,856

-516

Property (4)
3,055,492,029

3,283,238,998

7.45%

0.0208%

0.0199%

-4.33%

627,672

653,364

25,692

$150,000

N/A

2,752,644,628

N/A

2,965,573,300

N/A

7.74%

N/A

N/A

N/A

N/A

N/A

0.001690%

N/A

N/A

0.001640%

N/A

N/A

-2.96%

WC Loss Control Funding

Primary Coverage Summary

Flat rate

Travelers Casualty and Surety Company
(A.M. Best Rating: A++)

PO Bonds
N/A

N/A

N/A

N/A

N/A

2,369,470

7,200

47,850

57,500

45,882

2,597,530

7,200

$47,850 (Estimate)

57,108

48,634

Net 4% increase w/o new $2m X $10m liability layer resulting from increased WC Rate & increase in member exposures.
$15,000 provided by SNCC

N/A

Flat at current structure; Estimated 10-20% increase to assume a portion of Liability coverage in order for HSB to be permitted to adjust cyber liability only claims

Hartford Steam Boiler
(A.M. Best Rating: A++)

Cyber and Breach Coverage

Flat rate - exposures based on employee count and carrier modification as determined by underwriting responses

Travelers Casualty and Surety Company
(A.M. Best Rating: A++)

Crime

3% rate decrease.

Travelers Property Casualty Co of America
(A.M. Best Rating: A++)

Boiler and Machinery (5)

228,060

0

0

-392

2,752

4.3% rate decrease. Flood Zone A sublimit has increased from $3.5M to $5M. Based on the catastrophe modeling (Tornado/Hail, Earthquake being modeled), along with review of individual location TIVs, the catastrophe is covered for more than
the 500 year return period, the $250M reinsurance limit is considered adequate. Flood is not included in the catastrophe modeling as there is no model for flood.

(Option 1, original limit of $250M)
Hartford Fire Insurance Company
(A.M. Best Rating: A+)

$450,000

4% rate increase; with 10 months coverage pro-rated for Arlington Heights considered. Rate is per $100 of payroll. Safety National agreed to include loss control funding up to a threshold of $15,000, which will result in a net rate increase of 1.6%.
Safety National has approved Titan Safety Services (Bill Crimmins) to provide additional loss control / safety services. Midwest and Arch Re declined.

Safety National Casualty Corporation
(A.M. Best Rating: A+)

Workers' Compensation

(3)

Additional Quotes: Great American - $135,000

Munich Reinsurance America, Inc.
(A.M. Best Rating: A+)

Liability (2M xs 10M) - New Limit

5% rate decrease; with 6 months coverage pro-rated for Arlington Heights considered. Rate is per $100 of revenue. Munch Re-America provided a 2 year rate guarantee without loss limitations.

Munich Reinsurance America, Inc.
(A.M. Best Rating: A+)

Liability (5M xs 5M) (2)

2% rate decrease; with 6 months coverage pro-rated for Arlington Heights considered. Rate is per $100 of revenue. Great American agreed to a 2 year rate guarantee subject to no new losses into their reinsurance layer ($2M xs $3M) and current
losses above $3M do not exceed a 10% increase.

Great American Insurance Company
(A.M. Best Rating: A+)

Liability (2M xs 3M) - w/ Clash (2)

Primary Coverages

(1)

Intergovernmental Risk Management Agency
2018 Reinsurance / Excess Insurance / Insurance Renewal - Effective 11/1/2017
Wednesday, September 20, 2017
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Line of Business

Current
IRMA
Retention

N/A

11/1/2016
Exposure

TBD

11/1/2017
Exposure

N/A

Difference in 11/1/2016 11/1/2017 Exposure (%)

N/A

11/1/2016
Rates

$1,500,000

N/A

Munich Re - $261,314

N/A

656,740,197

Markel (Indication) - $375,000

1,507,914,648

N/A

N/A

N/A

Brit (Indication) - $215,000

N/A

0.085000

Range:
0.0142581 0.2486782

0.009580

11/1/2017
Rates

N/A

N/A

N/A

Difference in
11/1/2016 - 11/1/2017
Rates (%)

N/A

N/A

N/A

11/1/2016
Premium

$450,000

N/A

3,283,238,998

N/A

N/A

N/A

N/A

N/A

29,550

N/A

N/A

N/A

N/A

Difference in 11/1/2016
Premium and 11/1/2017
Quoted Premium ($)

Storage Tank Liability

Optional Coverages

(5)

(4)

(3)

(2)

(1)

0

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

126,041

36,891

3,450

85,700

Subject base includes building and contents.

127,591

36,891

4,000

$85,700 (Estimate)

Subject base includes building, contents, non-emergency vehicle floater, emergency vehicles over $75K value, fine arts over $50K value, business interruption revenue, estimated sales tax revenue, and hotel tax revenue.

The payroll exposure base is $656,740,197, by using the pro-rated payroll for Arlington Heights of $36,856,101.

The exposure base is $1,507,914,648, by using the pro-rated revenue for Arlington Heights of $49,417,553.

TULIP premiums are not reflected above as they are paid by the 3rd party users.

Notes:

Optional Coverages

ACE American Insurance Company (Chubb)
(A.M Best Rating: A++)

Volunteer Accident Death and
Dismemberment

Premium increase due to 33% increase in # of events.

Philadelphia Insurance Company (A.M Best
Rating: A++) and Lloyd's of London (A.M Best
Rating: A)

Special Events/Liquor Liability

Indication is flat. This optional coverage has a January 1 renewal date.

Lexington Insurance Company (AIG)
(A.M. Best Rating: A)

N/A

The Hartford: $29,550 - 100% of layer quoted with the expiring structure (i.e. 300M xs 450K premium of 682,914) except Flood Zone A sublimit has increased from $3.5M to $5M. Based on the catastrophe modeling (Tornado/Hail, Earthquake
being modeled), along with review of individual location TIVs, the catastrophe is covered for more than the 500 year return period, per comment above the $250M reinsurance limit is considered adequate.
Arch Re: $25,000 - only 70% of layer

Hartford Fire Insurance Company
(A.M. Best Rating: A+)

Property (50M xs 250M)

558,229

Range: 215,000-375,000

TBD

11/1/2017
Quoted
Premium

The $100k in savings for that option, represents a 20% return on the exposure. Need to approximately have 5 loss free years to breakeven. Credit provided does not appear to justify the additional risk.

Safety National Casualty Corporation
(A.M. Best Rating: A+)

Workers' Compensation (Stat xs
1.5M, with 500K loss corridor)

Additional Quotes: Great American - $215,000

See reinsurer quotes below

Liability (5M xs 10M)

Rate is per $100 of revenue. Members now have the option to increase their liability limits from new $12 million limit to $15 million.

Munich Reinsurance America, Inc.
(A.M. Best Rating: A+)

Liability (3M xs 12M) - Optional

Additional Coverage, Quoted Options

(1)

Intergovernmental Risk Management Agency
2018 Reinsurance / Excess Insurance / Insurance Renewal - Effective 11/1/2017
Wednesday, September 20, 2017
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MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Finance Director

DATE:

September 7, 2017

RE:

Staffing Recommendation

Action Requested: Concur with staff’s recommendation to create one new full-time accounting
assistant position, based on increased workload in the finance area.
Background: The accounting/finance area has two full time staff: a Finance Director and an
Accountant/Financial Analyst. Responsibilities include: recording and balancing all financial
transactions; cash and investment management; HR functions including IMRF enrollment,
payments, monitoring accrued leave; payroll and taxes; preparation of the annual budget and
financial audit; claims reports; actuarial reporting and reserving; managing the IT service
provider; calculating financial impacts to specific members for specific cases; reviewing 5 year
losses and calculating contributions for potential new members; responding to member
inquiries; computer purchasing and installation; administration of the claims management
software; and preparation of member reports as requested.
Discussion: Due to increased activity and member requests, the accounting/finance area is
falling behind, both in daily work and projects. There are a number of smaller projects that
would benefit the organization if they could be accomplished. The goal is to shift some of the
Accountant/Financial Analyst’s daily work to this position in order to free up his time for more
complex projects from the Finance Director. Following is what has been happening lately and
upcoming:


Staff has encouraged members to regularly review their claim activity, and members
have responded with requests for custom reports and other types of information.
Although this is excellent, writing reports can be time consuming. Members are also
asking for the cost effect that certain payouts will have on annual contribution, which can
be a very time consuming calculation.



IRMA staffing changes over the past 16 months have been unusual-3 people retired, 9
new staff (including 2 interns and 1 temporary employee) were hired, and 6 resigned.
Dealing with the paperwork and orientation for each person takes extra time. We don’t
expect this trend to continue, however, there will be at least 2 new hires in the next few
months.



As new ideas are proposed, internal requests for information have increased
dramatically, which is wonderful. Again, it takes time to understand the project and then
extract the correct data from Riskmaster or the accounting system.
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Potential member quotes-a member quote generally takes 2 to 3 days to complete,
depending on the complexity and claim data. Recently we have prepared quotes for
Lincolnshire, SWANNC, Deer Park, Glenview, Highwood, Mount Prospect, and Arlington
Hts, and we hope this trend will continue.



Data gathering for the possible move to an expenditure based contribution allocation
method will be time intensive. IRMA’s actuaries require 5 years of data on each member
in order to do a thorough analysis of the impact of switching away from using the
revenue base.



Conversion to a new or upgraded claims system. Staff is exploring upgrading the
Riskmaster, LSS, and Business Intelligence products to a hosted environment with a
more current version of the Riskmaster product. The planning, implementation, and
testing is a huge project.



We continue to strive to elicit meaningful data from our claims information in order to
identify trends and tailor our training to be more proactive for risk prevention efforts.
This data compilation and analysis is time consuming.

The Numbers: We want to set a salary range of $40,000 to $56,000 for this non-exempt
position in order to hire an excellent candidate. The total impact to the budget, including all
benefits, for a starting salary of $48,000 is estimated to be $68,000 for a single employee on the
least expensive insurance plan to $81,000 for an employee with family on the PPO plan.
Recommendation: Authorize one new accounting position. This action will increase the overall
FTE from 20 to 21.
Administration and Finance Committee 9/14/17: The AFC approved staff’s recommendation.

Executive Board Recommendation 9/27/17: After a short discussion of outsourcing some of
the work, the Executive Board approved the new full-time accounting assistant position.

G:\Committees\Administration & Finance Committee\2017\9-14-17 Meeting\Staffing Memo Final-accounting.doc
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Intergovernmental Risk Management Agency
(IRMA)
Accounting Assistant

Revised Data:
Reports To:
FLSA Status

September 2017
Director of Financial Services & Administration
Non-Exempt

Position Summary
This hands-on position is responsible for preparing internal financial reports, assisting with the
annual audit and budget, performing monthly credit card reconciliations, and miscellaneous
billing. Verifies and is the payroll backup. This position will also be responsible for various HR
related functions such as collecting and reviewing new hire/termination paperwork, and
calculating health insurance deductions. The Accounting Assistant is to provide support to all
areas while maintaining strict confidentiality and accuracy.
Position Accountabilities and Essential Functions
Prepares monthly training billing, customer payment application, liquor liability
applications and billing,
Verifies and is the back up for the biweekly Paylocity payroll processing.
Reconciles the credit card purchasing statement.
Prepares reports for weekly claim counts, litigation management, claim operational
numbers, quarterly workers’ compensation focus program reporting; splits and
distributes various member reports. Documents electronic payments.
Responsible for various HR related functions such as collecting and reviewing new
hire/termination paperwork and calculating health insurance deductions.
Files, scans, and shreds documents.
Assists with the monthly customer billing.
Assists with charts and schedules for various reports.
Assists with preparing schedules for the annual financial audit and budget.
Develops and maintains good working relations with the IRMA members and staff and
has a positive attitude and willingness to provide exceptional support.
Performs other duties as assigned.
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Position Minimum Education, Experience and Qualifications
Bachelor’s degree in Accounting or Finance preferred with at least two years experience
in a related field required.
Knowledge of payroll principles, practices, regulations and procedures.
.
Ability to be highly organized and manage time effectively to complete work in a timely
and expeditious manner.
Strong Microsoft Office suite skills and experience, especially Microsoft Excel.
Strong Math skills which include ability to add, subtract and multiply numbers, compute
percentages and use logic to problem solve.
Knowledge and experience in Fund Accounting is desirable

Critical Mental and Physical Requirements
Ability to understand and provide written and oral communication
Ability to retain, recall and analyze information
Ability to think strategically, discern important from unimportant information and establish
priorities
Ability to function independently with minimal direction
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Safety Responsibilities
Demonstrate leadership qualities in Safety through:


Maintaining proper housekeeping in his/her office space and in common areas.



Assisting in identifying and reporting premise hazards to his/her supervisor



Following all personnel and departmental operating procedures.



Reporting any ergonomic problems associated with his/her workstation.



Reporting any accidents or near misses to his/her supervisor before the end of the work
shift.



Following all required early return to work recommendations.



Fully cooperating with any accident investigations.

Working Conditions


Work is performed in a normal office environment with little exposure to excessive noise,
dust, temperature, etc.



At times, the job may require prolonged sitting, typing, monitoring of a screen, etc. The
job incumbent should exercise common sense and take necessary breaks, practice
proper body alignment, and alert supervisor of any discomfort, as necessary.

The above statements are intended to describe the general nature and level of the work bring
performed. They are not intended to be construed as an exhaustive list of all responsibilities,
duties and skills required of personnel so classified.
Employee: ___________________________

Date: _______________

Supervisor: ___________________________

Date: _______________
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration & Finance Committee

FROM:

Margo Ely, Executive Director
Rita Boserup, Finance Director

DATE:

September 7, 2017

RE:

2018 PERSONNEL REPORT
STAFFING LEVELS

The number of full-time equivalent employees is proposed to increase from 20 to 21 in the 2018
budget.
PERSONNEL BUDGET COMPARISON
Employees
Budgeted
*2017
2018
1
1
1
1
1
1
1
1
2
2
1
1
1
1
2
2
1
1
0
1
2
2
3
3
0
0
1
1
1
1
1
1
1
1
0
0
20
21

Job Title
Executive Director
Dir., Financial Services & Admin.
Dir., Legal Services
Dir., Risk Management Services
Claims Supervisor
Risk Management and Training Mgr
Sr. Risk Control Representative
Senior Claims Representative
Accounting/Financial Analyst
Accounting Assistant
Claims Representative III
Claims Representative II
Claims Representative I
Claims Representative
Executive Secretary
Senior Administrative Assistant
Claims Processor
Administrative Assistant
Full-time Equivalents

*2017 Revised per June 21,2017 Board Meeting
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2018 Salary Range
Per contract
$124,953-$187,430
$124,953-$187,430
$103,228-$154,841
$81,289-$121,931
$81,289-$121,931
$69,278-$103,917
$69,278-$103,917
$50,940-$76,410
$40,000-$56,000
$59,216-$88,825
$50,940-$76,410
$44,175-$66,263
$39,372-$56,479
$49,266-$72,424
$43,350-$59,433
$39,372-$56,479
$39,372-$56,479

Memorandum to Administration & Finance Committee
Re: 2018 Personnel Report
September 7, 2017
Page 2

2018 SALARY RANGES AND ADJUSTMENT FACTOR
2018 Salary Ranges and Merit Pay Adjustment Request
Attached is a document prepared by the Bureau of Labor Statistics indicating that the cost of
living increased by 2.2% from July 2017-July 2018. Based on this information, we are
requesting a 2% increase to the salary ranges for 2018, which is factored into the ranges noted
above.
For purposes of a merit pool for compensation adjustments in 2018, staff is requesting 3%. The
attached articles published by the Society for Human Resource Management, the Hay Group
and Willis Towers Watson all project salary increases to be 3% in 2018. The budget for salary
increases was 4.5% for 2004 – 2009, 2.5% in 2010 and 3% in 2011 through 2017.
Based on this information we are requesting a 3% increase in total payroll. In considering this
request, it should be noted that the preliminary estimate for health insurance costs are an
increase of approximately 10% next year, which will impact all of our employees to varying
degrees, depending on what plan they are in. Generally speaking, the health insurance
increase is the equivalent of an impact on IRMA payroll of 1.4%. The impact on IRMA’s
employees ranges from no impact for HMO single participants to a $500 increase for a PPO
employee/family plan.
Bonus Program
For 3 years, the Board has approved a bonus program to recognize and reward employees for
outstanding achievements, including process improvements, extraordinary effort, outstanding
teamwork and excellent customer service. The program has been a success and staff
recommends $10,000 for the bonus fund, which is the equivalent of .005% of the salary budget.
RECOMMENDATIONS




Approve 2018 Salary Ranges.
Approve a 3% merit increase for 2018.
Approve .005% bonus program to recognize IRMA employees

Administration and
recommendations.

Finance

Committee

9/14/17:

The

AFC

approved

staff’s

Executive Board, 9/27/17: The Executive Board of Directors approved the Personnel Report as
presented.
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INTERGOVERNMENTAL RISK
MANAGEMENT AGENCY
The Risk Management Solution for Local Government

MEMORANDUM
TO:

Administration and Finance Committee
Executive Board
IRMA Board of Directors

FROM:

Margo Ely, Executive Director
Rita Boserup, Director of Financial Services & Administration

DATE:

September 7, 2017

RE:

2018 Preliminary Budget

In accordance with the IRMA Budget Policy and the Standing Committees’ Statements of
Responsibility, each standing committee reviews and approves its portion of the budget. The
Executive Board then reviews the detailed operating budget in total.
Attached are the budget summary, the detailed operating budget and an explanation of each line
item. There is a list of the committees responsible for each budget recommendation at the end
of this memo.
Some highlights for the proposed 2018 budget include:
An almost flat contribution rate and a total expense budget that increased by $397,636, or 6.1%.
The preliminary 2018 IRMA Revenue Base increased 12% overall and increased by
$176,653,089 from 2017, from $1,458,497,095 to $1,635,150,184. The total administrative
budget increased by 7.1%, the commercial insurance budget increased by $115,476 or 4.5%,
while the loss fund is expected to increase by $3,846,093 (15%) due to an increase in the loss
fund from the higher revenue and slightly higher loss fund rate.


Personnel – The number of full-time equivalent employees is planned to increase by 1
FTE from 20 to 21. The salary budget is proposed to increase by $111,450 or 5.9%. The
IMRF contribution rate increased from 13.76% in 2016 to 14.36% in 2018. The health
insurance budget includes an 10% estimated rate increase, but decreased since there are
fewer participants in our plans.



Other Personnel Expenses – This category increased 1.3% due mainly to increased
membership dues and travel in the TEC budget.



Commodities – This category did not change from 2017.
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IRMA Standing Committees
2018 Preliminary Budget
September 7, 2017
Page 2


Contractual Services – This proposed budget increase is 7.9%, including a contract
decrease of 5% ($-3,100) in the fees charged by our auditors, a decrease of 33% ($-5,000)
in the legislative line item, an increase of 13.7% ($13,800) mainly for the Predictive
Modeling project in the actuarial line, a decrease of 31.8% ($7,000) in the property
appraisal line item, and a $25,000 increase in Consulting Services in anticipation of the
revenue base/expenditure study.



Member Education/Incentives – The proposed budget increase is 36% ($106,991)
mainly due to $57,000 in new grant programs, steering committees increased by $18,881,
and training materials increased by $13,500. Member Recruitment line item has been
increased by $11,000 to $20,000 to attract and retain members and continue marketing
activities.



Information Technology – The proposed budget increase is $13,869 and includes the
following projects: Email Upgrade/Office 365; SAN Upgrade; and Internet Connection
Redundancy. A proposed project is moving the Riskmaster and LSS software to an
environment hosted by DXC and an upgrade to the most current version



Capital Outlay – The budget is unchanged from 2017. We will explore replacing the older
of our 2 copiers and plan on continuing to update our miscellaneous computers, printers,
and monitors from this budget.



Commercial Insurance – This budget increase is 4.5%. Premiums for property coverage
increased by $25,692, liability by $17,865 or 1.7%, while workers compensation increased
by $67,750, or 11.6%. A large portion of these increases are attributable to revenue
increases rather than exposures, although we are moving to a $12 million liability limit.
Controlling for the revenue increase, we see rate decreases in all lines except for worker’s
compensation, which is actually a net increase of approximately 4% or $60,000.



Loss Fund – The actuary’s preliminary recommendation at the selected level is a pure
premium preliminary loss fund rate of 1.913 an increase of 1.71% from 2017’s rate. The
loss fund rate is multiplied by the preliminary revenue base to determine the loss fund
budget. We expect to have the final loss fund rate in October. The pure premium rate
does not include any administrative expenses and additional insurance costs. The loss
fund rate (1.913) is multiplied by the preliminary revenue base (1,635,150,184) to
determine the loss fund budget (31,280,423 + 2,200 for LITH airport buildings).

The preliminary member contribution rate based on the five-year average revenue base for 2018
is $2.256, a slight increase from 2017’s rate of 2.205, due to a proposed use of $1.7 million as a
rate stabilization from the interest income credit. This rate will be multiplied by each member’s
five-year average revenue base to determine the annual contribution. This annual contribution is
adjusted by many factors, including an experience modifier, to determine the member’s final
contribution. The final contribution can be reduced by an optional deductible credit, which
members will select later in the year. The final budget will be presented to the committees in
November and will then be forwarded to the Board of Directors for approval at the December
meeting.
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IRMA Standing Committees
2018 Preliminary Budget
September 7, 2017
Page 3

The committees have been assigned the following categories to review:
Administration & Finance
Personnel Services
Other Personnel Services
Commodities
Contractual Services – Financial Audit
Contractual Services – Investment Consultant
Contractual Services – Corporate Legal
Contractual Services – Consulting Services
Contractual Services – Actuary Consulting
Information Technology
Capital Outlay
Self-Insured Loss Fund

Coverage, Claims & Litigation
Contractual Services – Claims Audit
Contractual Services – Claims Admin
Commercial Insurance Services
Membership Relations
Contractual Services – Legislative
Contractual Services – Unemployment
Contractual Services – Appraisal
Contractual-Property Appraisal

Training & Education
Contractual Services – Risk Management Consultant
IRMA Education and Incentives
Administration & Finance Committee Recommendation (9/14/17)
The Administration & Finance Committee approved the preliminary budget as presented.
Executive Board, 9/27/17: The Executive Board of Directors approved the budget as presented.
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2018 BUDGET EXPLANATION FOR EACH MAJOR CATEGORY

PERSONNEL SERVICES
Salaries – are budgeted at actual current salaries plus 3.0% for performance
adjustments. This amount is based upon various articles and is subject to review by the
Administration and Finance Committee, Executive Board and Board of Directors. Further
information can be found in the 2018 Personnel Report.
Health Insurance – this line item will decrease by 3% for 2018. The medical premiums
are estimated to increase by approximately 10% but a couple of new employees that were
budgeted to take health insurance in 2017 did not join IRMA’s plan, so the 2018 amount is
less than 2017. The medical, dental, and life policy renewals are effective December 1st.
The dental policy was changed effective March 2015 to MetLife.
Other Benefits – FICA and Medicare taxes, IRMA fitness/wellness program, and the
estimated employer’s cost of IMRF at 14.36%, which is .6 rate increase from 13.76% in
2017. This line item is expected to increase by 7%, mainly due to the IMRF increase.

OTHER PERSONNEL EXPENSES
Tuition Reimbursement – Two employees are taking classes in Risk Management.
Training/Travel Staff – The out-of-town and local categories are combined with an
increased focus on training for all staff members.
Training/Travel Officers – Budget for out-of-town trips for three Executive Board
members to attend a risk management conference.
Membership Dues – Memberships in professional organizations.
Auto Allowance – Allowance for Executive Director and Director, Risk Management
Services. The Executive Director allowance is $400 per month, effective May 2014.
Director, Risk Management allowance is $225, effective January 2014.
Auto Mileage Reimbursement – Budget for mileage reimbursement for staff at the IRS
mileage rate.
Employment Recruiting – Advertising and recruiting expenses, if necessary.
Reimbursement/Reception – Budget for monthly reimbursements, member and employee
meeting lunches, employee holiday gathering.

COMMODITIES
Office Rental and Maintenance - Budget per average monthly cost of the 80 month lease
that went into effect May 1, 2015. The lease expires on December 31, 2021.
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2018 Preliminary Budget Explanation
September 7, 2017
Page 8
Communications – Based on 2017 usage. The slight increase in this budget is mainly due
to the VOIP cost.
Electricity – Based on 2017 usage.
Postage/Delivery/Shipping – Based on 2017 usage.
Office Supplies – Based on prior years.
Miscellaneous Office Expenses - Budget for kitchen supplies, etc.
Printing – Due to the color copier, the State of the Membership Report and other reports are
now printed in-house. Although there is a decrease in this account’s budget, there is an
increase in the Maintenance account for increased copier usage.
Service/Maintenance Equipment - Equipment maintenance contracts and miscellaneous
repairs. The increase is due to the increased usage of the color copier.
Off-site Storage – Budget for off-site file storage. Increase due to more files stored off-site.
Publications/On-line Services – Subscription costs, including Westlaw for Director, Legal
Services and the Index Bureau for claims.

CONTRACTUAL SERVICES
Financial Audit – Budget per contract. This is the first year of a five year contract.
Payroll Processing – Annual cost to set up and administer the payroll processing by an
outside firm. Services include online timesheets, tax payments, and W2 printing.
Investment Consultant – Fee per contract of $53,060. The consultant’s contract expired at
the end of 2015 and was renewed for five more years.
Claims Audit – Claims audit is required every third year and was completed in 2016, so this
needs to be budgeted for 2019.
Corporate Legal Services - Early Intervention assignments and Corporate Counsel.
Legislative – Public Relations and legislative expense.
discontinued for 2016.

The lobbyist services were

Unemployment Administration – Budget per contract.
Consulting Services – No projects are planned that are not already budgeted in another
line item.
Actuary Consulting – Budget per contract of $62,700, plus $47,000 for twelve months of
predictive modeling, and $5,000 for miscellaneous projects.
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2018 Preliminary Budget Explanation
September 7, 2017
Page 9

Third Party Claims Administration – Claim from 1986 that is still being handled by
Gallagher Bassett.
Risk Management Consultant – Contract to provide IMAPs, hazard surveys and on-site
training.
Property Appraisal Services – Appraisal services for our members.
Strategic Planning – A strategic planning session is not scheduled for 2018.

IRMA EDUCATION and INCENTIVES
IRMA Awards Program – Level II Accreditation awards and various plaques and
certificates.
Training Materials – Budget for training materials and videos.
IRMA Workshops/Seminars – Regional training, Coffee & Conversation, and Board
Meeting supplies.
Police Legal Training – Police Liability Institute program at an annual fee of $70,400.
Steering Committee Seminars – Speaker fees and refreshments for the seminars.
Accreditation - Budget is based on requests received from members for various grants.

INFORMATION TECHNOLOGY
LAN administrator – Sikich manages the IRMA network and all computer equipment.
Website – complete redesign and maintenance of the IRMA website was completed in 2014,
allowing staff easier maintenance of much of the website with minimal cost. The increased
cost is due to video streaming.
Hardware and software – Email/Office 365 project; Internet Connection Redundancy; SAN
Upgrade, and other items as needed.
Claims software – Budget total of $119,000, which includes the annual maintenance
agreements for the Riskmaster claims system and the litigation management software (LSS),
plus moving the software to an environment hosted by DXC and an upgrade to the most
current version.
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2018 Preliminary Budget Explanation
September 7, 2017
Page 10
CAPITAL OUTLAY
Office Furniture - Miscellaneous budget for office items.
Equipment/Machines - We anticipate purchasing a replacement black and white copier and
miscellaneous computer equipment.
Contingencies - Budget to be used at the Executive Director's discretion.
COMMERCIAL INSURANCE SERVICES
All Risk Property – The premium increased by 4% even though the rate went down by 4%.
Workers Compensation Excess – 4% rate increase.
General Liability – Expected increase of $15,918 includes Cyber coverage for all members
in 2018.
Insurance Brokerage – Fee to compensate broker for placing coverages and administering
commercial insurance program. The fee remained flat from 2017.
W/C Self-Insurer Funds - Payment to the Industrial Commission’s Rate Adjustment and
Second Injury Fund. Calculation is based on compensation payments.
W/C Audit Premium – We do not anticipate a Worker’s Compensation audit in 2017, so no
premium would be due, only an expense item.

SELF-INSURED LOSS FUND
The estimated revenue base is $1,635,150,184 and the preliminary rate per $100 of revenue
is $1.913, which calculates out to a loss fund of $31,282,623, including $2,200 for the LITH
airport buildings. This is a 14% increase over 2017’s loss fund amount of $27,436,530, due
to a 12.11% increase in the revenue base. New member, the Village of Arlington Heights, is
6.8% of the increase and the remaining 5.31% is from better than expected revenues.

G:\Committees\Administration & Finance Committee\2016\9-14-17 Meeting\2018 Budget Explanation for Each Major Category.docx
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IRMA’s 4th Annual Education Summit
NIU—Naperville
FACING THE CHALLENGES TOGETHER: LESSONS LEARNED

OCTOBER 16, 2017
REGISTRATION
7:30 AM—8:00 AM
PROGRAM
8:00 AM—12:00 PM
NO COST

At IRMA, our main objective is to make
sure that each member is equipped with
the knowledge, training and tools to prevent losses from occurring and to mitigate
costs when they do.

NIU—NAPERVILLE
1120 E Diehl Rd.,
Naperville, IL

Although we are sharing our risk within
the pool we rarely have the opportunity to
discuss the challenges we face and the
lessons we learn.

12:00PM—2PM

This year, we are going back to basics with workshop-style break-out sessions focused on
sharing our lessons learned and plan for the future.

BOARD MEETING
LUNCHEON

Not only will Delegates, Alternates and City Managers benefit from this workshop, all upper
management including Department Heads and Supervisors, will find solutions to risk management issues within your organization.
By the end, you should gain further insight and understanding on:

8:00 a.m.—9:00 a.m.

9:15 a.m.—10:30 a.m.

10:45 a.m.—12:00 p.m.

 IRMA SERVICES

 ZONING ISSUES

 IRMA FINANCIAL
EQUATIONS
 POLICE EXPOSURES
 IMPACT OF CAREER
ENDING INJURIES

 FITNESS FOR DUTY

REGISTER NOW
When registering, please
select only one morning and
one late morning concurrent
session

The Risk Management Solution for Local Government
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